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Simulation exercise by Lagos State Emergency Service at the Lekki Toll Gate, in Lagos.
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Nigeria’s inefficient ports 
costs N1trn in lost revenue 
N

ig e r i a  l o s e s  N 1 
trillion annually to 
port inefficiencies, 
a loss that mari-
time analysts and 

the Organised Private Sector say 
can be prevented if the country 
adopts a   Single Window that 
will enable importers and ex-
porters to lodge standardised 
documents through a single 

entry point.
 A report released yesterday, 

24 October by the Lagos Cham-
ber of Commerce and Industry 
(LCCI) and the Financial De-
rivatives Company shows that 
the N1 trillion losses come from 
14 government departments, 
broken into 20 agencies, whose 
activities involve a lot of paper 
work, which could easily have 
been eliminated with one single 
window aided by technology.

 “What the single window will 
do for the players is that it will 
eliminate multiplicity of agen-
cies by creating a single clear-
ance and payment desk with an 
immediate cost-cutting positive 
impact at the ports,” said Vincent 
Nwani, director, research and 
advocacy at the Lagos Chamber 
of Commerce in Lagos. 

Nigeria has six major ports. 
They are the Apapa Port, Tin-Can 
Island Port, Calabar Port, Onne 

Port, Rivers Port, and Warri Port.  
 Cargo clearance takes five to 

14 days at the ports as against the 
ideal two days or less in Egypt, 
South Africa and Morroco. It re-
quires 23 signatures by 18 agen-
cies, whereas exporting a cargo 
goes through 20 agencies and 33 
signatures, research shows.

 The impact of this is that Ni-
geria lags peers in the number 

Continues on page 4
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SA’s Wesbank 
applies for Nigeria 
license this week

An application for a Nige-
rian banking operating 
license will be submitted 

to the Central Bank of Nigeria 
(CBN) this week from Wesbank, 
sub-Saharan Africa’s largest pro-
vider of auto loans, BusinessDay 
learnt.

Wesbank, according to Busi-
nessDay investigations will be 
coming in to manage a N23 
billion autofund being set up 
by the Nigerian government in 
partnership   with the Johan-
nesburg-based FirstRand Ltd.’s 

MIKE OCHONMA

Continues  on page 4

MTN has announced a 
lower than expected 
decline in revenues for 

the third quarter (Q3) 2016 de-
spite troubles in Nigeria. 

 The telecom giant released 
its results showing  a 1.2 percent 
decline in revenue in the third 
quarter of 2016 when compared 
to similar period of 2015.   This 
was better than the  6.2 percent 
decline recorded in the first 
quarter of 2016. 

Aside from the improved 
quarterly revenue, MTN’s  up-
date for the period ended 30 
September 2016 showed that 

MTN Q3 better 
than forecast, 
despite  Nigeria 
troubles 
PATRICK ATUANYA & JUMOKE AKIYODE

Building 
a better 
future for 
Nigeria

Investors 
looking beyond 
Nigeria’s 
disarray
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Anthony Osae-Brown appointed Editor of BusinessDay
come Osae-Brown back to Busi-
nessDay where he started his 
journalism career. He is return-
ing to a familiar terrain with a 
wealth of experience in banking, 
finance and communications. 
Working with our editorial team, 
he will continue to build on our 
position as the most authori-
tative financial and business 

news platform in West Africa” 
said Frank Aigbogun, Publisher, 
BuisnessDay.

 Osae-Brown is a financial 
journalist and communication 
professional with over 14 years 
experience writing about eco-
nomic and financial issues in 
Nigeria, as well as working in the 
communication departments of Continues  on page 43

... partners FG for N23 
bn auto loan fund

BusinessDay, Nigeria’s 
largest business news-
paper has announced 
the appointment of An-

thony Osae-Brown as Editor. 
Until his appointment, he was 
the Head, Writers Bureau at pan-
Africa banking group; United 
Bank for Africa Plc.

 “We are delighted to wel-

leading banks. He has a deep 
understanding of business and 
the economy.

  Besides BusinessDay, where 
Osae-Brown started his journal-
ism career, he has also worked as 
a stringer for Mergermarket (for-
merly, the Financial Intelligence 
news service of the Financial 
Times). He was also a regular 
paid commentator on economic 



NEWS
2 Tuesday 25  October 2016BUSINESS  DAY C002D5556

Zenith Bank reports N121bn profit in Q3

Nigeria to meet Niger Delta leaders, militants on October 31

line) that led to a muted 
to negative reaction by the 
market.”

Assessing the third 
quarter performance, FBN 
Quest said PBT of N58 bil-
lion grew 82 percent while 
PAT grew much faster, by 
151 percent to N83 billion, 
thanks to a significant re-
sult on the other compre-
hensive income (OCI) line 
(boosted by FX translation 
gains).

“The main driver be-
hind the strong growth in 
PBT was non-interest in-
come of N61 billion which 
increased by 125 per cent. 
This performance com-
pares with a 29 percent 
growth in net interest in-
come. As a result, although 
both loan loss provisions 
and opex saw marked in-
creases of 202 percent and 
40 percent, respectively, 
the strong revenue growth 
more than offset these 
trends, leading to the 82 
percent PBT growth.

“Sequentially, the non-
interest income line stood 
out again, with a 239 per-
cent q/q increase. Unlike 
Q2 when non-interest in-
come disappointed be-
cause FX revaluation gains 
were largely absent, in Q3 
the gains were very vis-
ible at N28 billion, slightly 
over 45 percent of the total 
other-income result,” they 
said.

N9.7 billion to N21.9 bil-
lion, while other income 
soared from N9.7 billion in 
2015 to N32 billion in 2016.

According to market 
operators, the perfor-
mance is highly encourag-
ing, with this, shareholders 
should prepare for a boun-
tiful harvest at the end 
of the year. Already, the 
bank has paid an interim 
dividend of 25 kobo to the 
shareholders for the half 
year ended June 30, 2016.

In their first reaction 
to the results, analysts at 
FBN Quest said given the 
nine- month PBT of N121 
billion, the N123 billion 
made by the management 
for the full year would be 
surpassed.

The analysts said: On 
the back of these results, 
we would expect consen-
sus PBT for 2016 to move 
up strongly, from N123 bil-
lion currently, given that 
the nine months result is 
N121 billion. The operat-
ing expenses and interest 
expense figures are disap-
pointing and would draw 
some scrutiny from the 
market. However, we ex-
pect the FX-related gains 
to more than compen-
sate for these, given their 
magnitude and the fact 
that it was the absence 
of such gains in second 
quarter (Q2) (especially on 
the non-interest income 

Ni g e r i a n  St o c k 
Exchange (NSE) 
Monday pub -
l ishe d Z enith 

Bank plc’s results for the 
nine months period ended 
September 30, 2016, show-
ing improvements in per-
formance indicators.

The financial institu-
tion ended the period with 
profit before tax (PBT) of 
N121.2 billion, showing 
an increase of 16.6 percent 
above the N104 billion 
posted in the correspond-
ing period of 2015. Profit 
after tax (PAT) recorded 
faster growth of 20.4 per-
cent to N100 billion, up 
from N83 billion.

Zenith Bank attracted 
more deposits and also 
gave out more loans and 
advances. Deposits rose 
from N2.557 trillion to 
N2.692 trillion, while loans 
and advances grew from 
N1.841 trillion to N2.425 
trillion.

The bank’s total assets 
hit N4.654 trillion, up from 
N4.0 trillion in the corre-
sponding period of 2015. 
Gross earnings rose by 
12.9 percent from N337.9 
billion to N380.4 billion, 
while net interest income 
grew by 17.6 percent from 
N161.4 billion to N189.8 
billion. Impairment charg-
es rose by 124.8 percent to 

Nigeria will hold 
a meeting with 
c o m m u n i t y 
leaders and rep-

resentatives of militants 
from the Niger Delta next 
week in Abuja to end the 
insurgents’ attacks on oil 
facilities in the southern 
region, two government 
sources told Reuters on 
Monday. 

Attacks on Nigeria’s en-
ergy facilities by groups 

IHEANYI NWACHUKWU

Building a better future for Nigeria

Nigeria’s finance 
minister, Kemi 
Adeosun, is on a 
mission to trans-
form her coun-

try’s economy. She explains 
why new infrastructure holds 
the secret to accelerated prog-
ress.

Kemi Adeosun has been 
Nigeria’s finance minister for 
under a year but her in-tray 
has not lacked for challenges. 
Talk about in at the deep end; 
low oil prices, rising unem-
ployment, longstanding gov-
ernance problems and, more 
recently, confirmation that the 
economy has fallen into reces-
sion, have led to long days and 
new priorities aplenty.

Amidst this flurry of bad 
news, Nigeria’s abundant 
strengths should not be for-
gotten, from rich natural re-
sources to its growing popu-
lation (Africa’s largest), an 
emerging middle class to a 
diversifying economy, it is 
clear that the country pos-
sesses many of the ingredients 
needed for any developing 
country to accelerate into 
calmer, more prosperous wa-
ters. So how can it get there?

Identifying infrastructure
Nigeria plans to be one of 

the leading economies in the 
world by 2030. It’s a bold, ad-
mirable ambition but turning 
this idea into reality requires 
many different elements, not 
least the deployment of new 
and enhanced infrastructure.

“We are hungry for new 
infrastructure,” admits Adeo-
sun, before going on to cite as 
an example the unwelcome 
fact that 170 million of her 
fellow citizens still live without 
power. “We have got to move 
from a consuming econo-
my to an investment driven 
economy and infrastructure is 
critical to that. Unfortunately, 
the problem with Nigeria in 
the past is that even when 
oil prices were as high as 110 
dollars a barrel, we weren’t in-
vesting in our infrastructure.”

She and her colleagues 
are trying to change that – but 
there remains some way to go. 
“In the short time this govern-
ment has been in office we 
have tried to re-direct public 
spending to infrastructure. 
But our infrastructure deficit is 
huge and the calculations we 
have done show that even if 
we devoted our entire budget 
to infrastructure for the next 
five years we can’t plug the 
gap. This means we need to 
look for some creative ways to 
mobilise additional spending. 
The first thing we have got to 

do is re- establish our ability to 
deliver on roads, on rail and 
on other basic infrastructure. 
But the long-term plan is to 
mobilise private capital.”

Public and private
The need to combine both 

the public and private sec-
tors mirrors Adeosun’s own 
career arc. Born in Britain, 
she began her career, appro-
priately enough, in financial 
management, working as an 
accounting assistant at British 
Telecom. Subsequent roles 
in the UK – also in financial 
management – followed be-
fore moving back to Nigeria 
after her husband’s business 
relocated. Once back home 
she continued to work in 
financial management, in-
cluding a role as a newspaper 
columnist and running train-
ing programmes for women. 
This activity attracted the 
attention of the governor of 
Ogun state who appointed 
her as his finance commis-
sioner, a position she held for 
four years until her ascent to 
the role of finance minister in 
November 2015.

Now, from her position 
behind the ministerial desk, 
she is seeking to bring in new 
investment into the country.

“The narrative around 
who pays for infrastructure 
is a very important one in 
Africa because I think there 
is a sense or expectation from 
the people that government 
will deliver infrastructure. 
Certainly, there are some 
fundamental areas of infra-
structure that only govern-
ment can provide, but at the 
moment even if you don’t 
have infrastructure you’re 
paying anyway. The public 
don’t have roads but they still 
pay, you take four hours on a 
journey that should take an 
hour, and you still pay. How 
we convert that payment – 
which is currently informal 
– into a formal payment and 
therefore a revenue stream 
that can attract investors is the 
challenge we are working on. 
To do that we are looking at a 
regulatory framework that will 
enable investors to come in.”

She goes on to say that 
the influx of such private sec-
tor capital is absolutely vital. 
“We recognise the need to 
attract private capital to get 
some additionality into the 
infrastructure spend because 
government cannot do it 
alone,” she explains. “I think 
that Nigeria is symptomatic 
of the rest of Africa and we 
are too far behind to simply 
retrace our steps. So what we 
need is an enabling environ-
ment that can help more 

money to be pumped in, as 
well as bankable projects and 
consistency of policy from the 
multilaterals.”

To illustrate her point, she 
cites the example of balancing 
the need to address climate 
change with making the most 
of Nigeria’s deep reserves of 
coal. “We have power prob-
lems so it doesn’t take a genius 
to work out that it would make 
sense for us to have some coal 
fired power plants,”

She further reiterated the 
fact that Africa was being 
blocked from using the coal 
technology to shore up its 
power deficit because it is not 
a green venture. “Western 
industrialised countries have 
been built on coal fired energy 
and that is the competitive 
advantage that has been used 
to develop economies and 
regions. Africa would like 
to explore this, but unfortu-
nately, this is the era of climate 
change and the need to go 
green. The only open option 
here is to go solar – which is 
the most expensive power op-
tion. So yes, Africa must invest 
in its infrastructure with a level 
playing field”.

If it were to do so, she 
continues, it would force the 
continent into a “destructive 
cycle” of under development. 
“The west will continue to 
be more competitive than 
us in light manufacturing 
and although we are trying 
to catch up we’re having our 
hands tied behind us,” she 
says. “If they don’t want us to 
do coal, that’s fine, but some-
one has to compensate us for 
the difference. At our stage of 
development we shouldn’t 
be burdened with the ad-
ditional cost of going green 
when those who polluted the 
atmosphere are continuing to 
use coal.”

Such frustrations aside, it is 
clear that Adeosun is relishing 
her role and the opportunity 
to make a difference. Her eyes 
are very much focused on the 
long-term horizon – no short-
term fixation here – and she is 
encouraging potential inves-
tors to take a similar perspec-
tive. “Infrastructure in Africa 
does offer attractive long term 
returns,” she concludes. 

“Africa should no longer be 
seen as a market for the world 
to sell finished goods to – it’s 
not good for us and it’s not 
good for the west. Instead we 
need public-private partner-
ships to be extended across 
international waters to enable 
patient money to come in and 
stay for the long term. This is a 
far better route to the sustain-
able progress we all seek.”

BCG Inc

calling for the Delta region 
to receive a greater share 
of the OPEC member’s 
oil wealth have cut crude 
production, which stood 
at 2.1 million barrels per 
day at the start of the year, 
by a third.

Nigeria has been hold-
ing talks for months to end 
the violence but no lasting 
ceasefire has been agreed 
do far in the oil hub where 
many complain about 
poverty despite provid-

ing much of Nigeria’s oil 
exports.

“An enlarged Niger Del-
ta stakeholders dialogue 
will be held in Abuja on 
October 31,” one of the 
sources said.

Oil Minister Emmanuel 
Ibe Kachikwu and pos-
sibly President Muham-
madu Buhari would take 
part in the session, one of 
the sources said. Buhari’s 
spokesman declined to 
comment.
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Philips reports 18% profit rise on strong health sales

Hanjin shares tumble on closure of Europe business

Electronics firm Philips has 
seen third-quarter profits jump 
after posting strong sales in its 
health businesses.

The Dutch firm said net profit 
surged 18% year-on-year to 
€383m (£340.7m) while sales 
edged up 1% to 5.9bn euros.

Shares in embattled South 
Korean shipper Hanjin have 
tumbled on Monday after the 
company said it would close its 
European business.

The firm said it planned to 
pull out of more than 10 coun-
tries, including its regional head-
quarters in Germany.

Shares plunged to close 12% 
lower.

US to examine AT&T deal to buy Time Warner

Tata replaces Cyrus Mistry as chairman with Ratan Tata

US lawmakers and both presi-
dential candidates have raised 
questions about AT&T’s deal to 
buy Time Warner.

The US telecoms giant, al-
ready the country’s third largest 
cable provider, is paying $85.4bn 
(£70bn) for the company, which 
owns CNN and HBO.

A Senate subcommittee re-
sponsible for competition will 
hold a hearing in November.

The board of Tata Sons, the 
holding company of the Tata 
Group, has unexpectedly re-
placed Cyrus Mistry as chairman.

Ratan Tata has been named as 
interim chairman while a selec-
tion committee finds a perma-
nent replacement.

Mr Mistry has led the compa-
ny, which owns Tata Steel, since 
late December 2012.

Wall Street gains but Time Warner falls
Wall Street’s main indexes all 

rose in early Monday trading, 
as the markets had their first 
chance to react to the news that 
AT&T was to buy Time Warner.

However, Time Warner itself, 
which had risen more than 8% 
amid reports of the deal on Fri-
day, fell more than 2% in Mon-
day trading.

Hilton unveils sale of 25% stake to China’s HNA
Chinese conglomerate HNA 

has acquired a 25% stake in hotel 
group Hilton.

HNA paid $6.5bn (£5.3bn) for the 
stake previously owned by Hilton’s 
biggest shareholder Blackstone.

Chinese companies have in-
creasingly been investing in tourism-
related businesses overseas as more 
Chinese citizens travel abroad.

Briefs
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L-R: UK Eke, group managing director, FBN Holdings plc; Bello Maccido, chairman, FBN Merchant Bank Ltd; Kayode Akinkugbe, MD/
CEO, FBN Merchant Bank, and Tijjani Borodo, company secretary, FBN Holdings plc, during the award of Honorary Fellowship of the 
Chartered Institute of Bankers of Nigeria to Bello Maccido at the 2016 CIBN Investiture, held in Lagos.

of 20-foot equivalent units.  The 
country’s annual turnover is cur-
rently 1.1 million units of contain-
ers, which is still a far cry from 10 
million potential capacity.  South 
Africa currently does 4.8 million 20-
foot equivalent units, while Egypt is 
highest, with 8.8 million container 
units, says the latest report.

 Jonathan Nicole, president of the 
Shippers Association of Lagos State, 
said Nigeria needs to protect her 
cargo through consistent policy and 
well followed development plans. 
Nicole added that  the country loses 
over N600 million to the diversion of 
Nigerian bound vehicles to Cotonou 
and Lome ports alone.

tional Council of Managing Directors 
of Licensed Customs Agents (NCM-
DLCA), said the N1 trillion annual loss 
is even underestimated because the 
latest report fails to factor in the impact 
of cargo diversion to other West African 
ports like Cotonou port, which handles 
over 60 percent of vehicles and rice that 
come into the Nigerian market.

 The revenue loss, Amiwero ob-
served, is huge because port users, 
officers of government agencies and 
operators do not follow import pro-
cedure as well as the rules guiding 
international trade. Government, for 
its part, has failed to be consistent in its 
policy formulation and this is also fuel-
ling the losses suffered by businesses.

 “To block this revenue leakages, 
government needs to employ the 
services of experts to guide them on 
how to put the industry on track and 
there is also a need to create the right 
fiscal and monetary policies to drive 
the economy positively,” he added.

 He said delays at ports and poor 
infrastructure are frustrating export-
ers amid Nigeria’s drive for foreign 
exchange. Exporters of food and 
other light products complain that 
20 percent of their  products go bad 
before they get to the ports because 
of delays caused by the poor state of 
roads leading to major ports.

 “There is huge infrastructure chal-
lenge. Again, we have security agents 
at the ports who are not supposed 
to be there. They are poorly trained 
and most of them are not properly 
educated,” Jon Kachiukwu, CEO, Jon 
Tudy Interbiz, produce exporters to 
the USA, told BusinessDay in a tel-
ephone interview.

The reports notes that the intro-
duction of the single window will 
reduce the 20 government agencies 
currently operating at the ports to 
six, enabling the ports to function as a 
trade facilitator, rather than inhibitor.

 They also want to see consistent 
and proactive policy that will reduce 
the cargo clearance timeline from 
between five and 14 days to two days, 
which is the standard time in Egypt, 
South Africa and Morroco.

Nigeria’s inefficient ports costs N1trn in lost...
Continued  from 1

MTN Q3 better than forecast, despite  Nigeria...
Continued  from 1

group subscribers increased by 
0.9 percent on the third quarter 
when compared to the previous 
second quarter. 

 MTN South Africa also deliv-
ered encouraging improvement in 
earnings, attributing it to  significant 
network improvement across the 
Group, particularly in the Nigeria 
and South African operations.

 MTN group further disclosed that 
it raised Nigeria’s capital expenditure 
(CAPEX) target for the year 2016 to 
about $1 billion from $700 million. 

 Krishna Chetty, acting MTN South 
Africa Chief Technology Officer said the 
group is spending on improvements to 
network-service quality and rolling out 
broadband offerings.

 Ferdi Moolman, CEO MTN 
Nigeria, told BusinessDay that the 
company is positioned for growth 
and investing in different things, 
especially broadband services.

 “We see huge potential and growth 
in Nigeria and MTN wants to be part of 
that growth. We would like to take this 
company from just a telecommunica-
tions network to something that is a 
people’s company,” he said.

 Also speaking on the results, 
Phuthuma Nhleko, MTN Group 
executive chairman, said:

  “During the quarter, the Group 
embarked on a material transforma-
tion project, focusing initially on its key 
operations in Nigeria and South Africa. 
A dedicated transformation office was 
established to drive this transforma-
tion to maximise revenue growth, 
enable a distinct customer experience 

and ensure operational efficiencies, 
including concerted initiatives to drive 
optimal return on investment, with 
hard targets set for the next 12, 18 and 
24 months. Operations are expected 
to deliver the first results on clearly 
defined targets in the first half of 2017.”

 Over the past 12 months the 
Group has made a number of senior 
management changes to ensure effi-
cient operational execution, enhance 
stakeholder engagement, manage 
reputational risk and ensure solid 
governance across its operations.

 In June 2016, MTN Nigeria ap-
pointed its first ever Nigerian Chief 
Financial Officer (CFO) since it com-
menced operations in the country 15 
years ago. Telecoms analysts said this 
was a smart move to help balance the 

  “Nigerian ports need  to be fully 
automated and the issue of a single 
window online platform that would 
connect all the operators and agen-
cies at the ports should be taken 
seriously if Nigerian seaports would 
have timely delivery of cargo to the 
importers warehouse,” Nicole said. 

He further observed that this 
would make Nigerian seaport user 
friendly and also put an end to the 
avoidable delays that incur demur-
rage and storage cost on importers. 
He called for the reduction of the 
number of government agencies at 
the ports, whose presence, he said 
lead to delays and extra cost for 
importers.

 Lucky Amiwero, president, Na-

company’s losses due to the huge fine 
issued by the Nigerian Communica-
tions Commission (NCC) last year.

 “I believe MTN had to appoint a 
Nigerian CFO to manage its finances 
properly in this market and engage with 
the Nigerian government appropriately. 
They realised that they need somebody 
that understands the Nigerian market, 
government and operations very well,” 
Emara Abah, a financial analyst told 
BusinessDay in an interview.

 Appointments of new manage-
ment staff are still ongoing and the 
company has disclosed that Rob 
Shuter, the new Group President and 
CEO will resume office on March 
13, 2017 when Puthuma Nhleko will 
revert to his role as non-executive 
chairman.

 On the  allegations of illegal mon-
ey transfers between MTN and some 
Nigerian banks, Ferdi Moolman said, 

“The allegations made against MTN 
Nigeria are completely unfounded 
and without any merit.”

 Bismarck Rewane, CEO of econom-
ic consulting firm, Financial Derivatives 
Company (FDC) said the new scrutiny 
of MTN by the Senate will affect interna-
tional capital flows to Nigeria.

 “This is not the time to start 
throwing tantrums as we prepare 
to inject stimulus into the economy 
from government and the private 
sector, “Rewane said.

 MTN Nigeria continues to refute 
the allegations that MTN Nigeria had 
improperly repatriated funds.

 Commenting specifically on 
the point of Certificates of Capital 
Importation (CCIs) in the matter of 
alleged repatriation of funds, Ferdi 
Moolman said that no dividends 
were declared or paid until the CCIs 
were issued and finalised.



5BUSINESS  DAYC002D5556Tuesday 25 October 2016



NEWS
6  Tuesday 25 October 2016BUSINESS  DAY C002D5556

Tiyan Alile, creative director, Culinary Academy (l), with Frank Aigbogun, publisher/CEO, BusinessDay Media Limited, 
during the Food and Wine Meet Art Dinner organised by BusinessDay Wine Club in collaboration with Culinary Academy 
in Lagos.           Pic by Olawale Amoo

Saving one million lives: Minister cautions 
against misappropriation of funds

of $1.5 million each to the 36 
states of the federation and 
FCT to improve maternal and 
child health in their states.

Speaking during the meet-
ing, the minister said: “Today, 
I am to share knowledge with 
you on how you can derive 
maximum benefits from the 
save one million lives initia-
tives. I am impressed with your 
presence, however, I must say 
it clearly that the money given 
to you should not replace your 
budget for health, rather it is 
an addition. It is to augment, 
do not allow it to be the only 
budget for health in your state.

“I hope we can still score 
you on your budgetary alloca-
tion on health, how much do 
you budget for health, how 
much do you release, how do 
you utilise it, how many lives do 
you save, how do you improve 

Isaac Adewole, minister of 
health, has advised health 
commissioners in the 

North East to carefully utilise 
the Save One Million Lives 
funds given to them by the 
Federal Government at the 
launch of the programme, 
to enable them receive more 
funds in the second phase of 
the programme in 2017.

Adewole in a statement told 
the health commissioners while 
speaking at the operationalisa-
tion meeting of the Save One 
Million Lives programme or-
ganised for health commission-
ers of Bauchi, Gombe, Taraba, 
Adamawa and Borno, held in 
Maiduguri, Borno State.

It would be recalled that 
in July 2016, the Federal Gov-
ernment presented a cheque 

HARRISON EDEH governance structure, among 
others.”

The initiative gives room for 
practical assessment of health 
performance and determines 
whether state government 
will be able to receive more 
funds in the next coming year 
or otherwise.

If there is no performance, 
there would be no reward and the 
reward is money, it means there 
would be no additional money to 
the state, the minister said.

He urged state governors 
to allow States Primary Health 
Care Development Agency 
(SPHCDA) to manage the 
resources.

According to Adewole, pri-
mary healthcare is closer to 
the people and therefore chan-
nelling the resources into PHC 
would enable the end users 
access the resources easily.

FG seeks stronger ties with neighbouring 
countries to address polio resurgent

Findings reveal that Ni-
geria has been reclassified 
as polio endemic country 
following the resurgence 
of the wild poliovirus in 
Borno State in August, ex-
pressing concern that Nige-
ria has to start the polio free 
journey afresh from this 
year to ensure a straight 
three years of polio free 
records from the country.

The minister also in-
formed that the Federal 
Government had released 
a total of N9.8 billion to 
ensure a holistic contain-
ment of the wild poliovirus, 
noting that the government 
had also released N4.3 bil-
lion to ensure it addressed 
nutritional concerns and 
other forms of malnutrition 
ravaging the North East as 
a result of the insurgency 
ravaging the region.

Speaking further on the 
immunisation strategies of 
the government, he said, 
“During the September 
round over 30 million chil-
dren under the age of 5 
years were vaccinated with 
oral polio vaccine across 
eighteen states in northern 
Nigeria. Additionally, we 
reached over 1.5 million 
children in Borno State 
with Inactivated Polio Vac-
cine (IPV) to rapidly boost 
population immunity.”

The Federal Govern-
ment has intensified sur-
veillance among high-risk 
populations in IDPs camps, 
and partially inaccessible 
areas including expansion 
of the reporting network, 
he said.

“We have learnt some 
lessons in the last few years, 
which guided us to build 
resilient arrangement to-
wards programmatic ex-
cellence. The establish-
ment of Polio Emergency 
Operations Centres (EOC), 
resulting in improved oper-
ational planning and man-
agement, heightened sur-
veillance and trust building 
is, indeed, making a great 
difference,” he said.

Federal Government 
is seeking collabora-
tion of neighbouring 

countries of Niger, Chad, 
and Cameroon, to ensure 
there is absolute contain-
ment of resurgence of po-
liomyelitis in the country 
in a bid to ensure there is 
no further outbreak.

Isaac Adewole, minister 
health, at the commemora-
tion of the World Polio Day 
in Abuja, Monday, said the 
collaboration had become 
necessary in a bid to en-
sure a holistic containment 
of the outbreak working 
with strategic neighbour-
ing countries.

“Our outbreak response 
efforts are in coordination 
with neighbouring coun-
tries – Niger, Cameroon, 
Chad and Central Afri-
can Republic. Nigeria has 
already conducted three 
outbreak response rounds 
of polio vaccinations with 
additional rounds sched-
uled for November and 
December,” Adewole said.

According to Adewole, 
“The immunisation re-
sponse, which is reaching 
over 41 million children 
across the five countries, 
is being delivered by na-
tional governments, with 
support from our Global 
Polio Eradication Partners 
including WHO, UNICEF, 
Rotary International, US 
Centre for Disease Control 
and Prevention, Bill & Me-
linda Gates Foundation, 
Core Group Polio Project 
of the USAID.

“Although a lot of prog-
ress has been made in re-
ducing the burden of po-
liomyelitis by 99 percent 
since 1988 when the Global 
Polio Eradication Initiative 
was established, the trans-
mission of the disease has 
continued in three polio 
endemic countries, in-
cluding Nigeria. Others are 
Afghanistan and Pakistan.”

HARRISON EDEH

Nigeria’s laggard early childhood education 
policy amplifies adulthood learning difficulties 

onstrates increasing awareness. 
This is not enough though be-
cause there is no clear curricu-
lum formulated to this effect 
since 2004,” Debola Atoyebi, 
CEO/director of Studies at Heri-
tage House Montessori Centre 
(HHMC), said.

The official statement in the 
National Policy on Education 
(FGN 2004) mandated the gov-
ernment to encourage private 
efforts in the provision of early 
childhood education. Now, 
owing to the high demand for 
early childhood education by 
parents, it does not take a long 
time for newly established early 
childhood institutions to grow 
and develop. It is becoming 
customary to operate an early 
childhood institution in every 
household.

An inventory of Early Child 
Care (ECC) facilities in Nige-
ria conducted by the Federal 
Government, the National 

Educational Research and De-
velopment Council (NERDC) 
and United Nation Children 
Emergency Fund (UNICEF) 
published in 2006, showed 
that most of the ECC facilities 
are privately owned (42% of 
the sample population) and 
34 percent by the government, 
followed by 21 percent by local 
communities.

Now that the Early Child-
hood Development pro-
gramme is covered by the 
Universal Basic Education law, 
government ownership at state, 
local government area and 
community levels is certain to 
increase, particularly regarding 
centres catering for the 3-5 year 
olds. However, the challenge re-
mains as to the role of Universal 
Basic Education Commission 
(UBEC) and State Universal 
Basic Education Boards (SU-
BEBS) on issues relating to the 
0-3 year olds.

of education, provide adequate 
care and supervision for the 
children while their parents 
are at work (on the farm, in the 
market or offices), inculcate 
social norms, inculcate in the 
child the spirit of inquiry and 
creativity through the explora-
tion of nature, the environ-
ment, art, music and playing 
with toys and teach the rudi-
ments of numbers, letters, co-
lours, shapes, forms and so on 
through play, among others.”

However, people familiar 
with the matter contend that 
Nigeria’s early years’ education 
policy is defective because there 
is no specific, standardised 
curriculum or adequate infra-
structure to deliver learning at 
this stage. “What we have in 
Nigeria is really disheartening.

“Until 2004, the country 
never had any national policy 
on early years’ education, that 
such a policy now exists dem-

Nigeria’s laggard 
early childhood 
education policy 
tends to have the 
unintended con-

sequence of amplifying learn-
ing difficulties in adulthood.

Early years (3-5), experts 
say the emotional, social and 
physical development of young 
children have a direct effect on 
their overall development and 
on the adult they will become. 
This is why understanding the 
need to invest in very young 
children is critical.

In Nigeria, the significance 
of early years’ education was of-
ficially recognised only in 2004. 
The National Policy on Educa-
tion, 2004, stated that “early 
childhood education is meant 
to effect a smooth transition 
from home to school, prepare 
the child for the primary level 

STEPHEN ONYEKWELU

… releases N9.8bn so far to address concerns

JOSHUA BASSEY

Why Nigeria must build strong family units - Ambode, Aisha Buhari, others

that binds the family together 
must be empowered to thrive 
both in their career and the 
home front.

Aisha Buhari, represented 
by Nkechi Okorocha, wife 
of Imo State governor, said 
“family values are important 
and should be cherished 
and nurtured. Love, support, 
friendship and guidance are 
key qualities necessary to 
form the family bond.”

Bolanle Ambode, wife 
of Lagos State governor and 
chairman of COWLSO, said 
the theme of the conference, 
‘Strong Family, Strong Nation,’ 
was carefully chosen in the 
belief that the strength of a na-
tion was linked to the strength 
of its family units.

She traced some of the 
social vices confronting the 
country - drug addiction, cult-
ism, teenage pregnancy, kid-
napping, child abuse, domes-
tic violence, armed robbery 
and others to dysfunctional 
family units.

all levels must empower and 
give priority to issues affect-
ing women, who were the 
bedrock of any family.  

Ambode, at the confer-
ence declared open by Ai-
sha Buhari, wife of Nigerian 
president, at Eko Hotel and 
Suites, Lagos, said while the 
importance of the family unit 
to the development of the na-
tion was not in doubt, greater 
emphasis must be placed on 
building strong moral values.

“With strong families, we 
can build a strong nation. But 
strong families will only exist in 
a society where nobody is left 
behind, where everybody has 
a voice and a stake. This is one 
of the toughest challenges fac-
ing governments – to build an 
all-inclusive society,” he said.

In their goodwill mes-
sages, Ajimobi of Oyo and 
Aregbesola of Osun, said the 
family as the building block of 
the nation must be given top 
priority. According to them, 
women who hold the chord 

Governors of Lagos 
State, Akinwunmi 
Ambode, his counter-

parts in Oyo and Osun, Abiola 
Ajimobi and Rauf Aregbesola, 
on Monday emphasised the 
need to build strong fam-
ily units, stressing that most 
of the social and economic 
malaise plaguing the nation 
are direct consequences of 
dysfunctional family setting.  

The governors agreed that 
there could be no strong so-
ciety where the family units, 
which form the nucleus of 
the society, are neglected, 
“as families are the mirror 
by which any nation is mea-
sured.”

They spoke at the opening 
ceremony of the 16th National 
Women Conference, organ-
ised by the Committee of 
Wives of Lagos State Officials 
(COWLSO), saying much as 
the family was the reflection 
of the society, government at 
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FG sets to further drive diversification, growth with new plan
of distortions and sustained 
growth, as well as provision of 
hard and soft infrastructure for 
growth.

Furthermore, the minister 
revealed that some of the priority 
areas of the MITI plan include: 
“Creating an Enabling Environ-
ment to Improve the Ease-of-
Doing Business; implementing 
the Nigerian Industrial Revolu-
tion Plan (NIRP); providing 
support for Micro- Small and 
Medium Enterprises (MSMEs) 
to enhance job creation; pro-
moting Trade and investment 
as engines for growth; and 
promoting a digital economy.”

President Muhammadu 
Buhari has approved the es-
tablishment of the Presidential 
Council on Ease-of Doing Busi-
ness (PEBES), he further said, 
adding that the Council is being 
chaired by the Vice President 
and the Secretariat of the En-
abling Business Environment 
Secretariat (EBES) is being 
setup and implementation is 

underway. 
“We as Nigerians must see 

the connection. The global 
perception is that this country is 
a tough environment in which 
to do business. We must change 
this negative perception.  Posi-
tive perceptions will attract 
investors, capital, technology 
and best practices. This has to 
be achieved with the support of 
all state governments and that 
we must move expeditiously 
and ambitiously.

 “Some of the objectives of 
the EBES Secretariat are the es-
tablishment of a Single Window 
to register businesses, obtaining 
land titles, expedited clearance 
of goods from ports, obtaining 
business visas on arrival, pay-
ment of taxes, etc.

“Already, we are seeing 
results of these efforts at the 
Corporate Affairs Commission 
(CAC), a parastatal under the 
ministry, with the 24-hour on-
line registration of businesses,” 
the statement read.

the Diversification and Growth 
plan, otherwise known as the 
MITI Plan, is based on a part-
nership with the private sector,” 
Enelamah said, according to a 
statement issued on his behalf 
by Constance Ikokwu, his me-
dia aide.

According to the statement, 
the minister emphasised that 
based on resource constraints 
and low price of commodities, 
including oil, it is an urgent 
necessity to partner the private 
sector so as to leverage and 
catalyse resources and develop-
ment capital

The three pillars in the policy 
framework of the MITI Plan, 
according to the minister, are: 
Creating a business-friendly 
environment, ensuring coher-
ence between monetary, fiscal 
and structural reform policies 
so that the economic policies 
of government are coordinated 
and targeted at the common 
purpose of structural transfor-
mation to diversify, elimination 

Federal Government on 
Monday disclosed its re-
solve to pursue its diversi-

fication and economic growth 
agenda with a new plan struc-
tured by the Federal Ministry of 
Industry, Trade and Investment 
(FMITI).

Okechukwu Enelamah, 
minister of industry, trade and 
investment, while formally pre-
senting the plan for diversifi-
cation and growth to the 8th 
National Council on Industry, 
Trade and Investment, said the 
strategic focus of the ministry’s 
master plan for Diversification 
and Growth of the Nigerian 
Economy was to partner private 
and development capital to 
leverage and catalyse resources 
for diversification and growth. 

“The challenge in every 
economy is that of infinite de-
mands and finite resources.  
With limited resources therefore, 

Analysts predict mixed fortunes as Nigerian 
downstream sector divestment increases

rel, almost 50 percent less 
than it sold in 2014, due 
largely to supply glut by oil 
producers. Iran emerging 
from sanctions and Saudi 
Arabia turned on the taps 
to maintain their market 
share and US shale oil 
producers pumped oil like 
it was going out of fashion.

“The strategy is lower-
ing your cost and concen-
trating on areas your core 
strength is a proven way 
to face the challenges of a 
low oil price environment,” 
Mama said.

According to Dolapo 
Oni, energy research ana-
lyst at Ecobank, upstream 
sector operators who also 
play in the downstream in 
recent times have had their 
company’s profitability 
inflated by income from 
non-operational sources, 
most importantly rents 
from its real estate proper-
ty rather from downstream 
operations and a focused 
new owner will augur well 
for the downstream sector.

Some analysts say the 
unfriendly business en-
vironment in the sector 
over the years, factors se-
riously in these decisions. 
The non-passage of the 
Petroleum Industry Bill, 
which should have led to 
the complete deregula-
tions of the downstream, 
is a major factor.

Analysts are adducing 
different reasons for 
the recent divest-

ments in the downstream 
sector of the Nigerian oil 
and gas industry.

Shortly after details fil-
tered in that Nipco Invest-
ments Limited is buying 
60 percent stake in Exx-
onMobil’s downstream 
operations, industry op-
erators confirm a media 
report that Total Nigeria 
has already received over 
a dozen interests for its 
downstream assets.

Analysts say possible 
reasons for these divest-
ments could be due to 
harsh operating environ-
ment in the downstream 
sector compounded by 
slump in crude oil prices. 
Portfolio rationalisation 
to streamline investments 
has also been advanced as 
reason.

“I think a cogent expla-
nation for these deals is 
portfolio rationalisation, 
because of the fall in crude 
oil prices a lot of operators 
are trying to focus on their 
core area of business,” Chi-
jioke Mama, CEO of energy 
advisory firm, Energy Da-
tar, said.

Crude oil prices now 
hover around $50 per bar-

ISAAC ANYAOGU

AMADI NNAMDI, Abuja

FG assures on take-off of $50bn 
Warri-Abuja railway project

of a security outfit that would 
fight piracy and other vices in 
the sub-sector, adding that 
additional investment was 
underway for the construc-
tion of a seaport in Lagos.

He also assured that the 
multi-billion dollar Lekki Sea-
port would take off between 
January and March 2017.

In a related development, 
a UK financial institution, 
Global Markets at Credit 
Suisse, has expressed interest 
in investing in the Nigerian 
transport sector.

Edward Marlow, the com-
pany’s managing director, 
disclosing this during the 
presentation on ‘Transporta-
tion infrastructure in the 21st 
Century: The role of private 
sector,’ emphasised the need 
for accelerated investment 
in infrastructure by Nigeria 
and other countries in the 

sub-Saharan region.
To achieve the feat, Marlow 

harped on the need for Nigeria 
to put in place clear regulatory, 
monetary and fiscal policies; 
efficient project planning and 
stronger local partnership as 
well as quick and efficient mo-
bilisation of funding necessary 
for the project.

He observed that about 
$42 billion would be required 
to fix the infrastructure deficit 
in the most populous African 
nations.

According to Marlow, the 
company has invested $865 
million in Ethiopian Railway 
Corporation, $450 million of 
seven-year financial matu-
rity facility, which includes 
a syndicate of lenders from 
Europe, Africa, Middle East 
and US; $415 million facil-
ity backed by various export 
credit agencies as well as 
£150 million loan facility in 
Senegal for specified infra-
structure projects.

ja, assured Nigerians and 
international community 
of President Muhammadu 
Buhari’s administration to 
resolve the entire legal tussle 
militating against the suc-
cessful take off of the $2.5 
billion Badagry seaport by 
first quarter of next year.

The minister said all the 
challenges impeding the 
completion of the $500 mil-
lion facility obtained for the 
aviation sector upgrade of the 
four international airports in 
Abuja, Kano, Lagos and Port 
Harcourt, had been resolved 
as the present administration 
had paid off all the outstand-
ing consultancy fees to the 
consultant engaged by the 
last administration.

On efforts toward revital-
ising the maritime sector, he 
said President Buhari had 
approved the establishment 

Federal Government 
has approved over 
$50 billion for the 
extension of central 
railway line project 

from Itakpe-Warri to Abuja 
as part of efforts towards the 
implementation of its inter-
modal transport policy.

The project, according to 
Rotimi Amaechi, minister 
of transport, is to be imple-
mented under Public Private 
Partnership (PPP).

Approval was also given 
for the resuscitation of the 
3,400-kilometre rail line from 
Lagos-Kano-Funtua-Kaura 
Namoda, which would be 
linked to major industries 
across the axis.

Amaechi, who spoke at 
the first International Trans-
port Conference held in Abu-

CBN funds 2,000-hectare Coscharis rice farm in Anambra

Lagos Oba kidnap: Judge remands suspects in prison

parts and car importation for 
decades.

 The CBN governor said: 
“We started this with him, 
about two years ago when 
we granted him a N2 bil-
lion Commercial Agricultural 
Credit Scheme (CACS). With 
his own resources, he added 
to it and that is why he is where 
he is today.

“We have naira, and we 
would lend to people so that, 
we can grow our food and 
feed our people. Forecast 
has it that by 2050, Nigeria 
would have the third largest 
population in the world. So, 
we need to begin to prepare 
for that day. Nobody is going 
to prepare for us and we must 
be able to feed our people,” the 
CBN governor said.

and a commercial motorcycle 
rider, Joseph Okeke.

They were also said to have 
attempted to kill the mon-
arch’s wife, Olori Abosede 
Oseni, while making efforts to 
dispossess her of her property 
at gunpoint.

In count one, Furejo, Isaiah 
and Anthony were accused of 
conspiring with others now 
at large to commit murder 
contrary to Section 233 of 2015 
Criminal Laws of Lagos State 
C.17, Vol. 3, while in counts 
two and three, the suspects 
were accused of murder con-
trary to the same law.

In count four, the accused 
allegedly attempted to kill the 
wife of the monarch contrary 
to Section 230 of the law, while 
in count five, the accused with 
others now at large, conspired 
to rob Olori Abosede of her 
mobile phone.

Coming at a time the 
Federal Government 
is paying serious atten-

tion to diversifying Nigeria’s 
economy, the Central Bank of 
Nigeria (CBN) says it is fund-
ing the rice milling plant for 
the 2,000-hectare Coscharis 
rice farm located at Anaku, 
Anambra State.

