
SESSION 1 – SMALL GROUP LEADER’S GUIDE 

Resolving Everyday Conflict (No Reading) 

Humility in Relationships – Philippians 2:3-8 

 

Dear Small Group Leader: 

 

Thank you for taking the time to prepare and lead your group! Included are some possible answers, follow-up 

questions, and other resources. Feel free to tailor and rearrange the material to fit the needs of your particular group. 

 

As you can tell, this study guide is divided into the following sections: 

 Open in Prayer 

 Time of Worship 

 Community Building Discussion 

 Suggested Session Outline 

 Study Questions 

 

There is no need for you to go through every single one of the questions and answers! However, it is helpful to have 

some sort of flow and direction to your discussion, As you begin each section, consider thinking through how you 

want to order the questions and how much time to give each section. To that end, we will give you a suggested order 

that you may or may not want to consider using. 

 

Finally, remember that our goal is to have each person identify one area of conflict in their lives, and then to grow in 

how to think and resolve that conflict from week to week. So make it a point during prayer and sharing to bring that 

up! 

 

Our hope is that this would be a fruitful time for you all as you consider the various conflicts your group encounters. If 

you have any questions, feel free to contact the pastoral staff. 

 

In Christ, 

Pastor Mat 

 

 
 

 

  



Open in Prayer 

Some thoughts and suggestions for your prayer time:  

 

Time of Worship 

Spend time in musical worship. Some suggestions include:  

 My Worth Is Not in What I Own 

 Shine Into Our Night 

 Yet Not I But Through Christ in Me 

 

Community Building Discussion 

Ask the group the following question. 

  

Question  

What’s one personal preference or interest that you are willing to defend? (For example, showering at night 

versus in the morning, organizing your clothes a certain way, toilet paper roll oriented towards the front 

versus the back, Norcal versus Socal, etc.) 

 

Transition 

We all have things that we are pretty passionate about. Some are pretty small things, and some are pretty 

big. And all of us know when we’re willing to go to war for these things, both big and small. This is the nature 

of conflict. Whether it’s with our spouses, our roommates, our parents, our children, our employers, or our 

friends, we’re all familiar with the sparks that fly when what we’re passionate about rubs up against what 

others are passionate about. And those sparks can get ugly; we can yell, we can justify, we can build our 

case, we dredge up ancient history, we can manipulate, we can turn a cold shoulder, we can be determined 

to win no matter the cost. The weapons of our warfare are vast and devastating. And some of the battles we 

choose to engage in can last for years, as we hunker down in our positions, refusing to give ground to our 

perceived enemies.  

 

Our hope is that as we study Ken Sande’s Resolving Everyday Conflict is that 1) we will better understand 

the condition of our hearts as the source of conflict and 2) turn to Christ and his Gospel for hope in resolving 

conflict in a way that is God-honoring. But before we start our study through the book, we wanted to do an 

introductory study to lay a foundation for all that we’ll learn about conflict resolution. 

 

Key Idea 

The foundation for biblical conflict resolution is a heart of humility. 

 

Read the Text 

Have everyone turn to Philippians 2:3-8, and have someone in the group read it aloud. 

 

3 Do nothing from selfish ambition or conceit, but in humility count others more significant than yourselves. 4 Let 

each of you look not only to his own interests, but also to the interests of others. 5 Have this mind among yourselves, 

which is yours in Christ Jesus, 6 who, though he was in the form of God, did not count equality with God a thing to be 

grasped, 7 but emptied himself, by taking the form of a servant, being born in the likeness of men. 8 And being found 

in human form, he humbled himself by becoming obedient to the point of death, even death on a cross. 



 

Before we jump into the questions under “Part II: Small Group Discussion,” would anyone like to share how your 

study of “Part I: Personal Study” was? 

 

If there is no [more] sharing, then let’s jump straight in to Part II: Small Group Discussion questions. 

