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Overview
An effective new faculty mentoring program can have a transformative effect on a college community. In fact, your faculty mentoring 
program creates the future for your institution, colleagues, and your students. 

Has your faculty mentoring program kept pace with the shifts in higher education? Or has your institutional culture become historically 
mired rather than focused on the future? Too often, “reform” consists of doing more of what “we’ve always done around here.” Innovation 
has to go beyond finding alternatives to old methods. But how does a transformational shift take place, and who takes ownership of this 
movement? Without a doubt you can depend on more shift happening.  But in our increasingly changing higher education environment, 
how are we recalibrating what we do to equip faculty for personal and professional growth to navigate the shift?

Onboarding/orienting/mentoring new faculty into the teaching ranks remains one of the more important tasks in education. Think about 
the hundreds of hours that go into selecting a faculty member to fill a teaching position. Add up the hours (for all the people involved in 
the process) from the application screening, to the generation of interview questions, making phone calls, conducting final interviews, 
and the all-important campus visits. Then consider how much time is invested in acclimating the new hire to the teaching and learning the 
culture of the institution. Do you notice disconnections?

Our webinar will ask you to consider how your new faculty mentoring program has developed and needs to develop. While we may not 
be able to predict the future, we can look for “weak signals.” What do we need to prepare for in two, five, ten, or more years down the road?  
Don’t miss this practical presentation about promising new faculty mentoring practices.

Objectives:

• Identify the purposes/outcomes/core values for new faculty mentoring programs
• Identify key characteristics a new faculty mentoring program needs to reach sustainability—to become compelling and organic on 

campus
• Hypothesize why certain new faculty mentoring strategies/initiatives have not been effective
• Share information about new faculty mentoring programs (colleges and universities) that have a national track record
• Explore strategies to infuse reflective practice into a mentoring program so that faculty can see and make connections between 

professional growth and personal resilience
• Reflect and apply a five-step model (The Five Ps of Preview, Problem, Process, Product, and Planning) that allows participants to apply 

session strategies to their institutional cultures

Orienting, Onboarding & Mentoring New Faculty
Thursday, November 16 ~ 1:00-2:00pm (Eastern)
Once the live date has passed, this training will be available on demand.

Webinar Registration Form

Who Should Attend?

• Administration
• Faculty
• Human Resources
• Student Services/Affairs
• Teaching & Learning Center Leaders/The Center for Teaching 

Excellence
• Any educator interested in learning more about new faculty 

mentoring

http://www.innovativeeducators.org
https://www.innovativeeducators.org/products/orienting-onboarding-mentoring-new-faculty
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Speaker(s)

Steve Piscitelli

“At your institution is there an actual mentoring program in place for faculty? I see mentoring as a piece of the 
onboarding process. Giving a new hire the keys, a copy of the procedure manual, and a copy of the campus safety plan, 
while important, is not mentoring per se. Powerful new faculty mentoring provides an ongoing relationship between a 
novice to the campus (or the calling) and someone with wisdom and ability to build a nurturing and mutually respectful 
relationship.”

Steve Piscitelli is a recognized teacher, author and workshop facilitator. Steve draws on his (33) years of classroom and 
professional development experience to connect with his audience on a practical level. Recently “retired” from Florida 

State College at Jacksonville, he remains actively involved with faculty and administrator training across the nation. Additionally, he writes a 
weekly blog and produces a monthly podcast channel, both of which address the topics of growth and resilience.

He recently released his eleventh book, Stories about Teaching, Learning, and Resilience: No Need to be an Island, which encourages educators 
to embrace the power of collaboration. Thirty-seven scenarios—based on real educational issues—bring The Seven Rs of Success to life.
 
Steve has written two student success books (both in their 3rd edition with Pearson Education). The University of Texas/NISOD has published 
four of his articles addressing the principles of teaching and learning success.

In 2015, Florida State College at Jacksonville named Steve as one of the “Fabulous 50.” Nominated by students, this recognition honored 
“talented and dedicated faculty and staff.” Steve also received special recognition from Jacksonville University with the addition of his name to 
the list of “Alumni You Ought to Know.” 

In 2014, Steve delivered a TEDx talk: “Awareness, Assumptions and Actions: Why Do You Do What You Do?”

