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THE CASE 

 In the evening Hyakujo ascended the rostrum in the Hall and told the monks the whole story.  
Obaku thereupon asked the following question: “This old man made a mistake in his answer, and 
suffered reincarnation as a fox five hundred times, you say.  But suppose every time he answered he 
had not made a mistake, what would have happened then?”  Hyakujo replied, “Just come here to me, 
and I’ll tell you the answer!”  Obaku then went up to Hyakujo-and boxed his ears.  Hyakujo, clapping 
his hands and laughing, exclaimed, “I thought the barbarian had a red beard, but here is another one 
with a red beard!” 
  

     Yesterday, during teisho, I spoke up until the part in the text where Obaku, the later Master 

Obaku, stands up upon a question, and Hyakujo, in reply to that question, says, "Come here close to 

me." 

 From ancient times, the koan of this part in the text, has always been thought to be a very 

difficult koan, but if you are truly able to have kensho into, truly able to pass the koan of, "When you 

hear that sound, where were you residing?" then you could also pass this koan without any difficulty at 

all. 

 Because everyone is doing the activity of residing, the activity of living, of making a home, of 

existing, then because of that, your “I am” self is also existing. 
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 As I just said, when you hear that sound, you are yourself manifesting the world which is your 

home - the place in which you are residing. 

 What is this, that although you are in reality, every single day doing the activity of making a 

home, of residing, what is it that you don't realize that?  What is it that you don't know that?  How 

can it be that you don’t realize it? 

 Tathagata Zen teaches you very kindly that the reason that you find yourself in that 

predicament is because you unconditionally affirm the self that says "I am" and think that is your true 

self. 

 And so there's no way around it.  We really have to go back.  We really have to go back and 

experience for ourselves through our own practice exactly how this “I am” self appears in the first 

place.  Under what conditions does it appear? 

 All of you are very intellectual and clever and you can say very many complex, clever sounding 

things, but as long as you're standing upon that position of unquestioningly fixating your “I am” self, no 

matter what you say, shall we say, it's nothing to talk about!  It's not interesting!  It isn't Zen 

practice! 

 Among all of you who are here, I don't know when you're planning to leave.  Maybe today.  

Maybe tomorrow.  Maybe at the end of this sesshin.  But the probability is that we won't be able to 

meet again, so today I'd like to try to really explain under what circumstances this self of yours 

appears. 

 We are told in our tradition that even from ancient times it's always been taught that there's no 

possible way to escape from this repetitive activity of appearing and disappearing. 

 Yesterday I started talking a little bit about the fundamental two mutually opposing activities 

which in Buddhism are called Tatha-gata and Tatha-agata, but to make it easier we just call them plus 

and minus. 

 It's the position of Buddhism to teach that without some way or another finding a way for 

yourself to recognize, to know, those two mutually opposing activities, it isn't possible to investigate or 
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really see into the nature of yourself or the nature of this world. 

 But some people will probably appear and question and say, "When you talk about recognizing 

or acknowledging as valid these two mutually opposing activities, aren't you just doing that 

unquestioningly?  Unconditionally?"  Because some people will try to figure it out or try to think in 

that way, that’s why I mentioned it. 

 Buddhism does say that from ancient times it's taught that without recognizing the 

fundamental two mutually opposing activities, it isn't possible to investigate or to see into this activity 

that we all must do of appearing and disappearing. 

 When we actually study Tathagata Zen, when we actually enter the arena of practice, then we 

attach different names to these activities and we call the plus "Tatha-gata" activity - expanding, and 

the minus "Tatha-agata" activity - contracting. 

 And I think that probably all of you have a question when you think about this knowing that 

these two activities of plus and minus are definitely opposing each other, you probably wonder where 

are they doing their activity?  And I think it's fair to call that a good question. 

 And in answer to that question, Buddhism very kindly answers and says, "It's because there is 

activity that the place appears for the activity to act in.  There is no activity apart from the place.  

There is no place separate from, or apart from, other than the activity." 

 And if you ask what is the activity?  The activity is an action comprised of expanding and 

contracting - on the one hand uniting with each other, and on the other hand opposing each other 

over and over. 

