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 Counselor Wang the prefectural Governor, and the other officials requested the master to 

address them.  The Master took the high seat in the Dharma Hall and said, “Today, I, this mountain 

monk, having no choice in the matter, have perforce yielded to customary etiquette, and taken this 

seat.  If I were to demonstrate the Great Matter in strict keeping with the teaching of the Patriarchal 

School I simply couldn’t open my mouth, and there wouldn’t be any place for you to find footing.  But 

since I have been so earnestly entreated today by the counselor, why should I conceal the essential 

doctrine of our school?  Now is there any adept warrior who forthwith can array his battle line, and 

unfurl his banners here before me?  Let him try to proving himself before the assembly!” 

 

 Yesterday I spoke some about the activity of the Dharma, but I don’t think I in anyway 

completed my story about the Dharma activity.  What is the Dharma activity?  If you don’t 

understand what the Dharma activity is then no matter how many times you read this Rinzai Roku you 

will never be able to understand it.  Not just the Rinzai Roku, but Buddhism as a whole.  You can 

study Buddhism as much as you like, but if you do not understand the fundamental principle of the 

Dharma activity you will never understand Buddhism.  

 But from my point of view it seems as if these days, especially recently, the attitude of most Zen 
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study, and most Zen teaching seems to have completely thrown the Dharma activity out the window, 

and instead of investigating the Dharma activity they talk about this and that very difficult thing.  And 

I suppose that when your activity of wisdom becomes very deep then things become very difficult.  

But if your activity of wisdom doesn’t get so deep, and you just have ordinary, everyday kind of 

wisdom, then things are pretty easy.  Ordinary, commonplace wisdom, common sense, isn’t in 

anyway apart from, or other than the Dharma activity, so it is good enough just as it is.  

 If it were the case that we had to study some very difficult thing in order to find salvation  

then what about children?  What about young people?  I guess this would mean they could never 

find salvation .  According to Buddhism a child finds salvation  as a child, a young person finds 

salvation  in the way of a young person, and an old person finds salvation  in the way of an old 

person.  A man and a woman find their salvations in their own ways.  Because there are no such 

things as children and adults, as men and women apart from the Dharma activity. 

 I have been telling you that the conclusion Buddhism gives us is that the Dharma activity is the 

force that brings this Great Cosmos into being.    

 But no matter what existence we observe in this universe we see that no only do all existences 

come into being, but every single existence that has been manifest will then vanish.   

 And so we can see why Tathagata Zen teaches that the Dharma activity simply has as its 

content the activity of giving birth and the activity of leading to death.  But even if I give simple teisho 

like this, and even if you hear it countless times, you still don’t give me your understanding of it.  This 

is why Zen practice, especially in the beginning, is to listen carefully to the Roshi’s teisho, and then in 

your zazen to recite it to yourself silently, over and over again.   

 Zen practice is to repeat, over and over again to yourself in zazen, “Roshi says, the Dharma 

activity has as its content plus and minus, living and dying, tatha-gata and tatha-agata.  The Dharma 

activity is comprised of two mutually opposing activities .”  The Dharma activity is formed by two 

opposing activities which we call tatha-gata and tatha-agata.  Try to do this practice of repeating it to 

yourself over and over again in zazen.  That is Zen practice.  If you do that then undoubtedly you will 
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manifest the wisdom that knows,  “Yes!  That’s it!”   

 When you come to sanzen and I question you, from your response I have no idea what you 

could be doing in your zazen.   

 Isn’t it true that I always tell you in teisho that the plus activity is the male activity, and the 

minus activity is the female activity.  And unfailingly plus and minus, man and woman will meet.  

Doing zazen, even if you sit up at night doing yaza, you should recite to yourself, “Roshi says, plus and 

minus inevitably meet.”  Try doing it, try repeating it over and over, inevitably the wisdom will arise 

that knows, “Yes, that’s really true.” 

