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eter  Cochrane,  the 

author of  the book 

Uncommon Sense has 

always been at the very 

frontier of technological 

revolution. People balked when he 

suggested a wholesale move to 

eWorking, the rise of email and text 

messaging, and the dotcom regime 

mirroring the boom and bust cycle of 

the industrial revolution. His 

predictions of the use and growth of 

mobile devices and communication 

were discounted for a decade. Even 

more so, his views on chip implants 

for humans to replace ID cards, 

passports, and medical records, or 

iris scanners and fingerprint 

readers, all were seen as unlikely 

infringements on human liberty. 

Today they are a reality.

Just like Peter, Professor Sunday 

Oyewole Otokiti has been a man of 

Nothing is 
Impossible

P
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many parts in his journey of life 

having done so much in turning 

around every life that he has had the 

opportunity of touching and every 

institution he has worked. His life 

has been that of a man that knows 

art, science, business, commerce, 

entrepreneurship, etc. He has been a 

father figure to many even when it is 

difficult to believe, and as such has 

put smiles on faces that weeps.

Otokiti has changed the landscape of 

business administration education in 

Nigeria with his products spread 

across the length and breadth of 

Nigeria. His army of first degree 

graduates, MBA graduates and 

postgraduate degree graduates are 

all in hundreds of thousands running 

through the Lagos State University, 

Ojo, Covenant University, Ota, 

Landmark University, Omuaran and 

Kwara State University, Malete.

Everywhere he goes, everyone he 

meets, everything he says has made 

much more sense that everybody 

could understand. He lived above all 

and stands out at all times. He has 

cheated death on several occasions 

but when it was finally time, he had 

to give up with the submission that, I 

have done my bit leaving us all with 

the possibility mentally which is now 

known as Otokitism.

Adie, Professor Sunday Oyewole 

Otokiti, the father of possibilities.

Just like Peter, Professor Sunday Oyewole Otokiti has been a 

man of many parts in his journey of life having done so much 

in turning around every life that he has had the opportunity of 

touching and every institution he has worked. His life has been 

that of a man that knows art, science, business, commerce, 

entrepreneurship, etc. He has been a father figure to many 

even when it is difficult to believe, and as such has put smiles 

on faces that weeps.

Dr. Hakeem Ajonbadi
Editor-In-Chief
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Strategy For Global 

Economic Development

Resource 
Creativity and 

Resistance:

In the beginning God created the heaven 
and the earth. And the earth was without 
form, and void; and darkness was upon 
the face of  the deep. And the Spirit of  
God moved upon the face of  the waters. 
And God said, Let there be 
light: and there was light. And 
God saw the light, that it was good: and 
God divided the light from darkness. 
And God called the light Day, and the 
darkness He called Night. Thus, the 
evening and the morning were 
the first day. 

And God said, Let there be a 
firmament in the midst of the 
waters, and let it divide the waters from 
the waters. And God made the 
firmament, and divided the waters which 
were under the firmament from the waters 
which were above the firmament: and it 
was so. And God called the firmament 
Heaven. And the evening and the 
morning were the second day.

Lead Paper

Page 05-32

Executive Biography

unday Oyewole Otokiti was born on Sunday 15th February, S1951 in Ilupeju-Ekiti, Ekiti State of  Nigeria to Chief  & Mrs 
Samuel Oke Otokiti. He attended N3 Baptist School, Inalende, 

Ibadan, between 1959 – 1964. Between 1963 - 1965, Otokiti had to 
engage in manual labour as house boy at the instance of  his parents 
with the family of  late Chief  Famoriyo (the first Nigerian Bread 
Baker), later to late Chief  Ademiluyi of  Ife dynasty, a reknowned 
cocoa merchant; then Engineer Sijuwade of  Federal Ministry of  
Works, (a founding member of  the Cherubim and Seraphim 
Movement). He was later seconded to His Royal Highness Oba 
Okunade Sijuwade, the Oni of  Ife Kingdom (before he became an 
Oba). 

Page 33-36
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Final Thoughts
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Great 
Entrepreneurs Are 

Creative Thinkers

ow do you maximize creativity Ha t  wo r k  a n d  s u c c e e d  a t 
innovation? Gallup has created 

a really useful profile on the creative 
thinker in business to help you innovate. 
Use the tips below as a coaching tool to 
help you and your team develop winning 
ideas, and convert them into successful 
innovations.

Creative business builders are constantly 
thinking of  novel ways to propel their 
business forward

Highly creative entrepreneurs are rule 
breakers who don’t like to conform to 
norms and traditions of  the industry.
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Strategy For Global 

Economic Development

Resource 
Creativity and 

Resistance:

R E S O U R C E  C R E AT I O N:  I N  T H E 
BEGINNING

n the beginning God created the heaven and the 
earth. And the earth was without form, and void; 
and darkness was upon the face of  the deep. And 
the Spirit of  God moved upon the face of  the waters. 

And God said, Let there be light: and there was 
light. And God saw the light, that it was good: and God 
divided the light from darkness. And God called the light 
Day, and the darkness He called Night. Thus, the 
evening and the morning were the first day. 

And God said, Let there be a firmament in the 
midst of the waters, and let it divide the waters from the 
waters. And God made the firmament, and divided the 

waters which were under the firmament from the waters which 
were above the firmament: and it was so. And God called the 
firmament Heaven. And the evening and the morning were 
the second day.

And God said, Let the waters under the heaven 
be gathered together unto one place, and let the 
dry land appear: and it was so. And God called the 
dry land Earth; and the gathering together of  the waters 
called He Seas: and God saw that it was good. And God 
said, Let the earth bring forth grass, and the 
herbs yielding seed and fruit tree yielding fruit 
after his kind, whose seed is in itself, upon the 
earth:... and God saw that it was good. And the evening 
and the morning were the third day.

I
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And God said, Let there be lights in the 
firmament of the heaven to divide the day from 
the night; and let them be for days, and years: And let them 
be for lights in the firmament of  the heaven to give light upon 
the earth: and it was so. And God made two great lights; the 
greater light to rule the day, and the lesser light to rule the 
night: He made the stars also. And God set them in the 
firmament of  the heaven to give light upon the earth, And to 
rule over the day and over the night, and to divide the light from 
the darkness: and God saw that it was good. And the evening 
and the morning were the fourth day.

And God said, Let the waters bring forth 
abundantly the moving creature that hath life, 
and the fowl that may fly above the earth in the 
open firmament of the heaven. And God created 
great whales, and every living creature that moveth, which the 
waters brought forth abundantly…and God saw that it was 
good. And God blessed them saying, Be fruitful, and 
multiply … And the evening and the morning were the fifth 
day.

And God said, Let the earth bring forth the 
living creature after his kind, cattle and 
creeping thing, and beast of the earth after his 
kind: and it was so. And God made the beast of  the 
earth after his kind, and God saw that it was good. (Genesis 
1:1-25).

The above passage of  the Scripture, we are all 
conversant with, is an establishment of  God as the 
creator of  heaven and earth and all that is in it. 
Further in that chapter of  the book of  beginning, 
God finally created man in His own image, after His 
likeness, to have dominion over all that He has 
created with the five-count charge to; 
(a) be fruitful, (b) multiply, (c) replenish the earth,  
(d) subdue the earth, and (e) have dominion over 
everything already created.

With the above, man received the creative power of  
God to tend, transform, improve, develop, 
explore and use the resources of  the earth to his 
benefits. With these classical creative efforts God 
completed the sixth day assignment, and took a 
RECESS on the seventh day, a great lesson about 
the resourcefulness of  time, and the cycle of  
process. Thus, teaching us that recession is must, 
as it is a crucial time for the wise to; (i) pause for 
breath, (ii) reflect over the days activities, (iii) learn 
from them, and (iv) plan for the days ahead. For us at 

Covenant University, this is our seventh year, and it 
is wise to that this is our second recess this year, 
designed to x-ray our resources, learn from them 
and plan for the future. 

Courtesies/salutation
On this note, I will pause to observe the 
conventional salutation, but in an unconventional 
way, different from the traditional university 
hierarchy of  greetings.
First, I acknowledge God Almighty, The 
Master Creator of  All Resources;
The Chancellor of  Covenant University and 
Chairman, Board of  Regents, 
DR. DAVID O. OYEDEPO, who has 
demonstrated the creative power of  God given to 
man with the transformation of  a “neutral stuff ” 
in the jungle of  Ota to a modern Canaan Land, 
developing into an ultra modern city on a daily 
basis;
Members of  the Board of  Regents of  
Covenant University here present;
The Vice Chancellor, Covenant University, 
PROFESSOR AIZE OBAYAN;
The Registrar, Covenant University, DR. 
DANIEL ROTIMI;
Other Principal Officers of  Covenant 
University;
The Dean of  College of  Business and Social 
Sciences, Covenant University, PROFESSOR 
MATTHEW OLA-ROTIMI AJAYI;
Deans of  Colleges and Heads of  
Departments;
Eminent Professors of  this University and 
Other Institutions here present;
Members of  Faculty and Staff  of  this 
University and Other Institutions; 
Excellencies, 
Distinguish Guests, 
The Kings and Queens of  Hebron;
Members of  the Press;  

Distinguish Ladies and Gentlemen.

In discussing this Topic, “Resource Creativity 
and Resistance: Strategy for Economic 
Development of  the World” I shall narrow down, 
for relevance, and focus of  this presentation to our 
country, Nigeria, and will also try to demonstrate 
specifically the applicability of  my thesis to our 
immediate environment, Covenant University. 
This, I believe, is the only way to demonstrate to the 
World the sincerity and applicability of  my theory. 

Lead PaperSpecial
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To appropriately serve this landscape, let us briefly 
review the nature of  the Nigerian Economy.

1.0 Nature of Nigerian Economy
Nigeria, the “giant of  Africa” with population of  
about 130 million people (by the last Census figure) 
and estimated to be about 150 million now, is the 
most popular country in Africa, and is one sixth of  

thblack population of  the world, hence, ranked the 8  
most populous country in the world, and by the year 

th2025, is expected to become the 5  largest in the 

world (World Development Report, 2005). 
Covering an area of  about 910,800 square 
kilometers, her principal trading partners are 
United States of  America, Britain, Netherlands, 
Germany, France and Spain, and they are, 
incidentally, the country's major partners in import 
and export of  her mono-product, oil. Nigeria is the 

th th8  largest oil producer and has the 6  largest deposit 
of  natural gas in the world (Bloomsburry, 2002). 
She has abundant solid mineral deposits that remain 
largely untapped. Less than 40 percent of  the 
country's arable land is under cultivation. It is 
estimated that 17 million Nigerians live outside the 
country, and tens of  thousands of  them are world 
class professionals in various fields. Moreover, 
there are over 100 tertiary institutions producing 
more than 200,000 graduates annually, hence the 
availability of  the basic human capital for progress 
(Soludo, 2007).

There are however, several challenges and pressing 
indicators about the Nigerian socio-economic 
environment, of  significance and worthy of  
mentioning are:

§ The 6 model-types of  planning experience 
(Perspectives, Annual, Rolling, Vision 
2010, Modified Rolling Plan and NEEDS)

§ Decreasing level of  per capita income 
(from $870 in 1981 to $260 in 2001, two 

decades later). 
§ Low level of  agricultural, industrial and 

infrastructural development rate.
§ Increasing Population of  primary school 

students (about 16 million pupils in 2001 
which is above the population of  
Cameroon put at about 14.6 million or 
Cote d' Ivore at 14.526 million) and the 
enrollment of  fresh pupils put at a little 
above 3 million in the same year is about 
the population of  Liberia which was 3.04 
million in 2001). The population of  
secondary school students and students in 
higher institutions is put at a figure above 5 
million just about the population of  Libya 
5.47 million or Togo 5.56 million or Benin 
Republic and Liberia put together. In 
other words, the population of  school 
going children in Nigeria is more than the 
population of  countries like Ghana or 
(Zimbabwe and Malawi) or (Tunisia and 
Libya) or (Benin, Togo, Liberia and Sierra 
Leone put together). 

§ Above 80 million Nigerians (about two 
third of  the population) are reported to be 
living below poverty line, while 19 persons 
of  her citizens are ranked amongst the 500 
wealthiest men of  modern market 
economies.

§ Other challenging indicators are; (i) 
increasing population figure (see new 
national population policy 2004). (ii) 
Emerging Market (Economy) status with 
some cities (i.e. Lagos Ibadan, Abuja, 
Port-Harcourt and Kano emerging as 
Mega Cities,. (iii) sub-optimum mineral 
exploration (iv) inability to manage and 
sustain higher level of  human focused 
developmental policies. (v) bad and 
inconsistent governance.

Finally, one observed that since independence, the 
main thrust of  her development strategies and 
objectives has been development of  education, 
industrialization and self-reliant economy at a high 
cost resulting from infrastructural neglect, 
unethical practices, capacity underutilization, 
increasing poverty, corruption, and so one, against 
the emergence of  some mega-cities status with low 
level of  business development. While business is 
saddled with the responsibility of  propelling other 
sectors to maturity, its sub division into commerce 

Lead Paper Special
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and industry are the pivots of  evolution of  national 
developmental process and industrial revolution of  
any modern economy. 

Thus they are assigned the responsibilities of;
§ Encouraging the diversification and 

development of  basic infrastructure, 
such as improvement on land, labour, 
population adaptability and its control.

§ Development of  suppor t ive and 
promotional institutions, structures and 
strategies basically for specific trust 
within the complex national expectation 
on her resource availability.

§ Provision of  sound and acceptable 
business regulatory environment by 
regulating conflicts within the various 
p a r t i c i p a n t s  r e s p o n s i b l e  f o r 
implementing basic changes in the 
national system.

§ Provision of  infrastructural facilities in 
the areas of  health, education, water, 
defence, housing, and so on.

There is no doubt that the Nigerian economy is 
embodied with complex social and economic 
difficulties, more so, it exhibits the structure of  a 
developmental economy even though the space of  
her development has never been taken seriously. 
The caravan of  Nigerian economy has, after long 
delay, collective will of  many participants and a 
slumber of  decades of  hopelessness, started 
marching towards the goal of  her founding fathers. 
With the repositioning of  the budgetary system, the 
nature of  development has particularly been taken 
more seriously. With the content of  “Modified 
Rolling Plans and arrival of  vision 2020”, all these 
presented an array of  hope on the requirements of  
the people of  this country, and more as it is being 
promised on the country's resource availability and 
resource consciousness.
Within the next few years or so, the critical 
indicators to watch and strive to achieve by all 
Nigerians are:

Ø Increase Level of  resource 
consciousness,

Ø Resource appropriateness and 
justification of  strategies. 

Ø Increase in revenue resistances and 
destruction.

Ø Increase and structural composition and 
diversification of  resources.

Ø Increase in Industrial Production and 
value added.

Ø Increase in Agricultural Production and 
modernization of  advance development 
of  high yielding varieties.

Ø Increase in social overheads or 
improvement of  basic infrastructures 
(power, irrigation, insurance, banking, 
education, monitoring of  vital statistics 
and improvement of  skills and 
productivity).

2.0 The Nature of Business and the 
Business System
From the traditional school of  business, man is 
considered as a wanting being, who always wants 
and wants more. Therefore in the journey of  life, 
“from infancy to old age'' individuals seek to meet 
their unique set of  wants and needs, some of  which 
are biologically driven, while others are based on 
needs for sustainability. Man, therefore, works to 
satisfy these through the use of  scarce resources of  
production, service and intellectual property right 
(Otokiti, 2006). Within the above purview, business 
is seen as the economic activities involving making a 
living from a profession, by seeking employment or 
setting up of  enterprises, which may be organized 
on personal (sole proprietorship), partnership, 
cooperative or through joint stock processes 
(private or public limited liabilities).

In 1900, after 200 years of  growth and development 
in the United States, there were 5,000 millionaires, 
most of  them self-made who started with nothing, 
and through hard work and sheer determination 
became wealthy. By 2000 the figure had increased to 
about 5 million millionaires, an increase of  1,000 
times, and by 2006 a jump of  almost 60 percent 
took the figure to more than 8.3 million millionaires 
with more than 80 percent of  them self-made 
(Tracy, 2007). In Nigeria also, even without an 
official source of  documenting millionaires, the 
National Bureau of  Statistics figure of  census of  
business enterprises shows that over 90 percent of  
the enterprises established in the country are owned 
by private individuals in the form of  sole 
proprietorship or limited liability concentrated 
within the family. By every form of  classification, 
these businesses are results of  self  efforts of  
individuals tr ying to break the ranks of  
unemployment with a 60 percent level of  success 
(Awodun & Otokiti, 2008).

Lead PaperSpecial
Edition



The Neo-classical School: This school sees 
business literally as busyness or the state of  being busy 
in any activity. Accordingly a person who is busy 
farming, painting, reading, politicking, teaching, 
baking, footballing is doing business, because any 
of  these activities are expected to bring him/her 
money, utility and prestige, or a form of  satisfaction 
known to him. The concept sees business as 

meaning work, efforts and acts of  people which are 
connected with the use of  resources, the adding of  
value, mixture, process and procedure to create 
wealth.

From the foregoing also, we can derive that a 
business is any enterprise which makes, distributes 
or provides any product, service or process for 
other members of  the community who are either 
able or those unable to and willing to pay for it. 
Within this school, business involves producing 
and making the product available to the consumers, 
not necessarily for profit but for any form of  
reward, (rent, interest, commission, salary, …… 
etc.).

The modern school; The modern concept of  
business considered business from the system 
approach. It considered business as a process of  
being busy for economic and non economic 
considerations, for production (Industry); 
processing (chemicalization), distribution 
(commerce), acquisition and organization of  
resources (management), conduct and direction 

(Regulatory), and mixing of  the various resources 
under almost uncertain conditions and for 
profitability, productivity and efficiency.

Thus, the belief  that money making is the 
objectives of  business is common to practitioners, 
whose maximization of  profit as the prevailing 
norm. Hence money chasing to them seems the 
primary economic objective of  business. This 
position is based on the premise that companies 
must earn profit to exist or survive, such that 
additional capital could be attracted, resources and 
reserves created and used to build up resistance 
against uncertainty inherent in business.

The above notwithstanding, it will be out of  place 
to say that the sole purpose of  any business is to 
make profit. This is synonymous with saying that 
eating is the sole purpose of  living. Even, if  we are 
in partial agreement with this school, it shall 
become impossible to pitch our tent along it, 
because a truly successful business cannot afford to 
make profit its sole objective. 

Obviously, profit may be made for survival, yet it is 
most necessary that the firm produces goods and 
renders services that produces want. It should be 
an acceptable firm to the community in which it 
operates. All these derive from the objectives of  the 
firm which extend beyond profit maximization. 
Though, profit is regarded as the traditional 
objective of  the firm, it has been proved that a firm 
cannot obtain profit without recourse to output 
maximization, revenue maximization and cost 
minimization. The basis of  the above is explained 
by the profit function itself  which states that the 
higher the gap between revenue and cost, the 
higher the profit generated by the firm.

From the foregoing, it is safe to conclude that 
business is both an activity and an enterprise. The 
activity engaged in by the enterprise is the business 
of  the enterprise. At the same time, the firm 
responsible for these activities is called business 
enterprise. Business (activity) is therefore what the 
business (enterprise) does, and the business 
(enterprise) is involved in business (activity). The 
combinations of  the business enterprises and the 
business activities engaged in by them all make up 
the business system. (See fig 1 below). The 
objectives of  business are shown below.

Business is any enterprise which 
makes, distributes or provides 
any product, service or process 

for other members of the 
community who are either able 
or those unable to and willing 

to pay for it. Within this school, 
business involves producing 

and making the product 
available to the consumers, not 
necessarily for profit but for any 
form of reward, (rent, interest, 
commission, salary, …… etc.).

