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We have been practicing together for ninety days, and because all of 

you have been taking care of me, and helping me, and practicing together 

with me we’ve made it through this together, and tomorrow it is time to say 

good-bye.  Ordinarily we would wait until tomorrow morning, and chant 

together, and have the sarei here with everyone, and then say good-bye, 

but since some people have to leave early I decided to do this abbreviated 

version, and have the sarei and closing ceremony now, right after Dai-

sesshin.

Anyway, I have to say that I am really happy that all of you came here

determined to study the Dharma activity, determined to study Zen together 

with me.   And even  though    I’m an old tottering man I feel very joyful 

about it.

What I mean is that you people followed the Dharma activity in order 

to make the decision and the determination to have seichu, and it is also 

following the Dharma activity that we end seichu.  

But now it is time for each one of us to look sharply at ourselves and 
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ask ourselves if during this seichu period we really did have kensho into 

what Rinzai calls, “True insight.”  We have to ask ourselves whether we 

really did discover the self who is free from both the worlds of subject and 

object.  Each one of you;  you yourselves are the ones who know this about 

yourself.  

As for me, there is no other thing for me to say, there is no other way 

for me but to admit that it is because of my poor teaching, because of the 

inadequacies in the instruction of this too old Roshi that you didn’t get 

kensho.  

Anyway, as people in Zen have said from ancient times, to study Zen 

is to study the very way of being of the self.  But if you are studying the 

nature of the self believing that your self is fixated it will never be the true 

investigation into the self.  As I just said the sages of old have always said 

that to study Zen is to study the self, is to practice the self, but if you try to 

do that study fixating your self there is no possible way that you can make 

any progress, or develop at all.  

So please do your study remembering that the true nature of your self 

is never fixated.  When we say, “Study the self” it means, “Study the fact 

that your self is never fixated.”  

If we ask who is it that said, “The self is not a fixated thing,” of course 

Shakyamuni, the founder of Buddhism was the first person who clearly 

taught us that.

It seems like it has gotten cold in here.  Maybe not just me, maybe 
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everybody is starting to feel cold in here.  I really wanted to say more in 

farewell to everyone, but I would feel terrible if I caused anyone to catch a 

cold, so I suppose I’ll stop this good-bye talk here. 

But even if we have to separate from each other, I want you to never 

forget, as you leave this mountain, that we are always living together in this 

one shared universe.  The “I am” self is never fixated.  So it is not any good 

to spend your time fixating your “I am” self.

The Dharma activity, as I always say, the activities of plus and minus 

are always doing a repetitive alternating activity of meeting each other and 

separating over and over.  Neither the plus self nor the minus self is ever 

fixated.

Buddhism, especially, very severely teaches both the standpoint of 

equality and the standpoint of difference.  Buddhism very sternly warns 

everyone that if you have a kind of thinking that does not include equality 

then it is no good.  But the world of distinctions and differences also without 

fail will appear, and so if you teach a kind of equality that doesn’t also 

perceive and recognize differences that is what we call the evil or mistaken 

teaching of equality.  The world of differences will appear, without fail, and 

so it is a mistake to talk about equality without also knowing about 

differences.  But if you teach about differences without understanding the 

principle of equality that is also a mistake.  Within differences there is 

equality.  And within equality there are differences.  The world of equality 

and the world of differences are always harmoniously alternately being 
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manifest  within this one, singular world.  

But as I was just saying, I think it is about to get too cold in here, so 

let us follow this principle of differences and distinctions, and allow each one 

of us to go our different ways, and go home to our different worlds, and 

rest.  Each one of us following our individuality, each one of us following this

principle of differences can go find a place to rest, but when we do get to 

that place of rest, and we rest, we all rest in the same way, together, in 

equality.  So let’s not get in the way of that rest, let’s not disturb our shared

time of rest. 

So I will now retreat, following the Dharma activity.  And following that

same Dharma activity if I am able to live a really long life then we can meet 

again.  And following that same Dharma activity if I don’t get too senile, and

if there are some people who still want to study with me, I am determined 

and resolved to, until the very last moment of my life, practice together with

you.  So if there ever is a time when you want to come and practice with 

me, don’t hesitate, just come.

I really feel thankful for these ninety days of practicing together with 

everybody.  Thank you.

終

the end
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