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Overview

The higher education environment is continually evolving as colleges and universities tackle a variety of external and 
internal challenges to achieve their respective missions. The ability to accomplish that mission – and what sets apart great 
organizations from good ones- are their employees. A highly engaged and high performing workforce is critical to success 
in today’s higher education environment. It is also essential for higher education’s ability to attract and retain top talent for 
faculty, staff, and administration.

Often in higher education, our constructs and systems unintentionally send messages to employees that full engagement 
and contribution of every employee is optional, not required. While students depend on all college employees to do 
their best to serve them in the classroom or otherwise; when that does not occur leaders are often void of the tools and 
mechanisms to appropriately address job performance challenges with employees when they encounter them. Leveraging 
experience from the private sector, higher education, and study as a leadership coach; the presenter will share lessons 
and information to help provide leaders with insights and confidences to have courageous conversations to help increase 
employee performance or manage through challenges. Vital internal partners, the impact of organizational culture and 
pragmatic strategies will be shared. This webinar is appropriate for any leader within the college environment or those 
aspiring to lead. 

Objectives:

• Learn about the impacts of unaddressed performance challenges and their effects on student success, college mission, 
and employee engagement/retention

• Address and assess key performance indicators to determine performance challenges
• Discover the right approach to initiate and address challenging performance conversations
• Explore tactics and communications strategies to activate performance conversations in support of student success

Assessing & Addressing Job Performance Challenges To Positively Impact Engagement & 
Retention
Wednesday, January 22 ~ 1:00-2:15pm (Eastern)
Once the live date has passed, this training will be available on demand.

Webinar Registration Form

Who Should Attend?

• Administration
• Enrollment Management
• Faculty
• Human Resources
• Online Learning
• Student Services/Affairs
• Any educator interested in learning more about 

managing and  maximizing performance in higher 
education

http://www.innovativeeducators.org
https://www.innovativeeducators.org/products/assessing-addressing-job-performance-challenges-to-positively-impact-engagement-retention
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Speaker(s)

Student Success requires everyone to be all in – it’s not something that is achieved alone. A leader’s ability to 
manage the highs and lows of performance is all part of the essential mix to ensure engaged teams of staff 
and faculty – are taking steps daily to help make our students’ lives better. 

Dr. Monique Perry is an award-winning administrator, educator, leadership coach, speaker, and author. 
Dr. Perry considers higher education her life’s work and enjoys sharing her leadership experiences from the 
private sector and higher education to promote student success through a focus on access, equity, learning, 
and completion. For the past decade, Dr. Perry has served in positions of increasing responsibility across 
the higher education ecosystem including academic affairs, communications/marketing, and enrollment 

management at York Technical College; a community college serving York, Chester, and Lancaster Counties. She currently serves 
in dual leadership capacities at York Tech as the College’s Campus Operating Officer (COO), overseeing campus sites in Chester 
and Lancaster Counties and Associate Vice President for Enrollment Management. In addition to the oversight of the college’s 
off-campus centers, Dr. Perry’s portfolio includes leadership of 6 departments and 40 individuals  responsible for recruiting 
and enrolling over 4,000 students annually, equivalent of $15M+ in revenue. A strong commitment to student success and 
innovation resulted in her selection by the South Carolina Technical College System as the recipient of the A. Wade Martin 
Innovator of the Year award in 2017. In 2018, Dr. Perry was one of the first leaders from South Carolina chosen for the national 
Aspen Institute Presidential Fellowship for Community College Excellence.  

Within her community, Dr. Perry was recently chosen as an honoree for the 2018 Athena International Leadership Award in the 
public sector category and was named to The Mecklenburg Times newspaper “Icons and Phenoms” Leadership Class of 2018. 
She is a 10-year member of the Junior League of Charlotte, Inc., an international women’s volunteer organization; holding 
various leadership positions including leading the Human Resources function for the 1000+ member organization, and serving 
as incoming Nominating Vice Chair for 2019-2020.

Dr. Perry earned her doctorate in Higher Education Administration from the University of Florida and was named a 
Distinguished Alumni Award finalist by her doctoral program. She completed a graduate degree in Strategic Communications 
and Leadership from Seton Hall University and earned an undergraduate degree in English from North Carolina Central 
University.  She is a leadership coach, and holds a Coaching Certificate from the Associate of Talent Development (ATD) and has 
also studied at the Center for Creative Leadership (CCL). She has given presentations on the national, regional and local level on 
leadership and various higher education areas.