“

”
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Fig. 1: The Business System.
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Business is built on the Twenty Cannons of  modern 
productive and distributive system (See Box below). 
The components of  business consists of  
manufacturing, processing and distributions of  
those goods, value, services, property right, which is 
needed and could benefit the future, by projecting 
into expected value, now and ensuring accurate 
forecast or projection of  wants for now and in the 
future at a price affordable to the consumer. The 
same kind of  missionary zeal marked the effort of  
successful businessmen in Nigeria, such as Dantata, 
Dangote, Folawiyo, Doyin, Odogwu, Ibru, just to 
mention a few. (See fig 2.1). 

To sum up, “business” may be said to be any 
enterprise, which makes, distributes, or provides any 
article or service, which other members of  the 
community need. And business transactions are 
essentially measured in terms of  money. These 
measurements must show profit to the enterprise, if  
it is to remain in business. But money and profit are 
measuring devices; yet a measuring device is not a 
purpose (Beinhocker, 2006) and this business is built 
on 20 cannons of  modern productive and 
distributive systems, 13 of  them are presented in 
figure overleaf.
. 
To realize this, profit may be, and usually is, the 
motive or purpose of  some of  the individuals who 
engage in business. In fact business is also expected 
to provide good enough returns to the investors and 

to have sufficient amount to cover the future of  
business, possibility of  expansion, provision of  
wages for workers, making innovation, supply of  
quality goods in sufficient quantity and at 
reasonable prices, fair deals to workers and 
suppliers of  materials. All these are embedded in the 
other objectives of  the firm such as, maximization 
of  shareholders' wealth, maximization of  workers' 
satisfaction and what Cyert and March (1992) called 
'managerial satisficing'.

Notwithstanding the above, the most acceptable 
definition of  business purpose is to create 
customers, that is, to provide goods or services, 
which someone needs. Thus business is profit, 
product, service, continuity and many others, 
previously listed. 

We do not have to wait, despairingly, for the 
politicians to sort things out. While they can 
carry on thinking about the big things, we can 
all do something about the small things. A 
summation of  all the small things will result in 
something big. The power is therefore in our 
hands, we just need to know how to use it. That 
power is the power of  business that we all have 
access to, whatever our situation in life. To 
Hilton and Gibbons (2002), whether shopping, 
working, trading, investing, teaching, we are all 
in business, let us just make sure it is 'good 
business'. 
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3.0 Creativity and Innovation What 
Link, What Difference?  
Survival and prosperity in the long term requires 
people in organizations to create and innovate, and 
they need to do so as regularly and reliably as they 
breathe (Mauzy and Harriman, 2003). The end of  
the twentieth century has seen considerable interest 
in ways of  developing and sustaining creativity and 
innovation in organizations. As put forward by 
Henry (2001), there are a number of  reasons for 
this, foremost of  which are the perceived increase 
in the pace of  change, globalization and 
deregulation. This has resulted significantly in 
competition, and in assumption that the way 
forward for developed economies is to add value 
through creativity and innovation. In addition to 
the above is the shift from the industrial to the 
information age, and the rise of  knowledge-based 
industries (Gates, 1999; Sloan, 2003 and Meredith, 
2005).

It is essential to attempt to distinguish the two 
concepts at this stage. Although people tend to use 
them interchangeably, however, creativity and 
innovation differ from each other. In the words of  
Amabile (1996), creativity is the generation of  
novel and appropriate ideas, while innovation 
implements those ideas and thus changes the order 
of  things in the world. To further explain the above, 
Mauzy and Harriman (2003) describe creativity in 
terms of  breaking down of  prior assumptions and 
making new connections for new ideas. Innovation 
however takes these new ideas and transforms 
them into corporate and marketplace reality.

Schumpeter (1934) gave an intermediate definition 
of  creativity as that which saw the carrying out of  
new combinations of  activities as the enterprise, 
and the individuals whose function is to carry them 
out as the entrepreneurs. The concept “carrying 
out of  new combinations” includes;  (i) 
Introduction of  New Products which consumers 
are not yet familiar with or a new quality of  product 
innovation, (ii) Introduction of  New Methods of  
production, distribution or processing that which 
no one yet has tested by experience in the brand of  
manufacturing. It also involves new way of  
handling a commodity commercially, (iii) The 
opening of  a New Market where the brand of  the 
product has not previously entered whether or not 
this market has existed somewhere before, (iv) The 
conquest of  a New Source of  Raw Materials, 

notwithstanding whether this source of  supply of  
raw material or half  of  it already existed before.

Hence, creativity refers to, or is synonymous with 
“creative, creation or creator”. As a creation, it 
implies one who or that which creates or exerts the 
act of  creation. It also constitutes the act of  
creating, producing, causing to exist, especially the 
following:

Ø The act of bringing new things into 
existence.

Ø The act of investing with new 
character.

Ø The act of making or inventing 
products.

Using our own immediate environment as an 
example, Canaan Land here in Ota was a bush or 
wild jungle some ten years ago, but it took a creative 
mind to see, first, a “Faith Tabernacle” seating 
beautifully on this land, and later, Covenant 
University, growing at an unprecedented pace in the 
history of  institutional and infrastructural 
development in Nigeria. The creative and 
innovative steps of  Dr. David Oyedepo in this 
respect cannot be over-emphasized.

A look at the various examples below will further 
explain these concepts.

Tea shrubs grew widely in the hills of Assam in India, 
but no one knew much about their importance and 
present economic potentialities till 1804 when Lord 
William Bentick recorded minutes discovery of the 
urging possibility of the great advantage that later 
resulted to India 
(i).   Commercialization of Tea process. 
(ii).  Her extensive development of Tea plantation 
and employment to over 40million people.
(iii). Later India became the largest producer and 
exporter of tea in the world. Thus, the tea plantation 
world, which grew wildly and remained “neutral 
stuff” for centuries became an important resources 
generating export earning and foreign exchange to 
many Tea exporting countries.  

Rubber was similarly available as Neutral Stuff to the 
people of the Western Hemisphere for centuries. But 
could only be used to satisfy human wants after 
Charles Goodyear discovered vulcanization in 1830, 
this discovery by Charles not only helped to convert 
the Neutral Stuff in the wild Amazon basin into 
rubber resources for Brazil, but also opened up new 
producing resources and capabilities to Malaysia, 
Indonesia, as Nigeria was not left out.      
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The iron-ore deposit in Minas Gerais in Brazil 
provide another possibility to support resource 
creation drive: The Minas deposit have been known 
for a long time but could not be used for the 
development of  iron and steel industry of  the 
country because it was constrained by the absence 
of  the local cooking gas supplies and inaccessibility 
to the Island mineral resource deposits.  After the 
induction of  US aid in the form of  capital, 
mechanical equipments and technical know-how 
Brazil was helped to develop an iron and steel 
industry, consequently leading to landmark 
breakthrough for Brazil allied and auto industries. 
Thus, the iron ore of  Brazil was converted from 
neutral stuff  into resources, only as a result of;
(i). International cooperation.
(ii). H e l p f u l  a t t i t u d e  a n d  p o l i c y  o f  

government.
(iii). Expansion of  the market for the Brazilian 

made steel products cum able and willing 
labour.

(iv). Improved sanitation, making the fever-
ridden valley to the Port of  Victoria 
livable.

(v). Diversification and transferability of  
m o d e r n  t e c h n o l o g y  c u m  i t s 
appropriateness.

Hence, resources, stems from the purposeful 
interaction of  nature, capital and human forces, 
primed and kept going by demand on availability 
for use.

3.0 Conceptual Issues
3.1 What is a Resource?
Resource is defined severally as “means of  attaining 
given ends”, the satisfaction of  individual wants 
and the attainment of  social objectives. Thus, 
anything useful or having the attitude of  utility may 
be considered as resource. For instance, food, 
clothing, property and capital are all resources 
because they are useful and capable of  satisfying 
human wants (Otokiti, 2004). Again, the difference 
can be made between the tangible and intangible 
concept of  resources, such that resources would 
include not only material things like land, 
machinery, etc but also intangible things like good 
health, knowledge, freedom, industrial harmony, 
technological capacity, etc., since all these things 
have the attributes of  utility. The characteristics of  
water, air, sunshine are not different from those 
listed already listed.

3.2 Resource is Functional:
As per Zimmermann (1980), the concept of  
resource should not be restricted to tangibility or 
intangibility. In his opinion, resources do not refer 
to a thing or a substance, but to the functional 
attributes, which a thing, product, process or 
s u b s t a n c e  m a y  p e r f o r m  o r  t h e  g i v e n 
operation/process of  attaining a given end, such as 
satisfying a want, etc. Thus he considered a factor or 
process as a resource, as long as it functions as 
programmed or as expected. This will ceased to be 
resource, when it ceases to be used for those 
functions for which it existed and it becomes a 
NEUTRAL STUFF. 

For instance an iron ore mine is a resource when 
iron ore serves as useful material for iron and steel 
industry. However, an expansion of  iron and steel 
industry can turn the mine to a Neutral Stuff. 

What then is Neutral Stuff ? Neutral Stuff  is a 
substance that affects man environment and 
nature, neither favourably nor unfavourably.

With improved knowledge and advancement of  
technology, the Neutral Stuff  and resource 
relativity of  yesterday or year can further be 
reprocessed, resulting to basic changes such as:
(a). Rocks in the state of  Neutral Stuff   can be 

Resource knowledge is therefore the true 
mother of all resources since through 
knowledge man is able to resolve mysteries 
of nature and convert the “neutral stuff” of 
yesterday into resources of today. 
Knowledge of resource gives birth to other 
resources, such as coal, petroleum, 
computer, which did not serve as resources 
to the pre-historic man, even when these 
resources existed abundantly in his time as 
well. He knew nothing about these things 
and their usefulness. Then they were more 
of “neutral stuff”. Today, the people of 
middle belts of Nigeria, Latin America and 
some in Asia lives in poverty stricken 
environment mostly because they lack true 
knowledge about the treasures of resources 
that nature had placed at their disposal 
and within their environment.
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turned into granite stones for construction, 
etc.

(b). Abundant white Sand (white Awori sand) 
can be turned to glass ware, glass 
ornamental, etc.

(c). Neutral Stuff  from Sunshine led to Solar      
 Energy and can still be better used.
(d). Cobweb from spider becomes silk material 
 in textile industry.
(e). Cold Air of  Canada/Ice land can be 

pumped into hot Africa regions in 
exchange for hot air into Canada. 

 Flash Drive can be used for baby deliveries, 
as against pain/sorrow at child birth (only 
if  we repent our sins).

Resource knowledge is therefore the true 
mother of  all resources since through 
knowledge man is able to resolve mysteries of  
nature and convert the “neutral stuff ” of  
yesterday into resources of  today. Knowledge 
of  resource gives birth to other resources, such 
as coal, petroleum, computer, which did not 
serve as resources to the pre-historic man, even 
when these resources existed abundantly in his 
time as well. He knew nothing about these 
things and their usefulness. Then they were 
more of  “neutral stuff ”. Today, the people of  
middle belts of  Nigeria, Latin America and 
some in Asia lives in pover ty stricken 
environment mostly because they lack true 
knowledge about the treasures of  resources that 
nature had placed at their disposal and within 
their environment.

Let us therefore take a look at Natural Regions 
of  the world, what is the position of  the 
equatorial people and Nigeria? 

3.3 Resource Dynamism
Resources is again not something static, it is 
dynamic and increases in response to increased 
knowledge, improved art and expanding sciences. 
It will change in response to changing individual 
wants and social demands and objectives. As ends 
change, means must change also and must reflect 
every change in the purpose of  the appraiser 
participants at district, regional or institutional 
level, consequently at corporate organization. The 
role of  the state has demonstrated that social 
objective in time of  war are different from 
those in time of  peace. Consequently, 
changing and expanding wants also create 
new resources, for instance, the development 
of  air craft industry, necessitated the discovery 
of  some materials, which were (light as well as 
strong) and thus aluminum was discovered. 
Thus, resource creation is a continuous process 
and changes with every change in human 
civilization.

Resource For optimal dynamic process, resources 
can be classified as (a) material, or (b) non material 
resources. Thus tangible things like coal, 
petroleum, gold and game of  soccer are material 
resources. Similarly things l ike freedom, 
knowledge, social harmony, etc. are non material 
resources. Both types are dynamic and play 
important roles in economic development of  
nations. It can further be divided into three classes 
each, such as on the basis of  individual, national 
and global resource disposition (See figure below).
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3.4 World Conscious and Unconscious 
Development
To grow, every country must make choices about the 
level of  her unconsciousness, the use of  scarce 
resources and the possible creativity and resistances. 
Crucial among these are present unconscious usage 
of  na tura l  resources,  human resources, 
technological resources and capital resources. If  
economic growth is to occur, these not only must be 
increased but also must be used consciously and 
efficiently applied and used (Vietor, 2007). 

In fact resources has been confirmed as one of  
the basis of  economic prosperity of  various 
nations. Thus different countries are at 
different levels of  economic development, 
primarily because of  their level of  proven 
resources. For example, it is evident that the 
Wester n Wor ld, USA, Canada, UK are 
economically prosperous because they posses 
vast and proven resources (technology, human 
capital and culture) whereas most part of  
Africa, Asia and to some extent Latin America 
are quite benevolent with nature but the lack of  
resource consciousness, inadequate use of  
knowledge and initiative, made them unable to 
convert available huge mass of  neutral stuff  
into resources. In fact, they are strictly speaking 
very unconscious. As a result their large forest 
resources, mineral wealth, solar-energy, Agro 
potential still lie unutilized and in the state of  
national and regional unconsciousness.

In fact, only those places where men/women has 
become conscious of  “state of  her resource” and 
put in place creative and conscious effort to exploit 
them in a planned and rational manner has he/she 
achieved high levels of  economic development and 
prosperity. One can equally identified two other 
model states emerging from inadequate resource 
base, one being conscious and developed e.g. Japan, 

Switzerland, Hong Kong with high level of  
economic prosperity. 

While other countries are known and associated 
with lack of  resource-consciousness and reckless 
exploration. This later category is unable to rise 
above her traditional status of  available ones. They 
are subjected to natural environment and dictate of  
nature. They toil hard, but get little reward. They 
mainly live in equatorial region with abundant oil, 
diamond, Iron Ore, etc., yet get little from these. 

Thus, a resource conscious man or nation 
would always try to find new process, new 
market, new approach, new solution and new 
users of  various things and thus increase the 
fund of  his resources. Such man tries to own 
land, property, and gain access to water flow 
and create control over certain minerals - “thus 
individual resource consciousness”. Again this 
individual is assumed shortsighted and 
projects his narrow understanding of  the 
resource concept (Otokiti, 2006b). 

He is selfish and looks for immediate gain, as 
he exploits social resources further and 
recklessly, thereby achieving temporary 
advantages, denying the society long term 
benefit of  nature. As an optimal reaction, the 
society has to take care of  basic national 
resource responsibility for lasting benefit, 
hence the need for Social (Society) Resource-
Consciousness (SRS).

3.5 Resource Destruction and Nature:
The reference to resource creation, disruption or 
resistance can better be captured with an 
understanding of  NATURE. Nature refers to 
things and matter of  this planet, so far as they 
are unaffected by man. Nature forms the basis of  
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all resources provided in state of  nature. For 
instance, sunshine, water and air, are available to 
man alike. But most other things are available to 
man in the form of  “neutral stuff ” and can 
possibility be converted into resource by man's 
knowledge, ingenuity, skill and hard work only. The 
extent of  which we can destroy unprogressive 
history, replace inappropriate technology with high 
and appropriate skills and techniques. The 
destruction of  poverty, inequality, old methods, go-
slow, corruption, ritual killing, etc. should be 
replaced with progressive skill, advance creation of  
scientific knowledge and cultural development. 
Thus, we can resist or destroy;
- Old pattern of  planting yam and replace it   
 with yam seedling.
- Old approach of  child delivery, with 

improved scientific process, free of  pain 
and tears.

- Old belief  on rain expected and replaces 
with man made rain.

Nature therefore provides not only resources, 
but also need for resistance. If  only man can 
make a u-turn and call for forgiveness of  the sin 
of  Adam and Eve, then harmful things like 
barren land, unproductive soil, typhoon, 
hurricane, floods, and poisonous insects, which 
are all natural resistance to the will of  God can 
be destroyed and replaced by God through 
man's skill, knowledge and ingenuity. 

3.6 Man and Resistive Capacity of Nature
We noted that nature offers certain thing freely to 
all; air to breath, water to drink, friendly climate, 
etc. But, such free gift of  nature are only few and 
can support only small number of  people. Other 
gifts of  nature are there but it looks limited to an 
uncivilized man. Only man/woman who is wise 
enough to overcome these resistances can enrich 
themselves through hidden treasures of  nature.

Thirdly, resources are damaged by man beyond 
repair due to ignorance of  the laws, ecological 
deformation and possible reckless exploitation. 
Such action and attitude must be globally 
restricted.

3.7 Needs for Resource Consideration:-
The pace of  change in our world is accelerating to a 
threatening effect on management capacity. The 
origin of  this can be traced not only to advancing 
technology, but also to unprecedented rise and 
growth in world population, a rise faster than rate 
of  economic growth but associated with rising 
demands, against the limits of  our existing 
resources. A look at World population “Drama” 
explains this better. 
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It is difficult today to understand the magnitude of  
population growth. For instance in Nigeria alone 
those born before 60s have seen more population 
growth during out lifetime than what occurred 
during years before independence. Considering the 
world population, indices on growth in the last 50 
years (5 decades) is significantly greater than the 
growth in population since the first man “Adam” 
was created. (See population drama).

Concerning the world economy, the rate of  growth 
of  the economy is even faster, for example, the 
economy of  the world has expanded from $4 
trillion in output in 1950 to more than $20 trillion in 
1995 (A period of  45 years). Within the decade 
alone (between 1985 and 1995) the growth in the 
world economy was more than the output of  the 
world from the beginning of  civilization up till 1950 
($4 trillion).

The countries whose industrialization drive started  
from around the 90s have grown much faster than 
those who industrialized before then mainly 
because they drew from resources, experiences and 
technology of  those who went first. For instance, 
the East Asia grew their economy at an average 
annual growth rate of  2.5 percent consistently for 
about two decades. However, the benefits of  this 
rapid global growth have not been evenly 
distributed. About 20 percent of  humanity has 
remained perpetually below subsistence level with 
the gap between income of  the richest 20 percent 
and the poorest 20 percent growing geometrically.

3.8 Growth in World Economy:
With growing population and first global economy 
growth, which later turned to recession or 
depression, the demand for natural resources 
foods, infrastructure, etc of  the world, continue to 
grow at a phenomenal rate. Since 1950, 
- the demand for grain has tripled, 
- consumption of  seafood has quadrupled, 
- the use of  water has tripled, 
- demand for principal grains (wheat, rice, etc.) 
and other non manufactured products (beef  
and mutton) has also tripled, timber has 
tripled, and paper demand has increased six 
fold amongst others. 

Thus, these spiraling human demands for resources 
are beginning to outgrow the capacity of  the earth's 
natural and resources systems, bringing about the 

challenge for Resource Creation, Consciousness 
and Resistances in the midst of  resource 
constraints.

3.9 Resource Resistance   
This is another side of  the story. Just as resources 
are to be created by modern science and technology, 
backed by wants, they can also be destroyed and 
sometimes re-converted into neutral stuff  with 
technological advancement, changes in human 
resource deteriorating tendencies, including 
resistance of  negative and anti development factors. 
For example, with the expansion of  iron and steel 
industry, many small iron-ore or tins bases, that were 
previously producing smaller quantity of  iron-ore 
were abandoned and turned into neutral stuff. 