The disclosure was the 
highpoint of Godwin Eme-
fiele, governor of CBN’s re-
marks during a tour of the 
rice farm recently. Emefiele 
commended the firm’s efforts 
in contributing towards the 
nation’s diversification into 
agriculture after exploits in the 
business of machines, spare 

Lagos State government 
on Monday arraigned 
the key suspects arrested 

in connection with the kidnap 
of Oniba of Iba Town, Oba 
Yishau Goriola Oseni, before a 
Lagos High Court in Igbosere.

The suspects - Duba 
Furejo, Ododomo Isaiah, 
Reuben Anthony, and Yerin 
Fresh were arraigned before 
Justice Oluwatoyin Taiwo 
on an eight-count criminal 
charge of conspiracy to mur-
der, murder, armed robbery 
and kidnapping.

The suspects, who alleg-
edly carried out the crime 
on July 16, 2016, at the palace 
of the monarch, were said 
to have murdered a security 
detail attached to the palace, 
Sunday Eniola Okanlawon, 

MIKE OCHONMA

JOSHUA BASSEY

KEHINDE AKINTOLA, Abuja

... $2.5bn Badagry seaport takes off Q1 2017
... as UK financial firm expresses interest in transport sector financing

… Total Nigeria on verge of selling off assets
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Make a graceful Exit From Conference Small Talk

Top 17% in cognitive ability: Chief 
executives are an intelligent bunch. 
But they’re not much smarter than 
peers in other professions, accord-
ing to a recent working paper by 
Renee Adams at the University of 
New South Wales, Matti Keloharju at 
Harvard Business School and Samuli 
Knupfer at BI Norwegian Business 
School. Looking at data from the 
Swedish military, the researchers 
found that the median CEO of large 
firms in Sweden scored in the top 
17% in cognitive ability — higher than 
the typical small-firm CEO, but not 
much different from doctors, lawyers 
or engineers. They also found that 
men who did better in their military 
interview were more likely to become 
CEO later in life, as were those who 
were taller, which suggests that 
smarts aren’t the only predictor of 
becoming a CEO.

(Source: HBR.org) 

$1,000: Being able to get cash in a 
pinch is a strong predictor of life satis-
faction, according to a study by Martin 
Berlin and Niklas Kaunitz at the Swedish 
Institute for Social Research at Stock-
holm University. Analyzing data from 
the Swedish Level of Living Survey, they 
found that Swedes who said they could 
not come up with a moderate sum of 
money (a little over $1,000) within a week 
— either from savings, family, friends 
or a bank — reported lower measures 
of life satisfaction than those who said 
they could. Countering the decrease 
in “satisfaction with life circumstances” 
that’s associated with being unable to 
get cash would take more than a five-
fold increase in income; it would take a 
twentyfold increase in income to make up 
for the dip in “satisfaction with daily life,” 
the other measure of life satisfaction. Not 
being able to attain money even had a 
greater association with life satisfaction 
than cohabitation or marriage. This sug-
gests that a sense of economic security, 
not wealth per se, is what matters for 
someone’s well-being, the authors say.

(Source: Journal of Happiness Stud-
ies) 

CEOs aren’t Much Smarter 
Than Other Professionals

Access to cash predicts 
life satisfaction

You don’t have to be type A to be a great manager 

T
he lens we use to evalu-
ate managerial talent is 
usually that of the high-
octane Type A leader 

(aggressive, impatient, high-
stress); lower-volume Type 
B people (calm, patient, laid-
back) tend to end up in lesser 
positions even when they’re ex-
tremely capable. There are two 
big problems with this. First, it 
creates a persistently stressful 
environment, which is a recipe 
for employee disengagement. 
Over time, a stressful manage-
ment style breeds burnout and 
turnover. Second, potentially 
excellent Type B managers 
get overlooked because they 
haven’t earned their “stress 
merit badge.” This can frus-
trate your Type B employees, 
especially if they have inter-
personal skills that would lend 
themselves to a leadership 
position. Organizations can’t 
afford to needlessly limit their 
managerial talent pools. So 

Making small talk with a room-
ful of strangers isn’t for the faint of 
heart. So it’s understandable when 
someone clings to the first person 
he sees at a conference. But what 
if you’re the person he clings to? 
Here’s how to get away without 
hurting his feelings:

— Introduce him to someone 
else. If the person has something 
in common with a colleague of 
yours, make a friendly introduc-
tion, highlight their common inter-
est and then move on.

— Ask who else you should 
meet. Steer the conversation to-

c 2016 Harvard Business School Publishing Corp. Distributed by The New York Times Syndicate

Becoming a manager is a huge 
change in your role. Some newly 
promoted leaders excel, but oth-
ers wonder what they’ve gotten 
themselves into. If you’re am-
bivalent about making the leap to 
manager, here’s what to consider:
— Count the costs. Taking on new 
responsibilities will require you to 
give up old ones. Are you willing 
to rethink your relationships with 
your former peers? To consider 
the bigger picture in all situations?
— Listen to your fears. Worrying 
about failure or criticism is normal; 
if you aren’t afraid, you shouldn’t 

Ask yourself why you want to become a manager
be trusted with leadership. But 
how do you deal with fear? 
Do you acknowledge it without 
giving in to it? Or do you bury 
it beneath a brash show of 
confidence?
— Check your motives. Are you 
driven by ambition or contribu-
tion? By looking good or doing 
good? A manager’s job is to 
support her team, not to guard 
her power jealously.

(Adapted from “Are You Sure 
You Want to Be a Manager?” by 
Joseph Grenny)

+ 

the next time you need to fill 
a management role, consider 
the ripple effects of a Type B 
person’s calm, laid-back ap-
proach. A reduced-stress work 
environment can encourage 

better results from everyone.

(Adapted from “To Reduce 
Stress, Embrace Your Inner 
Type B,” by Victor Lipman) 

plore options with other potential 
partners. Is the partner you have in 
mind really your best bet? Once you 
move forward, protect yourself by 
building in concrete mechanisms for 
joint governance. You want to trust your 
partners, but do so only after properly 
structuring the relationship. And after 
the deal is signed, don’t be surprised if 
your partners pursue their interests and 
use their leverage. It’s not disloyal. It’s 
good business.

(Adapted from “Don’t Base Busi-
ness Partnerships on Personal Chem-
istry,” by Benjamin Gomes-Casseres) 

Having a good personal rap-
port with someone can help you 
see opportunities for working 
together, but chemistry is a poor 
foundation for business deals. 
Partnerships need to face tough 
analytical and legal questions 
before they happen. That may 
seem like bad relationship man-
ners, but it’s good business prac-
tice. Serious business partners 
will respect your due diligence. 
Start by evaluating the partner’s 
resources and capabilities. Legal 
clauses seldom protect against 
partners simply not having what 
you thought they did. Next, ex-

Tips     Talking Points&Harvard 
Business 
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ward who the person has already 
met. If he mentions someone 
interesting, ask if he will make an 
introduction for you.

— Level with him. Say: “It’s 
been fantastic hearing about 
your new project, but I should 
keep moving. One of my goals 
for the conference is to get better 
at networking. Great to meet you!” 
Telling the person why you’re 
moving on will soften the blow.

(Adapted from “When Some-
one Gloms On to You at a Confer-
ence,” by Dorie Clark) 

Don’t pick your business partners based on personal 
chemistry
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tion is about more than delivering 
a project to time and cost. A good 
building project should be guided 
with quality materials for its value 
derivable to be high and must also 
contribute to the environment in 
which it is located, deliver a range 
of wider social and economic ben-
efits and be adaptable to accom-
modate future uses and appreciate 
with time. Quality of construction 
has a direct implication on cost 
but cannot be compared with 
value cause as value of a building 
increases, cost decreases overtime. 
It is crucial for owners to recognise 
that good design can significant-
ly enhance long-term value for 
money in building construction 
projects.

The ultimate aim of a building 
construction project is not only to 
deliver good buildings, but also to 
ensure that the right building is 
delivered to meet the requirements 
of all stakeholders, particularly the 
end users. The construction indus-
try no longer places emphasis on 
delivering a building at its lowest 
cost.There is greater awareness 
and desire to consider the value 
derivable over the whole life of the 
building among other things.

Value for money in 
construction is about 
more than delivering 
a project to time and 
cost. A good build-

ing project should be 
guided with quality 

materials for its value 
derivable to be high 

and must also contrib-
ute to the environment 
in which it is located

lowed closely by ‘can we do it any 
cheaper?’ This is where a quantity 
surveyor comes in by predicting 
the likely cost of building work 
and managing the evolving project 
design to ensure that the clients’ 
approved budget is not exceeded. 
In these situations, the quantity 
surveyor explains the cost of con-
struction work which is largely 
influenced by a wide range of fac-
tors. These includes the identity 
and priorities of client, the nature 
of the project, who is responsible 
for developing its design, the 
choice of procurement options, 
the prevailing market conditions 
and legislative constraints.

Cost is said to have a direct 
relationship with quality which 
can also be expressed by a popular 
saying ‘you get what you pay for.’ 
There’s also a popular quote by 
John Ruskin that says ‘it is unwise 
to pay too much, but it is worse to 
pay too little’. Regardless of Rus-
kin’s advice, cost is a critical factor 
in most building projects as some 
owners will always seek a low 
price. Low price and maximum 
price competition, however, often 
have negative impacts on qual-
ity standards and achieving best 
value for money overall.

Managing building costs is a 
challenging task for a design team, 
as well as for construction manag-
ers, contractors and consultants. 

or other attributes of the project. At 
times, success or failure of building 
projects is judged exclusively in 
terms of cost.

Achieving value for money 
may be seen as a balance between 
satisfying client needs and expec-
tations and the resources required 
to achieve them. All construction 
work is ultimately undertaken for 
the benefit of a client/owner as 
they fund the construction process. 
The importance of clients/owners 
cannot be over-emphasised and 
their main priorities are to see the 
success of the project. Priorities 
vary among clients and a critically 
important factor for one client may 
be insignificant for another. It is 
also clear that the broad priority 
of cost, time and quality in build-
ing construction are complex and 
interrelated.

The cost and value of a build-
ing will depend on its particular 
characteristics which are largely 
determined by the choice of archi-
tects, the function of the building, 
cost of design, choice of materials, 
location, availability of services, 
resource availability, method of 
procurement, legislative con-
straints, environmental considera-
tions, market conditions, method 
of construction, attitude towards 
sustainability, and whole life costs 
of the building, among others.

Value for money in construc-

T
he first stage of the con-
struction project cycle 
is the understanding 
of what the scope and 
requirement is and how 

it can be satisfied. This includes de-
ciding on the size, materials, qual-
ity of facility required, and project 
management technique with high 
profile and certified professionals 
(contractors) experience skilled 
and unskilled labour. The cost 
benefit analysis is the prerequisite 
for all development projects.

The construction cost of a build-
ing project is always a primary 
concern for the vast majority of 
construction clients/owners. The 
key question often asked is ‘what 
is it going to cost me?’ which is fol-

The impact of cost on value in building construction projects

Owners would often demand that 
their design and construction teams 
respect their financial and econom-
ic objectives and that they control 
costs during project delivery. This 
expectation is found in both the 
public and the private sectors in 
all client industries, locations, and 
financial situations. Owners expect 
that a budget prepared early in a 
project would be accurate and that 
the project will be completed to the 
required scope, quality and per-
formance within that budget This 
invariably places a high priority on 
cost issues, regardless of the quality 
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You’re quite right Mr. President 
ies I bought at Spar Supermarket, the 
cashier was so blatantly rude I had to 
tell her off;a rudeness so disgraceful 
that I sat in my car for five minutes 
afterwards trying to find the answer 
to the question I had inevitably 
asked myself - “What is wrong with 
Nigerians?”.

After-all you rarely come across 
rude cashiers in Sainsbury’s or 
Tesco’s. Rather, most are not only 
smiling and courteous, but often 
make polite conversation. So what’s 
wrong with us Nigerians?

I’m honestly not exaggerating 
when I say that not only did I sit in my 
car for five minutes pondering this 
very question but also dwelled on it 
for the significant part of my journey 
from Spar to the office.

After another seven minutes or so 
I started to see the light. The average 
Sainsbury’s shop assistant or cashier 
may not be financially wealthy but 
she’s paid well above the minimum 
wage, and is always at peace in the 
knowledge that everything around 
her works. She has safe and reliable 
transport to take her home after 
work, and when she gets toher des-
tination (home) there will be light 
and running water. She knows that 
no matter what, her kids will get 
fairly decent education. She’s also 
in the secure knowledge of the fact 
she lives and works in a system that’s 
fair and just.

But in Nigeria the average shop 
assistant or cashier’s salary is prob-
ably below the minimum wage level, 
and when he gets home there prob-
ably isn’t light or running water. And 
he never feels as though the system 

in which he works is at all fair or 
just. As a result customers are usu-
ally the ones to bear the brunt of his 
frustrations.

And the root cause of there be-
ing no being no system that works, 
or light and running water?

Corruption!!!!
I obviously needed to experi-

ence today’s mishaps in order to 
fully appreciate the necessity of the 
recent arrest of some of Nigeria’s 
top judges. 

Justice has been sacrificed for 
the sake of monetary gain for far 
too long in this country.

Electricity generation and dis-
tribution has been derelict for 
decades because of endemic cor-
ruption.

Our Education system is a dis-
aster because money that should 
have been used to plan, develop, 
and facilitate has gone into pockets 
of pathetically selfish and wicked 
individuals.

Our security is still at risk be-
cause a few miscreants decided to 
steal money that was supposed to 
be used to better arm the nation’s 
military. Thousands of Innocent 
civilian and military lives have been 
lost as a result of greed.

If these judges did indeed take 
bribes then it’s right they were ar-
rested. If there’s to be no justice 
in Nigeria then we may all as well 
switch off the lights and call it a day.

I want to encourage you to 
continue your fight against cor-
ruption Sir.

I also want to encourage you 

to continue to urge us to Change. 
Yes, we have all turned the word 
‘change’ into something of joke 
recently, but I have a confession 
to make. 

We the people must change 
now - right away.

I’ve said before that the govern-
ment needs to change in sync with 
the people. However I now realise 
that for Nigeria to properly change 
for the better it really is we the peo-
ple that must change first.

Change from selfishness to 
selflessness

Change from oppressive mind-
sets to ones of love, tolerance, and 
kindness towards all others

Change from greed and envy to 
contentment, and joy for others’ 
success

Change from mindsets of short-
cuts to monetary gain to ones of 
hard work and adding value

Change from only thinking of 
ourselves to thinking of others and 
the nation at large

It is when we change that rogues 
and vagabonds will no longer be 
able to get into positions of power, 
let alone stay there. It is when we 
change that the loud din of our 
complaints will be enough to bring 
down government officials, judges, 
and entire administrations. It is 
when we change that members of 
the National Assembly will have no 
other choice than to perform their 
roles with the utmost diligence, 
sincerity, care, and excellence.  

I could write this in normal article 
format but both heart and head 
are urging me to present my 

thoughts in the form of yet another 
letter to the President I so proudly 
voted for - even at the risk of sound-
ing like that poor deranged nutter 
in the Eminem song - ‘Dear Slim’ - 
remember? Anyway I digress.

My Dear Mr. President,
It’s now eighteen months since 

you were sworn in as the fourth presi-
dent of Nigeria’s 4th Republic. Eight-
een months of hoping for the change 
you promised.  Eighteen months of 
abject disillusionment;and eight-
een months of panic, hysteria, and 
exasperation. In short, it’s been an 
awful period for the majority of Ni-
gerians, as nothing seems to have 
got any better.

But alas! Despite sticking to my 
view that your administration has 
performed poorly with regards to 
the economy, I owe you an almighty 
apology.

Nigeria desperately needs 
change, and not just from govern-
ment. And this change must indeed 
start with us the people - or at the 
very least in sync with the expected 
change in the culture and style of 
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governance.
Wondering why I’ve had such 

a change of heart Mr. President? 
Allow me to describe my morning.

1. As I slowly reversed my car 
in order to come out of the car 
park of my bank I had to wait four 
minutes before anyone allowed me 
to get on the road. Oops! Sorry did 
I say ‘allowed me’? I meant before 
the endless procession of cars that 
refused to stop had passed. Indeed 
quite a few accelerated so as not to 
have to stop. Four minutes!!! And 
yes, I was counting.

Question Sir - why is it Nige-
rian drivers speed up when they 
know you need their coopera-
tion?

2. Within a few minutes of be-
ing back on track so to speak, a 
convoy of cars carrying heaven 
knows who, and led by what can 
only be described as an overzeal-
ous and oppressive minded escort 
car driver literally scattered the 
road - swaying in and out - more or 
less telling the rest of us to ‘get lost 
because we obviously don’t matter’.

Question - why do escort car 
drivers always want to oppress 
everyone around them?

Another question - what type of 
person would that escort car driver 
be if he became a senior govern-
ment official?

And one more question – is 
that driver a fair reflection of the 
average less privileged Nigerian?

3. When paying for the grocer-
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the business economic condi-
tions of 189 countries.  In it, 
South Africa placed 73rd on the 
ranking while Nigeria took the 
169th position. What is more, 
the 2016 Social Progress Index 
which measures the capacity 
of countries to meet the basic 
human needs of their citizens 
based on well defined wellness 
indicators, ranked South Af-
rica and Nigeria 59th and 119th 
respectively out of 133 coun-
tries. All these measures of the 
quality of lives of the citizenry 
demonstrate how much better 
off South Africans are in general 
compared to Nigerians. 

So, it goes without saying 
that while the size of a country’s 
GDP does count, the standard 
of living of the citizens is more 
important. Nigeria is currently 
battling an economic recession. 
The National Bureau of Statis-
tics predicts that the economy 
is likely to shrink by 1.3 per cent 
in 2016 while the IMF expects 
Nigeria’s GDP to contract by 
1.7 per cent in 2016 and slowly 
recover in 2017, growing by 0.6 
per cent. Whether the reces-
sion will eventually turn out to 
be ‘V shaped’ (brief recession 
followed by a rapid and sus-
tained recovery) or ‘U shaped’ 
(prolonged slump in economic 
activities) will be a function of 
not only the type of policies 
and measures put in place to 
stimulate the economy but also 
the speed and commitment 
with which the right policies 
are implemented. In its effort to 
once again get the economy on 
a positive growth path, the gov-
ernment should not lose sight of 
the fact that GDP growth is only 
a means to an end. Until Nigeria 
makes a significant leap in the 
Human Development Index, 
indicative of an improvement in 
the citizens’ standard of living, 
it is not yet uhuru. 

The truth is that GDP 
size is only a necessary 
condition for economic 
development. It is not a 
sufficient condition. If it 
were, countries like the 
United States of America 
and China-the two larg-

est economies in the 
world- would command 
the highest standard of 

living. Instead, it is rela-
tively small economies 

like Norway and Sweden 
that are listed by the 

World Bank as having the 
highest standard of living

The truth is that GDP size is 
only a necessary condition for 
economic development. It is not 
a sufficient condition. If it were, 
countries like the United States 
of America and China-the two 
largest economies in the world- 
would command the highest 
standard of living. Instead, it 
is relatively small economies 
like Norway and Sweden that 
are listed by the World Bank as 
having the highest standard of 
living. Nigeria may have over-
taken South Africa with regard 
to the monetary value of final 
goods and services produced in 
each country but trails behind in 
many crucial aspects including 
infrastructure, financial insti-
tutions and general business 
environment. The economies of 
South Africa and Nigeria have 
something in common: both rely 
heavily on commodity exports. 
However, while diversified com-
modities make up 65 per cent 
of exports in South Africa, the 
narrative in the case of Nigeria is 
that of the dominance of crude 
oil, which accounts for more 
than 90 per cent of the country’s 
foreign exchange earnings. The 
current recession is a price the 
country is paying for over reli-
ance on a single commodity. 

In terms of quality of life and 
general business climate, South 
Africa has an edge over Nigeria. 
In its 2016 Human Develop-
ment Index (HDI) report, the 
United Nations Development 
Programme (UNDP) publica-
tion ranked South Africa 116th 
and Nigeria 152nd out of 188 
countries. The HDI is a stand-
ard means of measuring hu-
man development which refers 
to the ‘process of widening 
the options of persons, giving 
them greater opportunities for 
education, health care, income 
and employment’. Also, South 
Africa fared better than Nigeria 
in the 2016 Ease of Doing Busi-
ness report published by the 
World Bank, which assessed 

Nigeria and the IMF report: Does GDP size matter?

In the face of economic turbu-
lence, the psychological aspects 
are often ignited; those saddled 
with the responsibility to steer 
the country away from it must 
be seen to inspire hope in their 
words and deeds.

That said, should Nigerians 
now roll out the drums having 
beaten South Africa to clinch the 
top position? Without a doubt, 
this disclosure by the IMF will 
rekindle the nation’s pride as 
the giant of Africa and will most 
probably feature prominently in 
any SWOT analysis on Nigeria. 
However, of what use is higher 
GDP figure if a majority of the 
citizens live below the poverty 
line? Sadly, one of the most strik-
ing outcomes of the economic 
growth trajectory in Nigeria prior 
to the oil price slump in 2014 was 
the rising poverty level amidst 
growth records that were largely 
non inclusive. The country is still 
reeling from the effects of the 
widening inequality inflicted on 
Nigerians by shocking levels of 
corruption and mismanagement 
of oil revenue. 

A
ccording to a recent 
report by the Inter-
national Monetary 
Fund (IMF), Nige-
ria has regained the 

title of Africa’s biggest economy 
a few months after the coun-
try lost the prime position to 
South Africa. The IMF’s World 
Economic Outlook for Octo-
ber projects Nigeria’s Gross 
Domestic Product (GDP) at 
$415.08 billion, well ahead 
South Africa’s GDP which was 
put at $280.36 billion. It would 
be recalled that following a 
drastic fall in the value of the 
naira on the back of the remov-
al of the peg to the dollar by the 
Central Bank of Nigeria (CBN), 
South Africa was reported, 
sometime in August this year, 
to have upstaged Nigeria as the 
biggest economy in Africa. 

The IMF report is cheering 
news especially to managers 
of the Nigerian economy who 
now have something to point 
to as evidence of prospects of 
an early exit from the current 
economic recession consist-
ent with assurances they had 
given earlier. The slowdown 
in economic activities is tak-
ing a great toll on the ordinary 
Nigerian and this revelation by 
the IMF is capable of inspir-
ing hope and restoring some 
confidence in the economy. In 
fact, it is well documented in 
literature that economic reces-
sions have psychological and 
confidence aspects. For exam-
ple, if people expect a recession 
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Four ways Nigerian can attract new customers to small businesses
in their circle of trust and influence, 
and will go to great lengths to promote, 
convince, protect and defend your busi-
ness outside.

Cross-promote your business
The problem with most small busi-

ness in Nigeria is that they want to be 
independent and do it all alone. They 
do not see any need to corroborate with 
other businesses and cross-promote as 
they feel it may make them seem weak 
or they fear the other business may end 
of taking all their customers. The truth 
however is that joining forces with other 
businesses is a good order to reach a 
wider customer base and get more 
business.  From offering incentives to 
customers who use both your services, 
to providing each other’s fliers to your 
customers, and sharing ad space in 
newspapers that you normally could 

not afford by yourself, there are many 
ways to use cross-promotion.

Look for and tap into unique 
communities

Do not sit around and wait for cus-
tomers to just show up after viewing 
your ads or hearing testimonies from 
customer.  Actively research and find 
out clubs/organizations, as well as dif-
ferent causes that you can get involved 
with and positively introduce your 
business to in the long run. Exploring 
these communities will create a natural 
and low stress opportunities to net-
work. Generally, the more interest you 
explore, the more publicity for your 
business, and certainly, the greater the 
number of people you network with.

Generate conversation and main-
tain strong online presence

It is 2016, let’s face it no business 

is really regarded unless it has some 
kind of presence on the internet.  Al-
most everyone goes online to research 
a product or a shop before making 
an actual purchase. The best way to 
get more customers is to ensure your 
name pops up ones they go to any of the 
search engines online. Ensure you have 
a website or a blog for your business 
that is informational, but useful as well. 
For instance, it should have a forum 
where they can answer questions and 
provide tips that their customers would 
find useful.  If you cannot afford to build 
a website or blog yet, use social media 
to promote your business and generate 
conversation with your target market. 
Facebook, Twitter and instagram are 
great choices.
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to be prolonged, there is the 
tendency to save money rather 
than invest. Such expectations 
can create a self-reinforcing 
downward cycle thereby wors-
ening the recession not least 
because a behaviour that may 
be optimal for an individual 
(such as saving more during 
adverse economic conditions) 
can be harmful to the economy 
if too many people toe the same 
path. This is what economists 
refer to as the paradox of thrift. 
In the circular flow of income, 
one person’s consumption is 
another person’s income. 

Similarly, if they expect eco-
nomic activities to slow down 
for a long time, firms tend 
to postpone planned invest-
ments and cut down on staff 
strength in order to improve 
their chances of weathering 
the storm.  In fact, the term 
‘animal spirit’ has been used 
to describe the psychological 
factor underlying economic 
activity.  Robert Shiller had ar-
gued that ‘’when animal spirits 
are on ebb, consumers do not 
want to spend and businesses 
do not want to make capital 
expenditures or hire people’’ 
and thus plunging the economy 
into a deeper recession.

It is in this context that the 
seeming upbeat disposition to 
the recession by the govern-
ment finds explanation. Draw-
ing from this theory, there is 
sense in putting up a bold face 
and painting a rosy picture even 
when the stark realities point to 
the contrary. A few weeks ago, 
Yemi Osinbajo, the country’s 
Vice President and chairman 
of the economic team, had 
assured the nation that the 
economy would exit the reces-
sion before the last quarter of 
this year winds to a close. By the 
same token, Godwin Emefiele, 
the Central Bank Governor was 
confident that the recession 
would be short-lived when he 
stated that the ‘’worst is over’’. 

Every Nigerian who owns a small 
business understands that the 
customer is the major source of 

sustenance for his/her trade. These 
days in Nigeria though, no one wants 
to be sold to, and so most small busi-
ness owners are now finding it extra 
hard to attract customers. Some of 
them now find that they have to con-
sistently to eventually get business, es-
pecially those who run a professional 
service business.
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To make things easier for these 
small business owners as regards 
attracting customers, Jumia travel 
shares 4 that will not only lure in new 
customers, but will also keep them 
coming back.

Word-of-mouth
This may seem outdated or cliché 

considering it is one of the oldest 
forms of marketing and advertising 
used by businesses, but while it may 
be as fast-paced as radio or T.V, it 
can prove to be very efficient for a 
small business. Basically, a satisfied 
customer is one of the most effective 
marketing and advertising tools a 
small business can ever have, when a 
customer is happy and satisfied with 
a product or service, there’s a natural 
human tendency that they are likely 
to share this experience with people 
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In the last few weeks, 
the public fallout be-
tween the President 
and his wife has pro-
vided some form of 

political entertainment for 
Nigerians and a bit of am-
munition for the President’s 
opponents. These, like the 
Senate President, who’s also 
fighting for his political life  
in the courts, are quick to 
point to the outburst of the 
First Lady as vindicating 
their earlier position that the 
president has derailed and a 
cabal is governing the coun-
try instead. 

But besides the entertain-
ment and the rush to side 
with either the President or 
his wife is a more dangerous 
threat to our nations’ de-
mocracy but which is being 
ignored by virtually everyone 
or treated as a norm in these 
climes. It is the capture of 
state power by shadowy fig-
ures, a cabal if we like, who 
though, unelected, wield un-
trammelled powers but take 
absolutely no responsibility 
whatsoever for the powers 
they exercise. This type of 
‘invisible government’ as 
Kwame Nkrumah describes it, 
is a loose amorphous group-
ing of individuals,  which 
in our polity dominated by 

ethnic politics, is usually co-
terminous with the leader’s 
kinsmen or those from his part 
of the country.

The explosive revelation by 
Mrs Buhari has put to rest the 
questions about the existence 
of such a powerful cabal around 
the president. The interview 
showed a clearly frustrated Mrs 
Buhari unhappy with the direc-
tion her husband’s presidency 
is taking. She conceded that 
“things are not going the way 
they should,” and that “nobody 
thought it’s going to be like 
this”. She went further to call 
into question the rationale for 
the existence and even the loy-
alty and motives of the cabal: 
“they don’t know our party 
manifesto, they don’t know 
what we campaigned for, they 
don’t have a mission, they don’t 
have a vision of our APC!” while 
declining to mention members 
of the cabal by name, she indi-
cated that they are known to 
all within the country who read 
the papers.

Indeed, as the initial ap-
pointments of the president 
showed, virtually all members 
of this cabal are from just one 
section of the country. The 
president justified this by say-
ing they are people who have 
been with him through “try-
ing times”, and were being 

rewarded for their “dedication 
and suffering”. Again, he said 
they are people that will work 
closely with him. But even more 
unfortunate is the existence of 
a more powerful individual(s) 
who holds no formal office but 
wields perhaps even greater 
powers than the president 
himself. These buccaneers, it 
is claimed with good evidence, 
have completely walled the 
President and serve as “gate-
keepers” between the president 
and the country so much so that 
even ministers cannot have 
access to the president except 
through this cabal. 

C h a r a c t e r i s t i c a l l y ,  t h e 
President sees nothing wrong 
with this as arrangement. He 
claimed “superior knowledge” 
over his wife and the political 
opposition and urged his wife 
not to interfere in politics but 
to go back to the kitchen, the 
living room and other room 
where she belongs.  This is 
vintage Buhari who accepts no 
criticism and correction!

Irrespective of the motive of 
Mrs Buhari, her outburst is a 
public service. She has irrefut-
ably confirmed the suspicion of 
most informed Nigerians about 
the existence of such a power-
ful cabal around the president 
that wields enormous power 
without responsibility. It can 

be recalled that such cabal also 
held late President Yar’adua 
hostage and nearly plunged the 
nation into a serious political 
crisis by refusing to cede power 
and control even when the 
president was incapacitated. 
As a respected political econo-
mist and public commentator 
asserted recently, “nothing un-
dermines democracy and good 
governance more than shad-
owy people who wield so much 
power but are unaccountable.” 
In saner climes, parliament, 
who constitutionally performs 
oversight functions on the 
executive, will publicly name 
and quiz such individuals and 
protect the Presidency from 
being hijacked. But how do we 
expect Nigeria’s two-chamber 
parliament to perform such 
functions when even the heads 
of these chambers are more 
engrossed in fights to retain 
their offices and will readily 
trade the independence and 
control of the parliament to the 
presidency just to retain their 
positions? 

However, since our legisla-
tors have decided to abdicate 
their responsibility, the civil 
society and pressure groups 
can fill the vacuum by constant-
ly and vociferously demanding 
for accountability from our 
elected leaders. 

Power without responsibility
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Cadbury’s faltering performance validates sector woes

T
he continued fal-
tering performance 
of Cadbury Nigeria 
Plc has once again 
validated the woes of 

Fast Moving Consumer Goods 
Firms (FMCG) in Africa’s largest 
economy.

  For the first nine months 
through September 2016, Cad-
bury Nigeria recorded a loss 
after tax of N842.15 million from 
a profit of N28.55 million the 
previous year, according to its 
financial statement, posted on 
the website of the NSE.

  Sales increased by a mere 
1.18 percent to N21.32 billion 
as consumer demand less of the 
company’s products on the back 
of rising inflation that has eaten 
deep into their packets.

  While Cadbury sources its 
entire cocoa requirement lo-
cally, the costs of other raw 
materials such as sugar and milk 
have increased as importers of 
the raw sugar shrink on the back 
of dollar scarcity.

  Consequently, the com-
pany’s cost of sales increased by 
14.79 percent to N16.84 billion 
while total operating expenses 
of N5.45 billion wipe out the 
whole of N4.47 billion gross 
profit, resulting in an operating 
loss of N1.02 billion.

Cadbury stocks have shed 
-23.44 percent ytd, which means 
investors are less bullish about 
the shares in the last one year. 
Its share price fell by 5 percent 
to touch down at N13.13 at the 
close of trading.

We are heading towards  
economic collapse if we do 

not reverse leadership model

P15

Gionee, 
Chinese phone 
manufacturer 
invests $10 million in 
Nigerian economy

…Posts N842.15 million loss in Q3 16  

Gionee, a Chinese Smart-
phone manufacturer 
says it has invested about 

$10 million in the Nigerian econ-
omy in the last three years.

  According to the CEO of 
Gionee Nigeria, Chen Lei, the 
investment covers marketing 
and other operations. He told 
BusinessDay in Lagos while 
unveiling the company’s latest 
Smartphone device S6s, that 
the company would increase its 
investment to about $12 million 
in 2017.

  He said that though the 
company came into Nigeria in 
2011 but increased its invest-
ment from 2014. Lei further said 
that the company is considering 
establishing an assembly plant 
in Nigeria.

 The company’s latest phone 
which comes with 5.50-inch 
touchscreen display and resolu-
tion of 1080 pixels by 1920 pixels 
is powered by 1.3GHz octa-core 
MediaTek MT6735 processor 
and it comes with 3GB.

 The device comes with Selfie 
flash feature which enables users 
to take good picture in the night. 
This is one of its unique features 
as the brand owners said, the 
Gionee S6s has 13-megapixel 
primary camera on the rear and 
a 8-megapixel front shooter for 
selfies. The latest product runs on 
Android 6.0 and according to the 
CEO of the company in Nigeria, 
Chen Lei, Gionee S6s is powered 
by a 3150mAh non removable 
battery.

 Also speaking at the market 
activation of the product in Ikeja 
last weekend, Somoye Habeeb, 
head of marketing department 
for Gionee, said the multinational 
company which is a global brand 
introduced the product after ex-
tensive research.

“ We have found out that the 
need of Nigerian consumers is 
Selfie but the most important 
thing is they rarely take picture at 
night but with this device, even in 
the dark, the pictures will be clear. 
With the Selfie phone flash, user 
can still have the best lightening 
effect in the picture”

To boost local manufac-
turing in Nigeria, manu-
facturers must strive to 

ensure that produced goods get 
to the hands of the end retailers. 
“One practical strategy for local 
manufacturers to get made-
in-Nigeria widely accepted in 
Nigeria is to find a way to get 
it directly into the hands of the 
end retailer, says Dilim Okeke, 
an entrepreneur and author. “

Okeke said it’s one thing 
to talk about boosting local 
production in Nigeria and yet 

R-L  Helen Da-Souza MD/CEO of Trustfund Pensions Limited, during the presentation of 5,000 reflective jackets to , Abdullahi Gana Muhammadu, 
commandant general , NSCDC in Abuja as part of the company’s corporate social responsibility (CSR) initiative.

Expert proposes new strategy to boost made-in-Nigeria
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back of depressed consumer 
spending power as well as the 
impact of naira devaluation on 
production costs,” said   Taju-
deen Ibrahim head of research 
of Chapel  Hill Denham Limited

 PZ Cussons, a major player 
in the consumer goods space 
posted a loss after tax of N1.58 
billion in the first quarter 31 
August 2016, fueled by foreign 
exchange loss of N4.70 billion.

  The shares of PZ Cussons 
Nigeria, which is majority-
owned by the Manchester, U.K.-

based soap-maker, have fallen 
39 percent in the past year. 
That compares with a 9 percent 
drop for the Nigerian stock 
exchange’s benchmark index.

 The business environment 
for the fast-moving consumer 
goods sector was extremely 
challenging,” Chairman Kola-
wole Jamodu said in the state-
ment. Operating conditions 
were tough largely because of 
the global slump in the price 
of oil, on which Nigeria’s gov-
ernment depends for about 70 

percent of revenue, and a short-
age of dollars to pay for imports, 
he said.

  Diageo, the maker of John-
nie Walker Scotch and Smirnoff 
vodka said in an October 5 note 
that it will no longer proceed 
with an offer to increase stake 
in subsidiary Guinness Nigeria. 
The foreign firm said the harsh 
operating environment has left 
with no option than to focus on 
its core business.

 
The 2016 audited financial 

facturer may not be selling only 
his brand name but will have 
the potentials to reach a wider 
and more enthusiastic sales 
force (the retailers) pulling in 
good revenue. It’s a business 
model that we encourage every 
savvy entrepreneur to look into, 
Okeke stated.

Explaining further, she said 
private-label products are typi-
cally those products manu-
factured by one company (the 
manufacturer), for offer under 
another company’s (the seller) 
brand. Put simply, private-
labeling could be explained to 

be when a retailer purchases 
a manufacturers’ standard or 
stock formula and then markets 
those products under its own 
local brand.

Okeke further said that a 
typical manufacturer only sells 
his products in only 2 or 3 con-
ventional ways: he sells to a 
distributor who sells to whole-
salers, who sells to retailers 
and who in turn retail to the 
end user. “The manufacturer /
distributor usually has no direct 
influence on the end buyer. 
Sure, the manufacturer could 
spend tons of cash on branding 

and adverts but he needs the 
retailer to get the goods to the 
end buyer.”

“As a small business owner 
with my own brand of private-
labeled products, I know for 
a fact there’s pride and great 
enthusiasm that comes from 
owning your own brand of 
products. Seeing your chosen 
name, theme and brand boldly 
embossed across a product 
of your choice selling in your 
own store (or chain of stores) 
will drive many more smaller 
businesses to seek their private 
labeled brand to sell.”

Consumer goods firms have 
received   punch as a severe 
dollar shortage, rising energy 
and input costs, depressed 
consumer spending and cur-
rency devaluation continues to 
undermine growth. 

  Analysts say the numbers 
of   these firms in the coming 
earnings seasons may be in-
auspicious on the back of the 
aforementioned challenges.

  “Fast moving consumer 
goods firms numbers may not 
likely broadly be good on the 

another to come up with work-
able solutions for it.

In her new book, ‘Business 
Big Time’ set to be launched 
soon she said there may be 
media outbursts about   the 
product;  slogans and trending 
social media about it but all 
these can only whip up senti-
ments if it does not get to the 
consumers.

One practical solution she 
said might be the adoption 
of the private-label practice 
which is widely popular in 
developed countries. With the 
private-label model, the manu-

BALA AUGIE

DANIEL OBI

MODESTUS ANAESORONYE



S
tandard Chartered’s 
Greater China Re-
gion is embarking on 
a roadshow to Kenya, 
Nigeria and South 

Africa to outline the benefits 
and investment opportunities 
China’s latest ‘One Belt One 
Road’ initiative and global cur-
rency, the Renminbi, bring to 
the continent.

The roadshow is aptly timed 
with the Renminbi’s officiation 
into the IMF’s ‘Special Draw-
ing Rights’ (‘SDR’) list of global 
currencies, effective 1 October 
2016.  Standard Chartered has 
been at the forefront of this 
journey, partnering with Chi-
nese authorities and supporting 
global clients in leveraging the 
opportunities the Renminbi 
and investment partnerships 

bring.
China’s ‘One Belt, One 

Road’, is a development strat-
egy launched by the Chinese 
government in 2013 and also 
referred to as the ‘New Silk 
Road Plan’, the ‘Belt’ route links 
China with Europe through 
Central and Western Asia, and 
the ‘Road’ refers to the 21st 
Century Maritime Silk Road, 
which connects China’s ports 
to Southeast Asian countries, 
Europe and Africa.

Carmen Ling, a member of 
the Bank’s delegation and Stan-
dard Chartered’s Head of Ren-
minbi Solutions for Corporate 
and Institutional Banking said, 
“One Belt One Road’ aims to 
promote cooperation between 
more than 60 countries along 
the route, in key areas such as 
policy coordination, infrastruc-
ture, trade relations, financial 

integration and intercultural 
exchange.   With a presence 
in Africa, Asia and the Middle 
East, Standard Chartered has 
the products, insight and ex-
perience to support and guide 
governments and corporate 
clients on how they may benefit 
from China’s ongoing invest-
ment and trade.”

68 percent of Standard 
Chartered’s global markets 
across Africa, Asia and the 
Middle East stand to benefit 
from China’s ‘One Belt One 
Road’ (OBOR) network - 16 
of those markets are in Africa.   
The ‘OBOR’ initiative can fa-
cilitate finance for Africa’s key 
infrastructural projects, while 
encouraging cross-border eco-
nomic and trade partnerships, 
not only with China, but also 
with those markets positioned 
along the ‘Belt and Road’ route.

Standard Chartered promotes investment, 
currency benefits on Africa-China corridor

Customers of Paga, one of 
the leading full service 
payments companies 

that deliver innovative payment 
services to both banked and un-
banked Nigerians have shared 
their successful experience 
through the agent network.

Adeyemi Ogeyingbo, of Blue 
Heritage Resources, who oper-
ates in Lagos State said, “Paga 
has helped me solve problems 
for people in my community. 
I help them pay their bills and 
send money to their people 
around Nigeria. One of my 
major customers is an okada 
rider who has his family in the 
North. After the day’s work, 
he comes to my outlet to send 
money to his family for feeding 
and upkeep. I also provide for 
my family with the income I 
make from transacting for Paga. 
Presently, I have an average of 
50 people coming in my store 
daily to perform transactions 
on Paga.”

The Paga Agent Network 
comprises over 10,000 autho-
rized independent retail entre-
preneurs who are trained to de-
liver a wide-range of financial 
services in their communities. 
These services include Money 
Transfer, Bill Payment, Deposit 
to Bank, cash in, cash out and 
much more. All these are made 
possible through Paga’s secure 
system, strong team of staff, 
agents, banks and businesses.

The Paga Agent Network 
in the past 7 years has demon-
strated a commitment to im-
prove the lives and businesses 
of Nigerian retail entrepre-
neurs. Paga’s vision and com-
mitment in making life possible 
for Nigerians is reflected in the 
positive and immeasurable 
impact of its agent network 
in the lives and businesses of 
Nigerians.

Speaking on the growth and 
impact of the Paga Agent Net-
work, Head of Agent Network 
Sales, Arike Okunowo said “At 
Paga, we believe that every 

Nigerian should have access 
to a convenient means of pay-
ments and financial services, 
no matter where the person 
resides or operates from.   Our 
Agent Network has been able 
to meet this expectation even 
beyond what the bank networks 
currently offer. Paga has over 
10,000 agents across 35 states 
in the country. This is a larger 
service network than all the 
banks in Nigeria combined. 
This is why we have opened 
up our networks to all banks to 
leverage. Paga has truly made 
life possible for both the banked 
and unbanked Nigerians.”

Paga agents are able to grow 
their business robustly and also 
earn commissions as well as 
other attractive incentives from 
the various services available 
on the Paga platform. In addi-
tion, Paga agents are seen as an 
invaluable asset in their various 
communities because of their 
critical role in meeting the fi-
nancial and payment needs of 
their communities.

Customers recount business success 
through Paga Agent Network 
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United Bank for Africa has 
continued to receive ac-
colades and global recog-

nition for its  commitment to the 
use of cutting-edge technology to 
provide simple and convenient 
banking solutions and services 
to its customers. The pan African 
banking Group was adjudged 
winner in two categories at the 
recently concluded Finacle Client 
Innovation Awards 2016, organ-
ised in India by Infosys Limited; the 
corporation that provides business 
consulting, information technol-
ogy and outsourcing services to 
financial institutions across 19 
countries.

  According to a statement, 
UBA won the ‘Award for Process 
Innovation’ on account of its in-
novative approach to transaction 
authentication and reconciliation 
and also clinched the award for 
‘Project Management Innovation’ 
as a result of the outstanding work 

it has done on implementing a 
‘multi country migration of Finacle 
core banking solution using the 
Clustered Rollout concept. The 
awards were keenly contested 
for by financial institutions with 
over 160 nominations received 
from across different banks in 94 
countries.

