
On Tuesday April 17 and Wednesday April 
18, Obishikokaang Resources Corporation 
(ORC) trained over 60 woodland operators 
on the Environmental Management 
System and Health and Safety on the 
Lac Seul Forest. Woodland Operators 
learned about the Standard Operating 

Procedures on the forest such as how to 
report a Species at Risk and what to do 
in the event of a fire or other emergency.  
We also oriented workers on the Forest 
Operations Handbook which provide 
direction to Licensee’s and contractors on 
everything from sustainable harvesting 

practices, protecting unidentified values 
such as cabins and trails and best 
practices when creating aggregate pits.
These training sessions were held as part 
of ORC’s ongoing commitment to the 
health and safety of all of who work in the 
Lac Seul Forest. 

Woodlands Operators Training Sessions Completed
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Photo: Forestry contractors attend ORC Training Session in April 2017
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From May 9 to May 12, we underwent 
a Forest Certification Audit with SAI 
Global to audit the Lac Seul Forest to 
the Sustainable Forestry Initiative (SFI) 
Forest Management Standard. ORC has 
been working hard and preparing for 
SFI Certification since June of 2016. We 
successfully completed a Stage 1 Audit 
to the SFI Standard in February 2017 
and an internal audit in March 2017. The 
Sustainable Forestry Initiative Inc. is an 
independent, non-profit organization 

dedicated to promoting sustainable 
forest management practices based on 13 
Principles, 15 Objectives, 37 Performance 
Measures and 101 Indicators. These 
requirements include measures to protect 
water quality, biodiversity, wildlife habitat, 
species at risk and forests with exceptional 
conservation value. We were successful in 
the audit and are expecting our certificate 
within two months. Congratulations to all 
of our team members who worked hard 
in preparing for this Audit!

SFI Audit Successfully Completed in May

Photo: ORC Staff Perform Inspections



ORC HOSTS FORESTRY 
WORKSHOPS ON CAREER 
DAY WITH LAKEHEAD 
UNIVERSITY 
ORC has a clear mandate to provide workforce 
development and employment opportunities 
to members of LSFN in forestry and related 
business ventures . 
As part of this drive to ensure that ORC can hire LSFN 
members, encouraging education in forestry has become a 
core goal of the company. Many of the career opportunities 
available now or in the future will require candidates to have 
appropriate degrees and professional certifications. Some of 
those positions include: 

• Registered Professional Forester (4-year degree) 

• Business Professionals (4-year degree) 

• Engineers (2-year diploma or 4-year degree) 

• Biologists or other science based programs (4-year degree) 

• Bookkeepers & Accountants (2 to 4 year programs) 

As part of the drive to provide members of LSFN with the 
opportunity to access education, ORC partnered with 
Lakehead University’s Aboriginal Mentorship Program (AMP) to 
provide a series of workshops on potential careers that require 
college or university training to LSFN Youth. During the Career 
Day organized by the Lac Seul Events Centre on April 19th, 
2017, workshops were held by ORC for forestry, which included 
a presentation by Steph Seymour and ended with a workshop 
on unmanned aerial vehicles (drones) and how they are used 
in forestry operations. Thanks to all the LSFN High School 
students who participated in the day’s activities. 

Photo: Drone footage from above (left) and students trying to find the drone (right) 
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In preparation for the summer, our 
seasonal silviculture staff (3 Lac Seul 
community members) have been re-
hired. Silviculture is the process of 
renewing a forest after harvest activities 
have occurred. It involves planning, 
surveying, and supervision of contractors 
performing tree planting, site prep and 
aerial tending services to ensure the 
forest is regenerated. 

In total, 5 Lac Seul First Nation community 
members will be working with Silviculture 
Forester Bob Auld, to perform all of the 
silviculture activities this summer. A job 
fair for the tree plant was held in April 
and there have been very good responses 
from the communities. 10 planters have 

been hired and more opportunities may 
be available throughout the summer. The 
Tree Planting Crew will be working on 
both Lac Seul Forest and Wabigoon Forest.

ORC will also continue its popular Forest 
Experience Program in the summer of 
2017 for local High School Students. As 
Junior Rangers, students earn wages 
and High School credits while working 
with ORC over the summer months. 
The program has been very successful in 
introducing our youth to the forest industry 
in a positive and culturally relevant way. 

If you would like to fill out a job 
application for our Tree Planting Crew 
or would like more information about 
becoming a Junior Ranger in the 
ORC Forest Experience Program this 
summer, please contact Anne Marie 
Wynn at 807-738-4957.

AFI Transportation Study 
& Value-Added Sawmill 
Feasibility Project Wraps Up
The “Lac Seul Forest – Reducing Wood Costs and Increasing 
Opportunities in Primary and Secondary Forest Products 
Manufacturing Project” completed its scope of activities 
in March of 2017. The project, which began in late 2016, was 
focused on studying opportunities in forestry, particularly the 
potential for LSFN to begin operating a ferry service on Lac Seul 
to reduce transportation times for those travelling from the 
northern portion of the forest and the feasibility of operating 
a Value-Added Sawmill on the reserve.  Community Forums 
were held in Whitefish Bay, Kejick Bay, Frenchmen’s Head and 
Slate Falls Nation at the end of March to update community 
members on the findings of the research activities completed 
to date and to collect their input on how to move forward.

At the close of the March community consultations it was 
clear that more conversations need to happen between 
LSFN leaders and community members regarding the ferry 
opportunity, specifically, where the ferry may dock and drop 
off haul trucks to continue their journey south to Dryden, 
before any detailed design or asset acquisition activities can 
go forward. Most community members were open to the 
ferry concept but expressed that they would like to see more 
evidence on the effects of the fish in the area and the impact 
on local tourism be explored. 

