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1. BACKGROUND 

The Ministry of Water and Environment, through the Directorate of Water Resources Management 

Albert Water Management Zone with funding from the Jane Goodall Institute, plans to develop 

the Waaki Catchment Management Plan. The Jane Goodall Institute (JGI) is a global non-profit 

organisation that empowers people to make a difference for all living things. Its work builds on Dr 

Goodall's scientific, humanitarian vision of ensuring all primates are protected from any threats 

that may cause their extinction. JGI has been active in Uganda for over two decades. Since 1991, 

JGI has worked to increase the capacity of government ministries, local governments and forest-

adjacent communities to manage protected areas, engage communities in natural resource 

management planning, promote sustainable livelihoods, and educate students about chimpanzees, 

wildlife, and sustainable environmental conservation. 

1.1 Project Background 

The Government of Uganda's Ministry of Water and Environment (MWE) is implementing a series 

of major water policy reforms through its Directorate of Water Resources Management (DWRM). 

The reforms include the adoption of the principles of integrated water resources management 

(IWRM), a catchment based approach to water resources management and investment planning 

and a stakeholder participatory approach. In keeping with broader Government policy, 

implementation of IWRM was de-concentrated to the zonal and catchment levels. 

De-concentration of water resources management in Uganda through Catchment based Integrated 

Management and Planning was a core recommendation of the Water Resources Management Sub-

Sector Reform Study in 2005. This is based in part on the principle of subsidiarity reflected in 

Agenda 21, which recommended that water should be managed at the lowest appropriate levels 

with the catchment being the desired level. This principle was also formally acknowledged in 

Uganda's National Water Policy (1999) as well as in several regional accords including the East 

African Community Development Strategy (2006-2010) and the Protocol for Sustainable 

Development of the Lake Victoria Basin (2003); Uganda's National Water Policy (1999) 

specifically encourages decentralisation of those WRM functions that can best be performed at the 

district or community level; and The Local Government Act (1997) provides for the creation of 

multi-district administrative instruments where clusters of districts cooperate administratively. 

Implementation of IWRM is, therefore still an ongoing process with the de-concentration of water 

resources management to the lowest appropriate level. The challenge has been to ensure the active 

participation and involvement of all stakeholders so as to promote the benefits of IWRM and 

overcome the bottlenecks and conflicts. Catchments have been delineated from the major lake and 

river basins, their plans developed, and implementations made through the four Water 

Management Zones of the Directorate of Water Resources Management. Within the Albert Water 

Management Zone, 9 Catchment Management Plans have been developed, including but not 

limited to; Nyamwamba, Semuliki, Mpanga, Nkusi and Rehezamyenda. It is on this background 
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that the Directorate of Water Resources Management is seeking to develop a Catchment 

Management Plan for Waaki Catchment that covers the districts of Bulisa, Masindi and Hoima 

with an area of 539 km2. 

 

2. PURPOSE OF THIS CONSULTANCY  

This consultancy aims to prepare a Catchment Management Plan for Waaki catchment in the 

districts of Bulisa and Hoima within the Albert Water Management Zone. The plan should consist 

of two elements: first, several agreed investments in infrastructure and other interventions (see the 

table in Annex A for an indicative list of investments meant to show their range and scope); and 

second, various water management interventions and actions meant to help resolve conflict, 

conserve and protect the catchment and its natural resources, and ensure equitable access to and 

use of water resources. Investments should be prepared to pre-feasibility level.  

The DWRM has developed Catchment Planning Guidelines. The consultant is expected to use 

these Guidelines to produce an agreed sub-catchment plan with prioritised and sequenced 

investments and management interventions prepared to pre-feasibility level.  
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3. OBJECTIVE AND SCOPE OF STUDY 

The study's overall objective is to develop an elaborate Catchment Management Plan for Waaki 

Catchment, which supports the reversal of catchment degradation, increased ecosystem resilience 

and productivity, and improved community livelihoods.  

