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SAN LUIS OBISPO COUNCIL OF GOVERNMENTS 

WEDNESDAY, APRIL 1, 2020 
San Luis Obispo Board of Supervisors’ Chamber 

COUNTY GOVERNMENT CENTER 
1055 Monterey Street, San Luis Obispo, California 93401  

 

***TELECONFERENCE*** 
SLOCOG starts at 8:30 a.m. 

 
 
 

   

Important Notice Regarding COVID-19 
    
Due to the Coronavirus (COVID-19) and in accordance with the Governor’s Executive Order N-
29-20 relating to the convening of public meetings, the SLOCOG Board will still hold the April 
1, 2020 meeting and will be via teleconference.  However, at this time, the meeting will be 
closed to members of the public and non-essential SLOCOG staff.  Below are 
instructions on how to view the meeting remotely and how to leave public comments.   
 
Members of the public are encouraged to participate & provide comments in the 
following ways: 
 

1. Remote Viewing - Members of the public can watch the meeting by viewing a 
livestream online at https://cal-span.org/unipage/?site=slo-span&owner=SLOCOG-
SLORTA&date=2020-04-01  
 
Or watch on Cable TV Public Access Channel 21 
 

2. Public Comments – The SLOCOG Board will still be accepting general public 
comments for items not on the April agenda, as well as public comments on specific 
items in the agenda.  Public members can submit comments by: 

 

 Phone – Verbal Public Comments – Call: (805) 781-4462 – State and 
spell your name, state the agenda item number you are calling about and leave 
your comment/s.  Verbal comments must be received no later than 8:30 a.m. 
on April 1, 2020 (the day of the meeting) and will be limited to three (3) 
minutes.  Every effort will be made to include your comments into the record but 
due to time limitations, some comments may not be included. 
 

 Email – Written Public Comments – Email to: pio@slocog.org - 
Public comments (on any agenda item or on any item of interest not on the 
agenda within the jurisdiction of the SLOCOG Board) can be submitted via email 
no later than 5:00 p.m. on Monday, March 30, 2020. 

 

The AGENDA is available/posted at:   http://www.slocog.org 

https://cal-span.org/unipage/?site=slo-span&owner=SLOCOG-SLORTA&date=2020-04-01
https://cal-span.org/unipage/?site=slo-span&owner=SLOCOG-SLORTA&date=2020-04-01
mailto:pio@slocog.org
http://www.slocog.org/
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 Mail – Written Public Comments – Public comments (on any agenda item 
or on any item of interest not on the agenda within the jurisdiction of the 
SLOCOG Board) can be submitted by mail.  Public Comments by mail must 
be received by SLOCOG no later than 5:00 p.m. on Monday, March 30, 
2020. 

 
Mail to: 

 
Clerk of the Board 

SLOCOG 
1114 Marsh Street 

San Luis Obispo  CA 93401 
 
***Note: Every effort will be made to include your comments into the record, but 
due to time limitations, some comments may not be included. 
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30 III. DIRECTOR REPORTS 

   
  1. SLOCOG Executive Director   

 
• Executive Director’s Report – See attached report  
• PowerPoint Presentations are available online at: 

 
  PowerPoint Presentations – April 1, 2020 

   
30 VI. TRANSPORTATION ITEMS 

   
9:30  B-1 2020 Fund Program Update.  Added material:  Added material: Memo to 

Congressman Salud Carbajal on candidate federal earmark projects (Feb 4, 2020). 
   

30 VIII. CONSENT AGENDA 
   

New Item: 
9:30  D-6 COVID-19: Transportation Updates & Resources (INFORMATION). Anna Devers 

9:30  D-10 Proposed Strategic Plan 2020 (PLAN AND IMPLEMENT BOLD STEPS THROUGH 
OVERALL WORK PLAN[s]).  See attached “Full Proposed Strategic Plan 2020” 
document. 

   
30 IX. BOARD MEMBER COMMENTS & BOARD REPORTS 

   
  1. Summary information from interagency meetings (INFORMATION). President Fred 

Strong 
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Executive Director’s Report 
SLOCOG Board Meeting 
Wednesday, April 1, 2020 

       
1. COVID-19 Pandemic – Much of today’s agenda was produced prior to the world-changing pandemic that 

we are now experiencing.   Nevertheless, a substantial amount of work continues and requires attention. 
      

a) Anticipate difficult meeting mechanics! Large conference calls are difficult. We will improve.     
b) A new item in Consent (D-6) in Addendum summarizes transportation related impacts of COVID-19 
c) All SLOCOG staff are working from home.  We are evaluating cost-containment strategies.  

 
2. Federal Stimulus Package – Staff has been in contact with Congressman Salud Carbajal to ensure that 

SLO County transportation projects could be considered for funding; including State Route (SR) 46 
widening, US 101 South County congestion relief, intersection improvements on SR227 and SR1/41/North 
Main St., Bob Jones Trail, and Morro Bay to Cayucos Connector, and various complete street improvements 
through-out the county (e.g. Creston Rd. (Paso), Halcyon Rd. (AG), Front Street (Oceano). LATE 
BREAKING:  It appears the only transportation funds will be through the Federal transit programs.   
 

3. Freeway Service Patrol is operating!   Our ribbon cutting celebration was postponed.  It may be 
rescheduled when the service is extended from the SLO-South County to include SLO-Hwy 58 in North 
County.  That service extension is scheduled to begin July 1.  In view of the COVID-19 outbreak, staff and 
the contractor are tracking policy changes to allow stranded motorist the ability to be towed in their own cars. 
 

4. Census Day delayed 2 weeks (Now April 15th) - The deadline for taking the 2020 Census has now been 
extended to mid-August, said the U.S. Census Bureau. Out of concern about the health and safety of its 
workers and the U.S. public from the novel coronavirus, the Census Bureau has: suspended field operations 
for two weeks, postponed operations to count the homeless by a month, and postponed deployment of 
Census takers to knock on doors by two weeks. People have already started receiving notices to participate 
in the mail. Many SLOCOG staff have already taken it online and said it was easy!  

 
5. California Transportation Commission (CTC) scheduled adoption of the 2020 State Transportation 

Improvement Program (March 25th).  In late March, the CTC is scheduled to adopt the 2020 STIP.  The 
business meeting planned for Santa Barbara was moved back to Sacramento and was conducted using 
virtual/internet technology.  Before adopting the 2020 STIP, the CTC discussed the impacts to the revenue 
assumptions built in to the 2020 STIP.  The action taken identified caution with the possibility of modifying 
early year project allocations to a later fiscal year.  Program capacity versus the ability to allocation funding 
for projects that are “ready to go” will continue to be monitored by the Department of Finance and Caltrans 
Budgets staff.  In the meantime, the projects identified in Table 1, item B-1, are funded and will continue on 
the project schedules as planned until further notice. 

 
6. Welcome Thomas Arndt - SLOCOG’s newest Administrative Services Officer has been with us only a little 

over a month, Thomas has dived into SLOCOG’s OWP and budget.  He’s come up to speed at an amazing 
rate.  He earned a Bachelor’s degree from UCLA, in Environmental Science, joined REC Solar as part of 
their Operational Excellence team.  He’s an advanced user of Excel, which SLOCOG put to use 
immediately!  Thomas served on the City of SLO’s Active Transportation Committee, and HEAL SLO’s 
Healthy Communities Work Group.  He’s completed the American Planning Association’s Citizen’s Planning 
Academy (8 week course on local regional planning topics).  

 
7. Notable Meeting Cancelations: 

April 3; Regional Housing Summit 
April 5-6;  CALCOG Annual Conference 
April 22; CA Rail Summit 

 

8. Other Late Breaking News (to be presented)   
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M E M O R A N D U M 

DATE: FEBRUARY 4, 2020 

TO: CONGRESSMAN SALUD CARBJAL, DISTRICT 23 

FROM: Pete Rodgers, SLOCOG Executive Director 
Fred Strong, SLOCOG President 

SUBJECT: San Luis Obispo Council of Governments High-Priority Projects 

This memo outlines SLOCOG’s priority regional transportation infrastructure needs that meet 
SLOCOG’s definition of shovel-ready: “a project that is fully funded through environmental and 
design, and will be ready to go to construction in the next three years if capital funds are made 
available.” SLOCOG acknowledges the need to develop updated Congressional High-Priority Work 
Sheets for each project-funding request.  

Contents of this memorandum include: 

I. SLOCOG’s Priority Corridors (US 101 & SR 46) (Page 2 & 3).  

Briefing on SLOCOG’s investment strategy to leverage state grants for US 101 
improvements in South San Luis Obispo County (Pismo Beach Area).  

Briefing on SLOCOG’s east-west priority corridor – SR 46.  

II. Project summaries for priority improvements in need of federal relief/partnership. Projects
are located on priority corridors as identified above. Two improvements affecting the SLO
North Coast Byway (SR 1) are also identified (Page 4 & 5).

III. Draft Congressional High-Priority Project Work Sheet for
State Route 46 Corridor (Antelope Grade segment) for inclusion in the reauthorization of
the federal transportation bill.
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Section I: Priority Corridors

SR 227 
(alt route) 
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Section I: Priority Corridors (continued)
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(1) Priority Corridors 

US 101 Pismo Congestion Relief: This project will construct a manage-lane in the southbound 
direction at or near the Avila Beach Dr. interchange south to Five Cities (Pismo Outlets) off-ramp. It 
should be noted that SLOCOG is pursuing a state SB1 grant, i.e. Solutions for Congested Corridors 
Program, for the $16.5M identified as a funding need. SLOCOG has committed federal Congestion 
Mitigation Air Quality funds to match the state grant. This is the region’s highest priority project. No 
additional federal funds are being sought for this project.  Information only. 

