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ADVISOR’S ROLE
As an advisor, DECA provides you with a powerful array of tools and resources that you can integrate 
into classroom instruction and bring your classroom to life as you prepare members for college and 
careers. The most successful teachers and DECA advisors take advantage of DECA’s instructional 
activities by using them in class to apply learning, connect to business and promote competition — a key 
motivator for members.

DEVELOPING YOUR PHILOSOPHY
One of your first responsibilities in serving as 
a DECA advisor is giving thought to how you 
will integrate DECA in your classroom. Develop 
a personal philosophy that incorporates 
the purpose of DECA, your role as a teacher-
advisor and the role and responsibilities of 
student members. Use this philosophy as your 
guide as you advise your chapter and integrate 
DECA into your classroom. Some questions 
you should consider include the following:

• How are you preparing members for college 
and careers — both now and in the future?

• How will you integrate DECA into the 
classroom and apply learning?

• How will you incorporate aspects in your 
program to prepare members to become 
academically prepared, community 
oriented, professionally responsible, 
experienced leaders?

• How will your program align with your local 
school’s philosophy and state and national 
initiatives?

• How do you plan to connect to business?

• What relationship will you foster with 
postsecondary institutions?

• How will you brand and promote your 
program?

ROLES AND RESPONSIBILITIES 
You’ll quickly notice that many of the specific 
responsibilities of serving as a DECA advisor 
support the work you are already doing as a 
classroom teacher.

As a DECA advisor, you can use DECA’s 
Comprehensive Learning Program to help you 
as a classroom teacher:

• Align your curriculum with national 
curriculum standards.

• Integrate activities that teach or reinforce 
specific career and academic standards.

• Engage your students in a small learning 
community and provide opportunities for 
leadership.

• Facilitate career preparation and goal 
setting among your students.

• Involve business leaders in various advisory 
roles and integrate the expertise of 
business leaders into classroom activities.

• Develop business-based opportunities for 
students such as internships, field trips and 
projects.

• Provide support for students to practice 
their management and leadership skills by 
incorporating project management into the 
curriculum.

• Communicate curriculum standards 
and the value of involvement in DECA to 
counselors and administrators to build 
support for your classes and program.

In addition, there are some roles and 
responsibilities that are special to DECA. To 
develop and maintain an effective chapter, a 
DECA advisor may serve in the following roles 
on page 127.
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PROMOTER

FUNDRAISER

TRAVEL AGENT

CONNECTOR

COMPETITOR

PROFESSIONAL

LEADER

DECA’s Professional Learning Series 
offers high-quality professional 
development workshops, seminars 
and resources to improve your 
performance and fulfill your continuing 
professional development certification 
requirements.

Advisors can engage in DECA's 
Professional Learning Series through 
face-to-face and e-learning training. 
Through these methods, attendees 
learn from DECA staff and peer advisors 
to grow their local chapters and 
integrate DECA into the classroom. 

Educational practices are supported 
through DECA Direct Weekly, which is 
delivered directly to your inbox each 
Tuesday. DECA Direct Weekly informs 
chapter advisors of the latest DECA 
happenings and shares articles on 
classroom and chapter strategies. 

DECA Insight and chapter packets 
provide professional development 
articles to help advisors use 
components of the DECA 
Comprehensive Learning Program in 
the classroom. DECA Insight is delivered 
four times a year in chapter packets 
that include tools such as DECA’s 
business partner poster series and 
classroom resources.

■ deca.org/classroom

The INGENIOUS LEADER empowers chapter 
leadership to develop and implement an 
annual program of leadership with meaningful 
outcomes and also as conducts administrative 
tasks.

• Develop specific roles and responsibilities 
for chapter leaders and project chairs. 

• Involve members in project planning.

• Develop a strategic plan and annual  
program of leadership.

• Develop a systematic communications 
strategy to keep all members involved.

• Keep administrators and staff apprised of 
the chapter’s activities.

• Maintain various member records —
participation, fundraising, emergency 
contact and so forth.

The SAVVY PROMOTER positions the program 
to students, counselors, administrators and 
the community.

• Identify specific target audiences and 
opportunities for visibility.

• Develop and execute a promotional plan.

• Develop and implement a local marketing 
plan to generate program enrollment.

• Communicate the impact DECA has on local 
members.

• Establish a systematic public relations 
program.

• Position DECA as an active community 
partner through participation in 
community service and other events.

The LUCRATIVE FUNDRAISER uses learning 
activities with members to raise funds to 
support DECA activities.

• Develop and monitor an annual budget.

• Plan and organize sales projects integrated 
with selling standards.

• Facilitate member fundraising strategies to 
support individual and chapter activities.

• Coordinate the use of a school-based 
enterprise to apply learning.

The ANTICIPATING TRAVELER has thought 
through all aspects of student travel while 
also being prepared for that possible surprise!

• Demonstrate how the conference or event 
aligns with your curriculum.

• Utilize travel opportunities as learning 
activities.

• Develop an understanding of school 
policies for student travel.

• Obtain appropriate permissions.

• Organize all aspects of travel.

The RESOURCEFUL CONNECTOR has 
developed partnerships with businesses to 
provide DECA members realistic insight into 
the industry and to promote meaningful, 
relevant learning.

• Involve business leaders in various  
advisory roles.

• Develop business-based opportunities for 
members.

• Empower members to develop business 
partnerships.

The VALIANT COMPETITOR integrates DECA’s 
competitive events into the classroom and 
uses them to measure mastery of concepts.

• Review standards and relevant 
performance indicators.

• Integrate preparation with classroom 
instruction.

The ASPIRING PROFESSIONAL keeps up-
to-date on all the latest professional news 
and industry trends while participating in 
professional development opportunities. 

• Develop an in-depth understanding of and 
stay current with DECA programs, policies 
and processes.

• Participate in professional associations.

• Participate in specialized professional 
development.
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