  C o m m e nt i n g  o n  t h e 
awards,   Kennedy Uzoka, the 
Group Managing Director/CEO, 
UBA Plc said in the statement 
that the Finacle Awards is an at-
testation to the quality of human 
resources that abound in UBA and 
the importance the Bank places on 
using information technology to 
better serve its customers. “UBA 
has remained the leading bank in 
driving customer satisfaction and 
banking penetration across Africa 
using information and computer 
technology”. “In achieving this, we 
have and will continue to commit 
resources to bringing convenience 

to our teeming customers,” he 
added.

The Finacle Client Innova-
tion Awards recognizes some of 
the breakthrough innovations 
achieved by the clients, leverag-
ing Finacle solutions. The award 
celebrates product, channel/distri-
bution, customer service, process, 
custom component development 
and project management innova-
tions that have benefitted banks by 
increasing revenues, profitability, 
enhancing customer satisfaction 
and efficiency. “Using technology 
to provide consumer satisfaction 
and excellent banking experi-
ence is important to us. In doing 
this, we  emphasised the acqui-
sition of relevant technologies 
to drive service excellence and 
innovation in product and ser-
vices, across all channels” said 
Chuks Nweke, Executive Direc-
tor, Operations and Technology, 
United Bank for Africa.

UBA wins big at Finacle Client Innovation Awards

Business Event

R-L: Joyce Olagesin, country business manager, Super Strikas Comics; Kola Oyeyemi, founder, Ignite 
Africa, his wife, Nike Oyeyemi; Nneka Moses; Isaac Moses, both are host of Goge Africa, during the 
2016 Destiny walk to promote reading in Nigeria, held in Lagos.               Pic by Olawale Amoo

L-R: Ekaete Etibebet, CEO, Quisi Health Services; Vicky Haastrup, chief executive officer, ENL 
Consortium; Segun Oshinowo, director general, Nigeria Employers’ Consultative Association (NECA), 
and Modupe Oyekunle, president, NECA’s Network of Entrepreneurial Women (NNEW), at the NNEW 
2016 summit with the theme “Own Your Future” in Lagos. Pic by Olawale Amoo

L - R: Sunday Adewuyi, vice president CEAFON; Dolapo Osinbajo, wife of the vice president; F.A. Durosinmi-Etti, 
president,  CEAFON, Marcus Inyama, general secretary, CEAFON,  during the 2nd cancer summit in Abuja.

Ogbuefi Pascal (right) winner of the Mr. G                    lo Campus Data, being presented with a cheque by 
Nwachukwu Aja Globacom’s head of operations, South South, after winning the coveted prize during the 
Glo Campus Storm music concert at the Enugu campus of the University of Nigeria.



As Nigeria struggles with a myriad of economic issues, most recently recession, Segun Oyegbami author of the book ‘Reversing the Rot in Nigeria’, speaks with FRANK ELEANYA, 
on why leadership and good governance is critical to reversing the rot in the system. He also talked about his book and other critical issues in the public sphere.
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Tell us about your 
upbringing and 
how much role 
it played in the 
book

I went to the best secondary 
school that was available at 
that time, and it is Compre-
hensive High school, Aiy-
etoro. It was a school built to 
give the best in vocational 
and academic pursuit. From 
there, I went to Government 
College and then University 
of Ilorin, where the cost of 
feeding was N70 and it was 
worth it. Looking at how 
things have become and 
knowing the fundamentals, I 
was moved to put pen to pa-
per, to straighten things out.

What exactly did you set 
out to achieve with your 
book?

Ultimately, a better coun-
try that we can all be proud of. 
The depth to which we have 
sunk as human beings is such 
that we have to take steps to 
reverse it. I have emphasised 
the point at which we started 
going down and until we cor-
rect that fundamental flaw, 
we cannot get out from the 
hole we have been digging for 
ourselves since 1975.

 
Are you saying it started 

going wrong in 1975?
Badly wrong. In 1975, we 

decided to destroy the econo-
my with the Petroleum Equal-
ization Fund (PEF) which has 
been highlighted in the book. 
It was the first step towards 
our economic collapse.

Wouldn’t some argue that 
it was because the Govern-
ment wanted everyone to 
participate in the money 
coming in from petroleum?

It is all in the book. It is a 
must read for all intelligent 
and concerned Nigerians 
about how we have gotten to 
the pit where we are. We can 
argue that it was a good inten-
tion but the said good inten-
tion has not led us to better-
ment and the way it has been 
shielded from the public, one 
is forced to conclude that the 
idea was not all honourable.

In the book, you talked 
about Obasanjo, Jonathan 
and Buhari; and it seems 
like you do not see any lead-

ership model in any of them. 
Is there any leader in mind 
whom some of our Nige-
rian leaders in position can 
emulate?

No. The leaders in Nigeria 
have thrust themselves on 
the country and they have not 
done well.

What picture of a leader 
should we have in our minds 
while reading this book?

Nigeria from the beginning 
has been a contraption put 
together by the British, with 
the indirect rule. We had a 
chance to produce a Nigeria 
we would be proud of but 
our tribal and primordial 
instincts have made different 
leaders that have emerged 
to espouse their own tribal 
interest over a truly Nigerian 
interest. We have seen that 
to develop a truly Nigerian 
economy we need to be hon-
est with ourselves. One that 
does not give any group ad-
vantage over the other, and 
with this, Nigeria will move 
forward. For example, the 
use of our oil. Our petroleum 
is a peculiar product, which 
equates to blood and the way 
we have been marketing it 
has put us in a huge mess as 
it is been seen as our national 
cake being used to advance 
the interest of the leader in 
power. The petroleum distri-
bution fund is a lopsided way 

We are heading towards economic collapse 
if we do not reverse leadership model

of distributing our oil which 
has destroyed our economy. 
We have poisoned the blood 
stream of the economy.

 
I was in a meeting and one 

of the members at the meet-
ing said that the problem of 
petroleum is the sharing and 
what should have been done 
was to allow communities 
go in there and deal with 
their petrol and bring back 
taxation. Do you see that 
as a model that would have 
worked with petroleum?

 
That is really out of tune 

with petroleum rather it con-
cerns resource control and 
my book has no political con-
nection, it’s purely economic. 
It has nothing to do with 
resource control. The exposé 
of my book is that the distri-
bution of petroleum is purely 
economic not social.

 
You mentioned subsidy 

in your book which boils 
down to the economy. What 
economic model fits Nige-
ria; capitalism, socialism 
or both?

Both make more sense 
and if there is going to be any 
subsidising, it must be across 
board meaning every indi-
vidual must have access to it.

From the onset, petroleum 
subsidy has never really ex-
isted in this country for one 
day which is clearly stated 

in my book. The subsidy el-
ement has always been in 
transporting fuel to different 
parts of the country especially 
in the North that is, the cost 
being borne by the Southern 
consumers to transport it to 
the North. The question is, 
why is the cost being borne 
by one side. For instance, 
the subsidy was about to be 
stopped in Obasanjo’s regime 
and it was discovered that 
Guinness, Lever brothers and 
Cadbury were transporting 
petroleum product to the 
North at about half the price 
the government was using to 
transport it thereby becoming 
uneconomical thereby caus-
ing inflation.

 
This partial deregula-

tion that was just done, was 
it a good decision, where 
you have N145 and can sell 
from...?

There was no deregulation. 
If there was, there would be 
no Government influence on 
price rather those who bring 
in the product would say how 
much it would be sold based 
in the cost of transport. It is 
a rouse.

So, you are saying that the 
right thing to do is totally 
deregulate?

Yes, if this Government 
was sincere from the incep-
tion, it should have deregu-
lated its PEF and PPRA. What 

they need to do is strengthen 
their DPR so that they would 
check product quality. Also,to 
revamp, the Nigerian econo-
my, they must not have dual 
foreign exchange rate be-
cause it is an avenue for fraud 
and favoritism. If there is 
Government influence on al-
location of foreign exchange 
based on different exchange 
rate and the allocation of 
license based on favoritism, 
we would be where we are.

 
What about PIB?
Petroleum Industry bill 

which is good and it’s all a 
part of introducing transpar-
ency in the distribution of 
petroleum.

We have a debate going on 
in the country about the As-
set sale... Though you didn’t 
mention this in your book 
much, it could weigh on oil 
distribution and the econ-
omy.

Asset sale is the last thing 
any responsible Government 
should contemplate because 
it is irresponsible to want to 
dispose off assets to raise li-
quidity. It is very unfortunate.

What about people seeing 
it as a way of government 
leaving business alone for the 
private sector to run?

The NLNG is being run 
like a private business giving 
dividend to government. It is 
when you scrap enterprises 
like PEF and PPPR that we 
can say government is leaving 
business for the private sector.

 
In the introduction of the 

book, you mentioned that 
the book is not a sequel. The 
country is in recession, how 
do we get out of recession?

We are heading towards a 
collapse not a recession, and 
it is proper for us to recognise 
the grounds of the Niger Delta 
Militants rather than call 
them thugs. The fight against 
corruption in our country 
has not begun by our govern-
ment, we are pretending to be 
fighting corruption and im-
proving the petroleum issues.

 
What has been the pub-

lic’s reception of the book?
We are just putting it in the 

market and we hope people 
would read it. I don’t know 
how long it would take but I 
have done my part.

Segun Oyegbami



MB
MEDIABUSINESS

DANIEL OBI 
Media Business Editor

A
fter 16 months of failed 
lobbying and pleading 
to get Buhari-led gov-
ernment to re-constitute 
the board of Advertising 

Practitioners Council of Nigeria, 
APCON, the players in the Integrated 
Marketing Communication indus-
try appears to be  re-strategising to 
achieve their goal.

Prior this period, the stakeholders 
in the industry have made separate 
moves on sectoral levels to pressure 
government to reverse its decision 
of July 2015 dissolution of APCON 
council.

This time, according to industry 
source, the players are planning ways 
to get government to listen to its de-
mand. “We have done it before when 
we forced government to reverse itself 
on the appointment of Ngozi Enioma, 
a non-APCON fellow, as chairman of 
the council on the expiration of Lolu 
Akinwunmi’s tenure”, said the source 
who prefers anonymity.

According to him, the ultimate 
goal of the industry is get APCON out 
of government control as parastatal. 
But according to an analyst, this 
would equally pose its challenges on 
funding the apex advertising body.

Various previous meetings be-
tween advertisers and government 
officials including Minister of In-

IMC industry re-strategises to 
sway Buhari on APCON council

Foremost  digital TV net-
work operator, StarTimes 
has reiterated its strategic 
commitment to ensuring 

quality nationwide signal cover-
age and innovative offerings both 
for content bouquets and decoder 
products. This is consistent with its 
renewed drive to improve digital TV 
entertainment services and viewing 
experience for Nigerians and further 
deepen the penetration and accept-
ance of digital TV across the nation.

Israel Bolaji, Head of PR, in a 
recent said in a statement that the 
company is particularly interested 
in building and providing quality 
nationwide signal coverage and in-
novative offerings which translate 
to pleasurable hours of digital tel-
evision viewing with sharp images 
and stable signal for subscribers. 
We remain committed to develop-
ing and deploying technological 
infrastructure and roll out plans 
that guarantee very clear digital 

StarTimes restates commitment to 
improved signal coverage, innovation

“The Governing Council of AP-
CON is one of those dissolved by 
the Federal Government over a year 
ago.  Your Excellency, when APCON 
doesn’t have a council, our industry 
gets over exposed, and the achieve-
ment of decent, responsible and 
progressive advertising, which the 
council is set up to enforce, suffers.  
The Council that was dissolved was 
in existence for only four months, 
as against a standard tenure of three 
years stipulated in the APCON Laws. 
Prior to the constitution of this same 
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terrestrial and satellite TV signals to 
Nigerian TV households.

“Since 2010 we have demonstrat-
ed this commitment by consistently 
upping our game in terms of grow-
ing our signal strength, quality and 
nationwide reach. In 2010, StarTimes 
signals covered only 4 states, today, 
our signal coverage covers 36 states 
and extends to over 60 cities, includ-
ing recent roll outs in some remote 
areas of Badagry, Epe, Ikorodu and 
IyanaIba in Lagos.

“Our subscribers have through 
their consistent patronage fueled us 
to go the extra miles for their view-
ing pleasure. We are covering the 
whole nation with improved signals 
including all states, FCT, historical 
cities and even rural areas. Over the 
years, we have grown the quality of 
our signal by investing massively in 
world class facilities and technolo-
gies and we are fast spreading the 
coverage nationwide. With this we 
hope to connect every household in 

formation and Culture and Vice 
President, Yemi Osinbajo have only 
produced promises of reconstituting 
the APCON council and while players 
wait, the industry lacks proper leader-
ship direction. “The situation is like a 
company without a board”, the source 
further said.

It also believed that either Lai is 
not pressing Buhari enough on the 
re-constitution of the council or the 
relationship between Lai and IMC 
industry is not deep. It is also be-
lieved that government may not be 

much conversant with the working 
of APCON which operates through a 
governing council composed of the 
Chairman who is appointed by the 
President from among the Fellows 
of the profession as well as 19 other 
members who represent  key sectoral 
groups  in the advertising industry.

Last month, the leadership of 
Association of Advertising Agencies 
of Nigeria, AAAN led by Kayode Olu-
wasona visited the Vice President to 
further press for the constitution of 
the APCON council.

Nigeria to our digital TV platform and 
most desired content offerings, and 
also prepare the Nigerian masses for 
digital TV switch over era.

As a public-friendly brand which 
has changed the face of digital TV in 
Nigeria, we are excited about sus-
taining our proud culture of offering 
quality and yet very affordable digital 

TV entertainment in line with a cor-
porate mission that has earned us 
the trust and loyalty of many value-
for-money subscribers growing in 
millions on our platform”.

“We understand the Nigerian 
masses and appreciate their en-
tertainment needs, hence, we are 
sustaining the culture of offering 

council, APCON had been without 
a council for almost two years, and 
that was the period during which the 
regrettably unwholesome political 
campaigns of last year fettered.

“Your Excellency, we humbly 
request for the immediate re-consti-
tution of the APCON Council, so that 
even the recently gazetted reform of 
our industry can effectively be im-
plemented, and we can have a hope 
of our industry operating normally 
again”, Oluwasona pleads.

The former president of AAAN, 
Kelechi Nwosu had also pushed hard 
on the re-constitution of the council 
as he noted that the non council is 
having negative consequences on 
the industry. He noted in a report that 
“Despite the best efforts of the AP-
CON Registrar/CEO, the regulation 
of the large and growing advertising 
industry will again remain prostrate 
without the direction of the Council, 
which is the policy-making body and 
the arm that provides direction for 
the industry”.

As it is, “in the absence of the 
council, APCON has become like 
a toothless bulldog that barks, but 
lacks bite. And some practitioners 
are already exploiting this lacuna for 
their own selfish gains knowing that 
the industry lacks any disciplinary 
structure” says MarketingEdge report.

It is believed that new moves by 
the IMC would convince Buhari to 
reconstitute the council in the interest 
of the advertising industry.

quality and yet very affordable 
digital TV entertainment in line 
with our corporate mission for our 
most cherished value-for-money 
subscribers who are growing in 
millions. From being a 40-channel 
platform in 2010 to offering over 100 
channels in 2016. While our value 
has increased steadily, our decoder 
and bouquet prices have gone down 
consistently from N9,000 DTT de-
coder to N1990 presently”.

The company highlighted that 
since it started operations in Nigeria 
it has since changed the face of digital 
TV in Nigeria offering very quality 
digital TV to subscribers with grow-
ing portfolio of life-enriching con-
tent, steadily growing signal coverage 
and innovative product and services. 
For instance, through the introduc-
tion of Nova, its most affordable bou-
quet, StarTimes has forced the price 
of pay TV downwards in the market 
in a very unprecedented manner to 
the benefits of the mass market. 
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...in age of global oil glut

BD Brand Talk
How consumers buy brands: the new decision journey (ii)
GRAHAM STAPLEHURST

The new cyclical con-
sumer decision jour-
ney may seem fuzzy. It 
clearly presents chal-

lenges that marketers should 
consider when making deci-
sions about where and how to 
invest in their brand.  For most 
brands and categories, con-
sumers go through purchase 
occasions with a combination 
of prior experience and future 
expectations. Most people 
don’t classify themselves as a 
‘buyer’ of a particular brand.  
They have likes and dislikes 
and their associations create 
predisposition towards brands.  
This applies both to fast-
moving consumer goods and 
to services.  Past experiences 
are a combination of their own 
first hand product or service 
usage and the second hand 
experiences shared on social 
media or directly communi-
cated by the brand. The overall 
positive feeling created by 
these experiences will nudge 
consumers to choose one 
brand over another.  Their at-
titudes are formed more often 
after usage, and from a need to 
justify decisions. 

But for any given consumer 
and occasion, it won’t be so 
neat. They will take shortcuts. 
Steps that look sequential 
might be collapsed together, or 
jumped over.

Measurement of the brand’s 
health therefore needs a new 
approach too.

Brand Associations aren’t 
often reflected upon so implicit 
measures are the best way to 
assess the emotional responses 
that frame decisions and the 
effortless associations that will 
drive choices and post-ratio-
nalization. Predisposition mea-
sures need to tell us if a brand 
is acceptable and whether the 
combination of rational and 
emotional associations are 
‘nudging’ for a greater share of 
decisions when brand is im-
portant. The salience or a brand 
being top of mind in a decision 
situation is the first critical fac-
tor.  The other factors Millward 
Brown identified through 
extensive R&D are ‘meaningful-
ness’ and ‘difference’.  All three 
factors interact: if a brand has 
a tangible point of difference, 
consumers still need to know 
about it. If the brand comes 
easily to mind, it still has to be 
liked and credible.

Heuristics come in a 
number of forms, and vary in 
importance across categories. If 
‘first/fast to mind’ is important, 
use a measure of needs-based 
salience. If ‘bought last time’ 
dominates, keep the old funnel 
metric of recent purchase. Oth-
er heuristics may include price, 
quality, identity, self-worth, and 
gratification. Aligning brand 
metrics to the important heu-
ristics for the brand’s category 

will identify the true KPIs that 
will drive brand success.

Experience: understand-
ing how well a brand delivered 
against expectations can also be 
vital. Social media tracking will 
indicate how often brand expe-
riences are shared and whether 
their messages are positive 
or negative.  Brand market-
ers should be utilising freely 
available metrics of Sharing and 
Searching to understand how 
effectively they are managing 
the consumer journey.

Shopper: metrics such as 
pricing, distribution, ease of 
finding (all viewed as physi-
cal availability) and of course 
promotion are influences on 
the decision.  Typically these 
are considered sales metrics 
and viewed separately from 
brand marketing metrics. In 
fact, the two sets of data need to 
be considered together in the 
context of category shopping 
behaviours.

These measures all move 
away from a linear, funnel 
shaped model. Awareness 
might be low, but involved 
consumers will discover – or 
be usefully reminded about – 
brands during enquiry phases, 
or even at point of purchase. 
The number of brands that are 
active at any point in the cycle 
will vary both up and down. 

CSR: NBC motivates students 
on ‘Back to school’ initiative

N
igerian Bot-
t l i n g  C o m -
p a n y ,  N B C 
h a s ,  u n d e r 
its  ‘back to 

school’ corporate social 
responsibility initiative, pro-
vided school kits, includ-
ing school bags, exercise 
books, water bottles and 
other educational materi-
als to students of Agidingbi 
Primary school in Ikeja of  
Lagos State.

The company’s Back to 
School initiative, according 
to the managing director of 
the company, George Poly-
menakos, is driven by the 

sector, especially teachers 
that the task of imparting 
knowledge at basic level is 
very crucial as it requires 
patience, creativity, dedica-
tion and professionalism. “I 
implore you to remember 
that you shape the charac-
ters of the future leaders of 
this country”

In his remarks, executive 
chairman of State Univer-
sal Basic Education Board, 
Ganiyu Shopeni appreci-
ated the NBC gesture as he 
called on other companies 
to emulate the NBC ex-
ample by partnering with 
government in funding  
education.

Appreciating the com-
pany for its donation, Olu-
funke Anjorin from the 
school, thanked the com-
pany for the gesture. “I was 
touched by this donation 
and I pray for the prosperity 
of this company”, she said.

One of the focal areas 
of  NBC’s CSR framework 
i s  youth d e ve lop m e nt 
amongst women and com-
munity empowerment, 
water and environmental 
stewardship.

need to positively impact 
children from a disadvan-
taged background to sup-
port their education and 
intellectual development.

George who was rep-
resented by his head of 
Corporate Communica-
tion, Sade Morgan said the 
donation which equally 
took part in other regions of 
Nigeria and targeted 3,000 
pupils was aimed at instill-
ing a sense of pride and 
confidence in the Nigerian 
child in the new academic 
session.

He admonished stake-
holders in the education 
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Marketing Views

BOLAJOKO BAYO-AJAYI

In a previous article, 
I had written about 
customers’ service 
in Nigeria titled “Is 

customer service dead”? The 
article was inspired by the 
attitude of service providers, 
especially staff that have the 
first contact with customers 
or clients.

I had a recent experience 
that fascinated and at the 
same time gave me hope that 
all hope is not lost. My deliv-
ery order in a popular pizza 
store was muddled up and as 
a result there was no delivery 
planned as someone had for-
gotten to place the order. My 
disappointed was palpable 
as I spoke to the manager 
on the phone. I eventually 
visited the store to place my 
order and was shocked at the 
reception I got. Not only did 
they apologize for the error, 
they made effort to alleviate 
my inconvenience by giving 
me an extra pack of pizza and 
some drinks to go with it!

This was the first experi-
ence I have had of a service 
provider acknowledging their 
error and makes an effort to 
make things right. Though I 
had vowed never to patron-
ize the store after my en-
counter with them; however, 
I left that day feeling much 
better than I did when I 
entered the store. This brings 
me back to a statement in my 
original post on customer 

service – “Good customer 
service is when a customer is 
left better than they did when 
they first came in contact 
with a brand or company. 
Irrespective of the validity of 
their issue, it behoves on the 
service provider to provide 
clarification and ensure that 
the customer feels satisfied 
even when such issues are 
unresolved”.

To the point on patron-
izing the company again; 
would I patronize them after 
the event? The reason for this 
question in the first place 
lays credence to the fact that 
customer at the end is king, 
they have the prerogative to 
determine what they would 
do and how they will spend 
their money. My answer to 
the question is a resound-
ing yes – I have been there 
subsequently! I believe the 
manager went above and 
beyond the call of duty in my 
view (she actually carried 
the packs of pizza to my car 
herself) and through that 
won me over and made me 
stay with the brand. This has 
nothing to do with whether a 
free product was given or not, 
it is centered largely on the 
attitude, the language and the 
temperament of the manager 
that I interfaced with. 

Consumer/customer 
experience speaks louder 
than any consumer commu-
nication campaign deployed 
by a brand. It is an important 
factor in driving retention 

Why marketers should drive customer 
retention harder than recruitment

and brand growth and can at 
the same time drive a brand 
downhill if it is not properly 
managed. It has been said 
that the singular reason for 
loss in customer base is poor 
customer service; as 68% of 
customers leave due to bad 
experience.

Why is it important to offer 
good service?

1.       It is 7 times costlier 
to attract a new customer 
than it is to retain an existing 
customer.

2.       10% increase in cus-
tomer retention levels result in 
a 30% increase in the value of 
the company

3.       5% increase in 
customer retention rates 
increases profits by 25 to 95 
percent.

4.       If online retailers 
retained 10% of their existing 
customers, they would double 
their revenue (Source - Bain & 
Company study)

 While it is very important 
to expand the base of a brand 
which may involve recruit-
ing into the category or from 
other brands across several 
demographics; it is of utmost 
importance to know that such 
effort does not compromise 
the retention strategies of the 
brand. Good customer service 
is the life line of any brand.

 Bolajoko Bayo-Ajayi, 
Marketing & Brand strategist is 
Principal Consultant at Purple 
Pearl Consulting Ltd., a Market-
ing Services Company. info@
purplepearlng.com

Nigeria’s pioneer 
and largest brewer, 
Nigerian Breweries 
Plc., has kicked off 

the Heineken global talent 
campaign, Go Places in Ni-
geria. The official announce-
ment event was held recently 
in Lagos

 Go Places takes the 
unique form of an interac-
tive visual storytelling game, 
which guides participants 
on an adventure of choices, 
adopting elements of the 
global Heineken Company 
culture, whilst showing off a 
diverse, multi-talented work-
force including Africans and 
Nigerians. Players are taken 
through 12 questions each 
of which they have to pro-
vide answers in three to five 
seconds.

 The engaging video inter-
view, which models the En-
neagram test, gives a fun and 
exciting edge to the typical 
corporate recruiting process, 
converting a regular job inter-
view into a punchy, colorful 
collage of life-defining deci-
sions. Go Places illustrates 
the distinctive and exciting 
culture prospective recruits 
should expect to experience 
working at Nigerian Brewer-
ies Plc. in Nigeria and at any 
of the 170 Heineken compa-
nies located in 70 countries 
around the world.

resource base to create quality 
products and business pro-
cesses that help our custom-
ers operate more effectively. 
Opportunities for career ad-
vancement also abound in 
our locations in Nigeria and 
also internationally.’

 Nigerian Breweries, a 
Heineken International Com-
pany was founded in 1946, 
and currently operates 11 
breweries across the country, 
producing household brand 
names such as Star (Nigeria’s 
first locally produced beer 
brand), Gulder, Maltina, Am-
stel Malta, 33 Export, Fayrouz, 
Strongbow, and the world 
famous Heineken beer.

 

NB launches “Go Places”, a unique 
global talent campaign

 Speaking at the launch, 
Human Resource Direc-
tor,  Nigerian Breweries, 
Victor Famuyibo says,‘The 
Heineken Go Places cam-
paign demonstrates Nige-
rian Breweries’ positioning 
as a world-class company 
employing use of modern 
technology to attract and 
retain young gifted Nigeri-
ans, raising the bar for HR 
recruitment programmes, 
whilst providing enjoyable 
and high quality fun content 
for young individuals seek-
ing new opportunities for 
career development.

 We leverage the creativ-
ity residing in our human 

Graham Staplehurst is   
Global Director, Millward 
Brown
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Could we start by un-
derstanding what NiMRA is 
and what the organization 
stands for?

N
iMRA is the Ni-
gerian Market-
ing Research 
Association. 
It is a profes-

sional body for everyone 
who is into marketing, social 
or opinion research. The 
formation of NiMRA is borne 
out of the desire to formulate, 
enrich and improve profes-
sional activities and conduct 
of people and individuals 
interested in or involved 
in compiling or using mar-
keting, social or economic 
research. NiMRA was estab-
lished to provide a forum 
within which research prac-
titioners can work together 
in a spirit of cooperation, 
support and mutual goodwill 
to ensure professionalism in 
the industry. The Association 
attracts membership from 
those who spend a major 
portion of their professional 
time in planning, directing, 
executing, interpreting or 
presenting marketing re-
search projects. The objec-
tives of the association in-
clude developing the use of 
marketing, economic, social 
and opinion research as an 
important basis for effec-
tive management decision 
in both public and private 

sectors alike; to further the 
legitimate professional in-
terests of members wherever 
they may reside or work and 
among others, to establish a 
conduct or ethical practice 
and professional standards 
for members.

How would you assess 
the research industry in 
Nigeria?

In Nigeria the industry is 
growing very fast. It has be-
come evident that we need 
to take the Association to the 
next level. In Nigeria, com-
panies have difficulty with 
exposure to knowledge about 
research. Many companies 
don’t even know that market 
research is a tool for market-
ing. Marketing research is 
like a having a tour guide 
and we are making moves 
to let managers understand 
the importance of research. 
NiMRA has carried out some 
seminars but our new strategy 
is to raise the bar through re-
lating with stakeholders in Ni-
geria from a client perspective 
and working with relevant 
industry players. Already we 
have lined up a number of 
programs for the remaining 
part of the year and we would 
want participation of industry 
managers, MAN, NACCIMA, 
government officials and 
decision makers.  When they 
come to our forum in early 
November they would appre-

ciate how much difference we 
can make to their business.  

There are allegations that 
it is possible to manipulate 
research results, do you 
agree?

It is painful to hear that. 
And that is not possible with 
NiMRA members who are 
reputable. However, it is im-
portant for clients to under-
stand what it takes to conduct 
research. If a client is com-
missioning an agency, both 
firms need to be on the same 
page discussing the client’s 
challenges and the reasons 

Market research acts as lever to 
companies’ growth– NiMRA President
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for the research. The client 
needs to be open so that the 
researcher can design the ap-
propriate research technique. 
If the researcher does not 
have proper design, the result 
will likely be faulty. Again, the 
agency needs to have appro-
priate skills to deliver on what 
was diagnosed. However, 
there are other issues. There 
are cash flow issues in execut-
ing jobs as many research 
firms are SMEs. An average 
Nigerian organization does 
not mobilize the research 
agency for a job, unlike the 

‘Smaller brands can increase equity with SEO’

 What is SEO?

SEO in a layman 
terms is the strat-
egy and process of 
improving the vis-

ibility of a website through 
organic means on a search 
engine result page.

 Your company is rated 
first on Google search, as 
an SEO company, what 
does this tell your custom-
ers?

 Our being rated first 
on Google says two things: 
first, we know exactly what 
we are doing. We have 
ranked position one for 
two years consecutively 
which means we must be 
doing something right and 
secondly anyone can rank 
on Google. But ranking 

on Google is not the most 
important thing. You must 
rank on Google for the right 
keywords so that your traf-
fic is not wasted.  Unfortu-
nately, it is this same fun-
damental that differentiates 
the best from the good. 
When you are doing some-
thing right, Google will rank 
you but it is the ability to do 
something right all the time 
without compromising. 
We have maintained this 
position consistently for the 
last 2 years and withstood 
different Google algorithm 
(panda, penguin etc). We 
are a completely white hat 
SEO company and we are 
proud to say that unlike 
most of our competitors.

 How can brand lev-

erage SEO to sell, build 
market share?

 A lot of businesses today 
depend on organic traffic 
or what is called SEO to 
grow their business.  So to 
leverage SEO, you need to 
understand the fundamen-
tals. SEO is much more than 
simply creating a website or 
having a blog. It is a whole 
strategy of putting together 
a marketing strategy that 
uses SEO to drive traffic that 
can convert to sales and 
growth for the business. 
It is a lot of work, it takes 
time but it pays for itself 
eventually.

 Can small brands fight 
bigger brands using SEO?

 There is a fallacy that 
Google rewards bigger 

brands when it comes to 
SEO. In fact there are no 
other places; small brands 

have a fighting chance 
when it comes to market-
ing through SEO. With SEO, 
it does not matter if you 
have a big budget or a small 
budget. What matters is that 
you can follow the rules. 
But what has been play-
ing out is that because the 
big brands have enough 
budget, they can afford to 
invest in SEO long before 
the smaller brands wake 
up. Most small brands think 
of SEO when they become 
desperate for sales or traf-
fic to their website and this 
is wrong. SEO is a mindset 
and until small businesses 
have a shift in the way they 
see SEO, they will continue 
to play second fiddle to the 
big brands.

 How many brands 
do you handle as an SEO 
firm?

 As a company, we re-
main lean and that is the 
way we are built. We do not 
handle more than 10 clients 
and we do not work for a 
competitor in our clients 
vertical.

 What value does your 
firm bring on board?

 As a white-hat SEO 
company, we know how 
important traffic is for any 
business online. But we of-
fer companies much more 
than traffic, we offer busi-
nesses the kind of traffic 
that translate to conversion 
which means your website 
grows and your business 
grows. 

business conduct in other 
countries. Banks in Nigeria 
seem not to understand mar-
ket research in order to ad-
vance loans either. However, 
this is not an excuse not to do 
the job properly but the client 
should be able to mobilize the 
agencies for a proper job to 
their advantage.

How do we measure the 
impact of research on ROI?

To put hard numbers to 
investment returns from mar-
ket research, you need to 
consider the focus area of 
the research and essentially 
consider the percentage of 
annual return that is measur-
able as directly or indirectly 
attributable to the research 
within a payback period. The 
answer doesn’t always come 
easy as the success results 
from research could be sub-
jective. You need to look at the 
objectives and what the re-
search is designed to achieve. 
There are many reasons for 
research. This includes ex-
ploring concepts, identifying 
direction as a business, de-
sign strategy or to understand 
what the competition is do-
ing. What a researcher brings 
back is interpretation of the 
scenario and recommenda-
tions based on the evidence. 

How do you get govern-
ment to embrace research 
in order to deepen the prac-
tice?

The plan of the new team 
at NiMRA is to get the gov-
ernment to appreciate the 
importance of research. We 
appreciate the impact of the 
National Bureau of Statistics 
but we want government par-
ticipation at different levels. 
We want the Water Board, the 
Utility agencies and National 
Planning Commission, for 
instance, to use data in provid-
ing resources, for monitoring 
and evaluation and getting 
feedback from Nigerians. 
With research the govern-
ment has reliable information 
about specific potentials from 
unique areas of interest.  There 
is need to work very closely 
with government agencies.  
We want the marketing asso-
ciation of research to be recog-
nized for our contribution in 
any government plans for cen-
sus. We also want a body like 
INEC to collaborate with our 
market and opinion research 
professionals. The body could 
apply research method in 
collation of election results. 
It is surprising that after elec-
tion, doubts are casted over 
the overall counted votes. We 
can key results from different 
locations into an online plat-
form. If all locations feed their 
information, the results add 
up instantly and are visible to 
all permitted access regardless 
of their location. This concept 
should be explored.

 Joy Uyanwune is the President of Nigerian Marketing Research Association, NiMRA. She is also the CEO of Decision 
Support, a marketing research firm, established 19 years ago that serves businesses across the African region. In this 
interview, the beautiful brainy lady spoke on the prospects and challenges of research in Nigeria. She has strong belief 
of further growth of the industry based on more awareness and its importance as lever to companies’ growth. Excerpts.

Joy Uyanwune

 Adegboye Niyi, Head, SEM Team, VTNS Solutions,  speaks on the importance of Search Engine Optimisation in brand 
building. Adegboye who studied Microbiology in Unilorin and now certified Google Adword expert  said though SEO 
is important in Google ranking for brands but good content is  key to getting Google rewards. Excerpts

 Adegboye Niyi



Oasis of hope: amid rapid changes, 
some schools are re-imagining 
university education

I
n recent times, there 
has been so much talk 
about the need to re-
align academic curricu-
lum with the changing 

times. This change has been 
labelled differently by different 
people depending on which 
aspect of the change they want 
to emphasise. Hence, labels 
abound such as ‘knowledge 
economy’, ‘gig economy’ and 
‘big data’ among others. To 
make the most of these mega 
socioeconomic changes, edu-
cation has to change and some 
universities are stepping up to 
the plate.

It is worthwhile painting a 
picture of what these changes 
look like, a few numbers would 
help. According to Internet 
Live Stats, which comprises an 
international team of develop-
ers, researchers, and analysts 
there are one billion websites 
in the world today, 3.5 billion 
Google searches per day and 
1.2 trillion searches per year 
worldwide. In Nigeria there 
are 86.22 million internet us-
ers. To put this in perspective, 
when Google was founded in 
September 1998, it was serving 
ten thousand search queries 
per day but by the end of 2006 
that amount was served in a 
single second.

To make the most of these 
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rapid changes driven by big 
data analytics, schools at all 
levels need to up their games 
and some are re-imagining 
university education in par-
ticular, especially now that 
foreign exchange (FX) is re-
stricting some parents from 
sending their children to 
the United Kingdom or the 
United States of America 
for studies. In Nigeria, some 
private universities a doing 
a good job, such as Babcock 
University, Covenant Univer-
sity, Bells University among 
others. Understandably some 
parents would still prefer to 
give their children some form 
of international education 
but at a cost that would be 
friendly to their wallets with 
same standard as in the UK 
or the USA.

Now, the African Leader-
ship University (ALU) is rei-
magining university educa-
tion. Situated in Mauritius, 
ALU is pioneering a fresh ap-
proach to university education 
in the 21st century; offering 
accredited undergraduate 
and post-graduate degrees in 
a unique imaginative way. By 
integrating students’ learning 
with the real world, empow-
ering students to take owner-
ship of their own learning, 
equipping each student to 
think entrepreneurially, and 
employing the most engaging 

and inspiring teaching meth-
ods. ALU has been dubbed the 
‘university of the future’.

A review of the dataset from 
Live Internet Stats above shows 
that change, today, is happen-
ing at the speed of light and to 
stay ahead of the curve and 
lead the change, education 
needs to move at twice this 
pace. Of the 143 universities 
in Nigeria  (40 Federal, 42 State 
and 61 Private) there is grow-
ing unease among employers 
of labour regarding the quality 
of the product of some of these 
universities.

 Prakash Kanth, director, 
OLAM Nigeria Limited, is not 
alone in decrying the paucity 
of relevant work skills among 
graduates who apply to work at 
OLAM. “We spend enormous 
sums of money in retraining 
graduates who come applying 
for positions with us. The edu-
cational system needs urgent 
overhaul.”

To deal with this some par-
ents who can afford it send 
their children to the USA, 
Europe or the UK or to local 
private universities. With the 
current FX rates, some parents 
are rethinking their options 
and returning to local private 
universities.

“I have personally encoun-
tered parents who chose to 
bring their wards to Nige-
ria primarily because of the 

foreign exchange rate. They 
found Babcock a safe place 
as well as having facilities 
comparable to schools in the 
global North” said Augusta 
Olaore, Head of Department, 
Social Work and Human Ser-
vices, Babcock University, 
Ogun State.

She added, “coincidentally, 
my office is charged with the 
responsibility of receiving 
and integrating international 
students through our Inter-
national Student Care unit. 
We have received a significant 
number of applications from 
students resident outside Ni-
geria and a good proportion 
have been offered admission 
and accepted.”

In a fast changing world, 
mastery of academic theory is 
not enough.  ALU has identi-
fied “7 Meta Skills” as skills that 
employers seek in graduates 
they hire and that also prepare 
people to shape their own des-
tiny as entrepreneurs one day. 
These “7 Meta Skills” are built 
around leading others, leading 
self, entrepreneurial thinking, 
critical thinking, quantitative 
reasoning, communication 
for impact and managing 
complex tasks. In partnership 
with founding academic and 
accreditation partner, Glasgow 
Caledonian University, Scot-
land ALU offers a broad range 
of degree programmes.
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Hamber College offers global, Canada 
advantage to Nigerian students

T
he internet is 
shrinking the 
world and cre-
ating a global 
marketplace in 

the process. This global 
market place aggregates 
and distributes knowledge, 
skills, products and ser-
vices. To stay relevant in 
both the global and labour 
markets, students need an 
internationalised educa-
tion. Hamber College offers 
such an advantage.

For instance, in 2015 
Humber was awarded 
Gold for Internationali-

Efemena Odu, faculty African Leadership  University, Mauritius, addressing students at Greensprings 
School, Ibeju-Lekki, Lagos.

sation Excellence in rec-
ognition of their effort to 
increase opportunities 
for student mobility and 
internships, build diverse 
partnerships with institu-
tions in several countries 
around the world, and a 
strong commitment to 
the integration of interna-
tional students.

“We wish to create a 
community of students, 
faculty, and staff that are 
culturally diverse and dedi-
cated to programming that 
will prepare our learners to 
be contributing members 

of the global marketplace,” 
stated Chris Whitaker, pres-
ident and CEO of Humber 
College, Canada.

Margaret Jibodu of Digi-
tal Editions affirmed dur-
ing a recent workshop 
that Humber College of-
fers great opportunity 
for Hands-On Training, 
which gives their graduate 
the required workplace 
experience and a bright 
future.

Jibodu a Humber Col-
lege Representative add-
ed it was time “for our 
education to be so direct-

ed as to ensure that our 
graduates become more 
relevant in the workplace, 
with the dynamics and 
economic demands of a 
developing country like 
Nigeria”.

She also noted that Hum-
ber College Post Graduate 
programmes give students 
the opportunity to re-train 
and acquire marketable 
skills through Applied 
Management and Applied 
Technology programmes, 
so they could become en-
trepreneurs and or the em-
ployers delight.

The Government of 
Canada has expressed 
its commitment to at-
tract more international 
students to Canada and 
ultimately tap into this 
source for highly educated 
workers to contribute to 
its labour force. Canada 
has outlined its overall 
policy objectives related 
to student recruitment in 
its 2007 Budget and ac-
companying economic 
plan, Advantage Canada, 
in which it stated that 
it encourages the “best 
foreign students to attend 

Canadian colleges and 
universities by marketing 
the excellence of Canada’s 
post-secondary education 
system”.

This is accompanied 
by policy objectives de-
signed to retain interna-
tional students to pursue a 
“knowledge advantage” in 
which Canada will create 
“the best-educated, most 
skilled and most flexible 
workforce in the world”. 
These objectives were also 
reinforced in the Federal 
Government’s budget of 
2008.

Oludele Ojediran, 
vice chancellor of 
Bells University of 
Technology, Ota, 

Ogun State, has said the 
extension of entrance ex-
ams validity into tertiary 
institutions from one year 
to three years cannot resolve 
the perennial issues of inad-
equate admission quotas 
into universities.

Ojediran said an all-in-
clusive roundtable discus-
sion among decision mak-
ers and tertiary institutions’ 
management as well as 
expansion of facilities in the 
tertiary institutions in or-
der to accommodate more 
candidates were the most 
important solution to issue 
of admission.

JAMB’s three-year validity cannot solve challenges 
of admission in tertiary institutions’
RAZAQ AYINLA, Abeokuta  Speaking at a press con-

ference heralding the eighth 
convocation ceremony of 
the university in Ota on 
Wednesday, Ojediran said 
the validity period review 
of JAMB by the Senate was 
a right step, but should also 
initiate meeting among all 
stakeholders where issues 
concerning admission and 
entire management of insti-
tutions must be addressed.

The vice chancellor 
submitted that although 
the step taken would al-
low more qualified can-
didates of JAMB to secure 
admission if the validity 
period were extended, Fed-
eral Government should al-
low the tertiary institutions’ 
management discuss and 
find required solutions to 
challenges facing the edu-

cational system, particu-
larly the tertiary education 
level.

He said, “I think JAMB 
should sit at a round table 
with the institutions and 
collate opinions that will 
move the educational sys-
tem forward. Having the 
JAMB validity extended to 
three years is good news, 
but won’t solve all the chal-
lenges in the educational 
system.”

 While speaking on the 
negative effects of recession 
on private universities, the 
professor of agric engineer-
ing said the management of 
Bells University was forced 
to ask students to pay tu-
itions and other educa-
tional fees on installments 
to assist them get quality 
education with little or no 

stress.
 He said the tuition fees 

payable by candidates had 

been spread to up to nine 
installments for staff mem-
bers’ children, as the institu-

tion was doing everything 
possible to douse negative 
effects of the recession.
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“We intend to bridge the gap by 
educating children through toys” 

 What is Ethan & Har-
riet’s mission?

F
ounded in 2015, 
Ethan & Harriet 
seeks to reinforce 
Nigeria’s history 
and heritage to 

children through play. 
Our slogan is ‘Knowledge 
Through Play’.

We spotted some dis-
connect between Nigerian 
children and their heritage 
and the lack of knowledge 
as it pertains to our history 
is not being passed on to 
the children. We intend to 
bridge the gap by educat-
ing children through toys 
to enhance their knowl-
edge of what Nigeria is. Our 
toys are tools that promote 
knowledge of Nigeria.