  I don’t know what your thinking about, but I’m sorry to say that it seems to me that you 

spend your time in zazen thinking all sorts of very complicated, difficult things about your koan.  It is 

because you don’t know how to do zazen.  The reason why you don’t really know how to do zazen is 

because you get distracted by other forms of zazen that are popular these days, and end up doing that, 

and not real zazen.  

 I always tell you in teisho that the plus activity is always plus, it always does the plus activity.  

And the minus activity always manifests minus activity.  In Tathagata Zen that is what we mean by 

The Original Face.   

 All of you, every single day, every single hour, every single minute, every single second are 

doing your activities.  The plus people are doing plus, and the minus people are doing minus.  We 

also call this original activity the activity of brightness and light, or the activity of love.  Everything is 

always doing this activity.  

 Zen practice is to repeat over and over again, to recite silently over and over again to yourself 

what you heard in teisho, “Roshi says that  the  plus activity  is always manifesting the activity of 

plus.  Roshi says that is its Original Face.”   

 You can understand the plus and minus activities in a personified way, and think of the plus 

activity as the plus self, and the minus activity as the minus “I am” self.   

 And these two opposite functions inevitably will manifest the condition of meeting each other.  
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People don’t ordinarily know this or understand this, but if you really do zazen and try to put this 

principle into practice, then undoubtedly you will come to the realization of “Yes, that’s it!”  The plus 

activity and the minus activity have their original faces, and doing their original activities undoubtedly 

they meet each other.  The two original faces will meet each other.   

 This is the condition in which each activity is manifesting its Original Face.  Plus manifests the 

original face of plus.  Minus manifests the original face of minus.  But tatha-gata and tatha-agata, 

plus and minus are manifesting their original faces without will.  So we can interpret original face to 

mean the natural activity, the activity of nature.  And so if we analyze the activity of nature we can 

see that it is also comprised of plus and minus.  The activity of nature that has plus and minus as its 

content is the exact same thing as the Dharma activity. 

 But who is it who thinks that?  Neither plus nor minus think about anything.  Without 

thought plus and minus are simply manifesting their activities of plus and minus.  

 The teaching of Tathagata Zen says When plus and minus meet inevitably they will both 

breakthrough that meeting, and plus will do the activity of experiencing the world of minus, and minus 

will do the activity of experiencing the world of plus.   

 Plus and minus meet, and then they breakthrough that meeting, but that breakthrough does 

not happen unconditionally.  According to Tathagata Zen unfailingly that breakthrough will give rise 

to a product, or a by-product.  Just in the same way as when in the spring we plant a bean, and as a 

product of that planting a sprout will come up, when breakthrough occurs a by-product is manifest.  

 The teaching of Tathagata Zen says that plus and minus must sacrifice an infinitesimal part of 

themselves.  Plus and minus both give one trillionth of themselves, and through giving that small 

portion of themselves breakthrough occurs.  This kind of teisho is not easy to understand, and that is 

why in your zazen you must repeat it over and over again in order to hope to understand it.  You 

don’t have to sit there thinking about difficult things.  Practice is to just do zazen, and repeat what 

you heard in teisho to yourself.   That is all you have to do. 

 It is fine to sleep during teisho.  I mean there is really no more comfortable sleep you can get 
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than the sleep you can get during teisho.  Everyone seems to get a very warm and comfortable 

feeling, and take a good nap during teisho.  But I wonder if you are napping because you already 

understand teisho?  If you don’t already understand, then maybe you should wake up and listen.  

You are pretty free during teisho time.  Nobody yells at you, and there is nothing that you have to do, 

and so that is probably why you can feel so good, and sleep so peacefully during teisho.  Even when I 

was practicing I used to nap during teisho quite often.  So when I look at you I think, “That must feel 

good.  I remember having those good feeling sleeps myself.”  So just go ahead and sleep.  Don’t 

worry about it!  But, if you don’t understand I suppose it is necessary for you to not sleep, and try to 

listen. 

