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AND RURAL HEALTH

UTAH AT A GLANCE

2018-2019 SUMMARY
The Utah Department of Health Office of
Primary Care and Rural Health (OPCRH) is
pleased to publish this first annual report of
our progress toward accomplishing our
mission "collaborating with statewide
partners to improve access to quality health
care in rural and underserved communities."
The OPCRH has made substantial
programmatic changes and is working to
improve efficiency and quality of work at an
accelerated pace. Below is a list of a few
things we have accomplished:

 Launched a new website in 2018
(https://ruralhealth.health.utah.gov) with a
data portal, resources page and funding table.
Published a statewide Primary Care Needs
Assessment.
Developed a new strategic plan and Balanced
Scorecard for quality improvement. 
Created the Health Systems Support Team
and the Workforce Development Team.
Received the Rural Veterans Health Access
Program award from HRSA.  
Received 4.7 out of 5 stars on our annual
stakeholder satisfaction survey. 
Implemented a new data and project
management system to improve efficiency. 

Population: 3,161,105 (2018)
Rural Population: ~ 600,000
Counties: 29
Rural Counties: 24
Rural Hospitals: 21
CAH Hospitals: 13

FEDERAL PROGRAMS

State Office of Rural Health (SORH)

The SORH program started a new
monthly newsletter "Rural Health Connect"
and launched our new website on National
Rural Health Day, Nov. 15, 2018. The
monthly newsletter has more than 300+
subscribers and an average open rate of
more than double the average (44%). The
SORH program also sponsored a Crucial
Conversations training for managers from
Rural Health Clinics and Critical Access
Hospitals throughout the state. 
 

Primary Care Office (PCO)

In 2019, the PCO program wrapped up
the final year of a five year grant and
published a statewide Primary Care
Needs Assessment.  A national update
of both geographic and facility-based
HPSA designations also took place
over the last two years as well. The
PCO program is developing a
Workforce Development Coalition to
bring together key stakeholders from
around the state to address workforce
shortages.  In 2018-2019 the PCO
program processed nine (9) J-1 Visa
Waiver applications, compared with
only seven (7) last year.

https://ruralhealth.health.utah.gov/
https://ruralhealth.health.utah.gov/workforce-development/primary-care-office-pco/primary-care-needs-assessment/
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Meet the OPCRH Team

(from left to right)
Front row: Michelle Teachout, Robbin Williams, Heeya
Maity, Vicki Allison.
Back row: Holli Mills, Colton Gordon, Ashley Moretz,
Matt McCullough

Rural Veterans Health Access
Program (RVHAP)

Medicare Rural Hospital Flexibility
Grant (FLEX)

In 2018-2019, we wrapped up the final
year of this four year grant and assisted
two (2) Critical Access Hospitals (CAHs)
with revenue cycle projects; two (2) CAHs
with in-depth financial assessments; six
(6) CAHs with quality improvement
training; and one (1) CAH with a
chargemaster review. We contracted with
the Bureau of EMS and Preparedness to
provide stroke and High Performance
CPR training to four (4) CAHs and 15
rural EMS agencies. We also held our 8th
annual Rural Hospital Administrator's
Summit in Park City with 35 attendees
from across the state. 
 

Small Rural Hospital Improvement
Grant Program (SHIP)

In 2018-2019, 20 of Utah's 21 rural
hospitals participated in a number of
activities related to quality improvement
and the transition to value. This program
provided $10,650 to eligible rural
hospitals (49 beds or fewer) to assist with
improvements in value and quality,
including such things as patient
satisfaction, lean performance, and
improved coding and billing. 

The OPCRH was awarded this new grant
in 2019. It is a three year project for
$300,000 per year. The purpose is to
increase care coordination and access to
quality healthcare for veterans living in
rural communities in Utah. The OPCRH is
developing a Rural Veterans Coalition to
bring together key partners in the state in
order to perform a statewide needs
assessment and guide program activities.
If you are interested in serving on this
coalition or participating in the activities
please email us at opcrh@utah.gov. 
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STATE PROGRAMS

The SPCGP awards organizations grants
to provide access to primary care services
to low income individuals and families
without health insurance. The SPCGP is a
competitive annual program. In 2018-
2019, the SPCGP awarded 42
organizations with contracts totaling
$2,282,903. Last year, the organizations
awarded funding saw approximately
45,000 patients! 
 

In 2018-2019, the OPCRH was awarded
$300,000 of ongoing funds for the RPLRP.
This program provides education loan
repayment assistance to physicians, in
exchange for a two year service
commitment at a rural hospital. Hospitals
are required to match the loan repayment
amount 1:1. In 2018-2019, the RPLRP
awarded eight (8) new contracts ($30,000
each) and two (2) one year extensions
($15,000 each). Providers were located in
the following counties: Kane, Box Elder,
Juab, Sevier, Summit, Sanpete, San Juan,
Uintah, and Sevier. 

The HCWFAP provides student loan
repayment assistance to eligible health
care providers in exchange for working for
at least two years in an approved,
underserved area in Utah. In 2018-2019,
the HCWFAP assisted 14 providers (12
new and 2 extensions) with loan
repayment funding totaling $480,000. In
2017, the OPCRH applied for a federal
match program from HRSA called the
State Loan Repayment Program (SLRP).
We were awarded $202,500 a year for
four years. This will expand the program 
 and provide a 1:1 match with state funds.
 

The Assistance for People with Bleeding
Disorders Program provides resources to
the Utah Hemophilia Foundation’s Lifeline
Program in order to help individuals obtain
hemophilia treatment and provide a
financial safety net for treatment costs. 
 
In 2018-2019, the Bleeding Disorders
program was able to support 25
individuals for a total of $93,606.  

State Primary Care Grant Program
(SPCGP)

Healthcare Workforce Financial
Assistance Program (HCWFAP)

Rural Physician Loan Repayment
Program (RPLRP)

Assistance for People with Bleeding
Disorders (APBD)

https://ruralhealth.health.utah.gov/workforce-development/primary-care-office-pco/primary-care-needs-assessment/
https://ruralhealth.health.utah.gov/workforce-development/primary-care-office-pco/primary-care-needs-assessment/
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Mission: To collaborate with statewide partners to improve access to quality
health care in rural and underserved communities.
 
Vision: To elevate the capacity of rural and underserved communities to
deliver quality health care.

Strategic Objectives

Financial Stewardship

Customer Service

Process Improvement

Learning and Growth

Optimizing use of financial resources: 
Percent of unobligated carryover = 12% (target <1%)1.

Increasing engagement with communities: 
Average newsletter open rate = 44% (target > 25%)
Average newsletter click through rate = 24.5% (target > 20%)
Average stakeholder satisfaction score = 4.7 (target > 4 out of 5)

1.
2.
3.

Empowering the rural workforce:
Percent of providers who would stay at their current site for at least two
years after the completion of their service obligation = 75%
Percent of providers who would stay in their community for at least five
years after the completion of their service obligation = 88%
Percent of providers who would stay in rural or underserved areas for at
least ten years after the completion of their service obligation = 75%

 

1.

2.

3.

Maximizing program capacity: 
Percent of staff attending at least two conferences or other educational
events = 100% (target = 100%)

1.
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Amount of Funding by Program ($)
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