As an example: our flag-
ship toy is the Lift and 
Learn Nigerian Map Puzzle 
- a game that shows all the 
Nigerian states, capitals, 
motto, number of local 

In its continued drive 
to deepen capacity 
among Young Nige-
rians who have dis-

tinguished themselves 
through various acts of 
heroism, Dufil  Prima 
Foods Plc, makers of In-
domie Instant Noodles 
rewarded three lucky win-
ners who emerged at the 
2016 Indomie Indepen-
dence Day Awards (IIDA) 
with education scholar-
ships. 

The students Babatimi-
leyin Daomi, Salisu Ibra-
him, Favour Uwene were 
adjudged winners in the 
Intellectual Bravery cat-
egory, Social Bravery cat-
egory and Physical Brav-
ery category respectively 
and went home with one 
million naira scholarship 
each.

 Deepak Singhal, Group 
Managing Director, Du-
fil Prima Foods, said the 
award is targeted at iden-
tifying, recognising and 
rewarding children, who 
have done well in distin-
guishing themselves by 
carrying out exemplary 
heroic acts that have 
touched the lives of oth-
ers positively.

Dufil prima brightens education prospects 
for three students with scholarships

government areas in each 
state and land size per 
state. The puzzle imparts 
this knowledge to adults 
and children in a fun and 
exciting way not consid-
ered as conventional edu-
cation.

How are you going to 
achieve it?

The responsibility to re-
inforce our heritage is a 
joint effort - from parents to 
schools to the government 
and beyond we collectively 
need to address this con-
cern which has been chip-
ping away at the fabric of 
our history. We have found 
out that children are better 
equipped these days to 
speak about non-Nigerian 
history. While we encour-
age a global historical per-
spective we are staunch 
believers that it shouldn’t 
be to the detriment of our 
rich heritage.

To this end, we aim to 

 Singhal disclosed that 
Dufil Prima Foods identi-
fied this gap in 2008 and 
decided to take up the 
challenge by not only rec-
ognising these young he-
roes, but also providing 
scholarship opportunities 
for these children whose 
actions have touched lives 
in their immediate com-
munities and beyond.

 Mo d u p e  A d e f e s o -
Olatejuat, while deliver-
ing the keynote address 
titled the Nigerian Child: 
Our Biggest But Yet Un-

tapped Resource at the 
event said that in order 
for the nigeria child to be 
able to contribute mean-
ingfully to the develop-
ment of the country, all 
stakeholders, public and 
private alike have a re-
sponsibility to cultivate 
these abilities by increas-
ing access to affordable, 
high quality education 
for every Nigerian child. 
A child’s socio-economic 
background should not 
be a barrier to receiving 
quality education nei-
ther should geographical 
location.

 Adefeso-Olatejuat ob-
serves that currently, the 
education sector in Nige-
ria is fraught with myriad 
challenges. According to 
her, “These challenges 
which include low learn-
ing outcomes, insufficient 
supply of qualified teach-
ers, poverty, poor financial 
administration, inequality 
in access to education, so-
cial and religious conflicts 
have contributed to the na-
tion’s failure to achieve the 
now-expired Millennium 
Development Goals for 
education, and will make it 
harder to achieve the edu-
cation targets associated 
with the new Sustainable 
Development Goals”.

Institute beams searchlight on 
emergency, environmental risk 
management

The Emergency, Cri-
sis, Disaster, Safety, 
Environmental & 
Risk Management 

Institute a body of sea-
soned professionals and 
intending professionals 
in the above mentioned 
specialties is set to beam 
the searchlight on environ-
mental risk management.

The institute contains 
global conflicts, disas-
ters (natural or human 
induced) and environ-
mental challenges which 
o c c u r  u n e x p e c t e d l y , 
creating emergency and 
crisis situations. These 
usually call for immediate 
attention as they put the 
human race and the en-
vironment at great risks. 
Most conflicts, disasters 
and environmental is-
sues occur without notice 
or have never occurred 
before, thus the Insti-
tute’s level of awareness, 
enlightenment and pre-
paredness is constantly 
tested.

The main objective of 
the Institute is to establish 
and promote profession-
alism and best practices 
in the Emergency, Crisis, 
Disaster, Safety, Environ-
mental & Risk Management 
through seminars, work-
shops and symposium, 
development of Human 

Capacity in Emergencies, 
Crisis, Disasters, Safety, 
and Environmental & Risk 
Management.

It creates knowledge 
through research and dis-
seminates such knowledge 
by organising training on 
public safety and creating 
awareness to enhance and 
improve skills of practicing 
professionals, while inte-
grating and synergising the 
activities of various critical 
stakeholders on Emergency 
preparedness and response 
towards achieving not just 
efficiency in those critical 
areas but an enhanced col-
laboration amongst various 
professionals involved in 
Emergency, Crisis, Safety, 
and Disaster Management.

 It is on this backdrop that 
the Institute put up her An-
nual National Conference, 
which brings all Profes-
sionals involved in above 
mentioned discipline to 
achieve the common goal 
of continuous improve-
ment and greater synergy.

The 2016 Conference/ In-
duction of New Members, 
with the theme: “DISASTER 
RISK MANAGEMENT AND 
CLIMATE CHANGE ADAP-
TATION” comes up on the 
12th of November, 2016 at 
the NECA House, Plot A2, 
Central Business District, 
Alausa, Ikeja, Lagos.

work with the govern-
ment, across the three tiers 
(Federal, State and Local), 
schools, Non-Governmen-
tal Organisations (NGOs) 
and parents to engage chil-
dren to adopt these learn-
ing methods through play 
to restore the knowledge 
that comes with our rich 
heritage.

What are the challenges 
or opportunities in your 
industry?

Frankly, the knowledge 
gap is the real threat to our 
heritage. We need to pre-
serve our history and heri-
tage - this must be done in 
an exciting and appealing 
way to keep the attention 
of our children. We cannot 
afford to ignore the fast 
paced world in which we 
live and the demands that 
come with globalisation.

However, we need to 
take proactive steps to pre-
serve our culture and heri-

tage. No method appeals to 
children and young adults 
more than fun. What we 
offer is not deemed tedious 
nor is it seen as toilsome - 
through play and fun we 
impart Nigerian knowl-
edge into our children.

What is the future of your 
company in this industry?

Ethan & Harriet is just 
starting off and the flagship 
product, Lift and Learn Ni-
gerian Map Puzzle is just 
one expression, one tool. 
We do not intend to stop. 
We’ll keep reinventing and 
refocusing our gaze on Af-
rican knowledge. Nigeria is 
our starting point but our 
focus is Africa. There sim-
ply is no end to education. 
Many schools now adopt 
both American and Brit-
ish curriculum and while 
we understand the aim 
we simply do not want 
us to lose our historical 
essence.

So our future, must see 
us re-emphasising our her-
itage across the continent 
- Ethan & Harriet focuses 
our efforts on building 
a legacy where African 
knowledge is imparted 
through toys, games and 
play. We hope we can have 
this rich knowledge passed 
down from one generation 
to another across the coun-
try and across all cadres of 
society.

What age range is your 
target audience and why?

We believe it’s impera-
tive to focus minds on Ni-
geria and Africa from an 
early age. Play is the most 
effective teaching meth-
odology for children. Our 
target audience is primar-
ily children however by 
associating with adults; 
children engage the minds 
of adults also. There are ul-
timately no age limits with 
our tools.Olubunmi Williams

 “Despite efforts to im-
prove the educational sys-
tem in Nigeria, learning 
outcomes have shown little 
progress for the country as 
a whole. An estimated 10.5 
million Nigerian children 
are out of school - one-fifth 
of the global population 
of out-of-school children”. 
She added.

 This winners of 2016 In-
domie Independence Day 
award are Babatimileyin 
Daomi, 15, SS3 student 
of Doba College, Ikorodu, 
Lagos, invented hydro-
gen separator, cleaner, 
USB charger, USB fan, wa-
ter level indicator, radio 
station and construction 
of the Fourth Mainland 
Bridge

 Salisu Ibrahim, a 10 year 
old visually impaired for 
his show of initial strength 
and optimism to overcome 
his disability by learning 
shoe-making to pay his to 
Special Education Centre, 
Bauchi to further his edu-
cation.

 Favour Uwene, a JSS3 
student of Government 
Secondary School, Aki-
maya, Akwa Ibom who 
through her act of bravery, 
was able to rescue one of 
her neighbours raising 
alarm for the assassins to 
be caught.

The cultural and historical heritage of a people defines their identity and carves out a place for them in the world. At a time when 
the study of history is frowned at in Nigerian schools, some children grow up not understanding their cultural roots with attendant 
negative consequences. Olubunmi Williams, who is the founder and CEO of Ethan & Harriet Limited, an educational toys company 
talked to Stephen Onyekwelu about what they are doing to solve these problems. Excerpts:
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We are privileging industrial beneficiation by people who can 
process bitumen here rather than crude -Fayemi
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W
e were here earlier around 
February this year; can you 
talk us through what has 
happened since then on poli-
cy issues, investments inflow 

and sanitisation of the mining sector?
Thank you very much. Our last engagement 

focused more on our vision for the sector; what 
we found when we came in, how we planned 
to change the sector, and what challenges we 
encountered at the time. I think that ten months 
into office, we can now say that the vision state-
ment is now a plan; a road map that has suc-
cessfully been approved by the federal executive 
council and, as I indicated at the time, we had 
that encounter with areas that we focused on- 
where we saw gaps. These were the areas we 
addressed in the road map; geological prospec-
tivity in terms of data, as mining is about data, 
you must have investment grade data that will 
attract people to come into the sector.

The second is the legal aspect. There is a 
law widely regarded as a good law but how 
come it has not translated into a visible suc-
cessful sector, and what do we need to do to 
make that law a lot more effective than it is?

The third is that, at the time we had our initial 
exchange with BusinessDay, was the relation-
ship between the federal government and the 
states, where these resources are located. How 
do we begin to address fundamentally that gap 
that everybody identified and which everybody 
believes if we don’t tackle, we are not going to 
make any headway?

The fourth relates to the huge army of infor-
mal, artisanal miners and safer mining practices; 
the environmental dimension of that. You must 
have heard of our encounter in Shekira village in 
Kagara Local Government of Niger State, where 
we had this challenge of unsafe mining practices 
leading to a lot of unfortunate loss of lives.

The the fifth for us was, this is a hugely capital 
intensive sector, and government must step up 
to the plate and provide an intervention fund of 
some sort in order to incentivise those who want 
to play seriously in the sector.

Exploration is expensive and when we com-
pare ourselves with countries even in our own 
sub-region, Burkina Fasso, Mali, Cote D’Ivoire, 
not to talk of long running Ghana that has had 
extensive experience in this sector, the resources 
that they expend on exploration, ours is a tiny 
drop in that ocean in comparison with our 
neighbours. So we need significant access to 
finance in order to fund exploration, production, 
and investment in the sector generally.

What were the issues addressed in the 
road map, and how did you address them?

In terms of geological prospectivity, we de-
cided clearly that we needed to put more money 
into the sector at our level but the exploration, 
really and frankly, is also a private sector driven 
activity in the mining industry, so we need to 
look for ways to engage private sector operators 
and one of the things that we are doing is to pair 
our geological survey agency mining exploration 
companies that are interested in our green field.

Nigeria is largely untouched and there are 
many people who have shown an interest in 
exploring here but they cannot just come and do 
that, so we have used the better half of the last six 
months developing a structure; how do we put 
a mining exploration company in collaboration 
with our own geological survey agency and en-

host community is abused because sometimes 
you cannot technically determine who the host 
community is, especially for minerals that stride 
those communities, and it creates problems.

The only arbiter that we believe is of right, 
and in a position to ratify or confirm that these 
are the people who are truly the owners of the 
land- is the state government who signs off on 
certificates of occupancy. So, we have introduced 
a clause now that you cannot just bring consent 
from the host community without ratification 
from the state. And this is a part of the partner-
ship that we are talking about in order to achieve 
a fully-fledged arrangement that is beneficial to 
all, the host community, states and the federal 
government.

This is because the sates also complain to us 
that you just give people license and some people 
just show up at our doorstep and say they are 
mining. We do not even know them and this is 
our land, this is our state. Shouldn’t they come 
to us to say we have this paper from the federal 
government and we are coming, we would like 
to work with the state, we need the support of the 
state? Now, without telling any serious miners, 
inevitably they have to do that because of the 
ratification clause or arrangement we have put 
in. These are administrative measures they are 
not legislative measures yet. Ultimately, we are 
taking the law back to the legislature to address 

these lacunas.
If you move from that, that is partnership 

with states, geological prospectivity, we are also 
now saying that in terms of support for artisanal 
and informal miners, we need the states to step 
up to the plate because we cannot microman-
age artisanal miners from the federal level, so 
the enumeration and registration of artisanal 
miners must now take place at local level, at the 
state. We could support the states with finance 
to undertake that exercise and take the results 
from there in order to determine where we at 
the federal level could come in. Where we are 
coming in, in terms of financial or mining equip-
ment support to local cooperatives beyond their 
diggers and shovels, or even provision of training 
on small scale technology for them to be able to 
perform safer mining practices, which is lacking 
at the moment.

This is because there is no need telling them 
not to mine when they know what they can get 
if they hit the jackpot. Even if it is a tiny gem and 
some Chinese come to collect it from them and, 
even though they will be cheated, what they 
make is what they make on their farm. So we are 
not going down that rout of saying it is illegal, do 
not do it; it is a carrot and stick approach that we 
are using.

While we are encouraging states to do that, we 
are also establishing a surveillance mechanism 

And we have seen the example of cement from 
limestone, so there is no reason why that cannot 
be replicated as we also plan to do in iron ore, in 
lead/zinc, in barites, in coal and then, of course, 
in bitumen products.   

Then, on investment access, how are we 
tackling that? The first is that, because of the 
commitment that Mr President has shown to the 
sector, he has also approved for us access funds 
from the Natural Resource Fund. Many Nigerians 
d not know what the Natural Resource Fund is; 
they do not know that it is an equivalent of the 
ecological fund and that it is 1.6 percent of the 
federation accounts, and only three sectors es-
sentially are supposed to access the fund. These 
are agric, mining and water resources; and the 
president has approved that we can access that 
fund in order to utilise it as an intervention for 
serious minded companies who want to do ex-
ploration and for those who are already almost at 
the point of production but are facing challenges 
in mining.

So, these are essentially going to be for trans-
actions, evidence based transactions rather than 
just general purpose funds, and you know we 
have in the law what we call solid minerals fund 
but that solid minerals fund has never really been 
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put to use and this is more like an implementa-
tion. We are not relying on what we can get from 
government alone and we have been in conver-
sations with our own sovereign wealth fund. We 
are also working on a fund for the mining sector 
now that would also provide something in the 
region of $500 million also for exploration, and 
some interest is already being expressed from 
the team from Sovereign Investment Authority 
reassuring us.

We are also looking at other funds from the 
World Bank and other global environmental 
facilities, the GEF on the climate fund side and 
such other funds that people can access. Not to 
mention current discussions with our own devel-
opment financial institutions- Bank of Industry, 
NEXIM Bank- they are already doing a bit of small 
scale funding in the mining sector, which is not 
huge but we are scaling up and that is why we are 
talking to all these other institutions.

And on the law itself and its implementa-
tion, when I became minister, we reviewed all 
the licenses and those who were not following 
strictly the conditions for the award of licenses; 
we gave them a window, what we called at the 
time amnesty, to revalidate or lose the license 
on a use or lose basis, which is a condition in 

the law. And at the end of the exercise, I believe, 
we had about 700 licenses that were taken out 
but we also had about 1000 licenses that were 
re-validated because those who had defaulted 
on their annual reports and payments all stepped 
up to the plate and re-validated their processes. 
We are now ensuring that this is something that 
is consistently followed such that once your 
license is due, we let you have a notice and then 
give you the necessary period in law to re-validate 
or lose it.

What is actually more important is not just 
re-validation but what you are doing with the 
license in order to transit from and exploration 
license to a mining lease, there are conditions 
that are attached. If you find something, you 
ought to report back to us, if you do not find, 
you have to also let us know that you could not 
locate any mineral after years of effort and we 
will take it back from you. But in addition to that, 
there are conflicts that arise in the management 
of licenses over various cadastral that we are 
also streamlining our own operations in-house 
to reduce the number of such conflicts so that 
when we give you a license, you don’t have to 
worry whether somebody will conflict with you 
on it or not. It will be accurately determined, as 
we have indicated to you.

These are the elements in the road map and, 
of course, there is a little thing about changing 
the name of the ministry from solid minerals 
ministry to mines and steel, which is more about 
what we are doing; you can be mineral rich and 
not be a mining nation, so being the ministry of 
solid minerals really is not a big deal. What are 
we doing? That is more important to us.    

 On the issue around the super regula-
tory agency, how far have you gone with it in 
terms of enacting the enabling law backing 
its establishment, and in laying the man-
power structure for its take off?

Well, all of that would be comprehensively 
worked on. Part of what the road map, in terms 
of growth and sustainability of the sector, recom-
mends is that we have a Mining Implementation 
Strategy Team (MIST). So the MIST has just been 
constituted and it is going to work on the bill and 
there are several examples to draw from, such as 
the Minerals Commission in a number of African 
countries that is much more comprehensive than 
our own experience here, and elsewhere in the 
world. I have just come back from Australia and 
I looked at what they have in Western Australia, 
which is akin to what we were thinking of, and 
the examples drawn from the operationalisation 
of regulatory agencies that we also have, such as 
NCC, NERC, DPR, PENCOM, etc. So we need 
to look at our own local experience and fashion 
out what we are going to do in terms of the law, 
the structure, the operations, the funding for 
the regulatory agency, and that is ongoing now.

Looking at the players, from what you’ve 
said on the fund that you are likely going to 
access, are there any big players talking to 
you across the globe?

Yea, there are big players talking. I just spoke 
to you about the Comet Mineral Resources, 
which is the company that found the nickel in 
Dangoma village in Kaduna State. And this has 
generated a lot of interest in the mining world. 
It is one of the items that have really attracted a 
lot of attention because it is an unusual find. Yes, 
we mentioned nickel in Nigeria as one of the 44 
main minerals in the past but we never thought 
that it was a major mineral. If you look at the road 
map, we talked about seven major minerals that 
we are focusing on and nickel is not there, so 
that is why you cannot be too definitive about 
something being minor or major until you do 
that geological prospectivity comprehensively 

Nigeria is blessed with the third largest reserves of bitumen in the world but imports 80 percent of its bitumen used in road construction from 
outside the country. In this interview with BusinessDay, KAYODE FAYEMi, the minister of mines and steel development, told JOHN OSADOLOR and 
YANGE IKYAA that the mining road map developed by his ministry and approved by President Muhammadu Buhari, aims to incentivise local produc-
tion of bitumen and other minerals, save foreign exchange, reduce construction cost, increase job creation, and enhance Nigeria’s overall economic 
prosperity. Excerpts:

sure that whatever is found that is of investment 
grade is also mutually beneficial to such a private 
sector company that has put in resources and 
ourselves? Do we give them first right of refusal to 
the mineral that is found in commercial quantity 
or do we work out equity participation with them, 
and much more?

So there are multiple arrangements that 
we have put in place, and as I speak with you 
today, the company that made the huge find 
in Kaduna State of nickel was with the Kaduna 
State governor just yesterday. The leadership of 
the company from Australia has come to see me; 
they went to Kaduna to see the governor and 
work out precisely the arrangement I have been 
talking about that you cannot micromanage min-
ing from Abuja. Yes, federal has a critical role and, 
yes, mining is exclusive to it in our constitution, 
but when it comes to practical implementation 
of that exclusivity, those who have ownership of 
the land must play a critical role. How you define 
that, of course, would be on a case-by-case basis 
and that is what we are beginning to work out.

We are also, as part of the new road map, 
addressing another fundamental gap that we 
have noticed. Yes the law talks about right of the 
host community and we have consent from the 
host community as a critical component of the 
license award. You cannot get a mining license 
if there is no consent from the host community, 
but we have also noticed that consent from the 

as federal, working with the ministries of defence, 
interior, the department of state security to en-
sure that the heavy hand of law is applied to those 
who are consciously heavy illegal miners (many 
of whom are foreigners) to serve as a deterrent to 
others who want to engage in this sort of industry.

When you leave all of what I have said, you 
now look at the strategy that we have put in the 
road map on the short term, the medium term, 
the legal and regulatory framework. We mustn’t 
forget that we now have a super regulatory 
agency that pulls all of our mines inspectorate 
directorates, our mining cadastral office- issuing 
the license, our mines environmental compli-
ance unit and NCC type independent agency 
with an alms length relationship with the minis-
try, even though I do like to make comparisons; 
that is now in the law and our expectation. Our 
vision is that once you have the regulatory agency 
where there is limited room for maneuvering, 
because there are still a lot of gaps in what we do 
now, and the penalty is also there, as you have to 
find the money yourself. This is not government 
subvention.

If you look at NCC, it generates its own money 
to fund its own activities, and part of challenges 
we have in government is that when you are too 
dependent on subventions and allocations, it 
also stifles your innovation. This is a sector that 
requires a lot of innovation, that is the essence be-
hind the agency and it is aimed at strengthening 
the current law, not distorting it, by pulling these 
agencies together, taking them out of the ministry 
and letting the ministry focus on investments 
rather than on this micromanaging because we 
cannot make headway.

People are still coming to me with fake letters 
purportedly signed by my officers to collect royal-
ties from sand dredgers and all manner of things; 
I have no capacity here to monitor every single 
officer, so we must decentralise and also take out 
some of these activities. Someone may say am I 
writing myself off and writing my ministry out 
of the job? No, we would be able to concentrate 
on investment, high-level investment into the 
sector if we succeed with what the road map 
has outlined.

The road map focuses on three steps, which 
are industrialisation of Nigeria, particularly 
through small and medium scale processing and 
beneficiation and discouraging raw exportation. 
Right now, people take out minerals from Nigeria 
without let or hindrance. What they take out is 
to the disadvantage of the country because it 
is often not processed and they will call it one 
name, we are taking out lead but anyone who is 
familiar with the sector will know that when you 
say that you are probably taking out silver, cop-
per or some other things along with it because 
there has been no separation or refining. It is at 
that time that you take it out of the country that 
you separate it and you make more money than 
what we the owners of the mineral resource are 
making.

So we are privileging industrial production 
and beneficiation, for example, our bitumen, 
which has two primary products, one is crude 
oil and the other is asphalt. For us, based on 
our strategy, we are not averse to people who 
want to produce crude oil from bitumen but our 
immediate challenge is that we are importing 
80 percent of the bitumen that we use in road 
construction in Nigeria from outside and we 
have the third largest reserve of bitumen in the 
world, which means that logically, we are look-
ing more for people who can process bitumen 
for road construction here rather than crude. I 
am not discounting crude but our own strategy 
in the road map privileges that, and if you can 
produce that, our assumption is that it will reduce 
the cost of road construction, which is critical to 
infrastructural development in our economy. Continues on page 24

The road map focuses on three steps, which are 
industrialisation of Nigeria, particularly through 

small and medium scale processing and beneficia-
tion and discouraging raw exportation. Right now, 
people take out minerals from Nigeria without let 
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We are privileging industrial beneficiation... 
continued from page 23

in the manner that I highlighted earlier.
So you cannot jump into mining like that, the 

juniors have to come in and that is how it works in 
mining. Juniors go to do the dirty work, they find 
what is there, and then, the majors come to take 
over from the juniors and that is what essentially 
is going to happen, but we are also pushing for 
our own local mining companies to step up to the 
plate. Dangote is the highest revenue generator 
for our sector, for example, by way of royalties and 
taxes. We get more money from Dangote than 
from any other company in the solid minerals 
sector and we want to also encourage others to 
come into the sector and play actively.

We have Kogi Iron Mines; they are almost get-
ting to production now in their own case. Segilola 
has just been bought by a bigger company, Thor 
Mines, so you keep having this; the more people 
discover the potential, the more the majors will 
rush to the mines. It is a logical consequence of 
expansion in the sector.

Let’s look at the last part of the three ques-
tions that I have from the discussion, the 
nickel, what is it actually used for and what 
does it mean for the solid minerals sector, as 
many Nigerians do not know?

Nickel is a very important alloy metal and is 
used in the production of stainless steel and we 
all know what stainless steel does. Almost every 
item that we carry has an element of stainless 
steel, from an aeroplane to spoon, power tur-
bines and, even though the price has gone down, 
I think it is about $11,000 to $12,000 per tonne 
now. And what is in Dangoma village and there 
has been no core drilling yet, is mostly surface 
examination.  We have approximately 40 to 50 
million tonnes in that surface, if you look at what 
that is, it is really huge, but it could even be more 
by the time we go deeper and find out what is in 
the place.

There have been some talk of your min-
istry needing to open up water ways within 
West Africa so that what we produce gets 
a larger market to supply, are there any 
projects that your ministry is working on in 
collaboration with development partners to 
open up the ports?

Yes, you would recall that even Ajaokuta 
particularly, part of the vision behind Ajaokuta 
is a multipurpose infrastructural development 
facility, ports, rail, airport facility are all attached 
to it, and one of the things we are discussing with 
some of the institutions that are beginning to 
show interest is infrastructural gateways, open-
ing up of the corridors. We have, for example, the 
central corridor, which is a mining corridor in 
Nigeria; Kaduna, Abuja, Ajaokuta down to Warri 
or down to Onne as the case may be. If you check 
the ministry of transportation budget plan, you 
will find this there, so we are into partnership 
with them. The central corridor links up with 
Lagos-Calabar, Lagos-Kano and it’s going to help 
bulk transportation of whatever is discovered in 
that corridor as well. So, it is not just opening up 
the corridor, it also opens up opportunities that 
we are not even aware of for now.

In terms of the waterways, we are also 
working with the Inland Waterways Authority 
particularly. There has been some difference of 
opinions in the past between Inland Waterways 
and us about who owns what. We own the sand 
that is the waterways, they own the access to the 
waterways, so how do we distribute responsibili-
ties and generate resources without conflicting 
each other? These are the issues that are being 
resolved, some legally, but more importantly, 
administratively in order to take advantage of 
opportunities that are in the sector.

We were told sometime ago that some 
finance from the World Bank is being worked 
out to be disbursed among credible players 
in the industry, how much are we talking 
about here?

We invited those who are currently operat-
ing for a session with the World Bank about two 
months ago, and if you remember, I spoke earlier 
about those who are almost getting to production 
but because of the capital intensive nature of 

the industry, the money they spend on explora-
tion and development of mines, they are being 
weighed down and these are tough economic 
times, so if we can assist them cross the tough 
line, it would of course be very critical.

What we are negotiating and the borrowing 
plan with the World Bank is $150 million for the 
sector. That is not a lot of money in mining but 
at least it will go some way in incentivising those 
who are really serious in the sector.

Let’s look at Ajaokuta again, the govern-
ment has taken it back technically. Are there 
serious technical partners now or is the 
government going to sell it as part of the 
proposed asset sales?

For us, we have been involving in a known 
debate quite frankly about asset sales, etc. In 
the law, if you check the privatisation law, it is 
clear that commercialisation, concession, sale 
of OMLs (oil mining licenses), sale of OPLs (oil 
prospecting licenses), sale of mining leases, it is 
privatization, it is asset sale, so it’s not just aban-
doned assets, but I think sometimes we just love 
to engage in this verbal gymnastics in Nigeria in 
order to either put government down or dismiss 

what government is doing, or to gain credibility 
that we are ideologically progressive.

We have a gap in our finances, we need to find 
money; a huge deficit in our reserves and the 
more it goes down, the more they will continue 
to speculate with our currency. Everybody knows 
that Nigerian currency is not N400 to one dollar, 
for goodness sake; it is a victim of speculation, 
but it is a victim of speculation because we have 
depleted our reserves and there is a run on our 
currency; that is just that.

Coming down to your real issue, there are 
conditions precedent to the agreements we 
signed on the 1st of August with Global Infra-
structure. The most critical is that we have a 
150-day implementation plan and it is upon sat-
isfactory agreement between both parties at the 
end of that period. Currently, the audit is going 
on; audit of the finances, audit of the assets, and 
in the course of that, we will also get a business 
plan from Global Infrastructure oh how they are 
going to run the company, and we must approve 
that business plan.

We also need to meet our own obligations as 
federal government on a number of outstanding 
issues; severance pay to workers, refurbishment 
of the place, etc; we need to do that. It is upon 
completion of that, that we will now get the re-
lease of the Ajaokuta steel plant, but the release 
is technically a release to do whatever we want; 
it is with us now, it is ours as a country but the 
arbitration in London puts a lien on it, we cannot 
do anything on it until the issues are resolved, so 
once this process that is ongoing is completed, 
then we can put Ajaokuta to whichever direction 
we want it to go.

And, of course, we will not do that alone as a 
ministry; we are involving Infrastructural Con-
cession Regulatory Commission, Bureau of Pub-
lic Enterprise, we still have the ministry of justice 
who were part of our negotiation process up till 
now, and of course, we have our boss, the Vice 
President, who is the chairman of the National 
Council on Privatisation. Whether it is going to 
be commercialisation or concession or outright 
sale or PPP or unbundling, we will get to that.

 How far has the government gone in at-
tracting interest from various players?

What I can say is that as at today, we have 
received many interests unsolicited; we haven’t 
even placed an advert in any medium, we haven’t 

appointed a transaction adviser, we haven’t done 
any of that but we are receiving unsolicited inter-
ests from private companies, from state owned 
enterprises from other countries, China, Russia, 
Ukraine, Belarus, Nigeria. We have interest being 
shown from all of these places, so we will get to a 
point where we will now formalise this process. 
The transaction advisers will do the job and 
they will give us a quick report, but as I said to 
you the very last time I spoke to you about six or 
seven months ago, there are three or four issues 
for us: technical capacity, financial capability, 
track record in the industry- that is what will 
determine who gets it, and money in the bank 
that we will see.

What are we doing about marble, we have 
so much of it; are we at a point where we can 
say we have enough marble?

We are not but we will have to get to that 
point. We will have to incentivise those who are 
producing it locally and what we are likely to do 
is ensure that it is only those producing locally 
who can also import and bring it in; that is what 
we are likely to do because we need to privilege 
those who are creating jobs locally. The indus-
try players came to see me, the Association of 
Dimension Stone Producers, and it is growing, 
many more are people moving into the sector 
and producing really qualitative stuff.

This was brought to me from Katsina (point-
ing to high grade marble tiles on a desk in his 
office), what you have on top of that desk; those 
were produced in Katsina, high-grade marble 
and granite. So it is only proper to encourage 
that person to say OK, how much are you selling, 
how much are you producing, what do you need 
by way of support, how do we incentivise you? 
Those are the kind of people that we want to use 
the transaction fund, the intervention fund to 
scale up their activities because it is no use shut-
ting down importation if we are not producing 
enough locally.

 And as I indicated the last time we discussed 
this, we have a market of about 4 million square 
feet and we barely produce 500 thousand square 
feet; the gap is huge so people are ready to bring 
in from China, from Italy, from Spain, every-
where. Yet, some of the stuff that is produced 
locally is really good but the quantity is limited 
and there are so many factors responsible for 
that, as we know.
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is technically a release to do 
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H
acking is be-
coming very 
lucrative and 
it now makes 
the news on a 

daily basis.
Only last week the State 

Bank of India conducted 
the country’s biggest card 
blocking and reissuing 
spree aimed at forestalling 
cyber hackers from stealing 
people’s money using their 
cards. It is not only money 
that is being targeted. On 
Friday, last week San Fran-
cisco based “drag-n-drop” 
website creator Weebly an-
nounced it suffered a mas-
sive data breach in February 
2016 in which 43,430,316 
accounts were stolen. Nev-
ertheless, money appears 
the most attractive for most 
hacking activities.

The exposure to hacking 
is real particularly if you 
are a proud owner of credit 
cards and debit cards or you 
use online or any electronic 
financial transaction like 
the code number transfer 
some banks in Nigeria are 
bringing out for their cus-

Anyone – including ma-
chines, can make mistakes. 
At the time of reviewing 
your statement, let your at-
tention not be riveted by the 
big numbers. Look at every 
single transaction includ-
ing credit or debit alerts. 
A lot of hackers will run a 
small transaction believing 
you will not notice. They 
are emboldened when they 
observe you seem to not be 
paying attention to the small 
numbers.           

After every transaction 
in the back, you are issued 
a copy of the slip. Shred 
the slip as soon as you are 
done using it. Do not leave 
it inside the public bus or 
throw it away on the street.

In case you have not be 
taking them seriously, be 
careful to red through the 
fraud alerts your bank sends 
to you once in a while. There 
may be important warn-
ings or updates that you are 
required to make to ensure 
the security of your money 
or cards. In some of the 
messages, your bank could 
request you do not open any 
mail that has certain web 
addresses.   

FRANK ELEANYA
tomers. In essence, virtually 
everyone is exposed to the 
threat. Do not let the ‘we 
are very secure’ posturing of 
your bank fool you, breach-
es are happening even to 
the organisations with most 
sophisticated technology.  

Stopping a group of de-
termined hackers might 
be something high up your 
sleeve unless you are tech 
savvy and have time to be 
monitoring activities on 
your bank account. How-
ever, if you are like the rest of 
us looking for simple solu-
tions to at least remove your 
account from becoming an 
easy target, then these steps 
are for you.

The first step is to change 
your passwords and user-
name. Research has found 
that people with what ex-
perts refer to as “throw-
away” password are the 
easiest to breach. Throw-
away passwords are usually 
easy to come by. Remember 
when you were told to use 
“something you can eas-
ily remember”. You may 
be playing right into the 
hands of a hacker. Do not 
be confused, you be able to 
remember your passwords, 

How to prevent hackers from stealing 
the money in your bank account

4 behaviours that will lead to your dream job
It’s a well-known fact that 

60-70 percent of college 
graduates don’t end up 
in the career field in 

which they earned a degree. 
There are many reasons for 
this, including: Choosing a 
career field that offers few 
jobs, or highly-competitive 
ones. Choosing a career field 
based only on salary and 
not on one’s abilities and 
interests

    The economy — fewer 
jobs, many lay-offs, satu-
ration with over-qualified 
workers

 While we can’t do much 
about the economy, we can 
choose what we go to school 
for. College is a huge invest-
ment of both time and mon-
ey, so it’s wise to put plenty 
of thought and research into 
what path of study you want 
to pursue. Consider not only 
the current job market, but 
the projected trend over the 
next ten, twenty, and thirty 
years.

 Get some experience in 
your intended field to get a 
taste for what you’ll be doing, 

as some careers aren’t what 
they seem. Most of all, make 
sure your degree track will be 
well-suited to your abilities, 
personality, and interests. 
After all, you’ll be spending 
most of your life at your job, 
so it should be something 
you enjoy.

 While I could give advice 
all day about which career 
path to choose, none of it 
will matter if you can’t get a 
job in your chosen field. As 
statistics show, that can be 
a hard feat, no matter how 
amazing your resume.

 The following four ac-
tivities and behaviors will 
help you land that dream 
job you’ve put thousands of 
dollars, and years of your life, 
into achieving.

1. Network, network, 
network

 Networking is the act 
of creating social and busi-
ness contacts that’ll help you 
get where you want to be. 
Naturally, the more outgo-
ing you are, the easier it is 
to network. But even intro-
verted people can network, 

tant for people who may be 
entering a second or third 
career later in life. You may 
be new to the field, but your 
lifetime of work experiences 
and confidence is what will 
land you the job.

4. Be willing to start 
small

 Not many people start 
out at the top. If that were 
the case, there’d be no room 
for promotion and growth. 
Even if the best you can land 
is an entry-level position, 
it’s important to get your 
foot in the door so you can 
prove your worth. If you’re 
willing to work hard and put 
in extra effort, you can work 
your way to the top in no 
time. Don’t discredit small 
beginnings.

 Putting yourself out there 
is difficult when you’re fresh 
out of college and don’t have 
much experience. By us-
ing the resources you have, 
being willing to work hard, 
and most of all, believing in 
yourself, you’ll eventually 
land the job you’ve always 
wanted.

in-hand with attending 
events that will lead to 
more networking, busi-
ness contacts, possible 
internships, and groom-
ing from mentors in your 
career field. All you need 
to do is search the Internet 
to find events in your area 
(or out of your area — be 
willing to travel) that will 
place you closer to your 
career goals.

3. Believe in yourself and 
let it show

 Companies look for peo-
ple who have confidence 
(not to be confused with 
cockiness) in their ability 
to perform their job. Just 
because you may not have 
much experience in your 
chosen field doesn’t mean 
you’re not in the running. 
Someone who shows an 
interest in their job, an eager-
ness to learn and develop, 
and the general abilities the 
job requires stands out more 
than a person whose resume 
is full but demeanor doesn’t 
sell it.

 This is especially impor-

whether by forming a small, 
tight-knit group of friends, 
or simply taking advantage 
of opportunities that present 
themselves.

 The magic of networks 
is that they branch like a 
tree and create more and 
more potential the larger they 

reach. Practically, you can 
network by putting yourself 
in places where you’ll rub 
shoulders with the people 
who can help you accomplish 
your career goals.

2. Attend workshops and 
conferences

 Networking goes hand-

but it should not be so easy 
that some authorize person 
can guess it immediately.

Passwords should be dis-
tinct and at least characters, 
including letters (caps and 
lower case), numbers and 

symbols. Do not just pick 
a word from the dictionary 
as your password. Use caps, 
numbers and letters from 
words you can recognize to 
form your password. Once 
your password is stored, do 

not store it on your Smart-
phone.

The next step is to always 
review your bank state-
ment. Do not assume it 
must be accurate, after all 
that is the work of the bank. 
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Investing in real estate education seen 
repositioning firms for global competition

Stories by CHUKA UROKO

A
s recession contin-
ues to take its toll on 
every sector of the 
Nigerian economy, 
one major way for 

local real estate market players 
and firms to remain competitive 
in the globalised economy they 
operate is to equip themselves 
with the right skills and knowl-
edge by investing in real estate 
education.

From history, the option of 
carrying on and doing nothing 
has always ended up in failure 
of firms and individuals that 
chose not to make the right in-
vestment in knowledge acquisi-
tion at a time like this.

Global economic recession, 
Brexit and falling oil prices 
have combined impact on the 
Nigerian economy. Various 
economists have proffered 
varied solutions to the problem 
including diversification and at-
tracting inward investment with 

little or no results in terms of 
improved economic condition.

Experts are, however, saying 
that whichever option is chosen, 
it is pertinent to invest in the 
growth sectors of the economy 
which will involve attracting 
foreign investment into those 
growth sectors.

“In order to achieve this 
goal, there must be inward 
investment in the provision of 
infrastructure such as power 
(electricity, gas, water), roads, 
bridges, railways, airports etc”, 
says Akintoye Akinosi, CEO 
of  London-based Cranesway-
Horeb Consulting Limited, who 
hopes too that many foreign 
companies will have to invest in 
such infrastructure and will be 
looking for firms or individuals 
who have the right set of skills 
and knowledge to execute such 
projects.

One of such skills that will be 
required, according to him, is 
that of a chartered surveyor be-
cause most international clients 

usually look for those firms or 
individuals that are professional 
and can add value. “They will 
be expecting detailed advice 
that will enable them to make 
decisions on real estate invest-
ments; they will require those 
who have good knowledge of 
the local market and can ensure 
that their assets are properly 
managed and returns are maxi-
mized and a chartered surveyor 
is strategically placed to provide 
such services”, he notes.

It is for this reason that Uni-
versity College of Estate Man-
agement (UCEM), the leading 
provider of online learning 
programmes, is offering training 
opportunities to individuals and 
firms that want to remain com-
petitive. Akinosi advises that 
investing in the future by study-
ing with UCEM guarantees that 
such investors are strategically 
placed to compete globally.

CraneswayHoreb Consult-
ing will be visiting Nigeria with 
UCEM which, since 1919, has 

supported over 150,000 stu-
dents worldwide and the aim of 
the visit is to recruit students for 
courses that are recognised by 
the Royal Institute of Chartered 
Surveyors (RICS), Chartered 
Institute of Builders (CIOB) and 
CABE leading to the award of 
BSc (Hons) Building Surveying; 
BSc (Hons) Construction Man-
agement, BSc (Hons) Quantity 
Surveying;  and BSc (Hons) Real 
Estate Management.

The university also offers 
Masters programmes leading 
to the award of MSc Building 
Surveying; MSc Construction 
Management; MSc Quantity 
Surveying, and MSc Real Estate. 
Akinosi confirmed at the week-
end that the university would be 
in Lagos for three days within 
the second week of November 
for the recruitment and inter-
ested candidates should arm 
themselves with relevant quali-
fying certificates and degrees 
ranging from A’Level to Masters.

In Association

Unlocking smart 
real estate 
opportunities in 
Nigeria

Among investment analysts and 
experts, real estate is generally 
referred to as the best invest-
ment asset class and, far back 

in the days of Franklin D. Roosevelt, 
the 32nd president of the United States 
of America (1933-1945), this view was 
held strong that “real estate cannot be 
lost or stolen, nor can it be carried away. 
Purchased with common sense, paid for 
in full, and managed with reasonable 
care, it is about the safest investment in 
the world.”

Though Nigeria is in a recession and 
real estate sector is not immune to the 
impact of the recession, the sector still 
holds its own, and this is why the 2016 
edition of  Refined Investors Series com-
ing up by the third week of November 
aims  to generate high level conversa-
tion about unlocking smart real estate 
investment strategies and opportunities 
in the Nigerian property market during 
a period of recession.

Refined Investors Series, an an-
nual real estate event organised by Fine 
and Country—Nigeria’s leading light 
and award winning luxury real estate 
marketing and consultancy firm—is a 
platform with an unmatched focus on 
the audience that truly matters including 
astute investors, property enthusiasts, 
buyers representatives and advisors, 
occupiers, tenants and leading financial 
stakeholders.

“We are truly delighted to present the 
2016 Refined Investor Series which will 
also showcase a highly selective pool of 
value-engineered investment opportu-
nities in key locations”, said Maryanne 
Udo Okonjo, Fine and Country’s CEO, 
in a statement obtained by BusinessDay.

  According to her, the conversation 
at the forum will also centre on topical 
issues such as “understanding what 
defines luxury homes and prime offices; 
pricing prime offices and residential 
properties in a recession and volatile 
economy, and  urban cities or ghost 
towns in the making?”

Okonjo notes that with an increasing 
number of residential properties being 
represented as luxury, and in the com-
mercial space, most offices being offered 
as Grade A Prime Offices, there is an 
increasing need for real estate investors/
occupiers to understand what exactly 
they are getting, what matters most and 
what constitutes a luxury property or 
prime Grade A office.

The forum will be providing answers 
to the question as to whether there are 
practical strategies apart from price wars 
for commercial landlords to ensure that 
the increasing stock of offices do not 
remain on the proverbial shelf for longer 
than is necessary; what is the right pric-
ing strategy in the current market? What 
are the real drivers of commercial leasing 
decisions? And what do corporate ten-
ants really care about?

…as UCEM offers training opportunity for competitiveness
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Ifitect poised to take 2,000 home seekers out of property market

…records N482m profit amid recession
CHINWE AGBEZE

NMRC in long term strategy to 
improve mortgage penetration

I
n pursuit of its objective 
to provide affordable and 
low-cost housing to ordi-
nary Nigerians in the most 
convenient way, Ifitech 

and Associates Limited, a fast 
rising real estate development 
firm, will in the next 12 to 15 
months, be delivering  2,000 
housing units aimed to take as 
many low income home seek-
ers out of the Nigerian crowded 
housing market.

In the last eight years when 
it opened for business, the 
company  has  dedicated itself 
to acquiring land in three states 
of Nigeria, namely Lagos, Enugu 
and Imo. In Lagos, at Ibeju-lekki 
to be precise, it has six schemes, 
two in Imo and one in Enugu. 
All these schemes come under 
the brand names, Westpoint 
Gardens and Solid Base Gar-
dens Estate.

