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The market’s response to the 2019 coronavirus, Covid-19, has been intense after a long period of expecting it to 
blow over. 

After worries began to ramp up on Feb. 20, the market has fallen over 10% a week later as worries emerged that 
the outbreak will damage the global economy. 

The S&P 500 (^GSPC) has been reset to where it was in the fall, and people are nervous. 

Analysts have speculated about what will happen next, and a note from Morgan Stanley succinctly points to 
three scenarios globally. 

The first scenario: Things get better by March, production is restarted in China, and the disruption is contained 
to the first quarter. In this scenario, U.S. economic growth dips to 2.5% in the first half of the year but picks up, 
the research analysts wrote. 

 
The second scenario? Escalation and more disruption in the second quarter. In this case, the virus peaks in May, 
growth in the first half of 2020 goes to 2.4% – the weakest since the financial crisis – and third quarter sees 
things picking back up. 

The worst and third scenario: The virus persists into the Q3. This scenario, analysts wrote, would escalate the 
risk of a recession. It would affect all large economies. Corporate profits get hit hard and credit risk for 
corporations spikes. In Europe, scenario 3 would cause an “outright recession,” according to the analysts. China 
would see growth of 6.1% in Q1 and the U.S. would have a “soft pickup.” 

In the U.S., there would also be a temporary rise in unemployment of almost 200 basis points, or 2 percentage 
points. The Fed would keep cutting rates, and aggressively in 0.5 percentage point increments. 

For this scenario, no medical solution would be in place yet, though there’s currently a drug in trials from 
Gilead (GILD) that could stop transmissions. 

 

The most likely scenario right now 

According to Morgan Stanley, we are trending toward the second scenario right now. 



“Recent developments mean that we are moving towards scenario 2,” they wrote. 

If things continue, they expect the already accommodative central banks and monetary policies to be easing and 
measures for near-term relief to materialize. But the analysts note that they see the Covid-19 crisis as an 
“exogenous shock” (external shock) that isn’t related to an economic slowdown caused by an overheated 
economy. 

“We remain of the view that the recovery is being delayed but not derailed,” the Morgan Stanley analysts wrote. 

What to watch for now? The analysts point to how Italy and South Korea deal with and contain the outbreaks, 
the spread in Europe and the U.S., and whether therapies emerge to deal with the virus. 

 

Source: https://uk.finance.yahoo.com/news/3-scenarios-for-how-covid-19-plays-out-morgan-stanley-
184343790.html 

 
 

 
  



3 Scenarios for How Putin Could Actually Use Nukes 

Here’s how to think about the unthinkable. 
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We know that Russian President Vladimir Putin is thinking about using nuclear weapons. He has twice warned 
the West not to intervene in Ukraine or face “consequences that you have never encountered in your history.” 
Recently, Moscow again threatened “unpredictable consequences” if the U.S. continued sending advanced 
armaments to Ukraine. CIA Director William Burns has said that “none of us can take lightly” the prospect that 
Putin might resort to the use of tactical nuclear weapons. 

While any use of a nuclear weapon is unthinkable to most of the world, under current Russian military doctrine 
— usually described in shorthand as “escalate to deescalate” — Putin could choose a nuclear “demonstration” 
as a warning to halt further American military aid to the Ukrainians. In other words, for the Russian leader, 
detonation of a tactical nuclear weapon by Russia is entirely thinkable. And so the West needs to do some 
thinking, too. 

Tactical nuclear weapons are often called “battlefield” or “theater” weapons to distinguish them from much 
more powerful strategic nuclear weapons, but they are far more destructive than conventional weapons. During 
the Cold War, tactical nuclear weapons had yields ranging from tens or hundreds of tons of TNT to thousands of 
tons. These weapons came in many forms: gravity bombs, short-range missile warheads, anti-aircraft missiles, 
air-to-air and air-to ground missiles, anti-ship and anti-submarine torpedoes and even demolition devices or 
mines. Reportedly, the smallest tactical weapon in the Russian nuclear arsenal has a yield of about one-third the 
size of Hiroshima or Nagasaki bombs, or equivalent to about 5,000 tons of TNT. 

There are a few ways that such a tactical nuclear weapon could be used to fire the kind of “warning shot” 
envisioned in Russian military doctrine. These options come with increasing degrees of risk for the U.S., 
Ukraine and its allies, and for Russia. 

Here are three scenarios. 

Scenario 1: Remote atmospheric test 

Least provocative would be Putin’s resumption of above-ground nuclear testing — by detonating a low-yield 
nuclear warhead high above Novaya Zemlya, the old Soviet test site in the Arctic, for example. While both the 
actual damage on the ground and radioactive fallout would be negligible, the psychological effect could be 
enormous: It would be the first nuclear explosion by a superpower since nuclear testing ended in 1992, and the 
first bomb detonated in the atmosphere by either the U.S. or Russia after such tests were outlawed by treaty in 
1963. It would also be a potent reminder that Putin has tactical nuclear weapons in abundance — about 2,000 by 
last count — and is prepared to use them. 

