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Teisho By Denkyo Kyozan Joshu Roshi 
Bodhi Manda Zen Center 

November 17, 1999 

Translator: Giko Rubin 
Mumonkan Case One: Joshu’s Puppy 

 
Yesterday I only got through half of Mumon’s verse.  Although, it was only half 

way, in fact, I nearly finished it.  So I will just review the important points from yesterday 

to begin today’s talk.  First of all, we have the word dog, or puppy, and for people who are 

practicing zazen it is important for you to understand that this dog can be understood as a 

representation of all existent beings.  Whether it is a dog or an ant, they are the same in that 

they are existent beings.  All manifest existences appear through the Dharma activity.  

When we say existent being, as I told you yesterday, it is very important that you 

carefully contemplate that means a being who is appearing having limited this great 

universe.   

If you read commentaries on this poem you will find people trying to figure it out 

in all sorts of ways.  They talk about the puppy’s Buddha nature, or the Buddha nature’s 

puppy, and they talk about whether those things exist or do not exist.  And I suppose it is 

fine for people to try to figure things out in their own ways.   

If you really stand up, however, in the position of giving teisho on this poem, you 

are obligated to warn the listeners that the dog is appearing not having the entire cosmos 

as its home.  It is not doing the complete Dharma activity.  People giving teisho need to 

caution that as long as an existence is limiting the Dharma activity it will be in the state of 

being incomplete, or imperfect.  Roshis who give teisho on this poem should caution that 

when an existent being is in a state of being imperfect, of having limited the Great Cosmos 

that means that it has tatha-gata and tatha-agata, thus-going and thus-coming, plus and 

minus imperfectly as its content.  

This is when we have to understand that there are two basic positions: the position 

of giving and the position of being given to.  Most people think of the giving position and 



4th Day Dai-sesshin, November 17, 1999     Kyozan Joshu Roshi Teisho on Mumon’s Comment on Mu 

 

 

 

2 

the being given to position as being one against one.   

However, the "I am" self when it is just born has received equally from plus and 

minus, tatha-gata and tatha-agata.  This just born self has received incomplete amounts of 

plus and minus, but because it has received equal amounts it is zero.  It is zero, but, as I 

told you yesterday, and nearly every day, it is not the perfect zero.   

I tell you the same thing over and over again, and if your "I am" self could simply 

just receive it as it is, that would be good, but instead you tend to think about it, and try to 

figure it out, and blabber and jabber on and on about it endlessly, and end up not 

experiencing the real thing, even a  little bit.  It is a very regrettable situation.  

I believe that I have also told you countless times that the complete, perfect zero, 

when personified, is the manifestation of true love.   

What you must carefully contemplate for yourselves is that when you do appear 

you should think of your self as the true lover.  You are the lover who manifests true love.  

Tathagata Zen, however, further says, that no one when they are just born is the complete 

true lover.  We all appear as true lovers, as manifestors of true love, but none of us, when 

we first appear, as a limited universe, are doing the manifestation of true love perfectly or 

totally. 

If you want to manifest the perfect true love then somehow you must find a way 

to make all of plus and minus, all of tatha-gata and tatha-agata your content.  This is why 

Buddhism teaches, and especially in Tathagata Zen we say that it is inevitable that a great 

will arises in all of us, a will that wants to make plus and minus, tatha-gata and tatha-agata 

our contents.   

The teisho of Tathagata Zen, however, further cautions us and says that even if we 

do give rise to this strong will, and even if we do do the activity of making plus and minus 

our content, we will still find ourselves in the situation of not having been able to 

completely make plus and minus our content.  The teaching of Tathagata Zen says that 

even if you understand yourself as the true lover when you are manifest, and even if you 

do the activity of true love when you are manifest, even if you have this strong will to 
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manifest true love, oppositely from what you might think, the more you have this strong 

will and the more you manifest true love, the more, oppositely, you will feel that you are 

inadequate, insufficient, that your love is not enough.  You will end up thinking more and 

more, “This is not good enough yet.  This is still imperfect.”  Everyone will come to 

manifest the wisdom that knows this kind of situation.  We will know, more and more 

deeply, that we are not enough, that this is not enough love.  On the other hand, however, 

Tathagata Zen goes on to say that we will not give up.  We will keep on manifesting this 

strong will, innumerable times,  until undoubtedly we do arrive at the condition where the 

activity of manifesting true love does not need to be done.   