“Since we target prospective 
landlords in the lowest end of 
the property ladder or those 
that are considered to be low-
income earners, prices of plots 
in our estates start from as low 
as N250, 000 per plot. Our most 

Nigeria shines at IFMA as Jagun 
becomes first African fellow

I
t was a moment of hohour 
and excitement for Nigeria 
during Award of Excel-
lence at the  International 
Facilities Management As-

sociation (IFMA) World Work 
Place Conference recently when 
Stephen Jagun, former president 
of IFMA, Nigerian chapter, was 
decorated with a fellow of the 
association.

A statement obtained by 
BusinessDay from the interna-
tional association at the week-
end notes that Jagun is the first 
African to be so honoured with 
IFMA fellowship, explaining that 
he earned this honour from his 
outstanding contribution and 
services to the development of 
the association worldwide.

Jagun, the immediate past 
chairman, Nigeria Institution 
of Estate Surveyors and Valu-
ers (NIESV), Lagos Chapter, is 
a man of sterling qualities and 
dedicated service, hence he was 
found deserving of the IFMA Fel-
low which is the highest honor 
the association bestows upon 
members.

IFMA’s Fellowship pro-
gramme was instituted in 1992 
to recognize members’ lifetime 
contributions to the association 

expensive estates are the ones in 
Ibeju-Lekki axis near the Dan-
gote Refinery, Free Trade Zone 
and other upcoming landmark 
projects in Lagos and the price 
of plots in these estates range 
from N1million to N2.5million”, 
said Ifeanyi Isaac, the com-
pany’s CEO, at a press briefing 
in Lagos recently.

To fully achieve its objec-
tive, payment for plots in these 
schemes have been structured 
to run over a period of six to 
twelve months and buyers who 
pay out-right buy at cheaper 
prices while those that want 
to spread payment over twelve 
months pay a little higher.

Isaac disclosed that, pres-
ently,  they have over 2,000 
subscribers who have all started 
to build their own houses in 
addition to the ones the firm is 
building and selling to people 
who may not want to go through 
the rigors of starting from land 
ownership. “We hope that by 
the end of 2017, we would have 
been able to deliver a minimum 
of 2,000 housing units and,  by 
2020, we would have been able 

…unveils ambitious housing schemes in 3 states
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T
he Nigerian Mortgage 
Refinance Company 
(NMRC), Nigeria’s 
private sector-led 
secondary mortgage 

institution with public purpose of 
increasing liquidity in the mort-
gage system, says its main focus 
and long term strategy is on im-
proving mortgage penetration by 
growing the supply and demand 
side of housing value-chain.

The company reveals that it 
has seen some light at the end 
of the tunnel because housing 
is now being put very high in the 
agenda, pointing out that the 
agenda will allow more afford-
able housing to be built and the 
building of a more affordable 
housing also fits into more af-
fordable mortgages.

Charles Inyangete, the com-
pany’s MD/CEO, who gave these 
hints at their second Annual 
General Meeting in Lagos re-
cently, also disclosed that the 
company recorded impressive 
results in its 2015 financials. In 
spite of the crippling impact of 
recession in the country, the 
company made a profit of N482 
million, up from N160 million in 
2014. Additionally, its total assets 
increased to N39.01 billion, up 
from N10.6 billion in 2014.

The CEO noted that the pro-
cesses of creating and registering 
mortgages were not clear and 
until there was clarity, this would 
continue to be an issue.

“We do not have clear pro-

to deliver over 10,000 housing 
units. We are determined and 
we already have more than 200 
personnel helping to push this 
ambition. We understand the 
challenges in the economy, but 
with the determination we will 
surely get there”, he assured.

Though these are low in-
come estates, the developer 
assured that residents and prop-
erty owners would have access 
to top-notch infrastructure and 
revealed that all the estates cur-
rently have perimeter fencing 
with road networks, drainage 
systems, water, security, play 
areas for family and shopping 
centers. “We are hoping to 
create estates that will func-
tion with a communal lifestyle; 
where people will live in peace 
and harmony irrespective of 
religion or ethnicity”, he said

As part of efforts at reducing 
Nigeria’s housing deficit, Isaac 
urged the government to part-
ner with competent real estate 
developers like Ifitech and As-
sociates Limited, advising that  
this could be done through Pri-

vate Public Partnership (PPP) 
where the government provides 
land to developers at reduced 
prices and ensures that houses 
built under the arrangement 
come to the market at reduced 
prices.

“The government can also 
ensure that mortgage banks 
provide long term payment fa-

cilities for the developed houses 
and ensure that the interest rate 
is at single digit. The govern-
ment should also give conces-
sions in the areas of payments 
for land documentation and 
titles so that developers can  
give bargain prices to ordinary 
Nigerians. These are things the 
government can do and, over 
the next 20 years, the housing 

deficit in the country will come 
down”, he hoped.

He disclosed that his com-
pany was working with the Imo 
State government to provide 
mass housing, adding that  the 
firm was also looking for op-
portunities to work with other 
state governments to develop 
affordable mass housing for 
Nigerians.

L-R: Maureen Ehrenberg, International Board Chair, IFMA; Stephen Jagun, former President of IFMA, Nigeria chapter, and Tony Keane, 
International President, during the Award of  Fellows to distinguished members.

cesses of foreclosure and that cre-
ates hazy feeling in the minds of 
people who provide facilities for 
mortgage creation. So, we need to 
address mortgage environment 
in terms of new laws for clarity on 
mortgage creation and registra-
tion. We need to have foreclosure 
laws and set out clearly process 
for foreclosure.

“We have actually taken it 
upon ourselves to draft a model 
mortgage and foreclosure law 
which we are passing through 
each state. So each state assem-
bly, if they pass it, they will be 
signaling that they are ready for 
business”, he said.

On the task ahead for the 
NMRC, he said, “to grow our 
refinancing portfolio as we ex-
pand to refinancing several of 
our member-banks and to go to 
the market with a much higher 
frequency to raise bonds so as 
to accelerate the process of refi-
nancing,” he said.

Charles Okeahalam, chair-
man of the board, said they were 

pleased with the achievements of 
the management and efforts they 
made despite the very difficult 
financial and economic environ-
ment Nigeria faced.

“These are challenging times 
in Nigeria. The interest rates are 
very high; inflation has doubled 
from nine percent in May 2015 to 
almost 18 percent with the latest 
numbers that have come out. 
Against that backdrop, it’s very 
difficult for the business that we 
do to be profitable.

“So, I truly commend the 
management for the efforts. Our 
ambition and social financial 
objectives is to get the NMRC 
to be the catalyst to improve the 
quality of homeownership and 
increase the volume of home-
ownership in Nigeria”, Okea-
halam said.

Femi Johnson, president, 
Mortgage Banking Association 
of Nigeria (MBAN), said the per-
formance of the company was 
good given the economic climate 
and the lifespan of the company. 

“Last year, we had elections so 
for the most part of the year; the 
economy was in a lull. Oil prices 
came down and there were a lot 
of uncertainty in the economy 
but despite that, the company 
made good profit even though it 
was a new company and that was 
its second year of operations,” 
Johnson said.

Commenting on NMRC’s 
performance, Adeniyi Akinlusi, 
Chief Executive Officer, Trust-
bond Mortgage Bank Plc said the 
company fared very well despite 
the economic downturn. “I think 
it’s quite notable in the sense that 
an institution that started barely 
18 months ago has been able 
to break the grounds. It’s quite 
commendable particularly at this 
point in time  the country when 
we are facing a lot of economic 
challenges. However, there is 
room for improvement in terms 
of fixing the housing deficit. 
That should be the next focus”,  
he advised.

and the facilities management 
community.  Fellowships are 
awarded each year by a jury con-
sisting of the current IFMA chair, 
the president/chief executive 
officer and three fellows.

The past chair of the associa-
tion has executive oversight for 
fellows programme and acts as 
the spokesperson on matters 
pertaining to fellows and he 
disclosed in the statement that 
“when considering a candidate 
for fellowship, the nominating 
committee assesses professional 
experience and accomplish-
ments, association involvement 
and how that person has en-
riched the profession.

No more than 0.5 percent 
of the membership may hold 
the title of fellow, and with the 
induction of the 2015 class, 103 
members in total have been 
awarded this distinction. “

Fellows form a core of IFMA 
advisers and ambassadors who 
are frequently called upon for 
their unmatched knowledge of 
facilities management profes-
sion.

 “There are only about 90-95 
of us out of 24,000 members; 
that’s really a select group”, Jagun 
enthused.

 

L-R: Maureen Ehrenberg, International Board Chair, IFMA; Stephen Jagun, former 
President of IFMA, Nigeria chapter, and Tony Keane, International President, during the 
Award of  Fellows to distinguished members.



Wildlife trade value hits N20bn as forest 
elephants population decreases 66% in 9yrs

Stories by CHUKA UROKO This trade in wildlife is a ma-
jor driver of species loss which 
is a major source of worry to 
environmentalists, especially 
conservationists, who crave a Ni-
geria where people prosper while 
living in harmony with nature.

The hacking of elephants and 
rhinos for their tusks and horns 
respectively is unfortunate, just 
as the killing of pangolins and 
vultures, sea turtles and other en-
dangered species for their body 
parts for traditional medicine 
and delicacies persist, as does the 
illegal demand for ivory, scales 
and horns; among so many 
other forms of trafficking in the 
endangered species that share 
the earth with humans.

The animal species called 
Pangolins have not fared any 
better and, according to Philip 
Asiodu, President, Board of Trus-
tees of the Nigerian Conservation 
Foundation (NCF), these crea-

tures are now listed as the most 
illegally trafficked mammals in 
the world, just as ruthless men 
and fortune tellers are now the 
biggest patrons of the market for 
vulture parts.

“Chimpanzees are already 
extinct in some West African 
countries of Benin, Togo, Burkina 
Faso and The Gambia, owing also 
to the illegal trade now valued 
at between $15 and $20 billion 
worldwide”, said Asiodu who 
spoke at the Foundation’s An-
nual General Meeting in Lagos 
recently.

He reasoned that were this 
trend to be turned around, huge 
revenues could be generated in 
ecotourism, lamenting that the 
Cross River gorilla was classified 
as critically endangered and was 
now the most threatened ape in 
Africa, thus casting a huge doubt 
on the possibility of Nigeria mak-
ing any fortune from tourism in 
that regard unless decisive ac-

tions were taken.
In 1984 as military head of 

state, Muhammadu Buhari re-
sponded to NCF’s advocacy 
measures on conservation of 
Nigeria’s natural resources by 
signing a declaration on con-
servation. Asiodu recalled that, 
in that declaration, Buhari  pro-
claimed  that “it would be tragic if 
this natural heritage, the product 
of millions of years of evolution, 
should be endangered or allowed 
to deteriorate for want of proper 
care and attention”.

It is a twist of irony however, 
that humans remain wildlife’s 
greatest threat and equally its 
only hope for continued survival. 
It is for this reason that NCF is 
reaching out to individuals, small 
groups, various organisations, 
corporate bodies and govern-
ments at all levels to support 
it in its efforts at ensuring and 
enhancing a more secure future 
for humans and wildlife.

“It is our desire to continue 
to raise awareness to a much 
higher level, knowing that solving 
environmental issues will require 
truly comprehensive action and 
response at the local and inter-
national levels as the illegal trade 
in wildlife resources transcends 
borders”, Asiodu noted.

He added that Nigerians 
should join the call by conserva-
tion heroes and ambassadors to 
curb the demand for animal by-
products by effectively enforcing 
the relevant laws against illegal 
trafficking in endangered spe-
cies, and volunteering with con-
servation groups that have the 
mandate to combat the threats 
facing these endangered species.

W
orldwide, the 
illicit trade on 
wildlife is now 
valued between 
$15 billion and 

$20 billion, but this has come at a 
great cost to the ecosystem where 
generations of wild animals and 
birds  have been wiped out  by 
humans engaged in this trade 
by way of demand and supply.

Put differently, the illicit trade 
is fast depleting the population 
of wildlife that renders valuable 
benefit to the ecosystem and 
unverified report has it that 
between 2010 and 2012, approxi-
mately 100,000 African elephants 
were killed out of a population 
estimated to be less than 500,000, 
while the population of African 
forest elephants decreased by 
66 percent (two-thirds) between 
2002 to 2011 due to poaching.
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Maintaining standards in FM

F
acilities manage-
ment, by definition 
and its purpose, is to 
maintain standards. 
The whole essence 

of facilities management is to 
provide support to businesses 
and organizations, to ensure 
that facilities are well run, well 
maintained, respond to govern-
ment regulations on security, 
health and safety, and the assets 
are able to perform their func-
tions throughout their life cycle 
in an effective and efficient way.

At the core of maintain-
ing standards is maintenance, 
which is the main focus for any 
facilities manager. Maintenance 
has evolved over the years, as 
technology has made an impact 
on achieving standards. Main-
tenance has to be practical and 
must also be looked at from a 
strategic and tactical point of 
view, while still responding to 
day-to-day practical issues.  To 
implement maintenance, a fa-
cilities manager, in consultation 
with users of facilities’ services, 
must develop a well-defined 
plan, to respond to both short 
and long term needs– a practi-
cal Maintenance Strategy.  

A Maintenance Strategy is 
not a static document but one 
that is flexible, responds very 
well to unanticipated changes 
and needs, and serves overall 
organizational goals.  One of 
the critical elements of this 
strategy must be the integration 
of periodic reviews – to check 
that the indicators of success 
are still relevant, and ensure 
changes are made quickly and 
with minimal costs and losses.   
A Maintenance Strategy that is 
well thought out could be used 
for assessing the capacities and 
potential risks faced by person-
nel that would be responsible 
for carrying out the mainte-
nance tasks. These ensure that 
the strategy is generally proac-
tive rather than retroactive.

Embodied within a Main-
tenance Strategy are three cat-
egories—planned, preventive 
and unplanned maintenance.  
Planned maintenance simply 
means one that is planned 
periodically to ensure that fa-
cilities and equipment function 
at optimum level, and this may 
occasionally require a com-
plete shutdown of operations. 
Buildings and infrastructure 
however experience wear and 
tear, regardless of best efforts 
during planned maintenance 
and this is where the second 
category comes in.  Preventive 
maintenance deals with issues 
of condition – how to extend the 
life of facilities/assets, check out 
reliability of assets and gener-
ally use as a way of assessing 

overall productivity. 
The third one is unplanned 

maintenance, which also has 
to be ‘planned’.  An unplanned 
maintenance requires dealing 
with emergency issues. For 
example, an incident in a facility 
we managed where a car veered 
off the road and hit the genera-
tor, causing considerable dam-
age.  This was not something 
that was anticipated, but in 
developing a strategy, its pos-
sibility would have been antici-
pated using scenario planning 
analysis.  Unplanned mainte-
nance also includes corrective 
and breakdown maintenance. 

Staying on top of regulatory 
frameworks and compliance 
standards is another way in 
which a facilities manager can 
maintain standards.  While 
Nigeria is not at par with de-
veloped countries, in setting 
standards for the FM indus-
try, it is not an excuse for the 
standards that are available, 
and how to ensure that they are 
being complied with.  This is a 
particular challenge as these 
guidelines and standards might 
be scattered within different 
laws/guidelines of the differ-
ent levels of governments.  A 
facilities manager that desires 
to keep high standards would 
have to be familiar with these 
standards – through research-
ing, networking, and especially 
with people within the FM in-
dustry.  

Finally, keeping standards 
requires the ability to undertake 
facility assessment.  Facility as-
sessment involves an analysis 
of facilities being managed and 
what would be needed to keep 
it going optimally with mini-
mum costs, and still fulfilling 
organizational goals over a long 
term period.  For example, what 
would it cost to manage a facil-
ity over a period – from between 
10 – 30 years?  How is the facility 
viewed by those using it; how 
is the facility manager integrat-
ing feedback from users into 
everyday planning and review 
of these facilities? 

How can a facilities man-
ager ensure that users of busi-
nesses are getting value for their 
money? And very critically, how 
can the facilities manager sup-
port organizations in making 
decisions on when to retain or 
dispose of a building, especially 
once value starts to depreciate.

 
 
 

Recession is affecting transactions 
at lands bureau, says Agoro

B
ode Agoro, the per-
manent secretary of 
Lands Bureau in La-
gos State has said that 
economic recession 

is affecting the land transactions 
at the state’s lands bureau as 
they are witnessing a slowdown 
in transactions. The permanent 
secretary disclosed this recently 
during an interactive session 
with journalists at the lands 
bureau.

‘’Our governor’s consent is 
the highest revenue generating 
arm of the bureau. We have seen 
a reduction in the number of 
transactions made by people. Be-
fore now, on a monthly basis, we 
used to get like 400 applications 
from governor’s consent. We are 
now experiencing between 250 
and 300 applicants. This shows 
that people are no longer trans-
acting business as much as they 
used to,’ Agoro said.

He said they were trying to 
make the processing of gover-
nor’s consent faster to encourage 
other people to come forward, 
adding,  “the only thing we can 

CHINWE AGBEZE do is to speed up our processing 
of governor’s consent, make it 
quicker and more efficient and 
hopefully people that kept their 
C of O or their transactions from 
obtaining governor’s consent, 
when they hear that things are 
moving fast, they will come up”.

To address the worrisome 
issue of land encroachers, the 
permanent secretary said that 
the Lagos state governor and the 
house of Assembly have brought 
in the property protection law, 
called the Land Grabbers Law 
which is specifically targeted at 
land grabbers.

‘’The law makes it an of-
fense for someone to sell an-
other man’s land and the average 
penalty is between two to 20 
years imprisonment. If you see a 
grabber on your land, under this 
law, we can arrest the occupier 
because whoever is sitting on 
the land is the grabber. We have 
arrested many people and they 
have been prosecuted under the 
land grabber’s law.

“We  have not done a lot of 
allocation this year because we 
are dealing with our backlogs 
and ensuring that they are being 

issued with C of O. Since the in-
ception of his administration, the 
governor has signed over 5,000 C 
of Os and this was inherited from 
the previous administration. We 
are making sure that those that 
have been allocated are now 
being issued with their title’’, he 
assured.

Agoro said that the process of 
transacting business in the lands 
bureau was challenging and the 
best way to maximize efficiency 
was to go completely electronic.

“No matter how structured 
an organisation is, if they are 
using manual labour, they can-
not achieve optimal productiv-
ity. The governor has graciously 
approved what we call the in-
tegrated land administration 
system. It’s a system whereby all 

transactions on lands bureau is 
submitted online and processed 
electronically.

“We are going to have a situa-
tion whereby we guarantee titles 
issued by the state government. 
When we have this situation, we 
can now partner with insurance 
companies. We want to create a 
system whereby people can trade 
on lands as if they are trading in 
shares. The contract has just been 
awarded but it’s going to take 
about 18 months for it to com-
mence because we have to put so 
many things in place since we are 
starting from the scratch”, he said.

To achieve this, Agoro said a 
quality control unit has been cre-
ated in the lands registry to head 
and scrutinise all applications 
and block all leakages.



Oil & Gas       Power       Renewables      Environment 

    Olusola Bello, Team lead,  Kelechi Ewuzie, Isaac Anyaogu, Graphics: Godwin Okafor       

I
t took an exhaustive 
year long due dili-
gence on the opera-
tions of indigenous 
companies in the 

downstream, before Exx-
onMobil could reach a 
decision to sell 60 percent 
of its downstream shares 
to NIPCO plc which the 
company adjudged to have 
met its criteria.

 This is a rare feat for an 
indigenous oil company 
given how they are often 
accused by IOC’s of failing 
to measure up in terms of 
Health, Safety and Envi-
ronment (HSE) and corpo-
rate governance.

 For close to a year, Exx-
onMobil scrutinised the 
competing companies us-
ing various parameters in-
cluding internal processes, 
corporate governance, val-
ue system, among others.

  It was also concerned 
with post sale and transi-
tion period, because it 
wanted to ensure that af-
ter it exit there would not 
be problems that may be 

 The untold story of NIPCO’s acquisition of 60% Mobil Oil stake

linked to its inability to 
ascertain whether the com-
pany it handed over was 
competent in managing 
the assets or not.

 The making of a deal
 The actual process start-

ed 24 months ago when 
NIPCO initially indicated 
interest to acquire 10 per 
cent equity of Mobil Oil 
Nigeria and having one 
director on the board. But 

along the line ExxonMobil 
started showing signs of 
complete divestment and 
this made NIPCO to drop 
the 10 per cent equity in-
terest.

  NIPCO started pursu-
ing the complete take over 
about 12 months ago with 
absolute confidentiality 
by both parties while Exx-
onMobil began to beam 
search light NIPCO’s cor-

porate governance.  The 
deal was so secret that only 
three people from NIPCO 
namely the managing di-
rector, the company sec-
retary and the executive 
director of finance were 
aware of it.

 It must be emphasised 
that the real negotiation 
was brokered by the chair-
man of Pure Bond, Ramesh  
Kansgara ,whose  outfit 

owns 60 per cent of NIPCO 
share and who is also a 
director in  the  company 
.  He is the person that has 
the financial wherewithal 
to prove effective capital to 
broker the deal.

  The effective take over 
date according to indus-
try sources may be at the 
end of first quarter of 2017 
because a lot of meeting 
have been planned for 

Analysts say government must advance renewable 
energy option to boost economic development

Renewable Energy

Eko Disco commences metering 
enumeration programme
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With Nigeria 
facing seri-
ous energy 
crisis due to 

declining electricity gen-
eration from domestic 
power plants which are 
basically dilapidated, ob-
solete, and unreliable, an-
alysts insist that the only 
solution to this current 

the smooth transition and 
regulatory approvals are 
required.

 Fundamental conse-
quences

 The deal will result in 
management changes as 
NIPCO may end up having 
a group managing director 
which would oversee both 
companies while each of 
the companies would have 
a managing director each 
overseeing their activities.

 The acquisition exercise 
according to industry ana-
lysts is going to be good for 
Mobil Oil Nigeria Plc and 
NIPCO Plc because both 
companies have shared 
values, are in the same 
business, and may add new 
business for either one as 
there are businesses in avi-
ation and lubes which NIP-
CO is not into but which it 
would now benefit from 
immensely now.

  As regards fuel op-
erations such as liquid 
fuel there could be greater 
synergy between both of 
them in bringing a larger 

Energy Report
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challenge is to channel 
strategic investment into 
research and development 
that will drive the utilisa-
tion of renewable energy.

 Industry experts ob-
serve that lack of adequate 
investment for modern 
technological research 
and development, defi-
ciency in human capacity 
constitutes barriers to the 
national renewable energy 

policy projection.
 They are of the view 

that government must play 
a useful role in promoting 
renewable energy tech-
nologies by investing in re-
search studies to establish 
potential in both urban 
and rural areas while also 
building capacity,

 “In Nigeria there is 

Continues on page 30

Petroleum sector long-awaited roadmap 
to be unveiled October 27

President Muham-
m a d u  B u h a r i , 
will unveil a com-
prehensive pe-

troleum sector roadmap 
codenamed 7Big Wins on 
Thursday, October 27 at 
the Banquet Hall of the 
State House, Aso Presiden-
tial Villa, Abuja.

Nigerians will expect 

ISAAC ANYAOGU to see how the ministry’s 
blueprint for dealing with 
critical issues in the pe-
troleum sector including 
destruction of oil and gas 
infrastructure by militants, 
transparency, inadequate 
framework to commer-
cialise gas and regulations 
that have struggled to kept 
pace with modern realities.

Reforms in the petro-
leum sector have been 

encapsulated as 7Big ideas 
which he said would help 
drive reforms in the sector.

“The 7 Big Wins are 
seven major expected out-
comes of an ambitious but 
well thought-out seven 
short and medium term 
priorities aimed at grow-
ing Nigeria’s oil and gas 
industry between 2015 
and 2019,” stated Idang 

FG’s projected reforms plan big for 
Gas, refineries  

Does Barkindo have the Midas 
touch?

L - R: Paul Obi Company Secretary, Nipco plc; Venkataraman Venkatapathy, MD Nipco; Ramesh Virwani,
Executive Director [Finance] and  Abdulkadir Aminu Executive Director, Corporate Services at the official
announcement of the company acquisition of Mobil Oil Plc in Lagos .
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T
he Eko Electricity 
Distribution Plc has 
commenced an enu-
meration and area 
mapping programme 

for deployment of smart electric-
ity meters to customers within its 
operational territory. 

 Sam Nwaire, Chief Operat-
ing Officer who represented the  
managing director  and chief 
executive officer of the company 
made this disclosure at a town 
hall meeting with customers un-
der the Apapa Business District 
over the weekend.

 Nwaire who said the enu-
meration and area mapping 
exercise was being carried out 
in all the eight Business Districts 
of the company, also hinted that 
the purpose of the company 
was fully committed to its meter 
roll-out plan through phased de-
ployment of smart meters to all 
unmetered customers through-
out the company’s licence area.

 According to him, though 
the exercise would be carried 
out in phases, every area would 
eventually be covered, adding 
that officers of the company have 
already embarked on a house to 
house inspection in designated 
locations for the commence-
ment of the exercise. 

 The COO then appealed to 
all customers to co-operate with 
dully identified officials of the 
company who will be coming to 
their areas for the exercise. He 
deplored a situation whereby 
officials on their lawful duties 
for the company were being 
harassed and molested in some 
communities under the guise of 
protesting against some issues 
between such communities and 
EKEDP.

 While responding to ques-

Eko Disco commences metering 
enumeration programme

tions and observations  from 
some customers at the town hall 
meeting, he further reiterated 
the company’s commitment 
to promoting a very cordial 
relationship between it and its 
customers though prompt at-
tendance to all complaints and 
grievances by customers; adding 
that every area and community 
is vital to the attainment of the 
company’s corporate goal.

 The Eko electricity  distribu-
tion company boss appealed 

Power
Cover

 The untold story of NIPCO...

 OLUSOLA BELLO to anybody having one form of 
complaint or the other against 
any aspect of the company’s op-
erations to bring up such com-
plaints through the appropriate 
channel; promising that such 
complaints would be treated 
with despatch.

He said customers should not 
resort to group action to lodge 
their complaints since each 
customer entered into service 
agreement with the company on 
individual basis. He condemned 

the practice by some communi-
ties that are rejecting electricity 
bills; saying that each customer 
having complaints on his bill 
should bring it up for it to be 
treated on its merit. 

Many customers of the com-
pany who spoke at the occasion 
expressed delight at the cus-
tomer engagement initiative. 
They advised that such interac-
tive forum should be regularly 
held to provide solutions to their 
power supply challenges.

 

Analysts say ...
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part of their operations together 
to economise and reduce the op-
erating cost.

 It is therefore a huge respon-
sibility on NIPCO to justify the 
confidence repose on indigenous 
companies through this deal. 
According Venkataraman Ven-
katapathy, managing director of 
NIPCO plc ,the exercise is also an 
indication of clear confidence in 
the Nigerian economy by NIPCO 
despite whatever is being said 
about the economy.  He said the 
company has a long term vision 
and future for the country.

 Even though the value was 
strictly under confidentiality 
clause, analysts say it could be in 
the region of 40 billion. 

Speaking on managements of 
the two companies, the NIPCO 
boss said Mobil is a publicly lim-
ited quoted company and by status 
it is supposed to have independent 
board and operate independently, 
saying that the two now have dif-
ferent cultures which would be 
difficult to mix  presently but they 
eventually will be amalgamated in 
the near future. 

“During the time of recession 
when thing are tough it is only the 
companies that have the vision to 
see the opportunities in times like  
this that would reap the benefits in 
future when the recession would 
have been over.  It is a period like 
this that you know the strength of 
a company,” he said in response to 
why the company had to acquire 
the assets at a period the economy 
is in recession.

Analysts say the Mobil Oil deal 
with Nipco Investments Limited 
may be part of measures to tackle 
the low oil price environment and 
dearth of upstream investments, 
and it will allow ExxonMobil focus 
on its core area of business.

 “It shows that there is a posi-
tive outlook for the sector and we 
may yet see more of such deals,” 
said Dolapo Oni head of energy 
research at Ecobank.

 On the other hand, some in-
dustry sources say it is doubtful if 
the action of ExxonMobil to exit 
the downstream is not because of 
the unfriendly business environ-
ment in the sector over the years.

 The non passage of the Petro-
leum Industry Bill which should 
have led to the complete deregula-
tions of the downstream, foreign 
exchange challenges, unsettled  
government debts, bank loans 
hanging over the companies, 
estimated at about N400billion, 
coupled with the complexity of 
not getting the required funds 
for its operations, they say are 
also some of the  factors that may 
have influenced the decision of 
ExxonMobil to totally divest from 
in the downstream sector of the 
petroleum industry.

need for the Federal govern-
ment to look at existing policies 
on renewable, energy take full 
advantage of it to boost her 
power generating capacity. This 
has become necessary in view 
of its great roles to our national 
development,” states Anthony 
Agbongiarhuoyi, a Research 
Scientist.

 According to the national 
policy on renewable energy, 
it is projected that renewable 
energy sources will contribute 
an estimated 20 percent of the 

nation’s energy needs in the next 
five to ten years.  

 But recent finding indicate 
that funding interventions by 
government in the area of re-
search in some tertiary institu-
tions in the early eighties are 
now in comatose as successive 
government failed to pursue 
such initiative.

 According to a recent infor-
mation sheet published by the 
Nigerian Meteorological Agency 
(NIMET) Nigeria is endowed 
with an annual daily sunshine 
that is averagely 6.25 hours, 
which is ranging between about 
3.5 hours at the coastal areas of 

the northern boundary of the 
nations and also has an annual 
average daily solar radiation 
of about 3.5 KWm2/day in the 
coastal area which is in the 
southern part and 7.0 KWm2/ 
day at the northern boundary.

 The report further indicates 
that Nigeria receives about 
4909.212 kWh of energy from 
the sun which is equivalent to 
about 1.082 million tonnes of 
oil; this is about 4000 times the 
current crude oil production per 
day, and also put at about 13 
thousand times of daily natural 
gas production based on energy 
unit.

 Smart Amaefula, a climate 
change expert observe that 
there is high-energy loss due to 
the physical deterioration of the 
transmission and distribution 
facilities, an inadequate meter-
ing system and an increase in the 
incidence of power theft through 
illegal connections.  According 
to him, “Nigeria has abundance 
of the vast oil and gas reserves, so 
also are abundance of renewable 
energy potentials, but the coun-
try still depends on alternatives 
that are still within the limits of 
fossil fuels, which are the only 
source that currently powers the 
nation economy”.
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A
s Nigerians await the 
much anticipated 
public presentation 
of the petroleum in-
dustry Governance 

Bill, the federal government 
through the ministry of petro-
leum resources has assured that 
plans are on to enhance gas and 
implement major reforms in Ni-
geria’s Downstream Petroleum 
sector to eliminate petroleum 
products subsidies and liberalise 
the market. 

It is the expectation of govern-
ment that the Gas Revolution 
will focus on establishment of 
robust infrastructure, gas based 
industries, Liquefied Natural Gas 
(LPG) and Compressed Natural 
Gas (CNG) penetration.

On the other hand, carrying 
out needed reform in the down-
stream sector will among other 
thing improved transparency, 
efficiency, stable investment 
climate and a well-protected 
environment for investors to 
operate.

Gbite Adeniji, Senior Tech-
nical Adviser on Upstream and 
Gas to Ibe Kachikwu, only re-
cently disclosed that Nigeria’s 
gas revolution agenda seeks to 
introduce a significant boom in 
the oil and gas industry saying 
that the ministry is working with 
Nigerian National Petroleum 
Corporation (NNPC) group and 
other stakeholders to ensure that 

Dennis Ajulu, Senior Techni-
cal Adviser on Downstream and 
Infrastructure to Ibe Kachikwu 
insists that major reforms in Ni-
geria’s Downstream Petroleum 
sector would transit Nigeria 
from massive importation to 
net exportation of petroleum 
products and value added pet-
rochemicals.

He opines that reforms will 
enhance capacity utilisation of 
our local refineries to guarantee 
effective product supply and 
distribution.

Ajulu opine that Energy is the 
hub of every economy saying 
that meeting fuel demands by 
local production is key adding 
that Nigeria aspiration is geared 

FG’s projected reforms plan big for Gas, refineries  

the Gas Pipeline is completed on 
schedule.

“We are creating an enabling 
environment through revised 
policy and legal framework for 
commercialising gas flare. En-
vironmental considerations is a 
key part of the reform and would 
be given utmost attention in the 
implementation” he said.

toward targeting net energy ex-
ports which can yield revenue 
to drive other sectors of the 
economy

According to him, “Oil and 
Gas policy reforms will revive the 
Refining Sector of the Nigerian 
Oil and gas industry and incen-
tivise investments which will in 
turn drive productivity.

“The product price modula-
tion encouraged competition 
and as framework deals with 
production, processing and 
marketing as sales would be 
encouraged which in turn in-
creased interest for players to go 
into production and processing, 
intermediate industry activity 
streams will deal with regula-
tion, storage and distribution”. 
He added.

He further assured that cred-
ible investors with proven capa-
bility and financial muscle are 
encouraged to play in the sector, 
saying that refineries are at func-
tional levels as the next step the 
federal government through the 
ministry of petroleum is taking 
is to ramp to optimal levels and 
add capacity.

On whether illegal refineries 
reportedly destroyed by se-
curity agencies could be con-
verted to Modula ones, Ajulu 
emphatically answered in the 
negative stressing that product 
quality is very key. “Regulatory 
requirement for product quality 
demands lessened carbon foot-
print”, he said.

KELECHI EWUZIE

Alibi, director, ress and public 
relations, Ministry of Petroleum 
Resources.

Analysts say the lack of a clear-
cut policy blueprint guiding 
Federal government’s reform of 
the Nigerian National Petroleum 
Corporation (NNPC) and the en-
tire oil and gas industry does not 
augur well for the sector.

“I think it is one flaw with the 
current reforms programme, 
there is no policy document that 
is guiding this reform. What we 
see is the Petroleum Minister 
making declarations about what 
the government is going to do. 
Today they are creating new 
companies, tomorrow they are 
restructuring them, I have not 
seen a policy document guid-
ing this reforms,” said Garuba 
Dauda, Nigerian officer for NGRI.

In response to this situation, 
the petroleum ministry have 
engaged the public in a series of 
Twitter chats unveiling each item 
on the 7 big ideas and highlight-
ing how the ministry will imple-
ment them.

A-Z Petroleum deepen investment 
options in the downstream 
petroleum value-chain

A-Z Petroleum a key player 
in the downstream oil and 
gas Industry and one of the 
13 subsidiaries of Chicason 

Group Limited as part of its strategic 
steps to deepen investment options in 
the industry would roll out its petroleum 
products at the ongoing 10th Oil Trading 
and Logistics Expo (OTL) at the Oriental 
Hotel, Victoria Island Lagos.

The 10th Oil Trading and Logistics 
Expo is a leading business forum for 
market insights, emerging opportunities, 
products’ showcase and recognition of 
excellence in the African downstream 
petroleum value-chain. A-Z Petroleum 
which is one of the sponsors at this 
event will exhibit products ranging from 
Motor Oils, Hydraulics, Marine Oils, 
Motor Cycle Oils, Gear Oils to Speciality 
Greases, Refrigerator Oils, Heat Transfer 
oils and Automatic transmission fluids.

A-Z petroleum will also use the op-
Ministry of Petroleum Resources Sector Roadmap

… Showcases Wide Range of Products at OTL
KELECHI EWUZIE portunity to team up with other players 

to discuss as well as share experiences in 
the Oil and Gas sector. As a front burner 
in the Petroleum market the major focus 
of its presence at this Expo is to display 
some of its major products and present 
its offerings to product and service buy-
ers and the key decision makers in the 
Oil and Gas Industry.

Chris Chigbo, Executive Director, 
Manufacturing, Chicason Group while 
speaking about the event said being 
part of the conference and Exhibition 
is a great avenue for us to showcase our 
wide range of products and service and 
also add value in the sector.

Chigbo disclosed that the company 
constantly seeks opportunities to reiter-
ate its commitment in the industry and 
this is one event we are excited to be part 
of. “We are dedicated in service delivery 
to our customers and we want to assure 
them we will not relent in our efforts at 
manufacturing world class products” 
he said



WEEK AHEADFEATURE
32 BUSINESS  DAY

S
ince he was ap-
pointed Secretary 
General of the Or-
ganisation of Pe-
troleum Exporting 

Country (OPEC) on August 
1, this year, Nigeria’s Moham-
med Barkindo has adapted 
to the job as a duck takes to 
water.

OPEC in the past has been 
accused of reaching the sort 
of deal disgruntled dissidents 
reach with a national govern-
ment where an accord signed 
in the morning is broken be-
fore lunch is served.

However, under Barkindo, 
the members seem to be 
achieving consensus in a 
cartel where for much of this 
year, the agreements reached 
have been only about a meet-
ing’s venue and time.

During the tenure of Ab-
dalla Salem El-Badri, former 
Secretary General from Libya, 
from 2007 to 2016, Iran, Saudi 
Arabia and some other mem-
bers huffed like delinquent 
children who have no qualms 
burning down the house just 
to express their own point of 
view.

After the United States 
and other countries agreed 
in January to lift a four-year 
economic embargo imposed 
to curb Iran’s nuclear pro-
gram, the country began 
an aggressive campaign to 
drown the world with oil in a 
quest to regain market share. 
Saudi Arabia, in a classic case 
of stamping out wildfires 
by adding more fuel turned 
on the taps. The price of oil 
already facing south took a 
tumbling dive.

But that was just part of 
the problem.  The Interna-
tional Energy Agency’s oil 
market report released in 
April predicted that growth 
in global oil demand will ease 
to around 1.2 million barrels 
per day in 2016 below the 1.8 
million barrels per day expan-
sion last year due largely to 
fallen production in Nigeria, 
United Arab Emirates and 
Iraq. Supply growth from 
Non-OPEC members espe-
cially the United States and 
Russia cemented a perfect 
mess. Russia alone produced 
nearly 10.9 million barrels a 
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Does Barkindo have the Midas touch?

day in the February, a post-
Soviet record!

An April 17 summit in 
Doha to strike a production 
freeze deal to check dipping 
crude prices ended without 
an agreement. Other over-
tures to curb production by 
both OPEC and non OPEC 
members failed as oil produc-
ers prioritise short-term rel-
evance to long-term stability. 

Enter Barkindo with 
shuttle diplomacy

Barely two months in of-
fice, Barkindo’s OPEC has 
successfully negotiated a 
modest, preliminary agree-
ment on output freeze for 
members. The measure of 
how important this deal is 
can be understood placed in 
the context of its elusiveness 
since the beginning of 2016.

S e v e r a l  f a c t o r s  w e re 
aligned against any agree-
ment on supply ceiling, chief 
of which are divergent and 
competing interests of mem-
bers. While Saudi Arabia was 
pushing for a deal that will 
give it official stamp to main-
tain current production of 
around 10 million barrels per 
day, it was nudging Iran to ac-
cept a target below 4 million 
bpd, when Iran aimed to take 
back the market share it has 
before the sanctions hence is 
ambivalent about supply glut 
and impact on prices.

Prior to the sanctions, Iran 
was responsible for about 12 
percent of OPEC supply and 

at current production levels 
of 3.7 million bpd, it will need 
to increase production to 4.2 
million bpd.

Also Algeria, whose hydro-
carbon sector accounts for 
97 percent of the country’s 
export receipts and 58 per-
cent of its total fiscal revenues 
according to an International 
Monetary Fund estimate, is 
pushing for a 796,000 bpd 
supply freeze to help shore 
up prices and help it meet its 
bourgeoning budget deficit.

The African nation is in a 
similar position as its neigh-
bour Nigeria where fall in 
crude oil prices have hurt 
budget projections com-
pounded by the militancy 
that wiped over an average of 
700,000 bpd production since 
January.

Analysts said a deal was 
unlikely a day before agree-
ment was reached on Sep-
tember 28. Their assertion 
was on the back of a rise in 
shale oil production from US 
and Russia’s surging oil pro-
duction of above 10 million 
bpd which was threatening to 
push the decision of a supply 
ceiling above the absolute 
control of the oil club.

However, OPEC agreed to 
reduce output to a range of 
32.5-33.0 million barrels per 
day from a current output es-
timated at 33.24 million bpd.

“OPEC made an excep-
tional decision today. After 
two and a half years, OPEC 

reached consensus to man-
age the market,” said Bijan 
Zanganeh, Iran’s Oil Minister, 
when Iran signed the agree-
ment.

Under Barkindo’s leader-
ship, not only was a modest 
supply freeze agreed, Ni-
geria was able to negotiate 
exemption from production 
cuts. After militancy and van-
dalism has limited Nigeria’s 
production capacity, Ibe Ka-
chikwu, minister of state for 
Petroleum Resources argued 
that Nigeria was struggling to 
achieve 1.7million bpd pro-
duction hence a supply cut 
would be unnecessary.

“Frankly, given what we 
are faced with in Nigeria in 
the last 11 to 12 months, we 
have lost literally between 
500,000 and 700, 000 barrels 
per day on an average. It is 
very unrealistic to expect Ni-
geria to make more sacrifices. 
We will expect to be one of 
those people to be granted an 
exemption.”

At the weekend, Venezue-
lan President Nicolas Maduro 
said the countries that do not 
belong to OPEC are ready to 
join the agreement on freez-
ing oil production following 
a meeting with Ilham Aliyev, 
president of Azerbaijan.

“The president of Azerbai-
jan and I have discussed the 
agreement of the countries 
that do not belong to OPEC. 
We are very close to signing 
this agreement. It will be 

done to form a real oil price,” 
Maduro said, as quoted by 
Aliyev’s press office.

If this deal comes to frui-
tion, Barkindo’s OPEC would 
help to stabilize oil prices by 
ending a global supply glut. 
Already, the modest gain 
achieved by the preliminary 
supply cut deal in September 
has seen oil prices rise to a 
2016 high, near $54 a barrel.

“I am optimistic we will 
have a decision,” Barkindo 
told journalists on sidelines of 
a recent OPEC meeting early 
this month.

The sore point heading to 
talks this week is how much 
each of the 14 OPEC mem-
bers will produce, a decision 
that has been left to the High 
Level Committee that will 
meet in Vienna on October 
28-29 and to which non-
OPEC representatives are also 
invited.

A thorough professional, 
Barkindo has been around 
oil for most of his adult life. 
Between2009 to 2010, he was 
Group Managing Director of 
the Nigerian National Petro-
leum Corporation (NNPC). 
Prior to that, he served as 
Deputy Managing Director 
of Nigerian Liquefied Natural 
Gas, a joint venture between 
NNPC, Shell, Total and Eni. 
He has also served in various 
capacities at OPEC.

He has bachelor’s degree 
in political science from Ah-
madu Bello University in 
Zaria, postgraduate diploma 
in petroleum economics and 
management from the Col-
lege of Petroleum Studies at 
Oxford University and a mas-
ter’s degree in business ad-
ministration from Southeast-
ern University in Washington, 
DC.  He is a fellow member 
of various international pe-
troleum institutions such as 
the Institute of Petroleum, 
London.

An OPEC statement on 
his appointment stated, “An 
accomplished oil technocrat 
and veteran of OPEC, Mr 
Barkindo brings with him a 
wealth of experience in the 
oil and gas industry, both in 
Nigeria and internationally,” 
experience that is proving to 
make the difference.

After previous failed attempts at reaching crude oil output freeze agreement, Barkindo’s experi-
ence may be proving invaluable in the quest to stabilize oil prices writes ISAAC ANYAOGU.
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W
henever the term 
‘cybercrime as a 
service’ is men-
tioned, people look 
confused, not un-

derstanding the gravity of the nega-
tive impact caused by this service.

