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Rural Education and Development (READ) Global partners with communities in rural Nepal, India, 
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Combining education, enterprise, and community development, READ collaborates with rural 
communities to build these centers and form sustaining enterprises to ensure long-term 
maintenance and success. 

 

 

About Learning for Action 
Established in 2000, and with offices in San Francisco and Seattle, Learning for Action (LFA) 
provides highly customized research, strategy, evaluation, and capacity building services that 
enhance the impact and sustainability of social sector organizations across the U.S. and beyond. 
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Executive Summary 
 

Background 

Rural Education and Development (READ) Global works in rural villages in Nepal, India, and Bhutan 
to alleviate poverty through a collaborative approach that combines education, enterprise, and 
community development. READ partners with communities to establish community library and 
resource centers (READ Centers), which provide villagers with access to books, newspapers, 
publications, and information technology—as well as educational, empowerment, and economic 
development programming—that they could not otherwise access. 
 
What has been the impact of READ Centers in these communities? To find out, READ worked with 
Learning for Action (LFA) in 2012 and 2013 to first develop a monitoring and evaluation (M&E) 
framework, and then field test the evaluation in select READ Centers in all three countries—five 
Centers in Nepal, four in India, and two in Bhutan. This report shares findings and 
recommendations from that field testing process, focused on the following areas of impact:  

I. Increased access to, usage of, and exchange of knowledge, information, and 
resources; 

II. Increased women’s empowerment; 

III. Increased community ownership and engagement with READ Centers; 

IV. Increased economic opportunities for community members; 

V. Increased culture of reading for learning1; and  

VI. Increased social capital of communities2. 
 

To collect data on the extent to which READ Centers help rural communities achieve these 
outcomes, READ staff and volunteers administered surveys to Center users—including special 
surveys given to women, youth, teachers, and livelihood training participants—as well as to Center 
Management Committee3 members. Mixed-gender and women-only groups of Center users 
participated in focus groups at each Center to provide more in-depth qualitative information about 
how the Center has facilitated changes for themselves and their families.  
 

Key Findings  

I. READ Centers increase access to, usage of, and exchange of knowledge, information 

and resources.  
 

Members of rural communities in Nepal, India, and Bhutan typically have limited access to 
written information and materials. Resources such as books, newspapers, magazines and 
computers are scarce in many villages, and when they are available, they are typically too 
expensive for community members to afford.  

The evaluation found that by providing access to knowledge, information, and resources through 
library materials—including to students and teachers—and by creating opportunities for 
community members to exchange information with one another, READ Centers: 

                                                             
1 READ Nepal and Bhutan selected this as an additional priority outcome for the evaluation. This outcome was measured 
in Centers in those two countries only. 
2 READ India selected this as an additional priority outcome. This outcome was measured in READ India Centers only 
3 Center Management Committees are the teams of community members elected by their peers to oversee each Center. 
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1. Significantly increase community members’ access to information: The majority of Center 
users in each country (99% in Bhutan, 75% in India, and 67% in Nepal) said they would not 
have had access to some or all of this information if not for a READ Center. In addition, a large 
majority of Center users (94% in Nepal, 93% in Bhutan, and 85% in India) access books in 
their local READ Center, and nearly all have used their Center to obtain information about 
health. 
 

2. Promote educational advancement: More than half of youth (60% in Nepal, 58% in India, 
56% in Bhutan) use their Center’s resources to help with school work. The majority of teachers 
use the READ Center books several times per month to build their knowledge, to help plan 
their lessons, or to use in the classroom with students. The vast majority of teachers in India 
(92%) and Nepal (84%) perceive that students’ attendance has increased moderately or very 
much as a result of having a Center in their community and they believe that students’ grades 
have improved as a result of the presence of the Center (91% of surveyed teachers in India and 
88% in Nepal). 
 

3. Increase community members’ use of the internet and written materials to find critical 
information: Between half and three-fourths of Center users in Nepal (59%) and India (73%), 
and nearly half in Bhutan (47%), have increased their level of comfort using computers to 
access information and resources. A large majority (83%) of Center users in Nepal and 31% of 
Center users in Bhutan use written materials to gather information they need. 
 

4. Enable Center users to regularly share information they gain from READ Center 
resources with others: A majority of Center users in all three countries (96% in India, 88% in 
Nepal, and 69% in Bhutan) have shared information with at least one person in the last month 
that they learned from materials in the READ Center. Health information is the most common 
type of information Center users share. 

 

II. READ Centers increase women’s empowerment  
 

Women in all three countries report notable changes in their feelings of empowerment as a result of 
coming to READ Centers. Simply providing the space where women are allowed to gather, share 
information, and learn is a significant driver of change for women. Some READ Centers also offer 
women’s empowerment programs, trainings, and savings co-ops, which contribute to and enhance 
the outcomes women experience as a result of coming to the Centers. Empowerment manifests in 
several significant changes for women, including increased confidence, self-esteem, comfort 
speaking in front of groups, and decision-making power. READ Centers aim to increase women’s 
feelings of empowerment by creating opportunities for them to leave their homes, share ideas and 
thoughts with other women, and gain new knowledge and skills. Additionally, economic 
opportunities available through READ Centers contribute to women’s empowerment considerably 
by creating opportunities for women to earn an income, contribute to financial decision-making in 
their homes, and provide for their families. The evaluation surfaced four findings that emphasize 
the notable role READ Centers play for empowering women: 
 

1. READ Centers are a space for women to gather, problem-solve, and learn. Centers 
also dramatically improve women’s opportunities: In India and Nepal, cultural barriers 
have traditionally limited women’s ability to leave their homes unaccompanied and gather 
with other women. As a result, women have few opportunities to talk with one another or to 
access resources and information to increase their knowledge and skills. Women share 
overwhelmingly in the evaluation that the establishment of the READ Centers has 
dramatically altered their realm of opportunities; the READ Centers are uniquely safe and 
trusted community spaces in which they can gather, share information, learn, and increase 
their feelings of empowerment.  
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2. READ Centers offer trainings and services that improve economic opportunities 
empower women: Many Centers in Nepal and India4 offer livelihood trainings, and women 
at those Centers have learned skills that have helped them generate an income. A subset of 
Centers in Nepal have savings co-operatives through which women invest a small amount of 
money each month, and take turns receiving loans from the shared savings. Nearly two-
thirds (63%) of women at Nepal’s READ Centers with savings co-ops have increased their 
income or savings and one-fifth (20%) have started their own income-generating business. 
  

3. Visiting READ Centers helps women increase their confidence, self-esteem, and 
decision-making power: A majority of women (83% in Nepal, 66% in India, and 58% in 
Bhutan) report that their confidence has increased moderately or significantly since coming 
to the READ Center. A large majority of women in Nepal (80%) and India (79%), and 42% in 
Bhutan, have increased their self-esteem since coming to the READ Center. About two-
thirds of women in India (68%) and Nepal (62%) report that they have more decision-
making power in their homes or communities as a result of coming to the READ Center; 
approximately one-fourth (26%) of women in Bhutan report increased decision-making 
power.  
 

4. In Bhutan, READ Centers create opportunities for women to learn and increase their 
presence in the public sphere: While women in Bhutan do not experience oppression and 
restricted mobility in the same way women in India and Nepal do, the history of excluding 
women and girls from education and leadership positions has created a landscape where 
women rarely hold public leadership positions. READ Centers have high potential to 
enhance women’s empowerment in Bhutan by creating a non-intimidating and welcoming 
space for women to increase their education and knowledge and to build confidence and 
leadership skills. 
 

III. READ Centers successfully foster community ownership and engagement.  
 

By engaging the community in establishing, maintaining, and sustaining the READ Center, READ 
cultivates authentic community ownership over READ Centers. The impact of this deep partnership 
with communities is evident in the evaluation’s findings about the engagement in and ownership of 
READ Centers that community members feel: 
 

1. Community members contribute significantly to their READ Centers: At least three-
quarters of Center users in India (83%) and Nepal (75%) have contributed in some way to 
their READ Center. Nearly half (48%) of Center users in Bhutan report contributing in some 
way to their Center. The most common way community members have supported the 
Center is by volunteering time: 76% of Center users in Nepal, 57% in India, and 36% in 
Bhutan have volunteered their time to support their local Center. 