 

The specific objectives are to: - 

(i). Undertake a situational analysis of the River Waaki catchment, which shall include but not 

be limited to: (a) Assessment of water resources and climate, (b) Environmental and land-

use assessment, (c) Socio-economic assessment, (d) Institutional and legal assessment, and 

(e) Assessment of business support systems and markets; 

(ii). Carry out stakeholder mapping/ identification, analysis and engagement, and facilitation 

for the formation and training of the Catchment Management Organization (CMO); 

(iii). Through a participatory process, identify and assess the priority Strategic Social and 

Environmental issues within the catchment; 

(iv). Prepare a comprehensive catchment management plan (CMP), with prioritised 

management and investment options; 

(v). Define arrangements for implementation (institutional, technical and financial) of the 

Catchment Management Plan with a monitoring and evaluation framework.  

 

In preparing their proposals, the consultant is expressly required to develop approaches and 

methodologies with participatory stakeholder consultation. The description of the scope of services 

hereafter outlines the tasks, sub-tasks and working packages to be performed by the consultant. 

These shall be adapted and further detailed by the Consultants and presented as a detailed task 

description in a concise list of services.  

The consultant must work very closely with Directorate Water Resources Management (DWRM), 

Albert Water Management Zone (AWMZ), Local Government staff, NWSC, CDDs and other 

stakeholders within the Catchment. The consultant is also expected to cooperate and liaise with 

other stakeholders/actors/programs active in the same sector.  

4. TASKS OF THE ASSIGNMENT  

Task 4.1: Inception phase   

The consultant will collect and review (i) existing data, including but not limited to key 

information and trends in climate, hydrology and hydrogeology; water uses and demands; land use 

and land cover; administration, social infrastructure and socio-economic demographics; the 

environment including natural resources such as wetlands, forests, protected areas, lakes, rivers, 

landing sites; key infrastructure such as dams, irrigation schemes, hydropower schemes, water 
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supply, oil and gas projects, etc; (ii) existing documentation, including but not limited to the 

Uganda Catchment Management Planning guidelines1; relevant regional, national vision and 

sectoral development plans and strategies; existing relevant institutions, policies and legislation; 

ongoing catchment management initiatives by the AWMZ. The consultant will also undertake field 

reconnaissance to familiarise themselves with the specific issues, challenges, key stakeholders and 

opportunities in the catchment. The consultant will hold a planning meeting with DWRM teams 

to agree on the approach and methodology for developing the CMP. 

 

Key Deliverable for Task 4.1 is the Inception Report.  

Task 4.2: Stakeholder identification, mobilisation and consultation 

The consultant will identify and analyse key stakeholders and actors at regional, national, 

catchment and lower levels, in water, land and allied natural resources. Each stakeholder group 

will be assessed for how they affect, are likely to affect or be affected by the proposed CMP 

actions, and how their interests will be addressed in the CMP.  

In collaboration with the MWE/AWMZ Project teams, the consultant will facilitate the formation/ 

establishment and participation of a gender-inclusive Catchment Management Organization 

(CMO). The CMO comprises the executive Catchment Management Committee (CMC), the 

Catchment Technical Committee (CTC), and the Catchment Stakeholder Forum (CSF). The CTC 

is the technical arm of the CMO and includes membership from the AWMZ team and from staff 

of relevant departments at the District level concerned with implementing the catchment plan. This 

shall be in accordance with the catchment planning guideline document developed by the Ministry 

of Water & Environment   

The CMC steers the overall catchment planning process and approves the final agreed plan. The 

CMC includes representatives of stakeholder groups with a direct interest in catchment programs 

and activities including District officials. The CSF provides a forum for a broad spectrum of 

catchment stakeholders from civil society, statutory bodies, NGOs and other concerned 

organisations. The consultant will facilitate and provide information to guide the Client and CMO 

in review and approval of the different study outputs.  

Key Deliverable for Task 4.2 is a draft Stakeholder Report, to be updated throughout the 

duration of the consultancy.  