Steve lives the mantra that “Life is too short to associate with negative people, pessimistic attitudes, and ‘breaking news’ alerts.” He and his wife 
of more than forty years, Laurie, along with his canine companion, Roxie, live in Atlantic Beach, Florida.

For more information and resources, please visit www.stevepiscitelli.com.

Newsletter

http://www.innovativeeducators.org
http://www.stevepiscitelli.com
http://visitor.r20.constantcontact.com/manage/optin?v=001Rx4RxQ1SVjZpKmYDId7mVGC38JyPC0fuHjXZCVAWafxRew07SLurR0kYm315vgNZs7G_R4N8ZlBG7GGGLaQRY9kH3k4LRw2K7aWYtNoCCGucgiqNN1RZzw%3D%3D
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Registration Information

Institution/Organization

Address

How did you hear about this event? (email, listserv, colleague, conference, other)

Innovative Educators Password
(Choose a password for our records and future registrations)

Assistant’s email 
(For registration confirmations & pre-conference communication)

FaxTelephone Email

City State/Province Zip/Postal Code Country

Print Name Job Title

Payment Method
You can call us at  303.955.0415 or fax the completed form to 1.866.508.0860. If you would like to mail in the registration form 
and/or check, please send it to: Innovative Educators, 3277 Carbon Place, Boulder, CO 80301.

Paying by: (select one) Credit Card Check Purchase Order (if applicable)  P.O.#: 
(If you select PO as your payment method, a PO number is required.)

Credit Card

Name on card Account Number

Exp. Date Security Code (last 3 digits on the back of Visa and MC)

Billing Address Billing City Billing State Billing Zip/Postal Code

Packages & Pricing

$425 - 1 webinar  (Unlimited connections at 

your institution and recording for one year)

$900 - 3 webinars  (Save $375)

                  

Select your webinar package:

$1500 - 6 webinars  (Save $1050)

$3995 - Purchase Go2Knowledge to receive unlimited  
access to webinars & recordings for one year  (Best Deal!)

http://www.innovativeeducators.org
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Recording Information 
The Monday following the live event you will receive a link to the recording, it can be forwarded to all faculty and staff for viewing anytime, anywhere. 

Recording Benefits: 
• Share the presentation with other staff members
• Pause presentation for convenient viewing
• Review the presentation after the live event
• Train new hires throughout the year
• Show during an in-service training 

 

Technical Details
Innovative Educators uses WebEx as its web conferencing provider. If you have not previously attended a WebEx event, please click here to make sure 
your computer is compatible with WebEx. Be sure to complete this test prior to the live conference. See system requirements for more information.

What equipment is required? 
An Internet connection, computer speakers, and LCD projector are required if a large group is viewing the presentation. Participants can call in via 
phone if they are having trouble retrieving the audio over the computer.   Please be sure to reserve a meeting room prior to the live event that can 
accommodate these requirements as well as your attendees.  You should reserve the room 30 minutes prior to the webinar start time and allow at least 
15-30 minutes after the webinar for discussion. 

 
Cancellation Policy 

• 30 days prior:  Full refund
• 14 days prior:  $100 processing fee
• Less than 14 days:  Credit towards another IE event 

Satisfaction Guaranteed 
We want you to be satisfied with your purchase.  For questions, concerns, or problems, please email support@ieinfo.org or call 303.955.0415.

Login Directions 
The login directions provide the following information: 

• A link and a password for the event.
• A link to test webinar access. Please test your computer prior to the event.
• The date and time of the webinar. Please be sure to reference the time zone converter on the login directions to confirm your event time.
• Audio instructions:  You can stream the audio over your computer speakers, but you may want to have a phone available for backup purposes. 

You will receive the login directions twice via email. The process is as follows: 
• 1 week prior to the live event: You will receive login instructions.
• 1-2 days prior to the event: You will receive a link to the presentation and any additional handouts. Copies can be made for attendees if desired.
• The day of the event: Participants can login to the IE Webinar 30 minutes prior to the start time. Once logged in, participants can see the 

PowerPoint slides, ask questions, and make comments via the chat feature.
• Participants are encouraged to save and print the login directions to refer to on the day of the webinar. 

Site Connections 
The basic registration fee allows you to access the webinar from one computer only. If you need multiple site connections, please register for the 
unlimited site connection price. 

http://www.innovativeeducators.org
mailto:support%40ieinfo.org?subject=Registration%20form
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