 

2. Community members have a very strong sense of ownership of and belonging to their 
local READ Centers: A large majority of Center users in Nepal and India (96% each) and 
Bhutan (80%) feel a sense of belonging to their local READ Center. In Nepal and India, 
approximately two-thirds of Center users report that feel like the Center is somewhere they 
belong very much (67% in Nepal and 63% in India). In contrast, 21% of Center users in 
Bhutan feel like they belong at their Center very much. A majority of CMC members (85% in 
India, 76% in Nepal, and 67% in Bhutan) report that community ownership of and 
engagement with the Center has increased moderately or very much over the past year. 

                                                             
4 READ Centers in Bhutan do not yet offer livelihood trainings. 
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3. Center users, including youth, feel strongly engaged in decision-making about their 
Centers’ programming and resources: The majority of Centers users (80% in Bhutan, 
73% in India, and 63% in Nepal) report that they have had opportunities to engage in 
decision-making about their local READ Center at least some of the time. Two-fifths (40%) 
of users in Nepal, 29% of Center users in India, and 16% of Center user in Bhutan report 
that they have had such opportunities very often. Additionally, nearly three-quarters of 
Center users in Nepal and India believe that their opinions have at least some influence over 
decisions about the Center’s programming and resources (73% in India and 72% in Nepal). 
In contrast, only 12% of Center users in Bhutan perceive that their opinions influence 
decisions about the Center’s programming and resources. 
 

4. Community members’ trust in CMCs is mixed: While a large majority of Center users in 
all three countries trust the CMC to represent their needs at least moderately (74% in 
Nepal, 82% in India, and 68% in Bhutan), Center users in India are more likely to trust them 
very much than in Nepal and Bhutan (56% in India, compared to 22% in Nepal and 21% in 
Bhutan).  

 
IV. READ Centers increase economic opportunities for community members. 

 

READ Centers increase economic opportunities for community members by offering livelihood 
trainings, savings co-ops, and in some cases, employment opportunities through the sustaining 
enterprises. Increased literacy and computer literacy are also drivers of increased economic 
opportunities for Center users. The evaluation findings reveal that READ Centers contribute 
substantially to increased economic opportunities, increased income, and in turn, improved quality 
of life for Center users: 
 

1. Livelihood trainings offered at READ Centers enable participants to earn more 
income and improve their quality of life: All Center users in Nepal and 76% of Center 
users in India who completed a survey after participating in a livelihood training believed 
what they learned in the training would be somewhat or very beneficial to them. A large 
majority of livelihood training participants (97% in Nepal and 79% in India) report that if 
there were not a READ Center in their community, they would be able to gain none or only 
some of the skills they learned during the training. A majority of livelihood training 
participants (76% in Nepal and 86% in India) who completed a survey weeks or months 
following the training report that their income has increased since the training.   
 

2. Women increase their income and savings through savings co-ops affiliated with the 
READ Centers: Nearly two-thirds (63%) of women in communities in Nepal with savings 
co-ops have increased their income or savings. One-fifth (20%) have started their own 
income generating business. 
 

3. READ Centers provide resources and trainings that provide economic benefits to 
users: The majority of Center users in India (74%) and Nepal (63%) report that their 
income has increased moderately or very much as a result of increased access to 
information, knowledge, and skills at the READ Centers. In Bhutan, where Centers have not 
implemented programming to enhance economic outcomes, 12% of Center users report 
increased income. A majority of Centers users (76% in India and 64% in Nepal) report that 
their ability to take care of their family’s economic needs has increased either moderately or 
very much because of the READ Center. In Bhutan, 8% of Center users report an increased 
ability to take care of their family’s economic needs. 

 

V. READ Centers promote a culture of reading for learning in Nepal, and to a 
lesser extent, Bhutan. 
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Beyond simply increasing access to reading materials, READ Centers serve to foster a culture of 
reading for learning, and to provide a setting where community members gather with reading as a 
central purpose and a norm. READ Center use has notably strengthened the culture of reading for 
learning among Center users of all ages in Nepal and has contributed to moderate increases in 
reading culture in Bhutan: 
 
A large majority (94%) of Center users in Nepal report that their reading habit has increased either 
moderately or very much as a result of coming to the READ Center. Less than one-third (31%) of 
Center users in Bhutan reported an increase in their reading habit. Changes in reading habit vary 
notably by age in Bhutan: 50% of youth Center users report an at least a moderate increase in 
reading habit, compared to 11% of Center users ages 46-60. 

 

VI. READ Centers increase the social capital of communities in India.  
 

Social capital refers to the trust, cohesiveness, networks, relationships, and norms shared by a 
group of people. Developing strong social capital can pave the way for a community—including 
historically marginalized people—to engage in a wide variety of beneficial actions, from political 
organizing and economic pursuits to sharing useful information and helping neighbors with 
childcare. READ India aims to foster an increase in social capital in READ Center communities as 
part of its strategy to increase rural prosperity. Both the educational and community engagement 
aspects of READ India’s work contribute to social capital. The evaluation findings show that READ 
Centers have contributed to increased social connectedness:   
 
A large majority (82%) of Center users in India report that being involved in the READ Center has 
contributed to an increased feeling of trust in their community. In addition, nearly all (90%) of 
Center users report seeking out support from community members at least some of the time and 
40% do so very much. 

 

Conclusions and Recommendations  

READ Global has developed a unique and highly effective model for bringing education, women’s 
empowerment, and sustainable economic development to rural communities in South Asia. 
Through READ’s three pillars of education, community development, and enterprise, READ Centers 
in rural Nepal, India, and Bhutan are creating life-changing literacy, empowerment, and economic 
outcomes for the community members who use them.  In the spirit of learning for action, the 
following recommendations draw on the promising aspects of READ’s efforts to date and 
opportunities for READ to continue to develop and strengthen its approach through future work. 

1. Maintain and increase availability of health information and resources 
2. Ensure and expand resources for teachers and students 
3. Expand women’s empowerment programming to more READ Centers. 
4. Continue offering and expand livelihood trainings to promote economic advancement 
5. Maintain deep and authentic partnerships with communities from the point of 

initiation as a core aspect of the READ model 
6. Assess prioritization of cultivating a culture of reading for learning and align 

program efforts accordingly 
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I. Introduction  
 

Background 

About READ 

Rural Education and Development (READ) Global works in rural villages in Nepal, India, and Bhutan 
to alleviate poverty through a collaborative approach that combines education, enterprise, and 
community development. READ partners with communities to establish community library and 
resource centers (READ Centers), which provide villagers with access to books, newspapers, 
publications, information technology, as well as education, empowerment, and economic 
development programs. READ Centers provide knowledge, information, and opportunities to all 
community members, regardless of age, gender, ethnicity, or education level.  
 
READ Global is based in San Francisco and has offices in Nepal, India, and Bhutan to manage the 
work in each country. The first READ Center opened in Nepal in 1991 and as of December 31, 2013 
there were 54 READ Centers across the country, providing 1.77 million community members with 
access to educational resources, programs and opportunities. READ scaled its model to India in 
2007 and to Bhutan in 2008. As of the end of 2013, there were ten Centers in India, with a reach of 
148,678 community members, and five Centers in Bhutan, with a reach of 34,507 community 
members.   
 

About the READ Model 
 
The READ model hinges on the belief that empowering communities is a critical step toward 
increasing rural prosperity. In the development of each READ Center, READ partners closely with 
the community and ensures that community members invest in the Center’s development through 
financial, in-kind, or volunteer contributions. Once the READ Center is established, community 
members play critical roles in maintaining the Center and making decisions about its development. 
Community members serve on a Center Management Committee (CMC) to make decisions about 
Center maintenance and growth, join subcommittees to contribute to specific aspects of 
programming, or work in the READ Center. The CMC is a guiding body for each READ Center: it 
oversees the Center’s budget, programming, and resources, and serves to receive community input 
and feedback about the Center’s offerings to make sure it meets the community’s needs. The 
community is also responsible for sustaining the READ Center in the long term: each READ Center 
must have at least one sustaining enterprise that generates revenue for READ Center maintenance 
and growth. By engaging the community in establishing, maintaining, and sustaining the READ 
Center, READ fosters authentic community ownership over each READ Center. 

 
READ implements its model in each new community in three phases, starting with identifying 
resources and leadership to establish the Center, and ultimately ensuring programming in the 
Center that aligns with each community’s unique needs. READ describes the phases as follows: 
 Phase 1 – Pre-Implementation: Community mobilization and securing of a donation of 

land/building, project development and formation of a Center Management Committee (CMC) 
to oversee ongoing operations of the Center. 