 When we personify the activity of plus and minus, we can call it the activity of heart or the 

activity of mind.  And when that activity of mind becomes one, then it manifests the condition which 

is beyond all comparison.  It manifests the condition of the body of oneness. 

 In other words, when the complete activity of mind is done, there is no opposition between 

mind and body.  To give a more concrete example, when you pour your activity of mind completely 

into your entire body, then there's no need for you to think things such as, "This is my head.  These 
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are my hands.  These are my feet." 

 When you're thinking things such as, "These are my hands.  These are my fingers.  These are 

my knees.  These are my ears."  Those are times when you're manifesting the imperfect activity of 

mind - that activity of mind which forms your self is manifesting itself imperfectly and therefore 

forming your imperfect self. 

 If you look at a baby infant, probably you can say that that infant is always manifesting an 

activity of mind which manifests its entire body.  So maybe we can say that the baby infant doesn't 

assert its “I am” self.  But actually when we look at the behavior of an infant, if its mother leaves it 

cries.  Or if you steal a toy from it, it cries.  So we have to actually acknowledge that it does do an 

imperfect activity of mind. 

 In Buddhism we call the activity of mind which forms the self the Dharma activity.  And when 

the complete activity of mind is manifest, then plus and minus become one, and that is what we call 

the manifestation of the perfect body which has gone beyond all comparison. 

 And we call that perfect body, the Dharma body.  And in contrast to calling it the Dharma 

body, we call the complete activity, the complete activity of mind or the complete Dharma activity. 

 So, as I just said, when the activity of mind which forms your self manifests itself completely, 

then the imperfect activity of mind does not appear.  In other words when the activity of mind which 

forms your self manifests itself perfectly, then there is no arising of thought. 

 But when the activity of mind is manifest imperfectly, then thought does arise - thoughts such 

as, "These are my hands.  These are my feet.  These aren't my hands!  What is this?  Whose hand 

is this?"  And therefore we say that this is the imperfect activity of mind manifesting itself - in other 

words the imperfect function of consciousness manifesting itself. 

 Also we can call that same activity of mind the activity which forms the universe, and when that 

activity is manifest imperfectly, we have questions such as, "What is the universe?"  In other words 

we're always manifesting the separation of subject and object where we recognize the subject and we 

recognize the object. 
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 Buddhism teaches that this imperfect activity is the imperfect function of consciousness, and in 

the case of human beings that imperfect function of consciousness is what says, "I am." 

 What I'm saying is that this thing called heart or mind does two different kinds of activities:  

The activity of imperfect functioning of consciousness, and the activity of perfect functioning of 

consciousness. 

 What I've been thinking is that, although some of you ask really sharp questions standing upon 

this position of “I am”, “I am”, I'm wondering, "Why don't you try just taking it easy a little bit?  Why 

don’t you try being a little milder in your manner" 

 In order to pluck out that “I am” speaking self, in the old days the Zen masters would 

"Aaaahhhhh!" hit their students.  The Zen masters in those days were really strong, so after getting 

hit once, if you complained about that, they would just, BAM! hit you again.  That was their way of 

teaching. 

 But we can't instruct that way here in America because immediately we'd get sued and get 

taken off to prison.  It's a difficult place to teach in. 

It's really hard to do the teaching which can strip away the “I am” self here.  And that's why here the 

way of teaching has been born that we try to at least, temporarily, just as a way of teaching, teach 

about this situation of getting rid of the “I am” self, confiscating the “I am” self through words. 

 That's why it's come to pass that we have to say things such as, "When the Dharma activity 

does the complete Dharma activity, then body and mind become one and the condition beyond all 

comparisons is manifest." 

And it's come to pass that we have to speak about principles such as, "When the imperfect self is 

manifest, that is because the imperfect activity of mind which forms the self is being manifest." 