Scenario 2: Atmospheric detonation above Ukraine 

A more provocative demonstration would be an ultra-high-altitude explosion of a more powerful weapon over 
Ukraine itself. In a 1962 test, the U.S. detonated a 1.4-megaton H-bomb in the mid-Pacific, 250 miles above the 
Earth. The resulting electromagnetic pulse unexpectedly knocked out streetlights and disrupted telephone 
service in Hawaii, 900 miles distant. A similarly powerful explosion above Kyiv would not only be visually 
spectacular but would likely plunge the capital into prolonged darkness and silence by shorting out computers, 
cellphones and other electronics. EMP effects might also extend into NATO member countries. But the extent 
of damage from the pulse is unpredictable, and Russian communications could also be affected. 

 

 



Scenario 3: Ground explosion in Ukraine 

Most dangerous — and, for that reason, perhaps least likely — would be using a tactical nuclear weapon to 
achieve a concrete military objective such as disrupting the delivery of weapons to Ukrainians fighting in a city 
like Mariupol. Alternatively, Putin might detonate a tactical nuclear warhead against military or logistics targets 
in sparsely populated western Ukraine — in the agricultural lands between Lviv and Kyiv, for instance — after 
warning people in the target area to evacuate. But even the smallest nuclear weapon would set fires over a wide 
area if detonated in the air. Depending on the height of the explosion, it could also spread lingering radioactive 
fallout, possibly extending into NATO member countries and Russia itself. 

If, instead of a demonstration in a remote area, Putin were to attack a Ukrainian city with a weapon one-third the 
Hiroshima yield, the resulting casualties and destruction of property could approach that seen in Japan, since the 
corresponding radii of damage would be about 70 percent of that seen in those atomic bombings. 

While none of the above scenarios is currently likely, neither are they far-fetched. Barring scenarios of an 
imminent Russian defeat, another humiliation like the loss of the Russian flagship Moskva or growing domestic 
discontent in Russia at a stalemated war — Putin has no logical reason to initiate the use of nuclear weapons. 

But wars are very unpredictable, and there are ample precedents in history where a nuclear demonstration has 
been considered, beginning with the United States. 

In May 1945, weeks before the successful test of the first atomic bomb in New Mexico, former President Harry 
Truman’s advisers considered, briefly, the option of a harmless but spectacular demonstration of the 
revolutionary new weapon as an alternative to its military use, in hopes of compelling Japan to surrender. For 
practical reasons — there were too few bombs in the U.S. nuclear arsenal, and some feared a dud — the 
demonstration option was never presented to Truman. 

But the warning shot idea would surface again and be taken more seriously. During the 1961 Berlin crisis, 
former President John Kennedy was presented with the option of firing a nuclear-tipped missile at Novaya 
Zemlya to show American resolve. Israel has also considered a nuclear demonstration; prior to the Six-Day 
War, in May 1967, Shimon Peres proposed detonating a nuclear device over the Sinai desert to head off the 
conflict. Six years later, the Israelis again briefly entertained the notion of a high-altitude nuclear warning shot 
to force an end to 1973’s Yom Kippur War. In 1981, with the Cold War again heating up, Secretary of State 
Alexander Haig — a former NATO supreme allied commander — let slip that “there are contingency plans in 
the NATO doctrine to fire a nuclear weapon for demonstrative purposes …” 

There is little doubt that a nuclear demonstration is an option that has been considered in the Kremlin. This 
opens the question of what would be the best U.S. or NATO response. It’s our view that if Putin fires a nuclear 
warning shot in the Ukraine war, President Joe Biden should resist pressure to respond in kind and avoid any 
options that could lead to an escalating nuclear exchange. Instead, the president should rally the nations of the 
world in a universal condemnation of Putin for breaking the nuclear taboo and taking the most dangerous first 
step toward a nuclear war. The U.S. and NATO could also respond by use of non-kinetic means like cyber 
warfare. For Biden, regardless of what Putin decides, engaging Russian forces in direct combat should only be a 
last resort. 

 

Source: https://www.politico.com/news/magazine/2022/05/16/scenarios-putin-nukes-00032505 

 

 
  



Planning for a life without death or smartphones: what it’s like to be a futurologist 

If you want to know what life will look like in 2030, John Vary is your guy  
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In science fiction, images of the future depict dystopian societies where it rains all the time and robots are 
dominating humans with their superior intelligence. 

And whilst the world’s police forces aren’t battling killer androids on the streets, there are still a lot of concerns 
about what the future holds. 