Task 4.3: Capacity building 

 
1 Uganda Catchment Management Planning Guidelines (April 2014). Directorate of Water Resources Management 

(DWRM), Ministry of Water and Environment (MWE). 
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Whilst working closely with the MWE team, the consultant will assess the capacity building needs 

of the CMO and beneficiary communities concerning water and land resource management and 

livelihood improvement activities in the catchment. A capacity building program incorporating 

community needs as well as gender issues will be prepared and costed. Preliminary training will 

be undertaken to the identified target community members. The training will include modules in 

aspects of principles of IWRM/ catchment-based water resources management, soil and water 

conservation best practices, basic procurement and bookkeeping procedures, resource mobilisation 

and financial management, environmental management and livelihood improvement activities, as 

well as gender mainstreaming in projects. 

Key Deliverable for Task 4.3 is a draft Capacity building Report detailing the areas of focus 

during training, the modules undertaken and annexes of training materials used. 

Task 4.4: Situational analysis  

The consultant will assess the current status of the Waaki catchment, regarding: (a) Water 

resources and climate, (b) Environment and land-use, (c) Socio-economics, (d) Institutions, 

policies and legislation, and (e) Business support systems and markets.  

Sub-task 4.4.1: Socio-economic assessment 

The purpose of this assessment is to provide an understanding of the socio-economic profile of the 

communities, to enable the proposed plan to meet their development needs and mitigate negative 

impacts as regards to future availability of environmental resources. This assessment will result 

into: (i) understanding the area's social and economic history, socio-economic profile of the 

communities and the social structure and institutions; (ii) understanding the process of socio-

economic differentiation, impoverishment and wealth such as livestock, land etc.; (iii) 

understanding the constraints that inhibit livelihoods and livelihood development which can be 

potentially addressed by targeted water resource development and watershed management 

interventions; and (iv) in consultation with the planning team, collect and analyse statistically 

reliable descriptive data from the field on those parameters which the plan intends to influence, 

such as household incomes, production, gender, etc. 

Sub-task 4.4.2: Assessment of water resources and climate  

The task objective is to use appropriate modelling and analytical tools to assess the water resources 

availability (surface- and ground-water) required to satisfy the current and future water uses and 

demands, i.e. for irrigation, domestic-industrial-livestock water supply, hydropower, aquaculture, 

environmental flow, etc. The consultant shall in consultation with relevant agencies: (i) determine 

the current and potential future water uses and demands within the catchment, together with their 

seasonality, levels of service, priority of use and cumulative effects; (ii) conduct a water balance 

analysis for the catchment; (iii) assess the potential vulnerability of the catchment to climate 

variability and climate change, including impacts of floods and drought; and (iv) determine the 
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seasonal and annual water availability taking into account climate change impacts and the 

necessary possible adaptation measures. (v) Assess and capture water quality issues for both 

ground and surface water within the catchment. 

Climate variables and trends to be considered shall include but are not limited to; the rainfall 

patterns, evapotranspiration, temperature, etc. The consultant shall project future changes to some 

of these climate variables and the corresponding impacts on river flow regimes.  

Sub-task 4.4.3: Land use assessment 

The consultant will undertake an assessment of the land use and land cover changes over the past 

years and delineate current land use areas with different colours/patterns corresponding to 

activities on forestland, grazing and rangeland, agricultural land (if possible by type of activity, 

i.e. horticulture, forage crops, agro-forestry and field crops) and small-scale irrigation, etc. The 

consultant will propose measures to avoid adverse impacts or to enhance environmental/natural 

resource services/ land use within the catchment.  

Sub-task 4.4.4: Sediment analysis 

Sedimentation is one of the main challenges within the catchment. The consultant shall use 

appropriate modelling tools to assess the sediment regime and total sediment transport of the river 

system within the catchment. This will include the determination of the sediment yield (estimates 

of sediment load should include projections of changes in upstream sediment, factoring in 

upstream development plans and implementation of planned catchment restoration activities). 