Similarly, the rubber plantations in Nigeria, Malaysia 
and Indonesia ousted the wild rubber of  Brazil 
from world market. With the induction of  modern 
technology and arrival of  synthesis rubber, the 
traditional Brazilian, Malaysia and Nigerian 
competitiveness in world rubber market was 
robbed. The understanding of  resource resistance 
therefore helps the control of  health care system, 
hinders man imagination, increase, reduce or create 
optimal usefulness of  available resources. Hence 
resource creation, resistances and destruction 
is continuing process, which will expand and 
possibly contract in response to human wants 
and actions. The totality of  resources in a 
particular time, place or location is by taking both 
resource creation and resistance together such that 
aggregate human satisfaction is a function of  
resource creation and resource resistance and not 
resources creation alone. TR = RC +RR (not RC 
alone).

It is the essence of  both security and opulence, the 
foundation of  power and wealth. In time of  war as 
well as peace, they affect destiny alike. Even if  we 
considered the physical universe as a constant, 
resources as means of  attaining given ends are ever 
changing, and negative usage can be resisted thereby 
reflecting our increasing changes and needs and 
advancement.

For example: the usage of  atomic energy for productive 
purpose is a form of  resource but to the extent of  it usage for 
destruction, it is a form of  resistance. Such that the extent to 
which atomic energy can be added to human welfare or 
satisfaction depends on the combined effects of  it uses and 
misuses and not its creation alone.
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3.9.1 Distribution of Resources: 
Resources from nature are very unevenly 
distributed over the earth's surface. Various parts 
of  the world differ with regards to climate, soil 
relief  features, locations, water bodies, natural 
vegetation, mineral wealth, etc. First-class fertile 
soil is found only in few spots, whereas the world 
arable land is made up only 40 per cent of  world 
land (exclusive of  the Polar Region). The uneven 
distribution of  population and wide differences in 
economic development and living standards are 
direct outcome of  this uneven distribution of  
natural resources. Both in terms of  availability, 
frequency easiest of  operation of  the nature of  
resources can be classified into four main parts. 

3.9.2 Resources and Business Participants 
Firstly, the frequency of  business and occurrences 
of  these resources are significant to production 
processes. This relationship involves a combination 
of  two or more types of  resource materials. For 
example, the production of  steel requires particular 
combination of  iron-ore, coal, lime stone, 
manganese, etc. In most cases, individually each of  
them may be a commonality while the workable 
combination may be a rarity. The solution is optimal 
resource creativity and mixture by the business 
participants.

Secondly, a mere physical presence of  a resource 
does not automatically make it available. In a 
competitive price economy, only the lower cost 
resource – combination may be used. For example, 
Aluminum is very common, and it absolute known 
value often is extremely limited. Thus, tin, rather 
than aluminum, is exploited due to cost of  recovery 
and market prices hence, the business of  resource 
cost consciousness.
Thirdly, rarity varies in its effects. Rarity of  a vitally 
important material is of  much greater concern than 
the rarity of  dispensable luxury. For example, the 
rarity of  oil reserves is a matter of  greater concern 
than the lack of  Gold and Silver. In another way, 
rarity of  aluminum is particularly significant for 
aircraft industry, but not so in the case of  kitchen 

utensil industry. For the former, it is a must because 
of  its lightness and strength hence, business 
consideration of  centralization and diversification 
capacity of  resources. 

Fourthly, in business system, resources must take 
into consideration the flow and fund characteristics. 
The flows are self  renewable and their supplies 
continue permanently e.g. Sunshine, or Hydro-
power. Fund resource includes extractible fund 
resource and revolving fund resources. Coal is 
example of  extractible while iron-ore is revolving 
resources. In most cases iron-ore is used in the form 
of  steel or cast iron for making permanent fixtures 
like rails, machines, etc. Business proposition and 
concern is that if  protected against rust these 

resources can be recycled, 
reprocessed and reused.

Thus in business and globally 
so,  we  ca l l  fo r  r e source 
resistance, either as flow or as 
fund. Our limited land, our 

forest and the fishes will continue to remain flow 
resources so long as their rate of  exploitation does 
not exceed the rate of  their annual increment, the 
reverse is a dangerous possibility that must be 
resisted.

4.1 Requirements for Resource 
Creativity and Resistance
(a). Resistance to Crossing Threshold of  
sustainable yields:
This represents a stage that signals a fundamental 
change in the relationship between the consumer 
and that which is being consumed. Lester Brown, 
(1996) gave an organization example that a 
university living off  endowment, can operate 
indefinitely as long its needs do not exceeds the 
income from the endowment. But that it may find 
itself  in trouble whenever it get to some points and 
begins to draw down and down on the principal 
amount of  her endowment.
Now that, the demand of  this generation exceeds 
the income of  “the sustainable yields” it is difficult 
to find an exception of  where “DD < yields of  
Resources” in any developing country. Infact all 
major food producing countries are losing topsoil 
from erosion either by wind or water fall. For 
example, 

Ø In Africa countries: Range lands are 
degraded by overgrazing and flooding.

a. Resources which are found every where.  Ubiquitous Example, Sunshine, Oxygen, Air 
(but not nitrogen)                                                  

b. Resources which are found in many places.  Commonalities Arable land, Forest, Labour. 
c. Resources which are found only in few places.  Rarity Petroleum 
d. Resources which are found in one place only. Iniquity Cyrolite 
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Ø In Europe: Air pollution and acid rain are 
major problems.

Ø Oceanic countries: Oceanic fisheries are 
fished out or beyond capacity of  
sustainable yields, threat of  oceanic state 
disappearing.

The implication is that our failure to stabilize the 
population size before exceeding the limit of  
resource availability e.g. oceanic fisheries implies 
possible rising of  seafood prices in nearest future.

(i) The rivers/channels cannot be left out to 
support agro activities. In fact some of  
these rivers got dried before they reach the 
sea.

(ii) The seasonal wastage of  oranges, 
pineapples, guava, cashew nut, yam tubers: 
the refusal to plant new seedlings of  cocoa 
trees and Kolanut, etc are negative signal 
of  our generation inaction on the 
threshold crossing. 

(iii) Irresponsiveness to meeting housing 
demand, increasing traffic jam, go-slow, 
robberies of  l ives and properties, 
insensitive educational policies from 
primary to professional levels are highly 
inhibitive to economic development. 

(iv)  So is the demand for firewood, Lumber, 
while demand for paper is overwhelming 
the sustainable capacity of  forests in most 
states or countries. 

(v)  The wholesale deforestation of  south 
western Nigeria who supplies lumber to 
Europe and its over spreading effect into 
Eastern Nigeria and middle belt cannot 
but be mentioned.

Thus threshold crossings often trigger 
complex chain of  events that can challenge our 
very existence as a nation. The excessive 
demand for  forest  product   leads to 
deforestation  which in turn results to 
unprotected soil level  in turn a major cause of  
epidemic, land pollution and induced illness  
and wholesale rise in death rates. 

(b). Resistance to Food Shortage
The present business system can no longer deny the 
realization that we may be facing a shortage of  food 
from both land based and oceanic sources. Few 
thoughtful researchers have asked. Can we avoid 
catastrophe? The answer is possibly yes, but again 

not if  we are sleeping and watching events. The 
solution to catastrophe is greater than the level of  
our present consciousness, or as now being 
contemplated. The business sector should now be 
conscious of  need for multi-disciplinary team 
approach involving agronomists, demographers, 
technologists, along with resource forecasters and 
the economists.

(c). Resistance to Climatic Change: One 
other element of  resistance is the threat of  climatic 
change “the concentration of  carbon dioxide in the 
atmosphere”, for example we recorded 360 parts per 
million (ppm) – This is reportedly higher than at any 
time in the past 150,000 years and not different from 
the position in 1980's when increased in other 
greenhouse gases such as chlorofluorocarbons 
(CFCs) and their substitute (HCFCs) and (HFCs), 
nitrous oxide etc, all emanating from many sources, 
including some unimmagemation agents such as 
landfills, rise paddies coat mines and oil refineries; 
together the combined effects of  these gases would 
be capable of  trapping as much heat as would be 
generated by more than 300,000 nuclear plants. 
Additional indication of  need for resource resistance 
have emerged at national and regional levels, at 
national level, this year alone, the hamattan that 
usually signal, the arrival of  relief  and agro – 
harvesting came very late, the early signal rain also  
failed to come. Similarly, deforestation as a result of  
domestic local processing excessive heat, frequent 
droughts, water shortage. According to World 
Development Report (2005) “The availability of  
water is already the main constraint on Agro, 
particularly as cropland irrigated are getting 
depleted.

Some parts of  Nigeria that usually receive plenty rain 
fall are now drier. One other possible effect that 
should be restricted is that the effect of  dry land, 
which is  moving south ward, creating possible 
decline in harvest of  Kogi, Ekiti, Kwara Bauchi, 
Osun, Oyo, Edo etc. thereby and further creating 
adverse effect on food security in many zones. These 
are capable of  impinging the business system of  this 
and many other developing countries, moreso that 
they are all harmful resource resistance indicators 
that needed to be anticipated early enough.
 (d). Resistance to increased Vulnerability 
and Catastrophes
The insurance industry reaction to series of  
disturbing signals is not unexpected. Their increased 
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vulnerability to natural catastrophes was no longer a 
random occurrence. The failure of  this body to act 
and develop a concrete insurance policy would leave 
the industry and investors highly vulnerable to a 
much truly disastrous consequence. Amongst 
poss ib le  a rea  requ i r ing  urg ent  na t iona l 
consciousness are: 

(i) Increasing frequency of  weather 
related disasters.

(ii) Increasing financial losses and 
e x p e c t e d  r e a b s o r b i n g  t r e a t . 
Particularly as the industry rate and 
average have always been based on law 
of  averages.

(iii) Possibility of  bankruptcy of  the 
industry and increasing the trend of  
their abandoning certain forms of  
protection. Hence government may 
have to step in as insurer of  last resort.

(iv) Increasing indicator of  society losing 
trend of  vital buffer against the 
dangers of  accelerated changes in 
industrial environment 

In addition to the above, the business multiplier 
effect is significant. For example insurers 
experiencing high fire- related claims would lobby 
for sticker building codes that could help reduce the 
frequency of  fire. 

Request for tougher safety standards for 
automobiles for crash -resistant bumpers, seat belts, 
air bags, to avoid billions of  Naira loses associated 
with national and global resource unconsciousness.

Economic losses from Weather related natural 
Disasters World Wide 1980 - 95

(e). Resistance of  Threat to Survival of  
Small States.
This paper is not to address issue in the Niger Delta 
region, but it suffice to say that our leaders should 
exhibit reasonable resistance against any form of  
production destruction, kidnapping and 
underdevelopment of  the region. Neglect from 
history can cause a nation great misfortune.

I will therefore prefer to draw your attention to 
issues around the Nigeria oceanic region, namely, 
Farnandopo, Mt Isabel, Sao Tome & Principe, 
Nicober Island (United Oceanic Islands, (UDI). 
Ironically, I am not too sure if  they are listed as 
member of  ECOWAS, but they constituted 
strategic neighbor to oil prospecting efforts of  
Nigeria.

They are however members of  the Alliance of  
small Island states (AOSIS) – (36 nations in all) that 
are particularly facing,  identical threat of  (i) rising 
seas (ii) Green house effects and (3) declining 
income generation capacity, which by implication 
of  a “one meter rise in sea levels” would all have 
disappeared. Again, the Niger Delta experience 
could be a small joke because these five (5) small 
states and some archipelagic nations together 
could therefore constitute significant international 
bloc to protect, the survival and therefore oil 
prospecting opportunities of  Nigeria.

(f). Resistance to decreasing Agro 
Productivity
Agriculture refers to the art of  raising plants from 
soil, tilling of  land by conscious, and determined 
efforts of  man in order to utilize soil, technology, 

environment to his benefit. It also includes 
all human effort for quick and better 
growth, management and composition of  
vegetation and associated elements e.g. 
animal production, etc.

The nature of  resource creation and 
resistance will therefore affect climate, soil, 
(coarse/f ine,  luminous,  compact , 
tenacious)  topography,  economic, 
methods of  cultivation. Intensive, 
extensive, humid, irrigation, dry farming 
are all possible victims.
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Principal Agricultural Crops likely to Suffer 
from Resource Optimization

Till very recently and on global basis, agro was a clear 
success story. Yields of  Corn, Maize, Wheat, Cocoa, 
Rubber, Rice, Millet, were successful. World 
Production of  principal crop out passed growth of  
population for most countries. World prices carried 
down chronic hunger associated with Asia, Latin 
America therefore became part of  history, but 
Africa continent was left behind with low 
productive capacity (See Africa and World Indices).

The success in agro sector was then associated 
with modern advancement in technologies, 
scientific advances in new seeds, fertilizer, 
pesticides and possibly extensive irrigation. Don't 
forget this copious food production has a less 
viable success – e.g. unsustainable farming, - which 
overdraws and degrades natural resources also 
overdrawn loan facilities of  banks etc. In fact if  the 
country was a bank disbursing loans to all sectors, 
the agriculture world is the biggest debtor. For five 
(5) decades there was resource over exploitation, 
drained natural capital resources in many areas and 
thereby limiting opportunities for future growth 
and resources borrowing.

Resistance Indicators on Agro Yields:
Rice: Yields of  rice have barely inched up 
between 1995–2005 while          
Wheat:  Yields have shown no gain when 
compared with grains.
Grains: Grain is a major key global indicator of  
global food production. Food processing via 
grains have decreased each year and presently at 
lowest levels ever.
These indicators are against the position of  
increasing world population, estimated at about 

th th8billion by 2015 (with Nigeria becoming 5  - 6  
largest country in the world). 
This will be associated and 
accompanied with increase in 
urbanization   and decreasing 
income, (both of  which further 
contributes and disturbs our 
unconsciousness on demand 
for food in Nigeria)

5.0 Solutions to 
National 
Underdevelopment 
and Lack of Resource 
Creativity and 
Mismanagement of 
Resistant Capacity
Environment of Resources: 
Environment refers to all the 
surrounding, which man live 
and work and those supportive 
or inhibitive to his immediate 
existence. People in different 
parts of  the world differ greatly 
in for of  environment: physical 
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appearances, dress, invention, innovation, manners 
and ideas. They eat kinds of  foods; build houses 
that range from grass huts to sky scrapers. Differ 
specially in way of  work, occupation, by which they 
earn a living. Differences in language, government, 
education, religion are quite obvious. Then, some 
people are creative and inventive, while others are 
unconscious and merely copy their ancestors; even 
then, they still copy badly. 

Some of  these differences are biological, cultural, 
some as a result of  contrasts in the natural or 
physical environment, sometimes connected with 
features such as oceans, mountains, rainfalls, forest 
and global locations again on population density, 
stage of  civilization, government policy, etc. 

In simple words, “environment to watch for refers 
not to surrounding in which man lives and works 
alone. Not the surface of  the earth, but totality of  
land, ocean, air, etc. According to the Webster's 
Dictionary, 'e' refers to the surrounding conditions, 
influences or forces that affect, modify, the 
aggregate of  social and cultural conditions of  man.       
The factors to urgently watch for is the natural and 
physical environment of  resources , which are 
divided into proximate and ultimate sectors. The 
proximate are presented above while the ultimate 
ones are (i) Differences in level of  usage; e.g. by man 
resources creativity, control and consciousness 

3(RC )(ii) Differences in the level of  resource e.g. 
resources  destr uct ion,  development and 

3determinants RD  (iii) The space relationship of  
location, size and form. See Box below.
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For these environments to be 
creative and meaningful the 
u n d e r l i s t e d  a r e  p o s s i b l e 
suggestions:

6.0 Business 
Perspective and 
Locational Options 
Nigeria's absolute location as 
compared to her insular status 
must be exploited to maximum 
benefit. Nigeria equatorial location 
i s  he lp fu l  t o  So l a r - ene rg y 
development, mineral deposit and 
sea-route optimization. Nigeria's Peninsularity 
(Peninsular locations) are under-utilized from the 
point of  foreign trade and commerce. Her location 
on ocean routes provides commercial development 
on a large scale but her lack of  conscious effort made 
it inhibitive. In this connection the importance of  
Suez Canal to countries of  Middle East and Asia; 
that of  Panama Canal route to South American 
countries deserves mention. The commercial 
outlook of  UK, Norway, Japan, Australia, New 
Zealand is due to their insular location. What then 
has Nigeria made of  her location. 

Our study of  Nigeria relative location reveals her 
unconsciousness growth potentialities and 
economic possibilities. 

§ Her location, close to Pacific Rim, to Latin 
America has not been well articulated and 
commercialized.

§ Her strategic location or points of  military 
advantage are sought by contending 
powers eagerly but without development 
focus.

§ Within international bodies, her capacity 
for political dispute settlement, Otta in 
Nigeria is 'a' political strategic location for 
world leaders; Minna were initially and 
strategically emerging.

In Nigeria, raw materials from petroleum, to 
Human resource are again under utilized, so are 
resources on river Niger, Benue, Ogun river. (But 
for house construction). The glass sand of  Ilesa, 
Igbokoda are left without much usage.

(a). Resource Creativity of  Wind Power 
and Energy Generation
We should be able to create wind power; which is 
closer to taking over the possibility of  larger share of  

electr icity generation in the future.  The 
development of  energy based on wind turbines that 
is cost competitive is another welcome possibility. 
The call goes further to areas of  other resources. By 
then wind, sunlight, water fall that are abundant in 
almost all part of  the world would grow to replace 
fossil. 

(b). Paper Recycling Revolution   
Our waste from paper is awesome; the paper waste 
has not been seen as a resource. In fact, what once 
seemed a burden is likely to be a major source of  
break through in “high technology small 
industries” (Otokiti, 1987). With rising demand for 
paper in most sectors: including schools, 
government demand and increasing trust of  the 
people on recycled products, recovered paper is 
likely to grow faster than the supply in fibre and 
related materials. This is likely to more than 
doubled, particularly in a depression period.

The possibility of  large capital inducement by 
MNC could make the sector most attractive. 
Strategies and structure must be activated to ensure 
recycled waste get manufactured. Again there is 
good news, the relationship between paper 
revolution and world's forest can help the recycled 
effort. From profitability dimension, recycling 
recycle paper is highly profitable in billion of  Naira, 
coupled with improved technology. To make 
recycled paper appear smooth, possible area where 
more profit is expected from are de-inking, cross-
crossing and layering technique. 

Thus, Recycling is likely to become a conscious 
revenue tool for developed and more likely 
developing countries. It is strategically vital for 
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restoring the natural balance of  economic system, 
for real, and possibly that

· Our Trees will be left standing, and the 
species living in them, below them and 
among them will not only survive but 
multiply abundantly.

· Nylon will no longer filter the street, block 
the gutter, suffocate the animals, but will be 
generating millions of  naira and tremendous 
employment as well.

· For metal resources, this is a flow, recycling 
will become even continuous, profitable, 
with high multiplier effect, employment 
effect, income effect. It is a kind of  resource 
capable of  generating other kinds of  
resources, like many raw materials, value 
added, etc. The list includes also aluminum 
can, tin metal, etc.

· Electronic casing, auto casing, pack casing, 
class/bottle, etc are but few of  possible 
member of  the recycling club. Consequently 
we should expect smoke, batteries waste, tall 
grass, liquid wastes and industrial bye 
products like beer brewing, paint with fewer 
solvent but to mention a few. 

(c). Metals and Possible Resistances
It seems that we are not conscious of  the associated 
danger with some of  these metals and effect of  
human health. Only 1,600 out of  possible 16,000 
tons of  Cadmium were so far recovered, with others 
escaping into the environment. For Lead, only 
106,000 out of  189,000 tons of  industrial wastes 
were recovered. Some major recovery will again 
occur only when factories refused to let lead and 
other heavy metal out. We are expecting closed – 
cycle processes that can reuse these mineral metals.