 Phase 2 – Creation of Center: Construction or renovation of an existing building and the 
establishment of the key components of the Center (library, ICT section, women’s and children’s 
sections); creation and seed funding of sustaining enterprise. 
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 Phase 3 – Capacity Building, Training, and Ongoing Operations: Provision of trainings and 
programs provided to a Center for one to three years after a Center is established on topics such 
as literacy, livelihoods, ICT training, environment, rights, etc. This phase also includes the 
provision of capacity building trainings to promote the sustainability of the Center and the 
sustaining enterprise. 
 

The resources and programs offered in the READ Centers vary by country and by Center. While all 
READ Centers carry books, newspapers, and other written materials, community members can 
often find a variety of other resources and programs offered at their Center, including: 
 Information and Communications Technology (ICT) 
 Computer literacy trainings 
 Audio/visual resources 
 A children’s section with children’s books and developmental toys 
 A women’s section 
 Livelihood trainings 
 Women’s empowerment trainings 
 Women’s savings co-operatives 
 Literacy trainings 
 Practical Answers™ (Available in a subset of Nepal’s READ Centers only, Practical Answers™ is a 

partnership run by READ and Practical Action that provides community members with 
information and answers to questions from experts outside of the community) 

 
Partnerships are the primary way through which READ Centers offer programs and services.  Each 
READ Center forms its own partnerships to bring additional resources to the community, based on 
the community’s demands and needs. For example, many READ Centers create partnerships with 
local health organizations or experts and providers to bring health education and services to the 
community, and some READ Centers partner with public radio stations to create widespread access 
to information.  READ country offices also assist in creating partnerships that can serve multiple 
communities, such as the Practical Answers program in Nepal. 

 

About the READ Evaluation 

READ Global hired Learning for Action (LFA), an independent strategy and evaluation firm, in 2011 
to develop a monitoring and evaluation (M&E) framework to facilitate the first comprehensive 
impact evaluation of the READ model. The M&E framework includes an organizational theory of 
change, logic models for each country, an evaluation plan, data collection instruments, and a data 
collection training manual for READ country staff to use for ongoing evaluation efforts. While READ 
staff sees that READ Centers contribute to substantial impacts in individual communities, they have 
not had the means to systematically demonstrate those positive outcomes without an evaluation 
framework. LFA worked with READ to develop an M&E framework and data collection approach 
that will guide ongoing evaluation efforts and be managed by READ country staff in future years. 
After receiving training from LFA, READ staff field tested the data collection instruments in early 
2013 and LFA analyzed the data. This evaluation report includes key evaluation findings from the 
field testing data. Recommendations for modifying evaluation instruments and plans for future 
outcomes measurement will be captured in a separate communication to READ Global. 
 
A description of the characteristics of participants in the field testing surveys and focus groups is 
included in Appendix A. 
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Prioritized Outcomes and Evaluation Framework Overview 

READ’s model aims to influence many important outcomes. The complete list of intended program 
outcomes is specified in the READ Theory of Change and in country-specific logic models. These 
evaluation frameworks are included in Appendix B. However, to minimize burden on the in-country 
teams who would be responsible for data collection and to ensure that the evaluation efforts align 
with available resources, it was important to include only a subset of outcomes in the M&E plan. 
LFA worked with READ Global staff and the three Country Directors to make decisions about which 
intended outcomes to prioritize for measurement in the field testing and subsequent evaluation 
efforts. READ staff selected outcomes based on two key criteria:  

1. Need for communication: Which outcomes they most want to demonstrate and share with 
the field, existing investors, and potential funders; and 

2. Need for program implementation and replication decisions: Which outcomes they 
most want to test to determine whether the program model is contributing to them as 
intended, or if programmatic changes need to be made to better achieve those outcomes, 
both for existing Centers and future locations.   

 
READ staff selected four shared outcomes that the evaluation would measure for all three 
countries, and each country office chose one additional outcome that they considered important for 
the specific work happening in the READ Centers in their country. The outcomes prioritized for the 
2013 field testing and evaluation are: 
 Increased access to, usage of, and exchange of knowledge, information, and resources; 
 Increased women’s empowerment; 
 Increased community ownership of and engagement with READ Centers; 
 Increased economic opportunities for community members; 
 Increased culture of reading for learning (READ Nepal and Bhutan only); and  
 Increased social capital of communities (READ India only). 
 

Methods 

This section provides a brief overview of the evaluation methodology. A combination of surveys 
and facilitated focus groups was used to gather data about Center users’ experiences with the READ 
Centers and the changes they saw in themselves and their communities because of the Centers.  

 

Data Collection  

During the field testing process, READ staff and community volunteers collected data using the 
following data collection instruments: 

1. Center Users’ Survey: A diverse group of Center users over the age of 19 years old 
completed the Center Users’ Survey.5 The purpose of the Center Users’ Survey is to collect 
information about: 1) how READ Center users increase their use and exchange of 
knowledge, information, and resources; 2) how users engage with and demonstrate 
ownership of the READ Center; 3) the ways in which a culture of reading has increased in 
Nepal and Bhutan READ Center communities; 4) increased social capital for India READ 
Center communities; 5) increased community ownership of and engagement with READ 

                                                             
5 Although the Center Users’ Survey was intended for Center users over the age of 19, in a few cases Center Users’ Survey 
responses from younger Center users (ages 13-18) were inadvertently collected in the field; these responses are included 
in the analyses.    
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Centers; and 6) increased economic opportunities available for community members that 
use the READ Center. 

2. Women’s Survey: Adult women Center users completed the Women’s Survey to explore 
the ways in which women’s empowerment has increased in READ Center communities. 
Women who completed this survey also completed the READ Center Users’ Survey. 

3. Youth Survey: Youth, ages 13-19 years old completed the Youth Survey. This survey 
gathers information about READ Center youth outcomes, including: 1) use and exchange of 
knowledge, information, and resources; 2) how youth engage with and demonstrate 
ownership of the READ Center; and 3) increases in the creation of a culture of reading 
among READ Center youth in Nepal and Bhutan.  

4. Teachers’ Survey: The Teachers’ Survey was completed by teachers in the READ Center 
catchment area. The survey collects information about how teachers use the Center and 
what changes they are observing in reading habits among their students. 

5. Center Management Committee Survey: Members of the Center Management Committee 
(CMC) at each Center completed the CMC Survey. In the survey, CMC members assessed 
changes in the prioritized outcomes, reported on changes in programs and services in the 
Center, and shared information about representation of disadvantaged community 
members and women on the CMC at in the Center.  

6. Livelihood Training Survey: Center users who participated in livelihood trainings 
completed the Livelihood Training Survey immediately following a training. The survey 
assesses the extent to which the training increased participants’ knowledge and skills 
specific to the training subject, their satisfaction with the training, and their intentions to 
start a business using their new knowledge and skills.  

7. Livelihood Training Follow-Up Survey: Center users who had participated in a past 
livelihood training completed a follow up survey to share any increases in economic 
empowerment  they experienced as a result of the skills they acquired and implemented 
after the trainings. 

8. Center Users’ Focus Group: A subset of Center users from each Center participated in the 
Center Users’ Focus Group. Focus group participants were diverse in age, gender, level of 
engagement with the Center, and in the types of services and resources they accessed at the 
Center. The Center users’ focus group was designed to provide more in-depth information 
about the ways in which community members engage with and benefit from the Center. 

9. Women’s Focus Group:  A subset of women from each READ Center participated in the 
Women’s Focus Group. The Women’s Focus Group was designed to gather in-depth 
information about the reasons women come to the Center and the ways they have benefited 
from the Center. 

 
The complete set of instruments is included in Appendix C. 
 
Center users may have participated in more than one data collection method if they fell into 
multiple user groups. For example, a Center user who has participated in a livelihood training might 
have completed a Center User Survey and a Livelihood Training Survey. However, different 
instruments collected different types of data; in other words, completing multiple types of surveys 
did not result in redundant data.  
 
READ country staff collected data from a small sample of READ Centers that varied in length of time 
in operation, region in the country, and programs offered. The sample included two Centers in 
Bhutan, four in India, and five in Nepal. They implemented all nine instruments in each of the field 
testing sites. READ staff conducted all focus groups, and in India and Bhutan READ staff also 
collected all survey data. In Nepal, READ Nepal staff trained volunteers to collect survey data. READ 
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staff in India and Bhutan administered surveys for Center users who were unable to complete the 
survey themselves because of limited literacy or who preferred to share answers verbally. 
Community members completed self-administered surveys where their level of literacy and 
comfort allowed. All surveys were administered by staff and volunteers in Nepal. Data collection 
took place in winter and spring 2013. The number of people included in the sample for each type of 
survey is included in Appendix A. 
 

