
EMBL | Stanford Life Science Alliance 
Exchange Grants 

 

1. Background 
 
The EMBL | Stanford Life Science Alliance is an inter-institutional research initiative that 
builds on a long-standing and fruitful collaboration between EMBL and Stanford University. 
By bringing together researchers from EMBL and Stanford, we aim to cultivate new ideas, 
share best practices, and facilitate access to new technologies and resources. In doing so, 
we are enabling our members to use their combined knowledge to tackle some of the 
toughest and most complex challenges in the life sciences.  
 

2. Exchange Grant Outline 
 
The Life Science Alliance will support inter-institutional collaboration by offering Exchange 
Grants. These exchange grants are designed to enable the mobility of researchers, 
postdoctoral fellows and other scientific staff from both institutions.  
 
At least three exchange grants will be awarded per year for researchers to undertake a visit 
of up to 3 months at the partner institution. Funding is provided for travel to the partner 
institution (up to EUR 2,000) and associated costs including: accommodation, insurances 
and visas (up to EUR 6,000). The grants provide an opportunity for researchers to undertake 
a focused research visit at the partner institution, to learn, teach, network and develop an 
international profile.  
 

3. Application Process 
 

3.1. Eligibility 
 
Faculty, staff and postdoctoral fellows from both Stanford and EMBL are able to apply for 
an exchange grant. For clarity, students, including bachelors, masters or PhD students, are 
not eligible for an exchange grant. There are no restrictions on age, gender or scientific 
background. The researcher must remain in employment at their home institution for the 
duration of the exchange. 
 

3.2.  Guidelines for applicants 
 
Applications must be developed with mutual agreement between at least one EMBL and 
one Stanford PI. Proposals must describe a collaboration that clearly builds on the strengths 
of the laboratories that are involved. They must clearly indicate how the visit will draw on 
the expertise or technology available in each lab or the institution, as well as the 
researchers own skills. Projects that advance the wider inter-institutional relationship and 
benefit both institutions will be highly rated.   
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Priority will be given to proposals that: 

• Describe the transfer of knowledge or methodologies. 

• Provide access to technology that is not available at the partner institution. 

• Enable the development of a new collaborative project. 

• Are essential for developing new publications. 

• Benefit the wider scientific communities at EMBL and Stanford. 
 
There are no restrictions on the field or topic. Researchers must provide a clear timeline 
and milestones for the exchange.  
 
Applications must be submitted using the supplied application form. Proposals submitted 
outside of this format will be considered ineligible.  
 
The primary EMBL and Stanford supervisors must confirm their support of the application 
by signing the final page of the application. 
 

3.3. Timeline 
 

Applications must be submitted by the 26th of April 2020. We recommend that researchers 
plan to start their visit at least 3 months after the deadline to allow sufficient time for 
making the necessary arrangements for the visit. At a minimum, applications must be 
submitted before the start date of the research visit. 
 

3.4. Evaluation Process 
 

A panel comprised of the director of the Life Science Alliance, members of the advisory 
committee, and at least one external reviewer will evaluate all proposals. The members of 
the panel will first rank proposals independently, based on pre-defined criteria (see Annex 
One for evaluation criteria). The combined rankings will be collected by the programme 
officer and distributed to the panel members. The panel will then jointly discuss the merits 
of top-ranking proposals in order to reach a consensus on the awarding of the grants. The 
programme officer will inform successful applicants of the evaluation by email and provide 
brief feedback to unsuccessful applicants.  
 
 

4. Administration of the Exchange Grants 
 
4.1.  Pre-award process 

 
Once a grant has been awarded, the researchers must inform the programme officer when 
they intend to undertake the exchange. This must be within 6 months of the award. The 
researcher must secure any necessary ethics consents for their project prior to conducting 
the sabbatical.  
 

https://www.dropbox.com/s/z862jd4k8lko9c5/190808_Exchange_application.docx?dl=1
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It is the researcher’s responsibility to gain the appropriate approvals of their home 
institution before undertaking a research exchange. The programme officer will assist the 
researcher in the organization of travel, accommodation and visas.  
 

4.2. Budget 
 

4.2.1. Travel costs 
 
The Life Science Alliance will pay up to EUR 2,000 for the researcher’s travel costs. The costs 
of the researcher’s travel to the partner institution will be paid directly by the Life Science 
Alliance at a rate not exceeding that of the most economic, reasonable and rational means 
of transport where possible. If direct payment is not possible, the researcher’s travel costs 
will be reimbursed via EMBL. The researcher must provide the programme officer with all 
the original travel related receipts for reimbursement. 
 