Sub-task 4.4.5: Institutional and legal assessment 

The objective of this task is to design institutional arrangements for the implementation of the 

planned Waaki CMP. The consultant will assess existing institutional constraints and opportunities 

for efficient management of the catchment. This will include (i) assessment of the institutional 

capacities of the respective catchment districts and other local agencies (AWMZ, NEMA, civil 

society, etc) supporting best agricultural practices, environmental conservation, livelihood 

support, etc.; (ii) assessment of private sector involvement in environmental conservation 

(particularly in rural finance, input supply, output storage, agro-processing, and marketing; and 

(iii) design implementation and operation arrangements for the CMP. The consultant will explore 

the possibility of including various social groups (youth, women and men), to participate in the 

decision-making processes. 

 

Sub-task 4.4.6: Delineation of intervention areas 

The consultant will delineate the Waaki catchment into smaller sub-catchments using GIS, 

including delineating erosion risk areas and critically degraded "hotspot" 
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watersheds/wetlands/zones in need of restoration. The consultant will elaborate on priority 

investments/actions to improve soil and water conservation, increase forest cover, restore 

wetlands, riverbanks and lake shores, and address other key watershed degradation challenges to 

enhance the ecosystem resilience and productivity. It will also include the identification of possible 

alternative economic livelihoods to reduce the human pressure on these ecosystems, etc.  

Sub-task 4.4.7: Business support systems and markets assessment 

The consultant will analyse and assess the local and regional demand for various crops, livestock 

and fish products that could be efficiently produced at small- and medium-scale by the catchment 

inhabitants including the youth and women. They will undertake market analysis and identify 

potential marketing outlets for the crop, livestock and fish products, including relevant trade flows, 

procedures and regulations within the catchment area, as well as in other parts of the country or 

for export in regional and international markets. The consultant will explore possible value 

addition and reduction of post-harvest losses for the crops, livestock and fish produced in the area 

considering the existing trade and market constraints, challenges and opportunities in view of the 

currently available natural resources, policies, and laws, standards and regulations. The consultant 

will then recommend the necessary business support systems for the most beneficial enterprises 

for the catchment inhabitants.  

 

Key Deliverable for Task 4.4 is a draft Situational Analysis Report, Water Resources Assessment 

Report and the simulation model. 

Task 4.5: Strategic social and environmental assessment 

The consultant will carry out a Strategic Social and Environmental Assessment (SSEA) of the 

catchment to identify major social and environmental issues to be considered in the planning 

process that could affect the plan's outcome. The aim is to ensure that these issues are integrated 

into the planning process at an early stage. The SSEA would focus on identifying the issues and 

conditions in the catchment related to water and natural resources that are likely to be a major 

influence and might represent important risks. These may for instance include protected or 

ecologically sensitive areas, major degradation areas (hotspots), vulnerable groups, or livelihoods 

at risk. The SSEA should be oriented towards developing an instrument/tool that can support and 

form part of the planning process. 

The SSEA (data, maps, charts, tables, text) should help to formulate and evaluate alternative water 

management and development options – at various spatial scales (catchment, sub-catchment, 

district, group of districts, etc.) – specifically for avoiding or mitigating adverse impacts on 

important environmental assets/services and society (including cumulative impacts), for reducing 

or avoiding social conflict, exclusion, inequality, and for enhancing environmental and social 

benefits.  
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Key Deliverable for Task 4.5 is a draft Strategic Social and Environment Assessment Report. 

Task 4.6: Problem identification and analysis  

The consultant working with relevant agencies and communities will elicit a complete and ranked 

census of the catchment's real and perceived problems to identify underlying reasons for problems. 

The process will also include mapping and geo-referencing of degraded areas and identifying their 

causes and effects/impacts. 

 

Task 4.7: Solution identification  

In close consultation with stakeholders, the consultant will compile the possible sets of options 

(i.e. scenarios) for investment or management actions to address issues and problems highlighted 

and tap into opportunities. The consultant will determine the costs of each set of options and 

variations or alternatives as appropriate and estimate the economic, social and environmental 

benefits. 