Data Analysis 

READ staff shared all survey and focus group data with the LFA evaluation team for analysis. LFA 
conducted statistical analyses on all survey data using the Statistical Package for the Social Sciences 
(SPSS) and conducted content analysis on all qualitative data from focus groups to surface key 
themes.  
 

Field Testing Overview 

The purpose of field testing these instruments was two-fold: 1) to gather data from READ Centers 
and community members about the prioritized outcomes in each of the countries; and 2) to test the 
instruments and gather information that will inform instrument revisions for ongoing evaluation 
efforts. READ staff chose a sample of READ Centers to include in the field testing process. They 
selected READ Centers that represented diversity in: 1) geographic location; 2) length of operation; 
and 3) types of programs offered. Through the field testing process, READ staff used all data 
collection instruments to gather data from the field test READ Centers in each country, and then 
shared their recommendations to the LFA team about changes to the instruments to help ensure 
that the questions in the surveys and focus groups resonate with community members. Statistically 
representative target samples of community members, based on the unique population of Center 
users in each location, were identified for each Center. In all cases, the targeted samples were 
reached for field testing. 
 
Please refer to Appendix D for information about each of the READ Centers included in field testing, 
as well as the number of people who completed data collection at each READ Center. 
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II. Do READ Centers increase access to, usage of, and 

exchange of knowledge, information, and resources?  
 

Background 

Members of rural communities in Nepal, India, and Bhutan typically have limited access to written 
information and materials. Resources such as books, newspapers, magazines and computers are 
scarce in many villages, and when they are available, they are typically too expensive for 
community members to afford. READ hypothesizes that access to written materials and computers 
creates a pathway for community members to achieve an improved quality of life. By providing 
access to knowledge, information, and resources through the materials available in READ Centers, 
and by creating opportunities for community members to exchange information with one another, 
READ believes that it sets the stage for communities to experience wide ranging changes, including 
economic benefits, improved health outcomes, stronger educational performance, and 
improvements in women’s empowerment.  
 
To explore the extent to which Center users have better access to information and knowledge, and 
the extent to which improved access to information and knowledge has contributed to increased 
information sharing, the evaluation looked to answer the question: Do READ Centers increase access 
to, usage of, and exchange of knowledge, information and resources? 
 

Evaluation Findings 

The evaluation findings reveal that READ Centers in all three countries have increased community 
members’ access to information and have supported Center users to become more comfortable 
using the Center resources to find information they need. Specifically, the evaluation surfaced four 
findings that answer this question: 

5. READ Centers significantly increase community members’ access to information 
6. READ Centers promote educational advancement 
7. Center users increase their use of the Internet and written materials to answer questions 
8. Center users regularly share information they gain from READ Center resources with others 

 

Finding 1: READ Centers significantly increase community members’ access to 

information 

READ Centers are primarily located in rural and semi-urban areas where access to information and 
economic opportunities is limited. By providing books, newspapers, magazines, computers, and, in 
many READ Centers, free public access to the Internet, READ has greatly increased community 
members’ access to information. Center users can access literature and reference materials, as well 
as practical information about highly relevant topics like health and agriculture. Evidence of 
increased access to information includes:  
 The majority of Center users in each country (99% in Bhutan, 75% in India, and 67% in Nepal) 

said they would not have had access to some or all of this information if not for a READ Center. 
 A large majority of Center users (94% in Nepal, 93% in Bhutan, and 85% in India) access books 

in their local READ Center. 
 Nearly all Center users (97% in Bhutan, 94% in India, and 88% in Nepal) have used the Center 

to access information about health. 
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Nepal 

The most commonly used resources that Center users report accessing at the READ Centers in the 
past year are written materials. Nearly all (94%) of Center users have accessed newspapers, 93% 
have accessed books, and 89% have accessed magazines. Use of newspapers and books differs 
significantly by the length of time Center users have been coming to the READ Center and by age. 
Users who had been coming to the Center for less than six months were statistically less likely to 
have used newspapers or books at the READ Center than Center users who have been coming to the 
Center for a longer period of time, and users between the ages of 13-19 were statistically less likely 
to have used newspapers or magazines than older Center users.  
 
The resources available in READ Centers are 
particularly valuable to community members when 
they provide practical knowledge that community 
members would not be able to access elsewhere. 
Health and agriculture are two critical topics about 
which READ Centers provide access to information 
that community members otherwise may not have. 
READ Centers carry written publications and 
materials about these topics and some Centers also 
provide information through specific trainings or 
by broadcasting information through public radio. 
More than four out of five (88%) Center users 
accessed information about health. Popular topics 
included general health and well-being and 
sanitation or hygiene. Center users shared in focus 
groups that they share health information they 
learn at READ Centers with their family and other 
community members.  
 
Four out of five users surveyed (80%) also accessed information about agriculture. Popular 
resources included information on crops such as grains, fruits, vegetables, nuts, or plants, as well as 
husbandry or livestock. During focus groups, Center users emphasized that they appreciate being 
able to use agricultural and farming resources. For example, Center users at one READ Center 
particularly value resources that are available on weather conditions and climate. Because many of 
the communities’ economies are largely agriculture-driven, agriculture information and knowledge 
helps improve community members’ ability to have profitable harvests and support their families 
financially. Access to new knowledge and information about farming practices has helped some 
community members improve their crop productivity and others have learned new agriculture 
skills or started new agriculture businesses, such as mushroom or spice farming. 
 
READ Centers in Nepal also provide information in the form of “knowledge objects,” which are 
frequently used by Center users (83% use information from knowledge products some of the time 
or very often). Center users submit queries through the Practical Answers™ program, which is run 
through a partnership between READ Nepal and the international NGO Practical Action in Nepal. 
The Practical Answers™ program is being run in two of the field testing sites (and in 20 Centers in 
total). Through this program, community members submit questions (“queries”) that are answered 
by subject experts. These questions address issues including health and agriculture, among others, 
and give Center users the opportunity to access specific information and knowledge that has a 
practical and valuable application to their lives. READ Center staff use the results of these queries to 
develop knowledge objects, which can take the form of flyers or handouts, laminated posters, audio 

I am an ordinary farmer… I could not 
improve my profession due to lack of 
trainings and knowledge. After the Center 
was established in the village, I visited the 
Center in my free time and read the books 
and papers related to farming and 
livestock and participated in different 
trainings, which gave me the opportunity 
to gain knowledge and information on 
modern farming methods. The knowledge 
and skill that I gained have helped to 
flourish my profession and hence 
improved my income. 

Center Users’ Focus Group Participant 
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and video content, trainings and workshops, and radio content, depending on the type and the 
popularity of the query. 
 
The information available in READ Centers is often not accessible or affordable for community 
members anywhere else. For example, nearly half (45%) of Center users report that they would not 
have been able to access any of the information they have accessed if it wasn’t provided for free at 
the READ Center, and 24% would have only been able to access some of it. Youth report a similar 
level of need for READ Centers to fill the information and resource gap: nearly two-thirds of youth 
(62%) report that they would not have been able to access any of the information or only would 
have been able to access some of it in the absence of the READ Centers. During focus groups, Center 
users identified the READ Center as a place where everyone can increase their knowledge, 
regardless of race, ethnicity, age, or education level. They added that the READ Center has books 
and resources that are not available in other places in their community, or that are available but too 
expensive to purchase or otherwise access.  
 
India 

The most commonly used resources for obtaining information and increasing knowledge at the 
READ Centers in India are written materials. A large majority of Center users accessed books 
(85%), newspapers (81%), and magazines (71%). Men and young people between the ages of 19 
and 25 were statistically more likely to use Center books than women and older Center users.  
 
READ Centers in India aim to provide the communities they serve with practical, applicable 
information, including health and agricultural resources. Health resources are particularly popular: 
nearly all users surveyed (94%) have accessed information on topics such as sanitation or hygiene 
and general health and well-being. Agricultural resources are also particularly valuable and well-
used in the READ Centers: four out of five (80%) of Center users accessed agricultural information, 
including information on general farming or crops such as grains, fruits, vegetables, nuts, or plants.  
 