(d). Employment Dimension.
In terms of  employment, the switch to recycle 
product will more than triple the existing level.  As 
many countries of  Europe, Australia, Asia and 
Africa are going through unemployment, possible 
areas to watch for are employment in the recycling 
industries, while wood processing can only but help 
employ, few more job are likely to be lost daily at saw 
mills, book binding, etc. Thousand of  timber 
makers are daily hospitalized, rejected in the society, 
with increasing job losses in timber felling, recycling 
and related productive activities like veneers 
production, panels, pulp and paper from saw 
milling, recycling processing is job intensive than 

extraction. Reprocessing recycling can be sustained 
indefinitely as they do not rely on finite supplies of  
harvestable trees. This implies that a shifting from 
tree processing out of  virgin material to recycled 
material world will move production toward the 
more job intensive parts of  our manufacturing 
process and far away from job losing area.

The addition of  bicycle and train to list of  
competitors for resources optimization is evolving 
an interesting scenario. This Bicycle - train 
combination is most likely in developing countries 
with population more than 100 millions. The job 
creation effect, between the bicycle and possible 
multiplier effects on (i) Deep well management (ii) 
Bore hole maintenance (iii) Auto parts replacement 
capacity, etc. are yet to be worked out in Nigeria.

(e). Consciousness and Resistance in City 
/ Town Management
In our developing or developed-developing world, 
particularly the areas consisting of  India, Pakistan, 
Nigeria, Brazil, Indonesia, etc; people will be 
visiting to cities –, whereas in the developed – rich 
world, of  USA, Canada, UK, they shall be fleeing 
the cities to country-homes. By next year, there will 
be 30 cities of  more than 8 million people. Between 
them, they will house or failed to house 46 million 
people. 
Ø Imagine in 1950, only New York and 

London had more than 8 million people.
Ø By next year, New York will have dropped 

to ninth position; London will drop right 
out of  the league of  mega cities.

Ø The West cosmopolitan capital will 
wither; only New York will make top 10.

Ø Of  these 30 cities, seventeen (17) will be in 
Pacific Rim and India sub-continent, 
dominated by China and India having half  
of  these cities.

Ø Tokyo, which had replaced New York as 
the world largest city in 1990 will still sit 
comfortably at the top.

Ø Elsewhere, the domination of  capital 
cities will be on the wane, in the developed 
world, their growth will slow as birth rates 
fail and new cities emerge.

Ø In Nigeria, new cities to make mega list are 
Ibadan, Abuja, Kaduna, Kano, Port-
Harcourt, here modernization and 
technologies will spin the middle class of  
to the suburbs. 
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Ø Watch Africa, watch Lagos and Ogun 
States for the fastest growth.    
§ Kinshasa today is as big as Beijing in 

the 1950s.
§ Lagos is bigger than the population of  

S ier ra-Leone,  Senegambia put 
together.

§ Ogun State is emerging with rail lines 
and enjoying facilities of  model-mega 
city.

§ Urban squalor will replace rural 
starvation as possibility of  Lagos 
misery.

§ Sub-urban sprawl will be misery of  
O g u n  S t a t e  a s  s h o r t a g e  o f  
technological and infrastructural 
advancement in Lagos pushes 
pressure on Ogun State.  

Ø For amazing shrinking towns, look for 
Ajah, Epe, Shagamu, Ile-Ife; Oyo. These 
towns will be amongst the cities in Nigeria 
that will be smaller in 2010 than they were 
in 1960, by then almost all of  Ado-Ekiti, 
Akure will be approaching city status. 

(f). Food Production and Processing
It must be informed that the leaps in productivity 
witnessed in the 60s and 70s came under conditions 
that were today unimaginable: Many instances 
revealed our; 
Nigeria's dependence on chemicalization which was 
reportedly poisonous to farmers.
Abundant water supplies which again are not as 
abundant within today's    requirements. 

Possible and critical areas to watch for are:
(a). Structural readjustment of  key areas: 
New research into Agricultural strategies, similar to 
the 60 & 70s revolution, but emphasize on 
production methods that preserve the resource base 
of  major inputs.
Again, if  Agro production increase in the country is 
not sufficient, to meet food demand, we must also 
be seen as increasing measure of  soil health, reduce 
pesticide usage, conserve genetic diversity, increased 
sustainable farming practices, hence our preparation 
now is very crucial.

In the very near future the importance of  land in our 
agro system will be lessened and is likely to be taken 
over by possible investment in mechanization, 
irrigation, improved seedling, and fertilizer.

(b). Creative and conscious population 
management: It is important to note
that all the recommended strategies in food use 
efficiency, water optimization, pest control, 
sustainable agriculture would achieve little unless 
our resistance to population growth is consciously 
and creatively managed.
(c). Incremental productive resources: We 
must understand the need to foster our resource 
creativity effort through increased energy, increased 
factor productivity, increased pest control and 
saving of  water, the failure of  these efforts can as 
well trigger additional and unanticipated increase in 
consumption. For example

(i). Resource consciousness auto 
industry got better mileage for 
car, but through resource sub-
u n c o n s c i o u s n e s s ,  p e o p l e 
increased in their desire for more 
cars.

(ii). When the architect “designed 
home” became more efficient, 
the people learnt to live in bigger 
apartments and demand for 
house again increases.

(iii). Agro productivity saving of  
million grains in the eighties have 
been eaten up by population 
increase, a reverse is urgent. 

There is need for ingenuity of  resources creativity 
to meet these challenges.

(g). Water Palava
Water, no doubt represent the single most 
important factor on Agro effectiveness and the 
greatest resource constraint on agriculture .It is 
indispensable to food supply and has no substitute. 
The expected challenges of  water supply include: (i) 
evaporation of  water supply (ii) more water 
becoming unfit for food processing e.g. Irrigation 
water is about 16 percent of  global total, yet 
accounting for 40 percent of  world food supplies. 

Water shortage, which would be on the increase in 
not less than 28 countries, (230m people) would 
obstruct significant production of  food, economic 
d e ve l o p m e n t ,  s a n i t a t i o n  a n d  p o s s i b l y 
environmental protection.

In some countries, like Nigeria, water demand is 
resolved from water borrowed from the future. This 
occurs when underground water trapped 
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underground thousands of  years ago are pumped 
faster than it could be renewed by rainfall. For 
example, here in Nigeria, Kogi, Kwara, Ekiti, Bauchi 
etc are major states seriously affected. At Global 
level most tropical (upper) countries like China, 
India, Iran, Libya, and the United State are within 
states cashing on future water for short-term 
economic gain.

Similar to this, we should also expect other factor 
like “reduction in irrigated land areas, increased 
citizen opposition to large scale dams, fall in 
irrigation funding to about 35% of  2005 figures to 
become major challenges.

Again, in Nigeria increased industrial and domestic 
water demand is expected to worsen water demand 
position to about 48% of  actual water requirement.
As requirement for adequate supply, more and more 
cities, followed by towns and rural area will have to 
increase financial clout to buy water. This is already 
becoming common in most part of  the country.

Possible remedies include:
(i). Water saving solution, which requires no 

high investment or advanced technology.
(ii).  Effective irrigating the furrow to save 

about 1/3 of  water usage on irrigation.
(iii). Intermittent rather than continuous    

flooding of  plantation.
(iv). Taking maximum advantage of  moisture 

aided cropping.
(v). Shifting Agro from water intensive crop to 

low water demand crops.
(vi). Reuse of  water can also help; particularly 

treated wastewater is likely coming up as    
alternate water sources.

Pest capacity to develop resistance goes with complex 
economic and social implication. Increased application to 
counter resistance was put at about $2.4billion annually, for 
example, pest control on malaria was initially effective, but 
as mosquito resistance increased, malaria exploded in large 
number. Abuse to resources cannot continue if  the global 
population must be fed adequately. 

Three possible solutions are (i) Removal of  mechanisms to 
encourage unsustainable resource maximization. 
( i i ) D e ve l o p  a  p r o g r a m  t o  p r o m o t e  r e s o u r c e 
consciousness.(iii)Deepening our resource base, by 
exploring into improved alternative to ecosystem (iv) 
adopting method to conserve resource of  land, soils and 
water,(v) to manage rather than eliminate pests can help the 
system better. Another resource conscious effort is to 
reduce post harvest wastes. About 40-45% of  our food 
effort never made it to dinning table as a result of  spoilage, 
spillage and possible losses to rodents and insects. Resource 
creativity would require that we cut these losses without 
necessary taxing unduly other resources.

(h). Consciousness and Resistance of  
Pests Management
This is the problematic issue concerning our 
methods of  pest control. To control pest, pesticides 
are considered the easy and convenient tool. 
However, pest sooner develop resistance to 
chemicalization, resulting to higher dose, thereby 
making new products necessary to achieve same 
level of  control. More than a 1000 species are now 
resistant to pesticide.

Therefore, balance must be obtained between pest 
control and pest elimination. Usage of  vengeance 
approach to attack weed instead of  insects that do 
damages to crops without considering natural 
balance required for stable operation of  our 
ecosystem is unacceptable. It is possible that our 
losses may be greater than the expected gain. 

Another resource strategy is to reduce the 
global meat consumption-why?  About 38-
40% of  world's grain fed to these animals 
each year could be saved.

- A kilogram of  feedlot produced 
beef  represents 7kilogram of  grain.

- A kilogram of  pork represents 
4kilogram of  grain,

-  Poultry and fish farming would 
require 2kilograms.

T h u s ,  s h i f t i n g  o r  m o v i n g  b e e f  
consumption could free mountain of  grain 
for other alternative consumptions in 
poultry, fish etc.
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If   Nigeria can cut her annual grain  related intake 
in half  to the level Ghanaian consumes each year, 
about 45million tons of  grain related would be 
saved, this would be equivalent to and enough for 
2/3 of  the South Africa and Egypt population 
consumption combined.

Resource optimization is also possible by inducing 
appropriate technologies. e.g. Usage of  tent-sized-
bag for storing sacks of  harvested produce, 
through airtight and insert suffocation technique 
.The 'bagging mechanism' has capacity for 
additional income and return can multiply by 
threefold.

(i). Resistance to Drift and Shift of  
Sustainable Industries
Global economy is presently upsetting balances 
that occur in nature. Such instances are evident in 
areas where:

1. Rate of  extinction of  species now exceeds 
the rate of  creative/evolution capacity.

2. Rate of  carbonization of  the atmosphere 
is faster than the floral can remove the 
carbon.

3. Balance long established in our forest, 
mountains, coastal lines, domestic 
resource areas, at national levels and 
prairies and oceans at international levels 
are completely changing.

Thus, many of  these and other positions resulting 
to neutral stuffs must be resisted. Otherwise, how 
can one explain that the world's fishing industry 
came also into recession when the catch stops 
growing at 100 million tones, or can any one explain 
the reason(s) for many dried up canals, rivers 
around Lagos that formerly supplied crabs, fishes 
many years ago? Again, the rate of  tree falling in 
South-Western Nigeria would only sustain a 
maximum of  10-15 years span. 

We must therefore: (a) resist tree farming to replace 
primary forest harvesting as source of  timber. (b) 
be conscious that we are creating only appropriate 
technology that is :

- Heat producing, light and non-carbon   
based.
- Capable of  encouraging metal made from 

recycled scrap of  past bui ldings. 
Participative in maximizing gains from 
sustainable industry and 

- capable of  using vehicles/cars or paper 
made out of  waste materials and

- Possibly obtain energy for offices and 
homes directly from sun or wind-based 
electricity.

These shifts in our resource optimization should 
not be mis-interpreted because the concept 
appropriateness of  new technology would not for 
any reason implies: unwanted, inferior option. In 
fact, it should be made clear that:

-  Shifting to recycled paper and steel does 
not mean accepting lower quality.

- Shifting from pollution will not imply less 
bright light.

- Shifting to renewable sources of  energy or 
recycling content does not implies sitting 
in the dark.

- Shifting to new machine should imply 
need to make product of  equal quality with 
less resources and with less energy.

These sub-industry resisting capacity are gradually 
replacing more damaging industry e.g. the bicycle, 
motorcycle revolution that now transport millions 
of  people everyday. In fact, more people now ride 
the auto-mobile with no pollution effect.

Hence, technologies like the bicycle can be seen as 
key indicator of  appropriateness of  technologies in 
many developing and even highly industrialized 
countries. Again, the industrial resistance to flow 
and possible imbalances associated must be resisted 
(bicycle or light auto can be mechanically operated). 
For example,

1. The industrial flow of  nitrogen and 
sulphur are reportedly larger than their 
natural flow equivalent.

2. Metals such as cadmium, mercury, 
vanadium etc, reveals that their industrial 
flow are more than twice the natural ones.

We must therefore develop strong resistance to the 
possibilities of  increasing illness in human beings by 
producing fewer of  this pollutants and ensuring 
that many of  these industries are geared towards 
mimicking of  nature, re-using and recycling 
chemical and materials that it uses in cyclical 
processes as against their treatment as 'waste'.

(j). Taken Advantage of  Environment 
Resistance
Of  these environmental factors, the most 
important from the perspective of  resources are 
Energy and Land. We speak on Energy first.
By Energy, we refer to the capacity for doing work, 
causing force to be created, and making things to go 
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or turn e.g. train, watch and mills. Man's life is based 
on usage of  energy and Energy reducing capacity. 
According to Fairfriere “man's history is the study 
of  increasing ability to control energy either in the 
form of  animate or inanimate energy. 

Issues:
(a). Nigeria energy usage is mainly animate, her 
level of  inanimate energy usage is uncontrollable 
low”. She can take advantage of  evolving 
technology, appropriate technology, high but 
conventional technologies, particularly now that her 
creative capacity is absolutely unacceptable. 
National Energy position is precariously low, 
embarrassing and closely associated to incurable 
leprosy disease. The development of  great nations is 
strongly energy dependent. If  Nigeria vision 2020 is 
anything, then a radical energy creativity platform 
must be develop; Energy consciousness at all 
sectors, regions, state, district and institution must 
evolve, be sustained and structured to full maturity. 
No nation as big as Nigeria can evolve a significant 
technological revolution without maximum usage 
of  energy and related engineering fit.
(b). From the perspective of  land, we have 1 – 3 
dimensional land.
(i). 1 – DL: Explains that before modern age 

and independence in 1960, Nigeria natural 
resources were identified with land. Her 
development was restricted to surface of  
earth, land, population size were identical 
to her development horizon. Our success 
was determined by land under her control, 
sooner we lost Bakassi and almost 
Adamawa land/state..

(ii). 2 – DL Concept: The two dimensional 
concept incorporates land and population, 
the agro activities, cropping, animal 
supporting soil. Thus, man no longer was 
confined to land, but also to river and lake. 
With coming of  :machine Age”, increase 
usage of  inanimate energy, man was no 
longer confirmed to surface of  earth. In 
fact when man pushes her frontier 
downward to harness and utilizes mineral 
lying deeper in soil. Nigeria joined them, 
explore for Coal, Gold, Lime Stone, Iron 
Ore, Petroleum with imported technology. 
She sat on crude oil for many years and was 
busy planting cassava. Suddenly, she woke 
from slumber, but again it was almost late. 
Her poor participation notwithstanding, 

she also mismanaged the resources, a gift 
of  nature, she was unconscious of  her 
blessing. Beside, low resource creativity, 
her resources and waste resistance was 
globally, wicked, misplaced priority and 
embarrassing to many of  developmental 
scholar.

(iii). 3 – DL Position: Again, with 1 – DL and 2 
– DL concepts, man went upward for 
further creative invention, to resist 
obstacle for improvement of  human 
development, man opted for use of  Solar 
Energy, discovered Nitrogen from Air, he 
discovered radioactivity and increased her 
capacity to harnessing hydel power, man 
cease to be identified with 1 – 2DL but 
3DL, the word “land” is now used in term 
of  total nature, 'it is dynamic, not static, it 
changes in response to human attitude, 
knowledge, technology invention and 
innovation'. However, the Nigerian man is 
y e t  t o  p o s i t i o n  h e r s e l f  i n  h e r 
understanding of  3DL. She failed to 
harness all 3Dimentional capabilities; her 
level of  technology usage is very poor, 
production capacity is low, scientific 
discovery equally not commensurate to 
national expectation.

7.0 Conclusion
We reviewed, that man in an environment is both 
resource and a resource creating factor. In its 
original unaffected state of  nature, man and nature 
acts as a resource, but only to a limited extent. A 
creative man is much more complex than discuss 
above. Thus, nature unfolds its mysteries to men, 
but no sooner than men can learn. It provides host 
of  resources to an intelligent man working in it with 
aid of  culture. Resources such as coal and other 
mineral found in nature can function as resource 
only when extracts them for respective usage; 
Hydro – electricity, falling water, dam and reservoir 
are examples. Thus nature function as a resource 
depending largely upon man's wants, effort, skill, 
but the basic of  physical skill, which all resources 
depends is provided by nature, hence, nature is both 
a resource and resource creating factor. Whereas 
man plays unique role in resource development, he 
acts as a resource and resource creating factor. Most 
men in Nigeria are however submerged in the ocean 
of  neutral stuff. Hence, matter, energy, technology 
invention, etc., which he was unaware affected him 
either favourably or unfavourably In these . 
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environments, man that is expected to be as a 
resource creating factor, has failed to convert 
resources around him from neutral stuff  status 
because of  lack of  knowledge, skill and technology. 
The word of  God even confirms it that 'my people are 
destroyed for lack of  knowledge…' (Hosea 4:6). 
Resources consciousness has to do with knowledge. 
But knowledge alone is not enough for Resources 
optimization; here resource requires wisdom and 
understanding. Again the word of  God confirms 
that 'wisdom is the principal thing; therefore get wisdom; and 
with all thy getting get understanding' (Proverbs 4:7). 

Our father has created us in His likeness, in His own 
image to be fruitful, multiply, replenish and subdue 
the earth and have dominion over EVERYTHING 
on earth that He has created. We therefore have no 
reason to be anything less than being creative and if  
necessary restrictive as individuals, organizations or 
nations.

7.1 Our Charge as Covenant University to 
Nigeria and the World
When we look around us we see a beautiful 
emancipation of  structural edifices created out of  
the natural stuff  of  Ota bush some ten years back. 
Within these structures is a population of  about 
7,000 people, about 10 percent of  which have 
acquired knowledge  in their various fields and 
another 10 percent without such knowledge but 
possessing skills in one form or the other. The other 
80 percent of  this population are craving for 
knowledge in their effort to make a change in the 
society afterwards. But let us pause for a while and 
ask ourselves of  what use have we put the mass of  
knowledge at our disposal. We have failed to note 
without getting the principal thing; wisdom and 
understanding, the knowledge resource cannot 
benefit the society. Without wisdom and 
understanding, there can be no resource creation or 
resistance.

It is time for us to begin to dig deep into things 
around us and see how we can positively affect the 
society for the better. As a citadel of  learning what 
do we have to offer and how well can we affect our 
nation, continent and the world. First is the need to 
pause for breath in this seventh year of  our 
establishment and reappraise our future plans. We 
must be fruitful, we must multiply, we must 
replenish, subdue and dominate, at least, our 
immediate environment, Nigeria and indeed the 

large environment, the world.

Covenant University must affect the society in the 
following areas as a charge for resource creativity; 
(i) Meet the growing demand for food in the 

country by creating 20 new foods through 
the transformation of  fallow grounds to 
food, and create new foods and new mix 
of  making foods.  

(ii) Come out with discoveries in the area of  
resource degradation to eliminate 
resource destruction.

(iii) Develop alterative sources of  learning 
that can make a large chunk of  the 
massive population have access to 
education.

(iv). Develop new ways of  doing business and  
 creating employment.
(v). Develop new modes of  transportation 
 and traffic congestion management.
(vi). Develop new ways of  production that will 

minimize cost in different production 
processes. 

(vii). Develop new generation of  leaders that 
will not only capture by transforming the 
private sector of  the economy, but also 
the public sector. 