Comparison and ranking of alternative options and plans will be undertaken using a multi-criteria 

approach, incorporating economic, social, environmental, and institutional factors, etc. The criteria 

to be used will be discussed with the AWMZ team and finalised in consultation with the 

stakeholders. It is critically important that stakeholders are part of the process for identifying 

criteria (and the planning objectives that lead to them) and evaluating options. This is required in 

order to reach a broad-based agreement on the final plan. 

Task 4.8: Preparation of the Catchment Management Plan 

The CMP will present prioritised and sequenced investments and management interventions (in 

the short, medium and long term), up to the year 2040. It shall be aligned to the Uganda National 

Development Plan III (NDP III), the UN Sustainable Development Goals (SDGs) 2030), the 

Uganda Vision 2040, and other relevant regional development agenda. The Plan shall include but 

not be limited to, costed investments in soil and water conservation and improved agricultural 

practices; rehabilitation of degraded forests, wetlands, riverbanks, lake shores, and other hotspots; 

livelihood improvement activities (agro-forestry, aquaculture, horticulture, apiculture, livestock 

enterprises, small-scale irrigation, etc); rural support infrastructure (small-scale water supply, 

improved energy technologies, market infrastructure, water storage and water harvesting facilities, 

etc); markets and business support options, etc.   

The CMP will include a review of the current institutional arrangements for the plan's 

implementation, identification of policy and legal gaps as well as capacity building needs, and 

recommendations on actions required for smooth and timely implementation of the plan. The CMP 

will also include a review of potential financing for the investments, as well as a preliminary 

strategy for sourcing financing. This will include exploring the potential for local and national/ 
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regional public and private sector participation in implementation through various types of 

investment, and recommendations on what possible actions different actors should undertake to 

foster and promote private investment. The final Catchment Management Plan shall be agreed 

upon with the stakeholders and the CMC. 

Key Deliverable for Task 4.8 is a draft Catchment Management Plan. 

Task 4.9   Monitoring and evaluation arrangements  

The consultant shall prepare a clear Monitoring and Evaluation framework for the CMP. The 

consultant shall develop a template for monitoring against baseline indicators based on the main 

issues/activities identified and spelt out in the CMP, including gender concerns. In addition, they 

shall define the roles of different players (e.g., the AWMZ, CMOs, Civil Society, NEMA, 

Districts, etc.) in the implementation and monitoring process. 

5. STAFFING REQUIREMENTS AND QUALIFICATIONS  

5.1 Staffing/Personnel  

The consultant must elaborate in his technical offer on the envisaged logistical set-up and 

deployment of appropriate skills for the assignment execution. The consultant should carefully 

review the scope of works and propose a team of well-organised, competent staff, adequately 

equipped with the necessary skills/facilities to execute the assignment, bearing in mind that a 

substantial amount of work in this assignment is field based.  

The consultant will be expected to present his staffing schedule in a manner that clarifies which 

personnel will be involved in a specific activity. A staff organogram reflecting the envisioned 

activities should therefore be presented.  

5.1.1 Staffing Requirements  

The consultant shall identify and front a team necessary to carry out the assignment and describe 

clearly each team member's functions. The consultant's team is, however, expected to provide the 

following key staff/expertise; 

1. Water Resources Planning Specialist /Team leader  

2. Soil and water conservation specialist  

3. Sociologist  

4. Environmental Management Specialist  

5. Water Resource Systems Modeler  

6. Water Resource Economist  

 

In addition, the consultant is at liberty to propose additional staff/competencies/short-term 

specialists as deemed appropriate for the successful execution of the assignment.  
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5.1.2 Staffing Qualifications  

The consultant will form a competent team to carry out the study. The consultant is expected to 

field a team of professionals who shall work in an efficiently coordinated process to execute the 

water and environment engineering and software aspects of the assignment prescribed and implied 

by the foregoing scope of services. The Consultants core team shall comprise the following 

specialist for undertaking the study with an estimated total time input of 90 days.  