For John Vary, the John Lewis Partnership's in-house futurologist, looking at the future is literally in the job 
description. He heads up a team at ‘Room Y’, in the company’s Victoria office and his main concern is planning 
for life in 2030, and what that could mean for stores like John Lewis and Waitrose. 

We caught up with Vary to find out what a futurologist gets up to all day, how he switches off, and could we 
have a world without smartphones. 

What does a futurologist do? 

Vary started working as John Lewis’s in-house futurologist back in 2014. 

“In a nutshell, my role as a futurologist is to influence the future vision of the partnership,” he tells the Standard. 

His work takes place in the company’s Room Y, which he describes as a “Skunkworks”, an experimental lab 
focused on radical innovation. Alongside Vary, the futures team includes a hacker, a software engineer, a 
designer and an architect who explore the possible futures facing the world. 

He also works alongside the start-ups in the John Lewis accelerator programme, named JLAB. 

Their work encompasses following their gut instinct, keeping an eye on ideas, technological advances or 
concerns which are bubbling below the surface and thinking about how these things could have an impact one 
day. Vary explains that something like augmented reality or voice technology would have been a distant thought 
two or three years ago, but now is integrated in everything we do. 

The team look at what this technology could mean for a person or what it could mean for a business. “Every day 
involves diving down a rabbit hole,” he says. 

Planning for life in 2030 

A major focus for Vary and his team is what will life look like in 2030 and how will that affect a business like 
the John Lewis Partnership. 

Inspirations about these ideas can come from all over. The media helps, with Vary saying he loves shows like 
Westworld, and watching documentaries including AlphaGo, which explores DeepMind’s computer programme 
that plays the board game Go. 

“I recently wrote about how my five-year-old son will be 17 in 2030 and how I don’t think he will ever drive a 
car,” says Vary. 

A simple premise like this will turn into a conversation around how every John Lewis and Waitrose store has a 
car park and if people aren’t driving, what will happen to these spaces. 

Vary then translates these conversations over to the business, so that the top level and bottom level of John 
Lewis’s staff are thinking about these implications. 



That doesn’t mean everyone is keen on the ideas coming out of Room Y, but Vary says this means he wouldn’t 
be doing his job probably. “It is inevitable that you’re are going to get an element of scepticism no matter who 
you are telling, and if you don’t then you probably aren’t looking far enough out.” 

It’s not just scepticism that futurologists come up against, there’s also a lot of fear around how these big 
concepts will change our lives in the future. “There is a natural fear when you ask people about the future,” he 
says. “What we are trying to do is encourage the business to think in an exponential way that is beyond anything 
they would imagine.” 

Dealing with the big questions 

So what does Vary envision life will look like in 12 years’ time? For one, we could find ourselves in a world 
without smartphones. 

“Looking at a number of different scenarios, the evolution of voice and merging that with virtual reality (VR) 
and AR, there potentially won’t be a need for a screen,” he explains. 

Then there is the prospect of what happens when death becomes a curable disease. This is a topic that is heavily 
debated across Silicon Valley with Facebook founder Mark Zuckerberg and his wife Priscilla Chan spending $3 
billion to end human diseases. 

Death as a curable disease is something Vary spends a lot of time thinking about, as it is a big concern for him 
and the 84,000 people who work at John Lewis. When looking at this as a potential feature of the future, it leads 
to conversations around health and wellbeing and how the partnership should react to this. 

“What impact could this have on urbanisation, if cities are getting bigger? Then what could this mean for 
farmers? Will eating just be a pill?” says Vary. 

One thing Vary is positive about in the future is augmented intelligence, the idea that we will be able to fuse our 
brains with AI. “The human brain cannot grow any bigger than it is now so I don’t see anything other than 
connecting my brain to the cloud in some way to have extended capability.” 

And, whilst tackling the continuous changes in technology can be slightly exhausting, Vary uses apps such as 
Headspace as a way to help him stay grounded. 

“Being able to reflect is really important for me and my team. When you’re thinking about some really radical 
thing where we venture into the unknown, being able to reflect and come back to something that is real is very 
important," he says. 

What life could look like in 2030 according to futurologist John Vary  

1. People won't be driving cars  

Developments in driverless car technology mean we could all be relaxing whilst driven around town by 
autonomous vehicles 

2. No smartphones 

Forget concerns over screentime, advances in virtual reality and augmented reality could mean the end 
of smartphones 

3. Augmented intelligence 

We will all be uploading our brains to the cloud and merging them with artificial intelligence to gain 
extra capabilities 

4. Death will be curable  

We could all be living forever as advances in medicine and technology mean death could become a 
curable disease 

 

Source: https://www.standard.co.uk/tech/john-lewis-futurologist-john-vary-2030-a3895816.html 