The information available at READ Centers in India is often either unavailable to community 
members in other places or unaffordable. More than one-third (39%) Center users of all ages report 
that they would not have been able to access any of the information they use in the READ Centers if 
it wasn’t provided for free at the Center, and 36% would have only been able to access some of it. 
Similarly, 40% of youth Center users report that they would not have been able to access any of the 
information they have used at the READ Centers, and 45% would have only been able to access 
some of it. 
 
Bhutan 

Library books are by far the most commonly used 
resources to obtain information or increase 
knowledge at READ Centers in Bhutan. Nearly all 
(93%) Center users report accessing books at the 
READ Centers. More than half of Center users 
(56%) access computers at the READ Centers and 39% access newspapers.6 Men are statistically 
more likely than women to access library books, and young people between the ages of 13-25 and 
those who have been coming to the Center for more than a year are statistically more likely than 

                                                             
6 One of the READ Bhutan field testing Centers did not have Internet access at the time of data collection, which could 
contribute to lower rates of computer use than in India and Nepal. 

Nearly all Center users read library books 
to obtain information or to increase 
knowledge. 
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older Center users and users who have been coming to the Center for less than a year to use 
computers and newspapers to access information.   
 
One of READ Bhutan’s priorities is to provide health information to community members in READ 
Centers. In the last year, nearly all Center users (97%) accessed health information on topics such 
as general health and well-being or on sanitation and hygiene. 
 
The information provided by READ Centers in Bhutan is typically not otherwise available to 
community members in other places. This may be because READ Centers in Bhutan are typically 
located in rural areas and because the READ Centers offer the only public library services in Bhutan. 
The vast majority (89%) of Center users report that they would not have been able to access any of 
the information they have accessed if it wasn’t provided for free at the Center, and 10% would have 
only been able to access some of it.  
 

Finding 2: READ Centers promote educational advancement 

The evaluation findings demonstrate that READ Centers promote educational advancement in the 
communities they serve by providing access to educational materials for both students and 
teachers. In all three countries, teachers report that the READ Centers play a valuable role by 
providing resources for students and teachers. In Nepal and India, teachers have seen notable 
changes in student attendance and performance as a result of increased access to educational 
resources. READ Bhutan staff believes it is too early in its organizational history to see changes in 
attendance and academic performance in Bhutan. Evidence that READ Centers contribute to 
educational advancement includes: 
 More than half of youth (60% in Nepal, 58% in India, 56% in Bhutan) use their Center’s 

resources to help with school work. 
 The majority of teachers (72% in Nepal, 69% in India, and 62% in Bhutan) use the READ Center 

books several times per month to build their knowledge, to help plan their lessons, or to use in 
the classroom with students. 

 The vast majority of teachers in Nepal and India perceive that students’ attendance has 
increased moderately or very much as a result of having a Center in their community (92% in 
India and 84% in Nepal) and they believe that students’ grades have improved as a result of the 
presence of the Center (91% in India and 88% in Nepal). 

 
Nepal  

In Nepal, READ Centers play a valuable role in 
increasing access to information and resources for 
teachers and their students. Schools often do not 
have text books or other research materials for 
students to use in their studies and teachers often 
lack adequate resources and information to prepare for instruction and increase their own 
professional knowledge. Nearly three-quarters (72%) of all teachers in READ Center catchment 
areas surveyed use books or other resources from READ Centers at least a few times a month. 
Teachers use books or resources to increase their own knowledge (84%), to plan lessons (56%), 
and to use in the classroom with students (48%). Almost three-quarters of teachers (72%) have 
been coming to the READ Center for more than three years, which demonstrates that the Center has 
been consistently providing a valuable source of support.7  

                                                             
7 All READ Centers in Nepal included in field testing have been open for at least three years. 

More than 4 out of 5 teachers use READ 
Center resources to increase their 
knowledge. 
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READ Centers also play an important role in providing information students need for their studies. 
Nearly two-thirds (60%) of the youth who come to the READ Center use books for school. 
Furthermore, one in four youth Center users surveyed report coming to the Center for specific 
reference books (25%), which they likely would not have been able to access anywhere else. During 
focus groups, students shared that they are able to read books at the READ Center that their 
families would not have been able to afford. As a result of increased access to books and reference 
materials, students’ report that their performance in school has improved. Teachers’ responses 
underscore the contribution of READ Centers on student performance: a large majority (88%) of 
teachers report that their students’ grades have improved either moderately or very much as a 
result of having the Center in their community and nearly three-quarters (72%) of teachers report 
that their students’ passing rates for the School Leaving Certificate (SLC)8 have increased either 
moderately or very much as a result of having the Center in the community. 
 
Teachers have also observed that merely having a READ Center in their community increases 
attendance and enrollment, particularly for girls. More than three in four (84%) teachers reported 
that as a result of having in the Center in their communities, student attendance has increased 
moderately or very much. The vast majority (88%) of teachers reported that the enrollment of girls 
in their schools has increased moderately or very much as a result of having a Center in their 
communities. While these numbers are observational (due to scope, this evaluation did not track 
attendance rates), they suggest that READ Centers’ educational resources and emphasis on women 
and girls increase their participation in education.    
 
India 

Teachers in India use books or other resources 
from the READ Centers very frequently to increase 
their own knowledge and to support their teaching 
abilities. Nearly seven out of ten teachers surveyed 
(69%) use books or other resources at the READ 
Center multiple times per week. The majority 
(60%) of teachers use these materials in the 
classroom with students, 58% use them to increase their own knowledge, and 49% use them to 
plan lessons for students.  
 
Youth in India also rely on READ Centers for access to information and resources they need for 
school. More than half (58%) of youth use books for school work. As a result of having better access 
to information and resources in the READ Centers, students’ academic performance has improved. 
Nearly all (91%) of teachers surveyed report that they perceive that their students’ grades have 
improved as a result of having the Center in their community and 95% of teachers report that their 
students’ passing rate of the SLC has increased moderately or significantly. These findings show 
that, similar to Nepal, the resources available in the READ Centers in India fill a critical gap in the 
school system for valuable education resources. 
 
In India, teachers also observed that the presence of a READ Center in their community increases 
attendance and enrollment, particularly for girls. Nearly all (92%) of teachers reported that as a 
result of having in the Center in their communities, student attendance has increased moderately or 

                                                             
8 The School Leaving Certificate is the final examination in the secondary school system in Nepal and India. Students must 
complete the examination to participate in any further education. 

By reading library books, I have gained so 
much knowledge that I can give to my 
students. 

 Teachers’ Survey Respondent 
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very much. The vast majority (85%) of teachers reported that the enrollment of girls in their 
schools has increased moderately or very much as a result of having a Center in their communities. 
As in Nepal, these numbers suggest that merely offering educational resources to students and 
teachers can increase educational participation. It is also possible that as adult women in the 
communities become more empowered and begin earning an income, they are choosing to 
prioritize their daughters’ education, leading to increased girls’ participation in school. 
 

Bhutan 

Similar to Nepal and India, READ Centers in Bhutan 
also play a valuable role in supporting teachers’ 
and students’ access to information and knowledge. 
The majority (62%) of teachers use books or other 
resources from READ Centers a few times a month 
or once a week. Half of teachers (50%) report using 
these resources to increase their own knowledge, 
as well as in the classroom with students. More 
than half of youth (56%) report that they use library books to help with school work. 
 
READ Bhutan believes that it is too early in its organizational history to see a measurable impact on 
school attendance. In addition, changes in those outcomes in the future would likely be smaller than 
communities in India and Nepal would experience, as Bhutanese student enrollment in school is 
already high overall, including for girls. READ staff also believe that it is too early to see any effect 
on passing rates of the Board Examination Certificates because the Centers surveyed have only 
been open for a few years—insufficient time to already be having measurable impact on passing 
rates. 
 

Finding 3: Center users increase the use of Internet and books as resources to 

build knowledge  

READ increases access to information and knowledge by teaching and equipping community 
members to search for information they need online and in written materials. Many READ Centers 
offer Information and Communications Technology (ICT) programming to increase Center users’ 
computer literacy and to teach them how to find answers to their questions and access information 
using technology. While this programming varies by READ Center, it typically includes computer 
trainings to increase computer literacy, and often includes access to resources such as fax machines 
or Internet.9 Center users also increase their understanding of how to use written materials in the 
READ Centers to find answers to their questions. Evidence of increased use of the Internet and 
written materials to build knowledge includes: 
 More than half of Center users surveyed in Nepal and India (59% in Nepal and 73% in India) 

have increased their level of comfort using computers to access information and resources. 
Nearly half (47%) of Center users in Bhutan have increased their comfort accessing information 
on the computer. 