WE PROPOSED AND CHALLENGE 
THIS GENERATION THAT:
(1). HYBISCUS FLOWER IS EDIBLE AND 

CAN SUPLEMENT “EWEDU”.
(2). STONE WHICH IS ABUNDANT CAN BE 

COOKED FOR FOOD.
(3). ALTERNATIVE COOKING OIL 

SOURCES ARE OVER DUE. (MANGO
      OIL, AGBALUMO OIL, ETC)
(4). BANANA STUMP CAN BE PROCESSED 

AND IS EDIBLE.
(5). FOR TRAFFIC JAM, GO-SLOW, MAN 

CAN FLY, CAR CAN FLY, IF SHIP CAN 
SAIL.

(6)  WE COMMAND THE 
MANUFACTURING OF NEW 
DISCOVERIES;

 - NEW CARS WITHOUT FUEL, 
AIRCRAFT, RAIL COACH AND SHIP 
WITHOUT ENERGY BUT AIR OR 
OXYGEN.

 - EDUCATION WITHOUT CLASSROOM, 
EXAMINATION AND THE 
BOTTLENECKS.
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(7). MEAT OR DELIKE CAN BE DERIVED 
FROM FLOWER AND LEAVES.

(8). MANY NATURAL AND SEASONAL 
FLOWERS ARE NOT YET UTILIZED.

(9) VEGETABLES, PEPPER, OIL 
PROCESSING CAN TAKE PLACE IN 
OUR SITTING ROOMS.   

We have seen the need to impact our society, we have 
received the charge from God to that effect, we have 
s een  the  demons t r a t ion  o f  th i s  by  the 
accomplishments of  the last six years of  our 
existence. It is therefore time to hit the road and 
begin to dominate in all chosen areas to accomplish 
the purpose of  our creation. 

Covenant University Charge for Resource 
Resistance
(1). Resistance to change is the worst enemy of  
development.
(2). Tradition is the worst enemy of  progress.
(3). We can therefore, resist and insist that:
 - Thunder lightening be upheld for lighting of  
    facilities and energy supply.
 - Mosquito eradication is a must and at any cost.
 - Poverty, corruption and negative tradition can 

be resisted.
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unday Oyewole Otokiti 
was born on Sunday 15th 
February, 1951 in Ilupeju-
Eki t i ,  Ek i t i  S ta te  of  
Nigeria to Chief  & Mrs 
Samuel Oke Otokiti. He 

attended N3 Baptist School, Inalende, 
Ibadan, between 1959 – 1964. Between 
1963 - 1965, Otokiti had to engage in 
manual labour as house boy at the instance 
of  his parents with the family of  late Chief  
Famoriyo (the first Nigerian Bread Baker), 
later to late Chief  Ademiluyi of  Ife 
dynasty, a reknowned cocoa merchant; 
then Engineer Sijuwade of  Federal 
Ministry of  Works, (a founding member 
o f  the  Che r ub im and  Se r aph im 
Movement). He was later seconded to His 
Royal Highness Oba Okunade Sijuwade, 

the Oni of  Ife Kingdom (before he 
became an Oba). 

Otokiti, in 1965 returned to Ibadan from 
Lag os  and la ter  secured manua l 
employment  a t  the then Federa l 
Department of  Forestry, Ibadan. This 
took him to many forestry plantations at 
Idi Ayunre, Olokemeji, Ore, Aramoko, 
Ibadan, etc. – a basic exposure to forestry 
resource availability of  Nigeria, the theme 
of  his Professional Inaugural Lecture later 
in life. 

Having being tested by the forestry 
overseers, he was later seconded to 
Western Region Department of  Forestry, 
as Assistant Guard. Through these 
manual efforts he saved “enough money” 
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to embark on a secondary school 
education. In 1969 precisely, he took the 
advantage of  another aid eventually, 
through the grace of  God, secured 
admission into Ogbomosho Grammar 
School, Ogbomosho where he obtained 
his West African School Certificate in 
1973. 

At Ogbomosho, God endowed him with a 
miraculous and unimaginable skill of  Fine 
Art. This skill enabled him to (i) represent 
Ogbomosho Grammar School at All 
Western Region Secondary School 
Students Painting competition at Ibadan 
and (ii) All Nigerian Secondary School 
Painting Competition, Lagos where he 
emerged the best Nigerian Fine Art 
student in 1971, a feat he repeated for 
another two years consecutively. He 
captained the Nigerian contingent in 1971, 
1972 and 1973 to World Students Painting 
Competition in Monrovia, Paris, and Japan 
respectively. He won several awards and 
these feat won him state and federal 
government scholarship that enabled him 
complete his secondary school education 
under  the  watchfu l  eyes  o f  l a t e 
educationist, Chief  (Mrs.) Akintunde-
Ighodalo and late Art – Alade, the then  
Federal  Controller of  Arts. 

Immediately after his secondary school 
education, Otokiti was enlisted in the 
Nigerian Navy and was at the Signal 
School for one year between 1974 – 1975 
from where he obtain the Nigerian Navy 
Signal Certificate. He was sent to HMS 
Portsmouth in England for Tactical 
Operators course in 1975. Sunday Otokiti 
also joined a corp of  naval officers and 
men sent to INS Vendurity Cochin, India 
for Advanced Tactical Operators course in 
1976. Again, he was the first non-India to 
give “passing-out” parade in Indi language.  
Within his years service at the Nigerian 

Navy, Otokiti thereafter went on several 
national ship refits exercise at (i) Wilson 
Fijernoord Shipyard, Amsterdam, 
Holland, (ii) HMS Portland England (iii) 
HMS Mercury, England and was on the 
popula r  Capt .  Aduwo team tha t 
successfully crossed Bay of  Biskay in 
1976. In the military he served the person 
of  Admiral Akhigbe, Admiral Ahikomu, 
Admiral Aduwo, and General Yakubu 
Gowon, just to mention a few. Otokiti 
discovered from these Generals the need 
to further his education and decide to 
proceed for higher University education at 
all cost. He became discontented  with the 
regimentary nature of  the military and he 
decided to go back to school, hence his 
sojourn for further education in India.

At India, Otokiti obtained a Bachelor of  
Commerce (B. Com. Honours), (MA) 
Economics, (M.Com. Honours), PGDip. 
in International Law and Diplomacy, 
M.Phil. in International Business, and the 
first Ph.D  International Business in India, 
consequently the first Nigerian to obtain a 
Ph .D  a s  d e s t i n y  wou ld  h ave  i n 
International Business. For this Ph.D he 
received the Federal Government of  
Nigeria and Commowealth Scholarships 
which enabled him to attend many 
International Programmes in Export 
Management, Trade Fair Administration, 
Entrepreneurship Development and 
Project and Process Management, and 
nine months study programme on “High 
Technology in Small Scale Industries” in 
Hong Kong, Singapore, South Korea, 
Republic of  China, Brazil, Australia and 
Mexico. He was awarded Times (New 
Delhi) Third World Fellowship of  the 
Commonwealth to spend ten weeks in 
Malaysia to study the working of  joint 
industrial and business ventures. 

On his return to Nigeria in 1988, he joined 
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Lagos State University, Ojo as a lecturer 
Grade 2 where he served in various 
capac i t i es.  In  LASU he  was  the 
Foundation Acting Head of  Department 
of  Economics, Acting Head, Department 
of  Accounting, Banking and Business 
Administration. Under him these later 
three departments with some other new 
five departments were transformed to the 
Faculty of  Management Sciences). He 
was the Foundation Cordinator of  the 
famous LASU-MBA Prog ramme, 
Foundation Head, Department of  
Business Administration, Foundation 
Deputy Director of  LASU, School of  
Part-Time Studies (now LASU External 
System).  He was responsible for 
management of  over 100,000 Part-Time 
and Regular students. His academic areas 
of  in teres t  inc ludes ;  Manager ia l 
Economics, Industrial and Project 
Analysis, Feasibilty Report and Project 
Evaluation, International Business, World 
Resources and Trade, Entrepreneurship 
D e ve l o p m e n t  a n d  E m p l oy m e n t 
Generation.

He was promoted to Lecturer Grade One 
in 1993, and became a Senior Lecturer in 
1998 ,  a l l  in  the  Depar tment  of  
Economics, upon the creation of  the 
Faculty of  Management Sciences of  
Lagos State University in 1999 Otokiti 
moved to head the Department of  
Business Administration. In 2003, Otokiti 
became an Associate Professor of  
International Business. He was offered a 
chair at Covenant University in 2006 to 
b e c o m e  t h e  fi r s t  P r o f e s s o r  o f  
International Business in Nigeria.

With over 20 years teaching, research and 
consultancy experience, Otokiti has 
served as consultant to National and 
Internat iona l  Organ iza t ions  and 
developed apprenticeships in Small and 

Medium Enterprises of  many developing 
economies with close association with 
National Directorate of  Employment, 
Lagos Mega City Committee and FIRRO, 
Nigeria Weight and Measure, Export 
Process ing Counci l ,  Hong Kong, 
Developing Agencies of  Pakistan, India, 
South Korea, Australia and Japan. He is a 
fellow of  India Institue of  International 
Business, Fellow, Nigeria Institute of  Data 
Processing, Fellow, Chartered Institute of  
Administration Nigeria, just to mention a 
few.

At Covenant University, Ota, where he 
first went on Sabbatical in 2004 and 
returned in 2006 to pick up a full 
Professional Chair.
Otokiti was a Professor of  International 
Business and Head of  Department of  
B u s i n e s s  S t u d i e s ;  C h a i r m a n , 
Entrepreneurship Taught Courses; 
Member, Centre for Research and 
Development Committee; Chiarman, 
College of  Business and Social Sciences 
Postgraduate Committee; Member School 
of  Postgraduate Committee. in 2010, 
Professor Otokiti was transferred from 
Covenant University, Ota to Landmark 
University, Omu Aran as one of  the very 
few professors moved to start the new 
university. At Landmark University, 
Otokiti was the Dean of  the College of  
Business and Social Sciences and the Head 
of  Department of  Business Studies. He 
was the Director of  the Entrepreneurship 
Development Studies of  the University, 
Landmark University Development 
Ventures and at the heart of  the 
Agriculture Revolution of  Landmark 
University, Omu Aran. Professor Otokiti 
sits on the Editorial Board of  the 
following publications: Financial Standard, 
a daily business and financial newspaper, 
Lagos Organization Review, Lagos Journal of  
Business, Lagos Business Review, Management 
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Discoveries and Covenant University Journal of  
Business and Social Sciences, Decision Review, 
KWAREVE NEWS, amongst other. He 
has served as External Examiners to 
Department of  Business Administration, 
University of  Lagos, Abubakar Tafawa 
Balewa University, Bauchi  University of  
Ibadan MBA Prrogramme, University of  
Ilorin, Babcock University, Ilisha Remo, 
Ajayi Crowther University, Oyo.  

Professor Otokiti retired from Landmark 
University in 2014 and was practically 
begged to join the service of  Kwara State 
University, Malete to assist in the 
actualization of  the dream of  the School 
of  Business and Governance and served 
as the Head of  Department of  Business 
and Entrepreneurship of  Kwara State 
University until August 2016. At KWASU, 
Otokiti was Chairman of  KWASU 

Consulting Services and Chairman of  
Environmental Beautification.

He supervised successfully (18) Ph.Ds 
and over 100 postgraduate students to the 
glory of  God. 

He has published in several local and 
international journals and has to his credit 
over 50 publications some of  which 
include; Manager in International Marketing 
and Export Management, World Resources and 
Business, Theoretical Concepts and Scope of  
Management, Fundamental of  Business 
Management, Project Analysis and Evaluation, 
International Business, and Managerial 
Economics.

Otokiti is survived by his lovely wife 
Olubisi and seven children.
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ABSTRACT
This research is an attempt to fill the gap in 
literature relating to the strategies used in 
managing Multinational and Domestics 
Enterprises in emerging economies. The 
researcher set out to investigate comparatively 
the strategies of  the Multinational Enterprises 
(MNEs) within the context of  the domestic, 
foreign and global environment in which they 
operate, as well as the influence of  the parent 
companies of  these MNEs on their operations 
and performances, in contrast to their domestic 
counterparts; Domestic Enterprises (DEs) in 
such Economies.

Utilising a multi-dimensional research approach, 
the study examined the strategy decision process, 
the strategy decisions, the organizational 
structure, culture and style, the parent company 
influence and corporate governance related 
strategic evaluation and control, as well as the 
managerial perspective of  such strategies by 
MNEs and DEs in the emerging economies 
business environment. 

The research was built around the agency theory 
and the integrated framework of  Barley and 
Johnson (2001), thus a theoretical model of  
meaningful classification of  current theories was 
adopted in developing the five different 
hypotheses that were scientifically investigated 
through the application of  a large scale, survey of  
366 enterprises through the 567 questionnaires 
spread across industry strata and economies. The 
survey was conducted in each of  the four selected 
emerging economies namely; Nigeria (135), 
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South Africa (128), United Arab Emirates (157) 
and Singapore (147). To supplement the major 
quantitative technique, other qualitative 
approaches of  in-depth managerial interview 
content (documentary) analysis and case studies 
were employed. Other secondary sources of  data 
on these MNEs and DEs, particularly in relation 
to performances were obtained to supplement 
the field work.

ith the triangulation of  theories, data and 
methods through the adoption of  multi-
methods, in lines with the submissions of  various 
strategy researchers namely: Chaffee (1985); 
Schwank (1988); Eisenhart & Zbarack (1992); 
Hart (1992); Mintzberg (1992b); Rajagopalon, et 
al (1993) and Bailey and Johnson (2001), the 
results obtained are expected to be generalizable 
to emerging economies. As hypothetically 
expected,  the results  of  the empir ica l 
investigation affirmed that the adherence to and 
understanding of  the strategy decision process 
and structure, the clearly defined strategic linkage 
options and the proactive analysis of  the business 
environment are significant contributors to the 
superior performances of  MNE's over and above 
their DEs counterparts in emerging economies. 
Moreover, the multiple strategic capacities of  
MNEs built around fitting of  the strategy, 
structure, culture and style, the existence and 
support of  parent companies and the dexterity of  
corporate accountability and governance of  
MNEs are equally significant determinants of  the 
superior performances of  the MNEs over the 
DEs in the emerging economies.
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ABSTRACT
This study investigated the effects of  
strategic planning on the performance of  
small and medium scale enterprises in Lagos 
State.  The main objective of  the study was 
to identify the organizational; forces that 
predispose small and medium scale 
enterprises (SMEs) to adopt the strategic 
planning approach and the effects of  this 
approach on their performance. It was 
hypothesized that the adoption of  a high 
level of  formal strategic planning approach 
by small and medium scale enterprises will 
have significant positive effects on their 
performance.  It was further hypothesized 
that strategic planning practices tend to be 
low where the ownership of  a small and 
medium scale enterprise is separated from 
the management.

Stratified sampling technique was used to 
select eighty small and medium scale 
enterprise in the paints, beverages and 
plastics industries spread across the five 
administrative divisions of  Lagos State.  
Multiple regression technique, correlation 
matrix and descriptive statistics were used to 
present and analyze the data collected for 
this study. Quantitative financial and 
qualitative behavioural parameters were 
used to measure performance.

The findings revealed that, strategic 

p lanning has a  s ignif icant  posi t ive 
relationship with the performance of  small 
and medium scale enterprises.  Small and 
medium scale enterprises that adopted a high 
level of  strategic planning recorded higher 
profitability, superior return on investment 
(ROI), higher growth in total assets, increase 
in customer base and in net income, and 
better employee retention.  It was also found 
that, where owners of  small and medium 
scale enterprises monitor the activities of  
hired managers, strategic planning practices 
of  such firms tend to be high.  The study also 
revealed a strong and positive relationship 
between the locus of  planning and the 
performance of  the sampled small and 
medium scale enterprises with a coefficient 
of  determination at 0.323.  This study 
recommended that small and medium scale 
enterprises should improve their capacity for 
environmental sensitivity and awareness, by 
setting aside some amount for this purpose.  
Also, a programme of  mentoring can be 
ins t i tu t iona l i zed  invo lv ing  a  c lose 
collaboration between small and medium 
scale enterprises and large scale firms.
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ABSTRACT
The study addressed the training and 
development of  Human Capital in learning 
organization. It also examined the current 
applications and the different ways by which 
learning organizations have transformed 
traditional training and development practices.  
The study further identifies and analysis the 
impact of  selected human capital development 
practices on organizational effectiveness of  
learning organizations in the oil in history in 
Nigeria.

The research adopted is descriptive survey in 
which relevant data were collected through the 
use of  questionnaires.  A sample of  410 
e m p l oy e e s  wa s  s e l e c t e d  r a n d o m l y, 
representing 50.49% from a population of  812 
staff, chosen from two learning organizations 
in the oil industry.  In order to obtain the 
results, data collected from this study were 
analyzed using version 101.0 of  the Statistical 
Package for Social Sciences (SPSS).  The tools 
used therein included Correlation, Coefficient 
and Regression Analysis to test the relationship 
between variables in the study. Sundaridized 
scores for each dimension of  Human Capital 
Development Pract ices  (HCDP) and 
organizational effectiveness were calculated 
using percentages. The SPSS package served to 
determine the indices attend as measures for 
identifying the relationship between Human 
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Capital Development Practices and the output 
l eve l  s t rong  f inanc ia l  base ,  r a te  of  
technological support and knowledge based 
p r a c t i c e s  o f  l e a r n i n g  o r g a n i z a t i o n 
(Organizational Effectiveness) in the Nigerian 
Old Industry.

Based on the above research results and the 
discussion this followed the study found that 
there is generally a positive and significant 
relat ionship between HCDP and the 
organizational effectiveness of  learning 
organizations. This result showed that 
approximately 95% of  the dependent variables 
i.e. organizations.  This result showed that 
appropriately 96% of  the dependent variable 
i.e. organizational effectiveness can be 
predicted by the independent variables in the 
study, and these include, the Leadership Rule 
(LR) an Enhanced Sense of  Honour (ESH) the 
New Learning and Development Paradigm 
(NLD), as well as the use of  

Alternative Work Arrangement (AWA). It also 
showed a significant relationship with the 
dependent variable.  In order words, if  
organization must maximize their profit and be 
effective, these human capital human capital 
development practices need to be used to 
improve their learning and development 
process on a continuous basis.                                            
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ABSTRACT
Majority of  women managers find it difficult to 
attain top management position in most corporate 
organizations because the glass ceiling is still much in 
force. This exploratory study investigated the 
barriers to the career advancement of  women to top 
management positions in Lagos state.  The basic 
objectives of  the research were to measure the extent 
of  relationship that existed between gender 
stereotypes and the career aspirations of  women 
managers; ascertain if  the marital status of  women 
managers affect their career advancement, examine 
the role of  the gender of  mentor in the career 
advancement of  women managers, and, investigate 
the difference in the career advancement of  women 
managers in the service and product oriented 
professions.

The instruments used to collect relevant date from 
study respondents were: Bem Sex Role Inventory 
(BSRI). Wilson's survey of  management practices 
and the career aspiration measure.  The reliability 
coefficients (Cron-bach Alpha) of  the research 
measures were 0.83, 0.78 and 0.81 respectively.  The 
technical opinions of  scholars of  management and 
gender studies confirmed the content validity of  the 
measures used, while the pilot study result 
confirmed their predictive validity. Again, the factor 
analysis results confirmed the convergent validity.  
Again, the factor analysis results confirmed the 
convergent validity of  the measures used. 

The total sample were three hundred and ninety 
seven (397) women managers spread across seven 
(17) parastatals, eight (8) ministries and thirty-five 
(35) private organizations in Lagos State. The 
sampling technique adopted was both purposive and 
stratified. Purposive, because the study targeted 
strictly at women managers, and stratified because 
the respondents represented major relevant sub-
sectors of  the Nigerian economy (i.e. manufacturing, 
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banking, insurance sub-sectors and the public service 
sub-sector).  The age range of  the respondents was 
between 25 and 50 years, with a mean age of  32 years.  
In terms of  academic qualifications, 92% majority of  
them had first degree and above Kaiset Meyer-Olkin 
(KMO) and Bartlen's test of  sampling adequacy 
revealed 0.701 and 0.751for the BSRI and Career 
aspiration measures respectively, which implied that 
the sampling used was adequate.  An additional 
sample of  fifty (50) male respondents who were top 
managers of  public and private organizations in 
Lagos State indicated their opinions on the barriers 
to the career advancement of  women managers.