We also teach, however, that when this state of perfect true love is manifest, the 

Dharma activity does not stop there either.  Buddhism says that this manifestation of true 

love is samadhi, and this state of samadhi as well will undoubtedly break open, and a new 

"I am" self will be born.  This "I am" self is really new.  What kind of function of knowing, 

what kind of activity of knowing does this self do?  I just want to talk about that a tiny bit.  

All of you have manifested true love, and so you know what kind of wisdom is manifest in 

the new self who resurrects from that true love.  You already know!  You know it but you 

don’t know it.  Even as you are knowing it you do not know it.  It is very important, and so 

I think I will just not talk about it.  It is important, but the reason why I do not want to talk 

about it very much is because, instead of me telling you about it, I would rather you tell me 

about it. 

The manifestation of perfect true love is not the manifestation of a self who thinks, 

“This is enough.”  Instead, it is the manifestation of the true self itself.   

Why is it that the self who, even though she may be manifesting true love, 

continually thinks, “This is not enough.  I have to do more.  I have to keep on manifesting 

true love until I reach the state where true love does not need to be done anymore,” why 

does the self who thinks in that way appear?  I do not know about animals, but when it 

comes to birds and mosquitoes, I am pretty sure that among birds and mosquitoes there are 

some of them for whom it only takes one manifestation of love.  They just do love once, 
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and then already they have transcended living, and are on to a different kind of way of 

being.  This is the kind of thing we have to caution you about in Zen teishos.  This kind of 

way of being of the self is the way of being that is freely, and completely following the 

Dharma activity.  Human beings, however, as I just told you, are different.  Human beings 

tend to, even though they manifest themselves as the true love, and they do the activity of 

true love once, they need to do it again, and again, and again, always thinking, “This is still 

not good.  This is still not enough.  I need to manifest true love more.”  Why do we think 

that way?  The reason why this way of knowing, this way of thinking that thinks, “This is 

not enough. This is as yet inadequate,” arises is because we have not made plus and minus, 

tatha-gata and tatha-agata totally our content.  This is why it is the very nature of being a 

person to have to manifest the strong will to make all of plus and minus your content.   

Any existent being has as its way of being to be surrounded, to be embraced by 

plus and minus, tatha-gata and tatha-agata, not just from the outside, but from the inside 

and outside simultaneously.  What about this imperfect being who is embraced from inside 

and outside, what about this lover, this athlete of love, shall we say, what will happen if he 

only runs in the direction that is convenient and comfortable for himself, but tries to avoid 

going in the direction that is inconvenient and uncomfortable?  Tathagata Zen says that we 

imperfect beings who have been manifest in this state of being the athlete of love will, 

inevitably, fall into this mistaken way of thinking, where we are going this way and that, 

thinking, “The minus direction will be beneficial.  Oh no, the plus direction would really 

be better.  Oh no, the minus direction.  Oh no, the plus direction.”  It is when we find 

ourselves in this situation, that we, athletes of love, will, for the first time, be violating the 

Dharma activity.  Here is when, we, for the first time, cannot freely follow the Dharma 

activity.  When we fall into this situation, which we inevitably do, is when we begin to give 

rise to selfish, self centered thinking.  

In Zen, however, we say that in the original condition, in the condition of your 

original face, there simply are no such things as likes and dislikes, things you love and 

things you hate, good and evil.  I think, however, it is fair to say that religion, in general, 
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is the kind of teaching that tries to lead people to be morally, socially good people, by 

emphasizing strongly good and evil.  The teaching of Tathagata Zen concludes that if we 

look back on human history in its entirety we might say that after the first human being 

appeared on this earth, it was five thousand, or ten thousand, or twenty thousand years 

later, maybe, that the kind of consciousness or knowing that was concerned with our own 

convenience and benefit came into being. 

The Dharma activity, however, as I always tell you, is acting totally without will.  

The activities of the Dharma do not pick and choose.  The Dharma activity does not think, 

“This is good, but this is bad.”  Plus and minus are simply acting, following the natural 

principle of things, completely meeting each other, and then separating, over and over 

again, just because of the natural way things are.  Originally, in the original state, there are 

no such things as good and evil, there are no such things as the male position or the female 

position.  According to Tathagata Zen it is only when the discriminating consciousness 

based on what is good and beneficial and what is bad and detrimental to the "I am" self is 

born, that good and evil, also, are born. 