                                                             
9 In 2014, READ Global is launching an organization-wide ICT initiative that will involve installing new or upgraded ICT 
equipment in most READ Centers and training community members how to use the Internet to access the information 
they need. At the time of data collection for the 2013 evaluation, this initiative was not yet in place. 

[Center resources] have helped me 
prepare lesson plans and different 
activities for students. [They have] also 
increased my knowledge. 

Teachers’ Survey Respondent 
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 A large majority (83%) of Center users in Nepal and 31% of Center users in Bhutan use written 
materials to gather information they need.10 

 
Nepal  

Center users in Nepal have increased their comfort using computers, the Internet, and written 
materials to access information. At the time of field testing, three of the five READ Centers that 
participated in field testing had computers in operation and only one of those Centers offered 
formal ICT programming.11 Among Center users at the Centers with computers, more than half 
(59%) of users report that their level of comfort using computers to access information and 
resources has increased very much or moderately, and nearly half (58%) use the Internet to find 
answers to questions some of the time or very often. Center users at all Centers can use written 
materials to gather information they need and a large majority of Center users report that they use 
those resources regularly: four out of five (83%) Center users use written materials to find answers 
to their questions very often or some of the time. Center users who have been coming to the READ 
Centers for a longer period of time are likely more familiar and comfortable with the resources and 
have learned to navigate them to support their needs for information and knowledge. Use of 
written materials and the Internet to access information and find answers to questions is 
statistically greater among Center users who have been coming to the READ Center for more than 
three years than for users who have been coming to the READ Center for less than six months. 
 
Computer software—including educational CD-ROMS or DVDs—and the Internet are important 
tools for Center users to apply to obtain information or increase their knowledge, particularly when 
the information they are seeking is not available in other written materials. Nearly half of Center 
users (47%) report that they use the ICT resources to help with school, 35% use them to prepare 
important documents, and 35% use them to communicate with people outside of their village. Men, 
young people between the ages of 13-19, and those who have been coming to the READ Center for 
more than three years were statistically more likely to use the Internet at READ Centers than 
women, older Center users, and Center users who have been coming to the Center for less than 
three years. There is a slight difference, however, in the characteristics of Center users who use 
computers generally, compared to Internet specifically. Center users between the ages of 20 and 40 
as well as those who have been coming to the Center for more than one year were statistically more 
likely to use computers at READ Centers in order to obtain information or increase their knowledge 
than Center users of other ages and Center users who have been coming to the Center for six 
months or less. It is possible that younger users prefer to use the Internet over other computer 
functions, like Microsoft Office, than slightly older users, and that Center users with slightly less 
experience at the Center are comfortable with computers, but are still increasing their comfort with 
the Internet.  
 

India12  

READ Centers in India increase community members’ access to information through computers and 
the Internet. All four field testing sites offer ICT programming. More than half (52%) of Center users 
report that they use the Internet at the READ Center. Almost three-quarters of Center users (73%) 
                                                             
10 India data not collected because this was based on a country specific theme that only Nepal and Bhutan tracked. Please 
see the India section for more information. 
11 READ is undertaking a new ICT initiative via a major grant from the Bill and Melinda Gates Foundation, but the 
initiative had not been implemented at the time this data was collected. 
12 There is less supporting evidence from READ India for this outcome because many of the corresponding survey 
questions are related to the outcome of increase in culture of reading and learning outcome, which was a country specific 
indicator that was measured only among READ Centers in Nepal and Bhutan. 
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report that their level of comfort using computers to access information and resources has 
increased very much or moderately as a result of coming to the READ Center.  
 
ICT resources are valuable for community 
members in a number of ways. Center users most 
commonly use ICT resources to communicate with 
people outside of their village (51%), to access the 
Internet (49%), and to look for work (47%). Young people (ages 19-25) and men were statistically 
more likely to use ICT resources such as the Internet and computers than older adults and women.  

 
Bhutan 

Youth in Bhutan report greater changes than adult Center users in their comfort using computers to 
access information and resources, and in the frequency with which they use written materials to 
find answers to questions or get information. Nearly half (47%) of all Center users report a 
moderate or significant increase in their comfort using computers to access information and 
resources, while 66% of youth report increased comfort with using technology to access 
information. Similarly, 31% of Center users report that they use written materials to find answers 
to questions some of the time, compared to 46% of youth.13 Use of the Internet to access 
information increases for youth with the length of time they have been visiting the READ Centers: 
youth who have been coming to the Center for more than six months use the Internet to find 
answers to questions statistically more frequently than youth who have been coming to the Center 
for less than six months. Youth who have been coming to the READ Center for a longer period of 
time may have more experience using computers, and have therefore developed more skills and 
comfort with finding answers using the Internet than youth who are newer to computers and are 
still developing their computer skills. 
 
While both READ Centers that were part of the field testing process in Bhutan offer ICT 
programming, only one of those two Centers, Phuensum Phendhey (PPCLRC), has access to the 
Internet. Center users at PPCLRC are most likely to use ICT resources to communicate with people 
outside of their village (41%) and access Microsoft Office programs (38%). More than two-thirds 
(41%) of Center users report using the Internet, and 28% use the Internet or computers at READ 
Centers to access information and resources very often or some of the time. Center users at Aur Bay 
Shong Payzothkhang (also known as ASSP or Ura),which provides ICT programming but does not 
have Internet, use ICT resources to access Microsoft Office programs (52%) and to prepare 
important documents (45%).14 These findings show that Center users rely on READ Center ICT 
resources, regardless of Internet access; however, those with Internet access benefit from increased 
access to information and an improved ability to communicate with people outside of their village. 
 

Finding 4: Center users regularly share information they gain from READ Center 

resources with others 

The READ model relies on community buy-in and co-investment, which includes social investment 
in addition to financial and resource commitments. As community members increase their own 
knowledge by using READ Center resources, they are encouraged to share information with family 

                                                             
13 Statistical differences between adult and youth Center users could not be analyzed because these questions came from 
two separate surveys. 
14 While not all Centers currently have Internet access, READ’s new ICT strategy aims to provide Internet access to all 
Centers in the future, even in areas where consistent access to electricity poses a challenge. READ will do this through the 
use of alternative energy, such as solar, where feasible.  

Young people ages 19-25 and men are 
most likely to use ICT resources. 
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and community members. Sharing information is a sign that what Center users learn is valuable and 
relevant to them, and that the READ Centers are fostering a culture of information exchange to 
increase knowledge community-wide. Evidence that READ Centers are fostering information 
sharing and community learning includes: 
 The vast majority of users surveyed (88% in Nepal, 96% in India, and 69% in Bhutan) shared 

information they learned at the READ Center with at least one person in the past month. 
 Health information is the most common type of information Center users share; most Center 

users (81% in Nepal, 94% in India, and 70% in Bhutan) have shared health information they 
learned in the Center with at least one other community member in the past month. 

 The majority of Centers users in India and Nepal (92% and 76%, respectively) have shared 
economic information with at least one community member. Slightly over a third (34%) of 
Centers users in Bhutan have shared economic information with others. 

 
Nepal 

Center users in Nepal frequently share information that they have learned with others. The vast 
majority (88%) of users report they have shared information in the last month that they learned 
from library books, newspapers, or other publications with at least one person, and 40% report 
they have shared this information with ten or more people. 
 
In Nepal, Center users share information on a variety of topics, including information about health, 
economic issues, and agriculture. Four out of five (81%) Center users have shared health 
information in the last month with at least one person, three-quarters (76%) have shared economic 
information, such as information about livelihoods, savings and credits, or income generating 
activities, and two-thirds (68%) have shared agricultural information. Information about health, 
economic issues, and agriculture are all pressing issues in rural communities, and information 
about these topics is usually inadequately available outside of READ Centers. Center users share 
this information with their families and other community members to improve community health 
and to help the community increase its prosperity.  
 
India 

Center users in India share information they have 
learned from library books, newspapers, or other 
publications at a very high rate. Nearly all Center 
users (96%) have shared information with at least 
one person, and over a third (36%) report they 
have shared this information with ten or more 
people. Center users who have been coming to the 
READ Center for more than a year are statistically 
more likely to share information than those who 
have been coming to the READ Center for less than 
six months. This may be because newer users have 
been exposed to less information overall and may 
still be increasing their comfort sharing what they 
learn with other people. 
 