  

Suggested Session Outline: 

 IN A LARGE GROUP – Discuss questions: 

o #1 

o #2 

o #5 

 IN A SMALLER GROUP – Discuss the following questions, then reconvene as a large group and have one 

person in each group share: 

o #3 

o #4 

 

 
 

Part I: Personal Study 

When you think about foundations, it’s easy to see them as far less interesting than the building the foundation 

supports. But in Scripture it’s usually reversed because the foundation is God and he alone is worthy of glory. 

Wherever we look in Scripture, what we find God to be the foundation and what he supports is us. God’s forgiveness 

of us is foundational to our forgiveness of each other (Eph 4:32). God’s love toward us is foundational to our love for 

each other (John 13:34). Therefore it is vital that we turn our attention to God both to know him and to understand 

what he wants to see built in our lives and relationships. 

 

Philippians 2:3-8 is particularly important in helping us see this. In this passage, we see the call to humble 

relationships revealed first in verses 3-4. But the foundation for the call and what supports all the humility in our 

relationships is the humility of Christ in the gospel revealed in verses 5-8.  

 

Understanding God’s call to humility in relationships and how he provides hope and supports this call in the gospel is 

critical to our study of conflict resolution this season. Take a few minutes to read and meditate on these verses then 

begin answering the following questions. After doing your best to answer each question, look to the end for 

“Appendix – Personal Study Answers” and read through the answer provided. 

 

1. In verses 3-4, how does Paul say we ought to relate to others? 

 

2. What does the word “interests” refer to? 

 

3. Look at verses 5-8, “Have this mind” is supported by Christ. He says “it is yours in Christ Jesus.” Then he 

explains what he means. What words or phrases in verses 5-8 describe Christ’s humility and service? 

 

 

 



4. Why did Christ do this? There are lots of reasons for why Christ came to die for us, but why do you think this 

here? 

 

The gospel changes how we see God and that changes how we see all our relationships. This Christ-like mindset is 

what we need in our relationships and we get to have it because of what Christ has done for us in the gospel. As you 

think about this mindset of service, humility, and being others oriented, what questions do you have? When concerns 

you about bringing this kind of humility into a conflict? As you reflect on your life, how has God helped you grow to 

display his humble love to others? 

 

 
 

Part II: Small Group Discussion 

Please see this SG season, not mainly as the time when your relationships will all be evaluated and fixed, but when 

you will get to know your hearts and your relationships will grow to lean on the foundation Christ has laid for you in 

the gospel. 

 

1. What did conflict resolution look like for you growing up? What does conflict resolution normally look like for 

you now? 

 

Answer 

Allow a couple of people to share. Remind people that what is shared in small group is privileged 

information, and that it will be held in confidence. 

 

2. In our Personal Study of Philippians 2:3-8, we saw how the Gospel is foundational to Christlike love in 

relationships. What were some of the ways that passage speaks to how we deal with conflict? 

 

For example: “Christ laid his life down, not to be my doormat that allows me to sin but to be my Savior who 

rescued me from my sin. So when I surrender my preferences day after day to care for my family, I don’t 

see myself as a doormat but as someone God wants to use to display the love of Christ and help others turn 

to him.” 

 

Answers will vary 

 

Here are some possible examples: 

- Jesus willingly gave up his “rights” so that he would be willing to grant us our greatest need, and we 

should do the same as we serve others 

- Jesus considered our needs above his own, which should characterize how we approach conflicts with 

others 

- It’s so important that we evaluate our relational conflict in light of Christ and his Gospel. It is far too easy 

to shrink our conflicts down to the temporal, earthly level, forgetting that Christ changes the goals of our 

conflicts (God’s glory and the good of others) and how we resolve them (with humility and love). 

 



3. What conflicts in your life, whether those that are loud and upfront or those that are simmering and stewing, 

would you like to see better resolved as a result of this season’s study? We will continue to think about and 

follow up on this specific conflict in your life throughout the course of this small group series. 

 

Answers will vary 

 

4. How has God used some of these ongoing conflicts, disputes, controversies, and differences to reveal your 

heart (i.e., what you treasure, desire, or value)? 