SR 227 Corridor (Alt Route). Buckley Rd. Roundabout: This project is identified in a SR 227 
corridor plan calling for four roundabouts to address congestion on a two-lane highway between the 
City of San Luis Obispo and the community of Arroyo Grande. The improvements on this corridor 
improving access to the San Luis Obispo Regional Airport. This project is a candidate for future 
SLOCOG federal Congestion Mitigation Air Quality funds. Federal high-priority earmark funds would 
expedite project delivery of this improvement. SLOCOG has fully funded the first of four roundabouts 
at Los Ranchos Rd. and SR 227. SLOCOG is seeking $4.3M from the federal transportation 
program (INFRA, BUILD, or Congressional High-Priority Funds) to match regional and state funding. 

 
SR 46 Corridor. Antelope Grade Segment: This is the last segment on SR 46 in need of funding to 
widen it from a two-lane expressway to a divided four-lane expressway between U.S. Highway 101 
and Interstate 5. This route is recognized as a Strategic Highway Network Corridor (STRAHNET). 
SLOCOG and Kern COG have entered in to a MOU to work together to ensure improvements are 
made timely on this corridor. SLOCOG has unsuccessfully pursued federal INFRA and BUILD for 
this segment. SLOCOG has also nominated the project as a Congressional High-Priority Project 
directly to Congressman Kevin McCarthy’s D.C. office in 2009. An updated Congressional High- 
Priority Project Work Sheet is attached to this memorandum. SLOCOG will also seek state SB1 
Trade Program funds for the right-of-way segment, and support Caltrans efforts to secure future 
state highway funding for the capital phase.  We believe a federal partnership for this last phase 
(50% state, 50% federal) would bring the stakeholders together for this final golden spike segment of 
the 46 corridor. SLOCOG is seeking $33M from the federal transportation program (INFRA, BUILD, 
or Congressional High-Priority Funds) to match state funding. 

(2) Regional Interchanges 

SR 1/41 Roundabout in Morro Bay: This intersection provides access to the SLO North Coast 
National Scenic Byway. State Route 1 from San Luis Obispo, north to Rio Rd. in Carmel, CA is a 
designated federal scenic byway and All American Rd by the Secretary of Transportation, Norman 
Mineta. This project is partially funded by SLOCOG. SLOCOG is seeking $4.1M from the federal 
transportation programs (INFRA, BUILD, or Congressional High-Priority Funds). 

(3) Major Multimodal / Active Transportation Improvements 

City to Sea Multi Use Trail (aka Bob Jones Trail Segments 1 & 2):  SLOCOG is seeking $10M 
from federal transportation programs (INFRA, BUILD, or Congressional High-Priority Funds) to 
match state grants (SB1, ATP) of $4.3M.   

Project Status: Environmental approval is complete. Design is at 65% complete. SLO County Parks 
Department sought funds to cover the design shortfall as well as construction in Cycle 4 of the ATP. 
SLOCOG sought grant funding to construct the southern trail segment from the Ontario Road park 
and ride lot to San Luis Bay Drive as a component of the US 101 San Luis Obispo Multimodal 



 







Section II: PROJECT SUMMARIES 
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Corridor Project submitted in Cycle 1 of the Solutions for Congested Corridors Program and will do 
so again in Cycle 2 (spring 2020).   

Morro Bay to Cayucos Connector (National Scenic Byway, California Coastal Trail): SLOCOG 
is seeking $6.1M from federal transportation programs (INFRA, BUILD, or Congressional High-
Priority Funds). This project will pursue state grant funding summer 2020 (ATP).  

Project Status:  NEPA completed Feb 2018, Candidate for ATP Cycle 5 in grant call spring 2020. 
Grant application may need additional engineering level work to be considered by granting agency 
as a Project Initiation Document. Bike counters were installed for national bike count consistency, 
Sept 2017. 

Complete Street and Safe Routes to School Improvements: Typically projects of a smaller scale. 
SLOCOG has funded the environmental and design phases of projects in the communities of 
Oceano (Front St.), Arroyo Grande (Halcyon Rd.), Paso Robles (Creston Rd.), and others. SLOCOG 
is seeking $4M from federal transportation programs (INFRA, BUILD, or Congressional High-Priority 
Funds) to match local and regional funding. 
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Section III: Draft Congressional High-Priority Project Work Sheet

Congressman McCarthy & Carbajal High-Priority Project Work Sheet 

HIGHWAYS 

Please return to Rob McCarthy (at rob.mccarthy@mail.house.gov) 
Originally transmitted by 5 p.m. (EST) on Friday, April 24, 2009 

Information updated February 4, 2020 

GENERAL INFORMATION 

1. Requesting Entities: Kern Council of Governments/San Luis Obispo Council of
Governments 
Contact(s): Richard Murphy, SLOCOG / Robert Phipps, Kern COG 

Title/Phone/Email:  
Richard Murphy, Director of Programming and Project Delivery, (805) 781-5754, 
rmurphy@slocog.org 
Joe Stramaglia, Director of Programming, (661) 861-2191, jstramaglia@kerncog.org 

Street Address: 
SLOCOG: 1150 Osos St., Suite 202 

San Luis Obispo, CA 93422 
 Kern COG: 1401 19th Street, Suite 300 

 Bakersfield, CA 93301 

2. Washington, D.C. Contact Name: Rob McCarthy, Legislative Assistant
Affiliation: Congressman Kevin McCarthy (CA-22)
Office Phone: (202) 225-2915
Email: Rob.McCarthy@mail.house.gov

3. Description of the Project (500 word limit): Route 46 Corridor Improvements (Antelope
Grade) 

This project would design, acquire right-of-way and widen State Route (SR) 46 in San 
Luis Obispo County from a two-lane conventional highway to a four-lane expressway 
from post mile 56.0 to post mile 60.9. SR 46 East is a major interregional route 
connecting the Central Coast with the Central Valley region. It is one of the primary 
east-west routes connecting Interstate 5 to US 101 and is a designated Focus route in 
the state’s Interregional Transportation Strategic Plan. This means the highway is one 
of 10 in the state with the highest priority for project completion to minimum facility 
standards (freeway or expressway). The corridor of interest extends from 
approximately 1 mile east of the Wye junction of State Route 41 and 46 to the Kern 
County line, a distance of approximately 5 miles.  

As part of the National Highway System, this route connects rural areas to the fastest-
growing urban centers, and is critical for moving people, goods, services and 
technology. As a Strategic Highway Network Corridor (STRAHNET) route, it is also part 
of a highway network deemed essential to national defense for facilitating the 
movement of troops and equipment to airports, ports, rail lines and military bases.  

ADDENDUM Item B-1
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4. Are you submitting this project request to either Congressman Gallegly’s office or
Congressman McCarthy office?

Answer: Congressman Carbajal (Under separate cover) and Congressman McCarthy

PROJECT INFORMATION 

1. What type of eligible project under Title 23 (Highways) of the U.S. Code is the project request
(pick one: Federal Aid Highway; Bridge; Tunnel; Bicycle/Pedestrian; ITS; Intermodal Freight
Facility or Other)?

Answer: Federal Aid Highway

Please answer the following depending on your answer to the previous question. 

If your answer is Federal Aid Highway, please answer the following questions: 

1. Is the project located on a Federal-aid Highway: Yes
2. If yes, is the project located on the National Highway System: Yes
3. If yes, is the project located on the Interstate System: No

2. Either the Federal Highway Administration or Caltrans must confirm that the project is eligible
under Title 23 of the U.S. Code. Please provide the following contact information for the entity
that confirmed the project eligibility:

FHWA 
Contact Name/Position/Office Phone: 
Antonio Johnson, FHWA Coordinator 
916-498-5027 

Caltrans 
Contact Name/Position/Office Phone: 
Tim Gubbins, District 5 Director  
(805) 549-3127 

3. What is the specific terminus point of the project for which funding is being requested?

Answer: Kern County line

4. Please list all activities from the following list that will be performed with federal funds?

Activities: construct; design; engineer; acquire right-of-way; conduct alternatives analysis; 
research; develop; demonstrate; deploy; reconstruct; rehabilitate; replace; retrofit; install; mitigate; 
implement; realign 

List all activities: Engineering, right-of-way acquisition, construction capital, 
construction support 

5. Total Estimated Cost of project request:

Answer: $96,000,000 (in 2009 project request was $35,000,000)

6. Amount Requested:
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Answer: $33,000,000 (in 2009 project request was $28,000,000) 

7. The request must finance at least 80 percent of the total estimated cost of the specific
segment or activity by either (1) the Amount Requested; or (2) the Amount Requested and
other specifically designated Federal, state, local, or private funding sources.

What is the percentage of the Total Estimated Cost of the project request?

Answer: 52%

If the percentage is less than 80 percent, you must identify other specifically designated
Federal, state, local or private funding sources that, combined with the Amount Requested,
equal at least 80 percent.

List the Sources and Amount of Funding:  
California State SB1 Trade Corridor Funding Cycle 2 
California State 2022 Inter-regional Transportation Improvement Program 

8. Project Description (please limit your response to 3-4 sentences; up to 500 characters):
Widen State Route 46 in San Luis Obispo County from a two-lane conventional highway
to a four-lane expressway between post mile 56.0 and 60.9.