 Although I know that the time is quickly slipping through my fingers as I am talking about this 

subject, since today is the middle day of the sesshin, and since some of you will leave at the end of this 

sesshin and we probably won't get to meet again, that's why I'm talking about it. I think some of you 

are manifesting yourselves in a pretty free from mistakes sort of way, but others of you are manifesting 
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yourselves in an unreasonably blind kind of way, simply without question asserting and insisting upon 

your “I am” self, and so that is why I’m talking about this problem now.  Because I don’t speak English 

well I cannot really say that I know the situation here in America very well, but it seems as if there are 

lots of different places where Zen is taught in America, and judging from the people who appear before 

me, it seems fair to say that, although I’m sad to have to say it, that a lot of the teachers teaching Zen 

here in America are simply standing upon the uncritical acceptance of the “I am” self when they teach.   

 The plus activity, the tatha-gata activity is of course the activity which forms man, and the 

minus, tatha-agata, thus-coming activity is of course the activity which forms woman.  Firstly we 

define the plus and minus activities, the expanding and contracting activities as acting without will.  

Sometimes I say without will and without desire, and that means the same thing.  They are will-lessly 

functioning.  But who is it that said that?  Who is it that said plus and minus are acting without will?  

Of course we can clearly see that it is someone who has appealed to his or her Zen practice, and truly 

experienced the plus and minus activities for themselves who can talk about it.   

 And we say, as I started speaking about before, that when we talk about the place plus and 

minus act in, plus and minus act in the same place.  The home of plus is also the home of minus.  In 

other words, man and woman, in the exact same way, have the same world as their home, have the 

same world as the place to do their action in.  To say it more concretely, the benevolent God and the 

evil God both are living in the same one world.   

 And in our style of Zen, when we practice, and all of you will come to this place in your practice 

sometime, when we practice we say that the plus activity, the tatha-gata activity is the activity of the 

object or the activity of the guest, and the minus activity, tatha-agata activity is the activity of the 

subject or the activity of the host.  When we speak of the world of the object of course that is the 

world in which the plus activity is taking the lead in the activity, being helped by the minus activity, and 

through that kind of functioning of both the world of the object is manifest.  When the activity of the 

object, the plus activity is aided by the minus activity, the female activity, then without fail the 

condition will come to be manifest of the one and only unique condition.   



Day Four General sesshin, November 7, 1998 Teisho By Kyozan Joshu Roshi,  Mumonkan Case Two 

 
 

 

7 

 People often talk about wanting to be saved, but you yourself will be saved when you manifest 

the true world of salvation, and the true world of salvation is manifest when the plus, male, activity 

takes the lead in the process, being helped by the female activity, until the perfect condition is 

manifest.  That is real salvation.  But then we have to ask the question, having manifest that 

condition of true salvation, is it possible for us to sit there and fixate that condition, just remain there 

for any number of tens of thousands of years?  Of course that doesn’t happen, of course immediately 

the minus activity begins to take the lead in the action and she’s helped by the plus activity, and 

inevitably, through that, the complete condition will be manifest.   

 Plus and minus are opposing each other, so if we say that the plus activity is the activity of 

expanding and the minus activity is the activity of contracting  when expanding takes the lead, the 

result of that is what we call the ultimately large universe, the condition which is bigger than any other 

condition.   When the plus activity acts he will always be aided by the minus activity.  When the 

plus activity is leading, the minus activity is always also acting, but she is following the plus activity, and 

through both leading and following inevitably the ultimately large condition is manifest.  And at that 

condition of the ultimately large which is manifest through the expanding activity taking the lead, the 

expanding activity thinks, “There’s no need for me to expand any more, I can rest.”  We also call the 

expanding activity the activity of living, or the activity of appearing. And at the ultimately large 

condition the plus activity says, “I don’t need to appear any more, I don’t need to live any more.”  And 

so he can truly rest, and that is true salvation.  

  Even if we look at the whole subject of making money, making money occurs through, shall 

we say, the expanding activity taking the lead and being helped by his wife, the condition of money 

being made is manifest.   People seem to have no fear, unblushingly, un-embarrassedly they write 

letters to newspapers and magazines saying that they were saved by God or saved by Buddha, but I can 

tell right away if the author of those letters really knows what salvation is or not.  Without fail this 

thing called salvation will actually occur.  It’s true that salvation will be manifest , but Buddhism says 

that the condition of salvation simply appears within the process of the dharma activity manifesting 
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repetitively, alternately ,the ultimately large and the ultimately small, but it is definitely not fixated.   