 When minus breaks through inevitably she will come to arrive at the origin of plus.  And 

likewise when plus breaks through inevitably he will come to arrive at the origin of minus.  This is 

teisho.   Minus arrives at the origin of plus, and plus, conversely arrives at the origin of minus.  So 

each one has reached a place where there is no need to go any further.   

 When minus experiences the world of plus then she arrives at the very origin of plus.  And 

when plus experiences the world of minus he arrives at the very source of minus.  This is what Roshi 

says in teisho, and if you repeat it over and over again to yourself in zazen undoubtedly the wisdom 

will arise that knows that it is the truth. 

 But having arrived at each other’s origin they cannot attach to that condition.   

 The minus activity, having arrived at the origin of plus will inevitably do an about face.  She 

will turn around, and do the activity of looking back towards her own origin.   She will do this about 

face thinking, “I must see my own origin.”   

 The self always wants to see the self.  You always want to look upon yourself.  And plus and 

minus are exactly like this too.   According to Tathagata Zen right at the same time, simultaneously 

they both turn around, and look back towards their own origins.  Everybody wants to know what they 

are, so they want to see themselves.  If you can succeed in really seeing yourself there is nothing 

more satisfactory than that.  Because when that happens you don’t have to seek for yourself 
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anymore, and so there is nothing more peaceful then that.   

 Tathagata Zen teaches about the Dharma activity, and says that the activity of Dharma does an 

activity in which plus and minus arrive at each other’s origins, and then simultaneously they manifest 

the activity of turning around and looking back at their own origin.   According to Tathagata Zen it is 

the Dharma activity that manifests the meeting of plus and minus, and the breakthrough of plus and 

minus, and the condition of plus and minus arriving at each others origins.  And it is also the Dharma 

activity that manifests the turning around of plus and minus, and this desire to see themselves that 

plus and minus both have.  And then the Dharma activity manifests the activity of plus and minus 

returning to their own origins. 

 But then a very difficult problem arises.   

 The minus activity, who is now at the origin of plus, and has turned around, and is looking back 

on her own world, trying to see her own form, she cannot see her own form.  She cannot completely 

see the whole minus world.  And the plus activity is the same.  He is now at the origin of minus, and 

having turned around he is looking back at the world of plus.  And he can see the world of plus, but 

he cannot completely see the world of plus.  He cannot see the entire plus world.  Why?   

 And here for the first time comes that “Why?” situation.   

 You have to really see to the bottom of this principle.  

 When the place of meeting is broken through minus experiences the world of plus, and arrives 

at the origin of plus.   

 When I say “minus experiences plus“ that means plus and minus have become one.  That is 

what experience means.   A condition of the unity of plus and minus has been manifest .  That is the 

manifestation of zero.   

 And likewise when plus breaks through and experiences the world of minus, finally arriving at 

the origin of minus his experiencing that world of minus means he is manifesting zero together with 

minus.   

 But we caution you and say that  this zero that is manifest here, if you really investigate it,  is 
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only half of the entire zero.  Both plus and minus have only experienced half of the whole as zero.  

They have not experienced the perfect zero. 

 Shingen, do you understand?  If you don’t understand this principle you cannot be said to 

really be practicing Zen.  When you have a free moment you fill it up with blabbering and jabbering 

about this and that.  How do you expect to do real Zen practice?   

 The situation in which plus and minus are both standing up on each other’s origin and looking 

back upon themselves is a situation in which they are opposing each other, or facing each other, both 

having experienced zero, but not having experienced the perfect complete zero.  In this case they 

have only experienced half of zero.  They have only experienced their shared place of residence as 

zero halfway.   

 Minus can see half of this entire sphere which is their shared home, but she cannot see all the 

way to where plus is at her origin.  She cannot see passed the shadow in the sphere.   

 And plus is the same.  He has experienced zero.  But he has not experienced the perfect, 

complete zero, only half of the perfect zero.  And so when he turns around he cannot see minus.   