4.2.2. Associated costs 
 

The Life Science Alliance will provide a maximum of 6,000 EUR per researcher to be used 
solely for accommodation, visa and insurance costs for the exchange period. The selection 
panel will pro-rata the accommodation costs based on the duration of the research visit. 
The amount awarded will be calculated based on a rate of 65 EUR per day. 
 
The cost of the researcher’s accommodation will be paid directly by the Life Science Alliance 
where possible. If direct payment is not possible, the researcher’s accommodation and 
other associated costs will be reimbursed. The researcher must provide the programme 
officer with original receipts for reimbursement.  
 

4.3. Visiting status 
 

During the exchange, the researchers will be required to officially register as a visitor at the 
partner institution. The exact title will be determined by the policies of the partner 
institution (detailed here for EMBL and appropriate sections of the Research Policy 
Handbook for Stanford). The programme officer will assist researchers in registering as a 
visitor at the partner institution, but the researcher is responsible for completing the 
necessary documentation and processes.  
For Visitors to EMBL, this will involve registering through the EMBL Visitor Programme and 
signing a standard Visitor Letter of Agreement. For visitors to Stanford, the process involves 
registering as a visitor according to the appropriate category and related processes as 
outlined in the University’s research policy handbook.  

 
5. Conditions of the exchange grants 
 

5.1. General conditions 
 

https://www.embl.de/training/visitor-programme/visitor-categories/
https://doresearch.stanford.edu/policies/research-policy-handbook/non-faculty-research-appointments
https://doresearch.stanford.edu/policies/research-policy-handbook/non-faculty-research-appointments
https://www.embl.de/training/visitor-programme/
https://doresearch.stanford.edu/policies/research-policy-handbook/non-faculty-research-appointments/visiting-postdoctoral-scholars
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The researcher will remain employed at their home institution for the duration of the 
exchange. The researcher will abide by the relevant policies of the partner institution. They 
will be entitled to the relevant services and administrative support that is customary for 
visitors to the partner institution.  
 

5.2.  Reporting 
 

To help promote the Life Science Alliance, the researcher is expected to contribute to a 
news article on their inter-institutional experience. This could include an interview, article 
on international collaboration, a research update or other public engagement material. The 
programme officer will assist in this process.  
 

5.3.  Communications and Acknowledgements  
 
Researchers and members must acknowledge “The Life Science Alliance” in any 
publications, presentations, interviews, posters and other articles arising from work in 
whole or in part conducted during the exchange. The acknowledgement below is our 
suggested wording:  
 

“This work is supported by an Exchange Grant provided by the Life 
Science Alliance.”  

 
The Life Science Alliance logo must be clearly visible on all project related communications 
where possible.  
 
To help promote the Life Science Alliance, researchers must inform the programme officer 
of any communications (publications, presentations etc.) arising from the work conducted 
during the exchange before publication.  
 

5.4. Intellectual Property 
 

Matters related to the exchange of knowledge and intellectual property that may arise from 
joint research projects between the partners within the EMBL | Stanford Life Science 
Alliance will be regulated on a case-by-case basis, in separate agreements per each joint 
research project according to the standard policies that apply to employees or visitors, 
respectively, of the partner institutions.  
 

5.5. Non-compliance 
 

If the researcher or the participating members are not compliant with the conditions of 

these exchange grants, the Life Science Alliance may demand a complete or partial refund of 
the grant. Non-compliance will include use of funds outside of the scope of the original 
proposal or any other contradictions to the above conditions.  
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Contact 
 
For any questions about this document or the Life Science Alliance, please don’t hesitate to 
contact us. 
 

 
Email | Stanford@embl.de  

 Web | med.stanford.edu/lifesciencealliance 

Address | Meyerhofstr. 1, 69117 Heidelberg, Germany 

 
Director: Lars Steinmetz 
Programme Officer: Katie Zeier 

 
 
 
 
 
 
 
 
 

mailto:Stanford@embl.de
http://med.stanford.edu/lifesciencealliance.html
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Annex One: Evaluation Criteria 

 
Researcher Project Collaboration 
Appropriate 
background and 
training for project. 

Feasibility Exchange will provide access to 
technology that is not available at 
the home institution 

Opportunity for 
personal 
development. 

Timeliness Potential for methods, technology, 
or expertise to be transferred 
between institutions 

Motivated towards 
international mobility. 

The project will 
clearly benefit both 
labs or institutions 

Exchange will enable the 
development of a new collaborative 
project 

  Compelling description of how both 
institutions will benefit from the 
output of the exchange 

  Exchange is essential for the timely 
publication of new research 
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