9. Is the project request included in the State’s Long-Range Transportation Plan? Yes

If yes, please provide the date of approval of the most recent version of the plan and the title
of the plan:

Date and Title: October 2007; The California Transportation Plan 2025 
California Freight Mobility Plan 2020 (adoption expected March 25, 2020) 

10. Is the project request included in the Metropolitan Transportation Improvement Program (TIP)
and/or State Transportation Improvement Program (STIP)? Yes

If yes, please provide the date of approval of the most recent version of the program(s), and
the title of the program(s):

SLOCOG 2019 FTIP (Dec. 2018)

2018 STIP 

2020 STIP (pending approval March 2020) 

11. Please describe the current status of the project and the expected schedule for completion:

Is the project in (pick one) Planning, Environmental Review, Final Design, Right-of-Way
Acquisition, or Under Construction?

Answer: Environmental review completed.

What is the expected date of completion of the project for which you are requesting funding 
(pick one) Fiscal Year 2010, 2011, 2012, 2013...through 2024. 

Answer: 2024 
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12. Does this project have a regional or national significance? Yes

** A project of regional and national significance is typically a high-cost transportation 
infrastructure facility that often includes multiple levels of government, agencies, modes of 
transportation, and transportation goals and planning processes that are not easily addressed 
or funded within existing surface transportation program categories. These projects have 
national and/or regional benefits, including improving economic productivity by facilitating 
international trade, relieving congestion, and improving transportation safety by facilitating 
passenger and freight movement. 

If yes, please describe the regional or national significance of the project (please limit your 
response to 3-4 sentences; up to 500 characters): 

SR 46 east is a major interregional route connecting the Central Coast with the Central 
Valley region. It is one of the primary east-west routes connecting Interstate 5 to US 
101 and is a designated Focus route in the state’s Interregional Transportation 
Strategic Plan. This means the highway is one of 10 in the state with the highest 
priority for project completion to minimum facility standards (freeway or expressway). 
As a Strategic Highway Network Corridor (STRAHNET) route, it is also part of a 
highway network deemed essential to national defense for facilitating the movement of 
troops and equipment to airports, ports, rail lines and military bases. 

12. Please describe the safety, economic development, mobility, and environmental benefits
associated with completion of the project:

Safety Benefits (please limit your response to 3 sentences; up to 500 characters): This 
project will improve safety, creating an additional travel lane in each direction (east and 
west), separating the east and west-bound lanes with a median and improving inside 
and outside paved shoulder widths. 

Economic Development Benefits (please limit your response to 3 sentences; up to 500 
characters): 
The project will result in reduced delay and accident-related expenses owing to 
improved corridor safety and utility, especially for truck travel. Cost reductions from 
safety improvements and congestion relief are also expected for commuters and 
tourists. 

Mobility Benefits (please limit your response to 3 sentences; up to 500 characters): The 
project will increase mobility by reducing delay with additional lanes and increasing 
safety for travelers including commercial trucks, interregional visitors as well as 
regional travelers and commuters. 

Environmental Benefits (please limit your response to 3 sentences; up to 500 characters): 
The project provides the opportunity for less greenhouse gas emissions due to the 
increased flow provided by the additional lanes. Additionally this segment will include 
wildlife crossings for large animals and exclusionary fencing that will funnel them to 
the crossings. It will also include culverted crossings for the federally protected San 
Joaquin kit fox. 

13. Has the project previously received any Federal funding? Yes
If yes, which surface transportation authorization act(s) or appropriations bill(s)? Please also
provide the following information requested:

SAFETEA-LU (P.L. 109-59) 
Section of the Bill: Section 1701 (High-Priority Projects) Project No. 1043 
Project Number:  
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Amount of Funding: $30 Million 
Amount Obligated: $26,470,974.00 

TEA-21 (P.L. 105-178) 
Section of the Bill: Section 1601 (High-Priority Projects) Project no. 1362 
Project Number:  
Amount of Funding: $6 Million 
Amount Obligated: $5,629,026.00 

National Highway System Designation Act (P.L. 104-59) 
Section of the Bill: 
Project Number: 
Amount of Funding: 
Amount Obligated: 

ISTEA (P.L. 102-240) 
Section of the Bill: 
Project Number: 
Amount of Funding: 
Amount Obligated: 

Appropriations Act(s) 
Public Law Name: 
Public Law Number: 
Section: 
Project Number: 
Amount of Funding: 
Amount Obligated: 

14. Has the project received any prior funding from a State, local, or private source? If yes, please
provide the following:

Source: State Transportation Improvement Program; Vote Approved Proposition 1B –
Corridor Mobility Investment Account

Amount of Funding: _________ (in 2009 amount of funding identified was $128,600,000)

Amount Obligated: _________ (in 2009 amount of funding identified was $28,000,000)

15. Please provide the proposed legislative text (in no more than 250 characters) of the project as
you would like it to appear in the bill:

** Please note that project line items carry the force of law, and can only be amended through 
subsequent public laws.  

** Please use the following action verbs to begin description: construct, plan, design, engineer, 
conduct environmental review, acquire right-of-way, conduct alternatives analysis, research, 
develop, demonstrate, deploy, reconstruct, rehabilitate, replace, retrofit, install, mitigate, 
implement, or realign. 

250 Character Description: 

Widen Antelope Grade along State Route 46 from approximately one mile east of Wye 
intersection in San Luis Obispo County to Kern County line. 
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SAN LUIS OBISPO COUNCIL OF GOVERNMENTS 

STAFF REPORT 

MEETING DATE: APRIL 1, 2020                                                                          ITEM: D-6 

 

SUBJECT: 
 

STAFF CONTACT: 
 

 

COVID-19: Transportation Updates & Resources   
 
Anna Devers 
 

 
On March 25th, the Senate voted to send the House a massive $2 trillion, 880-page financial relief 
package to tide the U.S. economy and its strained health care sector over for the next few months as 
the COVID-19 pandemic continues to escalate across the country. The package includes substantial 
funding to help hospitals and doctors prepare for a wave of patients and funding for government 
departments working to reduce the virus’ impact. In total, the bill provides $114 billion for 
transportation-related purposes, $88 billion of which for aviation-related grants, loans, and loan 
guarantees. Of the remaining $26 billion, $25 billion will go to transit and $1+ billion will go to 
Amtrak. The House will take up the relief bill on Friday, March 27th. 
 
As one might expect during a pandemic, transit ridership is down everywhere. New data is coming in 
every day that will help regions realize the overall impact COVID-19 has had on communities. It is 
too soon to provide any measurable results just yet. Transit agencies and transportation providers 
everywhere are reducing service and suspending fares to make social distancing easier. Minimizing 
contact between bus operators and riders at the farebox area when entering the vehicle is an 
overarching theme.  
 
In our region, bus agencies are limiting service and eliminating fares. Both transit agencies and 
transportation providers are taking actions to increase the frequency of cleaning vehicle interiors. 
Riders are advised to take personal responsibility, wash hands frequently, and not use public transit 
when feeling ill.  
 
The essential website for San Luis Obispo County is ReadySLO.org See below for notable 
resources and service changes in our region: 
 
STAY INFORMED! Local Links to Help Stay Informed 
Visit the following websites to stay up to date with the latest COVID-19 news. 

 County of San Luis Obispo (ReadySLO.org) 
 County Department of Health 
 California Governor’s Office of Business and Economic Development 
 California Department of Public Health 
 Centers for Disease Control and Prevention 

 
Local & Regional Bus Updates  

 RTA, Paso Express, SoCo Transit: Fare Free. RTA/Paso Express and SoCo Transit will 
provide free bus service until further notice. This applies to Runabout paratransit services as 
well. For further service update, click the link above and check the same website for changed 
route schedules. 

 SLO Transit: Fare free. SLO Transit will operate weekend service (8am - 8pm) until further 
notice ("A" routes only). San Luis Tripper (SLT), Laguna Tripper (LT), Highland Tripper (HT), 
and Trolley service suspended until further notice.  

 Morro Bay Transit: Fare free. Morro Bay Transit is currently operating their normal schedule, 
but services will be monitored and adjusted as necessary. 

http://www.readyslo.org/
http://www.readyslo.org/
https://www.slocounty.ca.gov/Departments/Health-Agency/Public-Health.aspx
https://business.ca.gov/coronavirus-2019/
https://www.cdph.ca.gov/
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.slorta.org/ride-guide/alerts/
https://www.slocity.org/government/department-directory/public-works/slo-transit/rider-alerts-and-news
https://www.morro-bay.ca.us/293/Transit
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Local & Regional Social Service (SS) Transportation Updates 
Runabout (RTA), Ride-On, and Senior Go! are still providing service; other SS transportation 
services that use paid drivers are likely to continue operations as usual. Paso, Templeton, and 
Nipomo Dial-A-Rides trips are now limited to medical trips. Seniors and people with disabilities that 
need help navigating transportation choices during COVID-19 are advised to call the Travel Trainer 
at (805) 776-8700 for guidance. 
 
Intercity Passenger Rail in the Region 
According to Progressive Railroading, California passenger rail agencies are continuing operations 
for essential travel after several California counties issued stay-at-home orders.  

 Pacific Surfliner: Modified service overall and eliminated train service in San Luis Obispo 
County. Rail service north of Goleta has been replaced with limited Amtrak bus service. 

o Train frequency: Surfliner service is reduced from 13 roundtrips to 6, with only two 
trains operating north of LA.  

o Food services: The Café Car will offer prepackaged items only; no fresh products will 
be available. 

o Connecting bus services: Information about connecting bus services will be monitored 
and published on website. 

o Station staffing: Staffing levels will remain the same. 