 

Answers will vary 

 

A good diagnostic question to ask when you’re in conflict is, “What is it that I want that I’m not getting?” The 

answer may initially appear very superficial or simplistic (“I just want my husband to clean up after himself;” 

“I want my boss to stop being so unreasonable.”), but further reflection often reveals a deeper desire of the 

heart (“I want my husband to clean up after himself because I desire a comfortable and peaceful 

environment;” “I want my boss to respect me and see my value”). 

 

5. Last small group season, we studied David Powlison’s Good and Angry, which encouraged us to exercise 

patience when faced with wrongs. What are some of the ways patience should manifest itself in conflict? 

 

Answers will vary 

 

Here are some possible examples: 

- Patience allows us to slow down in conflict, to see understanding and helping others as bigger priorities 

than quickly resolving an issue. 

- Patience prevents us from pushing relationships through a formula and instead encourages us to build 

understanding that frees us to love better as we know each other better. 

 

6. Philippians 2:3 paints a picture of Christ-honoring relationships as humbly regarding others as more 

significant than yourself. What are some self-reflective questions you can ask of yourself to be reminded of 

this critical foundation of conflict resolution? 

 

Answers will vary 

 

 
 

Prayer 
After sharing in your smaller, gender specific (prayer) groups, pray for one another in the following ways: 

 Pray over the shared answers from question #3. Pray that God would help us to have a clearer 
understanding of the conflicts we’d like to resolve, and a softened heart to move toward resolution. 

 Confess the various idols that was shared in question #4.  
 Pray over the shared answers from question #2. Pray that God would grant us to begin living out the ways 

we can deal with the conflict we’d like to resolve. 
 
After praying in gender groups, please: 



 Remind the group that we will continue to revisit the conflict shared in #3 every week to see how we’ve 
grown in that area. 

 Make any necessary announcements. 
  



Appendix – Personal Study Answers 

 

Please only read through these answers after you have done your best to answer the questions in Part I: Personal 

Study. 

 

1. In verses 3-4, how does Paul say we ought to relate to others? 

Do nothing from selfish ambition (nothing is done for self-promotion or just to make myself look better, 

smarter, harder working, right, etc.); Count others more significant than yourselves (there is a greater weight 

and significance to their desires over my desires), look not only to your own interests but also the interests 

of others (I’m aware of what is good for me, but I’m especially aware of what is good for them)  

 

2. What does the word “interests” refer to? 

Sometimes this verse is used to say, let your friend choose the restaurant, let your spouse choose the 

movie. While that is an application of “looking to the interests of others,” this verse is about more than 

preferring someone else’s preferences. The gospel sets our relationships free to pursue someone else’s 

greatest interest. The gospel allows us to not only prefer someone’s preferences but to pursue their highest 

good in worshipping Christ. This is the greatest interest we can pursue through our relationships. 

 

3. Look at verses 5-8, “Have this mind” is supported by Christ. He says “it is yours in Christ Jesus.” Then he 

explains what he means. What words or phrases in verses 5-8 describe Christ’s humility and service? 

There is this clear, sequential descent from glory that we can see in this passage. Christ is God, eternal, 

glorious, creator, yet he didn’t grasp or cling to the glory saying, “I’ve gotta keep this, I can’t let any outward 

expressions of deity go.” He said, no, and he emptied himself, took on the likeness of man. Then when he 

became a man he didn’t live a rich and prosperous life, he humbled himself as a man and took on the form 

of a servant. Then he lived a life of humble obedience to his Father, but not only was obedient, but he was 

obedient to the point of death, even death on a cross. 

 

4. Why did Christ do this? There are lots of reasons for why Christ came to die for us, but why do you think this 

here? 

It’s to support your love and humble service to each other in your relationships. His love is the great 

foundation, supporting your relationships, giving purpose to your friendships, giving you a way to monitor 

progress in your relationships, and giving you a final goal in relationships: to display the love of Christ in the 

gospel. 

 

 