Cybercrime has for a very long 
time been a disturbing phenomenon 
that has cause a lot of disruption and 
damage in the cyberspace.

The reality is that the internet is 
taking over the world and almost 
everything is now done online. Ac-
cording to Juliet Ehimuan-Chiazor, 
Country Manager, Google Nigeria; 
“We now live online” and so what-
ever happens in real life happens on-
line in the virtual world. This means 
that the same way crime exists in real 
life and people can pay for someone 
else to attack and destroy or rob an-
other person is the same way people 
can pay hackers to get personal in-
formation stored online which will 
aid cyber attacks.

Chiding Iwe, Chief Information 
Security Officer of MainOne, told 
BusinessDay that “because almost 
everything is now done online, peo-
ple pay their bills, plan their holidays, 
shop, conduct business transactions, 
keep in touch with friends, organise 
social events and do almost every-
thing online now, attacks are bound 
to happen. 

“As the internet grows bigger, vul-
nerability increases. The internet is 
commonly referred to as ‘public do-
main’ and the more corporate and 

private information we put on the 
public domain, the more vulnerable 
we become so as security is impor-
tant in the real world and we have all 
sorts of security agents, so it should 
be as important in the virtual world,” 
he said.

Recently, we seem to have started 
hearing more about the increase of 
distributed denial of service (DDoS) 
attacks all over the world and be-
cause there has been a rapid increase 
of internet use in Nigeria, we have 
not been left out of these attacks.

When you think of money on the 
internet, like in real life, the request 
for ransom is usually where the 
money is, so the banks are the prime 

targets DDoS attacks. 
Not tackling this headlong means 

leaving organisations exposed to dif-
ferent forms of multi-vector cyber-
attacks by hackers. It is also impor-
tant to note that hackers are gaining 
more skills and competence and 
constantly launching attacks, seek-
ing for ransom; this ransom culture 
is not just a Nigerian challenge, but a 
global one, which means we should 
expect to see more attacks from so-
phisticated hackers in Nigeria.  Not 
addressing this challenge for organ-
isations means potential loss of rev-
enue, reputation and these are key 
challenges that reputable companies 
need to guard against.

The rise of cybercrime as a service

…urges African governments to provide tax holidays
JUMOKE AKIYODE

AfiCTA speaks up for tech startups

Jimson Olufuye, Chairman of 
the Africa Information and 
Communication Technology 
Alliance (AfICTA), has urged 

African governments to as a mat-
ter of priority; provide extended 
tax holidays to enable the growth 
of tech startups in the continent.

According to him, this will 
create an enabling environment 
and significantly reduce the chal-
lenges faced by these businesses 

which already struggle with lean 
funding options.

Olufuye who made the re-
marks at the just concluded 2016 
edition of AfICTA summit held 
in  Windhoek, Namibia, told the 
gathering that  the legacy African 
leaders should  leave afterwards 
is job creation  for the young Afri-
cans.

“Creation of enabling environ-
ment to the tech startups, could 
be achieved by  providing toolkits 
for would be start-ups, providing 
extended tax breaks,  providing 

Reports have stated that DDoS at-
tacks were not as prevalent in 2010 as 
they are now. One of the first report-
ed DDoS attacks we noticed here in 
Nigeria was in Q4, 2014 and since 
then, there has been a sharp rise in 
distributed denial of service attacks. 
So the landscape is changing; we 
are beginning to see volumetric at-
tacks; not just single vector attacks, 
but multiple attack vectors being 
launched on enterprise networks.

Today, Just like you can pay to 
get someone to wash your car, you 
can also pay for an attack on any 
company’s website. Again, the cyber 
world depicts whatever challenges 
are faced in the real world. 

financing tied to different catego-
ries of contract works and deliver-
ables, affirmative action on bids 
for different categories of firms 
and removal of visa restriction for 
Africans especially ICT business 
people to enhance investment 
and trade,” he said.

He noted that businesses 
thrive when there is free move-
ment of people, mentioning that 
more than 50 participants for the 
summit could not attend because 
of visa challenges.

Welcoming delegates and 

while declaring the summit open, 
Tjekero Tweya, the host Minister 
of ICT charged all delegates to en-
sure that they communicate nec-
essary information with available 
technology for ICT to be mean-
ingful and impactful to the well-
being of all citizens.

 He lamented that in most cas-
es, while the technology is avail-
able, those that have the necessary 
information for prosperity refused 
to communicate it to those that re-
ally need them.

“I believe all these purposeful 

initiatives are designed for Af-
rica’s optimal participation and 
benefits provided we do our part 
through effective policy adoption, 
adaptation, articulation, imple-
mentation and benefit realisation.

“Our gathering today is an-
other effort to focus and prepare 
to take full advantage of Internet 
of Things within the framework 
of Sustainable Development”, the 
former President of Information 
Technology Association of Nige-
ria, ITAN, told the capacity audi-
ence.

Speaking about what plans the 
government has to reduce cyber-
crime, especially on banks in Nigeria,  
Onajite Regha, Executive Secretary 
and Chief Executive Officer of the 
Electronic Payment Providers Asso-
ciation of Nigeria (E-PPAN) said, “As 
part of efforts to fighting the battle 
and winning the war on cybercrime, 
E-PPAN has advocated for a Banking 
Risk Information Centre as a chan-
nel to fight fraud. Based on this, the 
association in 2013 signed a partner-
ship agreement with South Africa 
Banking Risk Information Centre 
(SABRIC) to work with it in achieving 
this dream in Nigeria.

“The proposed Risk Information 
Centre for Nigeria will act in the in-
terest of the entire industry in the 
following capacity to maintaining a 
comprehensive banking fraud data-
base; it will serve as a nodal point for 
information analysis dissemination 
on bank fraud. The centre will pro-
vide relevant support to law enforce-
ment agencies and drive industry 
awareness programs for the general 
public. It will also drive institutional 
local and international collaboration 
to fight fraud. The centre will sup-
port the banking industry in design-
ing and implementing collaborative 
programs to fight fraud and contrib-
ute to making the banking sector 
safer while instilling customer confi-
dence,” she added.

However, many ask if this is all it 
will take to secure the online space 
which growing at an exponential rate 
and is creating service platforms for 
cyber criminals.

JUMOKE AKIYODE

APPS CORNER
Time out
Discover the best things to 

do in your city and travel the 
world with Time out app. This 
app can serve as your trip plan-
ner and travel guide for local 
and world wide use. Discover 
and explore new places to eat 
and drink in your city with cu-
rated lists of great restaurants, 
events, bars and things to do at 
the weekend. 

Time out shapes your social 

Lyst: 
Lyst is a personalised shop-

ping and style inspiration from 
the world’s largest fashion 
store. From high- end to high-
street fashion. Lyst compares 
prices from around the world 
for both men and women 
fashion. The app allows you 
to search for specific items, 
sends you ‘back in stock’ and 
sale alerts, save your favourites 

Scanbot 6: 
This app helps turn your 

analogue documents into 
digital. This robust and 
intuitive document scan-
ner automatically captures 
pages of texts, aligns them 
perfectly and saves them 
as PDFs to a wide variety 
of cloud storage services. 
With the Scanbot pro up-
grade, powerful, optical 

for future purchase, gives per-
sonalised recommendations 
based on the products and 
brands you love. 

life, helping you search your city or 
cities around the world for the most 
exciting events, and save the best to 
create your own travel guide. 

character recognition lets you 
easily search and copy texts, 
putting you one step closer to 
a paperless future. 
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O
luseyi Akin-
deinde and 
Obadere Pe-
ter Adewale, 
founders of 

Digital Encode, have been 
conferred with “Honorary 
Georgia Citizen” as well re-
ceived the Keys to the cit-
ies of Georgia state by the 
Georgia Legislative Black 
Caucus, USA.

Digital Encode is a con-
sulting and integration firm, 
specialising in the design, 
management and secu-
rity of business-critical net-
works, telecommunications 
environments and other In-
formation Technology (IT) 
infrastructures. 

Presenting the certifi-
cates, Dee Dawkins-Haigler, 
chairman of the Georgia 
Legislative black Cauca-
sus, said that the award 
was given to Digital Encode 
founders in recognition of 
their outstanding entre-
preneurship contributions 
and leadership towards the 
growth and development 
of Information and com-

tributions to the growth of 
technology and the digital 
space. 

“I am very proud of Nige-
rians doing great things with 
technology and impacting 
their society and the world 
at large,” Vincent Omodele, 
an ICT industry analyst told 
BusinessDay. 

Digital Encode recently 
introduced a technology 
monitoring solution that 
could remotely monitor the 
cyberspace of organisations 
and report or stop unau-
thorised access to database.

The solution, which was 
developed by the Centre for 
Information Security Intel-
ligence (CISI), an arm of 
Digital Encode, was neces-
sitated by the growing rate 
of cyber attacks and cyber 
espionage, leading to loss 
of data and money, running 
into several billions of naira.

The company is also rec-
ognised in the industry for 
its vendor independent per-
spective, the firm’s expertise 
lies in solving multifaceted, 
complex enterprise network 
security and audit prob-
lems.

munications technology 
sector, free enterprise and 
the private sector as agents 
of social change in Nigeria, 
and their passion towards 
economic empowerment of 
the citizenry.

Oluseyi Akindeinde, 
chief technical officer, Digi-
tal Encode, said that the 
award is really a statement 

of their commitment to fos-
tering technology entrepre-
neurship in Nigeria.

“We believe that ICT can 
be used by the youth as an 
enabler for prosperity espe-
cially in this times when the 
country is looking at em-
ploying non-oil resources in 
kick-starting the economy. 
It’s also a validation of the 

years of hard-work we have 
put in the company. We are 
really grateful to the Geor-
gia Legislative black Caucus 
for conferring this award on 
us,” he said. 

Nigerian ICT stakehold-
ers say that it is an honour 
for players in the industry 
to be recognised all over the 
world for outstanding con-

Nigerian tech innovations 
gain global recognition 
...as Digital Encode founders receive Georgia honorary award

Dell research reveals businesses are threatened by digital startups

78 percent of busi-
nesses believe digital 
start-ups will pose a 
threat to their organ-

isation, either now or in the 
future, according to new re-
search from Dell Technolo-
gies. 

This phenomenon is 
propelling innovative com-
panies forward and acceler-
ating the demise of others. 
Almost half (45 percent) of 
global businesses surveyed 
fear they may become obso-
lete in the next three to five 
years due to competition 
from digital-born start-ups.

Some companies are 
feeling badly bruised by the 
pace of change. More than 
half (52 percent) of business 
leaders have experienced 
significant disruption in 
their industries over the past 
three years as a result of digi-
tal technologies and the In-
ternet of Everything, and 48 
percent of global businesses 
don’t know what their in-
dustry will look like in three 
years’ time.

The findings result from 
an independent survey by 
Vanson Bourne of 4,000 
business leaders -- from 
mid-size to large enterprises 
-- across 16 countries and12 
industries.

“So far the fourth indus-
trial revolution has proved 
as ruthless as its predeces-
sors. If companies cannot 
keep up, they will fall behind 
… or worse. The ‘delay until 
another day’ approach sim-
ply won’t work,” explains Jer-
emy Burton, chief marketing 
officer for Dell Technologies.

Patchy Progress or Digital 
Crisis looming?

Progress has been patchy 
to say the least. Some com-
panies have barely started 
their digital transforma-
tion. Many have taken a 
piecemeal approach. Only 
a small minority have al-
most completed their digital 
transformation. Just one in 
three businesses surveyed 
are performing critical digi-
tal business attributes well. 
While only parts of many 

businesses are thinking and 
acting digitally, the vast 
majority (73 percent) ad-
mits digital transformation 
could be more widespread 
throughout their organisa-
tion.

Around six in ten compa-
nies are unable to meet cus-
tomers’ top demands, such 
as better security and 24/7 
faster access to services and 
information. Nearly two-
thirds (64 percent) confess 
to not acting on intelligence 
in real-time.

“These are imperatives 
for success in a digital age. 
Failing to deliver in such a 
highly contested market-
place could trigger the be-

L-R:  Ken Giami, Publisher, African Leadership Magazine, Oluseyi Akindeinde, chief technical officer, 
Digital Encode, Obadare  Adewale, chief operating officer, Digital Encode, and Dee Dawkins-Haigler, 
chairman of the Georgia Legislative black Caucasus, during the conferment of Honorary Georgia 
Citizen on Digital Encode founders held in Georgia, USA, recently.

Austin Okere, the 
Founder of Com-
puter Warehouse 
Group (CWG) has 

emphasised the need for key 
players in the Nigerian stock 
market to prioritize invest-
ment in technology innova-
tion as well as engage in cross-
sector collaboration in a bid to 
boost their revenue as well as 
survive the emerging market 
trends.

Giving a lecture at a work-
shop jointly organised by the 
Society for Corporate Gover-
nance Nigeria (SCGN) and 
the Nigerian Stock Exchange 
(NSE), for directors and se-
nior management of the Deal-
ing Member firms of the Stock 
Exchange, Okere said: “The 
outdated systems, largely in 
use, are not compatible with 
present business and regula-
tory environments. Keeping 
up with the standard will re-
quire substantial spend on 
technology. Such investment 
will impact our Exchange 
by enabling our platforms 
to do more as well as give us 
competitive edge among our 
contemporaries around the 
globe.”

Okere also emphasised 
the importance of collabora-
tion among industry players. 
Referring to the success of 
the Diamond Yello Account 
in serving over 6 million hith-
erto unbanked customers, he 
stressed the need for stock 
market players to partner with 
financial technology provid-
ers and informal market play-
ers in order to adequately 
harness the potentials of the 
Nigerian market.

He explained: “Regulated 
firms need to earn the trust 
of regulators by working to-
gether to mitigate any crisis 
driven concerns such as third-
party vendors, cyber-attacks 
and bureaucratic hindrances. 
We need to be clear on the 
fact that collaboration will be 
crucial to extend our reach 
and capabilities as we refocus 
around a core set of products, 
customers and geographies 
even as the economy de-
mands innovative decisions”.

Speaking at the end of the 
session, Chika Mordi, General 
Manager, Resource Develop-
ment, SCGN, thanked Austin 
for the insightful presenta-
tion. According to her, “this 
presentation has introduced 
an entirely new perspective 
to the discourse on the role 
directors and dealing firms 
will play in the growth of the 
exchange and indeed the Ni-
gerian economy”. 

N i g e r i a n  s t o c k 
m a r k e t  s h o u l d 
invest in technology 
innovations - Okere
JUMOKE AKIYODE 

ginning of a digital crisis,” 
added Burton.

Dell Technologies’ Digital 
Transformation Index sup-
plements the research and 
rates companies based on 
respondents’ perceived per-
formance about theirfirms’ 
digital transformation. Ac-
cording to the benchmark, 
only 5 percent of businesses 
have catapulted themselves 
into the Digital Leaders 
group; almost half are lag-
ging behind.

1.Digital Leaders: 5 per-
cent- digital transforma-
tion, in its various forms, is 
ingrained in the DNA of the 
business

2.Digital Adopters: 14 

percent- have a mature digi-
tal plan, investments and in-
novations in place

3.Digital Evaluators: 34 
percent- cautiously and 
gradually embracing digital 
transformation, planning 
and investing for the future 

4.Digital Followers: 32 
percent- very few digital in-
vestments; tentatively start-
ing to plan for the future

5.Digital Laggards: 15 
percent- do not have a digital 
plan, limited initiatives and 
investments in place. 

Digital Rescue Plan
Given the acute threat of 

disruption, businesses are 
starting to escalate a rem-
edy. To advance their digital 
transformation:

· 73 percent agree they 
need to prioritize a central-
ized technology strategy for 
their business

·66 percent are planning 
to invest in IT infrastructure 
and digital skills leadership

.72 percent are expanding 
their software development 
capabilities. 
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Transcorp Hotels record strong profit 
growth amid tough operating environment  

T
ranscorp Hotels 
Plc, the hospital-
ity giant, has re-
corded a double 
digit growth in 

profit as the company con-
tinues to navigate the storm 
caused by foreign exchange 
shortages, low oil price and 
rising inflation.

The impressive result 
amid a recession shows the 
management and boards of 
directors of the company are 
unrelenting in their strategic 
objective of maximizing the 
value of owners.

For the first nine months 
through September 2016, 
Transcorp Hotels’ net in-
come increased by 14.10 
percent to N2.67 billion from 
N2.34 billion the previous 
year. Earnings per Share EPS 
moved to 35k in the period 
under review as against 31k 
the previous year.

Sales was up 9.65 per-
cent to N11.47 billion in the 
period under review as the 
company continues to add 
rooms with the construc-
tion of more hotels across 
the country.

The management  of 
Transcorp Hotels has uti-
lized the resources of own-
ers in generating higher 
profit as return on equity 
(ROE) jumped to 4.87 per-
cent in September 2016 
from 4.57 percent as at 
September 2015.

Operating profit was up 
10.82 percent to N3.48 billion 
in the period under review 
from N3.14 billion as at Sep-
tember 2015. Profit before tax 
increased by 14.55 percent to 
N3.92 billion.

Hotel and Hospitality 
firms like most companies 
are grappling with a severe 
dollar shortage caused by a 
sharp fall in oil price since 
mid 2014.§

Consequently, the central 

BALA AUGIE Net income up 14.10% in Q3’16
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bank had to peg the currency 
at N197-N199 in order to curb 
inflation and stop the contin-
ued bleeding of the external 
reserves. This forced compa-
nies to patronize the more 
expensive and inaccessible 
parallel markets.

While the apex bank has 
adopted a flexible exchange 
rate in order to let the naira 
float freely, manufacturers 
say the policy has not as-
suage the currency pains. 
The adoption of a flexible ex-
change rate policy in June by 
the central bank saw the naira 
lose 40 percent of its value 
against the US currency. 

The naira was clam at 
N304.75 on the interbank 
market 1:30 pm on Friday 
while it sold for N475 at the 
parallel market.

“On the operation side 
we are feeling the impact es-
pecially because a lot of our 
items are imported and so 
obviously the bills will go up, 
said Valentine Ozigbo, MD/
CEO of Transcorp Hotels, 
in a recent interview with 
CNBC Africa.

“The major strategy to 
cushion the effects of the dol-
lar strategy is to look inwards 
and domesticate. We look 
for materials locally without 
undermining our quality. 
On the Capex side it is a little 
more difficult because a lot 
of items for five hotels are 
imported; and therefore, our 
bills will go up. What we do 
is to rethink our strategy. You 
have to make sure you man-
age costs,” said Ozigbo.

The combination of dol-
lar shortages, lower oil price, 
and rising inflation has con-
tributed to the contraction of 
the economy which shrank 
by 2.1 percent in the second 
quarter of 2016, according to 
according National Bureau 
of Statistics (NBS). The In-

ternational Monetary Fund 
(IMF) forecasts the economy 
may shrink by 1.80 percent 
in 2016, the worst recession 
in 25 years.

Inflation for the month of 
July rose to 17.90 percent, the 
highest in 11 years, according 
to the NBS.  

Experts are of the view 
that high cost of energy, mul-
tiply taxation and lack of in-
frastructure are undercutting 
the growth of hotel and hos-
pitality business in Nigeria.

“If I have one guest in my 
hotel, I need to supply elec-
tricity. Some hotels prepared 
their budget for this year 
on N135 per litre for diesel, 
but today, diesel is being 

sold in the range of N245,” 
said Gbenga Oladele, Head 
Marketing, Leading Change 
Consulting Limited.

He said the issue of mul-
tiple taxes is also another 
problem, which needs to be 
resolved before the cost of 
hotel in the country can be 
addressed.

“The government that is 
supposed to be helping hotel 
business is killing the sector 
with excess taxes. In Lagos, 
you have the consumption 
tax after the VAT,” said Ol-
adele. Lack of adequate pow-
er supply from the national 
grid has undermined the 
growth of businesses espe-
cially manufacturing, forcing 

them to rely heavily on diesel 
oil to run plants and offices.  

The use of such expensive 
alternative source of power 
jerk up overhead costs hence 
suppressing margins.

Nigeria, which has about 
180 million people, gen-
erated an average of 4,285 
megawatts of electricity in 
October, the Power Ministry 
said. Comparably, South 
Africa with a third of the 
population has capacity to 
generate more than 40,000 
megawatts.

The recent attacks by mili-
tants in the Niger Delta re-
gion on oil facilities owed by 
Royal Dutch Shell resulted in 
gas shortages and some firms 
were affected since they rely 
on gas to obtain fuel power to 
plants at the factories.

Government owe power 
firms huge amount of money 
and these firms are mulling 
closing shops as they cannot 
service interest on money 
borrowed from bank.

Transcorp Hotels had 
a fare share of the afore-
mentioned tough operating 
environment as cost of sales 
increased by 15.01 percent to 
N2.83 billion.

Administrative expenses 
were up 5.01 percent to N5.50 
billion, which is less than 
inflation rate as the company 
has improved on its procure-
ment strategies with a view 
to bolstering efficiency and 
increasing margins.

Transcorp Hotels main-
tained strong margins while 
contemporaneously tap-
ping into the bond markets 
to finance the construction 
of expansive hotels across 
the country. Net margins 
moved to 23.27 percent in 
2016 from 22.37 percent the 
previous year, the strongest 
among peer rivals. Operat-

ing profit margins increased 
to 30.34 percent September 
2016 from 30.0 percent the 
previous year.  

The company early this 
year announced the listing 
of its Series 1 N10billion naira 
bond on the Nigerian Stock 
Exchange (NSE) and FMDQ 
OTC Securities Exchange.

This means Transcorp 
Hotels bonds are now avail-
able at the bond markets and, 
the investing public can trade 
and derive value from their 
investments.

Such a major accomplish-
ment reiterates the com-
pany’s resolve to continu-
ously deliver value to all its 
stakeholders.

“By successfully raising 
these funds, we now have 
sufficient funding for our 
immediate priority proj-
ects especially the upgrade 
and expansion of the multi 
–award winning and iconic 
Transcorp Hilton Abuja”, said 
Ozigbo.

Analysts say such aggres-
sive expansion will under-
score the company’s earnings 
in subsequent quarters.

 
However, the recession 

ravaging the economy of Af-
rica’s most populous nation 
may slow down such projects 
as liquidity crisis bites hard.

Further analysis of the 
financial statement of Trans-
corp Hotels shows gross prof-
it increased by 7.87 percent 
to N8.63 billion in the period 
under review as against N8 
billion last year. Current ratio 
was 1.46 times in September 
2016 from 2 times last year.

The reduction in current 
ratios was due to a reduction 
of 14.87 percent and 71.08 
percent  in trade receivables 
and cash and bank balances 
to N9.44 billion and N4.11 
billion respectively.

Transcorp’s share price 
closed at N5.28 1:30 pm on 
the floor of the exchange 
while market capitalization 
stood at N40.1 billion. The 
company’s total asset was 
N90.71 billion while share-
holder’s fund stood at N54.81 
billion.

Valentine Ozigbo
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Analysis 

A 
telltale sign of a 
man in anguish 
was all over the 
face of our Presi-
dent, when he ap-

peared in a televised broad-
cast celebrating Nigeria’s 
56th Independence Day last 
October. The speech he gave 
was melancholic.  It was full 
of confession, empathy and 
appeals on the one hand; and 
yet reassuring on the other. It 
should be so. Mr. President is 
irked by the sudden collapse 
of the economy from years of 
decay and lack of diversifica-
tion. He is at the same time 
determined, more than ever, 
to get the economy back on 
track. And there is now a 
visible light at the end of the 
tunnel.

He admitted in his open-
ing speech:  “I know that up-
permost in your minds today 
is the economic crisis.” He 
sympathized with Nigerians 
when he said: “The recession 
for many individuals and 
families is real…for some, it 
means not being able to pay 
school fees, for others it’s 
not being able to afford the 
high cost of food (rice and 
millet)…” 

Then came the appeal 
to Nigerians: “Temporary 
problems should not blind or 
divert us from the corrective 
course this government has 
charted for our nation.” And 
the assurances followed: “I 
ran for office because I know 
that good government is the 
only way to ensure prosperity 
and abundance for all. I re-
main resolutely committed to 
this objective.” Weighty words 
of assurance, indeed.

Since Finance Minister 
Kemi Adeosun announced of-
ficially that Nigeria is in reces-
sion last August, I have picked 
interest in the unsolicited, but 
welcome, search for solutions 
to Nigeria’s problems. From 
different walks of life, solu-
tions are being proffered on 
the  way out of the recession. 
Bankers, lawyers and the 
fourth realm of the estate have 
all offered what they believed 
is the way out. I x-rayed the 
offerings against the back-
ground of what the Federal 
Government is doing or trying 
to do. And my study is show-
ing me that the Government 
under Buhari is increasingly 
taking on board the solutions 
that these good Nigerians are 
offering. I am not oblivious of 
the increasing bashing of yet 
some disgruntled elements 
amongst us who are hell bent 
on showing Nigerians  that 
Mr. President has derailed. 
Of course, the international 

More than anything else, Buhari’s integrity 
is pivotal to Nigeria’s recovery from recession
BASHIR IBRAHIM HASSAN

community is fully aware 
and appreciative of what the 
current leadership is doing 
to get us out of the economic 
wilderness.

Let’s get a working defini-
tion of recession before we 
go forward. An economic 
recession is typically defined 
as a decline in gross domes-
tic product (GDP) for two or 
more consecutive quarters. 
GDP is the market value of all 
goods and services produced 
within a country in a given 
period of time. I must sound 
a caveat here. For all its uses, 
GDP is an imperfect measure. 
The data needed to calculate 
the GDP are gathered from 
small surveys. And in Nige-
ria, we all know how poor 
we are with keeping any use-
ful data. Beyond Nigeria the 
truth is GDP is an impossibly 
complex thing to accurately 
measure. But for lack of bet-
ter tools, all countries use it 
to forecast their economy’s 
viability.

Some experts believe we 
are not sincere when we say 
we are in recession for the 
simple and revealing fact that 
oil, which is our sole source 
of foreign exchange, has de-
clined. After all, it contributes 
only 15% of our GDP. The 
major contributors to our 
GDP are agriculture, services 
and trade. But this is a topic 
for another day.

One of the earliest Nige-
rians to proffer solution out 
of our recession is a former 

President of the Nigerian 
Bar Association (NBA), Mr. 
Olisa Agbakoba (SAN). He 
summarized the economic 
maladies responsible for the 
economic crises as “inflation, 
high interest rates, unemploy-
ment, weak infrastructure, oil 
price shock and no growth 
economy”. He called for the 
adoption of the Keynesian 
economic model of massive 
government spending on 
public works, reducing rag-
ing inflation at 17 percent 
in medium term. He thinks 
the government should also 
reduce MPR to a single digit 
-- five per cent. He says that 
government should reflate the 
economy in order to “spend 
our way out of recession,” 
among other measures.

That’s an advice from a 
lawyer. Now let’s turn to a 
banker, a onetime Governor 
of the Central Bank of Nigeria, 
now Emir of Kano, Muham-
mad Sunusi II. I analysed his 
most recent comment on our 
current situation delivered via 
a paper presented at the 15th 
meeting of the Joint Planning 
Board and National Council 
on Development Planning 
recently. That paper was for 
most part sensationalised and 
quoted out of context. One 
needs to have the patience 
to read the full text (10,188 
words) of the presentation as 
circulated by Premium Times 
to fully understand where the 
former Governor was head-
ing. He was full of praise for 

some of the policies of the 
Federal Government in areas 
such as fuel subsidy removal, 
devaluation of the Naira and 
not surprisingly critical at 
others such the Exchange 
rate policy.

The Emir blamed the cur-
rent economic situation on 
the previous regimes’ pen-
chant for borrowing, mainly 
to finance consumption. He is 
against borrowing to finance 
public sector wage bill in-
stead of borrowing to finance 
production. The borrowing 
spree came after the foreign 
debt relief of the period from 
2002-2008. The debt forgive-
ness freed up government bal-
ance sheets and government 
returned to borrowing.

In his words, “Nigeria kept 
borrowing, not externally, but 
internally. I think our external 
debt was just about $8 billion 
on the balance sheet. But, the 
Naira indebtedness of the Ni-
gerian government, we were 
spending over 30 per cent 
(maybe 40 per cent now) of 
every Naira earned just ser-
vicing debts. That’s what you 
have. Nobody was noticing it. 
We have written off the debts, 
and then we kept building it 
up bit by bit. And when you 
look at where that debt was 
going into, you will see why, 
or part of the answer to the 
problem we are having.”

He rhetorically asked the 
questions: “Where did all 
these debts go? Did it go to 
roads, power, refineries, or 

infrastructure? No. The new 
borrowings were simply re-
cycled into much higher re-
current expenditures. What 
that did was that it helped 
sustain a consumption boom. 
And GDP was growing, large-
ly driven by consumption 
spending.”

As for the commentaries 
from the fourth estate of the 
realm, I analysed an editorial 
of the Vanguard newspaper 
on recession last August. The 
Vanguard blames “Nigeria’s 
near-total dependency on im-
ported manufactured goods, 
for making our economy 
more vulnerable to both in-
ternal and external shocks.”

The newspaper argued 
that successive regimes have 
paid lip service to the need 
to diversify the economy and 
provide credible alternatives 
to oil as our foreign exchange 
earner. It says: “This reces-
sion leaves Nigeria with no 
alternative than to make good 
this plan by coming up with a 
comprehensive, inward-look-
ing policy to boost production 
and thus mop up the excess 
labour force in the market.”

The paper recommends 
that the FG must also focus its 
policy of massive spending as 
a way out. As the purchasing 
power of the citizenry is low 
at the moment, government 
needs to enhance individual 
liquidity by spending wisely 
on agriculture, infrastructure 
and stimulating the manufac-
turing sector. The paper has 
a word or two of advice for 
Nigerians who, it says, must 
be reoriented to produce what 
they consume and discard 
their unwholesome prefer-
ence for foreign goods. 

The common solutions 
running across the recom-
mendations of these voices 
are: massive spending on 
infrastructure to kick-start the 
economy, a flexible exchange 
rate policy; a devalued Naira; 
ability to attract foreign inves-
tors; development bank to 
rejuvenate lending, especially 
to SMEs,  the sector capable of 
effectively mopping of exces-
sive labour and a re-orienta-
tion of Nigerians’ attitude.

The Buhari regime is vari-
ously implementing these so-
lutions already through vari-
ous policies and programmes. 
The recent announcement to 
invest N600 billion on infra-
structure is a case in point. A 
flexible exchange rate is finally 
in place after some foot-drag-
ging. Closely related to this is 
that interest rate, which the 
CBN has raised, although this 
has come under attacked by 
some stakeholders. But there 
is no doubt that  the only way 
we are going to reverse this re-
cession is to increase liquidity 
in the foreign exchange mar-
kets and reduce the gap be-
tween the official rate and the 
parallel market rate. Bringing 
in the dollars that we need 
to finance imports will en-
able import of raw materials, 
which are the things that will 
increase production As for 
reorientation of Nigerians, 
which Vanguard calls for, the 
answer is the Change Begin 
With Me campaign.

Only recently the Minister 
of Finance announced the 
imminent take-off of a new 
bank which goes with the 
name Development Bank of 
Nigeria (DBN), which will  
lend funds to SMEs. The seed 
capital of N410 billion has 
been acquired from World 
Bank, African Development 
Bank and European Invest-
ment Bank. 

However, my take on all 
this is that the need for a 
leader with integrity holds the 
key to our national economic 
rebirth. Whatever policies the 
FG puts in place, the world 
will remain skeptical if there is 
no integrity. The world will not 
come to our aid if our leader is 
not honest, and incorruptible. 
We should count ourselves 
lucky that our President has a 
high moral pedigree. And it is 
this pedigree that is warming 
our nation to the hearts and 
minds of the foreign coun-
tries. It is the pivot upon which 
the fulcrum of the support 
we are now receiving from 
developed nations revolves. 
Without it we will be nowhere. 
Thus, admixture of good eco-
nomic policies and leadership 
of integrity remains the way 
out the current economic 
crises.

Kemi Adeosun, minister of finance

Some experts 
believe we are 

not sincere when 
we say we are 

in recession for 
the simple and 
revealing fact 

that oil, which is 
our sole source 
of foreign ex-

change, has de-
clined
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O
il prices were nearly flat 
Monday amid doubts 
over OPEC’s proposed 
output cut, after Iraq 
signaled it wants to be 

excluded from the pact.
Brent crude, the global oil 

benchmark, rose 0.1% to $51.83 
a barrel on London’s ICE Futures 
exchange. On the New York Mer-
cantile Exchange, West Texas 
Intermediate futures were trading 
down 0.1% at $50.80 a barrel.

Iraqi oil officials Sunday were 
reported to have said they would 
not scale back output, which cur-
rently stands at 4.77 million barrels 
a day. Iraq is the second largest 
Organization of the Petroleum 
Exporting Countries producer 
after Saudi Arabia, making its com-
mitment to any cut to OPEC’s oil 
output key.

OPEC members are scheduled 
to meet Nov. 30 to discuss indi-
vidual production quotas, to limit 
the group’s production under 33 
million barrels a day. However, 
many market observers are brac-
ing for the deal to flop given the 
members’ record of not complying 
with quotas.

“There is a risk that Iraq’s refusal 
could trigger a domino effect that 
other producers would ask to be 
exempt from the cuts too,” said 
Gao Jian,an energy analyst at SCI 
International.

OPEC members Iran, Libya 
and Nigeria already expected to 
be exempt from the deal, while 
nonmember Russia is also looking 
unlikely to join any action to curb 
production.

“If they do nothing OPEC pro-
duction next year is likely to av-

erage at least 34 mbpd (million 
barrels a day) with a real threat of 
it reaching close to 35 mbpd if the 
chaos in Libya and Nigeria were to 
be resolved,” brokerage PVM said.

Oil prices are also under pres-
sure as the number of active oil rigs 
in the U.S. continue to climb. Last 
week, the oil-rig count rose by 11 to 
443, according to oil-field services 
company Baker Hughes Inc.

The U.S. oil-rig count is typically 
viewed as a proxy for activity in 
the sector. After peaking at 1,609 

T-Mobile profit climbs as it 
adds 2 million customers

T-Mobile US Inc. report-
ed earnings and revenue 
growth in the most recent 
quarter, helped by a grow-

ing customer base as it ramps up 
pressure on competitors.

Shares, which have risen 13% 
over the past 12 months through 
Friday’s close, added another 4.9% 
premarket to $49.05.

The carrier has been grabbing 
market share recently and in the 
third period extended its streak of 
adding more than one million cus-
tomers to 14 consecutive quarters. 
The company added 2 million net 
customers in the third quarter.

“We took share and grew our 
customer base,” Chief Executive 
John Legere said.

In all for the September quar-
ter, T-Mobile reported a profit of 
$366 million, or 42 cents a share, 

up from $138 million, or 15 cents 
a share, a year earlier. The quarter 
was dented 15 cents a share by an 
after-tax impact of a spectrum gain 
on earnings.

Revenue grew 18% to $9.2 bil-
lion, meeting analysts expecta-
tions.

As T-Mobile’s customer base 
grew, service revenue climbed 
13% to $7.1 billion. The company 
also brought up the number of 
its branded postpaid custom-
ers—the most lucrative type of 
wireless subscriber—by 851,000 
in the quarter.

The company raised its forecast 
for branded postpaid customer 
growth this year to a range of 3.7 
million to 3.9 million additions 
from a prior guidance range of 3.4 
million to 3.8 million postpaid net 
adds. The guidance, however, is 
still below the 4.5 million postpaid 
customers added in 2015.

Read Ambitiously

Oil prices weighed as Iraq 
signals doubts over OPEC cut

JOSHUA JAMERSON

Web attack stemmed from game tactics

The computerized attack 
that left more than 1,200 
websites unreachable 
on Friday stemmed from 

efforts, years earlier, by players 
of online games to frustrate and 
slow their opponents, security 
experts say.

The massive denial-of-service 
attack was launched from thou-
sands of internet-connected 
devices, including cameras, 
video recorders and routers. It 
overwhelmed computer servers 
at Dynamic Network Services 
Inc., also known as Dyn, which 
plays a crucial role in connecting 
users to websites. Popular sites 
including Twitter Inc. andNetflix 
Inc. were unreachable for parts 
of Friday.

On Saturday, Dyn said the 

attack had ended, though it con-
tinued to investigate the causes.

Several security experts say 
the computer instructions for 
the attack had been refined 
from code written by disaf-
fected videogame players calling 
themselves Lizard Squad who 
launched attacks on Christmas 
Day 2014 against online-game 
services operated by SonyCorp. 
and Microsoft Corp.

Since then,  the experts 
said, the code and hacking 
techniques have been passed 
around and made more pow-
erful. Friday’s attackers used it 
to seize control of devices con-
nected to the internet, many 
with weak security, and assem-
ble them into an online army, or 
“botnet.” Both the code, and the 
botnet, used in Friday’s attack 
are called “Mirai.”

ROBERT MCMILLAN & RORY JONES

Traditional auto makers racing 
against Silicon Valley firms 
to develop self-driving cars 

and electric vehicles face more im-
mediate technological challenges 
with a longstanding mainstay: the 
dashboard screen.

Customer frustrations are 
mounting with infotainment sys-
tems that fail to seamlessly connect 
smartphones and suffer a range 
of glitches including crashing 
electronic displays and imperfect 
voice-recognition features, ac-
cording to dealers and automobile 
reviewers. The dissatisfactions 
come despite significant leaps 
auto makers have made creating 
systems that function more like 
popular handheld electronics.

Consumer Reports on Mon-
day is to release a much-watched 
annual vehicle reliability study 
expected in part to spotlight grow-
ing problems with dashboard 
technology, an area the influential 
reviewer has flagged before as a 
significant friction point for car 
shoppers.

When it comes to technologi-
cal advances in the car cabin, car 
companies are “getting better and 
they’re getting worse,” said Jake 
Fisher, Consumer Reports’ head 
of automotive testing. J.D. Power, 
another prominent car researcher, 
in February highlighted software 
for audio, navigation and voice rec-
ognition as “the most problematic 
area on most vehicles,” adding the 
issues drag down dependability 
scores.

Older infotainment systems, 
like BMW’s iDrive and Audi AG’s 
MMI, have made the most im-
provements in recent years, while 
newer contenders like Cadillac’s 
CUE and Infiniti’s InTouch tend to 
be more problematic and cumber-
some to use, Mr. Fisher said. An 
Infiniti spokesman said the brand 
closely monitors third-party evalu-
ations and has taken steps includ-
ing a recent software upgrade to 
improve performance. A Cadillac 
spokesman declined to comment.

Ford Motor Co. has struggled 
over the years with bugs in Sync 
and MyFord Touch Telematics 
systems, with one engineer in 2011 
calling software for the systems 
a “polished turd,” according to 
court documents filed in a 2013 
consumer lawsuit against the 
Dearborn, Mich., auto maker that a 
judge recently granted class-action 
status.

In a statement, Ford said My-
Ford Touch was “revolutionary” 
when it launched and like “all new 
and complex software, continu-
ously evolved and improved after 
its initial release.” Customers got 
free software upgrades as engi-
neers improved performance, the 
company said.

Auto makers struggle 
with high-tech 
dashboard screens
CHRISTINA ROGERS

in October 2014, low oil prices put 
downward pressure on production 
and the rig count fell sharply. The 
oil-rig count has generally been 
rising since the beginning of the 
summer and the uptrend is likely 
to continue, Morgan Stanley said 
in a note.

“Rig count typically lags prices 
by three to four months, so we 
would expect to see more rigs 
added, especially near year-end,” 
the bank said.

China’s crude oil imports surged 
18% in September, while gasoline 
exports rose 37% and diesel exports 
were up 44% versus the same 
period a year ago. Independent 
refiners in China have emerged as 
an important force in oil markets 
this year. They accounted for the 
vast majority of the 14% surge in 
imports this year by China, which 
now rivals the U.S. as world’s largest 
crude importer.

Political developments in 
Venezuela are being monitored 
after the congress declared a 
coup d’état by President Nicolás 
Maduro’s government. The coun-
try’s oil-dependent economy has 
been hit hard by the prolonged 
collapse in crude price. Its oil 
production in the 12 months to 
September declined 11% to 2.3 
million barrels and the economy 
is expected to contract by at least 
10% this year.

Nymex reformulated gasoline 
blendstock—the benchmark gaso-
line contract—fell 0.01% to $1.53 a 
gallon. ICE gas oil changed hands 
at $468.50 a metric ton, up $3.00 
from the previous settlement.

SARAH MCFARLANE & JENNY W. HSU



Investors’ new message to Global 
Governments: Spend more

A 
growing number of 
investors and policy 
makers, seeing central 
banks as powerless to 
revive an anemic global 

economy, are championing a re-
surgence of fiscal spending.

A move away from central-
bank-led policy, and toward the 
use of the government’s taxing-
and-spending power to revive 
growth, would end a years-long 
economic era and could cause 
upheaval in financial markets.

Investors, among them bond 
king Bill Gross, once feared that 
government profligacy was a death 
knell for sovereign bonds. Back 
in 2011, Mr. Gross dumped U.S. 
Treasurys and declared that U.K. 
government bonds were resting 
“on a bed of nitroglycerine.”

Today, he is calling for more 
government spending.

It is far from clear that the shift is yet 
upon the world—especially Europe 
and Japan, which are deep into the 
unprecedented monetary experi-
ment of negative interest rates. But 
there are glimmers that it is coming.

The U.K. is wrestling with the 
market and economic effects of 
its June vote to leave the European 
Union. This month, the prime min-
ister bashed loose monetary policy 
while her Treasury chief talked up 
spending on infrastructure and 
housing. Other European coun-
tries have eased off the austerity 
that defined their response to the 
continent’s yearslong debt crisis.

EU, Canada trade deal blocked by Belgian opposition

Read Ambitiously

Belgium said it wouldn’t 
support a trade deal be-
tween the European Union 
and Canada after one of 

its region’s continued to block 
the pact, throwing into question a 
planned summit between the two 
sides later this week.

The Comprehensive Economic 
and Trade Agreement, or CETA, 
has been on thin ice in recent 
weeks after opposition by Wal-
lonia, Belgium’s French-speaking 
region, has kept the country’s lead-
ership from supporting the deal.

The Belgian government had 
until Monday to get Wallonia on 
board if the deal was to be signed 
at a planned summit with Canada 
on Thursday that Canadian Prime 
MinisterJustin Trudeau was ex-
pected to attend.

But after a meeting of repre-
sentatives from Belgium’s various 
regional governments, the federal 
government said it was unable to 
support the deal.

Belgian and EU officials said 
Belgian Prime Minister Charles 
Michel had already informed Eu-
ropean Council President Donald 
Tusk of his country’s position, 
and that Mr. Tusk would speak to 
Mr. Trudeau later Monday about 
whether the planned summit 

would still take place.
The trade deal between the EU 

and Canada needs the full backing 
of all 28 member states. But while 
the Belgian federal government 
supports the trade pact, it still 
needs the green light from its five 
regional authorities before it can 
give its official approval.

While the postponement of the 
summit doesn’t spell out the end of the 
trade pact, it does highlight the acute 
difficulties the EU is facing in striking 
ambitious economic agreements.

A spokesman for Canadian 
Trade Minister Chrystia Freeland 
repeated Monday that it was up to 
Europe to find a solution that final-

The fatal mistake that doomed Samsung’s Galaxy Note

For a 46% return, bond investors 
go to Venezuela—if they dare
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And the International Monetary 
Fund, once a proponent of budget 
cuts, now urges governments to 
spend more.

