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Teisho By Kyozan Joshu Roshi 

Bodhi Manda Zen Center 

November 13,  1998 –1st Day 

Dai-Sesshin – Translator: Giko 

 

百丈野狐 
 

Mumonkan Case Two 

Hyakujo’s Fox 

translated by R.H. Blyth 

 

THE COMMENTARY 

 “Not falling in the Law of Cause and Effect” - for what reason falling into a fox-life?  “Not 

setting aside the Law of cause and Effect?” - for what reason being released from a fox-life?  If in 

regard to this you have the one (Buddha-) eye, then you understand the former Hyakujo’s (= the old 

man’s) dramatic five hundred reincarnations that he received. 

 

THE VERSE 

 Not falling, not darkening; - two faces, but one die. 

 Not darkening, not falling, - wrong!  All wrong! 

 

 During the previous sesshin, over that one week I gave teisho on the case of this koan of 

Hyakujo’s Wild Fox.  For the really smart, bright ones, you probably got what I was talking about 

during that week, but, actually, no matter how smart you are it doesn’t seem as if you are able to 

separate from your “I am” self.  You might understand the principle, the way of thinking behind what 

I’m saying, but why is it that even though you can say clearly the principle, the way of thinking, you 

aren’t able to actually put it into practice?  In other words you aren’t able actually know how to 

transcend that “I am” self of yours?  Why is this?   
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 Some of my students, some of even my ordained students, one student in particular actually 

who has been doing zazen with me for more than twenty years; I told him, very bluntly, I scolded him 

and said, “Your self now, and your self when you first started practicing with me; you haven’t changed 

at all!  There has been no change!”  And then he went home.  Maybe he thought, “When Roshi gets 

angry it isn’t anger, so ‘whatever,’ I don’t care what he says.”  But if he thinks this way, well, it’s kind 

of a hopeless case.  Maybe he thought that when Roshi gets angry it is not getting angry, and 

therefore he shouldn’t have to pay it any mind.  He may have thought, “I don’t care whatever Roshi 

says.  I doesn’t bother me.”  And this is certainly a good attitude, in a way, but with just that attitude 

you can’t really become a teacher.  You can’t lead other people. 

 For example if it is a married loving couple, no matter how angry the husband gets the wife 

doesn’t feel any need to react to it, or to let it bother her.  She just says, “Oh, that’s him again.  Just 

like always.”  And that’s okay.  If it is a married couple that’s okay.  But, with just that kind of 

attitude you cannot really lead other people.  You cannot teach.   

 And during the previous sesshin I spoke in some detail about the final part of the case, the part 

where Obaku asks a question and he says, “If time after time, whenever the old man answered there 

was no mistake, if it was that kind of a self, then what would happen to that self?”   

 And I also said that the real bones of this koan is to see clearly see that the old man in the case 

of the koan is the past self, is the previous Hyakujo.  The old man, the past self, the self of the past, 

every time he answered, because he answered mistakenly, he manifested an imperfect self, he was 

resurrected as an imperfect self.  But, in the text itself the old man does not say himself that he gave 

a mistaken answer.  It is Obaku who understands the old man’s answer as a mistaken answer.  It is 

Obaku who says that because the old man answered mistakenly he manifested a mistaken self; an 

imperfect self.  Then he asks the question, “Roshi, what if he hadn’t made a mistake in his answer?  

Then what would have happened to that un-mistaken self?”   

 The heart of this question is “What is the self?”  If we ask what would happen to the self, we 

have to know what the self is.   
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 And Hyakujo answers the question, (although it is translated a little differently in your English 

copy) he says, “Come here.  I will say something for the sake of the old man, I will speak for his sake, if 

you come close to me.”  And I think I spoke in some detail about how you should understand this 

“him” in the  phrase, “I will speak for the sake of him.  I will speak for his sake.”  Who is that him?  

If you cannot see that when Hyakujo says, “Come here, I will speak for the sake of him” that “him” is the 

old man, is the past self, then you wont be able to understand Obaku’s question, or Hyakujo’s answer.  

I told you clearly that you have to be able to grasp this “him” who Hyakujo says he will speak for the 

sake of, as the past self.  And also we know that the old man in the case is also pointing to the past 

self.  Representing the past self.  And if you interpret the Hyakujo who is actually appearing in the 

conversation as the future self then probably there is no mistake in that.  

 As long as you have an “I am” self you will have a mother and father.  And together with the 

manifestation of the “I am” self the worlds in which mother and father reside in are also manifest.  In 

other words the future and past worlds are also manifest.  And so when the “I am” self is manifest it 

has a future world, and it has a past world, and it also has a present world, the world it lives in.   