We all were educated, when we were young, to recognize the existence of good 

and evil.  We were taught that good and evil truly exist, and that is why it seems so difficult 

to manifest the wisdom that knows that originally there is neither good nor evil.  Among 

all of us lovers who are manifest here there are a lot of us who are born, and come to believe 

in good, and come to try to only do good, and be good people, and come to try to avoid and 

reject bad.  There are a lot of people who live their whole lives being tied up by that kind 

of thinking, and then leave this world still thinking that way.  Probably this is why I have 

come to hear, I have come to understand that for people who are trying to avoid evil, and 

only love good and benevolence, this teaching of Buddhism just seems boring and 

irrelevant.  These kind of people, although they may manifest true love, they will always 

think, “No, it is not good enough.  I have to do some more rejecting of evil.  I still have to 

fight to avoid evil.”   

When we look at our world, each particular culture, nation state, or group of 
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people, have developed in a way aimed at benefiting themselves.  But according to 

Buddhism no matter what good things they say, in order to bring that good into being they 

will have to be rejecting some, opposite, bad, and in this way peace will never come.  Soon 

we will be in the twenty first century.  When you read the newspapers you can read all 

sorts of predictions about what is going to happen in the twenty first century.  Maybe all 

kinds of things will happen in the twenty first century, for example, all sorts of new 

ideologies will, in fact, appear, but maybe they will only serve to lead people further astray.  

Maybe an entirely new ideology will be born, that is very extreme, just in the same way as 

the extreme ideology of democracy was born in the past.  Maybe some people will think 

that democracy cannot be called an extreme ideology, but, according to Tathagata Zen, 

both communism and democracy are extreme.  Maybe, in the twenty first century, an even 

more violently extreme kind of ideology will appear.  We have advanced to the degree that 

we have atomic weapons now, and so it is possible for us to destroy our world in an instant.  

Maybe in the twenty first century, in this same atomic bomb like way, a new violently 

extreme ideology will appear, that can, destroy our world.  You cannot be sure that this 

kind of ideology will not appear.  It is frightening!  If that happens, what ideology should 

you run towards?  It is natural that we end up warring with each other, because all human 

ideologies seem to be based on loving and looking for what that ideology considers good, 

and hating and trying to avoid what that ideology considers bad.  Really, if some sort of 

very extreme situation does arise in the twenty first century, some sort of very frightening 

situation, you who are supposed to be Zen students, what are you really going to do?  It is 

not necessary for you to take up arms, and take one side or another side (荷担).  It is also 

not necessary to stand up and tell the violent, ambitious people that they are wrong.  It is 

not necessary to oppose them.  There is really no other path except for manifesting true 

love.  

What is, again, really, manifestation of true love?  Don’t you agree that there really 

is no other path for us to walk, other than making plus and minus, the activity that forms 

man and the activity that forms woman, tatha-gata and tatha-agata our content, and through 
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that manifesting true love?  If you do that activity then unfailingly the situation will appear 

where plus and minus do not need to fight each other.  

Buddhism says that this manifestation of perfect true love comes into being 

through the living, plus activity taking the lead.  Of course that is the complete condition.  

Buddhism, however, further says that there are two kinds of perfect conditions.  

Although it is difficult to understand, Buddhism says that one of these conditions is 

manifest through living taking the lead, and dying is not static, dying is also acting 

accompanying and helping living.  As one simple way to understand it, you can think, that 

no matter how strong a man thinks he is, and no matter how hard he tries, if he is all by 

himself, without getting help from a woman, he is never going to manifest the perfect self, 

he is never going to manifest the complete human being.   

It may look like, that when the plus activity is leading, then the opposite activity, 

the minus activity would be something that is detrimental or inconvenient to the plus 

activity.  But, without the help of the opposite activity the complete human being, the 

perfect manifestation of love will not be manifest.  If plus is always thinking he does not 

need minus, he has to avoid minus, or reject minus then he will end up living his whole life 

opposing minus, and end up sunken in loneliness.  Be careful!  Half of your life might slip 

through your fingers before you finally realize, “Hey, this is lonely.  After all, I really do 

need minus.”  To realize it at that point is a little bit late, but, Tathagata Zen says that if 

you do have this realization, and come to understand that it was a mistake to try to act all 

by yourself, and that you need the help of the minus, female activity, then, undoubtedly, 

you will try to act forthrightly to obtain that help.   