In India, Center users share information on a 
variety of topics, including health, economic issues, 
and agriculture: nearly all (94%) of Center users 
have shared health information with at least one 

Nearly all Center users have shared 
information they learned at the READ 
Center in the last month with at least one 
person. 

We live in a tribal village and [people] have 
pets like pigs and swans, which make the 
place dirty and the community was not 
bothering with sanitation. When the 
Center was inaugurated [we] came to 
know about the importance of hygiene. 
[We] are now more focused on health 
services. [We] can raise our voice in the 
community about health and sanitation. 

Women’s Focus Group Participant 
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person, 92% have shared economic information, and 89% have shared agricultural information. In 
focus groups, women explained that they share information about family planning and 
reproductive health that they learn through the Center resources and programs with their 
daughters and other female relatives. Women in one Center also shared that they participated in a 
training about health and sanitation, which increased their knowledge about health and hygiene 
practices. They shared that information with the community and are working on improving 
community sanitation. 
 
Bhutan 

Center users in Bhutan also share information they learn at the READ Centers at a high rate: over 
two-thirds (69%) of Center users have shared information that they learned from Center books, 
newspapers, or other publications with at least one person in the last month. Center users who visit 
the READ Center at least twice a week were statistically more likely to report sharing information 
with more people and sharing information more frequently than people who visit the READ Center 
less than once a week. Community members who visit the Center more often are likely gaining 
more knowledge than those who visit the Center less frequently and are consequently serving as 
primary information gathering and sharing resources in their families and villages. 
 
READ Centers in Bhutan have been particularly 
focused on promoting health information, and as a 
result of those efforts Center users have gained 
new knowledge about health and shared that 
information with their families and communities. 
Nearly three-quarters (70%) of Center users have 
shared health information in the last month with at 
least one person. In focus groups, women explained 
that they gained new knowledge by participating in 
the menstrual health and hygiene programs and 
have shared that information with their daughters. 
Center users also report sharing information about agriculture and economic issues, although less 
commonly (39% and 34%, respectively).  
  

The menstrual health program has been 
very helpful to us. We are now aware of 
so many things that we did not know 
before. With the knowledge and ideas 
from the program, I can also help my 
daughters when they need it. 

Women’s Focus Group Participant 
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III. Do READ Centers increase women’s empowerment?  
 

Background 

READ Centers are a powerful platform for increasing women’s empowerment. Empowerment 
manifests in several significant changes for women, including increased confidence, self-esteem, 
comfort speaking in front of groups, traveling alone outside of the home, and asserting decision-
making power within the family or community. READ Centers aim to increase women’s feelings of 
empowerment by creating opportunities for them to leave their homes, share ideas and thoughts 
with others, and gain new knowledge and skills. Economic opportunities available through READ 
Centers contribute to women’s empowerment considerably by creating opportunities for women to 
earn an income, contribute to financial decision-making in their homes, and provide for their 
families.  
 
In Nepal and India, the specific cultural context that shapes women’s standing in society, and thus 
the role READ Centers play in supporting women’s empowerment, are markedly different from 
those of Bhutan. While there is a need for a women’s empowerment focus in all three countries, the 
ways in which the READ Centers focus their women’s empowerment efforts differ by country to 
best fit the social context of each country. READ India and READ Nepal have focused on women’s 
empowerment as a core component of their model from the inception of READ in these countries. 
READ Bhutan, in contrast, has only recently begun to shape their women’s empowerment efforts, 
with plans to refine and build upon this work in upcoming years.  
 
To explore the ways and extent to which READ Centers affect women’s empowerment, the 
evaluation looked to answer the question: Do READ Centers increase women’s empowerment?  
 

Evaluation Findings 

Women in all three countries report notable changes in their feelings of empowerment as a result of 
coming to READ Centers. Although specific programs like women’s empowerment trainings and 
savings co-ops contribute to and enhance those outcomes, increased women’s empowerment is not 
contingent on READ Centers offering those programs. This means that while READ Centers may 
provide additional structured opportunities for women to gain empowerment through increased 
knowledge, skills, and economic prospects, the evaluation results show that simply providing the 
space where women are allowed to gather, share information, and learn is a significant driver of 
change for women.   
 
The evaluation surfaced four findings that emphasize the notable role READ Centers play in 
empowering women15: 

1. READ Centers contribute to many positive benefits for women by serving as a safe space 
where women can safely gather, problem-solve, and learn  

2. READ Centers directly contribute to improved economic opportunities that empower 
women  

3. Women increase their confidence, self-esteem, and decision-making power by visiting READ 
Centers 

                                                             
15 There are additional findings related to women and economic empowerment in section V.  
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4. In Bhutan, READ Centers create opportunities for women to learn and increase their 
presence in the public sphere 

 
The first three of these findings apply to Centers in Nepal and India; the evaluation did not draw the 
same conclusions about Centers in Bhutan. This difference in findings is in part because of the 
different social context for women in Bhutan, but also because women’s empowerment 
programming is only now beginning in Bhutan and Centers there have not had an opportunity to 
experience the same changes that Centers in Nepal and India have seen. The fourth finding applies 
only to Bhutan and speaks to the unique role READ Centers play for women in Bhutan. 
 

Finding 1: READ Centers contribute to many positive benefits for women by 

serving as a safe space where women can safely gather, problem-solve, and 

learn  

In India and Nepal, cultural barriers in rural areas have traditionally limited women’s ability to 
leave their homes unaccompanied and gather with other women. As a result, women have few 
opportunities to talk with one another or to access resources and information to increase their 
knowledge and skills. Women shared overwhelmingly in the evaluation that the establishment of 
the READ Centers has dramatically altered their realm of opportunities; the READ Centers are 
uniquely safe and trusted community spaces in which they can gather, share information, learn, and 
increase their feelings of empowerment. In Bhutan, in contrast, where women are not traditionally 
limited from leaving their homes, much smaller percentages of women reported changes in their 
empowerment related to the ability to convene with women in the Centers and build their social 
networks. Evidence that READ Centers have contributed to women’s empowerment in Nepal and 
India by serving as a unique space for women to gather, problem-solve, and learn includes: 
 A large majority of women in Nepal (75%) and India (77%) say that they are now able to travel 

outside of their home as a result of the READ Centers. 
 Women have increased their social networks through the READ Centers: 74% of women in 

Nepal and 48% of women in India report that they have made new friends from going to the 
READ Centers. 

 
Nepal 

The informal gathering space provided by the 
physical structure of the READ Center— and made 
available to women because of the Center’s 
respected role in the community—is a primary 
facilitator of increased women’s empowerment in 
Nepal. The READ Centers have increased women’s 
ability to travel outside of their homes and villages, 
and created a safe space for them to have conversations about women’s rights and other topics that 
contribute toward their empowerment. Three-quarters (75%) of women report that they can now 
travel outside of their home more often because of the READ Center. While women in some 
communities shared that they are allowed to gather at places such as other women’s homes, 
religious places, and community centers, the READ Center is the only place where they gather to 
talk about women’s issues and empowerment. Women in other communities report that there are 
no other spaces where they are allowed to gather. In focus groups, women explained 
enthusiastically that for the first time, they have a place where they are allowed to meet with other 
women, share ideas, and problem-solve. One woman described the READ Center as “the most safe 
and appropriate place for women gathering and meeting.” Many READ Centers have dedicated 
women’s sections where women can gather privately and discuss issues with other women that 

The Center is a safe place for women, and 
we don’t really need approval from our 
family to visit the Center.  

Women’s Focus Group Participant 
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they do not want to talk about in the presence of men. As a result of having a space to gather, learn, 
and talk with other women, they feel more empowered, confident, and are able to “fight for their 
rights.” 
 
Participation in programs and trainings contribute 
to building women’s empowerment in Nepal by 
providing women with knowledge, skills, and 
resources about women’s issues, such as civil 
rights, domestic violence, reproductive health, and 
empowerment. Three of the five Nepal field testing 
sites offer women’s empowerment programs. 
Through those programs, women participate in 
trainings about women’s rights, gain leadership 
skills, and have a forum to discuss those issues and 
build their confidence in sharing their opinions. 
Women explained in focus groups that in addition 
to the value they gain from simply having a place to 
gather, they have become more confident and 
empowered by participating in the trainings. While 
women primarily emphasized the value of empowerment programs, some women also described 
how literacy classes have also contributed to their empowerment. Women’s improved literacy and 
increased access to books and information have distinctly contributed to their feelings of 
confidence and independence.  
 
