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Premise

What is resilience? Floods, droughts, typhoons, rising sea levels and severe weather crisis 
due to abnormal meteorological phenomenon can no longer be avoided nowadays. Climate 
changes and global warming will be an integral part of our future. In a war where humanity 
would be challenging nature, how could we possibly win? In Asia, more than 75 percent of the 
population lives in flood-prone coastal areas. In those places, water brings devastation, killing 
hundreds of thousands of people. But often, we forget: water is life. Now, more than ever, its 
proximity is at the heart of the day-to-day living practices, economy and transport strategies. 
Resilience is accepting changes, be it physical, cultural or economical.

Seaward is a project where, instead of fighting infinitely against nature, we choose to embrace 
its power. Opening towards the sea and the river, the project itself highlights the relationship 
between the people, the water and their environment. It became important right from the be-
ginning to focus on the worst scenarios for Xingxing village. In 250 years, XinXing village will 
be entirely flooded as so many other coastal cities or villages. It will then be essential that 
XinXing becomes a model for others in the same situation. This is why our interventions will 
touch more than just the small population of the village as it will finally give Xinxing a better 
visibility to the world. 

Our vision for Xinxing harbor village pursues a sensitive management of the coastline and 
surface water, while a new floating houses development, a cultural center transforming itself 
into a massive shelter and a waterfront esplanade will put the village on Hainan cultural and 
touristic circuit. Our approach will then be both holistic and dynamic; one that uses the com-
plexity of the system in place for a better use and one that works with, rather than against, the 
natural flow. It results in four strategies that will be in place in order to be more resilient. We 
used a canal and network, a waterfront management, a water housing development and final-
ly a new cultural center. The existent village of Xinxing will then be protected, animated with 
new touristic activities, will receive new constructions built with new technologies that will last 
over the years and will finally have a pole of interest that will reinforce the sense of community. 



Strategy 1: Canal Park and Network 

The dimensions of the current canal are inadequate to collect all the water coming from the 
storms and also from the mountains, causing major flooding in the nearby fields and the vil-
lage. To protect the existing village and minimize the water supply in the fields, the canal is 
substantially enlarged, reaching a width between 6 to 10 meters and a depth of 4 meters. The 
gentle slope of the new canal and revegetation allow it to merge with the surrounding land-
scape. 

Retention basins enable the management of water in the canal to avoid overflow and allow the 
water to be cleaned by the numerous filter plants planted in these basins. Houses can then 
collect the cleaned water for their inhabitant’s personal uses. The canal itself is also an ideal 
place to develop a wonderful hike, and this is why a boardwalk runs along the canal. 

In addition, public infrastructure, becoming points of interest, will be organized along the water 
creating a connection between the canal and the sea. These points of interest are related to 
existing activities in the village, in order promote their values. 



Strategy 2: Waterfront Strategies

The waterfront region is a long coastline with many assets at risk. Our solution is concentrated 
on a series of interdependent layers that will together form a double function place such as a 
protection against the water coming from the sea during storms and a nice place to work or 
play outside. A series of layered barriers will reinforce the waterfront protection and create a 
beautiful animated esplanade. 

We first build a series of small islands that are meant to break the waves. Some of them are 
vegetalized and others serve the fishing community as a working place. Between those is-
lands and the waterfront esplanade we establish a second wave breaker made of concrete 
blocks coming from the existent wall. Afterwards, we develop a vegetalized park, fulfilled with 
basins and ditch both draining the excess water. By enlarging the existent waterfront, we cre-
ate a promenade made of public places and markets that will charm visitors. 



Strategy 3: Housing Development and New Technologies

As mentioned earlier, the need to look further is essential for a resilient community. Here, we 
took the larger picture, where everyone has to start learning from the water and the only way 
to do it, is by living on it. By bringing the new population on the water, we accept changes and 
start a new beginning. 

A true respect of Chinese traditions is reflected in the arrangement of the plan. We use sym-
metrical principles, a center place shared by the occupants for cooking and paying tribute to 
the ancestors, and the method of adding layers to move from public to private spaces. Here, 
we introduced a system of removable panels that are used to delimit different rooms. The own-
er can arrange these panels to create any kind of room they want. So, one platform can have 
multiple possibilities of arrangement for example; it can be used for two families or one family 
hosting tourists or one family with children or one family with shop. Indeed, all houses that are 
connecting by a boardwalk to the waterfront esplanade will serve as tourist facilities linking the 
canal, the existent village, the waterfront and the community on the water. We have, therefore, 
retained the proponents of a very ancient culture rooted for many centuries in the lifestyle of 
the inhabitants, as we can still found water village in Asia, and more closer in Hainan itself 
and found a way to allow coexistence with nature and the immediate environment with better 
technologies and resistance. 

When a big storm is announced the occupants dispose of a sealed room to hide everything 
their own. All the panels will then be stored in solids walls so that the house is left completely 
opened and free to embrace the storm. The floating house is attached to a fixed and stationary 
terminal that provides energy and water. This terminal and two piles placed on each side of the 
house will permit it to stay still. The size of those terminals can vary to accommodate different 
quantity of floating platform and permit different appropriations. 

In a world where we pursue or goal to reunite man with water, we assume that the houses on 
earth will one day all disappear and imagine that ultimately the whole village will join the new 
water village 
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Strategy 4: The Cultural Center

The community center is a multifunctional building that can act as a shelter in case of emer-
gency. It will be able to accommodate up to 2500 people during a typhoon. Not only will it 
provide a shelter to the villagers, but the lower levels could also be used to store the fishing 
boats in time of need. This approach will provide a live connection to the inhabitants  and it will 
keep the community together in times of crisis as it will reinforce the bond between villagers. 
By offering many important service will be a solid basis for the development of the project.

The design of the community center was inspired by the principles of the lotus as also the se-
ries of water houses connecting with an underwater system.  The slope of the roof will lead the 
rainwater down to the core at the center of the building in order to collect it. The core will then 
bring the water to the lower parts of the building so that it can be treated as if it was filtered by 
the roots of the lotus.

In order to be self-sufficient during a typhoon, it will also produce its own electricity. In ev-
eryday life, the shelter will provide filtered water and energy to the floating houses from an 
underwater system distribution similar to a system of roots. The system will lead to a terminal 
which will be connected to the nearby houses. There will be at least 4 days of supply in case 
of an emergency. 

As for the building itself, it will consist of multiple layers around a series of decks.  As the out-
er layers will be more permeable, the inner layers will mostly act as a shell and will protect 
against strong winds and rainfalls. Regarding the multifunctional aspect of the cultural cen-
ter, it will include many facilities for the community such as a school, a library, a daycare, a 
pharmacy, an archive and a main dining room that can be converted for other purposes. The 
school will be available to all generations as it will also offer everyday life courses like fishing 
boats reparation methods and high sea fishing.  Therefore the cultural center will serve as a 
point of interest for the whole county of Chengmai.
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Conclusion

Finally, as we cannot deny all the problems which Xinxing faces, as so many villages or cities 
in Asia or around the world in the same situation, we must act now, and without any other 
means than moving the population to a better place where they can finally bond with nature. 
Seaward will be a project were One can feel part of is own self utopian revolution and under-
stand by not being afraid of is surrounding. Everyone will learn that by working with it, you 
forge a true bonding with your environment, like humans who as adapt themselves to every 
problem that they needed to face and brake the barriers to be the new future. 


