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Intro
In our recent survey of 50 respondents in the life science research tools, 
pharmaceutical, and clinical diagnostics industries, 80% of respondents rated 
the importance of KOL insights as 8 or higher on a 10-point scale. The 
responses also highlighted that stakeholder research and engagement is key 
for driving business decisions and accelerating growth within industries.

The importance of KOL insights is 
widely understood. This is 
especially true in industries that 
require a high degree of 
specialized knowledge. 



The use cases of stakeholder research vary widely depending on the stage 
and need of the company (team). Here are a few common use cases where 
engaging with stakeholders could prove highly valuable

Use 
Cases

• In the above use cases, primary stakeholder research is often the most e�ective channel to 
gather insights
• Despite the consensus, more than 65% of survey respondents indicated that they are not 
conducting primary stakeholder research campaigns as frequently as they would like
• The gap in the ideal vs. actual frequency in stakeholder research confirms the widely held 
view that engaging with KOLs is a time-consuming and often daunting task
• In this report, we lay out the important steps and things to consider for planning and 
conducting your stakeholder research to help you best prepare for and reap the most value out 
of it
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IF YOU ARE:
A product manager or with 
product development:
• Your company (team) is looking 
for new market opportunities 
and would like to assess the key 
unmet needs and trends that will 
help guide important business 
decisions
• Your company (team) is 
developing a new product and 
wants to gauge how competitive 
your product is against the 
existing products

A marketing manager:

• Your company (team) is 
expecting a new product 
launch and wants to 
understand best market 
access strategies for your 
product
• You want to understand 
how your product resonates 
with di�erent stakeholder 
groups

An investor :

• You want to understand how 
a given product o�ering is 
perceived by its users, what 
are key market dynamics and 
trends, and how they are 
going to a�ect the future 
growth of the overall market 
and the product



Planning and 
Conducting 

the Interview



Before 
the 

Interview 

Going into the interview campaign with a well-articulated hypothesis can 
help you in a few di�erent ways: 

It gives you an opportunity to get to know your subject area better. 
In the process of coming up with a hypothesis, you will have a chance to dig 
deeper into the topic and acquaint yourself with the knowledge and 
language used across the industry. This can help lead to more insightful 
discussions with experts.

It allows you to come up with interesting and meaningful questions to ask. 
Once you have developed a hypothesis, your goal is to pressure test your 
hypothesis with the experts. This can help you draw a mind map that 
branches out to di�erent key areas that will serve as important discussion 
points. For example, if your hypothesis is "Product X is best suited for 
Application Y," then you can think about relevant topics, such as "Who is 
doing Application Y?," "What are the current unmet needs with Application 
Y?,” “Does Product X address those needs?," and "How big is the market for 
Application Y?"

A precise hypothesis can also help you scope your stakeholder research 
campaign. Using the above hypothesis, you can narrow down the type of 
stakeholders you want to engage with to experts who have extensive 
knowledge about Application Y. You may also want to consider speaking to 
those who are the decision-makers when it comes to purchasing products 
for Application Y. If there are di�erent settings in which Application Y is used, 
you may want to have a good mix of stakeholders from every major 
organization type. Also, if you are collecting quantitative data as part of your 
research campaign, you may need to think about your ideal sample size.

Know Your 
Topic Better

Ask Better 
Questions

Better 
Stakeholders

START WITH A HYPOTHESIS
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Before 
the 

Interview 

You can stay on track throughout the conversation. When you have the 
interview guide in front of you, you can significantly reduce the chance of 
forgetting to ask important questions or spending too much time on 
tangential topics.

You can stay consistent across the interviews. When you are conducting 
interviews with multiple stakeholders, you want to make sure you are not 
unconsciously introducing bias by framing your questions in a certain way. 
Having a guide with the questions written out the way they should be 
presented helps you to remain consistent across the interviews. 

You can structure your interview in a way that follows the most natural flow 
of conversation.

WRITE THE INTERVIEW GUIDE

Stay 
On Track

Stay 
Consistent

Have 
Structure

Once you have a list of questions that you want to probe during the 
interview, the next step is to write an interview guide. This is often the most 
neglected step in the interview process, but having a structured interview 
guide is recommended due to the following reasons:
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Especially important if you are looking for quantitative data where 
sample size is important.