For several years, governments 
have feared incurring more debt 
to do so. Instead, they have left it to 
central banks to lower the cost of bor-
rowing and thus encourage house-
holds and businesses to spend.

That hyperactive monetary 
policy has pushed up prices of 
assets—including bonds—and 
damped market volatility. Ex-
cept for the occasional “tantrum,” 
stocks and government bonds 
have marched ever upward.

But there is growing evidence 
that central-bank policy is un-
derwhelming: Households and 
businesses haven’t gone on a 
spending binge. What’s more, the 
policy has come at a cost to com-
mercial banks, which have seen 
their profits compressed at a time 
when many are already weak.

So policy makers are toying 
with the old idea of having the gov-
ernment do the spending. Such a 
change, were it to come to fruition, 
isn’t likely to have the same salutary 
effect on stocks and bonds as central-
bank stimulus, which relies on push-
ing up the value of financial assets.

“We are leaving this very certain, 
very comfortable investment envi-
ronment,” said Guy Monson, chief 
investor for almost 20 years at Lon-
don-based Sarasin & Partners LLP. 
“We are moving into a new world.”

The first sign is seen in bond 
yields, which rise when bond 
prices fall. In the U.K., yields are up 
sharply in the days since Theresa 
May and Phillip Hammond made 
their remarks.

Bond yields have crept up from 
their record-low levels elsewhere. 
In Germany, the 10-year bond now 
yields 0.007%—a tiny sum, but at 
least positive after being below zero 
for much of the summer.

JON SINDREU

The X-ray and CT scans 
showed a pronounced 
bulge.

A f t e r  r e p o r t s  o f 
Galaxy Note 7 smartphones 
catching fire spread in early 
September,Samsung Electronics 
Co. executives debated how to 
respond. Some were skeptical the 
incidents amounted to much, ac-
cording to people familiar with the 
meetings, but others thought the 
company needed to act decisively.

A laboratory report said scans 
of some faulty devices showed 
a protrusion in Note 7 batteries 
supplied by Samsung SDI Co., a 
company affiliate, while phones 
with batteries from another sup-
plier didn’t.

It wasn’t a definitive answer, 
and there was no explanation for 
the bulges. But with consumers 
complaining and telecom opera-
tors demanding answers, newly 
appointed mobile chief D.J. Koh 
felt the company knew enough 
to recall 2.5 million phones. 
His suggestion was backed by 
Samsung’s third-generation heir 
apparent, Lee Jae-yong, who has 
advocated for more openness at 
one of the world’s most opaque 
conglomerates.

That decision in early Sep-

Venezuela is plagued by 
widespread hunger, sky-
rocketing infant mortality 
and 500% inflation. Yet its 

sovereign bonds are the best per-
formers in emerging markets this 
year, delivering investors a return 
of 46% through Friday.

The government of President 
Nicolás Maduro continues to pay 
billions of dollars annually to ser-
vice Venezuela’s debt, even as it is 
unable to import enough food and 
medicine. The situation has polar-
ized emerging-markets investors. 
Some large fund managers are 
doubling down on Venezuelan 
bonds for their high yield. Others 
are avoiding the country altogether, 
because they believe default to be 
inevitable.

Fidelity Investments owns at 
least $1.8 billion in face value 
of bonds issued by Venezuela 
and state-owned oil company 
Petróleos de Venezuela SA, or 
PdVSA, according to fund tracker 
Morningstar Inc. The asset man-

VIKTORIA DENDRINOU & NATALIA DROZDIAK

MATT WIRZ, CAROLYN CUI & ANATOLY KURMANAEV ager’s emerging-markets fund, 7% 
of which is invested in Venezuelan 
debt, has returned 16.7% this year, 
about 3 percentage points more 
than comparable mutual funds, 
according to Morningstar.

The $6.2 billion T. Rowe Price 
Emerging Markets Bond fund had 
7.9% of its assets in Venezuelan 
debt as of the end of September, 
mostly in PdVSA bonds due this 
year, and has returned 17.6% this 
year through Friday.

The government oil company, 
whose bonds account for about 
half of what is regarded as the 
country’s sovereign debt, in recent 
weeks asked owners of its near-
term bonds to exchange them 
for debt maturing in 2020 but has 
struggled to persuade even half of 
the bondholders to swap.

Michael Hasenstab, who man-
ages Franklin Templeton’s $42 bil-
lion Templeton Global Bond Fund, 
sold out of the oil-rich country’s 
debt in 2014. His fund has paid a 
price, returning just 1.89% this year.

“It’s a mystery to us how and 
why they chose to service their 
external debt,” Mr. Hasenstab said.

tember—to push a sweeping 
recall based on what turned out 
to be incomplete evidence—is 
now coming back to haunt the 
company.

Two weeks after Samsung 
began handing out millions of 
new phones, with batteries from 
the other supplier, the company 
was forced to all but acknowl-
edge that its initial diagnosis was 
incorrect, following a spate of 
new incidents, some involving 
supposedly safe replacement 
devices. With regulators raising 
fresh questions, Messrs. Lee and 
Koh decided to take the drastic 
step of killing the phone outright.

The Galaxy Note series helped 
make Samsung a smartphone 
leader, and the Note 7, its most 
advanced phone ever, had all the 
makings of a hit. For a moment, it 
looked like the Galaxy Note could 
win over users of Apple Inc.’s 
iPhone and cement Samsung as 
one of the world’s most dominant 
technology companies.

izes the trade pact. Ms. Freeland is 
scheduled to be in Canada’s legis-
lature Monday, where she may face 
questions from opposition law-
makers about the future of CETA, 
which Canada policy makers were 
relying on to help boost exports.

After several days of intense back-
and-forth with the region’s leadership 
and the European Commission, the 
body leading the trade discussions for 
the EU, Wallonia still refused to agree 
to a compromise, even after further 
safeguards were added to the text to 
ensure that concerns about not low-
ering the standard for public services, 
the environment and other sensitive 
areas were addressed.

JONATHAN CHENG in Seoul & 
JOHN D. MCKINNON in Washington
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LIVE @ THE STOCK EXCHANGE
Price list  as at  Monday 24 October 2016

PRICES FOR MAIN BOARD SECURITIES (Equities)

Company CompanySymbol No. of Deals Current Price Quantity Traded Value Traded 

BANKING     
ZENITH INTERNATIONAL BANK PLC 470,947.41 15.00 1.69 326 20,788,984
    326 20,788,984
OTHER FINANCIAL INSTITUTIONS     
FBN HOLDINGS PLC 107,326.93 2.99 0.33 140 3,820,219
    140 3,820,219
    466 24,609,203
     
BUILDING MATERIALS     
DANGOTE CEMENT PLC 3,118,412.86 183.00 - 21 23,914
    21 23,914
    21 23,914
    487 24,633,117
     
CROP PRODUCTION     
FTN COCOA PROCESSORS PLC 1,100.00 0.50 - 0 0
OKOMU OIL PALM PLC. 38,156.40 40.00 - 15 116,314
PRESCO PLC 40,250.00 40.25 - 22 125,598
    37 241,912
FISHING/HUNTING/TRAPPING     
ELLAH LAKES PLC. 511.20 4.26 - 0 0
    0 0
LIVESTOCK/ANIMAL SPECIALTIES     
LIVESTOCK FEEDS PLC. 1,640.00 0.82 - 9 82,680
    9 82,680
    46 324,592
DIVERSIFIED INDUSTRIES     
A.G. LEVENTIS NIGERIA PLC. 2,144.31 0.81 - 5 9,379
CHELLARAMS PLC. 2,465.17 3.41 - 0 0
JOHN HOLT PLC. 256.84 0.66 - 2 1,583
S C O A  NIG. PLC. 2,449.84 3.77 - 0 0
TRANSNATIONAL CORPORATION OF NIGERIA PLC 39,843.91 0.98 3.06 68 3,157,353
U A C N  PLC. 37,264.77 19.40 - 7 9,187
    82 3,177,502
    82 3,177,502
BUILDING CONSTRUCTION     
ARBICO PLC. 711.32 4.79 - 0 0
    0 0
BUILDING STRUCTURE/COMPLETION/OTHER     
COSTAIN (W A) PLC. 542.19 0.50 - 0 0
    0 0
INFRASTRUCTURE/HEAVY CONSTRUCTION     
JULIUS BERGER NIG. PLC. 52,800.00 40.00 - 4 1,170
ROADS NIG PLC. 165.00 6.60 - 0 0
    4 1,170
REAL ESTATE DEVELOPMENT     
UACN PROPERTY DEVELOPMENT CO. LIMITED 5,860.94 3.41 - 8 61,090
    8 61,090
REAL ESTATE INVESTMENT TRUSTS (REITS)     
SKYE SHELTER FUND PLC 2,000.00 100.00 - 0 0
UNION HOMES REAL ESTATE INVESTMENT TRUST (REIT) 11,305.89 45.22 - 0 0
UPDC REAL ESTATE INVESTMENT TRUST 26,682.70 10.00 - 0 0
    0 0
    12 62,260
     
AUTOMOBILES/AUTO PARTS     
DN TYRE & RUBBER PLC 2,386.33 0.50 - 0 0
    0 0
BEVERAGES--BREWERS/DISTILLERS     
CHAMPION BREW. PLC. 20,591.58 2.63 - 4 21,898
GOLDEN GUINEA BREW. PLC. 231.34 0.85 - 0 0
GUINNESS NIG PLC 121,224.00 80.50 0.63 50 1,707,865
INTERNATIONAL BREWERIES PLC. 65,720.27 19.95 - 8 86,065
NIGERIAN BREW. PLC. 1,153,684.18 145.50 0.34 80 474,538
PREMIER BREWERIES PLC 2,888.67 2.95 - 0 0
    142 2,290,366
BEVERAGES--NON-ALCOHOLIC     
7-UP BOTTLING COMP. PLC. 102,430.40 159.90 - 16 10,045
    16 10,045
FOOD PRODUCTS     
DANGOTE FLOUR MILLS PLC 18,750.00 3.75 - 17 189,104
DANGOTE SUGAR REFINERY PLC 74,640.00 6.22 0.32 34 394,193
FLOUR MILLS NIG. PLC. 52,484.74 20.00 - 31 47,750
HONEYWELL FLOUR MILL PLC 10,309.26 1.30 - 14 549,100
MULTI-TREX INTEGRATED FOODS PLC 1,861.25 0.50 - 0 0
N NIG. FLOUR MILLS PLC. 1,070.98 6.01 - 1 200
NASCON ALLIED INDUSTRIES PLC 21,195.51 8.00 - 7 39,000
P S MANDRIDES & CO PLC. 214.00 5.35 - 0 0
U T C NIG. PLC. 616.69 0.50 - 0 0
UNION DICON SALT PLC. 4,507.36 16.49 - 0 0
    104 1,219,347
FOOD PRODUCTS--DIVERSIFIED     
CADBURY NIGERIA PLC. 22,313.04 11.88 -9.52 64 620,270
NESTLE NIGERIA PLC. 634,125.00 800.00 - 52 71,408
    116 691,678
HOUSEHOLD DURABLES     
NIGERIAN ENAMELWARE PLC. 1,858.35 29.33 - 0 0
VITAFOAM NIG PLC. 2,751.86 2.64 2.33 23 345,701
    23 345,701
PERSONAL/HOUSEHOLD PRODUCTS     
P Z CUSSONS NIGERIA PLC. 66,108.44 16.65 -4.75 35 432,459
UNILEVER NIGERIA PLC. 173,653.30 45.90 - 41 247,124
    76 679,583
    477 5,236,720
     
BANKING     
ACCESS BANK PLC. 164,310.88 5.68 0.53 74 7,854,056
DIAMOND BANK PLC 26,634.45 1.15 -0.86 27 2,091,937
ECOBANK TRANSNATIONAL INCORPORATED 182,761.53 9.96 -1.68 56 1,134,001
FIDELITY BANK PLC 24,918.33 0.86 -1.15 38 1,921,080
GUARANTY TRUST BANK PLC. 713,706.10 24.25 -0.12 186 9,519,825
SKYE BANK PLC 8,466.98 0.61 -4.69 36 4,969,892
STERLING BANK PLC. 27,350.90 0.95 -3.06 10 164,873
UNION BANK NIG.PLC. 76,211.13 4.50 -5.26 58 1,256,735
UNITED BANK FOR AFRICA PLC 152,374.01 4.20 -1.41 118 7,691,029
UNITY BANK PLC 7,247.39 0.62 -4.62 12 2,118,500
WEMA BANK PLC. 23,530.42 0.61 -6.15 14 1,416,358
    629 40,138,286
INSURANCE CARRIERS, BROKERS AND SERVICES     
AFRICAN ALLIANCE INSURANCE COMPANY PLC 10,292.50 0.50 - 0 0
AIICO INSURANCE PLC. 4,019.52 0.58 -4.92 14 1,743,695
AXAMANSARD INSURANCE PLC 20,265.00 1.93 - 4 25,000
CONSOLIDATED HALLMARK INSURANCE PLC 3,000.00 0.50 - 1 3,925,200
CONTINENTAL REINSURANCE PLC 10,372.74 1.00 1.00 16 7,000,100
CORNERSTONE INSURANCE COMPANY PLC. 7,364.75 0.50 - 0 0
EQUITY ASSURANCE PLC. 7,000.00 0.50 - 1 90,000
GOLDLINK INSURANCE PLC 2,411.47 0.53 - 0 0
GREAT NIGERIAN INSURANCE PLC 1,913.74 0.50 - 0 0
GUINEA INSURANCE PLC. 3,070.00 0.50 - 1 19,000
INTERNATIONAL ENERGY INSURANCE COMPANY PLC 642.04 0.50 - 0 0
LASACO ASSURANCE PLC. 3,661.72 0.50 - 0 0
LAW UNION AND ROCK INS. PLC. 2,406.13 0.70 - 0 0
LINKAGE ASSURANCE PLC 4,000.00 0.50 - 0 0
MUTUAL BENEFITS ASSURANCE PLC. 4,000.00 0.50 - 0 0
N.E.M INSURANCE CO (NIG) PLC. 4,224.40 0.80 -4.76 7 366,781
NIGER INSURANCE CO. PLC. 3,869.74 0.50 - 0 0
PRESTIGE ASSURANCE CO. PLC. 2,759.15 0.50 - 0 0
REGENCY ALLIANCE INSURANCE COMPANY PLC 3,334.38 0.50 - 0 0
SOVEREIGN TRUST INSURANCE PLC 4,170.41 0.50 - 0 0
STANDARD ALLIANCE INSURANCE PLC. 5,996.59 0.50 - 0 0
STANDARD TRUST ASSURANCE PLC 4,670.54 0.50 - 0 0
UNIC INSURANCE  PLC. 1,291.15 0.50 - 0 0
UNITY KAPITAL ASSURANCE PLC 6,933.33 0.50 - 0 0
UNIVERSAL INSURANCE COMPANY PLC 8,000.00 0.50 - 0 0
WAPIC INSURANCE PLC 6,825.20 0.51 2.00 24 375,786
    68 13,545,562

MICRO-FINANCE BANKS     
FORTIS MICROFINANCE BANK PLC 11,799.67 2.58 - 0 0
NPF MICROFINANCE BANK PLC 2,400.97 1.05 - 0 0
    0 0
MORTGAGE CARRIERS, BROKERS AND SERVICES     
ABBEY MORTGAGE BANK PLC 5,250.00 1.25 - 1 200
ASO SAVINGS AND LOANS PLC 7,370.87 0.50 - 1 200
INFINITY TRUST MORTGAGE BANK PLC 6,130.57 1.47 - 0 0
RESORT SAVINGS & LOANS PLC 5,664.87 0.50 - 1 200,000
UNION HOMES SAVINGS AND LOANS PLC. 2,949.22 3.02 - 0 0
    3 200,400
OTHER FINANCIAL INSTITUTIONS     
AFRICA PRUDENTIAL REGISTRARS PLC 5,100.00 2.55 -1.92 24 229,183
CUSTODIAN AND ALLIED PLC 21,821.72 3.71 - 5 36,000
DEAP CAPITAL MANAGEMENT & TRUST PLC 750.00 0.50 - 0 0
FCMB GROUP PLC. 22,377.06 1.13 1.80 66 7,392,223
NIGERIA ENERYGY SECTOR FUND 411.91 552.20 - 0 0
ROYAL EXCHANGE PLC. 2,572.69 0.50 - 0 0
SIM CAPITAL ALLIANCE VALUE FUND 3,313.67 103.24 - 0 0
STANBIC IBTC  HOLDINGS PLC 170,000.00 17.00 - 17 96,162
UNITED CAPITAL PLC 15,240.00 2.54 -2.31 59 3,489,718
    171 11,243,286
    871 65,127,534
     
HEALTHCARE PROVIDERS     
EKOCORP PLC. 1,765.05 3.54 - 0 0
UNION DIAGNOSTIC & CLINICAL SERVICES PLC 1,776.57 0.50 - 0 0
    0 0
MEDICAL SUPPLIES     
MORISON INDUSTRIES PLC. 251.09 1.65 - 0 0
    0 0
PHARMACEUTICALS     
EVANS MEDICAL PLC. 366.17 0.50 - 0 0
FIDSON HEALTHCARE PLC 2,175.00 1.45 -4.61 7 172,046
GLAXO SMITHKLINE CONSUMER NIG. PLC. 18,870.93 15.78 - 7 22,837
MAY & BAKER NIGERIA PLC. 882.00 0.90 - 4 16,770
NEIMETH INTERNATIONAL PHARMACEUTICALS PLC 1,349.81 0.86 - 7 124,884
NIGERIA-GERMAN CHEMICALS PLC. 556.71 3.62 - 0 0
PHARMA-DEKO PLC. 351.25 1.62 - 3 17,500
    28 354,037
    28 354,037
     
COMPUTER BASED SYSTEMS     
COURTEVILLE BUSINESS SOLUTIONS PLC 1,776.00 0.50 - 0 0
    0 0
COMPUTERS AND PERIPHERALS     
OMATEK VENTURES PLC 1,470.89 0.50 - 0 0
    0 0
ELECTRONIC COMMUNICATIONS SERVICES     
MTECH COMMUNICATIONS PLC 4,519.67 0.91 - 0 0
    0 0
IT SERVICES     
CWG PLC 6,741.29 2.67 - 0 0
NCR (NIGERIA) PLC. 970.92 8.99 - 0 0
TRIPPLE GEE AND COMPANY PLC. 673.14 1.36 - 0 0
    0 0
PROCESSING SYSTEMS     
CHAMS PLC 2,348.03 0.50 - 0 0
E-TRANZACT INTERNATIONAL PLC 19,530.00 4.65 - 0 0
    0 0
TELECOMMUNICATIONS SERVICES     
MASS TELECOMMUNICATION INNOVATIONS NIGERIA PLC 2,446.80 0.50 - 0 0
    0 0
    0 0
     
BUILDING MATERIALS     
AFRICAN PAINTS (NIGERIA) PLC. 910.10 2.47 - 0 0
ASHAKA CEM PLC 30,389.38 13.57 - 7 27,250
BERGER PAINTS PLC 1,996.88 6.89 - 6 63,600
CAP PLC 23,625.00 33.75 - 9 51,986
CEMENT CO. OF NORTH.NIG. PLC 6,911.73 5.50 - 3 1,320
DN MEYER PLC. 295.75 0.91 - 0 0
FIRST ALUMINIUM NIGERIA PLC 1,055.18 0.50 - 0 0
LAFARGE AFRICA PLC. 217,952.05 43.50 1.14 22 129,666
PAINTS AND COATINGS MANUFACTURES PLC 666.05 0.84 - 0 0
PORTLAND PAINTS & PRODUCTS NIGERIA PLC 608.00 1.52 - 0 0
PREMIER PAINTS PLC. 1,277.97 10.39 - 0 0
    47 273,822
ELECTRONIC AND ELECTRICAL PRODUCTS     
AUSTIN LAZ & COMPANY PLC 2,256.91 2.09 - 0 0
CUTIX PLC. 1,664.45 1.89 - 1 10,450
    1 10,450
PACKAGING/CONTAINERS     
AVON CROWNCAPS & CONTAINERS 902.85 1.32 - 0 0
BETA GLASS CO PLC. 15,499.13 31.00 - 3 10,523
GREIF NIGERIA PLC 413.18 9.69 - 0 0
    3 10,523
TOOLS AND MACHINERY     
NIGERIAN ROPES PLC 1,966.97 7.46 - 0 0
    0 0
    51 294,795
     
CHEMICALS     
B.O.C. GASES PLC. 1,465.18 3.52 - 2 700
    2 700
METALS     
ALUMINIUM EXTRUSION IND. PLC. 2,144.57 9.75 - 0 0
    0 0
MINING SERVICES     
MULTIVERSE MINING AND EXPLORATION PLC 2,130.97 0.50 - 0 0
    0 0
PAPER/FOREST PRODUCTS     
THOMAS WYATT NIG. PLC. 123.20 0.56 - 0 0
    0 0
    2 700
     
ENERGY EQUIPMENT AND SERVICES     
JAPAUL OIL & MARITIME SERVICES PLC 3,131.35 0.50 - 4 33,850
    4 33,850
INTEGRATED OIL AND GAS SERVICES     
OANDO PLC 60,534.13 5.03 -3.27 60 913,435
    60 913,435
PETROLEUM AND PETROLEUM PRODUCTS DISTRIBUTORS     
BECO PETROLEUM PRODUCT PLC 1,858.49 0.50 - 0 0
CONOIL PLC 24,912.88 35.90 - 2 600
ETERNA PLC. 3,847.23 2.95 - 1 200
FORTE OIL PLC. 165,805.84 127.30 - 35 38,492
MOBIL OIL NIG PLC. 66,904.84 185.54 -2.35 36 201,224
MRS OIL NIGERIA PLC. 10,159.55 40.00 - 1 150
TOTAL NIGERIA PLC. 98,461.33 290.00 - 12 6,265
    87 246,931
EXPLORATION AND PRODUCTION     
SEPLAT PETROLEUM DEVELOPMENT COMPANY LTD 217,714.98 386.40 - 3 1,000
    3 1,000
    154 1,195,216
     
ADVERTISING     
AFROMEDIA PLC 2,219.52 0.50 - 1 200
    1 200
APPAREL RETAILERS     
LENNARDS (NIG) PLC. 210.49 3.00 - 0 0
    0 0
AUTOMOBILE/AUTO PART RETAILERS     
R T BRISCOE PLC. 588.18 0.50 - 0 0
    0 0
COURIER/FREIGHT/DELIVERY     
RED STAR EXPRESS PLC 2,357.99 4.00 - 10 275,000

Symbol No. of Deals Current Price Quantity Traded Value Traded 
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on the judiciary, again, 
apparently skewed to 
those judges and justices 
that gave unacceptable 
judgements against gov-
ernment or the party in 
power. It seems natural 
to always begin with the 
enemy! So my question 
is, how soon are we going 
to turn the light on the 
executive? If this war must 
succeed, then we must 
not allow anybody to be 
seen as a ‘sacred cow’ or 
untouchable.

 The President has actu-
ally been dragged into the 
Arena by Justice Okoro 
Inyang’s deposition.  So 
should we not investigate 
to remove any aspersions 
on our President? Our 
President’s name must be 
protected. I believe that 
this should be an issue 
which Prof Itsay Sagay’s 
committee should look 
into and recommend in-
vestigation to clear the 
President’s name. I be-
lieve this will be a better 
thing to do in support 
of this critical war than 
berating the justices for 
speaking their minds or 
defending themselves. 
If anyone is accused of 

Nigeria & corruption...
Continued from back page
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Politics may trump...

could still avoid a credit 
rating downgrade to junk 
status this year. 

Politics won’t go away
Mr Zuma wants Mr Gor-

dhan out of his cabinet. A 
pliant replacement might 
not be as fiscally respon-
sible. Still, the president’s 
cabinet came all out in 
support of the embattled 
finance minister last week, 
after its members from the 
defunct armed wing of the 
ANC earlier took turns to 
deride him. Mr Gordhan 
is to be arraigned on fraud 
charges before a court on 
2 November. 

In an unprecedented 
show of support, about 80 
chief executives of leading 
South African companies 
have announced plans 
to be in court on the day. 
It also emerged that the 
prosecutor, supposedly 
independent, met with Mr 
Zuma a day before charges 
were brought against Mr 
Gordhan.If South Africa’s 
credit rating is down-
graded to junk status in 
December, Mr Gordhan 
would almost certainly be 
removed. If the country 
is twice lucky – a down-
grade was averted earlier 
in the year, the embattled 

Continued from back page finance minister may keep 
his job. But the question is 
this: which is more impor-
tant for Mr Zuma: Getting 
Mr Gordhan out or avert-
ing a rating downgrade? 
Unfortunately, they are 
probably mutually exclu-
sive. Hitherto, I thought 
it totally irrational that 
for the second time, Mr 
Zuma’s loyalists have tried 
to unsettle Mr Gordhan 
ahead of a crucial budget. 
Regardless, there are other 
ongoing battles within 
the ANC. The battle for 
the succession next year 
is already in full swing, 
with cadres already tak-
ing sides. 

There has not been a 
week in recent months 
when one controversy or 
the other relating to rifts 
within the ANC did not 
come about. Just this past 
weekend, the ANC’s chief 
whip in parliament, Jack-
son Mthembu, suggested 
the entire leadership, in-
cluding himself, should 
give way for new hands, 
after having failed South 
Africans, in his view. 

B e a r  i n  m i n d ,  M r 
Mthembu is responsible 
for keeping erring cadre 
MPs in line. Ratings agen-
cies see these events and 
likely wonder how long the 
centre would hold.  

corruption, it is the work 
of the anti-corruption 
committee to recommend 
investigation to prove or 
disprove such allegations, 
more so when important 
members of the execu-
tive are mentioned. If the 
allegations are untrue or 
frivolous, then the accuser 
should face consequences 
of false accusation. 

 I believe that Prof Sa-
gay’s committee should 
not act as if they are bi-
ased or out to protect the 
executive while prosecut-
ing the other arms of gov-
ernment.

 That in itself will un-
dermine the war. If you 
ask me, I should ask the 
committee to encour-
age anyone who has any 
evidence of any corrupt 
action against anybody to 
come forward with their 
accusations and then 
provide evidence to the 
Court. They should not 
wait till they themselves 
get into trouble before 
they begin to sing as the 
judges and Hon Jibrin are 
doing now.

 That is why I congratu-
late Jimoh Ibrahim who 
has boldly declared that 
INEC demanded a Bribe 
of One million dollars 

from him before they 
could recognize his can-
didacy for the Ondo state 
gubernatorial elections 
coming on soon. That is 
the way to go. Now the 
EFCC should not wait 
one more minute to enter 
into the matter and bring 
INEC and Jimoh to Court 
to prove or disprove their 
stands. 

If the DSS is less busy, 
they can also do a mid 
night invasion on the 
INEC people, though the 
surprise element may 
have varnished as things 
may have been moved 
around after the invasion 
of the judges’ premises. 
The war seems to require 
this kind of impunity and 
it looks like many Nigeri-
ans love the drama and 
justify it including law-
yers! But let us please 
keep the police out of this 
corruption matter. 

They have too much on 
their plates already. Let us 
be consistent. We cannot 
use the EFCC or the DSS 
on the legislature and 
judiciary and then use the 
police on the executive. 
What is good for the gan-
der should also be good 
for the goose or is it the 
other way round?

The likely scenario I am 
increasingly convinced 
would play out is that Mr 
Zuma would remain in 
office for the remainder 
of his term. 

I also think he would 
see the back of Mr Gor-
dhan, probably by a likely 
cabinet reshuffle before 
the end of the year. 

So even though I doubt 
Mr Gordhan would stay 
long enough to imple-
ment the likely ambitious 
targets he’ll set in this 
mini budget, he could at 
least take comfort in the 
knowledge that his efforts 
contributed in part tothe 
improved but yet unin-
spiring growth outlook 
and continued market 
interest – albeit cautious 
– in South African assets, 
especially its debt in light 
of recently successful for-
eign borrowings. 

It must be said though 
that despite all these trou-
bles, South Africans still 
have a lot going for them. 

Their budgets are pre-
sented as and when due, a 
finance minister can chal-
lenge a president, an anti-
graft agency can be a thorn 
in the flesh of a sitting head 
of state, and a woman may 
become president and 
still keep her place in the 
kitchen and other rooms. 

that a friend asked me: 
“where are the incorrupt-
ible judges in Nigeria?” I 
told him that there are very 
few incorruptible judges 
in Nigeria. Corruption in 
the judiciary has reached a 
peak that most judges with 
“integrity” could not boldly 
defend their dishonest col-
leagues. But Femi Falana, a 
Senior Advocate of Nigeria 
(SAN) was quoted as say-
ing that “the Nigerian Bar 
Association (NBA) leaders 
know all corrupt judges 
and lawyers in Nigeria.” 

What about cabals in the 
Villa? I didn’t know there is 
a cabal in the villa until the 
first lady, Hajia Aisha Bu-
hari, revealed the identity 
of these powerful and cor-
rupt individuals. Cabal in 
the villa constitute a threat 
to democracy. If the cabal 
has been manipulating 
President Buhari, it is now 
clear why he has been ma-
noeuvring with difficulty 
since he took over the man-
tle of leadership. The cabal 
slowed him down, and 
perhaps, that is why some 
critics are of the view that it 
was President Buhari who 
led the nation into eco-
nomic recession. I thought 

One battle too...
Continued from back page Buhari should take the lead 

by ensuring that the report 
of the 2014 Constitution 
Review Committee is im-
plemented. Although, it has 
been argued that removing 
immunity clause from the 
1999 Constitution will un-
dermine executive capacity 
both at the federal and state 
levels, but the clause should 
be expunged if President 
Buharri is sincere about 
fighting corruption. The 
government at all levels 
must create transparency 
and accountability in gov-
ernment spending. 

Government must de-
ploy smart technology 
through the use of internet 
platforms to create trans-
parency in the procurement 
system. Cutting of red tape 
is important to enhance 
ease of doing business in 
the country. The nation’s 
judicial system needs to 
be overhauled. Lastly, all 
corrupt judges should be 
relieved of their appoint-
ments and tried in accord-
ance with the law. If Presi-
dent Buhari is to win the 
anti-graft war, he needs to 
phase and prioritize his bat-
tles. Just as the war against 
corruption is key, he must 
win the battle against eco-
nomic recession. 

cabals have perished with 
past military regimes, but 
in democratic Nigeria they 
are waxing stronger. 

The cabal in the villa 
are propelled by religious 
zealotry and nepotism. 
With cabals operating be-
hind the scene in the Villa, 
critics of President Buhari 
have been vindicated. Most 
Nigerians now understand 
why some cabinet mem-
bers and chief executives 
of government parastatals 
are from the northern part 
of the country. But Nigeri-
ans didn’t go to the polls in 
2015 to vote for cabals, they 
voted for President Buhari.

If it was true that ca-
bals are responsible for the 
lapses and inconsistencies 
observed in the perfor-
mance of President Bu-
hari’s responsibilities, he 
needs divine intervention. 
This is because cabals or 
mafia in any part of the 
world including Nigeria 
will not make the economy 
grow. Cabals have an evil 
agenda such that they hide 
behind the curtain to de-
stroy others while protect-
ing themselves and their 
families. 

Suggestions
If Nigeria wants to fight 

corruption, then President 
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L-R: Abiola Ajimobi, governor, Ogun State; Rauf Aregbesola, governor, Osun State; Akinwunmi Ambode, governor, Lagos State; Bo-
lanle Ambode, chairman, Committee of Wives of Lagos State Officials (COWLSO), and Nkechi Okorocha, wife of Imo State governor/ 
representative of wife of the President, Aisha Buhari, during the opening ceremony of the 16th National Women’s Conference with the 
theme ‘Strong Family, Strong Nation’ organised by COWLSO in Lagos. 
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I
t has been tough for investors 
in Nigeria to keep the faith 
as weak oil prices, stagnant 
growth and high unemploy-
ment have cast a shadow over 

the country’s prospects.
 But for those investors who 

intend to stick it out, this market 
could still prove to be worth the 
gamble.

 Two of the steps that President 
Muhammadu Buhari needs to 
take to turn around the economy, 
which in September had shrunk 
2% from a year ago, are a change 
in economic policy and a more 
focused attempt to diversify trade.

 The West African country 
has a lot of potential. According 
to research by AfriCapital, the 
sub-Saharan consumer market is 
expected to grow by $645-billion 
(about R9-trillion) between now 
and 2025. Nigeria is expected to 
account for about 15% of that 
figure.

 Looking at the country now, it is 
difficult to picture this materialis-
ing. The most populous country on 
the continent is facing a recession 
fuelled by failing oil and commod-
ity prices. Although a recovery in 

Investors looking beyond Nigeria’s disarray
the oil price could help Nigeria rise 
out of the economic ashes, it needs 
to wean itself off its dependence 
on oil.

 Speaking at the South Africa-
Nigeria banking and finance forum 
held in Sandton this week, Dele 
Babade, founder and CEO of Af-
riCapital, said: “The low-hanging 
fruit, from a long-term investment 
perspective, lies in solving the is-
sues with infrastructure and power. 
Power has a knock-on effect on 
everything. It affects health, educa-
tion and productivity.” 

Nigeria has to fix its roads and 
logistics infrastructure to make 
trade more efficient. This, along 
with a railway system that links 
manufacturing plants to ports, 
would help boost the economy if 
the government could get it right, 
added Babade.

 For portfolio investors seeking 
short-term returns, the situation 
in Nigeria does not present a par-
ticularly attractive opportunity. 
However, Old Mutual Investment 
Group - the largest asset manager 
in Africa, with assets under man-
agement of more than $50-billion 
- is planting its flag in Nigeria.

 Hywel George, the group’s 
director of investments, said it 
could invest in very long-dated 
assets on behalf of life policyhold-
ers because their contribution 
time frame was long-term. “In the 
meantime, we can invest in things 
like illiquid assets. So we’ve been 
investing in infrastructure, real 
estate, power deals and agricul-
ture,” said George. The group has 
also invested in equities, bonds 
and credit.

 The gap in the group’s portfolio 
has been Nigeria. But it is going 
in on the asset management and 
life insurance side. “The reasons 
are fairly obvious in terms of the 
potential in capital markets in Ni-
geria, particularly for a life insurer 
in Nigeria,” said George.

 Nigeria is still very much a 
cash-based economy... Most cus-
tomers still prefer cash because 
they appreciate the face-value 
component.

 “While we’re keen to deploy 
business and client capital in Ni-
geria, we are also invested right 
now in assets in Nigeria. There are 
many challenges when it comes to 
investing in Nigeria as well as the 

oil prices, prompting Ford to halt 
assembly of its Ranger pickup 
truck in the country earlier this 
year, Nemeth said.

While a number of other Af-
rican countries, including An-
gola, Algeria and Egypt, have 
expressed interest in developing 
local automotive industries, the 
AAAM settled on Nigeria as a 
first port of call, given the size of 
its economy and a population 
that’s the largest on the continent, 
Nemeth said.

“Nigeria was one that some of 
us were already very interested 
in,” he said. “We’re thinking about 
east Africa as kind of the next 
focus.”

Mike Whitfield, Nissan’s South 
Africa managing director said 
the assembly of Nissan Patrol 
sport utility models continues, 
although at lower levels than 
the automaker would have liked 
amid a shortage of foreign cur-
rency.

Another obstacle for automak-
ers in African markets including 
Nigeria and Kenya is the absence 
of accessible vehicle financing, 

said Whitfield, who is also the 
vice chairman of the AAAM.

In Kenya, Volkswagen will 
start producing Vivo cars on Dec. 
21 and move to full assembly of 
1,000 cars a year from January, 
Thomas Schaefer, chairman of 
the German carmaker’s South 
Africa division, told reporters in 
Johannesburg last week.

Kenya “would love to have a 
big automotive industry, they 
would love to beat South Africa, 
Egypt,” Schaefer said. “They want 
fully fledged production.”

Still, even when the right poli-
cies and incentives are in place, it 
takes several years for carmakers 
and their suppliers to plan for, 
approve and make the necessary 
investments, said Ford’s Nemeth.

“Obviously until we can see a 
conclusion we can’t say if it’s suc-
cessful but it’s moving in the right 
direction” in Nigeria, Whitfield 
said. “The fact that we are look-
ing at how we can contribute to 
the development of an industry 
in what is essentially an unde-
veloped industry, it is probably 
unique in that respect.”

Wesbank unit.  
Giving more insight on the 

new development, Luqman Ma-
mudu,  Director of Policy and 
Planning of the National Auto-
motive Design and Development 
Council (NADDC) said govern-
ment will contribute an initial 
N7.5 billion to the fund, to be 
managed by Wesbank, and ad-
ditional funds are being sought 
from development finance insti-
tutions and Nigerian banks.

The council is also in talks with 
auto component manufacturers 
including Robert Bosch GmbH 
of Germany, China’s Miracle 
Automation Engineering Co. 
and industry groups in India and 
South Africa, Mamudu said.

The African Association of Au-
tomotive Manufacturers, which 
also includes Toyota Motor Corp., 
General Motors Co., BMW AG 
and Volkswagen AG, is work-
ing to take advantage of a new 
surge of interest from African 

governments in building vehicles 
locally.

In August, the group urged 
Nigerian President Muhammadu 
Buhari and senior officials to 
limit the inflow of fairly used 
second-hand cars and firm up 
policy for prospective carmakers 
and parts suppliers.

Market watchers say vehicle 
ownership per thousand people 
is about a quarter of the global av-
erage and there’s barely any auto-
motive manufacturing between 
South Africa and the countries in 
the north of the continent.

Some of the tough challenges 
include the volume of imported 
used cars, a lack of vehicle-fi-
nancing options and poor road 
and ports infrastructure.

Jeff Nemeth, Ford sub-Saha-
ran Africa Chief Executive Officer, 
who chairs the AAAM group, says, 
“What we talked to them about 
in all the meetings is that, if you 
are really interested in this, then 
it cannot just be about bring-
ing assemblers in, it has   to be 

about bringing in the whole value 
chain, the whole ecosystem.”

 The interest in developing 
auto industries in sub-Saharan 
Africa has grown as oil- and 
commodity-dependent countries 
seek to diversify their economies 
amid weaker prices.

The association has advised 
Nigeria to ban imported used 
cars that are one year old or less, 
and place higher tariffs on one- 
to five-year-old vehicles. AAAM 
didn’t suggest immediate meas-
ures against imported vehicles 
older than that, simply because 
there’s no affordable alternative 
for many Nigerians, according 
to Nemeth.

The Ford CEO stated that it 
is hoped that in the near future, 
older second-hand cars would 
come from vehicles built in the 
country, he said.

He noted that while automak-
ers have started the assembly of 
light vehicles in Nigeria from im-
ported kits, they are still a long way 
from full-scale manufacturing.

Nigeria’s economy and vehicle 
demand have been hurt by lower 

issues for BBC World Service. He 
is regularly consulted by foreign 
firms conducting due diligence on 
Nigerian companies or individuals 
seeking a perspective on economic 
issues concerning Nigeria and 
West Africa.

 As a communication profes-
sional that has worked with lead-
ing banks, he has used his strong 
writing skills to shape the brand 
perception and reputation of some 
of Nigeria’s leading banks, result-
ing in significant improvement in 
product sales. He is well versed in 
financial communication, as well 
as financial and economic analysis. 

Anthony holds a first degree 
in Finance from the University of 
Ilorin, Nigeria and a Masters of Sci-
ence degree in Financial Journalism 
(with Distinction) from the Univer-

sity of Stirling, Scotland, UK. He is 
married with two beautiful children.

 “It is a privilege to be appointed 
the Editor of West Africa’s most au-
thoritative business paper. Work-
ing with the editorial team, I hope 
to build on the tradition of excellent 
business journalism that the paper 
has been able to establish in the last 
15 years” said Osae-Brown

 Osae-Brown who is the author 
of three different books, including; 
“Understanding the Nigerian Fi-
nancial System for Senior Second-
ary Schools”, “The Secret of How 
Dangoma Became a Billionaire,” 
and “Smart Investment Tips for 
Retail Investors” has also won sev-
eral awards in journalism, includ-
ing; Best Business News, Diageo 
Africa Business Reporting Awards 
(DABRA) 2011 and Citi Journalistic 
Excellence Awards in 2011.

Anthony Osae-Brown appointed Editor...
Continued from page 1

rest of the continent.” 
But George admitted that in-

vestment was difficult without 
having strategic partnerships.

 South Africa is seen as a key 
partner in assisting Nigeria in 
terms of getting businesses up 
and running and the presence of 
South African firms is seen as an 
asset in terms of assisting with skills 
transfer.

 However, Babade said, those 
venturing into the Nigerian mar-
ket should be careful not to be 
perceived as the new “colonialists”.

 Foreign investors considering 
investing in Nigeria have to look 
beyond the current macroeco-
nomic shock. The government 
plans to boost the economy by 
taking advantage of the expand-
ing middle class, which a lot of 
banks are also eyeing for growth 
opportunities.

 A report released by Ericsson 
earlier this year showed that 53% 
of Nigeria’s adult population had 
a bank account, and only about 
42% of the banked population uses 
online banking. Most Nigerians still 
prefer using cash. 

“Nigeria is still very much a 

cash-based economy,” said Ade 
Shonubi, MD of the Nigeria Inter-
bank Settlement System. “Most 
customers still prefer cash because 
they appreciate the face-value 
component.” 

KPMG’s Africa Banking Cus-
tomer Satisfaction Survey shows 
that Nigeria has 148million cell-
phone users. Of those, about 
92million access the internet on 
their phone. But this had not 
been particularly profitable for the 
banks, said Shonubi.

 One of the barriers the report 
unearthed was that customers 
found it difficult to navigate online 
and on mobile banking platforms. 
As a result, they simply gave up.

 The challenge for banks is to 
improve in three areas: experience, 
trust and accessibility. Getting 
these right will ensure that their 
clients use their online and mobile 
banking platforms.

 “Banks need to find solutions 
that are as close as possible to cash. 
They need to think like the people 
instead of trying to come up with 
solutions they can’t sell to custom-
ers simply because they worked 
elsewhere,” said Shonubi.
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Western resistance 
to China blocks 
$40bn of 
acquisitions

M
oves by Brussels 
and Berlin to thwart 
high-profile Chi-
nese takeovers yes-
terday are the latest 

sign of stiffening resistance in the 
west to investment from Beijing that 
has contributed to the scuppering 
of nearly $40bn in planned Chinese 
acquisitions since mid-2015.

Most have fallen foul of competi-
tion and security concerns, such as a 
takeover target’s proximity to a mili-
tary base, and have prompted some 
western governments to consider 
new regulatory procedures to probe 
Chinese deals.

The $40bn total, compiled by bou-
tique investment bank Grisons Peak, 
does not include proposed takeovers 
of Swiss agribusiness Syngenta and 
German semiconductor company 
Aixtron for $44bn and €670m, respec-
tively. Both faced problems yesterday 
following reviews by the EU and 
Germany.

Despite the concerns, Chinese ac-
quirers continue to unveil fresh deals. 
HNA Group, an aviation and leisure 
conglomerate, announced it would 
buy a 25 per cent stake in hotelier 
Hilton Worldwide from Blackstone 
for $6.5bn, while financial holdings 
conglomerate China Oceanwide 
agreed a $2.7bn purchase of US in-
surer Genworth Financial.

But signs are increasing that the 
scrutiny is becoming a brake on 

Turkey said yesterday it 
had killed 17 Isis fighters 
in the battle for Mosul 
as a row over Turkish 

involvement in the offensive to 
retake Iraq’s second city threat-
ened to escalate.