 That self that blabbers on and on and on, that says, “I know,” or “I don’t understand,” or “I’m 

miserable,” or “I’m happy,” that self, if you want to understand what that self is, that self is the present 

moment.  It has the activity called the present moment as its content.  The self’s happiness or 

sadness, joy or misery, comes into being through its relationship with the past and future worlds.  If 

there were no past or future worlds then things like happiness and sadness would not be manifest. 

 And when that “I am” present moment-self makes all of mother’s and father’s worlds its 

content, all of future’s and past’s worlds its content, then these things we call joy or sorrow, happiness 

or misery vanish.  That self which is manifest then is what we call the perfect self, or the complete 

self, and when that self is manifest mother and father are gone, the worlds of inside and outside are 

gone, future and past are gone, and God and the devil are also gone.   

 Hyakujo says, “Come here.  Come close, and I’ll tell you something for the sake of him, for his 

sake,” and now we are saying that this “him” is the present moment self.  “I’ll say something for the 
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sake of the present moment self.”  And of course Hyakujo knew exactly what he was talking about, 

but Obaku also knew exactly what he was talking about. Obaku knew exactly about the very way of 

being of the self.  And so without any fear he came right up.   

 And I told you how this situation is very much like the situation of the meeting between 

Miyamoto Musashi, the wild fierce sword man, and Sasaki Kojiro, the master strategist sword man.  

And I said that the match between Musashi and Kojiro had no winner and no loser.  It cannot be said 

who won and who lost.  We say there was no winner and no loser because Musashi and Kojiro both 

manifested zero together.  But it seems to me that since I told that story about Musashi and Kojiro 

everybody got caught up in it, and started blabbering on and on about this and that about it.   

 So forgetting about Musashi and Kojiro, what about a loving couple?  What about seeing this 

meeting between Obaku and Hyakujo, and seeing Hyakujo’s speaking for the sake of some third person 

in terms of the meeting of a husband and a wife?  What about doing your investigation in terms of a 

loving couple?   

 Maybe we can say that Hyakujo is doing the future activity, the activity of mother.  And if we 

say that then Obaku would be the one manifesting the imperfect plus activity, the activity of the past, 

the activity of father.  And if we think of it in this way then who is that “him” that Hyakujo is speaking 

for the sake of?  That would be the self who has the present as its content.  And that present 

moment self, as long as it has a mother and father, a past and a future, plus and minus outside of itself, 

then always the situation will be occurring that it is making relationship with mother and father.   

 That is the way of thinking of Buddhism.  But Buddhism says that normally, both in the east 

and the west, non-Buddhist thinkers, when they start thinking they immediately start thinking in terms 

of subject and object.  And thinking in terms of subject and object they try to solve questions such as 

“What is suffering? What is happiness?  What is the truth?”  And because of that they never will get 

to the bottom of why God is the absolute being, and why God causes war to happen in this world.   

 When we talk about the human world, the sentient world, the world of sentient beings, the 

human world which includes plants and stones, that is the world which is divided into the three worlds 
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of past, present, and future.  And when we ask who is it that says this and that, talks about happiness 

and suffering, that is the present moment self, the self which has the imperfect, incomplete activity of 

the present as its content.  That is the self who is referred to in this koan as the non-person, 

not-a-human-being, hinin 否人 the incomplete self is who talks about joy and suffering.   

 And then there is the future world.  The future world has the minus activity as its content, and 

manifests as the world of the future.  And all the mothers, every mother resides in the world of the 

future.  And the plus activity, the past activity is the same.  The world of the past is the world which 

has the imperfect plus activity as its content, and in that world all of the fathers are living.   

 As long as the “I am” self is seeing the worlds of past and future it will always be the imperfect 

self.   

 But when the present moment self makes all of past and future, all of plus and minus its 

content, at that moment, simultaneously past, present, and future all vanish.  They are all gone.  The 

only thing that is left is the manifestation of the perfect self, the complete self, the self which has gone 

beyond all comparisons.   

 And also, as temporary, expedient means of teaching we call that complete self various things 

such as the perfect Buddha, perfect, God, or the manifestation of the one and only singular being. 

 What I’m saying is, you, that self that is sitting there blabbering on and on, when you really see 

God then you are gone, and God is gone as an object to you.  Then you are manifesting zero.  So 

don’t just sit there and complain and raise objections endlessly.  Shut up!  When you are sitting 

there complaining that is when “pa!” the teacher will hit you.  Same as when the husband is 

complaining and talking back to the wife, the wife says, “Honey, what are you talking about,” and “bap” 

she slaps him.  And then the husband laughs and says, “Ha, ha, ha.  You really know me well, don’t 

you, honey.”  But if when this happens the husband gets angry then the wife will get angry back, and 

there is no end to it, and then no matter how much time passes zero will not be manifest.   

