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Chapter 01: 
The UCWbL 
The University Center for Writing-based Learning (UCW-

bL) is part of the Office of Academic Affairs and includes 5 
central programs: The Writing Center, The Writing Fellows 
Program, Workshops, The Collaborative for Multilingual 
Writing & Research, and Outreach. 

The UCWbL works with everyone in the DePaul University 

community to support writers and to promote the use of 
writing in teaching and learning. 

O u r  M i s s i o n  

The University Center for Writing-based Learning promotes 
the development of writers, writing instruction, written 
texts, and the use of writing as a powerful and ubiquitous 
modality of and for learning. Grounded in the belief that 
language in general, and writing specifically, shapes and 

sustains democratic processes, the members of the Univer-
sity Center for Writing-based Learning community believe 
writing is an important means for an individual's participa-
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tion in democracy in that writing promotes learning, critical 

inquiry, self-development, and reflection through continual 
revision. We are committed to DePaul University’s shared 
vision to "focus the entire university community on student 
learning and success," its dedication to academic rigor, and 
its mission to promote personalism through appreciation of 

the "dignity of each person." As such, we collaborate with 
writers from all disciplines, backgrounds, levels of exper-
tise, and roles within the University community. Our goal is 
to help develop better writers along with better writing. Be-
cause we recognize the diversity of our community members 

in terms of not only their locations but their preferred ways 
of learning, we use all media of communication for collabo-
ration. As we interact with individuals within the Universi-
ty Center for Writing-based Learning, the University, acad-
emic professions, and our global community, we aim to fos-

ter a commitment to peer tutoring, teaching, service, and 
scholarly and creative activities. 
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O u r  C o r e  B e l i e f s ,  V a l u e s ,  
&  P r a c t i c e s  

Working at the UCWbL both requires and empowers our 
staff members—whom we call UCWbLers—to constantly 
make decisions without direct instruction or supervision. To 
support UCWbLers in their work and to be clear and trans-

parent about our expectations, UCWbL administrators—in 
collaboration with a wide range of UCWbLers—have articu-
lated certain core beliefs, core values, & core practices that 
all UCWbLers can use to guide our work with writers and 
with one another. 

While we ask UCWbLers to be knowledgeable about and 
frequently refer to the policies and guidelines detailed in 
this handbook, we know we cannot foresee every situation 
in which UCWbLers may find themselves. When confronted 
with unprecedented, challenging, or even everyday situa-

tions, UCWbLers can use our core beliefs, values, and prac-
tice to make good decisions that fulfill their responsibilities. 
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O u r  C o r e  B e l i e f s  

Based on scholarship from writing studies researchers and 
theorists, we have articulated 6 core beliefs about writers, 
writing, and learning that underpin our work. 

1. Anyone who writes anything is a writer 

2.There is no universal writing process that all writers 
(should) use 

3.Writing facilitates communication & learning 

4.Collaboration among peers is an especially effective 

mode of learning 

5.All writers, no matter how accomplished, can improve 
their writing by sharing work in progress & revising 
based on constructive criticism 

6.Writers produce written texts in many different con-

texts using many different genres of writing. Under-
standing these contexts & genres can help writers as 
they write 
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O u r  C o r e  V a l u e s  

The UCWbL places certain institutional values at the core 
of our everyday work—values that guide and shape how we 
coordinate our central programs, how we interact with one 

another and the writers with whom we work, and how 
UCWbL administrators make decisions about UCWbL poli-
cies, expectations, and practices. 

Our 6 core values were derived in a collaborative and demo-
cratic process by a wide range of UCWbLers. 

Collaboration 

Diversity 

Reflection 

Respect 

Revision 

Transparency 
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O u r  C o r e  P r a c t i c e s  

To be transparent about our guidelines for collaborating 
with writers and with one another, we’ve articulated 10 core 
practices UCWbLers can use to guide this work. 
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T h e  U C W b L ’ s  H i s t o r i c a l  
C o n t e x t  a t  D e P a u l  

In 2006, DePaul University established the University Cen-
ter for Writing-based Learning (UCWbL) to help increase 
academic rigor, a central goal of the University in strategic 
plan Vision2012. 