Zen, very clearly then says, that when you do obtain that help, and plus is acting, 

taking the initiative, being helped by minus, then unfailingly the condition where the plus 

activity does not need to do plus anymore will be reached.  When plus does arrive at the 

condition of not needing to lead anymore, of not needing to be the initiator anymore, then 

he can rest. 

Tathagata Zen very strongly asserts that although that state is the perfect condition, 
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do not forget that there are two kinds of perfect conditions.   

Plus is at rest.  Plus and minus are together in the condition of perfection, but plus 

is resting.   

The moment plus rests then minus wakes right up, and now she takes the lead in 

manifesting this perfect state.  

I have told you this story many times, and since I just looked at my watch and 

realized that I am running out of time I will just skip over it quickly.  That is to say that 

when minus begins to take the lead she leads in a process that is opposite from expanding.  

She begins to contract until she arrives back at the origin of plus.  

The perfect state, the zero condition that is manifest through the plus activity 

leading is called, in Tathagata Zen, the ultimately large.  And it is in that ultimately large 

condition that minus takes the place of plus as the leader.  This ultimately large state, which 

we can call the ultimately large cosmos is the result of the plus activity taking the lead, and 

the result becomes the origin of the minus activity leading in the process of contraction.   

Then, just as inevitably, the condition where the minus, the female activity does 

not need to act anymore will be reached.  This condition, in contrast to the ultimately large 

great cosmos, the ultimately small cosmos.   

The ultimately large condition is the manifestation of true love, the manifestation 

of One True Nature, the manifestation of the only real thing, and likewise the ultimately 

small condition is also One True Nature, true love.   

Tathagata Zen says that the Dharma activity, that is to say the activities of tatha-

gata and tatha-agata alternate manifesting two conditions of perfection: the condition of 

the ultimately large is the perfect condition, and next the condition of the ultimately small 

is manifest, which is also a perfect condition.  Back and forth, by turns, alternately the 

Dharma activity manifests these two states of zero.   

From this I hope that you can understand what activity is being pointed to with 

the expression “Buddha nature.”   

It is not enough just for you, by yourself, to manifest true love.  Your partner has 
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to manifest true love, too.  It is not the real thing for you alone to manifest the perfect zero.  

If the husband manifests true love it cannot just stop there.  Now he must help the wife to 

take her turn as the leader, and manifest true love through her leading.  And, vice versa.   

When the tatha-gata, going activity is giving, then the tatha-agata, coming activity 

must completely receive that giving.  The going activity, without leaving anything out, 

gives completely, and the coming activity, without leaving anything out, embraces that 

giving, takes the giving in completely.  That is when One True Nature, true love can be 

manifest. 

I have been telling you that plus is the expanding activity.  When plus expands 

undoubtedly there will be an opposite activity of embracing, of taking in that expansion.  

And when that embracing of the expanding activity is complete, then the subject and object 

are completely dissolved, and zero is manifest.  

As I told you before, the condition in which plus and minus are one, the condition 

of zero is the will-less state of samadhi.  Samadhi is an activity.  The activity of samadhi 

takes place without will, and in this activity the two functions unify and face, over and over 

again.  But there are two samadhis.  The manifestation of the ultimately large, and the 

manifestation of the ultimately small.  

In the ultimately large condition, we can call heaven, it is the minus activity who 

is leading in the activity of zero, of unifying and facing, over and over again.  Oppositely, 

in the ultimately small it is the plus activity who is leading, being helped by the minus 

activity, as they both do their will-less action of repetitively unifying and facing. 

It is when the minus activity is leading in the process that the final state is the 

condition in which dying does not need to be done anymore.   

Within the process of the ultimately large becoming the ultimately small 

innumerable zero states are manifest, although this is difficult to understand.  

This is what I called yesterday the Dharma activity being pregnant with 

everything. (?) 

Within the process of contraction it is the minus activity taking the lead, being 
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aided by the plus activity, but when the condition of not needing to do dying anymore is 

reached, then oppositely, immediately the plus activity takes the lead.  And then from that 

ultimately small a new "I am" self is born.  The ultimately small condition does the activity 

of becoming pregnant, and then it reaches the season of birthing the "I am" self, the existent 

being, who as I said before, is the present moment.  