 Plus and minus met, and then they broke through that meeting, and then experienced each 

other’s worlds, but that experience was not a complete, perfect experience.   It was just half of an 

experience.   In this experience plus and minus cannot completely see each other.  And so if you 

stop in this experience that is only half an experience, if you tarry in this imperfect experience that will 

cause you to have a nervous breakdown.   To give you a more concrete example, the man has caught 

his lover, he has caught his woman, he has experienced her.  But he hasn’t completely experienced 

her.  He hasn’t really seen her.  And the woman is the same, she has caught her man, she has 

caught her lover, but she has only halfway caught him, she hasn’t completely seen him.  And so if you 

end up stuck in this situation you will have a nervous breakdown. 

 And that is why the minus activity begins doing the activity of returning back to her own origin, 

because through that activity she will finally be able to completely see herself, completely catch her 

self.  And the plus activity is similar.  He is as the origin of minus, but he has not totally experienced 
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himself.  He has not totally seen himself, caught himself, grasped himself, and so he also begins to do 

the activity of returning to his own origin in order to completely see himself.   

 But as I have been telling you, the minus activity cannot return to her origin doing minus.  She 

has to now do plus.  She has to now do the expanding activity in order to return to her origin.  But 

we warn you here, if you are the minus activity in this case, and you think to yourself, “I am the minus 

activity.  I am a woman.  I cannot do the male activity.  I cannot do the plus, expanding activity” 

there is no way that you will be able to return to your source.  If you think, “I am a woman,” then that 

is a mistake.  Even though you may be a woman, you are not a woman.  Your manifestation of the 

female activity is just one expedient means, one upaya, used at certain times for the sake of totally 

experiencing your one shared home.  Sometimes you do the female activity, and on the return 

journey you do the male activity.  But both of these are simply means by which you can completely 

experience the whole body of the .Dharma activity.  These activities are just means to experience the 

truth.  And so if you fixate yourself as a man or a woman that is a big mistake, because in reality the 

self is never fixated as either a man or a woman.  It is when you are faced with returning to your 

origin that you will first come to manifest this wisdom.   

 And plus is exactly the same.  He cannot do plus if he is ever going to get back to his source.  

It is only when he does the minus activity, it is only when plus does the activity of contracting that he 

can return to his origin.  Plus does do the plus activity, but there are time when he does do the minus 

activity, the contracting, female activity, and minus originally does do the minus activity, but in order 

to return to her source, she, at times, does the plus activity.  

 This is what we mean by the equality of men and women.  Without understanding this 

fundamental principle, running around yelling, “Men and women are equal” is a big mistake.  From 

the perspective of Tathagata Zen we can very severely criticize the politics of this human world, 

because from our point of view it seems as if people arbitrarily and self centeredly fixate themselves as 

men and women and then from that fixated point of view make all sorts of rules. 

 But getting back to our story, plus and minus are at each other’s origins, and now they have 
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begun to do the activity of returning home.     

 But as they begin to return home they both simultaneously together will meet their who they 

previously had given birth to.  They bump right into this world which is comprised of 0.001 of plus, 

and 0.001 of minus having unified.  So the world they bump into is a zero world, but it is an imperfect 

zero world. 

 How can they possibly break through this situation of having bumped up against this imperfect 

zero world?  How can they possibly break through and return to their own sources?  

 Finally we have run up against something really hard, but inevitably you will bump up against 

this difficult problem. 

 The minus activity who has been transformed into plus and is doing plus runs up against her 

child, and no she must take back that portion of minus she had given in order to birth the child in order 

to breakthrough this meeting and return to her origin.  Tathagata Zen teaches that similarly the plus 

activity who is now doing minus, when he meets up with his child he takes back, he snatches up the 

plus portion he had given in order to birth the child, and then is able to continue on back to his own 

source.   