 Other Amtrak Service Adjustments:  

o The Coast Starlight is not listed as modified or suspended. 
o Other services may change, as circumstances change. 

 
STAY INFORMED! CA Governor’s Office 

 Stay at Home Order - March 19, 2020 

 Executive Order N-33-20  

 FAQs Related to California’s Executive Order to Stay Home 
 President Donald J. Trump Approves Major Disaster Declaration for California  

 
STAY INFORMED! Technical Resources for Local Governments 
More Transportation Resources: 

 USDOT Blog: Making Public Transit Safer During COVID-19 Outbreak 
 Transportation in the Face of Communicable Disease (TRB) 
 USDOT’s Frequently Asked Questions from FTA Grantees Regarding COVID-19 
 FTA’s Emergency Relief Docket – The emergency relief docket is available for waiver 

requests as well as sending inquiries to FTAResponse@dot.gov 
 Department of Homeland Security: Guidance on the Essential Critical Infrastructure 

Workforce 
 Department of Homeland Security: Critical Infrastructure Employee Template Letter 
 TCRP Public Transit Emergency Preparedness Against Ebola and Other Infectious 

Diseases: Legal Issues 
 TRB National Cooperative Highway Research Program Guide for Public Transportation 

Pandemic Planning and Response 
 Occupational Safety and Health Administration 2019 Novel Coronavirus Guidance 
 What Law Enforcement Personnel Need to Know about Coronavirus Disease 2019 (COVID-

19) 
 National Transit Safety Research and Assistance Center Epidemics and Pandemic 

Information 
 MTS Trolley Facilities Cleaning 
 Coronavirus Health & Safety Guidance on the Virginia Railway Express 
 EPA’s Disinfectants for Use Against SARS-CoV-2 

 

https://urldefense.proofpoint.com/v2/url?u=https-3A__railpac.us2.list-2Dmanage.com_track_click-3Fu-3D799de2680569f3dd99b612f06-26id-3D0b2caaf9fe-26e-3D02ffc1a764&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=7debNMj12WKphRm87OlgYtSE6nCVpW1jLze_hhb1law&m=9YqYjUuRA9k2kGpmXYHPVaTCugvYrRw5ezhsQ4aBYzo&s=zu1HZicHYGBQ0aK9Ohc1Hu-METvcmn7q1XX0R2uvg8U&e=
https://www.pacificsurfliner.com/plan-your-trip/alerts/travel-advisories/
https://m.amtrak.com/h5/r/www.amtrak.com/alert/service-adjustments-due-to-coronavirus.html
https://covid19.ca.gov/stay-home-except-for-essential-needs/
https://www.gov.ca.gov/wp-content/uploads/2020/03/3.19.20-EO-N-33-20-COVID-19-HEALTH-ORDER-03.19.2020-signed.pdf
https://covid19.ca.gov/stay-home-except-for-essential-needs/#top
https://www.fema.gov/news-release/2020/03/22/president-donald-j-trump-approves-major-disaster-declaration-california
https://www.transportation.gov/connections/making-public-transit-safer-during-covid-19-outbreak
https://www.nationalacademies.org/trb/blog/transportation-in-the-face-of-communicable-disease
https://www.transit.dot.gov/frequently-asked-questions-fta-grantees-regarding-coronavirus-disease-2019-covid-19
https://www.govinfo.gov/content/pkg/FR-2020-01-15/pdf/2020-00539.pdf
mailto:FTAResponse@dot.gov
https://www.apta.com/wp-content/uploads/Guidance-on-the-Essential-Critical-Infrastructure-Workforce.pdf
https://www.apta.com/wp-content/uploads/Guidance-on-the-Essential-Critical-Infrastructure-Workforce.pdf
https://www.apta.com/wp-content/uploads/Critical-Infrastructure-Employee-Template-Letter.pdf
http://www.trb.org/Publications/Blurbs/176090.aspx
http://www.trb.org/Publications/Blurbs/176090.aspx
http://www.trb.org/Publications/Blurbs/170529.aspx
http://www.trb.org/Publications/Blurbs/170529.aspx
https://www.osha.gov/SLTC/covid-19/
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-law-enforcement.html
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-law-enforcement.html
https://ww.transitsafetycenter.org/?page_id=1500
https://ww.transitsafetycenter.org/?page_id=1500
https://www.youtube.com/watch?v=zshlGUWdbvo&t=6s
https://www.vre.org/about/blog/coronavirus-health-safety-guidance-on-vre/
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
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Centers for Disease Control (CDC) Resources 
 Main Page 
 Situation Summary Page 
 Cases in the U.S. 
 Frequently Asked Questions 
 Mass Gatherings 
 Healthcare Professionals 
 Resources for Healthcare Facilities 
 Information for Health Departments 
 Information for Travel 
 Work, School and Home Guidance 
 Communication Resources 
 Public Health Emergency Response Guide for State, Local and Tribal Public Health Directors 
 Public Health Emergency Preparedness Clearing House 
 Resources for Emergency Health Professionals 

 
CDC Infographics and Downloads 

 COVID-19 Symptoms 
 CDC Protects and Prepares Communities 
 COVID-19 Factsheet English 

 
World Health Organization 

 Homepage 
 World Health Organization News Room 
 Simulation Exercise 
 GIS Dashboard 

 
Other Federal Department Resources 

 Cybersecurity Infrastructure Security Agency (CISA) General Resource Page 
 FEMA Individual Household Preparation 
 Esri COVID-19 GIS Hub 
 U.S. Department of Health and Human Services 
 U.S. Department of Education 
 U.S. Department of Agriculture 

 USDA Implements Immediate Measures to Help Rural Residents, Businesses, and 
Communities Affected by COVID-19  

 U.S. Department of Labor 
 U.S. Department of Homeland Security 
 U.S. Department of State 
 U.S. Department of Veterans Affairs 
 U.S. Environmental Protection Agency 
 U.S. Department of the Interior 
 Centers for Medicare and Medicaid 

 
National Partners 

 National Governors Association (NGA) Resource Hub 
 National Association of Counties (NACo) County Response Efforts & Priorities 
 National League of Cities (NLC) Response Resources for Local Leaders 
 ICMA Coronavirus Resources 
 NARC Webinar: IT Solutions for COVIS-19 Pandemic 

 
 

 
 

https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.cdc.gov/coronavirus/2019-ncov/summary.html
https://www.cdc.gov/coronavirus/2019-ncov/cases-in-us.html
https://www.cdc.gov/coronavirus/2019-ncov/faq.html
https://www.cdc.gov/coronavirus/2019-ncov/community/mass-gatherings-ready-for-covid-19.html
https://www.cdc.gov/coronavirus/2019-nCoV/hcp/index.html
https://www.cdc.gov/coronavirus/2019-nCoV/hcp/index.html
https://www.cdc.gov/coronavirus/2019-ncov/php/index.html
https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/index.html
https://www.cdc.gov/coronavirus/2019-ncov/communication/index.html
https://emergency.cdc.gov/planning/pdf/cdcresponseguide.pdf
https://www.cdc.gov/phlp/publications/topic/emergency.html
https://emergency.cdc.gov/health-professionals.asp
https://www.cdc.gov/coronavirus/2019-ncov/images/infographic-symptoms.jpg
https://www.cdc.gov/coronavirus/2019-ncov/downloads/infographic-cdc-protects-508.pdf
https://www.cdc.gov/coronavirus/2019-ncov/downloads/2019-ncov-factsheet.pdf
https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://www.who.int/news-room/headlines
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/training/simulation-exercise
https://experience.arcgis.com/experience/685d0ace521648f8a5beeeee1b9125cd
https://www.cisa.gov/coronavirus
https://www.fema.gov/pdf/library/f&web.pdf
https://coronavirus-disasterresponse.hub.arcgis.com/?adumkts=marketing&aduse=public_safety&aduc=industry_manager_outreach&utm_Source=industry_manager_outreach&aduca=cra_disaster_response_program&adut=cv-outreach-redirect&adulb=multiple&adusn=multiple&aduat=arcgis_online_portal&adupt=community&sf_id=701f2000000n6XKAAY
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.ed.gov/coronavirus
https://www.usda.gov/coronavirus
https://www.rd.usda.gov/sites/default/files/USDA_RD_SA_COVID19_ProgramImmediateActions.pdf
https://www.rd.usda.gov/sites/default/files/USDA_RD_SA_COVID19_ProgramImmediateActions.pdf
https://www.osha.gov/SLTC/covid-19/
https://www.dhs.gov/publication/notices-arrival-restrictions-coronavirus
https://travel.state.gov/content/travel/en/traveladvisories/ea/novel-coronavirus-hubei-province--china.html
https://www.publichealth.va.gov/n-coronavirus/index.asp
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.doi.gov/messaging/coronavirus-updates
https://www.cms.gov/medicare/quality-safety-oversight-general-information/coronavirus
https://www.nga.org/coronavirus/#states
https://www.naco.org/resources/coronavirus
https://www.nlc.org/resource/coronavirus-response-resources-for-local-leaders
https://icma.org/coronavirus-resources-plan-and-prepare-now-it-hits-your-community
https://www.youtube.com/watch?v=pxMw7aQLiBM
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SAN LUIS OBISPO COUNCIL OF GOVERNMENTS 
STAFF REPORT 

MEETING DATE: APRIL 1, 2020      ITEM D-10 

SUBJECT: 

STAFF CONTACT: 

Proposed Strategic Plan 2020 

Mallory Jenkins 

SUMMARY 
The attached Draft 2020 Strategic Plan is the result of a yearlong strategic planning initiative and represents 
SLOCOG staffs’ first mid-range, operational planning effort. The goal of the Strategic Plan is to strengthen the 
bond between SLOCOG’s Overall Work Plan (annual agency work plan) and the Regional Transportation Plan 
(20-year regional plan) over the next 3-5 years. It is a living document that staff intends to re-visit regularly, 
through quarterly check-ins on progress and revisions as necessary. The plan also includes a 5-Year 
Operational Outlook on divisional planning and programming activities. 