Community members also expressed interest in knowing 
more details about what the business arrangement with 
Domtar might look like and how much benefit will be 
received by Domtar and ORC from the ferry services venture. 
These concerns will be carried forward into any business 
planning activities for the Ferry Service as community support 
for the venture is very important to LSFN leadership. Funding 
is currently being pursued to support in-depth community 
engagement and business opportunity development activities. 

Community Sessions regarding the Value-Added Wood 
Manufacturing Facility were successful. As LSFN already 
operates a small sawmill, participants could see the existing 
benefits of that business and easily understand what an 
expanded Value-Added Wood Manufacturing Facility and 
added production lines could mean for the community. 
At the time of the community consultations, the future 
of the existing sawmill was uncertain. Participants were 
generally in favour of any action that ORC could take to 
sustain its operations and keep the sawmill operating. As a 
result, ORC has been working with the sawmill and industry 
partner Resolute Forest Products to implement some of the 
opportunities identified by the study at the sawmill site. 
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ORC and Lac Seul First Nation Introduce New Business 
Launchpad Program 
In early 2017, ORC, in partnership with 
hme Enterprises, Northwestern Ontario 
Innovation Center and the Lac Seul 
Training Center of Excellence collaborated 
to run a Business Launchpad Program 
at the Training Center. The program 
offered residents of LSFN the opportunity 
to develop small business ideas into 
launchable enterprises. The program 
started on January 11, 2017 and ended on 
March 28. The program involved working 
through business ideas, business plan 
writing exercises, and business planning 
and expansion resources. The program 
also connected participants with local 
economic development professionals 
and ended with meetings with many new 
business funding organizations, including: 
• Sioux Lookout Economic Development 

Office 
• Nishnawbe Aski Development Fund 

(NADF)
• Patricia Area Community Endeavors 

(PACE)
• Northern Ontario Heritage Fund 

Corporation (NOHFC)
• PARO Centre for Women’s Enterprise 

(PARO) 
• Northwest Business Center (Kenora 

Region) 

Representatives from these organizations 
heard each of the participants’ business 
ideas and offered their advice on their 
idea as well as recommended avenues 
for the participants to access funding and 
other resources. The program received 
a donation of five (5) laptops from hme 
Enterprises, which were given to the 
entrepreneurs that continued to strive 
and build their business ideas. Facilitator 
Andreas Zailo was excited about the level 
of interest in the program and confirms 

that future business launchpads will be 
held. Zailo is currently working with LSFN 
staff on a plan to create a full-time business 
incubator that will include office space 
and retail space for interested businesses 
in Lac Seul First Nation. If you are interested 
in participating in a future session of the 
Business Launchpad Program or want to 
know more about the business incubator, 
please drop by the ORC offices and speak 
to Anne Marie Wynne. 

Photo: LSFN Business Launchpad Program Participants (from left to right): Eugene, Rosie, Colleen, 
Bernice, Andreas (Obish Program Facilitator) and Morley. Not shown: Doreen

Photo: ORC Tree Planter places a seedling in 2016



CONTACT

Visit our new website!
www .obishikokaangresources .com

Anne Marie Wynn,  
Community Liaison & Communications Officer

Phone 1-807-738-4957

Email awynn@hmeenterprises .ca

ORC Market Research leads to 
Expanded Relationship with Lac 
Seul Sawmill 

Ondaadiziwin 
Forest 
Management 
Inc . Membership 
Agreement 
Signed

The AFI project completed in April 
has already lead to some exciting 
developments in our community. In 
talks with industry partners about 
products that a Value-Added Facility 
could produce during the study, ORC 
representatives discovered opportunities 
that are available now in wood 
production. Because a full-scale industrial 
facility could be years away from being 
production-ready, ORC approached the 
Lac Seul Sawmill about its capacity and 
its business operations. These discussions 
have led to a flurry of activity at the site, 
greater job security and the pursuit of 
new funding for market research and 
optimization studies for the facility in 
partnership with ORC. 

The Lac Seul Sawmill, which is also 
known as the Lac Seul Log Builders, 
is continuing to offer high quality 
products at affordable prices. Obish is 

committed to working with its partners 
in the forest industry to identify new 
market opportunities and customers 
for the sawmill. Obish professionals 
have been working with the sawmill 
crew to improve efficiency, stabilize 
production output and potentially 
expand operations. 

With IT and marketing support from 
ORC, the sawmill recently launched 
a new webpage and is accepting new 
orders for wood products, structures 
and furniture. 

If you are looking to start a spring 
project and want someone to do it for 
you, or just need the materials, drop by 
the sawmill which is open from 9:00am 
to 4:00pm, Monday to Friday. Or you 
can check out their product selection 
at the new Lac Seul Sawmill webpage 
at www.lacseulsawmill.ca. 

As you may recall from our last 
newsletter, ORC has been in talks with 
Slate Falls Nation, Sioux Lookout, Domtar, 
Weyerhaeuser and several Independent 
Crown Operators regarding the creation 
of a new Forest Management company 
to oversee management of the Lac Seul 
Forest through a 20-year Evergreen 
agreement. In the agreement, Lac 
Seul First Nation will be the largest 
single shareholder and ORC will a have 
the same leading role in managing 
the forest, so that jobs for our Band 
Members continue to be protected. 

Minister meetings were held in 
December 2016 and March 2017. As well, 
the business plan for Ondaadiziwin (an 
Anishinaabemowin word for “Livelihood”) 
has undergone an extensive review 
process by the Ministry of Natural 
Resources and Forestry and is expected 
to be finalized in June 2017. Public 
consultations on the new agreement 
and business organization will be held 
this summer. We hope to see you 
at the public information sessions. 

Photo: Coffee table by LS Sawmill