The Writing Center—then in existence in various iterations 
and with a range of names since 1968—was brought under 
the umbrella of the UCWbL, alongside new initiatives fo-
cused on promoting effective writing instruction and writ-
ten communication. 

Throughout the half-century since some form of peer-based 
writing tutoring began at DePaul, support and advocacy for 
writing, rhetoric, and literacy as important fields of study 
and for writing as a powerful modality for learning have fol-
lowed larger trends in higher education. We are indebted to 

those who came before us and helped to build the UCWbL 
into what it is today. 
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Time l ine  of  the  UCWbL’s  H is tory  & Pre-H is tory  

1968  

The DePaul College Writing Program hires “readers” for 
the 1968-1969 academic year. Pay: $2 per hour. Duties 
include “tutoring students” 

1972  

Staffed by 27 professors and 11 undergraduates, the 

DePaul College Writing Program announces “an agency, 
free of charge, whose purpose is to assist students with 
writing problems,” to help “develop writing skills advan-
tageous to their own needs in college, and continuation 
in later life” 

1976  

As part of a larger Universal Skills Program, the Com-
munications Course launches with over 400 first-year 
students, each required to attend a tutoring session as 
part of the course. Over 30 tutors are involved 
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1977  

The Writing Program is open weekdays for tutoring in 
the Byrne Hall basement from 8:30a to 12:00p and in 

Lewis Center room 1503 from 12:00p to 3:00p. Students 
enrolled in Communications 101 are required to meet 
for 1 hour per week in groups of 4 or 5 with 1 of 25 tu-
tors 

1979  

The Writing Tutor: Theory and Practice (HUM 395) is 
offered for the first time 

1981  

Lincoln Park Writing Program office and tutoring moved 

to McGaw Hall 

First Writing Program Handbooks—for Tutors and for 
GAs—developed 

1983  

The Writing Program administrators add oversight of a 
new Reading Program, providing tutoring in reading. 

Tutor pay is $5 or $6 per hour, depending on experience 
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1984  

The Writing Program and Reading Program officially 
merge 

The Writing Tutor: Theory and Practice moved to Eng-
lish department; the course becomes English 395 

1987  

The merged Writing Program & Reading Program re-
named the Reading and Writing Centers 

Drop-in tutoring in SAC 274 added for 2 to 6 hours each 
weekday 

1989  

The Reading and Writing Centers and the Common 

Studies English Program collaborate to offer 1 hour in-
tensive workshops on “agreement, commas and semi-
colons, and using quotations” 

Outreach program established 

1995  

The Tutor-Link Project begins, placing graduate assis-

tants in First-Year Writing classes to “engage the stu-
dents in their writing processes”  
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1996  

The DePaul University Writing Centers  website, de-
paul.edu/~writing, launches; scheduling services offered 

via email 

The Writing Centers begin offering “computer assisted 
tutoring,” for writers who “prefer to work/revise on a 
computer” 

1999  

“Informal conversation groups” offered at the Loop Writ-
ing Center for students enrolled in the English Lan-

guage Academy (ELA) 

2000  

A “HyperNews Forum” launched for writers to submit 
short questions online 

The “Annotations Environment” web interface launches, 
allowing tutors to “respond to written material without 
a face-to-face tutorial” 
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2001  

The Loop Writing Center relocates to 1620 Lewis Center 

Saturday tutoring offered for the first time 

Writing Across the Curriculum, Presentations/Work-
shops, and Publications and Research initiatives begin 

2002  

The Writing Centers roll out an online scheduling form 

2006  

The University Center for Writing-based Learning 
(UCWbL) established: including the existing Writing 
Centers and a newly funded Faculty Services initiative 

The Writing Centers begin using WCOnline for sched-

uling appointments 

2007  

The Writing Centers website, depaul.edu/writing, offi-
cially rebranded as the UCWbL 