Five (5) hypotheses were developed and tested, using 
percentages, mean scores, Chi-Square and 
Spearman's Correlation Statistical tools, and it was 
discovered that: a significant relationship existed 
between gender stereotypes and the career aspiration 
of  women managers; there was no significant 
relationship between women managers' career 
advancement and the sex of  their mentors; and a 
significant relationship existed between the career 
advancement and the type of  organization a woman 
manager works.

The findings of  the study reflected that the sampled 
women managers possessed all the attributes for top 
management, but what affected them were individual 
factors (gender-imposed), organizational factors and 
societal stereotypes, which posed a glass ceiling to 
their upward mobility.   

The s tudy sug gests  gender-sens i t iv i ty  in 
organizations, social relatives among women, 
unstereotypes gender-roles in the society, women 
education/enlightenment among others.  The study 
hopefully will be replicated in other geographical 
territories, and with a larger sample of  respondents 
to enhance generalization.     
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ABSTRACT
This study examined the relationship 
between privatization and performance of  
the downstream sector of  Nigeria 's 
petroleum industry.  The research was 
undertaken to investigate the effects of  
privatization on the performance of  
organizations. The central hypothesis 
investigated was that privatization has no 
positive relationship with performance.  A 
composite approach, involving survey and 
ex-post facto research methods was used to 
obtain relevant background information 
about the research problem and to facilitate 
extensive dependence on the strength of  
historical data available in the area of  
research.

Primary data were generated from a 
ques t ionna i re  admin i s t e red  to  key 
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stakeholders as well as interview with subject 
matter experts and major actors, using a 
stratified sampling technique. The secondary 
data on the pre- and post-privatization 
profitability performance of  the sector were 
generated from the six major oil companies 
that were quoted on the stock exchange as 
well as other documentary analysis of  
government and other publications. The 
MicNomar (1947) test was used to determine 
the significance of  change that occurred in 
performance as a result of  the privatizations 
exercise.  Furthermore the primary and 
secondary data were statistically analysed 
using descriptive statistics, Pearson product 
movement correlation, analysis of  variance, 
multiple regressions and the f-test.

Empirical results support the hypothesis that 
privatization had no positive 
relationship with performance. 
T he  r ea sons  fo r  the  poor 
performance of  the privatization 
exercise were closely associated 
with descrambling government 
regulations of  price fixing, 
uniform pricing and subsidy.

Special
Edition

*Ifere is a Director of Mobil Oil Nigeria, Lekki, Lagos, Nigeria.



43

ABSTRACT
The study examined the Market Orientation 
practices in selected Nigerian Manufacturing 
companies including, their impact on or 
organizational performance had customer 
satisfaction. The problem of  lack of  sufficient 
market orientation practices by Nigerian 
manufacturing companies was investigated. 
Although the implementation of  the marketing 
concepts in today's business arena is important, 
yet little research has been undertaken in this 
area in the developing countries, particularly, 
Nigeria. The principal purpose for this research 
was the used to establish the relevance of  
market orientation practices on marketing 
perfor mance measurement,  customer 
satisfaction, and impact of  environmental 
forces on the practice of  market orientation 
pract ices  by Niger ian manufactur ing 
companies.

A combination of  quantitative and qualitative 
research methods were the instruments used to 
collect data for the study.  A total of  1,200 
copies of  the questionnaires were distributed 
t o  t h e  S a l e s  a n d  m a r k e t i n g 
Managers/Directors  of  the  sampled 
companies, out of  which a total of  1,035 
ques t ionna i res  were  found ins tab le. 
Quantitative data were analyzed using the 
Statistical Package for Social Sciences (SPSS) 
version 10. The factor analytic procedure was 
employed to use the relationship between the 
observed variables and the underlying 
construct. This resulted in a six-factor solution 
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explaining 55.6%  of  the total variance for the 
marketing performance measure of  the 40 
manufacturing companies. A three-factor 
solution which explained 59.0% of  the total 
variance emerged in the measure of  
env i ronmenta l  in f luence  on  marke t 
orientation practice activities.  A one factor 
solution which explained 52.2% of  the total 
variance was identified for the market 
orientation practices impact on customer 
satisfaction/retention.

The findings revealed a strong relationship 
between market orientation practices, 
organizational performance, profitability, 
environmental  factors  and customer 
satisfaction/retention.  It also indicated that 
the market  o9r ientat ion pract ice  of  
manufacturing companies in Nigeria is 
determined strongly by the degree of  
emphasis put on market orientation by top 
management as well as prevailing variables 
such as technology, political, cultural and social 
f o r c e s .  T h e  s t u d y  c o n c l u d e d  b y 
recommending that the management of  the 
manufacturing companies in Nigeria should 
devote more time and funds to information 
gathering and dissemination because this will 
enable them satisfy and retain their customers, 
which is the basis for the implementation of  
the marketing concept.  
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ABSTRACT
The Nigeria stock market has experienced 
trade associated problems resulting in poor 
l iquidity, inefficient trading system, 
inequitable stock pricing and low market 
turnover until 1999.  In 1999, the Automated 
Trading System (ATS) was introduced to 
ameliorate the above listed problems. This 
study evaluated the effects and efficiency of  
the automated trading system (ATS) on the 
performance of  Nigerian stock market.  The 
interview technique using structured 
quest ionnaire was the basic sur vey 
instrument adopted.  Secondary data was 
sourced from the statistical reports of  the 
Central Bank of  Nigeria and the Nigerian 
Stock Exchange. A 74.61% and 79.16% 
reliability were obtained using Cronbach 
Alpha Technique.  The Triangulation 
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approach was used to capture several aspects 
of  the study because a single approach could 
not produce adequate results.  Simple linear 
regression, factor analysis, correlation 
analysis, chi-square and t statistics were the 
techniques used in analyzing the data 
collected.

It was discovered from the study that the 
introduction of  the ATS led to improved 
stock market liquidity and effective trading 
system in the stock market.  However, the 
stock market is still grossly undervalued.  The 
study also showed that a high human 
manipulation of  stock prices pervaded the 
system despite the use of  Automated Trading 
System.  It was recommended that the 
market value method should be applied for 

stock pricing with caution 
while the net assets and 
ne t  r ea l i z ab l e  va lue 
m e t h o d  s h o u l d  b e 
adopted in cases of  
merger, acquisition and 
t a ke ove r  b i d .   T h e 
equitable stock pricing 
model developed in this 
study is recommended 
f o r  s t o c k  m a r k e t 
operators to gauge stock 
price equitability.
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ABSTRACT
Budgeting is an integral part of  management 
and it plays a key role is every organization.  
The objective of  this study was to examine 
the effectiveness of  existing budgetary and 
management control instruments in tertiary 
educational institutions in South-Western 
Nigeria.  The study also sought to find out 
the relationship between the quality of  
budgeting instruments and the performance 
of  tertiary educational institutions in South-
Western Nigeria.  The effectiveness and the 
contributions of  these instruments and the 
factors affecting their adoption and 
acceptability remain topical with most 
authors emphasizing size and complexity as 
the sole determinants.  The study used a 
sample of  300 respondents drawn from 
tertiary educational institutions in South-
Western Nigeria.  The Likert Scale technique 
was also adopted in the design of  the 
questionnaire.

Four hypotheses were tested.  Descriptive 
analysis, factor analysis and the chi-square 
analytical procedures were used in analyzing 
the data collected,  the study revealed that 
relevant budgetary and management control 
instruments are extensively used in tertiary 
educational institutions in South-Western 
Nigeria.  It also showed that there is a strong 
positive correlation between the general 
performance of  tertiary educational 
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institutions and the quality of  budgetary 
instruments put in place, as well as the 
quality of  their budget personnel and the 
availability of  funds.  The results suggest 
that budgetary instrument as a management 
control tool is well accepted in both state and 
federal owned institutions.

However, the levels of  compliance in the 
application of  budgetary instruments are 
higher in the federal institutions studied than 
in state institutions.  The study extends the 
frontier of  knowledge on the determinant 
of  budgetary and management control 
instruments in Nigerian tertiary institutions 
by revealing the impact of  ownership as a 
major contributor in the adoption and 
application of  budgetary and management 
control instrument in Nigerian tertiary 
educational institutions. 
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ABSTRACT
This study evaluates the effects of  project 
management techniques on the performance 
of  the textile industry in South-Western 
Nigeria. This study also evaluates the quality 
control process of  the textile industry. A review 
of  project management literatures and the 
organizational survival of  the textile industry 
revealed that there is need for further research 
on ident i fy ing for  measur ing project 
management techniques.

A survey research design was adopted. 
Questionnaire were administered to 300 top 
management staff  and 300 customers cutting 
across the textile companies involved in 
production of  fibers within the South Western 
Nigeria using simple random and judgmental 
sampling technique. The production processes 
of  these textile companies were also monitored 
by personal observations to ascertain if  the 
production processes were in control or out of  
control. The data collected were analysed using 
descriptive statistics: correlation analysis, 
regression analysis and Non-conforming 
Propor t ion (NP) control  char ts.  The 
questionnaire for this study was validated using 
content validity. The reliability of  the 
questionnaire was confirmed by determining 
the correlation coefficients of  the data collected 
a t  two  d i f f e r en t  pe r iods  wh i ch  was 
approximately equal to 1. The coefficients of  
determination of  0.983 and 0.986 in the model 
summary for scope of  project execution and 
product competitiveness respectively indicated 
that 98.3% and 98.65% of  the variance that 
occurred in the customer satisfaction could be 
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attributed to the scope of  project execution 
and product competitiveness. A correlation of  
coefficient of  0.9 also indicates that there exist 
a positive relationship between scope of  
p r o j e c t  e x e c u t i o n  a n d  p r o d u c t 
competitiveness, The textile production 
process was found to be in control. This 
implies that the textile products possessed the 
needed quality that satisfies the need, 
requirement of  the customers in their 
immediate environment. Because of  this 
general acceptance of  the textile product, there 
was a percentage increase of  269.9% in sales 
return. The findings also revealed that as sales 
was increasing there was a corresponding 
increase in the cost of  production leading to a 
high degree in inefficiency.

This situation made it impossible for some of  
the textile companies to survive. These 
companies design a strategy whose major 
objective is to satisfy the needs of  the 
immediate environment where they operate. It 
was therefore recommended among others 
that stakeholders of  the textile industry should 
encourage training of  low and middle level 
management in order to appreciate the 
importance of  quality control and problem 
identification relation to production. This 
study major contribution to knowledge include 
identification of  indicators for measuring 
project management techniques and that 
quality is best provided when the project 
initiator is close to the customer.
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ABSTRACT
The study investigates the mechanism of  
perceived Enterprise Risk Management 
(ERM) and as possible correlation with 
competitive advantage in selected Nigerian 
manufacturing companies quoted on the 
Nigerian Stock Exchange Archayya (2009) 
ERM instrument and Fombrun and Foss 
(2005) reputation quotient method were 
adapted to measure ERM. Secondary data 
for 22 companies covering a period of  
eleven years (1998-2008), comprising 242 
cross-sectional data sets were obtained from 
the Nigerian Stock Exchange and annual 
reports of  the selected companies.  Primary 
data were obtained from 264 top managers 
of  selected companies, and 150 (15%) listed 
financial experts on the Exchange who 
ranked the perceived ERM programme. 
Cronbach Alpha (0.82) obtained confirmed 
the ranking of  perceived ERM.  The 
methodology adopted includes survey, 
factor analysis, stepwise regression analysis 
and event analysis to test the extent of  the 
influence of  ERM on competitive advantage 
Strategic, operational and reputation risks 
were identified as cove risks that must be 
managed.

The study found that perceived strong ERM 
companies that managed the three cove risks 
have positive higher correlations with market 
to book value ratio, sales volatility and stock 

LASU/PG/PhD/05/9G/03A/013
ONAFALUJO, AKINWUMI KUNLE

INFLUENCE OF PERCEIVED ENTERPRISE RISK MANAGEMENT 
ON COMPETITIVE ADVANTAGE IN THE NIGERIAN 

MANUFACTURING SECTOR
Ph.D Management (2011)

price volatility.  Financial and insurance risks 
were found not to be significant, coefficient of  
variation for financial risk was -0.021 and 
eigen values for insurance risk factors were 
0.008, 0.013, 0.014, 0.017 and 0.020 all below 
one and the least.  Durbin Watson tests show 
no serial colinearity in all the regression 
analyses. The study found a significant 
evidence to support the positive influence of  
perceived ERM represented by reputation, 
operations and strategic risks on competitive 
advantage. The study recommended that 
manufacturing companies should be aware of  
the functional role of  risk management in 
strategic planning for sustaining long-run 
survival, and should create a functional role 
for risk officers to facilitate competitiveness.  
Regulators particularly the Nigerian Stock 
Exchange should consider ERM as a basis of  
rating companies quoted on the floor.  The 
study proposes that accountants and risk 
managers should adopt a balanced approach 
in cost management and investment in 
intangible assets that protect reputation, thus 
enhancing ERM of  the company to create 
value in order to build competitive advantage,  
Nigerian manufactures should understand 
that the core risks that must be managed as a 
strategy are: operation risk, strateg8ic risk and 
reputation risk.  Greater attention should be 
on reputation risk across the organization in 
view of  covariance with other risks.     
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ABSTRACT
This study assessed the effects of  market 
orientation practices on the performance of  
multinational corporations (MNCs) in Nigeria 
with a specific focus on the extent to which 
Nigerian MNCs place emphasis on the 
different dimensions of  market orientation.  
The basic objective of  the research is to 
explore the extent to which Nigerian MNCs 
practice the different dimensions of  the 
market orientation variables.  Some of  these 
variables are: satisfaction of  customers and 
clients, sensitivity to the practice and strategies 
of  rival companies, generation, dissemination 
and utilization of  information about the 
market.

The study used both primary and secondary 
data were obtained from extent obtained with 
the aid of  a questionnaire whole the secondary 
data were obtained from extent literature and 
MNCs records.  The questionnaire covered 48 
variables of  market orientation practices in 
Section A, 24 variables of  market orientation 
performance measures in section B and 
demographic profiles of  the respondents in 
Section C.  the variables were measured 
through a six point Likert scale ranging from 
*very high extent (6)* to 'no extent at all (1)*. 7 
copies of  the questionnaire were administered 
in each of  the 100 MNCs that served as sample.  
The respondents were selected based on 
convenience sampling method.  The selected 
100 MNCs, were stratified into the categories 
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of  services, manufacturing and others.  Out of  
the total sample of  700, 600 useable 
questionnaire were returned, representing a 
response rate of  86%.

The data were analyzed using descriptive 
statistics and I test analysis.  The Cronbach 
Alpha reliability coefficient measures 0.9760 
for market orientation variables and 0.9560 for 
market orientation performance measures.  
The co-efficient values exceed 0.70 suggesting 
adequate reliability. Opinion of  scholars of  
management and marketing confirmed the 
content validity of  the measures used while the 
pilot study result confirmed their predictive 
validity.

Four (4) hypotheses were developed and 
tested.  The major findings of  the study are as 
follows: Nigerian MNCs attach high emphasis 
to satisfaction of  their target customers and 
clients.  Nigerian MNSs are highly sensitive to 
information generation, dissemination and 
utilization, it was also found out that the 
corporate performance of  Nigerian. MNCs is 
significantly influenced by the level of  market 
orientation that is practiced.

These findings are consistent with previous 
findings on the subject.       
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ABSTRACT
This  s tudy  inves t ig a ted  the  ef fec ts  of  
organizational performance variables on the share 
prices of  manufacturing firms quoted in the 
Nigerian Capital Market.  Financial indicators and 
corporate governance that have been determining 
basic changes in share price in the stock market at 
international level have not been seen to have 
similar impact in the Nigerian stock market.  To 
investigate this, a regression model was formulated 
to capture the financial, behavioural and industrial 
variables with a view to determining their 
influence on share prices of  quoted manufacturing 
firms in the capital market.  The study employed 
survey research design.  The reliability of  the test 
measurement was 0.81 showing that the measures 
were adequate and reliable.  360 copies of  the 
designed questionnaire were distributed to the 240 
active dealing stock-broking firms as contained in 
the stock exchange Factbook 2010, each 
represented by the principal stockbroker and other 
registered 120 operators (Registrars, Trustees and 
Reporting Accountants) in the stock market out of  
which 256 copies were returned.  The study 
adopted purposive and stratified sampling 
techniques.  Samples of  25 out of  78 quoted 
manufacturing companies were selected based on 
their active trading in the capital market.  
Secondary data were generated from the daily 
official list (ordinary shares) of  the Nigerian Stock 
Exchange (NSE) as well as from audited accounts 
of  those selected 25 manufacturing companies 
from 1997 to 2008.  The study employed Factor 
Analysis, Ordinary Least Square Multiple 
Regression, and Spearman Rank Correlation 
Coefficient.  Factor analysis was used to reduce the 
variables to smaller number.  Ordinary Least 
Square Multiple Regression model was formulated 
to test hypotheses One, Two and Five while the 
Spearman Rank Correlation Coefficient was used 
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to test hypotheses Three and Four.  The result 
revealed that there is a positive relationship 
between earnings per share, profit after tax, sales 
and share price movement with coefficient values 
of  0.001 (r=0.135, p<0.05), 1.029E-6 (t=0.926), 
p<0.05) and 3.458E-8 (t=0.335, p<0.05) 
respectively.  The result also revealed that the 
share price movement depends on sales volume 
of  a firm with coefficient value of  1.349E-7 
(t=0.926, p<0.05).  Further, result revealed that 
there is a positive relationship between share 
price and industrial growth with correlation 
coefficient of  0.932 (F=65.591, P<0.05).  The 
result of  the Spearman Rank Correlation 
coefficient showed that there is a positive and 
significant relationship between share price 
movement and non-financial performance with 
coefficient value of  r=0.167 (t=3172, P<0.05).  
Also the result showed that stock price depends 
on organizational due process with correlation 
coefficient of  r=0.1419 (t=4.652, P<0.05).  
Based on the findings, it is recommended that the 
Federal Government and the Central Bank of  
Nigeria (CBN) should initiate attractive 
investment media to increase the market size as 
this will provide a platform for fair pricing for 
each asset and maximize returns for investors.  In 
addition, the Federal Government and Security 
and Exchange Commission (SEC) should 
embark on investors' education to empower them 
to conduct independent investigation into the 
product' market as against sole reliance on 
stockbrokers' guidance.

KEYWORDS: Share Price, Organizational 
Performance, Due Process, Earnings per Share, 
Industrial Growth.

Special
Edition

*Abata is an Associate Professor of Accounting in the Department of Accounting of Lagos State 
University, Ojo, Lagos, Nigeria.



