
Are you brave 
enough to change 
your future?

Post-Conventional Facilitation



Our products

Our digital product offering:

1. Holos Authentic 
Leadership (HAL)

2. Post-Conventional 
Leadership 360

3. Post-Conventional 
Team Diagnosis

4. Post-Conventional 
Facilitation

5. Transformational 
Anarchist Quiz

Change toolsTeam toolsLeadership Assessments

6. Holos Change 
Toolkit 



Our products

Post-Conventional Facilitation

What is it? What does it do? How does it work?

• Complex organisational and 
leadership problems mean that the 
right answers are increasingly 
emergent. Facilitation of teams who 
may be operating at the outer edge of 
their change capability requires 
patience, foresight, and skill. 

• This programme is a peer-learning 
journey in which existing facilitation 
skills are broadened, deepened and 
honed towards a peer-accredited, 
post-conventional qualification. 

• There are simple and extended 
versions: 

- Simple - an organisational 
development version over 5 days 
designed for HRBPs and corporate 
learning professionals. 

- Extended - an open programme for 
independent coaches and 
facilitators with full and iterative 
immersion over 12 months.

Our Faculty have been working at the forefront of ‘sharp 

end’ facilitation for decades. We learn from each other 

and often comment ‘I wish I knew’, whereupon someone 

else does indeed know! We are fascinated by passing  
on and widening facilitation experience to assist 

organisations and teams during profound disruption.



Our products

Post-Conventional Facilitation

What is it? What does it do? How does it work?

• The Holos Post-Conventional 
Facilitation programme has been 
developed especially for experienced 
coaches and facilitators, independent 
or employed, to develop their skill in 
facilitating small and large groups 
where processes are not linear, 
where teams need deep support, and 
where ways forward may be opaque 
and iterative. 

• The programme builds skill in 
facilitators to be able to work with ay 
team form where they are, no matter 
what challenges they are facing. 

• It delivers a useful framework and 
toolset for facilitating complex 
problems, as well as a peer-
supported learning environment 
where your facilitation skills and 
delivery are coached and developed in 
real time.

Our Faculty have been working at the forefront of ‘sharp 

end’ facilitation for decades. We learn from each other 

and often comment ‘I wish I knew’, whereupon someone 

else does indeed know! We are fascinated by passing  
on and widening facilitation experience to assist 

organisations and teams during profound disruption.



Our products

Post-Conventional Facilitation

What is it? What does it do? How does it work?

• For Simple OD versions please get in 
touch to discuss your requirements;  
we typically charge per head  
(minimums apply). 

• For Extended Accreditation, Holos 
runs open programmes. Please get in 
touch to discuss costs and reserve 
your place. Our Faculty have been working at the forefront of ‘sharp 

end’ facilitation for decades. We learn from each other 

and often comment ‘I wish I knew’, whereupon someone 

else does indeed know! We are fascinated by passing  
on and widening facilitation experience to assist 

organisations and teams during profound disruption.



www.holoschange.com