RECOMMENDATION 
Staff: Plan and implement Bold Steps through Overall Work Plan(s) 
SSTAC: Support staff recommendation 
TTAC: Support staff recommendation 
CTAC: Support staff recommendation 

DISCUSSION 

In May 2019, following Board approval, SLOCOG kicked off a yearlong process to develop a strategic plan 
that would better connect the annual tasks defined in the Overall Work Plan (OWP) with the regional policy 
objectives defined in the 20+ year Regional Transportation Plan (RTP). Staff worked with a consultant to 
design a process that would aid in developing a mid-term (3-5 year) vision, bold step action plan, and values 
set. A stakeholder survey and internal focus 
groups identified challenges and opportunities 
for SLOCOG to improve its operations, in 
order to ensure it continues to provide value 
and effective service to its members and the 
region. 

Staff did not work to redefine the agency’s 
mission statement, but used it as a reminder 
of what the Strategic Plan should support. 
Instead, staff worked to define a set of values 
that would guide future activities and support 
implementation of the Vision and Bold Steps. 

VALUES 
Excellence: We are committed to producing quality work products and exceeding performance goals. 
Insightfulness: We consider the "bigger picture" by planning for the future, today. 
Collaboration: We work toward a shared purpose with our teammates and stakeholders. 
Respect: We are considerate of others time and individual differences. 
Resourcefulness: We work with a can-do attitude to get the job done. 



D-10-2 
 

VISION 
Staff also analyzed the results of the stakeholder survey and focus groups to develop a vision for the plan. 
The Strategic Plan Vision is comprised of six goals that help support the agency’s overall mission, “to make 
San Luis Obispo County the best place to live, work, travel, and play.” 
1. Be the “go-to” experts for transportation solutions.
2. Secure 30% new funding for partners to deliver more right-sized projects.
3. Be a champion for improved mobility for all people, in all places, at all times.
4. Be seen as the most trusted government agency on data, communications, and financial stewardship.
5. Propel organizational excellence through culture, teamwork, and process efficiency.
6. Be known as the indispensable partner for solving regional issues.

BOLD STEPS 
Finally, staff developed three Bold Steps, or immediate 
actions, that staff can take to achieve the vision. The Bold 
Steps build off our strengths and address some key 
challenges; however, their focus is primarily to affect change 
at the ground level. The need for heightened collaboration and 
engagement, both internally and externally, was a common 
theme that underscored much of the data collected from the 
survey and focus groups. Staff therefore identified three Bold 
Steps to implement over the next 3-5 years that include 
immediate, tangible goals. 

For additional information on development of the Strategic Plan approach, values, vision, and/or bold steps, 
please see the attached plan. A visual summary is also provided below. 

THREE BOLD STEPS 



 

 

  

Strategic Plan 
2020 Proposed Plan 

1114 Marsh St. 
San Luis Obispo, CA 93401 

 p. (805) 781-4219 
f. (805) 781-5703 

 slocog@slocog.org 
SLOCOG.ORG  
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Executive Summary 

In May 2019, SLOCOG kicked off a yearlong strategic planning initiative. The resulting 2020 Strategic Plan 
represents SLOCOG’s first mid-range, operational planning effort. The goal of the Strategic Plan is to strengthen 
the bond between SLOCOG’s Overall Work Plan (annual agency work plan) and the Regional Transportation Plan 
(20-year regional plan) over the next 3-5 years.   

Staff created a stakeholder survey and held internal focus groups to identify challenges and opportunities for 
SLOCOG to improve its operations, in order to ensure it continues to provide value and effective service to its 
members and the region. Staff then analyzed the results prior to attending a retreat, where some key components 
of the Strategic Plan were developed. This included: 

• Vision – the Strategic Plan Vision is comprised of six goals that help support the agency’s overall mission,
“to make San Luis Obispo County the best place to live, work, travel, and play.”

• Bold Steps – the three Strategic Plan Bold Steps represent immediate action that staff can take to achieve
the vision.

Staff did not work to redefine the agency’s mission statement, but used it as a reminder of what the Strategic Plan 
should support. Rather, for the first time in agency history, staff worked to define a set of values that would guide 
future activities and support implementation of the Vision and Bold Steps: 

• Values – excellence, insightfulness, collaboration, respect, and resourcefulness

The 2020 Strategic Plan is a living document that staff intends to re-visit regularly, through quarterly check-ins on 
Bold Step progress and revisions as necessary. The plan also includes an attached Operational Plan that provides a 
5-year outlook on divisional planning and programming activities.
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2020 SLOCOG Strategic Plan Overview 

Background 

The San Luis Obispo Council of Governments (SLOCOG) is an association of local governments in the San Luis 
Obispo County Region. Formed in 1968 through a Joint Powers Agreement (JPA), SLOCOG is governed by a board 
of twelve delegates: five members from the County Board of Supervisors and one representative from each of the 
seven cities in the region, including Arroyo Grande, Atascadero, Grover Beach, Morro Bay, Paso Robles, Pismo 
Beach and San Luis Obispo. Collectively, the region is comprised of 3,298 square miles and an estimated population 
of 280,101.  

The central purpose of SLOCOG is to examine common regional problems and suggest solutions. SLOCOG provides 
transportation planning and funding for the region, and serves as a forum for the study and resolution of regional 
issues. In addition to preparing the region’s long-range transportation plan, SLOCOG plans and provides funding for 
public transit services, highway and roadway improvements, and other alternative methods of transportation. 

Each year, SLOCOG staff develops and implements an overall work program (OWP) approved by the SLOCOG 
Board, detailing goals and activities for the upcoming and current fiscal years. These goals assist in dictating budget 
priorities and serve as a guide that outlines tasks and deliverables for the year. In recent years, these goals have 
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focused on addressing funding shortfalls, improving transit services, enhancing the visibility and awareness of 
SLOCOG, maximizing system efficiency and effectiveness, and a focus on long-range planning efforts.   

Despite recent challenges related to the predictability of state and federal funds, SLOCOG has continued to 
celebrate many successes. In 2013, SLOCOG rebranded the agency by developing a new logo, website, and visual 
identity, in addition to owning the tagline Connecting Communities. As part of the 2013 rebrand, SLOCOG also 
focused on developing its mission and vision statements: 

Mission 
The mission of SLOCOG is to establish and maintain an effective transportation system, and enhance the 
high quality of life in San Luis Obispo County by providing resources and solutions and promoting 
collaborative inter-governmental relationships. 

 

Vision 
The vision of SLOCOG is to make San Luis Obispo County the best place to live, work, travel, and play. 

More recently, SLOCOG’s staffing and organizational structure have also undergone several changes that have 
had an impact on identified roles and responsibilities in the OWP. While much of the groundwork has already 
been accomplished to develop a strategic outlook, SLOCOG is presently in a transitionary phase that provides an 
optimal time to restate short-, mid- and long-term goals and objectives, and chart a course for our future. 

Roles and Responsibilities 
SLOCOG holds several designations that give it the authority to allocate funding and plan for a variety of projects 
that affect the seven incorporated cities and the unincorporated areas of San Luis Obispo County. 

• Regional Transportation Planning Agency (RTPA): As the RTPA, SLOCOG is responsible for conducting a 
comprehensive, coordinated transportation program; developing a long range inter-modal transportation 
plan, a 20-year planning document updated every four years; programming of state funds for 
transportation projects; and the administration and allocation of transportation development act funds 
required by state statutes. 

• Metropolitan Planning Organization (MPO): As the MPO, the agency is responsible for all transportation 
planning and programming activities required under federal law. This includes the development of long-
range transportation plans and funding programs, and the selection and approval of transportation 
projects using federal funds. 

• Regional Census Data Affiliate (CDA): SLOCOG has been designated by the State Department of Finance 
to serve as the Census Data Affiliate (CDA) Center for San Luis Obispo County. As such, SLOCOG serves as 
the conduit for government and public access to census data and the analysis of census data as it relates 
to San Luis Obispo County. 

• Service Authority for Freeways and Expressway (SAFE): This designation gives SLOCOG the authority to 
run the countywide Call Box Program. It is responsible for the installation, operation, and administration 

Vision 
The vision of SLOCOG is to make San Luis Obispo County the best place to live, work, travel, and play. 

 

Mission 
The mission of SLOCOG is to establish and maintain an effective transportation system, and 
enhance the high quality of life in San Luis Obispo County by providing resources and solutions and 
promoting collaborative inter-governmental relationships. 
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of the system of approximately 162 roadside call boxes in SLO County. The system is financed by a $1 per 
year registration fee on all motor vehicles in SLO County. 

• Regional Housing Needs Allocation: SLOCOG allocates the need for housing units assigned by the State 
Department of Housing over a seven-year period. 

Strategic Plan Approach 

Work on the Strategic Plan began in April 2019. Staff worked with a consultant to design a process that would aid 
in developing a mid-term (3-5 year) vision, bold step action plan, and values set. The goal of the process and the 
resulting action plan was to create stronger linkages between the Overall Work Plan (annual tasks) and the 
Regional Transportation Plan (20-year vision for the region), while further defining the context of staff’s role in 
achieving regional priorities.  

