
Homeschool Consistency Boot Camp

Week 4: Motivation and Willpower 
1. Watch the video.

2. Use the chart on the next page to recheck your system
for success.

3. Commit to working on one change that will increase
your willpower by managing your energy this week.
Write it on the next page.
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System Check 
How is your system going? It’s time to recheck the boxes and 
recommit to following your plan. Remember, motivation is fickle 
but if you show up and work your plan even when you don’t 
want to, you will still succeed. 

I have a trigger to remind me to start my school day.  

I have an MVD in place and use it without guilt on days I 
need it. 

I am using my tracker to mark off my days and see my 
progress. 

I am rewarding myself for small successes like doing school 
five days in a row or getting done early. 

I am using friction to shape my environment for success. 

I am encouraging others in my life to get on board with the 
challenge. 

I am checking in with the accountability thread each day OR 
I have found someone else to check in with and be 
accountable to. 

I am doing a weekly review that includes thoughtfully 
looking at my successes and failures each week. 

Your energy commitment 
One thing I will do this week to manage my energy and 
increase my willpower is: 

_________________________________________________________ 

_________________________________________________________ 

_________________________________________________________ 

_________________________________________________________ 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Inspiration is 
for amateurs. 
The rest of us 
just show up 

and work. 
Chuck Close



Homeschool Consistency Boot Camp

Week Four Video Transcript 
Hi and welcome to week four of the Homeschool Consistency 
Bootcamp. You are halfway there! This is where the going gets 
tough -- or maybe it already has. You started this bootcamp all 
excited about the idea of homeschooling consistently. And you 
knew you were going to be able to do it because you had help 
this time. 

Week one you were super-excited and met all resistance and 
setbacks like mountains to be conquered. There's a good 
chance that by now even if you are still rockin’ the challenge 
you are getting a little tired -- maybe it’s harder to put one foot 
in front of the other each morning. Or maybe *gasp* you 
thought about giving up altogether. 

Your motivation and willpower may be waning or they may 
even be gone. 

What do you do? 

Stop relying on motivation, that’s what. It stinks. Motivation is 
nothing more than a feeling. It’s fickle -- here today, gone 
tomorrow. We think “If I can just get motivated then everything 
will be ok!” But in honesty, you may just not feel like it. 
Remember from week 1 when we said you have to ignore your 
feelings? Who knew motivation was so not useful? 

Motivation decreases as work, effort, fatigue, and interruptions 
of life increase. You can’t do this for the long haul just by being 
motivated. This is why the systems we are putting in place are 
so important. Systems are something we can rely on. So this 
week it is time to recheck your systems: 

Do you have a trigger in place that reminds to to start each 
day? Like your phone alarm. 

Are you doing your MVD? If you make your initial efforts so 
small you can’t say no to doing it then you are more likely to 
succeed. Do your MVD for a while until you are consistently 
showing up each day. Remember, “some is better than none.” 

Homeschool Consistency Bootcamp Week 4 •  3



Homeschool Consistency Boot Camp

Are you tracking your progress on your tracker? Is is it a big 
deal for you and the kids to mark off the completed day? Make 
little mini-competitions for yourself -- this week we will start by 
9 every morning and I will get a prize (pedicure, new book, 
hour alone on Saturday). 

Speaking of rewards have you given yourself one for your 
consistency so far? 

Are you shaping your environment by using friction -- add some 
where needed and remove it where needed. 

Have you surrounded yourself with people with good attitudes? 
I know! So hard. But have you made this a game for your kids 
so they are playing along with you and having fun with it? What 
about your husband? Did you ask him to come on board and 
support you? 

What about your accountability mechanism? Are you checking 
in on the forum each day and reporting how you did? 

Are you thoughtfully evaluating your progress? Do you do your 
weekly review in the forum each week where you think about 
what went well, what went wrong, and how you can make 
changes? 

All of these things are parts of the system we have designed to 
help you be successful in this challenge. If you aren’t doing any 
of them, now is the time to step back and get that part in place. 
Use the workbook page to do a check-off of your systems. 

Once your system is in place then the next thing to to is the 
hardest: Show up and get to work. 

Yep, that’s the secret sauce. And that takes willpower. And I 
hate to do it to you, but just like motivation now I am going to 
turn what you think about willpower on its head. 

So many times we think that people are either born with great 
willpower or they are not -- some people have an iron will. Or 
we try to foster a stronger will in our children as character 
development -- CM’s I am, I can, I ought, I will. 
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I truth willpower is actually more akin to a muscle. Anyone can 
have a stronger will but developing it has more to do with 
creating an optimum environment and practice than strength of 
character. 

A few years ago there was a study of parole judges that 
determined something interesting. Judges were 65% more 
likely to give a favorable ruling early in the day and the 
percentage slowly declined until lunch. Right after lunch it went 
back to 65% and at the end of the day it fell to zero. With every 
judge! The determination was that the more tired judges got 
through the day the less willing they were to make a decision 
with such far-reaching consequences. They simply deferred to 
holding the prisoner instead of making a poor decision.  

What can we take from this (other than the obvious lesson if 
you ever have a need to schedule your own parole hearing) is 
that instead of trying to manage our time maybe we should 
work more on managing our energy. 

To increase your willpower focus on things like: meditation, 
eating a good diet, exercise, plenty of sleep, and a support 
system of friends. Try to schedule your school start at the time 
of day when you have the most energy (and that might be 9 or 
10 instead of 8 am).  

I realize that some of you have health issues and new babies, 
but for those who don’t managing our own energy levels and 
good health is key to building the will power we need to get 
school done. 

Ok this week I want you to recommit to finishing the challenge 
strong -- especially if you have been slacking off or feeling 
down. Your workbook is super-short and includes a checklist for 
you to review your system and find holes and a place commit to 
one change to increase your willpower next week -- that’s it. 
This week, focus on execution. You can do it! 
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