Then the plus activity takes the lead, and leads the self to walk along the path of 

growth and development, until that self arrives at the ultimately large condition.  

Buddha nature is mentioned, but, in fact, Tathagata Zen understands Buddha 

nature to mean the activity of enlightened wisdom.  Buddha nature means the activity of 

the Dharma manifesting the ultimately large and ultimately small over and over again.  That 

is the entire Dharma activity.  That covers it all.  The Dharma activity, when it is completely 

unlimited, when it is doing its full activity, repeats manifesting ultimately small and 

ultimately small over and over again.  And when we personify that complete Dharma 

activity we call it Buddha nature, the activity of the enlightened one.   

Buddha nature is the complete Dharma activity, and so of course it has all existent 

beings included in it, as its content.  It has this puppy, who is doing the limited Dharma 

activity, as its content as well.  The Dharma activity will lead even a mosquito, even a 

puppy to the manifestation of the perfect self.  Even the mosquito, even the puppy are doing 

this same activity of manifesting the ultimately large, and then negating that ultimately 

large manifestation, and manifesting the ultimately small.  The puppy and the mosquito, 

too, are repeating this process.   

You should be able, from this, to understand what is meant by true love.  True 

love also has imperfect, incomplete love as its content.   

Even the mistaken activity of only trying to do good as you are trying to avoid 

bad, even that violation of the Dharma activity, is included in the activity of Buddha nature.  

Even the activity of violating the Dharma activity by only seeking good and rejecting bad, 

is not rejected by the Dharma activity.  What I mean is that even if you are a person who 

feels that you have sinned, or done something terribly wrong, if you open up your eyes to 
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the Dharma activity then immediately you will be completely saved.  Buddhism, therefore, 

says that you should not try to lead people by hanging out your sign that is selling the ideas 

of good and evil.  

If you are a murderer then you will be hated by others.  Most people will think, 

“That guy should get the death penalty.”  Of course human emotion is a very complex 

thing, but from the point of view of Buddhism that kind of demand for the death penalty is 

a clear example of only seeking good and rejecting bad.  Most mothers, if your child has 

been murdered you will hate the murderer, and want the death penalty for the murderer.  

This will be your state of emotion.  Buddhism, however, says, that in reality, every existent 

being who is manifest is not the child of their physical mother and father.  The one true 

parent of us all is God, is True Buddha, is The Tathagata.  We can clearly see this, as we 

all come into being in the same way, receiving equally from plus and minus.   

Tathagata Zen teaches this difficult teaching that says that when you are born then 

The Tathagata, the Dharma activity gives birth to your mother and father, as well, at that 

same time.  The ones who are supporting the child, and educating the child, and nurturing 

the child are mother and father.  This child, when it is first born is very weak, and needs to 

be nurtured, but those mother and father appear simultaneously when the child appeared.  

Mother is the one who educates the child.  Together with the father.  The educating parents, 

the ones who teach and nurture are mother and father.  Those are the ones who educate the 

born child.  But, all or our birth parents are the same.  The activity of tatha-gata and tatha-

agata give birth to all of us.  They give birth to mother and father as well, at the same time 

as they give birth to us.  It is in no way the case that mother and father were existing before 

we existed. 

You should be able to see from this just how enjoyable raising children is.  I came 

here to America, and now I have students of my own, but if those students of mine, for 

their own egotistical reasons, do not find their own students and teach them, then there is 

no need for me to work hard or teach!  The raising and educating activity is the most fun 

thing.  You cannot educate without Great Compassion, without Buddhist compassion.  
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What I want to yell at you about is that if you are an osho and you do not have students of 

your own, it is terrible!  Then you are not really an osho.  You are not even really a monk.  

You are just like an animal!   

Next he says, “The perfect manifestation, the command of truth,” and that means 

the manifestation of true love, the manifestation of perfect zero.  And as I just said, there 

are two of those.  The ultimately large and the ultimately small.  Only by manifesting both 

of these two, can the wisdom that knows the principle of true love be born. 

The Great Cosmos, true space is manifesting the perfect manifestation, the 

command of truth, will-lessly.  This is the conclusion of Buddhism.  

This is where I should really talk about what that Great Cosmos is, what it means 

to be the one and only true place that there is, but time has come, so lets talk about it 

tomorrow. 

 

終 

The End 

 