 

The process that was developed included the following: 

• Task 1: Set Planning Goals  
o Bond as a planning team mainly through having the consulting team make sure it has a deep 

understanding of SLOCOG’s highest aspirations and goals for the project.  
o Create the high-level goals and structure for the stakeholder engagement process.  
o Build trust and comradery between the SLOCOG Planning Team and consulting team.  

 

• Task 2: Needs Identification  
o Inform key stakeholders how SLOCOG needs their input & how they will be involved.  
o Engage stakeholders in the level of dialogue that gets to the heart of what they need and want 

from the agency.  
o Create a process that is both complete yet streamlined such that the data is manageable and 

usable.  
o Strengthen trust with SLOCOG stakeholders.  

 

 

OWP  
(Annual) 
Defines 
“What” 

RTP 
(20 years) 

Defines 
“What” 

Strategic Plan 
(3-5 years)  

Defines  
“Why and How” 
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• Task 3: Develop Areas of Strategic Focus and Bold Step Action Plan  
o Use the collective input from Staff, Officers, and select Stakeholders in order to update and craft 

core SLOCOG values (what’s important to us), SLOCOG’s Mission (scope of influence), Vision 
(desired future) and Strategic Plan (goals, actions, timelines, responsibilities).  
 

• Task 4: Finalize Strategic Plan and Set-up Implementation & Accountability  
o Refine the strategic focus areas and Bold Step strategies; identify Bold Step Champions, and set-

up implementation infrastructure.  

Timeline 
Work on the Strategic Plan began with a staff kick-off meeting in May 2019. A timeline is shown below 
and includes major milestones and products developed along the way.  
 

 

Stakeholders 
Much of the Strategic Planning Team’s early discussions concerned who were the Plan’s primary stakeholders and 
the input that would be needed. As a public agency, SLOCOG’s stakeholder audience is widespread, ranging from 
federal and state agencies to the general public. In order to define the scope of plan, staff considered the following 
questions: 

• What input do we want? How much is enough? 

• What useful data do we already have? 
• What more data do we need to get and from who? 

• What are opportunities in the short-run do we have to get data easily?  

Additionally, staff considered stakeholders who: 

• Have a vested interest in the Agency’s mission 

• Are directly affected by the Agency (decisions, programs, non-decisions, etc.) 

Strategic Plan 
kick-off 
meeting 

(May 2019)

Staff 
completes 

Extraordinary 
Teams 

Assessment 
(July 2019)

Stakeholder 
Survey 

developed and 
distributed; 
Employee 

Focus Groups 
conducted  

(August 2019)

Staff Retreat –
Vision/Goals 

and Bold Step 
Action Plans 
developed
(Nov 2019)

Staff discuss 
and define 

Organizational 
Values

(Jan 2020)

Draft Strategic 
Plan presented 

to SLOCOG 
Board 

(April 2020)
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• Care about where the Agency is headed or not headed 

• May or may not be allies or friends of the Agency 
• Would care what strategic direction the Agency picks 

From those discussions, staff ultimately determined that the best audience to gather input from were those who 
had frequent contact with the agency, resulting in first-hand knowledge of its processes and decision-making. Staff 
also considered that a vast amount of public input had already been received during the 2019 Regional 
Transportation Plan (RTP) process regarding regional priorities, and the Strategic Plan was not aiming to alter any 
regionally developed policies or priorities. Staff therefore felt that SLOCOG would be best served by focusing on 
stakeholders most directly affected by any changes to internal agency operations, designed to enable well-
informed and efficient decision-making at a regional level. This resulted in the following list of Strategic Plan 
Stakeholders: 

1. Staff  
2. Board Members (including Alternates) 
3. Advisory Committee Members 
4. City Managers 
5. Agency Partners (including RTA, Caltrans, and neighboring regions TAMC and SBCAG) 

Vision and Goals 

The overarching goal of the Strategic Plan is to strengthen the bond between SLOCOG’s Overall Work Plan (OWP) 
and the Regional Transportation Plan (RTP). With this in mind, the Strategic Plan works toward SLOCOG’s greater, 
existing vision, “To make San Luis Obispo County the best place to live, work, travel, and play” by considering it 
within the context of the next  3-5 years, addressing current strengths and challenges, and developing tangible 
goals.  

Staff worked to develop six goals that form the Strategic Plan’s Vision. These goals aim to address some of the 
challenges faced by SLOCOG, while simultaneously building from its strengths: 

 

1. Be the “go-to” experts for 
transportation solutions. 

2. Secure 30% new funding 
for partners to deliver more 

right-sized projects.

3. Be a champion for 
improved mobility for all 
people, in all places, at all 

times.

4. Be seen as the most 
trusted government agency 
on data, communications, 
and financial stewardship.

5. Propel organizational 
excellence through culture, 

teamwork, and process 
efficiency.

6. Be known as the 
indispensable partner for 

solving regional issues.
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During the Strategic Plan Retreat, staff compiled a list of strengths that support the plan’s vision, using the 
stakeholder survey and employee focus groups as a basis. Each of the plan’s goals is supported by one or more of 
the following strengths: 

a. Knowledgeable staff 
b. Connections in communities (Board members and planners) 
c. Experience; historical knowledge of processes; learn from past 
d. Supportive Board members 
e. Respected by other professionals in the field 
f. “Strong Bones” / agency framework: agenda process, charter, OWP/RTP; resiliency   
g. Good relationships with external stakeholders 
h. Responsive to member agencies 
i. Transparency 

SLOCOG also faces several challenges in pursuit of the Strategic Plan Vision. While the following list is not 
exhaustive of all SLOCOG’s challenges, it represents some of the key issues highlighted by stakeholders and 
considered by staff during the plan’s development:  

a. Current workloads; (in)ability to adapt 
b. Occasional lack of clarity on SLOCOG’s role 
c. Conflicting mandates (ex. Reduce VMT, increase mobility) 
d. Divisive, ideological environment 
e. Increasing public visibility, agency recognition 
f. Respecting deadlines and other’s time 
g. Limited authority 
h. Siloed communications  
i. Taking on too much without letting go of other tasks 
j. Transparency 
k. Funding 

Values 

Part of the “glue” that holds many organizations together is the set of values or guiding principles that they live by. 
In the gaps between policy, procedures, goals, and tasks, is a space that can be filled by how employees choose to 
show up in every moment, no matter what. With this in mind, below is a list of organizational values that SLOCOG 
staff identified as guiding principles in service to the agency’s mission, goals and vision, which are evidenced 
through our work. 
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Excellence 
We are committed to producing quality work products and exceeding performance goals. 

Insightfulness 
We consider the "bigger picture" by planning for the future, today. 

Collaboration 
We work toward a shared purpose with our teammates and stakeholders. 

Respect 
We are considerate of others time and individual differences. 

Resourcefulness 
We work with a can-do attitude to get the job done. 

Bold Steps 

During the retreat, staff discussed what Bold Steps, or 
actions, could move SLOCOG closer toward the 
Strategic Plan’s Vision. Similar to the plan’s Vision, 
the Bold Steps build off our strengths and address 
some key challenges; however, their focus is 
primarily to affect change at the ground level. The 
need for heightened collaboration and engagement, 
both internally and externally, was a common theme 
that underscored much of the data collected from 
the survey and focus groups. Staff therefore 
identified three Bold Steps to implement over the 
next 3-5 years that include immediate, tangible goals.  

Bold Step #1: Public Engagement Strategy 

Desired End Result:  
A robust public engagement strategy that raises the agency’s profile and visibility, improves transparency, and 
invites public and stakeholder input through the use personal stories, infographics and data, case studies, briefings, 
surveys, and social media/website content and tools. 

Current State: 
SLOCOG has an eight-year old Public Participation Plan (PPP) that is outdated and needs to catchup to current 
engagement practices by us and other exemplary regions. 

Vision

Expand public 
engagement.

Increase 
focus on 

inter-agency 
collaboration. Develop 

intra-agency 
collaborative 

work plan. 

D-10-12
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We have a graphically appealing website but it is a bit difficult to navigate and does little to inform the public 
about our authority, mandates, constraints/challenges, projects/programs/accomplishments, and other regional 
issues.  

Measures & Goals: 
No. Measure  Goal 
1. Increase social media and web traffic by 

20% following release of PPP. 
Raise awareness and profile of expert status; 
trusted agency. 

2. Capture new Federal, State, local, or P3 
funding for improvements/ construction by 
20% by 2021 RTIP.  

Increase funding to complete or advance 
construction projects. 

3. Revised site map completed by July 2020.  Improve navigation of website to emphasize 
projects, plans, and programs. 

 

Actions & Decisions (that get us toward our Desired End Result): 
No. Action Owner Time Frame 
1. Investigate and review PPP examples from 

other regions. 
Anna March 2021 

2. Survey public, stakeholders, and 
community leaders to identify 
improvement needs and funding 
possibilities.   

James + Rich + 
Anna 

October 2020 – June 2021 
 

3. Develop presentation materials, talking 
points (elevator pitch), and train staff. 

Anna +  Ongoing, beginning May 
2020 

4. 
 

Develop information on grant successes 
and failures to compare with neighboring 
COGs, and use that to inform the historical 
aspects of a greater Grants Center. 

Anna + Sarah W.+ 
Others 

March 2020 

5. Develop infographics, case studies, and fact 
sheets (past + current projects) highlighting 
achievements and challenges – a suite of 
materials, collateral, information to broadly 
share. 