The Lincoln Park Writing Center moves to McGaw 250 

Training course renamed Writing Center Theory and 

Pedagogy and moved to Writing, Rhetoric, and Dis-
course department; the course becomes WRD 395 
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2009  

The Writing Fellows program piloted in Spring Quarter 
and begins official operations in Autumn Quarter 

The first UCWbL staff awards banquet, The Penny 
Awards, held 

Loop UCWbL & Writing Center moved to 1600 Lewis 

2010  

The Collaborative for Multilingual Writing & Research 

(CMWR) founded 

UCWbLing, a blog about writing and peer writing tutor-
ing, first published 

2011  

Peer Tutor & Mentor Summit established 

The UCWbL’s radio show Scrawl Radio airs on Radio 

DePaul for the first time 

The UCWbL’s scripted web series about research-based 
approaches to challenges peer writing tutors confront, 
The Breakroom, debuts 
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2013  

Lincoln Park UCWbL & Writing Center moved to 
Schmitt Academic Center (SAC) 212 

Outreach and Workshops become “Central Programs” 

Summer Session tutoring offered for the first time 

2016  

Redesigned UCWbL website launched 

Screencast Video Feedback appointments offered for the 
first time 

The Penny Awards renamed The Liz Awards in honor of 
Elizabeth Coughlin, retiring UCWbL associate director 

2017  

Appointment “letters” summarizing and documenting 
each appointment and sent to each writer instituted 

2019  

The Best ePortfolio Award at The Liz Awards renamed 

The Lauri Dietz Award for Best Overall ePortfolio, in 
honor of Lauri Dietz, the UCWbL’s director from 
2008-2018 

Scrawl Radio and Screencast Video Feedback appoint-

ments phased out of operation 
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O u r  5  C e n t r a l  P r o g r a m s :  
T h e  W r i t i n g  C e n t e r  

The Writing Center works with any member of the DePaul 
community on any writing project at any stage of the writ-
ing process. 

Writing Center tutors collaborate with writers to help them 

develop and produce better writing. The Writing Center 
supports writers as they engage in academic, personal, pro-
fessional, and collaborative communication. 

Because writers benefit from understanding the effects of 
their words on readers, Writing Center tutors communicate 

with writers about writing—from navigating exigence to 
drafting and revising strategies to understanding grammar 
and style. 

We work with writers—individually or in groups—on differ-
ent types of projects across multiple disciplines and media. 

We help writers develop awareness of their own process(es) 
as they navigate different exigencies. The Writing Center 
also serves as DePaul’s official source of student support for 
ePortfolios. Peer tutors offer insight and support for the de-
sign, technical aspects, and content of ePortfolios. 
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Throughout all our work—in face-to-face appointments, 

written feedback appointments, conversation partner ap-
pointments, online realtime appointments, and Chat with a 
Tutor—we emphasize personalism, collaboration, writing, 
and revision. 

O u r  5  C e n t r a l  P r o g r a m s :  
T h e  W r i t i n g  F e l l o w s  
P r o g r a m  

Writing fellows work with courses across DePaul's colleges 

and schools to coach students through the process of draft-
ing, revising, and editing their writing. 

Building on the belief that all writers, regardless of experi-
ence or skill level, can benefit from revising their work, the 
Writing Fellows program helps instructors incorporate peer 

revision into coursework and class expectations. 

Instructors build time into their course syllabus for drafting 
and revising projects and require all students to work with 
the writing fellow through different modalities such as 
asynchronous written feedback and synchronous real-time 

appointments. Writing fellows meet with instructors period-
ically throughout the quarter to best help students succeed 
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in particular assignments and focus on specific writing 

goals. 

Writing fellows serve as authentic, interested readers for 
writers and help writers find and engage in writing pro-
cesses that allow them to produce thoughtful final drafts. 
Writing fellows work closely with instructors to help writers 

with any genre of writing in any class across the University. 

O u r  5  C e n t r a l  P r o g r a m s :  
W o r k s h o p s  

Workshops are customized, research-based, interactive 
events that focus on a variety of writing topics. 