 When plus rests, when plus stops acting, immediately minus wakes up and takes the lead in the 

activity so in actuality, plus is not able to sleep.  When your wife awakes, you, the husband, also have 

to wake up and help the wife’s activity and then together you act in order to manifest the perfect 

condition.   

 In the same  way that we call the plus activity the activity of living or the activity of appearing, 

the minus activity, the contracting activity is called the activity of death or the activity of negating the 

self.  Or we can call it the activity of hiding, in contradistinction to the activity of appearing, and so 

without fail the minus, the woman will reach a point in which she doesn’t need to dying or hiding any 

more and she can rest.   

 And in Buddhism going one step deeper into the, seeing clearly into the nature of the self, we 

call that condition the condition of liberation in contrast to the condition of salvation.  Only having 

had the experience of salvation your investigation into the nature of the self is still inadequate.  

When the minus female activity reaches the point where she can truly rest, where she doesn’t need to 

do the activity of dying anymore, that is what we call the condition of liberation, in other words, you 

have become liberated from the condition of salvation, you are free from either being saved or not 

being saved.  This is the condition of complete satisfaction, the condition of complete peace of mind.   

 If we discuss things in terms of the perfect self or the complete self we say very clearly that 

there are two manifestations of the perfect self; the manifestation which occurs through the plus 

activity taking the lead, and the manifestation of the perfect self which occurs through the minus 

activity taking the lead.  Although I know it is difficult we say that although there are two perfect 

conditions they are both doing the activity of zero, the activity of emptiness.  The ultimately large is 

zero, and the ultimately small is also zero.  If we say that being completely saved is manifesting zero, 

then we can also say that being completely liberated from that condition of salvation is also zero.  The 

way we teach is to say that you will become perfectly clear about the very way of being of a human 

being through seeing into this repetitive activity of on the one hand the ultimately large, and on the 
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other hand the ultimately small.  Through that you will know what a complete person is.   

 If you can listen to this talk in a way in which you are realizing this is the kind of talk that makes 

you sweat, then you can be said to at least have understood a little bit of what I’m trying to get at. 

 The condition of the ultimately large, the condition of salvation manifests through the plus 

activity taking the lead and this is called a condition of perfect, true love, and also the ultimately small 

condition of liberation which is manifest through the minus, female activity taking the lead is also zero, 

is also true perfect love.   

 But, when we name the zero condition the condition of true love or the manifestation of the 

true self, for people who are fixating their “I am” selves then immediately they tend to then think of 

the zero condition as fixated as well.   

 When the “I am” self manifests true love, or manifests the true self then that “I am” self is 

already gone.  The “I am” self is gone, and the ultimately large condition in which there is absolutely 

no need to do the function of consciousness is manifest.  That is the true manifestation of “one 

moment.”  That is when plus and minus have completely become one.  However, at once, 

immediately, the minus activity will begin to take the lead until the manifestation of the true self, the 

manifestation of true love called ultimately small is manifest.   

 The very way of being of the self is the repetitive, alternating manifestation of the ultimately 

large and the ultimately small, and so if you fixate anything called the manifestation of true love or the 

manifestation of the true self that is a big mistake.   

 When the “I am” self disappears then the perfect self will appear, and don’t you think that 

principle, that story is something which makes tears run down your face?   

 Both the manifestation of the ultimately large and the manifestation of the ultimately small are 

conditions of the unification of subject and object.  Plus and minus are completely one.   

 I told you I was going to try to speak seriously about this principle, and I tried to.  I think there 

were some difficult points in this talk for some of you to understand, so I’ll continue with this again 

tomorrow.  No matter how many times I tell you this same story, it seems as if the ones who really 
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want to assert the “I am” self are all of you, and so that is why it is so hard for you to understand.  It’s 

difficult but I must continue.  When true love is manifest there is no need to assert anything like “I 

am.”   

 We’ve gone over time today so unfortunately we have stop now. 

 

終 

the end 