Newsletter

http://www.innovativeeducators.org
http://visitor.r20.constantcontact.com/manage/optin?v=001Rx4RxQ1SVjZpKmYDId7mVGC38JyPC0fuHjXZCVAWafxRew07SLurR0kYm315vgNZs7G_R4N8ZlBG7GGGLaQRY9kH3k4LRw2K7aWYtNoCCGucgiqNN1RZzw%3D%3D
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Registration Information

Institution/Organization

Address

How did you hear about this event? (email, listserv, colleague, conference, other)

Innovative Educators Password
(Choose a password for our records and future registrations)

Assistant’s email 
(For registration confirmations & pre-conference communication)

FaxTelephone Email

City State/Province Zip/Postal Code Country

Print Name Job Title

Payment Method
You can call us at  303.955.0415 or fax the completed form to 1.866.508.0860. If you would like to mail in the registration form 
and/or check, please send it to: Innovative Educators, 3277 Carbon Place, Boulder, CO 80301.

Paying by: (select one) Credit Card Check Purchase Order (if applicable)  P.O.#: 
(If you select PO as your payment method, a PO number is required.)

Credit Card

Name on card Account Number

Exp. Date Security Code (last 3 digits on the back of Visa and MC)

Billing Address Billing City Billing State Billing Zip/Postal Code

Packages & Pricing

$425 - 1 webinar  (Unlimited connections at 

your institution and recording for one year)

$900 - 3 webinars  (Save $375)

                  

Select your webinar package:

$1500 - 6 webinars  (Save $1050)

$3995 - Purchase Go2Knowledge to receive unlimited  
access to webinars & recordings for one year  (Best Deal!)

http://www.innovativeeducators.org
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Recording Information 
The Monday following the live event you will receive a link to the recording, it can be forwarded to all faculty and staff for viewing anytime, anywhere. 

Recording Benefits: 
• Share the presentation with other staff members
• Pause presentation for convenient viewing
• Review the presentation after the live event
• Train new hires throughout the year
• Show during an in-service training 

 

Technical Details
Innovative Educators uses WebEx as its web conferencing provider. If you have not previously attended a WebEx event, please click here to make sure 
your computer is compatible with WebEx. Be sure to complete this test prior to the live conference. See system requirements for more information.

What equipment is required? 
An Internet connection, computer speakers, and LCD projector are required if a large group is viewing the presentation. Participants can call in via 
phone if they are having trouble retrieving the audio over the computer.   Please be sure to reserve a meeting room prior to the live event that can 
accommodate these requirements as well as your attendees.  You should reserve the room 30 minutes prior to the webinar start time and allow at least 
15-30 minutes after the webinar for discussion. 

 
Cancellation Policy 

• 30 days prior:  Full refund
• 14 days prior:  $100 processing fee
• Less than 14 days:  Credit towards another IE event 

Satisfaction Guaranteed 
We want you to be satisfied with your purchase.  For questions, concerns, or problems, please email support@ieinfo.org or call 303.955.0415.

Login Directions 
The login directions provide the following information: 

• A link and a password for the event.
• A link to test webinar access. Please test your computer prior to the event.
• The date and time of the webinar. Please be sure to reference the time zone converter on the login directions to confirm your event time.
• Audio instructions:  You can stream the audio over your computer speakers, but you may want to have a phone available for backup purposes. 

You will receive the login directions twice via email. The process is as follows: 
• 1 week prior to the live event: You will receive login instructions.
• 1-2 days prior to the event: You will receive a link to the presentation and any additional handouts. Copies can be made for attendees if desired.
• The day of the event: Participants can login to the IE Webinar 30 minutes prior to the start time. Once logged in, participants can see the 

PowerPoint slides, ask questions, and make comments via the chat feature.
• Participants are encouraged to save and print the login directions to refer to on the day of the webinar. 

Site Connections 
The basic registration fee allows you to access the webinar from one computer only. If you need multiple site connections, please register for the 
unlimited price. 

http://www.innovativeeducators.org
mailto:support%40ieinfo.org?subject=Registration%20form
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