 And getting back to what Hyakujo said “I will seek for his sake,” that him is the third person, and 

that “him” is of course, it should go without saying, the self which says “I am”.  When the wife slaps 
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the husband and the husband laughs, what happened to that third person?  The third person, the 

“him” is manifesting the complete self together with the husband and wife.   

 Zen practice is to manifest the wisdom which clearly knows the principle that originally the 

world is one, originally the truth is one.  And when that unity breaks open then the worlds of past, 

present, and future.   

 We warn you, however, and say that the self which says “I am” is the present moment.  And 

that present moment self which says “I am” is the thing which develops and grows and finally comes to 

have this thing that we call the function of consciousness.  But, be careful not to immediately think of 

the past and future worlds as object and subject.  The point of view of Tathagata Zen is to teach that 

the “I am” present moment self can be thought of as the subject, and both the past world and the 

future world can be thought of as the world of the object.  In other words both the imperfect activity 

of minus which is manifesting the world of the future, and the imperfect activity of plus which is 

manifesting the world of past are both the object.  Looking at it from the perspective of Buddhism 

when we look at the way people thought before the birth of Buddhism it looks as if, because they 

didn’t understand what the self was, they just put it in parentheses, in brackets so to speak, and they 

just put it aside, and couldn’t think about it, and they only thought about the imperfect plus and minus 

activities, they only thought about the past and the future, and they named those the subject and the 

object. 

 When you ask who is it who asks “What is the truth?” that is the present moment  self, which 

is the subject.  And then you will come to think that the truth is the object.  In other words that 

which thinks about the truth is the subject, and the truth itself is the object.  In just the same way 

when you ask “What is God?  What is the absolute God?” No matter how much you say, no matter 

how hard you try to figure it out, you will come to think of God or the Absolute as an object.   

 But in Tathagata Zen we say that the absolute being, or the true God is what we call the 

condition of the origin.  And in that condition of the origin subject and object have completely 

become one.   
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 And that condition of the origin is a condition in which only plus and minus are acting, or we 

can say only subject and object are acting.  There is no child yet.  No child has been born yet.  And 

so we call it an activity of plus and minus which is acting without any will.  You have to think carefully 

here that what we call the condition of the origin is an activity.  It is an activity of plus and minus 

acting without will.  And the action they do is to unify with each other, and then face each other 

repetitively, alternately over and over.   

 But this ujokai 有情界, this world of sentience is different than that world of the origin.  In 

this world we all are acting with will.  So on the one hand we can say that this world of will, this world 

of sentience is different than the condition of the origin.  But on the other hand we can say, in more 

detail, that actually it is the same as the condition of the origin.  It simply is a condition in which the 

condition of the origin now has a child.  A child has been born right in the middle of the condition of 

the origin.   

 So, as our number two, or number three important question we have to solve, we have to ask 

ourselves, “Why is it then that this “I am” self is born right within the condition of the origin?  Under 

what conditions does the “I am” self appear from the world of the origin, from the activity of the 

origin?”   

 The condition of the origin is a condition which has absolutely no will, and no personality.  But, 

as a way of teaching, if we give it a personality, if we give it a human character, then we can say that it 

is the manifestation of the “second person,” grammatically. (nininsho 二人称)  It is a manifestation of 

the complete activity of man, and the complete activity of woman acting together.  And in this case, 

of seeing the condition of the origin in this personified way, we can say that the plus activity is the 

complete manifestation of the male bodhisattva, and the complete minus activity is the perfect 

manifestation of the female bodhisattva.   

 But there is no self here.  So we can just as easily say that the plus bodhisattva, the male 

bodhisattva is simply the bodhisattva of u, of being, and the minus bodhisattva, the female bodhisattva 

is the bodhisattva of mu, non-being.  And when the u bodhisattva meets the mu bodhisattva then the 
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zero bodhisattva is manifest.  That zero bodhisattva is what we call the complete condition, the 

condition of Buddha.  So even when we talk about bodhisattvas we have imperfect bodhisattvas and 

perfect bodhisattvas, and the perfect bodhisattva is Buddha.   

 If you want to study Zen then please carefully catch the attitude, the mental stance for yourself, 

that men are the expanding bodhisattvas, and women are the bodhisattvas who are doing the activity 

of contraction. 

 The being-u-bodhisattva, and the non-being-mu-bodhisattva are always acting without will.  

Always facing and unifying over and over again.  And that condition is always acting.  It is always 

doing its repetitive activity.  It never stops.  So, I guess, one of the first things that you really have to 

manifest wisdom in to is this fact, that the activity of unification and facing never stops. 