Mallory + Anna + 
Many 

December 2020 

6 Evaluate (to improve) the website and how 
we can better highlight current projects, 
studies, etc. 

Mallory + Anna + 
Rich + Pete 

June – September 2020 

7. Better/more frequent engagement with 
elected officials and their staffs (e-briefings, 
workshops) - first step establish frequency 
and content areas. 

Pete + Anna April 2020 

NOTE: These actions alone will not get is to our Desired End Result, but they will get us started on the right path.  
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Key Resource Considerations: 
Staff time and availability. Possible consultant costs with tool improvements (web and survey). 

Critical Success Factors (to get to our desired end result): 
For improved engagement:  

• Audit current contact list to maximize network.  
• Willingness of partner agencies to participate in sharing opportunities.  

• Dedicated time to devote to these efforts. 
 
For increased funding:  

• Achieving interested party in a P3.  

• Availability and competiveness of grant applications. 
• Grant match. 

 

Bold Step #2: Inter-agency Check-ins 

Desired End Result:  
SLOCOG is invited to provide feedback early because of our status as experts in transportation planning and 
regional problem-solving. Due to our proactive involvement, concerns and suggested improvements on a referred 
project are minimal.   
 

Current State:  
SLOCOG receives referrals for large land use and transportation projects as a part of the required 30-45-day 
comment period. SLOCOG’s comments are limited to suggestions due to limited regulatory authority. EX. South 
Chandler Ranch  
 

Measures & Goals:  
No. Measure  Goal  
1. Management defines the scope by April 

2020 via the Filter Evaluation Tool. 
Define the scope of projects SLOCOG would like 
to comment on. 

2. Of the projects referred, SLOCOG has been 
involved in 85% of them (measured 
annually) prior to the public comment 
period.  

SLOCOG is included at the beginning of a 
project. 
  

3. SLOCOG Staff communicates quarterly with 
jurisdiction/agency partner(s). 

SLOCOG Staff utilizes questionnaire to 
communicate with jurisdiction/agency partner 
staff, at least quarterly, and if needed, attend 
jurisdictional meeting. 

4. Returned questionnaires show 85% of 
respondents can identify their SLOCOG 
liaison.  

Jurisdiction/agency partner staff can name their 
SLOCOG liaison. 
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Actions & Decisions (that get us toward our Desired End Result): 
No. Action Owner Time Frame 
1. Develop/implement SLOCOG Filter 

Evaluation Tool “Should we get involved?” 
Pete April 2020 

2. Create a quarterly questionnaire to be used 
by SLOCOG staff so that outreach to the 
assigned agencies are consistent. 

Sara  
Mallory  

July 2020   

3. Assign staff to agencies. Management July 2020 

4. Review city council meeting agendas for 
relevant SLOCOG issues and, if needed, 
attend meetings. 

Assigned Staff  TBD 

5. Educate SLOCOG staff on usage of Master 
Calendar to reflect attendance at 
jurisdiction/agency partner meetings. 

Lori April 2020 

 

Key Resource Considerations: 
Staff time to review projects and information, follow-up/meet with interagency staff  
 

Critical Success Factors (to get to our desired end result): 
What might derail this bold step? How do we address that? 

• Not Enough Staff Time, Agencies do not want to work with us 

• Late Follow-through  
 

What is this Bold Step Dependent on (process, people, resources, stakeholders, other Bold Steps/Projects)?  

• All of the above 
 

Who needs to be kept informed about our progress? 

• Internal staff, Management, Partner Agencies  
 

What allies do we have and how might we engage them? 

• Board Members, APCD, Caltrans, TTAC Members, Transit Agencies, Rideshare   
 

Bold Step #3: Intra-agency Collaborative Work Plan 

Desired End Result: 
A cross-divisional project charter which can be used to clarify the work breakdown for specific tasks and assigns 
staff leads and support and schedules accordingly. By clarifying expectations early on, uncertainty is minimized and 
any disagreements can focus on better project outcomes, rather than disagreements over who is supposed to do 
what, when. It also ensures that staff works efficiently by minimizing potential duplication of efforts.  
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Current State: 
There are currently a range of methods employed for undertaking projects of all scales which require cross-team / 
cross-divisional collaboration. These inconsistent methods occasionally lead to confusion on project goals, roles, 
and timelines. They may also present challenges in adhering to project schedules, and can make prioritizing tasks 
challenging.  
 

Measures & Goals: 
No. Measure  Goal 

1. 100% of project-based team members can 
describe the project’s goals and objectives. 

Project-based teams clearly understand the goals 
and objectives of the project and its tasks, 
particularly when it is new, and may or may not 
be recurring.  

2. 100% of project team members can state 
their project role.  

Individual project team members understand 
their role in contributing to the project’s 
outcome. 

3. 100% of project team members contribute 
when needed and meet project deadlines. 

Individual project team members understand 
when their input is needed, key dates, and 
project deadlines. 

4. 100% of project team members expressly 
commit to successful project outcomes by 
initialing the project’s Collaborative Work 
Plan prior to the project’s kick-off.  

Project-based team members have a shared 
purpose of the project scope.  

 

Actions & Decisions (that get us toward our Desired End Result): 
No. Action Owner Time Frame 
1. Refine a project collaboration sheet which 

is simple, concise and easy to use. 
John D. April 2020 

2. Present project collaboration sheet to all 
staff and get feedback. 

John D.  April 2020 

3.  Refine project collaboration sheet with 
feedback from staff. 

John D. April 2020 

4.  Collaboration sheet used by staff for cross-
divisional projects. 

All staff May 2020 and beyond 

 

Key Resource Considerations: 
Staff time to establish ground rules and norms for communication and create a framework to use for dialogue. 

 

Critical Success Factors (to get to our desired end result): 
All project staff must agree to group norms and rules and be willing to hold each other accountable. Project staffs’ 
needs and self-interest should be must be understood from the outset, including:  

• Why is each staff member involved?  

D-10-16



14 
 

• What does staff’s objectives hope to gain?  

• What are they willing to commit to?  
• What would failure mean to their division or the agency?  

• What would a successful outcome look like? 
  

D-10-17
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Attachment A: SLOCOG 5-Year Operational Outlook 

 Thru June 30, 2020 2020/2021 2021/22 2022/23 2023/24 2024/25 

Rideshare TDM Program Goals 
Number of Vanpools 
(subsidy) (14) 50 vanpools (20) 55 vanpools (25) 60 vanpools (35) 65 vanpools (40) 70 vanpools (45) 75 vanpools 

Employees Alt. 
modes 21K commuters 21.5K commuters 22K commuters 22.5K commuters 23K commuters 23.5K commuters 

Residential Alt. 
modes 0 4 locations 8 locations 12 locations 16 locations 20 locations 

Visitor Alt. modes 0 2 locations 4 locations 6 locations 8 locations 10 locations 
              

Programming;  Project Milestones and Planning Activities  

STIP Programming 2020 STIP 
Programming 

Amend 2020 STIP (if 
necessary) 

2022 STIP 
Programming   2024 STIP 

Programming   

46E Widening 

Submit SB1 Trade 
Grant (Cycle 2) for 

$5M  
Antelope Grade 

  

Antelope Grade 
Construction 

Funding secured; The 
WYE Under 

Construction 

  Cholame to the Wye 
Complete   

Highway 101 
Submit SB1 SCCP 

(Cycle 2) for $27M 
So.Co. 101 Imps. 

    Peak Hour Shoulder 
Under construction  US 101/Pismo under construction 

    46E/101 PID Tefft St. I/C Imps. 
Complete 

Brisco Road I/C 
Under Construction 

Prado Interchage 
Complete 

Brisco Rd. I/C Imps 
Complete 

Freeway Service 
Patrol (FSP) 

Phase 1 (South of 
SLO)  

Phase 2 (North of 
SLO)         

Rail  Grover Beach Train 
Station Phase 2 

3rd Pacific Surfliner 
Train to SLO 

SLO Rail Layover 
Facility Expanded 

King City Platform 
Complete   New train north to 

San Jose/Oakland 

Active 
Transportation 

Active Transp. Plan 

Morro Bay to 
Cayucos Connector-

Funded 

Railroad Safety Trail 
(SLO) 

Atascadero-
Templeton 
Connector 
Completed 

Morro Bay to 
Cayucos Connector 
Under Construction 

MB to Cayucos 
Connector Complete 

  
  

Bob Jones Trail 
funded     Bob Jones Trail 

under construction 
Bob Jones Trail 

complete 
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  Shell Beach Rd. 
Streetscape 

Local Safe Routes to 
School (SRTS) Cycle 3   SRTS Cycle 4     

Other 
  

Call Box Removal - 
reduced syste by 

50% 

RTA Maintenance 
Facility Complete     

5 shovel-ready 
projects & secure 2 
competitive grants 

Planning 
RTP/SCS 
Document/s   2023 RTP Kickoff Draft RTP sections Finalize RTP, SCS, 

EIR, AQCD, checklist   2027 RTP Kickoff 

    Regional Growth 
Forecast      Revisit SLOCOG 

Strategic Plan 
Regional Growth 

Forecast  

    Public Participation 
Plan       Public Involvement 

Plan 
    PnR Lot Report     PnR Lot Report 

RTP/SCS 
Engagement   2023 Public Engagement     2027 Public 

Engagement 

    Transportation 
Investment Needs       Transportation 

Investment Needs 

RTP/SCS Modeling LU model updates: 
Bldg Permits 

LU model updates: 
employment data 

SCS Framework and 
materials   LU model updates: 

Bldg Permits 
LU model updates: 
employment data 

    
Off-model tool 
development ABM approach       

Other   
Coordinated Human Services Plan     Coordinated Human 

Services Plan 

  
Housing issues: AB 

101 
Electric Vehicle 

Implementation Plan         

  
Census 2020 
collaboration AB 1600 Fee review         

    VMT banking         

  
  Commuter Rail Study 

Completed         
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SAN LUIS OBISPO COUNCIL OF GOVERNMENTS 
STAFF REPORT 

MEETING DATE: APRIL 1, 2020                                                                          ITEM: IX 
 
SUBJECT: 
 
STAFF CONTACT: 
 

 
Summary Information from Interagency Meetings 
 
Board President Fred Strong 
 

 
Rail Update 
 
Early in March I hosted a meeting in Washington D. C. of Vice-Presidents of the seven 
largest freight railroads in the United States. This was the first of multiple meetings to 
achieve greater cooperation between them and local governments. It was very successful 
and we have an expression from Union Pacific that they look forward to working more 
closely with us and the State of California regarding passenger trains. We have a tentative 
second meeting scheduled for June in Los Angeles. 
 