The key personnel shall have minimum academic qualifications and experience as stipulated 

below:   

1) Team Leader: Water Resources Planning Specialist with a master's degree and 

specialisation in water resource management with at least 10 years of experience in 

integrated water resources planning, management and development at various levels, 

including sub-basins and catchment, the planning and design of water resources 

development projects, water resources strategy and action plan development, river basin 

planning, project management and technical assistance including capacity building.   

2) Soil and water conservation specialist: The Soil and Water Conservation Expert should 

have a minimum Bachelor's degree in natural resources/ water resources management, 

Agriculture, or a related field. He/She shall have a minimum of 10 years of overall 

experience in preparing and implementing soil and water conservation measures. 

3) Sociologist: A master's degree in Sociology with 10 years of relevant experience in 

undertaking strategic social assessments, and social impact assessments etc. The Social 

Development Specialist must, likewise, have extensive experience in stakeholder 

identification, mobilisation and engagement;   

4) Environmental  Management  Specialist:  A  master's degree in 

Environment Engineering/Environmental Science with 10 years of relevant experience 

in strategic environmental assessments, environmental impact assessments, etc., and 

environmental management planning.  

5) Water Resource Systems Modeler: A master's degree in Water Resources Engineering 

with a specialisation in water system simulation modelling, including the use of 

MIKEBASIN, and 10 years of relevant experience in undertaking water system 

simulation modelling;   

6) Water Resources Economist: A master's degree in Economics with specialisation in 

water resources economics with 10 years of relevant experience in conducting economic 

and financial analysis of water projects, as well as in the economics of investment 

planning, including at a river basin level.  

All the experts are expected to have some experience in water resources and environment-related 

programs. Therefore, all Projects illustrating the expert's specific experience for the project (water 

resources/environment projects) and their experience in Africa have to be clearly defined in the 



11 | P a g e  

 

expert's CV (including Project name, Location, Country, Duration, Project value, expert's specific 

tasks, etc).  

In addition, the core expert team could be supplemented by short-term specialists in other areas 

required for targeted input. These short-term personnel are expected to have demonstrated and 

appropriate international technical experience (in the range of 10-15 years).   Short term personnel 

are also expected to provide on job training and to lead and carry out seminars and other training 

activities in their areas of expertise.  

5.1.3 Familiarisation with the Assignment  

To familiarise myself with the services to be provided under this invitation, the prospective 

consultant is advised to visit the Project area. However, it should be understood, that any cost 

incurred in this regard shall not be a reimbursable expense to the consultant.  

a) Preferred Timeline  

The consultant is expected to complete the work in 90days from the start of the contract.  

b) Mode of payment  

• The contract sum shall be in shillings' payable as below;  

• 40% payment on submission of the inception and stakeholder report  

• 30% on submission of a situation analysis report, Water Resources Assessment Report and 

the Strategic Social and Environmental Assessment report 

• 30% on submission of final catchment plan  

6. REPORTING  

6.1 Reporting Requirements - General  

AWMZ will coordinate and manage the study and will be represented by the Project Team from 

both zone and the center. The consultant shall hand over all data collected during the assignment 

to the client in formats approved by the client. Reports shall be delivered to the client's address.  

6.2 Reporting requirements – Specific reports  

It is, however, the consultant's responsibility to establish a detailed work program within the 

consultancy time frame, considering the estimated man-month requirements. This should be 

guided by his professional judgment of the assignment's requirements and knowledge of the local 

conditions and needs.  

The detailed schedule for the required reporting is contained in Table below.  
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Item 

 

Report/document 

title 

 

Timing  after 

commencement 

 

Content  

  

No. 

copies 

 

Of  

A.1 Draft  Inception 

Report 

 

Week 2 

 

The report shall outline the consultant's 

mobilisation, the work plan, strategy, 

methodology, a quality assurance plan 

and timetable for the services. The 

quality assurance plan shall include the 

following (i) A quality policy 

statement setting out the objectives of 

the plan and (ii) The personnel who 

will implement the plan, their 

responsibilities and authority.  

 

 

 

 Final  Inception 

Report 

 

Week 3 

 

The final inception report shall 

incorporate comments that the 

consultant has received from the 

stakeholder workshop where the draft 

report was presented.  