Before 
the 

Interview 

When you have a hypothesis that seems most favorable to you, it is easy to 
fall into a trap of framing your questions that are designed to a�rm rather 
than test your hypothesis. Check the tone of your questions to make sure you 
are not unconsciously planting seeds for bias. If anything, you should be 
actively asking questions to spot any loopholes in your hypothesis.

Organize your questions into di�erent sections, each focusing on a single 
broad topic. Grouping questions by topic can ensure coherence and allow 
experts to think about a single topic at a deeper level before moving onto a 
di�erent topic. Since these interviews are typically timed interviews, this can 
help you save time from jumping back and forth on di�erent topics.
Start broad and shift to specifics. 

One thing to consider as you conduct expert interviews is that di�erent 
experts may have di�erent niche areas that they are particularly 
knowledgeable of. These di�erences may be harder to call out based on 
their background and may start to become more clear as you have a 
conversation with them. Due to this reason, we recommend starting out with 
broader questions to gauge their level of familiarity/expertise on a 
particular topic and move on to
specific questions as you see fit.

Stay
Neutral

Organize
Into

Sections

Start
Broard

WRITE THE INTERVIEW GUIDE
As you start to write the guide, here are some tips you should consider:
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Before 
the 

Interview 

Prepare questions for specific stakeholder groups that you plan to engage 
with. From the planning phase, you should have an idea of the types of 
stakeholders that can best address your questions. If you decide that you 
need to speak to multiple types of stakeholders, make sure you have 
questions prepared for all of them. You may see that a set of questions may 
be relevant for one group but not the other. If this is the case, having 
prompts throughout the interview guide (often in italics or in a di�erent font 
color) to guide the interviewee is recommended.

Enter 'time' into the equation. In the planning phase, it is important to come 
up with as many questions as you would like to tackle. But as you start to 
engage with the stakeholders, you should keep in mind that you only have 
the allotted time, which is an hour in most cases, to get to the answer. 
Prioritize questions that are most critical to you and add markups to help 
you navigate the interview guide in the most e�cient manner.

Prepare 
Questions

Consider 
Time

WRITE THE INTERVIEW GUIDE
As you start to write the guide, here are some tips you should consider:
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Before 
the 

Interview 

FINDING THE RIGHT STAKEHOLDERS

When it comes to finding the right stakeholders, the easiest place to start is 
probably friends of the firm. Start with a list of criteria that you are looking 
for in an expert and see if you can come up with the names of people that 
meet such criteria.

When you have exhausted your personal/professional contacts, you can 
shift your focus to publications, LinkedIn, conferences, and other sites where 
you can find relevant experts and their contact information. While this 
approach may make sense when you have a lot of time on your hands, it is 
a low-yield, highly time-consuming process. Even if you have found the right 
experts, the response rate tends to be low, typically in the rage of 3-5%. This 
means if you are looking to interview 10 or more experts, you will need to 
start with an initial list of more than 100 names.

If you are on a time crunch, one other option is to leverage expert networks. 
When evaluating di�erent expert networks, pay close attention to their 
coverage of the areas that you are interested in. Many expert networks 
claim to have tens of thousands of experts in their network, but perhaps 
more important than the number of experts is the quality and relevance of 
these experts to your specific needs. The other thing to note is their process 
of connecting you to the right experts. Some expert networks are more 
hands-o� than others and wave you away with a list of expert names and 
contact information. This will be a fine solution if you are equipped to 
handle massive outreach on your own. But if not, you may want to consider 
expert networks that o�er an end-to-end solution with minimum time 
investment from you...

Your 
Network

Branch Out

Leverage 
Expert 

Networks
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Dexter is an expert network focused on life science and precision 
medicine industries. It sets itself apart from its peers by o�ering a 
interactive dashboard where the user can browse the database of 

its experts and request calls with anyone they find relevant. 
Dexter is an ideal solution for people who are looking to speak with 
high-quality professionals with as little hands-on time as possible. 

Not only does Dexter make it easy for people to find the right 
experts, it also automates scheduling and honorarium payments.