Ankara, which has nearly 1,000 
troops near Mosul without Bagh-
dad’s approval, has demanded to 
be involved in the Iraqi operation 
against Isis that was launched a 
week ago. But Haider al-Abadi, 
Iraq’s prime minister, has repeat-
edly insisted that Turkey stay out 
of the fight.

the surge in Chinese takeovers. An-
nounced Chinese M&A deals in the 
third quarter of this year amounted 
to $46.1bn, down from $49.4bn in the 
second quarter and a quarterly record 
of $95.6bn in the first, according to 
data from Grisons Peak.

Last week it emerged that Black-
stone, the private equity group, had 
dropped plans to sell San Diego’s 
landmark Hotel del Coronado - which 
is located near a sensitive naval base 
- for about $1bn to China’s Anbang 
Insurance. It is one of several deals 
recently held up by US national se-
curity concerns.

A total of 11 big acquisitions have 
been dropped by Chinese suitors 
since July last year, mainly as the result 
of closer examination by authorities 
in the US, Australia and elsewhere. 
The total value of foiled deals comes 
to $38.9bn, the data show, or 14 per 
cent of all deals announced over the 
past 16 months. The proportion of 
failures would surge if the Syngenta, 
Aixtron and other approaches were 
also blocked.

Syngenta shares dropped sharply 
yesterday after acquirer ChemChina 
failed to offer concessions to an 
EU competition inquiry ahead of a 
deadline. The proposed deal would 
be the largest overseas acquisition by 
a Chinese group.

Berlin also withdrew a certificate 
saying it had no objection to the 
sale of Aixtron to Chinese investors 
and said it was reopening a review, 
Aixtron said.

After Ankara on Sunday said its 
troops had fired artillery in sup-
port of Kurdish Peshmerga forces 
in the fight for Bashiqa, a town 
north-east of Mosul, Abadi said 
claims about Turkey’s involve-
ment were “baseless and untrue”, 
the AP news agency reported.

But Mevlut Cavusoglu, Tur-
key’s foreign minister, said yes-
terday that Ankara was making 
a “multi-dimensional contribu-
tion” to the offensive. He added 
that as well as the 17 Isis fighters 
killed by Turkish artillery, Turkey 
had four F-16s fighter jets ready 
to help.

Belgium admits EU-Canada free-trade deal 
is dead as Walloons fail to budge

European trade policy 
has been thrown into 
d i s a r ray  a f t e r  B e l -
gium’s  government 

said it could not overcome 
objections in a regional parlia-
ment to an EU-Canada trade 
deal, despite weeks of talks to 
rescue the agreement.

The so-called Ceta pact 
is on the brink of collapse 
because of anti-globalisation 
objections in Wallonia, the 
French-speaking region of 
3.5m people located a short 
drive from Brussels.

Analysts say the power of 
a small region in one EU na-
tion to frustrate a deal agreed 
on behalf of the bloc’s 500m 
people bodes ill for looming 
trade talks between the EU and 
a post-Brexit UK.

The EU pact with Canada 
must be approved by all 28 
member states before taking 
effect. Charles Michel, Belgian 
premier, supports the deal but 
said yesterday he could not 
sign it because Wallonia’s local 
parliament had voted against 
the agreement.

The Ceta pact was to be 
signed at a long-planned cer-
emony on Thursday in Brus-
sels. Justin Trudeau, Canada’s 

prime minister, and Donald 
Tusk,  president of  the Eu-
ropean Council, resolved in 
an emergency phone call to 
continue efforts to try to save 
the deal.

“We think Thursday’s sum-
mit is still possible. We en-
courage all parties to find a 
solution. There’s yet time,” Mr 
Tusk said on Twitter.

The affair has humiliated 
EU leaders, who had hoped 
that  the “new generation” 
Canadian deal would set a 
benchmark for the world and 
pave the way for an even bigger 
trade deal with the US.

“EU trade policy won’t sur-
vive in a world where trade 
agreements have to be ‘de-
mocratised’ by every single 
national parliament and sub-
legislature across the EU be-
fore they see the light of day,” 
said Peter Mandelson, the for-
mer EU trade commissioner. 
“This is a dagger at the heart of 
European trade policy, which 
must revert to an exclusive EU 
competence.”

John Clancy, senior adviser 
at FTI Consulting in Brussels, 
said the EU’s credibility had 
been damaged by the “political 
grandstanding” of the Walloon 
parliament. “The potential 
negative impacts are huge, 
including of course for a future 

EU-UK trade deal post-Brexit,” 
he added.

Efforts to placate the Wal-
loons continue but officials are 
not optimistic after so many 
rounds of fruitless talks.

“Everyone bent over back-
wards to try to suit the Wal-
loons. But at this stage politics 
trumps trade,” said a trade of-
ficial in another member state. 
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FINANCIAL TIMESFT
In association with Iran - Succession planning

Page  A6

HNA in $6.2bn deal for a quarter of 
Hilton

Page A5

World Business Newspaper

Continues on page A4

Tensions rise between Baghdad 
and Ankara over offensive
MEHUL SRIVASTAVA & ISTANBUL GEOFF 

A3Tuesday 25 October 2016 BUSINESS  DAYC002D5556

ARTHUR BEESLEY

Haider al-Abadi, Iraq’s prime minister

JAMES KYNGE



FT In association withNATIONAL NEWS

Trump turns 
fire on ‘phoney’ 
opinion polls

Tensions rise between Baghdad...

AT&T deal merits a close look from the regulators

The eurozone economy regains some vitality

A
T&T’s history makes it no 
stranger to accusations 
of anti-competitive be-
haviour. Three decades 
ago, such was its grip 

on the telecoms sector that the US 
government forced it to break itself 
up into a constellation of competing 
networks. Now, with its $85bn bid for 
Time Warner, Ma Bell is once again 

attracting the interest of those who 
police America’s antitrust laws.

The group may not be the first 
large telecoms network to integrate 
vertically by purchasing a supplier of 
television and film content. US con-
sumers are still digesting Comcast’s 
$30bn purchase of NBCUniversal. 
That completed in 2013 after a pro-
longed investigation and the issue of 

detailed and prescriptive regulatory 
undertakings to get round competi-
tion fears.

Vertical deals pose fewer obvious 
concerns than mergers of previously 
competing networks. But the worry 
remains that purchasers can some-
how use their ownership of content 
to favour their own users and restrict 
choice, thus pushing up prices. That 

matters a great deal when AT&T 
has more than 100m subscribers 
and at stake is access to proprietary 
studio content such as HBO, and 
the Batman and Harry Potter film 
franchises.

Consolidation deals do not, of 
course, have to be anti-competitive. 
It is, in theory, possible for buyers to 
wring synergies without preferring 

their own customers. Analysts sug-
gest there are clever things that the 
new owners can do, such as offering 
integrated packages for viewers that 
cover everything from fixed line 
to mobile. Combined with clever 
software, these can then allow adver-
tisers to target consumers whether 
they are on their phones, television 
or surfing the web.

Continued from page A3

One of the sicker patients 
of the global economy 
is showing some signs 
of a sustained return to 

health. The eurozone, where the 
quality of policymaking over the 
past decade has been variable, to 
say the least, is putting together a 
creditable recovery that appears 
to have some momentum. The 
latest fragment of good news 
arrived yesterday in the form of 
purchasing managers’ indices 
(PMIs) which showed the single-
currency area, and Germany in 
particular, expanding at a good 
clip.

Of course, threats remain, 
from Italy’s banking problems 
and forthcoming constitutional 
referendum, to political un-
certainty before elections in 
France and Germany. Underly-
ing growth rates remain unim-
pressive. But the recovery in the 
eurozone is testament to the 
ability of good old monetary and 
fiscal policy to produce growth 
in economies with a deficiency 
in demand.

The composite PMI for the eu-
rozone as a whole in September, 
combining manufacturing and 
service sectors, showed a read-

ing of 53.7, the highest for the 
year and well above the 50 level 
which denotes static output. An 
early estimate of Germany’s PMIs 
for October suggested that the 
eurozone’s largest economy had 
accelerated in the fourth quarter.

To be sure, the implied expan-
sion in gross domestic product 
is not spectacular, about 0.4 per 
cent per quarter for the region as 
a whole. It has often been a con-
cern that the eurozone econo-
mies, with some exceptions in 
the peripheral countries under 
pressure to reform during the 
sovereign debt crisis, have failed 
to execute meaningful supply-
side changes to increase their 
trend growth rates. For example, 
la loi Macron, the package of lib-
eralisation policies promulgated 
by France’s former economy 
minister, largely foundered on 
political opposition.

But the signs of recovery illus-
trate that supportive monetary 
and fiscal policy can help even 
if trend growth is low. A variety 
of radical actions by the Euro-
pean Central Bank, including 
quantitative easing and nega-
tive interest rates, seems to have 
stimulated confidence enough to 

induce expansion. Meanwhile, 
although European Commission 
officials may gnash their teeth at 
their impotence, they have sen-
sibly failed to punish countries 
like Spain for missing public fi-
nance targets, rather than deliver 
another blow to growth through 
fiscal tightening.

Indeed, as the ECB has been 
signalling with increasing ur-
gency, it remains on the fiscal 
side that more action is needed 
to stimulate growth in the short 
to medium term. 

The eurozone’s fiscal stance 
has shifted only slightly in recent 
years, moving from tightening 
to being roughly in balance or 
mildly stimulative as of last year. 
Fiscal plans across the eurozone 
are patchy, with Germany and 
Italy planning to loosen next 
year, while the likes of France 
and Belgium are likely to tighten.

The “Juncker Plan”, a pro-
gramme to use the EU budget 
to support riskier investments 
through the European Invest-
ment Bank, has probably done 
little to help; there is no clear 
evidence that the projects it has 
financed added to what would 
have happened anyway. 

Donald Trump accused 
Democrats of creating 
“phoney polls” as the 
Republican stepped up 

his claim that the White House 
race was “rigged”, with opinion 
surveys showing him falling fur-
ther behind Hillary Clinton two 
weeks before the election.

“Major story that the Dems are 
making up phoney polls in order 
to suppress the Trump. We are 
going to WIN!” Trump tweeted 
yesterday. “We are winning and 
the press is refusing to report it. 
Don’t let them fool you - get out 
and vote! #DrainTheSwamp on 
November 8th!”

In the 16 months since launch-
ing his campaign, Trump has 
oozed confidence, even when 
polls were less than flattering. On 
several occasions over the past 
week, however, he has mixed his 
usual defiant talk about victory on 
November 8 with an air of resigna-
tion. He has reinforced this with 
claims that the election is rigged, 
which many see as an attempt to 
explain any loss.

Trump had sailed through 
most of the campaign without see-
ing his divisive rhetoric denting 
his prospects. But the discovery 
of a 2005 video, in which he had 
boasted in vulgar language about 
groping women, followed by 
almost a dozen claims of sexual 
assault, have created headwinds 
for his campaign. Trump was 
also widely panned for refusing 
to guarantee during the final 
presidential debate that he would 
respect the election result.

According to an average of 
recent national polls compiled by 
Real Clear Politics, Clinton leads 
her rival by 5.8 percentage points. 
While the most recent survey - 
from Rasmussen - showed Trump 
with a 2-point lead, the latest ABC 
News tracker poll found him trail-
ing Clinton by 12 points.
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Recep Tayyip Erdogan, Turkish 
president, has also insisted that a 
Turkish-trained force of Iraqi Sun-
ni fighters be deployed to liberate 
Mosul, warning of the potential 
for sectarian atrocities by a Shia 
militia and the Iraqi army when 
the mainly Sunni city is retaken.

For Mr Erdogan, demanding a 
role in the offensive has become 
a political war cry inside Turkey, 
casting him as the defender of 
Mosul’s Sunni residents. For Mr 
Abadi, Turkey’s presence in Iraq 
has proved to be a political embar-
rassment.

The dispute has become a 
distraction for the US, which sent 
Ashton Carter, defence secretary, 
to Turkey and Iraq to try to defuse 
the situation.

On Friday, following a visit to 
Ankara, Mr Carter said: “There’s 
agreement in principle” about 
Turkish participation in the battle 
for Mosul, although they were still 
discussing “the practicalities”.

However, the next day on a 
visit to Baghdad, Mr Carter heard 
Mr Abadi say Iraq had rejected 
Turkish proposals about its role 
because “we didn’t consider 
them adequate with respect to 
[the] withdrawal of Turkish forces 
from Iraq and respecting Iraqi 
sovereignty”.

He said Iraq was keen to work 
closely with Turkey but that “the 
battle of Mosul is Iraq’s battle 
which is fought and planned and 
carried out by Iraqis”.

The offensive on Isis’ last ma-
jor urban stronghold in Iraq has 
been led by the Iraqi military 
and Peshmerga from Iraq’s semi-
autonomous Kurdish region. The 
US has been providing air and 
logistical support, with some 
5,000 US troops in Iraq to assist 
the mission.

Turkey, the US’s Nato ally, has 
had nearly 1,000 troops outside 
Mosul for at least a year on what 
it says is an invitation from the 
Kurdistan Regional Government, 
despite Baghdad’s demands that 
they leave. 

 Cavusoglu said the Turkish-

Donald Trump
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HNA in $6.2bn 
deal for a 
quarter of Hilton
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C
hina conglomerate 
HNA Group has ex-
tended its push into 
the leisure industry 
with a deal to snap 

up a 25 per cent stake in Hilton 
for $6.25bn, adding to a portfolio 
of hotel investments as it seeks 
to tap growing revenues from 
Chinese tourists.

Its deal to buy the stake from 
private equity group Blackstone 
values the US hotel chain at 
$26.25 a share - a 14.5 per cent 
premium to Hilton’s closing price 
on Friday - and cuts Blackstone’s 
interest in Hilton to 21 per cent.

For HNA, the investment 
marks the latest in a series of deals 
designed to give exposure to Chi-
nese outbound tourism - through 
acquisitions in the hospitality, air-
lines and infrastructure sectors.

In April, HNA bought Carlson 
Hotels, owner of the Radisson 
hotel chain, and it took a minority 
stake in Red Lions Hotels last year. 
Adding Hilton gives the Chinese 
group a bigger presence in the 
luxury segment, through what 
Adam Tan, HNA’s chief executive, 
described as the US group’s “high-
quality” brands.

TD Ameritrade and its 
biggest shareholder, 
To ro n t o - D o m i n i o n 
Bank, are to buy rival 

Scottrade Financial Services for 
$4bn, in a move that consoli-
dates two of the largest discount 
brokerages in the US.

The cash and stock deal will 
also extend the banking op-
erations of TD Bank, Canada’s 
second-largest lender, in the US. 
In a two-step process, TD Bank 
will buy Scottrade Bank from its 
parent company for $1.3bn in 
cash and merge it with its own 
operations. TD Ameritrade will 
then buy the privately held par-
ent Scottrade Financial for the 
remaining $2.7bn via $1bn of 
new shares and $1.7bn in cash. 
TD owns 42 per cent of Nasdaq-
listed TD Ameritrade.

Rodger Riney, Scottrade 
founder and chief executive, is a 
75 per cent shareholder and is in 
line for a $3bn payout from the 
deal. He will also be appointed 
to the TD Ameritrade board.

Tata deposes chairman Mistry

TD Ameritrade bids $4bn 
for rival Scottrade

For Blackstone - which bought 
the Hilton hotel chain in 2007 for 
$26bn, in one of the biggest lever-
aged buyouts on record, before 
taking it public again in 2013 - this 
is another step towards an even-
tual exit from a business that it 
helped revive. 

Blackstone and its head of real 
estate, Jon Gray - who also serves 
as Hilton chairman - have been 
credited with resurrecting the 
brand after years of tepid growth 
and mismanagement.

Under their control, Hilton 
has grown from 450,000 rooms 
primarily in the US, to more than 
775,000 rooms, with much of the 
growth coming from Asia.

Gray said the HNA investment 
“only adds to [Hilton’s] potential”, 
noting the hotel group has deliv-
ered “phenomenal results” in the 
past nine years.

People close to the group said 
the premium HNA is paying for 
Hilton also indicates a “strong 
market” for hotels.

But Blackstone’s partial sale 
comes as some analysts suggested 
the US hotel industry may be 
reaching a cyclical peak. Marriott 
and Hilton cut growth forecasts 
this summer as uncertainty put 
pressure on hotel bookings.

The two companies are 
among the largest online stock 
brokers in the US for retail in-
vestors but the industry is being 
forced to adapt by automation 
and the passive investing trend 
affecting the world’s biggest 
equity market.

Technology and fragmen-
tation has cut some dealing 
costs, so offering investors $10 
per trade has become a more 
profitable business than in the 
past. But those profits are being 
undercut by competition. Fur-
thermore, investors are turning 
to passive investing on the stock 
market, using exchange-traded 
products that track the market 
and require fewer trades.

Discount brokers tend more 
to be platforms where individual 
investors can decide on and ex-
ecute their own trades rather 
than working through some-
one who acts as an adviser. TD 
Ameritrade shares were down 
about 3 per cent to $35.97 mid-
day in New York, but had risen 
recently in anticipation of the 
deal, analysts said.

Tata Group, India’s biggest 
conglomerate, has sacked 
chairman Cyrus Mistry 
after a “clash of cultures” 

saw him lose the backing of Ratan 
Tata, his predecessor and patri-
arch of the founding family.

In a brief statement that sent 
shockwaves through India’s busi-
ness circles, the company also said 
the board was reinstating former 
chairman Ratan Tata as interim 
chairman.

It said it had already estab-
lished a committee to identify a 
long-term successor for Mistry, a 
process it said would be complet-
ed within the next four months. 
The statement gave no explana-

tion for the removal of Mistry, 
whose family controls 18 per cent 
of Tata Sons, the conglomerate’s 
holding company.

A person with direct knowl-
edge of Tata’s thinking told the 
Financial Times the chairman had 
been replaced as a result of a “lack 
of performance”.

In the past four years, investors 
had grown frustrated with Mistry, 
whom they accused of ducking 
tough decisions needed to over-
haul the sprawling group.

The person added that Tata had 
been concerned about an erosion 
of the conglomerate’s ethical 
culture and long-term principles 
under his successor, and that their 
relations had reached breaking 
point over the past two months.

Mistry created a five-person 
“group executive council” that was 
younger than the top team during 
Mr Tata’s tenure, and was seen by 
some in Mumbai’s business com-
munity as lacking the previous 
team’s expertise.

“The clash of cultures was 
getting to such an extent that it 
would be difficult to repair,” this 
person said.

“The board, on the recom-
mendation of the principal share-
holders, decided it was time to 
consider a change,” said another 
person close to the group, who 
confirmed that this was a refer-
ence to the Tata Trusts - charitable 
bodies controlling 66 per cent 
of Tata Sons’ stock, which are 
chaired by Tata.
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Throughout the noughties, the 
world’s biggest tobacco com-
panies rapidly retreated from 
the US, scared off by billions-

dollar litigation claims. With those 
claims now all but gone, big tobacco is 
looking to make a return.

On Friday, British American To-
bacco offered $47bn for the 57.8 per 
cent of Reynolds American that it does 
not already own - a deal that would 
hand it a huge chunk of a market that 
is once again seen as attractive.

The US is expected to be a key driver 
of sales growth with low pack prices, a 
dominant ecigarette market and wan-
ing fears of litigation costs. Analysts say 
the deal will pave the way for further 
sector consolidation, with other major 
tobacco groups eager to tap the US.

Like other developed markets, US 
volumes have been declining as fewer 
people smoke. But thanks to robust 
pricing, industry-wide profits rose 10 
per cent last year, according to Vivien 
Azer of Cowen & Co, who describes the 

US market as “incredibly healthy”. She 
notes that the smaller decline in vol-
ume last year was the result of demand 
from lower-income consumers, who 
have seen minimum wages increase, 
and unemployment and gas prices fall.

Erik Bloomquist, an independent 
tobacco analyst, says: “It’s all teed up; 
it’s as good as it’s going to get.” British 
rival Imperial Tobacco entered the US 
in 2015 and analysts say Philip Morris 
International could re-enter the market 
by purchasing Altria, its former unit that 
was hived off in 2008.

“This development heralds even 
further consolidation in global tobacco 
and I expect it to be followed in the 
coming years by the reunification of 
Philip Morris International and Altria 
. . . to create two huge players in global 
tobacco,” says Shane MacGuill, head of 
tobacco at Euromonitor.

For years, lawsuits in the US have 
burdened the sector and scared off 
the biggest groups, with claims total-
ling hundreds of billions of dollars in 
damages. However, a series of legal 
victories have reassured US tobacco 

executives and investors that the worst 
courtroom defeats are now behind 
them.

In June, the US Supreme Court 
upheld a decision by Illinois’s highest 
court to reject a $10bn claim against 
Altria, which makes Marlboro in the US.

A separate $145bn class action suit 
against the industry in Florida was 
quashed in 2006, with the claimants 
forced to file suits individually. 

Last year, hundreds of such suits 
were settled for $100m. And a $280bn 
case the Department of Justice pursued 
against the industry for misleading the 
public about the dangers of smoking 
concluded in 2006 with no serious fine 
for tobacco companies.

“What we’ve seen over the past 10 
years is that litigation payments have 
been very low. It’s not seen as anything 
like the risk it was in the early 2000s,” 
says James Bushnell, an analyst at 
Exane BNP Paribas. “The separation 
of the US from the rest of the world in 
the noughties is being reversed, and 
the perceived litigation risk is now a 
lot lower.”

Big tobacco set for US return as litigation risks recede
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T
he fight to replace the 
supreme leader, the most 
powerful person in The 
supreme leader occu-
pies the most powerful 

position in the Islamic republic, is 
turning into the latest battleground 
for reformists and hardliners com-
peting to influence the country’s 
direction. 

The final judgment may rest 
with God. But there is a lot of ma-
noeuvring in Tehran to influence 
the decision on who will be Iran’s 
next supreme leader. There is no 
public succession plan for the most 
powerful position in the Islamic 
republic, which has been entrusted 
since 1989 to Ayatollah Ali Khame-
nei. Discussion of the subject is all 
but forbidden while the 77-year-old 
remains active, delivering speeches 
and attending military parades.

Nevertheless Iran’s landmark 
deal with the US and other major 
powers to scrap its nuclear pro-
gramme - triggering a lifting of 
nuclear-related sanctions imposed 
on the country since 2011- is be-
ing interpreted by many in terms 
of what it may mean for a post-
Khamenei Iran and who might run 
the country.

Reformists want to build on 
the progress they believe has been 
made by the centrist Hassan Rou-
hani, president since 2013, and are 
pushing for a moderate candidate. 
Hardliners are determined to do all 
in their power to stop them. A large 
number of other interests, from the 
Revolutionary Guards to the cler-
ics in the holy cities of Qom and 
Mashhad, will have a say. Some are 
even privately suggesting that the 
position, introduced after the 1979 
Islamic revolution to have a senior 
cleric in charge of the country, may 
no longer be necessary - raising 
questions over the future of the 
theocratic state.

“The nuclear agreement has 
rocked Iran’s political establish-
ment,” says one senior reformist 
politician. “Succession has become 
a bigger worry than before.”

No major development can hap-
pen in Iran without the supreme 
leader’s backing. His authority 
underpins much of life in the re-
public, from the economy to fam-
ily planning and education. There 
would not have been a nuclear 
deal without his agreement, but 
he remains wary of US intentions. 
According to those close to him, 
he is opposed to being replaced by 
anyone who might leave the door 
open to Washington - still regarded 
as the country’s arch-enemy - to 
increase its influence in the country 
and undermine Islamic rule.

The battle between Hillary Clin-
ton and Donald Trump to be the 
next US president is therefore being 
watched intently in Tehran. Reform-
ists believe Mrs Clinton would pur-
sue further implementation of the 
deal but they see Mr Trump’s anti-
Iran rhetoric as useful to hardliners 
who want to portray themselves as 
hawks against the US.

“Rouhani and his team want to 
use the shock of the nuclear agree-
ment to push for fast economic and 
political reforms with the help of 
the US,” says a relative of Ayatol-
lah Khamenei. “But the supreme 
leader is wary that this rush would 
make the system vulnerable to US 
‘infiltration’.”

Heavy burden
Ayatollah Khamenei rarely cries 

during public speeches. So when 
state media showed him bursting 
into tears at a March meeting of the-
Experts’ Assembly, the clerical body 
tasked with choosing his successor 
should he die during its eight-year 
term, viewers found it shocking. “In-
filtration [into Iran’s political system] 
is a serious plot by Americans,” he 
told senior clerics. “This infiltration 
has targeted officials . . . to make 
decisions that it [the US] pursues . . 
. and make people change belief in 
political Islam.”

The speech to the Experts’ As-
sembly - and others made by the 
supreme leader this year - have been 
interpreted as a sign that the succes-
sion has become an even heavier 
burden on him since the completion 
of the nuclear deal with the US, UK, 
France, Russia, China and Germany. 
Observers say his anxiety is driven by 
fears over the possible effects of the 
accord on Iran’s political and eco-
nomic structures and its subsequent 
choice of supreme leader.

The position of velayat-e faqih 
(supreme jurisprudence) was cre-
ated by Ayatollah Ruhollah Kho-
meini, the republic’s founder. But 
it has been occupied for all but 10 
years of the Islamic republic’s life 

by Ayatollah Khamenei. It allows a 
senior cleric to rule in the absence 
of the Prophet Mohammed .

The supreme leader is tasked 
with defending the oppressed in the 
Islamic world against the oppressor 
- the US and Israel in this version of 
history. That role has been central to 
Ayatollah Khamenei’s reign, which 
has seen Iran’s regional influence 
grow dramatically. But some observ-
ers question whether the country, 
politically and socially, has outgrown 
the need for such a role.

Some reformists say it should 
be the votes of the people that mat-
ter and that the country’s political 
structure - dominated as it is by the 
supreme leader - lags behind demo-
cratic and secular movements. They 
are demanding the right to choose 
candidates in national elections, 
the prosecution of corrupt business-
men linked to the ruling system and 
the lifting of restrictions such as the 
obligatory wearing of the hijab.

Hardliners, in contrast, believe 
that votes are only a measure of 
public opinion. Therefore a supreme 
leader - who they say is selected by 
the senior clerics in the Experts’ As-
sembly only after they find out who 
is appointed by God - is not obliged 
to follow public demands.

Iran’s top leader allows reformists 
and hardliners to coexist, and some 
argue that he plays them off against 
one another. Yet reformist politicians 
concede that his speeches show 
he is determined that their camp 
should not be able to influence the 
succession. That has not deterred 
senior reformists - led by former 
presidents Akbar Hashemi Rafsan-

jani, a centrist, and Mohammad 
Khatami. Both are under pressure 
from hardliners not to play a role in 
Iran’s politics but they have so far 
ignored it.

Given Ayatollah Khamenei’s 
relative good health the search for a 
successor might not be urgent. But 
the factions are calculating that they 
need to position themselves to have 
any hope of influencing the decision 
once he dies. “Today’s fighting is for 
the fateful day [when the supreme 
leader dies], but it is not clear that 
the person who has a chance today 
will still have the same chance when 
that day comes,” says one reformist.

Ayatollah Khamenei will have a 
pivotal role in deciding his succes-
sor but the economy and Iran-US 
relations will be critical. What wor-
ries the supreme leader, say people 
close to him, is that his passing might 
come at a time when reformists are 
strong in Tehran and a Democratic 
president is in the White House. 
That, he fears, would open the way 
for greater US involvement in Iran. 
He therefore welcomes tensions be-
tween the nations as a useful ploy.

Continued criticism of the US’s 
role in the Middle East has un-
dermined implementation of the 
nuclear deal and slowed much-
needed foreign investment. While 
thousands of memorandums of 
understanding have been signed 
with western entities, few major 
contracts have been concluded. 
Low oil prices since 2014 and years 
of sanctions have only added to the 
problems of a stagnating economy 
and made tackling problems like 
youth unemployment, officially at 

26 per cent, a huge task.
“Unemployment is a time bomb 

in Iran in particular when people 
think they are systematically being 
deprived of their national wealth,” 
warns one Iranian economist.

Mr Rouhani clearly sees the 
deal as a way to kick-start internal 
reform, saying in February that 
“Barjam I [the Farsi acronym for 
the nuclear deal] is finished and 
now it is time to implement Barjam 
II at home”.

Such sentiments horrify hardlin-
ers. Despite the support of powerful 
bodies including the Revolutionary 
Guards and the judiciary, they have 
suffered setbacks, losing seats in 

Iran - Succession planning
NAJMEH BOZORGMEHR
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boost strategic reserves 
is to revive the current 
refineries and build ad-
ditional ones.

According to the vi-
s i o n  o f  t h e  m i n i st r y , 
the Petroleum Indus-
try Roadmap is aimed 
at developing a stable 
and enabling oi l  and 
gas landscape with im-
proved transparenc y, 
efficiency, stable invest-
ment climate, and a well-
protected environment.

It will support the di-
versification of the econ-
omy, which is the central 
strategy of President Bu-
hari’s administration to 
manage the economic 

is a negative variance, 
Farouk says Kachikwu 
recently got an exemption 
from production cuts for 
Nigeria, saying Nigeria 
have built capacity of up 
to 2.4 million barrel per 
day (mbd) but currently 
producing about 1.9mbd.

On the advantage of 
having Mohammad Bar-
kindo from Nigeria as sec-
retary general of OPEC, he 
observes that the position 
has brought Nigeria to 
a positive global lime-
light, proof that we have 
some of the best industry 
brains.

He further observes 
that the surest way to 
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challenges facing the na-
tion.

It will further provide 
huge investment oppor-
tunities in infrastructure 
development, oil and gas 
facilities, operations, and 
maintenance across the 
oil and gas value chain.

It highlights innovative 
thinking, new ideas, tech-
nology and partnership 
among various stakehold-
ers. Such partnerships will 
enable us improve oil and 
gas production from our 
new, mature, and mar-
ginal fields, explore our 
frontier basins and im-
prove our local refining 
capacity.

FAAC allocations fell 
30% in H1 on crude 
oil prices slump

Disbursements due 
federal, state and lo-
cal governments in 

Nigeria fell by 30 percent in 
comparison with 2015 figures, 
according to the Federal Ac-
count Allocation Committee.

Owing to this drastic slump 
in revenue for running affairs 
of state, the capacity of the 
various tiers of government to 
fully implement their budgets 
will be severally constrained.

The maiden issue of Ni-
gerian Extractive Industries 
Transparency Initiative (NEI-
TI) quarterly review indicated 
that a total FAAC disburse-
ment to the three tiers of gov-
ernment for January – June 
2016 was N2.01 trillion, while 
that of the first half of 2015 was 
N2.89 trillion. This shows that 
total disbursements dropped 
by 30 percent between the first 
halves of 2015 and 2016.

The Federal Government 
took most of the hit as total 
disbursements to the Federal 
Government fell from N1.23 
trillion in the first half of 2015 
to N854 billion in the first half 
of 2016. This represents a 30.9 
percent decline.

Total disbursements to 
states fell by 30.5 percent from 
N1.009 trillion in the first half 
of 2015 to N701 billion in the 
first half of 2016. For Local 
Governments, allocations 
from FAAC dropped by 26 
percent from the N580.63 
billion of the first half of 2015 
and to the N429.43 billion of 
the first half of 2016.

 “This has implications 
for governance, security and 
development. The reasons 
for the reduction in FAAC 
disbursements are not far-
fetched. The drastic fall in oil 
prices and lower oil produc-
tion as a result of militant 
activities led to lower oil reve-
nues. Also, and following from 
lower government revenues, 
consumption and investment 
expenditure fell, resulting in 
lower taxes, thereby leading 
to lower non-oil revenues,” 
observed the report.

Owing to this grim situ-
ation, borrowings are likely 
to increase, deepening bud-
get deficits and debt burden 
across tiers of government.

‘Passage of PIGB to increase investment, exploration, production’
KELECHI EWUZIE

ISAAC ANYAOGU

discloses that Stakeholder 
Management and Inter-
national Coordination 
will ensure an enhanced 
deployment of a commu-
nication strategy that will 
in turn enable a robust 
built relationship with 
stakeholders.

According to Farouk, 
“The Petroleum Industry 
Roadmap powered by 
Federal Ministry of Petro-
leum Resources is aimed 
at developing a stable and 
enabling oil and gas land-
scape in Nigeria.”

Responding to ques-
tion on what is Nigeria’s 
crude oil output capacity 
and OPEC’s quota if there 

for petroleum, while re-
sponding to questions on 
the ministry social media 
conversation platforms 
on twitter and Facebook 
monitored by Business-
Day Monday, says work 
on the PIGB is in progress, 
adding that its completion 
and passage will create 
enabling environment for 
increased investment.

Anchoring the social 
m e d i a  c o n v e r s a t i o n , 
which focused on Stake-
holder Management and 
International Coordina-
tion component of the 
Petroleum Industry Road-
map, which is the last in a 
seven-part series, Farouk 

As industry play-
ers in the oil 
and gas sector 
await the long 
overdue pas-

sage of the petroleum 
industry governance bill 
(PIGB), Federal Govern-
ment has assured that 
it will not only restore 
investors’ confidence, 
but will further increase 
investment in exploration 
and production.

Omar Farouk, special 
adviser, international en-
ergy relations to Ibe Ka-
chikwu, minister of state 
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that seemed to say” All 
else is corrupt but we are 
not. It is the PDP that is 
corrupt but the APC is 
clean. It is the legislature 
that is corrupt but the ex-
ecutive are all saints”

His statement essen-
tially tallies with that of 
David Cameron who said 
that Nigeria is “fantasti-
cally corrupt”. Our re-
demption will begin when 
we all humble ourselves 
and accept that we are all 
corrupt. Maintaining a 
‘holier than thou’ attitude 
will only complicate our 
problems, because God 
cannot be deceived. Yes 
I accept that a small per-
centage of Nigerians are 
not corrupt but I am ap-
proximating to the nearest 
whole number! 

  Now that we have this 
understanding, the ques-
tion is, how soon are we 
going to turn the search 
light on the executive? 
Some onslaught has been 
made on the legislature, 
though it has been very 
narrow and shallow. Hon 
Jibrin should be made 
to prove his accusations. 
Now the searchlight is 

own problems. Amae-
chi asked him to influ-
ence the governorship 
election Supreme Court 
appeal judgements on 
Akwa Ibom, Rivers and 
Abia States. Amaechi in-
sisted he was conveying 
the wishes of PMB and his 
party APC. Before that, the 
APC governorship candi-
date in Akwa Ibom- Mr 
Umana had visited with a 
pastor to persuade Justice 
Inyang Okoro to decide 
the case in his favour. 
Umana promised to ‘set-
tle’ all the justices in the 
Supreme Court. The ‘holy 
Pastor’ who took Umana 
to Justice Okoro rebuked 
Umana for talking of ‘set-
tling’ the justices. What 
a righteous pastor, who 
thinks that going to per-
suade a judge to pervert 
justice is not corruption 
as long as money was not 
exchanged! God help us 
with this type of ‘ Man of 
God’

   Then enter Justice 
Ngwuta and he drags 
Amaechi again into the 
fray. Amaechi tried to 
coerce him to decide the 
Ekiti governorship appeal 
in favour of APC. Minister 
Ogbonnaya Onu is also 

mentioned in the matter. 
Both justices apparently 
refused to do the bidding 
of Amaechi and Onu and 
perhaps that’s why they 
got the DSS to invade their 
homes and arrest them 
at such unholy hours. As 
expected both ministers 
have denied the accu-
sations. But will that be 
the end of the stories? I 
hope and pray not. The 
ministers need to clear 
their names! I support the 
threat by Amaechi to sue 
the judges. I urge him to 
do so immediately before 
something else happens.

 Last week, the Vice 
President, Yemi Osinbajo, 
made a very remarkable 
statement.” All the insti-
tutions of government 
are corrupt, I mean the 
executive, legislature and 
the judiciary are corrupt. 
What we need is reorien-
tation. That was why the 
present federal govern-
ment is intervening. If we 
refuse to, every facet of the 
country will fail” Damn-
ing and redemptive at the 
same time. This statement 
is the type that shows that 
the VP is indeed a man 
of God. He takes out the 
sophistry and hypocrisy 

T
o be sincere, 
I am truly ex-
cited with the 
w ay  t h e  w a r 
against corrup-

tion is gathering steam. 
My prayer is that PMB 
would not allow the mo-
mentum to decline. Up till 
two weeks ago, the focus 
seemed to have been on 
the past government. Then 
enter the judiciary and the 
pandora box seemed to 
have been opened. Jus-
tice Ademola blamed his 
problems on the Attorney 
General of the federation, 
Mr Malami. He had or-
dered the arrest of Malami 
for professional miscon-
duct when he was in Kano. 
Though he eventually dis-
charged Malami because 
of the intervention of the 
NBA, he was sure the AGF 
had been looking for an 
opportunity to take his 
pound of flesh. 

  Justice John Inyang 
O k o r o  s a i d  M i n i s t e r 
Amaechi is behind his 

One battle too many for Buhari

Politics may trump 
mini budget

MAZI SAM OHUABUNWA
Chairman, African Centre for 

Business Development, Strategy
 Innovation (ACBDSI).

that in societies where cor-
ruption holds sway, there 
can hardly be any form of 
development.

Battles originated by 
corruption

Some politicians of the 
All Progressives Congress 
(APC) and Peoples Dem-
ocratic Party (PDP) are 
in battle with President 
Buhari because of corrup-
tion. President Buhari has 
however vowed that “all 
APC and PDP members 
who are corrupt must face 
trial.”According to reports, 
a 49-member senate cau-
cus of the PDP in the upper 
legislative chamber were 
alleged to have argued that 
“the war against corrup-
tion must not be selective 
and targeted at only op-
position alone.” They claim 
further that the “current 
war on corruption lacks 
transparency, fairness to 
all and appears to be tar-
geted at only at political 
adversaries.”While some 
National Assembly (NASS) 
members argued for in-
stance, that if the Senate 
President, Bukola Saraki, 
was accused for false dec-
laration of assets, why are 
other governors who did 

Anytime I see Presi-
dent Buhari on 
television, I won-
der if he sleeps 

at night because of many 
national challenges he’s 
battling with since he be-
came the President. The 
challenges include but not 
limited to insecurity, sepa-
ratist agitations, corrup-
tion, economic recession, 
and impunity amongst 
others. Corruption is the 
mother of these battles 
within the nation’s po-
litical landscape. When I 
conducted a mental risk 
assessment of Nigeria’s na-
tional security challenges 
in my brain, I conceded 
that corruption is the most 
potent component of all 
threats to our survival as 
a nation. Corruption is a 
cankerworm that has eaten 
deep into the fabrics of 
the Nigerian society. As I 
write, corruption has led to 
wrangling among political 
party members, and it has 
infiltrated the executive, 
legislature, and the judici-
ary in Nigeria such that 
we now have a “triangular 
corruption network.”

Corruption phenom-
enon

M.A. JOHNSON
Johnson is a marine project 
management consultant and 
Chartered Engineer. He is a 

Fellow of the Institute of Marine 
Engineering, Science and 

Technology, UK.

STRATEGY & 
POLICY

Corruption is mostly 
caused by greed, poverty 
and unemployment, but 
President Buhari has de-
cided that he would destroy 
corruption. Yes, he needs 
to destroy corruption, be-
cause it is the 1000-ton 
monster that is slowing 
down the speed of develop-
ment in Nigeria. But when 
corruption is modulated 
with politics, the battle 
against corruption cannot 
be won.

Many scholars have 
been frustrated and dis-
tressed in an attempt to 
really define corruption. 
But the Weberian defini-
tion of the phenomenon 
explains that it is “breaking 
rules pertaining to cer-
tain office.”There are other 
scholars who don’t accept 
this Weberian definition of 
corruption on the grounds 
that Weberian bureaucra-
cies hardly existed in the 
past and are lacking in 
many contemporary so-
cieties. They argued that 
breaking rules can be of 
a practical necessity, and 
that all public functionaries 
do it without necessarily 
being corrupt. Irrespective 
of the conceptual defini-
tion on corruption, I know 
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not declare their assets 
during the same period he 
was governor given prefer-
ential treatment?

Reported cases of cor-
ruption in the judiciary 
is also a battle President 
Buhari and Nigerians must 
fight. The alarm raised re-
cently by the arrest of seven 
state judges and the Fed-
eral Capital Territory was 
very alarming. Corrup-
tion in Nigeria’s judicial 
system stinks to the extent 

Nigeria & corruption: Opening 
the Pandora box

Continues on page 42

Continues on page 42

South Africa’s fi-
nance minister 
Pravin Gordhan 
delivers the me-

dium-term budget pol-
icy statement (MTBPS) 
– “mini budget” – on 
Wednesday (26 October). 
Mr Gordhan has the un-
enviable task of persuad-
ing market participants 
that South Africa would 
remain on the path of 
fiscal consolidation. He 
would probably raise the 
corporate income tax rate, 
some suggest. Higher per-
sonal income tax for the 
wealthy and a new wealth 

tax may also be on the 
cards. Crucially, his views 
on putting state-owned 
enterprises on a sustain-
able path would be of keen 
interest. That is, even as 
he increasingly has less 
clout with them. Recent 
events, like the ‘FeesMust-
Fall’ protesters’ demand 
for free education for all, 
suggest that even if Mr 
Gordhan were not facing 
pushback from President 
Jacob Zuma and some of 
his cabinet colleagues, he 
would still have a tough 
time fulfilling any fiscal 
consolidation promises. 
That is, if he remains long 
enough on the job to see 
them through. In any case, 
the authorities have al-
ready agreed to foot the 
bill of any university fee 
increase – peaked at 8 
percent – for the 2017 aca-
demic year, about 2.5 bil-
lion rand ($180 million). 
Bear in mind, some 300 
billion rand ($21.5 billion) 
was allocated to education 
in the 1.46 trillion 2016/17 
budget, almost twice the 
allocation to health. The 
MTBPS and future budg-
ets would likely need to 
allocate even more, if cur-
rent agitations escalate: 
the ‘FeesMustFall’ pro-
test might only just be 
the beginning, and could 
instigate other protests, 
more decent mass hous-
ing for instance. And there 
has been some sort of 
incrementalism by the 
student protesters in any 
case; seeking a reduction 
of varsity fees at first, then 
asking for free education 
for all and subsequently 
asking for decolonised 
education. Nonetheless, 
the ruling African Nation-
al Congress (ANC) party 

could resort to populism 
to make up for losses it suf-
fered at the local elections 
in August; even though I 
think the results do not re-
quire that it should: South 
Africans just want better 
service delivery. 

Fiscal targets may be 
missed

The finance minister 
would expectedly set 
ambitious fiscal targets. 
Still, he would probably 
make upward revisions 
to the budget deficit pro-
jections he announced 
in February. Then, he set 
deficit targets of 3.2% of 
GDP for the 2016/17 fiscal 
year, 2.8% for 2017/18 and 
2.4% for 2018/19. In my 
submission to Reuters, I 
suggest he might make 
revised deficit projections 
as follows: 3.5% of GDP for 
2016/17, 3.0% for 2017/18 
and 2.5% for 2018/19. Cur-
rent trends and what they 
portend for the fiscal out-
look do not support such 
optimism, however. My 
forecasts – published in 
September – for the likely 
actual levels of the budget 
deficit is 4.0 percent of 
GDP for the 2016/17 fis-
cal year, 3.8 percent for 
2017/18 and 3.5 percent 
for 2018/19. The budget 
deficit was 16.7 billion 
rand ($1.2 billion) for Au-
gust – the penultimate 
month before the end of 
the first half of the 2016/17 
fiscal year, more than dou-
ble the amount for the 
same period in the pre-
vious year. Mr Gordhan 
has no illusions about 
the current harsh reali-
ties, even as he remains 
optimistic, opining just 
last week that South Africa 

Continues on page 42
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