Also, in another meeting I attended remotely last Friday a Union BBC Pacific Vice-
President stated that they are fully working and engaged during this crisis with chemicals 
and medical supplies up in volume while parts for other transportation modes are 
diminished. All in all, their volume is up 6% year over year. 
 
Caltrans Conference call/webinar 
March 24, 2020 
 
I participated in this informational webinar on Tuesday afternoon. It clarified and answered 
many questions about our CEQA conversion from LOS to VMT. The basic document was 
Caltrans” “Transportation Impact Study Guide” Draft from February 2020. It involves 
evaluations by Vehicle Miles Traveled (VMT) rather than Level Of Service (LOS) by local 
project to see if reductions in greenhouse gas emissions are being achieved. 
 
The Office of Planning and Research also has a 30 page “Technical Advisory – On 
Evaluating Transportation Impacts in CEQA” available on its website. That document was 
published in April of 2018. However, this Caltrans document under comment period until 
March 30, 2020, is in response to SB 743 which prohibits, among other things, the use of 
traffic delay as a significant impact upon the environment under CEQA. 
 
Many cities including San Jose have already developed and published their procedures 
under these new requirements. It would be wise to review them for local guidance. The 
advice was to streamline projects through in-fill and transit orientation. However, the 
special circumstances for rural and semi-rural areas are being given some special 
considerations. Caltrans recognizes that local situations can be a factor in establishing 
the local standards to be created. It is important to move quickly on this as LOS will be 
obsolete as of July 1, 2020. 
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While none of the State agencies are trying to diminish local authority in project approval 
they may comment on EIRs regarding this topic. If their recommendations are not 
followed or properly addressed the failure to adequately address this topic could become 
a basis for a challenge lawsuit. The State has no intention of filing suits itself but NIMBYs 
and others in the private sector may choose to do so. Findings of fact will be a major 
consideration in overriding decisions and will also have to include Caltrans’ comments 
and responses thereto. 
 
Formal adoption by Resolution or Ordinance will not be required by the due date. 
Standards can be set on a project by project basis but they must be reasonably consistent 
and adequately comply with the directives. 
 
Caltrans’ primary concern will be potential impacts to the State highway system. Due to 
the impacts of COVID-19 on our ability to respond and comply, the State will provide 
some new resources as soon as possible. A safety analysis should be available by June 
1, 2020. 
 
Safety concerns are separate and distinct from VMT concerns. Expansion of streets, 
roads and/or highways may not be allowed because they probably increase VMT, even if 
thought to address safety. 
 
Because local governments MUST use the OPR guidance, Caltrans is looking for 
comments and suggestions on how MPOs are addressing and should address rural and 
semi-rural areas regarding VMT impacts and how this might be affected by proximity to 
significant urban areas. 
 
Remember, comments are due no later than March 30. 

Recent National Association of Regional Councils Webinars Re: COVID-19 

I participated in a couple of recent webinars hosted by the National Association of 
Regional Councils (NARC) to hear what other regions are experiencing right now. Below 
are a few notes that you may find helpful. NARC has initiated a whole webinar series 
addressing the pandemic. You can watch video recordings of those webinars on NARC’s 
YouTube channel. Please note the two webinars described below have not yet been 
uploaded. Additionally, SLOCOG can obtain any of the materials mentioned in my notes 
or in the recordings by sending a request to adevers@slocog.org.  
 
Regional Response to the COVID-19 Epidemic Part IV: Fiscal & HR Considerations 
for Regional Councils 
March 25, 2020 
 
Current instructions are to provide extended sick leave to employees who need it. 
Agencies with less than 50 employees may file a request for exemption based upon 
financial burden. Employees using this option may use normal sick leave or emergency 
funds, but these options pay at different rates and may have a cap. The U.S. Department 

ttps://www.youtube.com/channel/UCbD0711nQ6EHPDBU6hEU5ZQ
ttps://www.youtube.com/channel/UCbD0711nQ6EHPDBU6hEU5ZQ
mailto:adevers@slocog.org
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of Labor Wage and Hour Division website has a poster on this topic, and agencies will be 
required to post them on site by April 1, 2020. This poster has very useful information. 
  
Government employers will pay their own costs whereas non-governmental employers 
may be reimbursed dollar for dollar through their federal taxes. 
 
Twenty percent of the workforce is projected to file unemployment claims, and early 
numbers tell us that 3.3 million unemployment claims were filed just last week. The result 
will be less tax revenue and money available for grants and budgeted items.  
 
Regarding employee morale, the Healthy Schools Healthy Communities 
(HSHC) Wellness Initiative encourages walking, biking, and exercise to relieve stress. 
Some agencies advocate social breaks during the work day with remote coffee or 
beverage breaks, lunches, etc. to share personal lives, experiences, and teleworking 
success stories. 
 

• Use of various apps to keep business safe if we re-open by Easter. 
• NARC re-evaluate the situation weekly to see where we are and where we are 

going. 
• According to reports from various regions of the nation they are all reacting to the 

situation differently. 
• For a full report contact maci.morin@narc.org. 

 
Regional Response to the COVID-19 Epidemic Part V: Communications 
March 26, 2020 
 
Our own Anna Devers was co-chair and moderator for this national webinar. She did an 
outstanding job, too! The other co-chair, Amanda Linehan of the Metro Area Planning 
Council (MAPC) in in the Boston region kicked the session off sharing the uncertainties 
and struggles they faced as they converted their agency of 115 employees to remote 
work. Her communications department developed a Google guide and social media 
toolkit.  
 
Webinar panelists included: 

• Rick Guerrero, Director, Intergovernmental Relations, Houston-Galveston Area 
Council 

• Miguel Segura, External Affairs Coordinator, Alamo Area Council of Governments 
• Elise Turner, Communications Manager, Delaware Valley Regional Planning 

Commission 
• Trevor Layton, Communications Specialist, Southeast Michigan Council of 

Governments 
 
Houston-Galveston Area Council (H-GAC), which has a 250 member staff, also converted 
their workforce to remote work. Some advice/best practices that Mr. Guerrero provided 
included: 

mailto:maci.morin@narc.org
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• Avoid any communications that contain negative or scary language while still 
providing complete information.  

• Their refined priorities include the 2020 Census, Research and Data, and the 
financial implications of this effort. 

• Office staff meet remotely and encourage their staff to post photos of their personal 
lives whe to relieve stress. 

 
Miguel Segura of the Alamo Area Council of Governments (AACOG) says that his agency 
tells its people to avoid words like “closed” or “closure” and keeps messaging positive. 
While working they are documenting their strategies, products, and results for later 
evaluation and future planning.  

• AACOG is urging use of the phrase “Stay Home and Work Safe” instead of “Shelter 
In Place” or “Shelter at Home.” 

 
Elise Turner of the Delaware County Regional Planning Council (DVRPC) in the 
Philadelphia region provides special guidance and training for their remote staff. Many of 
their staff, like others, span multiple generations and have varying levels of technical 
ability. DVRPC has been able to continue following government guidelines. It’s been a 
learning curve but they’ve been able to conduct business through webinars and virtual 
public meetings while capturing public input online. Virtual meetings help them to continue 
to share online resources and prove to the media that they are a credible and reliable 
source of data and research. They strive to field media calls and requests.  
 
Trevor Layton of the Southeast Michigan Council of Governments (SEMCOG) in the 
Detroit region shared some external communication efforts they are doing in their seven-
county region. SEMCOG has developed a social media campaign to curb flushing paper 
products that are not toilet paper. Plumbing problems are a huge concern there and 
across the U.S. right now. Apparently, we should all be flushing no more than three sheets 
at a time. 
 
Amanda Linehan joined Anna for the Q & A portion of the meeting, which was so popular 
that the webinar went overtime. 
 
Learned during the Q&A: 

• A big problem is everyone having enough time to effectively react to situations 
quickly. Covering each other can be a problem, especially with staying “on 
message.” 

• Reaching the disadvantaged (including non-technical elderly and homeless) 
community members is a problem. Establishing special relationships with radio 
and TV media representatives to secure special spots for alerts, news, and 
information can be helpful.  

• Sending messaging to Rotary Clubs and other community organizations to relay 
information to their contacts can be a good way to spread information, if those 
relationships were already developed. 
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• Use non-essential staff to do direct phone contacts to the vulnerable senior or 
disabled populations. They can ask, “how are you doing?” and if they need 
anything as well as providing essential information. 
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