 Plus and minus inevitably will meet their child, and just as inevitably they will take back that 

portion of themselves they had sacrificed in order to birth the child, and then continue on to their own 

origin. Inevitably this sort of thing happens.  But when you look at our human world there are 

certainly times when neither plus nor minus can meet the child that they had birthed.   But it is 

because we humans are selfish, and self centered, and act arbitrarily that kind of situation happens, of 

not being able to meet your child, it isn’t the Dharma activity that cause those sorts of situations.  It is 

only we people. 

 When it comes to the activity of the Dharma undoubtedly plus and minus do meet their child, 

and undoubtedly they both take up the plus and minus portions they had given, and then return to 

their origins.   

 And when minus does get back to her own origin she is now manifesting the perfect, complete, 
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minus, the clear, clean, pure minus, and when plus returns to his origin he is now manifesting the 

perfect, complete, clear plus activity.  And according to Tathagata Zen this is when finally plus and 

minus in the exact same way are manifesting the perfect zero, the complete zero.  They have both 

completely experienced their one shared home as zero.  

 And we also very clearly and sternly remind you that it is only now that plus and minus have 

returned to their own origins that although they are facing each other, they are in a sense opposing 

each other, they are also sharing the holding of their one world together.  They are holding the world 

equally.  They are doing the activity of holding this one world.  This is the manifestation of real One 

True Nature.  

 Because you try to think about One True Nature from your “I am” point of view that is why it is 

difficult for you.  When you stand up in the “I am” perspective then plus is also standing up in the “I 

am” perspective, and so is minus.  But in this situation plus and minus are together, mutually doing 

the activity of holding this one and only world.  What I am saying is that without working to do the 

activity of holding the world together the manifestation of One True Nature will not appear.  When 

you do the activity of holding this one world together then your “I am” has dissolved, and you are 

manifesting yourself as zero. 

 And this state of plus and minus having gotten back to their own sources is when the condition 

of the origin is said to have manifest a new condition of the origin.  The Dharma activity has, through 

expanding, manifested a new condition of the origin.   

 I’m sure that for the beginning students especially this must be a very difficult sort of teisho to 

understand, but if you do zazen wholeheartedly, if you do yaza wholeheartedly, and recite this teisho 

to yourself over and over again you will come to understand it.   

 Now in this culturally advanced world we have audio tapes, and so you can listen to an audio 

tape of the teisho over and over again, repeat it and repeat it, and in this way practice teisho.  It is 

probably necessary to do this because it is a difficult thing to grasp.  You probably need to do zazen, 

and listen to the tape of teisho in order to really do teisho practice.  This is why I think I would like to 
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make a tape that could be easily understood by you.  But if I take all the time to make a good tape it’s 

going to be expensive.  I hear that here, and there, and everywhere people are getting rich from this 

kind of tape, so I have to make my tape even more expensive than anybody else’s.  The shika is 

always asking me,     “Please Roshi why don’t you make a tape.  Please make a tape for us.”  And 

since everybody asks me to make a tape I really feel like before I die I should make a tape, but actually I 

am already on the verge of dying already, so it is going to be hard to make one before I go. 

 In the text when he talks about “In strict keeping with the teaching of the patriarchal school” 

that teaching of the patriarchal school that he refers to is the teaching of engi, pratitya-samutpada.  

And that is what Rinzai is giving teisho on.  It is a difficult thing, but I will talk about it again tomorrow. 

 But even though I tell you this principle over and over endlessly, when you come to sanzen, and 

I see how you try to answer your koan, I realize “Wow, this stuff really must be hard for these folks to 

understand, because nobody seems to get it at all.”  But the reason why it is so difficult for you is 

because you insist on seeing things from your “I am” point of view.  If you cannot really understand 

that the “I am” point of view is not the point of view of your true self you will never be able to really 

answer a koan.   

 Some people even shed tears and cry to me, “Why can’t I understand?”  But there is no need 

for you to cry.  It is simply that you are attached to your “I am” self that you cannot understand.  It 

is actually I who really want to start crying.  I am the one to be pitied!  So even if your motivation is 

just to help out this old man, try to give a true answer to your koan, please! 

 

終 

the end 

 

 