...                     is one such option.



Before 
the 

Interview 

Do you have clear role 
assignments for your 
teammates? In particular, 
who will be leading the 
interview and who will be 
taking notes?

FINAL CHECKUP BEFORE THE INTERVIEW
There are a few things that you should consider or discuss with your 
teammates ahead of your first interview. Below are questions to prompt your 
thinking on those points: 

You may want to sit down with your legal or compliance team to discuss the company policies 
ahead of time. Some things to keep in mind are: 
• Do not discuss content that is not public information or breaches the compliance policies of 
your or the expert's employer
• Identify and resolve/avoid any potential conflicts of interest from either your or the expert's 
employer
• Understand what information you can and cannot share with the expert and prepare an 
answer in case the expert asks for more clarity or reassurance

Have you reviewed or are you fully aware of your company's policies? 

How many people from 
your team will be 
attending the interview?

Where will you be 
conducting the interview? 
Do you have a quiet place 
where you can have an 
hour long conversation with 
the expert uninterrupted?

How Where Who
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During
the 

Interview 

INITIATING THE CONVERSATION
As you start the conversation with the expert, the first few minutes can be 
critical in building rapport and setting a tone for an open exchange of 
insights (as long as they are within the boundaries of compliance 
requirements). You may want to consider the following key points at the start 
of each interview session: 

• Start with a brief introduction of yourself and your teammates attending the interview.
• If you plan to record the interview, it is imperative that you get permission from the expert at 
the start of the session. It may be helpful to explain that the recording will be used for internal 
purposes only (e.g., to go back and replay any particular segments that provided important 
insights). Once the recording is on, ask the expert once more that they consent to be recorded.
• If you have any specific compliance requirements, this may be the time to share that with the 
expert. For example, you may want to remind the expert that they should not discuss any 
non-public or proprietary information
• Provide context for the interview and share your agenda with the expert. This may be as 
simple as explaining your overall objective for the research and key topics in each section of the 
interview that you plan to go through with the expert. This will help set expectations and guide 
the conversation in the right direction
• Before you dive into the questions, ask the expert to briefly share their background. This will 
help you understand which questions are more or less relevant to the expert
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During
the 

Interview 

ASKING QUESTIONS
If you have your interview guide, you can simply go through the steps, but 
don't be afraid to deviate if follow-up questions arise. You may want to 
consider asking follow-up questions in these situations: 

• If the expert's perspective di�ers significantly from the industry practice, you may want to 
understand the context of where the expert's perspective is coming from
• If the expert has extensive knowledge in specific areas, you may want to ask probing 
questions to capture granular data/insights

WRAPPING UP

As you come closer to the end of the allotted time, review how much time 
you have left and whether or not you have had a chance to cover the most 
important questions. If not, carefully consider how you would like to spend 
the remaining time

Leave 1 or 2 minutes at the end of the conversation to ask open-ended 
questions such as, "Is there anything that I missed or you would like to add 
before we close out the conversation?".

Remember to always thank the expert for their time and insights.

Review

Q&A

Thank Them
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After the interview is over, there are a few remaining items on your plate that 
you may want to visit before the next interview. These items include: 

If you haven't had a chance to take notes during the call, you may want to 
do it shortly after the interview when your memory is still fresh. If there were 
others from your team who joined the interview, take some time to share 
any key takeaways or interesting insights that you gained from the 
interview.

If you are collecting quantitative data from the interviews, you may want to 
keep track of the data in an Excel file. Entering data may sound like a 
menial clerical task, but keep in mind that it can start to pile up if you don't 
get into a habit of doing it after each interview.

After the first few interviews, you should revisit your hypothesis and ask 
yourself whether it still stands strong. If you have found loopholes in your 
hypothesis, be sure to adjust it and go through the exercise of refining your 
questions. This may take several iterations until you reach a hypothesis 
robust enough to help you make informed business decisions.

Cleaning Up 
Notes

Keep Track 
Of Quantitative 

Data

Refine 
Questions 

And Revisit 
Your 

Hypothesis

INTERVIEW GUIDELINE | 13

After
the 

Interview 



http://dexterexperts.com