The UCWbL’s Workshops coordinator works with specially 
trained graduate assistants and peer writing tutors who 
serve as facilitators to plan, develop, and conduct work-
shops. 

We provide workshops to the DePaul community that focus 

on transferable writing skills and practices that apply be-
yond particular writing exigencies. Frequently requested 
workshop topics include crafting a thesis, being an effective 
peer reviewer, citing sources, and designing ePortfolios. All 
workshops emphasize hands-on learning about writing and 
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communication so that participants learn new skills and 

build on their existing knowledge. 

O u r  5  C e n t r a l  P r o g r a m s :  
T h e  C o l l a b o r a t i v e  f o r  
M u l t i l i n g u a l  W r i t i n g  &  
R e s e a r c h  

The Collaborative for Multilingual Writing & Research 

(CMWR) supports the UCWbL’s work with English as an 
additional language (EAL) writers and writing through 
workshops, one-on-one check-ins with UCWbL staff mem-
bers, and the EAL Tutoring Guide. 

We believe that sharing language and culture is crucial in 

the learning process. When diverse participants bring their 
perspectives and experiences into a collaborative setting, we 
can build on, develop, and shape our own understanding 
and perspectives. Because we believe strongly in the power 
of collaboration, the CMWR works extensively with other 

programs, offices, and departments to continue the univer-
sity-wide support for its international, EAL, and culturally 
diverse community. 
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Our work reflects DePaul University’s mission to represent 

and celebrate the diverse intellectual potential of the Uni-
versity community. We invite any members of the DePaul 
community to join our events and share their language, cul-
ture, and knowledge with us and our participants. 

O u r  5  C e n t r a l  P r o g r a m s :  
O u t r e a c h  

Outreach organizes events and initiatives that support, 
promote, and celebrate the work of writers and tutors at the 
UCWbL, across the DePaul community, and beyond, also 
maintaining a visible presence at the University to promote 

the UCWbL. 

The Outreach team enables the UCWbL to partner with 
DePaul offices and local organizations and to participate in 
national and international celebrations of writing and tu-
toring. Outreach serves the University as a whole by orga-

nizing promotional events, service initiatives, and gather-
ings. 

In forwarding the UCWbL’s core beliefs, practices, and val-
ues, Outreach collaborates with students, staff, instructors, 
alumni, offices, and departments at DePaul and with exter-

nal community organizations. We partner with these enti-
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ties to design and promote events centered on writing and 

tutoring and collaborate with them to assess their needs 
and develop programs and resources. We take a lead role in 
developing and organizing DePaul University’s annual Peer 
Tutor & Mentor Summit, an event that brings together tu-
tors and mentors from all across DePaul. 

Outreach allows the UCWbL to bring its message about the 
importance of written communication and the value of peer 
tutoring outside our walls. 

B e y o n d  O u r  5  C e n t r a l  
P r o g r a m s  

Beyond its 5 central programs, the UCWbL engages in ad-
ditional work in order to achieve our mission to support 
writers, promote writing, help improve writing instruction 
and the use of writing in learning and teaching, and spur 
dialogue about writing and tutoring within DePaul and be-

yond. 

The UCWbL connects with writers and the peer writing tu-
tor community through Twitter, Instagram, Facebook, 
UCWbLing (our blog), and our YouTube channel. We partic-
ipate in the International Writing Centers Association 

(IWCA) and the National Conference on Peer Tutoring in 
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Writing (NCPTW) in addition to regional and Chicago-area 

writing center communities and events. UCWbL staff mem-
bers are encouraged to participate in these communities, 
events, and the broader field of writing center studies. 

UCWbL staff members work with other departments and 
programs to support writing instruction and writing across 

the curriculum through DePaul’s Teaching Commons. 

R o l e s  A t  T h e  U C W b L  

The UCWbL’s staff includes DePaul University undergrad-

uate students, graduate students, and professional staff 
members and administrators. Each one of us brings our di-
verse writing experiences, traditions, knowledge, and back-
grounds to our work. In addition to serving as peer writing 
tutors, we work in a variety of roles. Every role we take on 

in a given quarter—often 2 or 3, depending on our experi-
ence and work schedule—is vital to the work the UCWbL 
does at DePaul. 