50
Special Edition

PROFESSOR
SUNDAY OYEWOLE

OTOKITI
(1951-2016)

Abstracts

ABSTRACT
This study investigated the relationship 
between industry environmental factors and 
the marketing practices of  Small Business 
Enterprises in Lagos, Nigeria.  The study was 
borne out of  the need to fill the lacuna in the 
literature in respect of  how the competitive 
environment poses challenges to and impacts 
the marketing practices of  small business 
enterprises.  It was hypothesized that there is 
no significant relationship between industry 
environmental factors and the marketing 
practices of  small business enterprises in 
Lagos; and between their marketing practices 
and their organizational performance.  A 
survey research design was adopted.  Mixed 
methods  involv ing  a  pre-s t r uctured 
questionnaire and in-depth interviews were 
used to obtain the benefits of  triangulation.  
T h e  s t r u c t u r e d  q u e s t i o n n a i r e  wa s 
administered on 545 business owners and 
s en io r  marke t ing  pe r sonne l  i n  160 
organizations using quota sampling technique 
while ten in-depth interviews were conducted 
– al l  within eight sub-sectors.   The 
questionnaires for this research were content-
validated using the expert opinion method.  In 
terms of  the measure of  reliability, the 
Cronbach's Alpha values for the four major 
constructs of  the study were satisfactory – 
industry environmental factors (0.853), 
marketing practices (0.904), organizational 
performance (0.843) and market orientation 
(0.915).  Their Kaiser-Meyer-Olkin (KMO) 
statistics of  sampling adequacy were equally 
above the acceptable standard of  0.7.  The 
data collected were analyzed using descriptive 
statistics, factor analysis and multiple 
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regression analysis using the Predictive 
Analytic Software (version 19).  The 
hypotheses were tested at the 5 percent level of  
significance.  Content analysis was used to 
analyze the qualitative data collected.  The 
study found a strong positive relationship 
between industry environmental factors and 
the marketing practices of  the surveyed 
organizations (r=0.44).  Within a 6-factor 
solution (factor analysis), 'competitive rivalry', 
'market attractiveness risk', buyer power risk', 
'substitutability threat', 'supplier power', and 
'socio-economic, cultural and political' factors 
were found to impact the marketing practices 
of  small business enterprises the most.  The 
study also found a strong positive relationship 
between the marketing practices of  the 
organizations and their organizational 
performance indicators of  customers' 
satisfaction and customers' retention (r=0.42).  
Using a 2-factor solution, 'marketing mix 
factors' and 'product strategy issues' were 
found to be the most important marketing 
practices.  Marketing research and advertising 
were found to have been relatively neglected.  
The study concluded that the observed effects 
of  the competitive environments on marketing 
practices were moderated by antecedent 
factors such as the socio-economic, cultural 
and political factors.  It was recommended 
amongst others that marketing capacity 
building be emphasized among small business 
enterprises managers.

*Idris is a Senior Lecturer in the Department of Marketing of Lagos State University, Ojo, Lagos, 
Nigeria.
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ABSTRACT
The main objective of  this study is to find out if  
there is any relationship between Customer 
R e l a t i o n s h i p  M a n a g e m e n t  ( C R M )  a n d 
organizational performance in Nigerian financial 
institutions.  CRM is a term for Methodologies, 
Technologies and Commercial capabilities used by 
companies to manage customer relationships.  
Relevant literature was reviewed from which a model 
consisting of  seventeen variables of  CRM and 
organizational performance of  financial institutions 
was conceptualized.  The probability method of  
sampling was employed and stratified random 
sampling technique was used.  A survey research 
design was adopted.  Four questionnaires were 
designed to gather information on the model.  The 
sample frame consists of  banks and insurance 
companies in Lagos State.  Lagos was chosen as the 
study area because it has a high concentration of  
financial institutions and because it is the 
commercial nerve center of  Nigeria.  The sample 
was made up of  a total of  four hundred and ninety 
nine staff  and customers of  twenty banks and 
insurance companies in Nigeria.  The research 
instruments were validated using theoretical validity 
and content validity.  A pilot study was also carried 
out to test the reliability of  the measures.  For bank 
customers and insurance companies' customers, the 
Cronbach alpha is 0.926 for 60 items on the 
questionnaire and 0.946 for 52 items on the 
questionnaire respectively.  For bank staff  and 
insurance companies' staff, the Cronbach alpha is 
0.818 for 59 items on the questionnaire and 0.864 for 
51 items on the questionnaire respectively.  These 
alpha levels are above the required 0.70.  Two 
hundred and twenty four copies and 336 copies of  
questionnaires were administered to the banks and 
insurance companies respectively.  In all, 560 copies 
of  questionnaires were administered.  Out of  these 
211 copies were returned from the banks and 288 
from the insurance industry totaling 499 copies.  
This represents a response rate of  89.11%.  Non 
parametric statistical tools including chi square, 
spearman rank correlation, Mann-Whitney U test 
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and partial correlation were used in analyzing the 
ordinal data gathered.  The results of  the analyzed 
data show that for banks, there is a positive and 
significant relationship between all CRM variables 
and all organization performance variables except 
ease of  opening account.  It also shows that the 
employees and customers' perception of  the CRM 
strategies used by their banks differ significantly for 
all CRM variables except timeliness in service 
delivery.  For insurance companies on the other 
hand, findings revealed a positive and significant 
relationship between all CRM variables and all 
organization performance variables.  However, the 
employees and customers' perception differ 
significantly for al l  CRM variables except 
information and communication technology, 
complaint management and high quality service.  It 
was also found out that companies image and branch 
network intervene in the relationship between CRM 
variables and organizational performance variables 
of  insurance companies.  For the banking industry, 
branch network does not intervene in the 
re la t ionship between CRM var iab les  and 
organizational performance variables in the banks.  
Customer retention and customer satisfaction are 
identified as organizational characteristics that 
inter vene in the CRM and organizat ional 
p e r f o r m a n c e  r e l a t i o n s h i p.   T h e  m a j o r 
recommendation of  the study is that banking and 
insurance institutions should improve on the CRM 
variables found to have significant relationship with 
organizat iona l  perfor mance.   The major 
contribution of  this study to knowledge is the 
extension of  the customer equity theory of  CRM by 
identifying ten CRM variables that lead to effective 
organizational performance in Nigerian financial 
institutions.

K E Y W O R D S :  C u s t o m e r  R e l a t i o n s h i p 

Management, Organizational Characteristics, 
Organizational Performance, Insurance Companies, 
Banking Industry, Customers, Staff.
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ABSTRACT
This study examined the impact of  functional 
marketing strategies on organizational 
performance.  Non-performance of  many 
organisations in Nigeria is the major focus of  
research problem for this study.  The study 
adopted a survey research design in achieving 
its set objectives.  The data analysis method 
used for this study consists of  a mixture of  
descriptive, quantitative and graphical 
techniques. Probability method of  sampling 
was employed and a simple random sampling 
technique was applied to select fourteen out of  
sixty-three paints manufacturing companies 
registered with Manufacturing Association of  
Nigeria (MAN).  The fourteen paint companies 
were located in the South-West, East and the 
North-Central parts of  the country.  The 
application of  quota sampling technique based 
on the percentage number of  staff  strength was 
used in selecting 1,400 participants in the 
four teen companies  sampled.   1 ,375 
questionnaires were returned out of  which 
1,361 were valid for quantitative analysis 
yielding valid response rate of  97.21%.  The 
gender distribution of  valid responses revealed 
786 males (57.8%) and 572 females (42.2%) 
took part in the study.  Questionnaires were 
adopted as the research instrument with eleven 
sub-scales in obtaining data.  Reliability and 
validity of  scales were obtained.  The results 
yielded Cronbach's alpha of  0.72 for reliability, 
coefficient of  0.84 for predictive validity, 0.72 
for validity and 0.04 for discriminant validity.  
Six hypotheses were raised and tested.  The 
findings showed a significant positive 
relationship, that is, high level of  Gama values, 
between functional marketing strategies 
(product strategy, pricing strategy, physical 
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distribution strategy and promotion strategy) 
and organizational performance of  0.05 
significance level.  There were significant joint 
and relative effects of  functional marketing 
strategies, at 0.86 (product strategy, pricing 
strategy, physical distribution strategy and 
promotion strategy) on consumer satisfaction, 
sales turnover growth, innovation, employee 
satisfaction and profit-before-tax.  It was 
concluded that managers should adopt all the 
functional marketing strategies in order to 
deliver consistent excellent results to the 
stakeholders.  In addition, non-financial 
mea su r e s  found  to  a f f e c t  company 
performance could be mediated by functional 
m a r k e t i n g  s t r a t e g i e s .   A  s t r o n g 
recommendation of  this study is organisations 
should adopt sustainable growth through 
innovation, engendered by functional 
marketing strategies in order to attract and 
retain the best employees.  The combination of  
these critical factors contributes to effective 
management of  future performance and 
building future value for organisations.  The 
major contribution of  this study to knowledge 
is the application of  3x3 matrixes to arrive at 
nine possible paint market segments in Nigeria.  
These are nine market segmentation platforms 
on which paint manufacturers could channel 
their scarce resources to achieve profitable 
enterprise for the stake-holders and the society 
at large.

KEYWORDS:  Organizational performance; 
marketing mix strategies; paint manufacturing 
industry; innovation; market segmentation and 
customer satisfaction.
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ABSTRACT
Nigerian organizations have adopted 
different human resource management 
practices.  Many of  these practices have failed 
to achieve the desired improvements in 
o r g a n i z a t i o n a l  p e r f o r m a n c e  a n d 
competitiveness because they were not 
strategic enough to give the valuable results.  
These developments created the need for the 
application of  strategic human resource 
management practices with a view to 
enhancing organizational performance and 
competitiveness.  The study examined the 
relationship between strategic human 
resource management pract ices and 
organizational performance of  medium and 
large scale food and beverage firms in Lagos 
State.  A survey research design w as adopted.  
Combined methods comprising a pre-
structured questionnaire and in-depth 
interviews were used to obtain the benefit of  
triangulation.  Stratified sampling technique 
was used to select a sample of  200 top, senior, 
middle and lower level managers from a 
population of  630 managers of  12 major 
indigenous and multinational f irms.  
Reliability of  the instrument was assured by 
the use of  a pilot test and the split half  
technique (r=0.88).  The data were analyzed 
using t-test, correlation and multiple 
regression.  The hypotheses were tested at 
the 5 percent level of  significance.  The 

2
findings revealed that 92% (R =0.917), 83% 

2 2
(R =0.842) and 97% (R =0.969) of  the 
variance that occurred respectively in the 
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p e r f o r m a n c e ,  p r o f i t a b i l i t y  a n d 
competitiveness of  the organizations is 
traceable to the strategic human resource 
practices applied in the organizations.  
N ine t y -one  pe r cen t  ( 91%)  o f  the 
respondents affirmed the application and 
effect of  strategic human resource practices 
on organizational performance.  However, 
there is a significant difference in the 
comparative effect of  strategic human 
resource practices on organizational 
performance of  firms that adopted 
combined and single competitive strategies 
(F ).  The study concluded that strategic 75,26

human resource management practices such 
as  r igorous se lect ion,  outsourc ing, 
performance mechanisms, teamwork and 
learning capacity of  organizations are critical 
factors in creating competencies and 
improving organizational performance 
(r=0.970, F ), profitability (r=0.917, 983.84

F ) and competitiveness (r=0.984, F ).  312,168 1824,97

I t  i s  r e c o m m e n d e d  t h a t  N i g e r i a n 
organizations could consider the proper and 
effective application of  strategic human 
resource  manag ement  prac t i ces  in 
preference to the weak and ineffective 
traditional personnel or human resource 
management practices in enhancing 
o r g a n i z a t i o n a l  p e r f o r m a n c e  a n d 
competitiveness.

*Awe is a Senior Lecturer in the Department of Industrial Relations and Personnel Management of 
Lagos State University, Ojo, Lagos, Nigeria.
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ABSTRACT
The criticality of  the roles of  small and medium 
enterprises (SMEs) to the economic performance 
of  any country, particularly developing ones, 
cannot be stressed enough, as they serve, inter alia, 
as veritable drivers of  employment generation.  
However, they have been plagued with myriads of  
challenges ranging from lack of  finance to 
marketing problems, thereby not being able to play 
this much important beneficial roles.  Similarly 
extant and contemporary empirical studies have 
also identified poor and unrealistic capital 
budgeting, capital structure and long term project 
abandonment as some other factors, responsible 
for the high rate of  failure of  small and medium 
enterprises (SMEs) in a competitive environment.

This study examined the cost and benefits 
implications of  capital project generation, project 
selection, risk and return analysis, project 
abandonment and capital structure as strategies for 
growth and survival of  SMEs in a competitive 
environment.  Survey design was adopted to elicit 
information from respondents.  The data were 
collected through both primary and secondary 
sources.  A total of  two hundred and fifty (250) 
SMEs were selected from a cross section of  SMEs 
in Lagos State which are eight hundred and fifty one 
(851) covering Sole Proprietorship, Partnership, 
and Private Limited Company, using judgmental 
sampling method.  Two hundred and fifty (250) 
quest ionnaires were administered to the 
respondents (Financial Managers and Accounting 
Officers) of  the selected small and medium 
enterprises out of  which two hundred and twenty 
(220) were retrieved.

Six hypotheses were formulated and tested at 0.05 
level of  significance.  The responses to the 
questionnaires were complemented with personal 
interview of  the key operators of  the SMEs 
(Entrepreneur,  F inanc ia l  Managers  and 
Accountants) by the researcher.  The responses of  
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the respondents were analyzed using the descriptive 
statistics, correlation analysis and analysis of  
variance.  The questionnaires for this research were 
content-validated using experts' opinion method.  
In terms of  the measures of  reliability, Cronbach's 
alpha is 0.788.  The findings revealed that with 
correlation coefficient of  0.594 there was a weak 
relationship between project generation and 
qualitative performance of  small and medium sized 
enterprises.  (KMO=0.594).  The findings further 
revealed that risk analysis relates directly with the 
expected returns from the capital project of  small 
and medium sized enterprises (r=0.974, 
F=4097.651) and that there was a relationship 
between project abandonment and organizational 
survival with correlation coefficient of  (r=0.412, 
F=44.609).  The study also revealed that capital 
structure has impact on the project viability and the 
overall performance of  small and medium 
enterprises (KMO=0.748, Bartlett's Test value = 
1818.243)

The study concluded that effective capital 
budgeting process enhances the growth and 
survival of  SMEs through viable project 
generation, project selection, risk analysis and 
efficient capital structure.  It was recommended 
among others that capacity building should be 
emphasized by the government through mentoring, 
advises, financial assistance and technology 
development, mentoring for stakeholders and 
owners of  small and medium scale enterprises.  
This research work has contributed to knowledge 
by, among other things, analyzing and expatiating 
the relationship between capital budgeting process 
and its cost-benefit implications, as it relates to, not 
only the survival, but also the growth of  SMEs.

KEYWORDS: Capital Budgeting Process, 
Qualitative Performance, Capital Structure, Risk 
Analysis, Small and Medium Scale Enterprises

*Bolarinwa is a Senior Lecturer in the Department of Accounting of Lagos State University, Ojo, Lagos, 
Nigeria.
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ABSTRACT
Local Governments Nigeria and all over the 
world prepare budgets annually in order to plan 
for their activities.  The budgets comprise 
recurrent expenditures which are short term 
and transient in nature as well as capital 
expenditures which are long term and involve 
large sums of  money.  However, despite the 
huge sums budgeted annually, there is still a 
general lack of  amenities and the non-
maintenance of  available facilities.  This often 
creates a gap between capital budgeting and the 
performance of  the Local Governments as well 
as the level of  project implementation.  This 
study examined the impact of  capital budgeting 
on the effective performance of  selected Local 
Governments in South Western Nigeria.  It 
adopted a survey research design and a 
structured instrument was used to elicit 
information from respondents.  A total of  one 
hundred  and  th i r t y - s i x  ( 136 )  Loca l 
Governments from Lagos, Ogun, Oyo, Osun, 
Ondo and Ekiti States constituted the 
population of  the study.  Out of  the population 
five (5) Local Governments were selected from 
each state making a total of  30 Local 
Governments as the sample size.  A pilot test 
was conducted on the questionnaire and a 
reliability coefficient of  0.77 was obtained.  
Content validity was achieved using a panel of  
experts.  Two hundred and fifty-three (253) 
copies of  questionnaire were returned out of  
the three hundred (300) copies distributed to 
accounting officers of  the selected Local 
Governments.  Secondary data were also 
obtained from the Annual Financial Statements 
of  selected Local Governments for the period 
2007 to 2009.  Four hypotheses were tested 
using Analysis of  Variance (ANOVA).  F-test 
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and Stepwise Regression Analysis (SRA) at 5% 
level of  significance.  The hypotheses were 
tested to find out the relationship between 
capital budgeting variables; (fund availability, 
proliferation of  disbursement of  Local 
Government funds, capital budgeting 
techniques and political lobbying and 
barg a in ing )  and  Loca l  Gover nment 
performance.  The findings revealed that there 
was a relationship between fund availability 
and  l eve l  o f  per for mance  a t  Loca l 
Government level  (r=0.379; F=13.915)  It 
also discovered that there was a relationship 
between proliferation of  disbursement of  
Local Government funds and performance at 
the Local Government level (r=0.357; 
F=18.224).  It was further discovered that 
there was a relationship between capital 
budgeting techniques and performance at the 
Local Government level (r=0.504; F=42.647).  
It was also confirmed that there was a 
relationship between political lobbying and 
bargaining and performance at the Local 
Government level (r=0.417; F=17.509).  It 
was concluded that there was a relationship 
be tween the  per for mance  of  Loca l 
Governments and their capital budgeting 
practices.  It was recommended among others 
that internal sources of  revenue available to 
Local Governments should be fully exploited 
and expanded in line with the budget estimate 
in order to increase availability of  funds and 
level of  performance.  This will stimulate 
further economic growth and development in 
the country.

*Idowu is a Senior Lecturer in the Department of Accounting of Lagos State University, Ojo, Lagos, 
Nigeria.
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ABSTRACT
The international institutions such as International 
Trade Organization (ITO), General Agreements 
on Trade and Tariff  (GATT) and United National 
Conference on Trade and Development 
(UNCTAD) were made to stimulate development 
in both developed and developing countries, but 
the latter did not benefit substantially from such 
agreements.  This has inevitably led to the 
establishment of  World Trade Organization at 
which General Agreements on Trade in Services 
(GATS) was an important segment in 1995.  The 
extent to which GATS has improved the economy 
of  the developing countries has not been really 
ascertained in this part of  the world.  This study 
examined the extent to which GATS agreements 
has affected the nation's balance of  payment, 
foreign exchange earnings, share of  services in the 
gross domestic product and employment 
generation in Nigeria within the time frame of  
1985-2008.  Survey and ex-post factor research 
methods were employed in the administration of  
the questionnaire derived from the hypotheses to 
determine the relationship between GATS and 
economic development in Nigeria.  The 
population of  this study consists of  twelve service 
sectors out of  which six sectors that comprise one 
thousand, six hundred officers were stratified and 
randomly sampled.  Four hundred and sixty one 
(461) copies of  questionnaire were distributed to 
senior officers in communication, tourism and 
travel, financial, transport, business and education 
sectors.  Three hundred and ninety nine (399) 
which constituted 87% copies of  questionnaire 
were returned and the research instrument was 
validated by experts.  The reliability coefficients of  
the instrument used were:  Membership and 
s igning of  GATS Agreements (r=0.85) , 
implementation of  GATS principles (r=0.75), 
regulatory bodies' control (r=0.76) and trade 
diversification (r=0.64).  Data were analysed 
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through descriptive statistics, ANOVA, unit root 
test, stationery test and regression analysis at 0.05 
level of  significance.  The results of  the analysed 
data revealed that prior to the commencement of  
GATS operation, communication, finance and 
tourism sectors maintained negative inclination 
with foreign exchange disbursement.  The analysis 
between communication and transport revealed 
negative inclination with share of  services of  
gross domestic product (SSGDP).  The analysis 
of  the operational era from 1995 to 2008 revealed 
that communication and tourism established 
negative inclination with foreign exchange 
disbursement.  The SSGDP, Employment and 
BOP revealed that there exists a significant 
relationship between GATS predictors and 

2Economic Development in Nigeria (SSGDP R  
2 2 20.69, Adj. R  0.56; Employment R  0.88, Adj. R  

2 20.82 and BOP R  0.99. Adj. R  0.99).  Significant 
difference exists between the service sectors that 
signed GATS agreement and those that did not.  
(F  0.829 > F 0.651, df  (11,18); p < 0.5).  It was cal val

concluded that Services market liberalization has 
the capacity to encourage quality of  products, 
innovation, technological development, efficiency 
and competitiveness, consumer choices, lower 
prices and opportunities for trading.  The study 
recommended that there should be, technical 
support and resources to improve the regulatory 
environment, trade labour standards, trade 
reforms, diversification, improvement in foreign 
direct investment, trade liberalization, removal of  
administrative burdens and signing of  more 
agreements.