1 

 

 

A.2 

 

Stakeholder 

Engagement 

Report 

 

Week 4 

 

This will include a methodology for 

stakeholder identification and 

mobilisation, results of stakeholder 

consultation. The final Stakeholder 

Engagement Report will be finalised at 

the end of the assignment based on 

experience on the ground.  

2 

 

 

A.3 

 

Draft  Water 

Resource 

Assessment 

Report 

 

Week 6 

 

The report shall comprise results of all 

technical and socio-economic 

investigations carried out. It will 

include catchment situational analysis, 

the water balance, and the analysis of 

future water demand and development 

issues and problems.  

The consultant is expected handover all 

the models used in digital format to the 

client 

2 

 

 Final  Water 

Resource 

Assessment 

Report 

 

Week 7 

 

The final Water Resources Assessment 

report shall incorporate comments that 

have been received by the consultant 

from the stakeholder workshop where 

the draft report was presented.  

2 
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A.4 

 

Strategic 

 Social and 

Environmental 

Assessment 

Report 

Week 8 

 

Analysis of baseline environmental 

and social findings, environmental and 

social impact scoping results with the 

relevant annexes.  

2 

 

A.5 

 

Report  on 

Evaluation  of 

Options 

 

Week 9 

 

This will present water resources 

development and management 

scenarios and a ranking of options, 

including the methodology used.  

2 

 

A.6 

 

Draft  Catchment 

Management 

Plans 

 

Week 11 

 

Draft catchment water resources 

development and management plan 

with executive summary  

2 

 

 Final  Catchment 

Management 

Plans 

 

Week 12 

 

Final catchment water resources 

development and management plan 

with executive summary  

2 

 

A.7 

 

Monthly progress 

reports, including 

documentation of 

lessons learned 

Monthly 

 

A report (1-2 pg maximum) 

comprising of a narrative and bar 

charts or other graphic presentation, 

showing details of the consultant's 

progress, changes in the assignment 

schedule, impediments and proposed 

remedies, in addition to a 

documentation on lessons learned.  

1 

 

 All reports have to be submitted in both soft (unlocked MS Word, PDF) and hard copy. The 

reports should be clearly labelled, i.e. title of the study indicated, for easy identification and 

documentation purposes. All reports shall be prepared in English language.  

7. CAPACITY BUILDING AND KNOWLEDGE TRANSFER  

The consultant shall train designated staff with the aim of developing capacity and knowledge 

transfer.   

 

8. DATA, SERVICES AND FACILITIES TO BE PROVIDED BY THE CLIENT 

To the extent possible, the Client will provide all existing information, data, reports and maps in 

her custody free of charge and will assist the Consultant in obtaining other relevant information 
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and materials from governmental institutions and state authorities as far as possible. Key 

References will include but not limited to; 

i COWI, Uganda; Operationalization of Catchment-based Water Resources Management, 

Draft Final Report, DWRM, MWE, September 2010 

ii Pemconsult, Revision of the Water for Production Strategy and Investment Plan, Final 

Report, DWD, MWE, August 2009 

iii Pemconsult, Unit Cost Estimating Model, ver 2, 2009 

iv Parsons Brinkerhoff, Power Sector Investment Plan, Draft Final Report, Ministry of 

Energy and Mineral Development, December 2009 

v DWRM, Strategy for the Water Resources Management Sub-sector, Draft Final Report, 

MWE, 2009 

vi Pem consult, National Irrigation Master Plan (2010-2035), MEW, August, 2010 

vii MWE, Strategic Investment Plan for Water and Sanitation, 2009 

viii MAAIF, Development Strategy and Investment Plan (2010-2015),January 2010 

ix DWRM, National Water Resources Assessment, draft report 2011 

x DWRM, Capturing and documenting experiences in implementing Catchment Based 

Integrated Water Resources Management in Uganda, 2016 

xi All the existing Catchment Management Plans 

xii The revised Uganda Catchment Management Planning Guidelines, 2018 

However, the Consultant must check the availability, quality and suitability of this information. 