Peer  Wr i t ing  Tutors  

Peer writing tutors approach drafts as engaged, interested 
readers, working across a variety of modalities to give writ-
ers an opportunity to see how their writing connects with 
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an authentic audience. Peer writing tutors drive the UCW-

bL’s mission to help produce better writers, not just better 
writing. 

Writ ing  Center  Tutors  

Writing center tutors work with any member of the DePaul 
community on any writing project at any stage of the writ-
ing process. Writing center tutors conduct face-to-face, writ-
ten feedback, conversation partner, and online realtime ap-

pointments with writers in both our Lincoln Park and Loop 
Writing Center locations. 

Writ ing  Fe l lows 

Writing fellows provide course-embedded writing support 
for departments across the University. Writing fellows work 
with writers on multiple assignments across the quarter to 
find credible discipline or genre-specific answers to their 

questions about writing. 

Writ ing  Group Fac i l i ta tors  

Writing group facilitators lead sessions that provide writers 
a supportive space to try out new ideas and take intellectu-
al risks as they share their works-in-progress. Writing 
group facilitators guide group members as they share inno-
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vative and creative approaches to writing that can promote 

productive risk-taking and experimentation. 

Team Members  

Team members utilize their diverse skill sets to contribute 
to various UCWbL teams and special projects. Team mem-
bers are provided with exciting opportunities to collaborate, 
develop professionally, and contribute to conversations 
about writing at DePaul and beyond. 

Graduate  Ass is tants  

Graduate assistants serve as peer writing tutors and team 

leaders who help facilitate the work of various UCWbL 
teams. GAs also serve as peer mentors and work behind the 
scenes, collaborating with coordinators and administrators 
to ensure smooth operation of the various branches of the 
UCWbL. 

Recept ion is ts  

Receptionists serve as the face of the UCWbL. They are re-

sponsible for maintaining a respectful and productive office 
environment while ensuring that all writers and visitors 
feel welcome and comfortable. As peer leaders, mentors, 
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and model UCWbLers, receptionists are the first lines of 

quality assurance for the UCWbL. 

Head Wr i t ing  Center  Tutors  & Head Wr i t ing  
Fe l lows 

Head writing center tutors (HWCTs) and head writing fel-

lows (HWFs) serve as leaders at the UCWbL and mentors 
to all peer tutors. Their primary responsibility is sched-
uling; head tutors organize the main schedule, while head 
fellows coordinate all writing fellow cohorts. They are also 
responsible for organizing and facilitating various profes-

sional development sessions, including All-Staff Orienta-
tion, Winter Retreat, Coffee & Commenting, and other fun 
UCWbL events and activities. 

Coord inators  

Coordinators lead the UCWbL’s programs including the 
Writing Center, Writing Fellows, Workshops, The Center for 
Multilingual Writing & Research, and Outreach. Within 

their leadership roles, they act as the primary liaisons 
among the UCWbL, the DePaul community, and writers 
beyond the University. Coordinators work with the director 
and associate directors to hire, train, and evaluate peer tu-
tors. The Writing Center coordinator trains and supervises 

the receptionists and oversees scheduling for tutors. 
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Bus iness  Manager  

The business manager oversees many operations and func-
tions of the UCWbL such as managing the budget, payroll, 

and supply orders. 

Assoc iate  D i rec tors  

The associate directors lead a range of UCWbL programs 
and initiatives. They work with the director to hire, mentor, 
and supervise UCWbL staff members, including coordina-
tors, graduate assistants, head writing tutors and fellows, 
and peer writing tutors. The associate directors collaborate 

with faculty and staff across departments to support the 
teaching and learning of writing across campus. 

Direc tor  

The director oversees the UCWbL by strategically coordi-
nating and distributing resources across all UCWbL pro-
grams and initiatives. The director represents and advo-
cates for the UCWbL in the University community and to 

University administration. 

25



T h e  U C W b L  O r g a n i z a t i o n a l  
C h a r t  
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