WORD COUNT 473
KEYWORDS: General Agreements on Trade in 
Services, Balance of  Payment, Foreign Exchange 
Earnings, Unemployment, Gross Domestic Product, Trade 
Diversification.
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ABSTRACT
The contemporary business environment is 
characterized by escalating influence of  
environmental changes.  These changes make 
organizational success transitory and as such 
create problems for managers.  The choice of  the 
appropriate inter-industry linkage mix required to 
enhance organizational performance is not 
properly understood in developing countries.  
This study examines major linkages that firms 
adop t ,  to  de t e r m ine  the i r  impac t  on 
organizational performance.  Four hypotheses 
were formulated in the study to test the 
relationship between inter-industry linkages and 
innovativeness.  Survey research design was used 
in the study.  The target population comprises 
f ir ms under Standard Industr ia l  Trade 
Classification (SITC) 02-07, 11-12, 21-22 and 54 
and 55 that have operated for at least 18 years.  
Eighty-one (81) companies identified from a list 
of  778 export product processing companies in 4 
industrial locations in Lagos and Ogun States 
obtained from Nigeria Export Promotion 
Council fell into this category.  The target 
population therefore consists of  81 companies 
from which 28 companies were selected through 
random sampling.  A structured five point 
psychometric Likert scale instrument was 
administered on middle and top managers in each 
of  the companies sampled.  Respondents in each 
company sampled ranged from 7 to 16 managers.  
The Head of  Human Resources in each firm 
sampled specified number of  managers in their 
organizations who could provide the desired 
information.  In all, questionnaires were 
administered on 390 middle and top managers 
out of  which 350 were returned giving a response 
rate of  90 percent.  Content validity was achieved 
by using expert opinion.  Reliability of  the 
research instrument was established using the 
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Cronbach' alpha.  The Cronbach' alpha values 
for the five major constructs of  the study were 
link strategy (0.92), link diversity (0.85), link 
cohesiveness (0.91), innovativeness (0.73) and 
international competitiveness (0.74).  The data 
were analysed using descriptive statistics, factor 
analysis and regression analysis.  The hypotheses 
were tested at the 0.05 alpha levels.  The Durbin 
Watson results were in order: 1.59, 1.62, 1.61and 
2.23 for strategy, diversity, cohesiveness and 
competitiveness respectively.  The findings 
showed that link strategies had significant impact 
on innovation with coefficient of  determination 

2
(r =0.02; t=2.396, p<0.017). Link structure and 
link cohesiveness had no significant impact on 
capacity of  inter-industry linkage strategies to 

2enhance innovation with (r =0.03; t=1.042, 
2

p>0.298) and (r =0.04, t=1.031, p>0.303) 
respectively.  Finally, innovation had no 
s i g n i f i c a n t  i m p a c t  o n  i n t e r n a t i o n a l 

2competitiveness with (r =0.01; t=0.679, 
p>0.498).  It was concluded that inter-industry 
linkages make it possible for businesses to 
collectively achieve individual goals by allowing 
them to specialize in their core businesses.  
However, there was no sufficient evidence to 
suggest that Nigeria export products processing 
firms were reaping maximum benefits from 
inter-industry linkages.  It was recommended 
that management should build an optimal mix of  
linkages featuring sub-contracting, joint 
ventures, outsourcing and franchising.  Effective 
communication, knowledge exchange, shared 
vision and linkages with institutions should be 
encouraged.

KEYWORDS: Inter-Industry, Linkages, Link 
Cohesiveness, Link Strategy, Link Structure, Strategic 
Alliance, Innovativeness, International Competitiveness.
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ABSTRACT
This study examined mentoring and youth 
entrepreneurship development in Lagos.  
Despite previous findings indicating the 
importance of  non-parental adults in the lives 
of  youths, there is little research on the 
relationships occurring in the context of  youth 
mentoring.  There is also the gap of  lack of  
focus on youth mentoring in entrepreneurship 
as a singular study.  This study's objective was 
to determine and describe factors that create 
productive and positive influence on youth 
entrepreneurship development through 
mentoring as a supportive and learning 
intervention programme.  The research design 
used was a qualitative multi-case study.  
Triangulation that allows for more methods of  
data collection and analysis were utilized to 
strengthen reliability and internal validity.  The 
data was collected through in-depth semi-
structured interviews and the use of  evidence 
corroborating instruments such as direct 
observation and diary entries which were 
compared with the interview responses.  Given 
the Lagos-wide spread of  the SMEs, the study 
population was confined to twenty four 
exemplar groups of  SME participants in four 
of  the sectors of  the economy that is 
particularly youth pulling and youth oriented 
and in which youth mentoring and youth 
entrepreneurship development is most visible.  
Purposive sampling was used to seek out 
settings where the processes being studied 
were most likely to occur because of  the 
characteristics that each participant displayed 
and the purpose of  the study.  Six SME groups 
selected from each of  the four sectors are from 
the modeling, entertainment, merchandising 
and football sectors drawn from the Lagos 
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subgroup.  Bases for selection include the 
evidence of  being a clearly identifiable 
founding entrepreneur, who is still active in 
and have been in business for over three years.  
The themes generated show that youth 
mentoring relationship is affected at three 
phases of  youth transition process:  start-up, 
midpoint and end-point.  Findings evident 
from the football and merchandising sectors 
show among others that mentoring is more 
than a programme but a positive knowledge 
and experience transfer system for increasing 
youth entrepreneurship outcomes; and as 
shown from the example of  the entertainment 
sector, the informal rather than formal 
mentoring relationships were much more 
beneficial to protégés in the development of  
youth enterprise culture.  Driven by the 
findings, it was recommended among others, 
the establishment of  initiatives in the mode of  
Yo u t h  E n t r e p r e n e u r s  S c h e m e  b y 
governmental  and non-governmental 
organizations with strong legislative backing to 
provide ideas, role models and youth training 
outside of  formal education system.  
Contributions include the addition of  
qualitative based perspectives to the collective 
understanding of  mentoring as an important 
component of  management of  youth 
transition into enterprise culture and a model 
a s  v e h i c l e  f o r  p r o m o t i n g  y o u t h 
entrepreneurship mentoring was developed by 
the researcher.

KEYWORDS: Entrepreneurship, Mentoring , 
Youth Transition, Youth Entrepreneurship, Youth 
Development.
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CONTEMPORARY MARKETING STRATEGIES AND PERFORMANCE OF 

AGRICULTURAL MARKETING FIRMS IN SOUTH-WEST NIGERIA

Adegbuyi, Omotayo Adeniyi 

Abstract:
This thesis examines the application of  
Contemporary Marketing Strategies and their 
impact on agricultural  marketing f irms 
performance in South-West Nigeria. The study 
was carried out on established conceptualised 
Contemporary Marketing practice comprising of  
four different approaches - Transaction, 
Database, Analysis Interactive Mix and Network 
Marketing. The general objective of  the study was 
to examine the application/adoption of  
Contemporary Marketing Strategies and the 
Performance of  agricultural Marketing firms in 
Nigeria's buyer-seller relationships. Data for this 
research were obtained from both primary and 
secondary sources. Relevant published and 
unpublished literature provided the secondary 
data. The primary data were obtained through 
structured questionnaires (administered to 
sampled agricultural marketing firms managers 
involved in three major divisions of  Industrial, 
Food and other Agro sectors in South-Western, 
Nigeria). One thousand one hundred and ten 
(1,110) copies of  the questionnaire were 
administered, out of  which eight hundred and 
eighteen (818) were collated for the analysis, 
representing 79 per cent return rate. To achieve 
the objectives of  this study, four hypotheses were 
formulated. For the data analysis, the statistical 
test tools used included Analysis of  Variance, 
Multiple Regression Analysis, and independent t-
test. MS-Excel and SPSS 15.0 computer packages. 
The results showed that there is combined 
contribution of  Transaction Marketing (arms-
length, Marketing mix, functional Marketing and 
internal capacity) in predicting customers' 
acquisition. The study also revealed that there is 
significant difference in generating retainership 
capacity as well as improved market share 

between agricultural marketing firms with high 
adoption of  database marketing and those with 
low adoption of  database marketing. It was also 
observed that agricultural marketing firms with 
high and low use of  face-to-face and dyadic 
relationship marketing have significant 
difference in sales value and volume. The results 
equally showed that agricultural marketing firms 
with high and low penetration of  network 
marketing have significant difference in market 
share.  Based on these f indings,  some 
recommendations were made that before 
embarking on expensive IT and data collection 
projects, managers should ask themselves basic 
questions like: how does Database Marketing fit 
in with existing and future marketing plans? 
What are the specific quantitative and qualitative 
benefits of  Database Marketing system that will 
improve marketing productivity? What 
organizational changes will be necessary to 
accommodate a Database Marketing system? 
These questions are intended to provoke a 
situation review, which, if  appropriate, evolves 
into a plan for Database Marketing systems 
development. If  agricultural growth is to be 
stimulated and market created for our industrial 
products, if  higher productivity, improved 
preservation, packaging, packing and labeling 
techniques should be encouraged in Agro-
related industries, the decision of  Contemporary 
Marketing should focus on customer's 
preferences/ optimal Transaction, Interactive 
mix, Network and Database Marketing. This 
would also engender maximum benefit of  
electronically-interactive relationships.
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IMPACT OF COMPETITIVE MARKETING ON PERFORMANCE OF 

MULTINATIONAL AND INDIGENOUS FOOD AND BEVERAGE 
MANUFACTURING COMPANIES IN NIGERIA.

Ibidunni, Olanrewaju Samson 
URI: http://hdl.handle.net/123456789/194 

Date: 2009-06 

Abstract:
The research study evaluated the impact of  
competitive marketing on the performance 
of  multinational and indigenous food and 
beverage manufacturing companies in 
Nigeria. The study investigated how these 
companies utilized marketing orientation and 
practices, organizational structure and 
strategy , marketing strategies on acquisition 
of  market shares, usage of  marketing mix 
elements on returns on capital employed, and 
how the competitive use of  these variables 
influence the perception of  consumers. The 
research study was developed around the 
theories of  connectionist, personality, 
innovation diffusion, and cost structure and 
business performance. These variables were 
used to evolve a detailed analysis of  issues 
relating to product quality, organizational 
structures and management theories. 
Theoretical models were reflected and used in 
developing five different hypotheses that 
were investigated through the survey of  forty 
multinational and one-hundred and twenty 
i n d i g e n o u s  f o o d s  a n d  b e v e r a g e 
manufacturing companies which were 
respectively randomly selected. 
C o p i e s  o f  w e l l  s t r u c t u r e d 
questionnaire were administered to 
companies sampled. The validity and 
reliability of  the instrument were 
measured at Cronbach's alpha of  0.69 
and alternative form validity of  0.62. 
Five hypotheses were raised and 
tested at 0.05 significant levels. The 
findings revealed that marketing 

orientation adopted by multi-national 
compan ie s  (MNCs)  y i e lded  be t t e r 
performance than those of  indigenous 
companies (INCs), the structure/strategy 
a d o p t e d  by  M N C s  y i e l d e d  b e t t e r 
performance than those of  INCs, marketing 
strategies adopted by MNCs yielded more 
market shares than those of  INCs, MNCs 
use of  elements of  marketing mix yielded 
higher rates of  returns on capital employed 
than that of  INCs, and competitive use of  
these 4Ps for consumers' perception by 
MNCs y ie lded  bet te r  per for mance 
c o m p a r e d  t o  t h a t  o f  i n d i g e n o u s 
counterparts. The conclusion from the 
research findings showed that indigenous 
companies were unable to compete 
favourably because of  their limited financial 
resources. It was recommended that 
indigenous companies should adopt 
competitive marketing, functional structure 
and strategy, with five marketing divisions, 
competitive use of  elements of  marketing 
mix, and embark on the production of  food 
and beverages for export.
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Abstract:
Innovation reflects the tendency of  a firm to 
enhance, appreciate and acquire new ideas, 
novelty, experimentation and the creative 
processes that may result in new products, 
services or technological processes. This 
study attempts to examine the impact of  
innovative distribution strategies on 
performance of  the firms (MNC's and DE's) 
in Lagos industrial areas. The work examined 
the relationship between the production 
capacity, market share, possible return on 
investment, profitability as resulting from 
IDS of  both DE's and MNC's. Globally, 
many firms have been found not to be 
adequately innovative and there is a wide gap 
between firms in sub-Saharan Africa and 
their counterparts elsewhere. To do this, 
firms need to develop the capability to 
manag e  t echno log i ca l  chang e ,  the 
development of  new processes and design. 
The study in its descriptive nature, adopts a 
cross-sectional survey design. One 
h u n d r e d  a n d  s e v e n t y - f i v e 
participants were randomly selected 
f r o m  s i x  mu l t i n a t i o n a l  a n d 
indigenous firms. Five hypotheses 
were stated and tested. The findings 
revealed that the sales turnover of  
multinational corporations (MNCs) 
with high level IDS and domestic 
enterprises (DEs) with low level of  
innovative distribution strategies is 
significantly different at t= 68.442, 
df= 89 and >0.05 .And that , 

INNOVATIVE DISTRIBUTION STRATAGIES AND PERFORMANCE OF 
SELECTED MULTINATIONAL CORPORATIONS (MNCS) AND DOMESTIC 

MANUFACTURING FIRMS IN NIGERIA

Oladun, Michael Makeyoh 
URI: http://hdl.handle.net/123456789/139 

Date: 2012-05 

Innovative distribution teams/ strategies 
adopted by MNCs and DEs when compared 
and analyzed have a significant effect in 
predicting annual overall profitability at F 
(1,174)= 13.086. The findings also reveal that 
there is a significant effect of  IDS of  MNCs 
and DEs on their capacity to increase market 
shares at F(1,174)= 18.237 and there is 
positive relationship between the obstructive 
distribution parameter confronted by MNCs 
and DEs on their annual sales turnover to 
distribution mix and internal channel 
management. The study revealed that MNCs 
because of  their size, sophisticated 
distribution strategies and channels, were 
able to be more innovative than indigenous 
firms and thus achieve better performance. 
The innovation decision - making process 
model rating scale developed by the 
researcher, is a contribution to knowledge.
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MOTIVATIONAL PATTERNS OF WOMEN ENTREPRENEURS IN SMALL 

AND MEDIUM SCALE ENTERPRISES: A CASE STUDY IN SOUTH-WEST 
NIGERIA 

Moses, Chinonye, Love (2009)

Abstract
This study is aimed at examining the 
m o t i v a t i o n a l  p a t t e r n s  o f  wo m e n 
entrepreneurs in Small and Medium 
Enterprises using South-West Nigeria as case 
study. The specific objectives include: (i) to 
examine the factors that motivate women 
entrepreneurs across different industrial 
sectors in the South-West Nigeria; (ii) to and 
analyze the relationship between motivation 
and the performance of  women in SMEs 
sub-sector; (iii) to determine the relationship 
between the factors that motivate women 
entrepreneurs and the challenges they face in 
business (iv) to examine the relationship 
between the factors that motivate women 
entrepreneurs and their type of  business 
ownership; (iv) to determine if  there is 
s i g n i f i c a n t  r e l a t i o n s h i p  b e t w e e n 
env i ronmenta l  f ac to r s  and  women 
entrepreneurial motivation. The data 
required for this study was gathered through 
the instruments of  questionnaire, in-depth 
interview and participant observation. Five 
hundred and seventy (570) 
copies of  questionnaires 
were administered out of  
which four hundred and 
twenty two (422) copies of  
the questionnaires were 
collated for the analysis. To 
achieve the objectives of  
this study, five hypotheses 
were formulated from the 
s t r uc ture  of  research 
questions. Analysis of  
Variance (ANOVA), chi-

square, correlation coefficient, concentration 
and diversification technique based on 
Standard Industrial Trade Classification and 
other statistical tools were used in testing these 
hypotheses. The results show significant 
relationship between motivational patterns of  
women entrepreneurs and their performance; 
the challenges they face in business; their type 
of  business ownership and environmental 
factors. The study also revealed that 
motivational factors which were classified into 
four different categories (push and pull; 
intrinsic and extrinsic; forced and chanced and 
internal and external factors) can act as both 
predictive and preventive measure for women 
entrepreneurs. Based on these findings and for 
policy implications, the study suggests that 
more women should be encouraged to start 
business and be equipped with managerial 
skills for effective performance.
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Final Thoughts

ow do you maximize creativity at work and Hsucceed at innovation? Gallup has created a 
really useful profile on the creative thinker in 

business to help you innovate. Use the tips below as a 
coaching tool to help you and your team develop winning 
ideas, and convert them into successful innovations.

Creative business builders are constantly thinking of  novel 
ways to propel their business forward

Highly creative entrepreneurs are rule breakers who don’t 
like to conform to norms and traditions of  the industry.

Highly successful entrepreneurs can creatively look 
beyond the present and imagine possible futures for their 
company. If  you are a Creative Thinker, you are driven to 
steer your business in new directions.

Whether introducing new products and services, entering 
untapped markets, or initiating innovative technologies or 
production processes, you are constantly thinking of  novel 
ways to propel your business forward. Comfortable with 
the unknown and the unfamiliar, you always look for new 
ways to combine and recombine resources to create 
innovative solutions for your customers. Your creative 
action helps you renew your business’ value proposition 
and differentiate it from your competitors’. It also enables 
you to disrupt markets by introducing new and unexpected 
products or by developing novel methods of  doing 
business.

Creative Thinkers are alert to changes in the external 
business environment — new technologies, shifts in 
customer needs, industry trends, or competitor actions. 
You constantly evaluate new possibilities, revise your 
expectations of  the imagined future, and formulate fresh 
action plans to achieve your goals. This endless cycle of  
new information, new opportunities, and new action plans 
helps you start ventures or grow existing ones.

As a Creative Thinker, you are quick to act. You seize 
opportunities and are usually the first mover in the market. 
Your unique ability to take an idea and quickly transform it 

into a business that generates revenue helps you stay ahead 
of  the competition. And your proactivity garners your 
business high profits, allowing you to establish your brand 
and capture market share ahead of  others in the industry.

Highly creative entrepreneurs are rule breakers who don’t 
like to conform to norms and traditions of  the industry. 
You refuse to be bogged down by established practices, 
bureaucratic structures, or arcane business processes. You 
like to work autonomously, outside the established 
organizational practices, where you can think and create 
freely.

You constant ly  push the  boundar ies,  a lways 
experimenting with new ideas to sort the good from the 
bad. It is this ability to experiment, usually in the face of  
acute uncertainty, that gives you the potential to generate 
innovative paths to profits.

A word of  caution: While highly creative entrepreneurs 
are independent spirits who like to work autonomously, 
implementing ideas requires working with a team. Lack of  
communication with your team or too much separation 
from ongoing operations can hurt the development and 
integration of  new products or services into an existing 
business. Make sure to communicate your ideas and 
strategies to your team. Sharing will increase the likelihood 
of  launching a successful product or service.

In addition, you may fall prey to “incumbent inertia” as 
you achieve success and grow. Don’t become complacent 
with growth. Maintain the organizational flexibility that 
allowed you to explore your creative imagination in the 
first place. Continue to pay attention to changing 
customer needs, evolving technologies, and the shifting 
business environment. Remember, this endless stream of  
new information and knowledge will fuel your creativity.

Be careful not to rush to launch new initiatives. Your 
creative tendency might cause you to experiment and 
launch multiple initiatives at the same time. This perceived 
lack of  focus may hamper your chances of  success. Don’t 
lose sight of  your core business.

Great 
Entrepreneurs Are 

Creative Thinkers
by Sangeeta Bharadwaj Badal, Ph.D.
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