The information, data, reports, etc., will be available for the Consultant's unlimited use during 

execution of the proposed services. Due provision shall be made by the consultant in his proposal 

in case he has to procure additional maps, aerial photographs, meteorological, geological data, etc., 

necessary to carry out the assignment. 

The Client will aid the consultant in facilitating the workshops.  

9.0 REQUIREMENT FOR QUALITY PLANS 

The Consultant will be required to demonstrate in their proposal evidence of the use of a Quality 

Assurance System (ISO 9001 or equivalent) and to describe how quality control will be 

implemented in the course of the project. 
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ANNEX 1  

Range of Investment Options Typically Considered in Catchment Plans  

Option Description  Representative Costs  

Valley Tanks Small water storages used primarily 

for livestock, groundwater recharge, limited 

irrigation and fisheries  

  

Storage          Cost (USD$)  

2000 m3        0.02 mil  

10,000 m3     0.08 mil  

50,000 m3     0.21 mil  

  

Earth dam & reservoir Larger multi-purpose water 

storage  

  

Storage           

0.47 Mm3  

1.0 Mm3   

Cost(USD$)  

 0.6 mil  

1.05 mil  

 5.0 Mm3   2.8 mil  

 10 Mm3   

  

4.64 mil  

Sand dams Sediment capture and water infiltration 

and storage  

  

   

Sub-surface dams Prevention of excessive sub-

surface outflow  

  

   

Rainwater harvesting (off-farm)  

  

   

Water conservation and use  

  

   

Water off take (from river or water body) & 

distributary canal  

  

   

Diversion and delivery of bulk irrigation water 

supplies by gravity  
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Pump & distributary pipe/canal  

  

   

Pump diversion and delivery of bulk irrigation water 

supplies by gravity  

Area (ha)  

(USD$)  

Water (m3/d)  Cost  

  52     500     0.07 mil  

 312     3000     0.28 mil  

 1039     10000    0.86 mil  

 5195     

  

50000    3.74 mil  

Small scale irrigation (including drought 

protection)  

  

    

Treadle pumps (shallow groundwater) or small 

pumps (dug wells, water bodies) with low pressure 

pipe water distribution  

  

    

Water saving irrigation technology  

  

  

Introduction of drip (especially for orchard crops) 

and sprinkler irrigation on a selected basis with 

private sector participation  

  

  

Mini- & micro- hydropower  

  

  

Solar power for pumps refrigeration (fisheries)  

  

  

Shallow or deep boreholes (motorised pump) and 

piper distribution  
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Village and small town water supply  

  

  

Shallow or deep boreholes (handpump)  

  

  

Village and small town water supply  

  

  

Shallow wells – hand dug  

  

  

Village and small town water supply  

  

  

Springs Protection Village and small town water 

supply  

  

  

Check dams; Small dams to stop gully erosion  

  

  

Contour bunds Small raised bunds aligned with the 

contour to slow or stop surface runoff of rainfall  

  

  

Flood preparedness Flood proofing, measures flood 

warning and communications, relocation of 

activities from flood risk zones  

  

  

Drain and waterway improvements  

  

  

Reconstruction  and  stabilization  of 

 degraded waterways  

  

  

River bank stabilisation    
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A combination of revetments (stone, gabions) and 

vegetative planting (trees, shrubs) to stabilise 

degrading river banks  

  

  

Afforestation & agroforestry (fodder, fruit, fuel 

wood)  

  

  

Tree planting to reestablish forest cover, reduce soil 

exposure to erosion, reduce runoff rates and 

increase groundwater recharge  

  

  

  

Source of Cost estimates for valley tanks, dams and pump irrigation systems: Pemconsult, Revision 

of Water for Production Strategy and Investment Plan (Unit Cost Estimating Model), MWE, DWD, 

August 2009  

Submission 

Applications should be submitted to pnyakwera@janegoodall.org. 

Deadline for submission of applications is 12th August 2022. 

mailto:pnyakwera@janegoodall.org

