
Ending California’s Harmful Overreliance on 
Out-of-State Placements



The Myth of Safe Placement:



Faux Non-for-Profit

• Residential Treatment and Group Homes are big business 
• Non-profit facility -- For Profit Parent Company
• Sequel Youth and Family Services

• Sequel’s total revenues were 200.4 million in 2016;  $185.7 million in 
2015, and $163.6 million in 2014

• Major investment from a CA private equity firm
• National Accreditation (warning)

• The Joint Commission -- $132M in revenue in 2013 
• The Wall Street Journal found that not only did about 350 hospitals have 

[TJC] accreditation while in violation of Medicare safety requirements in 
2014, but 60% of them also had such violations in the preceding three 
years.

Sequel Youth and Family Services Becomes Largest Behavioral

Health Organization to Earn National Accreditation from The

Joint Commission

Sequel receives honor after piloting program in 2019

Dallas and Oakbrook Terrace, Ill. Feb. 26, 2020 – Sequel Youth and Family Services today

announced that The Joint Commission has granted Sequel national accreditation (e ective

11/20/2019) after completing the organization’s pilot Behavioral Healthcare System Survey process –

a method designed for evaluating provider systems with multiple service sites seeking accreditation.

The Joint Commission is the nation’s largest and oldest independent standards-setting and

accrediting body in health care. Achieving Joint Commission accreditation re ects a behavioral health

care organization’s commitment to quality and its compliance with rigorous, evidence-based

performance standards focused on quality and client safety.

“Sequel has consistently demonstrated a track record of transparency and openness in working with

The Joint Commission’s single facility accreditation process in the past,” said Diane McCullom, Chief

Clinical O cer for Sequel Youth & Family Services. “We were excited about the opportunity to utilize

their system-wide survey approach for Behavioral Healthcare Accreditation. This robust and
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The Dangers of Out-of-Home and Group Placement

• Group home placements mirror the dangers of secure placement
• Increases likelihood of recidivism 
• Harms educational attainment
• Impacts lifetime wages
• Impacts future health outcomes, including mental health
• Environmental hazards: primary vector for the spread of COVID-19
• Fails to deliver on public safety promises
• Harm to youth and their families 



Research on Group Care Outcomes
• Impedes Healthy Development
• Increases Problematic Behavior
• Decreases Academic Achievement/Educational Attainment
• Increases Likelihood of Psychological, Emotional, and Physical Harm 

Consensus Statement on Group Care, American Orthopsychiatric Association

(2014)

Group Care in the United States: A Brief Overview of Prevalence, Problematic

Outcomes, and Alternatives (2017), L. Zajac.



Adolescent 

Development • Age of Opportunity and Vulnerability

• Adolescence is the last sensitive and highly plastic period of brain 
development.

• Opportunity to ameliorate the negative effects of past childhood 
trauma.

• Trauma during this period can have a profound effect on a person’s 
success in later life



Disparities

• More group placement/out-of-home placement for youth in the system = much more
for Black and Brown youth

• The deeper into the system Black and Brown youth go, the greater the disparities
• Reduction of out-of-home placements system side increases the rate of disparities for

Black and Brown youth
• Youth who identify as LGBTQ are far more likely than their peers to be placed out-of-

home.
• LGBTQ youth are twice as likely to be detained or placed out of home for technical

violations of probation, warrants, or status offenses.



What Next?

• A moratorium on the use of out-of-state placements

• Take lessons from the technical assistance and individual case stories following 
decertification

• Focus on individual planning – early and with fidelity to the model

• Engage in planning and resource development for specific needs and specific 
populations 
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