 But anyway, if we look in more detail at the activity of the u-being-bodhisattva, and the 

mu-non-being-bodhisattva we see that since the place they act in is one world inevitably they will 

meet.  In other words inevitably they will manifest this condition of facing each other, in which they 

meet.  And just as inevitably they will also manifest the condition in which they separate from each 

other. 

 We also can understand this very same activity as the activity of time.  We can say that the 

activity of time has both the plus activity and the minus activity as its content.  We can understand 

time to be the activity of time, which is the very same activity as the activity of the Dharma.   

 It seems like the translator is getting tired so maybe we should stop.  I mean after all, he’s not 

just a machine.  Translators will get tired, there’s no doubt.  But I never get tired.  I’m a machine.  

If I die, though, I don’t know what will happen with this me who is a machine.   

 As I always tell you, in the condition of the origin plus and minus are acting without will.  But 

we also say that activity does have a limit.  We people in this world of sentience come to recognize 

and know this special condition we call pregnancy.  And when we look at the condition of the origin, 

at the activity of time, at the Dharma activity, therefore, we can see that through this will-less activity 

of plus and minus eventually the condition of the origin comes to manifest itself in a new condition 
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that we call the condition of the origin being pregnant.   

 So when we look at the condition of the origin, and we remember that it is an activity, we can 

call it variously the activity of the Dharma, or the activity of time, or personify it and call it the activity 

of mind, or the activity of heart, but whatever we call it we clearly recognize that it will come to pass 

that plus and minus actually separate from each other, and then in between plus and minus a child is 

born.   

 In the old days people took very seriously this question.  They considered this question deeply 

and greatly mysterious, and they really investigated it.  In other words the question of why the 

Dharma activity, the activity of time, the activity of heart, the activity of mind, why does that activity 

which manifests the body of the dharma, the body of time, the body of mind, why does it come to 

manifest this new condition of being pregnant?   

 The wise bright ones of the past came to think that it must be through plus and minus being in 

relationship with each other that the condition of pregnancy comes into being.  The condition of 

pregnancy occurs through, because of, a will-less activity.   

 So the wise ones of the past gave birth to this way of thinking that said that the will-less activity 

of plus and minus has a limit, and that limit the will-less activity has is the very moment when plus and 

minus actually separate from each other, which is different than just facing each other, and in that 

separation a child is born.  When we speak in terms of the activity of time we can talk about seasons, 

and we can say that the season of time reaching its limit will inevitably be manifest.  Or we can just 

simply say that the Dharma activity inevitably will manifest the condition of giving birth to the “I am” 

self.   

 And as I’ve told you over and over and over and over and over again when that child is born, 

when that “I am” proclaiming self is born, when that present moment is born, it is born receiving 

equally of plus and minus.  It receives both plus and minus in equal amounts.   

 And Buddhism here comes up with an amazingly startling conclusion, an unprecedented 

opinion, a deeply mysterious for most people conclusion, that here when the “I am” self is born, when 



First Day Dai-Sesshin, November 13, 1998  Teisho by Kyozan Joshu Roshi Mumonkan Case Two 
 
 

   

  10 

the present moment is born, when the child is born, simultaneously with that birth mother and father 

appear, future and past appear.  And so we can see clearly that mother and father are not fixated.  

Future and past are not fixated.  Mother-future, and past-father appear with the self, and also 

disappears when the self disappears.  This is the big question.  This is the big problem. 

 Because it seems as if everybody, in general thinks that mother and father were born before 

the child is born.  But in Buddhism we say all three are born simultaneously.  And following from this 

we can see that the bodhisattvas, the man bodhisattva and the woman bodhisattva also are manifest 

simultaneously with the imperfect self. 

 And we also say that at the moment this birth takes place the world of distinctions has 

appeared.  Both the minus bodhisattva and the plus bodhisattva give 0.000001 of themselves in order 

to birth the child.  And when this happens if we say that the pure, perfect, complete manifestation of 

minus is minus 0.5, then the minus activity has now become, because she has given that small amount 

of herself in order to birth the child, 0.499999.  And this imperfect manifestation of minus is mother, 

the imperfect bodhisattva activity of mother.  And similarly the plus activity has become 0.499999 

plus activity, and that is father, the imperfect plus bodhisattva.   

 And we also say that when the world of father, child, and mother, past, present, and future 

appears that is when what is called the world of form, the material world appears.  And what happens 

to this born self is that it ends up getting tied up by the material world. 

 But, when we look at the strength of that child compared to mother and father, mother and 

father have much more power and strength than the child.  And so that is why we say that with this 

birth the world becomes the material world, and this material world is the world of distinctions, 

differences, discriminations. 

 And if you have been listening well up until now you can easily grasp Mumon’s comment, 

which I will talk about tomorrow. 

終 

the end 