Another benefit of gathering with other women in the READ Centers and participating in 
empowerment programs is that women have increased their social connections and networks of 
support. Nearly three-quarters (74%) of women report that they have made new friends as a result 
of coming to the Center and 65% have increased their decision making power about their 
involvement in social activities. By building their social networks, women have more social support 
and greater opportunities to unite with other women in their communities for problem-solving, 
information sharing, and effecting change in their communities. 
 
India 

Women in India also described the unique value of the READ Center as a community space where 
they are allowed to gather and where there is a culture of information sharing, learning, and 
problem-solving. Women explained that outside of the READ Centers, there are no other places for 
women to meet. They are forbidden from going out in public alone or gathering in the street, even 
with other women. The only public meeting spaces in the community are not open to women, 
especially poor women. The READ Centers serve as a safe, respected space where they are allowed 
to go unaccompanied and do not need permission from their families to visit. Three of the READ 
India field testing Centers offer women’s empowerment programs. These programs provide women 
with a structured opportunity to learn about women’s issues, such as family planning, civic rights 
and participation, and domestic violence, and discuss them with other women. Regardless of 
whether or not a Center offers structured women’s empowerment programming, women indicate 
that the READ Centers have become the primary gathering place for them, where they are able to 
discuss issues and problem-solve together, and where they can access knowledge and information 
informally and formally. As a result of the READ Centers, women’s ability to leave their homes has 
increased dramatically: 77% of women report that they can now travel out of their home more 
often because of their community’s Center.  
 

I learned about women’s empowerment, 
women’s rights, gender equity, women’s 
leadership, and other advocacy-related 
information and knowledge through 
different programs provided by the 
Center, and by reading different books. 
Now I can raise my voice against any form 
of violence and women’s rights, which has 
subsequently built my leadership capacity 
and enhanced my decision-making ability.  

Women’s Focus Group Participant 
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The benefits of being able to gather, talk, and learn affect women in their homes and communities. 
Women have increased their social connections, and been able to problem-solve about their home 
lives. Nearly half of women (48%) report that they have made new friends and 45% report that 
they have increased decision-making power about their involvement in social activities. As a result 
of being able to talk with other women about their daily concerns, as well as access information 
from other women and from Center resources, women have seen benefits in their health, 
relationships, and economic opportunities. Women report exchanging information with one 
another about their family lives, reproductive health and family planning, livelihood opportunities, 
and government programs and benefits. 
 
Bhutan 

Women in Bhutan do not experience the same restrictions on leaving their home and gathering as 
women in India and Nepal. Because of the different cultural context, READ Centers do not play the 
same critical role of serving as a safe space for gathering, problem-solving, and learning in Bhutan 
as they do in the other two READ countries. Overall, the evaluation did not reveal that women in 
Bhutan experience substantial changes in their empowerment as a result of being able to convene 
with other women and build their social networks. While READ Centers may not play a pivotal 
empowerment role in Bhutan simply by allowing women to leave their homes and convene, they 
have allowed women to establish new friendships and social connections: 47% of women report 
that they have made new friends as a result of coming to the READ Center. The READ Centers in 
Bhutan do still serve as a non-judgmental place where women can gather to learn and increase 
their public voice, as discussed in more depth on page 24. 

 

Finding 2: READ Centers directly contribute to improved economic 

opportunities that empower women  

Many READ Centers in Nepal and India provide women with opportunities to generate income by 
developing livelihood skills, and in some cases, having access to funds to start their own business. 
These increased livelihood skills and ability to generate income is a significant driver of positive 
change in women’s feelings of empowerment, confidence, and self-esteem, and their ability to 
improve their quality of life. Economic opportunities can increase women’s status in their family 
and community by making them income generators. Women’s new skills and contributions made 
possible by these economic opportunities and livelihood trainings increase women’s feelings of 
confidence and self-esteem, and increase family income and quality of life. The economic 
development opportunities and outcomes for READ communities are described in more depth in 
Chapter V. This section describes the effect of these economic opportunities on women’s 
empowerment. READ Centers in Bhutan had not yet started programming to support economic 
empowerment and development opportunities for women at the time data were collected; 
consequently the evaluation does not demonstrate gains in these outcomes yet. READ Centers 
create economic opportunities for women in Nepal and India in the following ways:   
 Many Centers in Nepal and India offer livelihood trainings, and women at those Centers have 

learned skills that have helped them generate an income. READ Centers in Bhutan had not 
started offering livelihood trainings at the time of data collection. 

 A subset of Centers in Nepal have savings co-operatives through which women invest a small 
amount of money each month, and take turns receiving loans from the shared savings. Nearly 
two-thirds (63%) of women at Nepal’s READ Centers with savings co-ops have increased their 
income or savings and one-fifth (20%) have started their own income-generating business. 
Centers in India and Bhutan have not yet started savings co-operatives. 
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Nepal 

Three of the field testing sites in Nepal have women’s savings co-operatives and four offer 
livelihood trainings. Savings co-operatives allow women to invest money in an interest bearing 
account together and then take turns applying for micro-loans. This provides women with access to 
money if they want to start a business, or if they have other pressing financial needs. It also 
promotes a culture of saving, which is not common in rural parts of the developing world. Through 
livelihood trainings women learn skills such as bee keeping, mushroom farming, and craft making, 
which are skills they then use to earn money. Through the combination of skill-building and access 
to start-up funds, women have been able to start their own businesses and generate income. As a 
result of joining the savings co-ops, taking out loans, and gaining skills through livelihood trainings, 
63% of women surveyed at Nepal’s READ Centers with the co-ops report that their income or 
savings has increased (not all women who use READ Centers are members of the co-op). Nearly 
one-fifth of women surveyed (20%) had started her own income generating business. Women 
shared that participating in the savings co-ops has also helped them develop leadership skills. 
Having new livelihood and leadership skills and contributing financially to their families makes 
women feel like they have valuable skills, and makes them more confident in their ability to support 
their families.   
 
India 

Increased opportunities for income generation contribute significantly to women’s feelings of 
empowerment in India. All of the field testing Centers in India offer livelihood trainings, which help 
women develop skills that they can use in the community to earn money. Women who participated 
in livelihood trainings were more likely than those who did not to report an increased ability in 
taking care of their own and their families’ economic needs. The livelihood programs and 
accompanying economic opportunities are particularly striking in two of the field testing READ 
Centers – Geejgarh and Tazei. Through a partnership with Bharti-Walmart, women in Geejgarh 
were able to earn income sewing cloth shopping bags. More than 100 women at the Geejgarh READ 
Center participate in this program. In Tazei, approximately 85 women earn income by weaving. In 
both Centers, women receive training on the skills needed and are supplied with the raw materials.  
As discussed in focus groups, women link their improved economic opportunities directly with 
increased confidence and feelings of empowerment. By developing new skills and generating 
income for their families, women have been able to increase their decision-making role in their 
households and feel more confident in themselves.  
 
Bhutan 

READ Centers were still new and had not yet focused on economic programming, such as livelihood 
training and savings co-operatives, at the time the data was collected. Consequently, READ Bhutan 
did not expect to see changes in economic empowerment for Center users – or women in particular 
– in these early evaluation findings. 
 

Finding 3: Women increase their confidence, self-esteem, and decision-making 

power by visiting READ Centers 

Women who visit READ Centers report that their confidence and self-esteem have increased as a 
result of coming to READ Centers. These changes are reflected in increased comfort speaking in 
front of groups and sharing their opinions, and in increased decision-making power in their homes 
and communities. Women attribute their increased confidence and self-esteem largely to having a 
place where they are allowed to gather and share their opinions and problem-solve together, 
improve their literacy through classes and increased access to books and other written materials, 
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and learn about women’s rights and empowerment through trainings (in a subset of Centers). 
While women in all three countries report increases in confidence and self-esteem, these changes 
are more common in Nepal and India; women in Bhutan typically have a higher social status than 
women in Nepal and India and likely start out with higher levels of confidence, self-esteem, and 
decision-making power than women in Nepal and India. Evidence that READ Centers contribute to 
women’s confidence, self-esteem, and decision-making power includes: 
 A majority of women (83% in Nepal, 66% in India, and 58% in Bhutan) report that their 

confidence has increased moderately or significantly since coming to the READ Center. 
 A large majority of women in Nepal (80%) and India (79%) have increased their self-esteem 

since coming to the READ Center. More than one third (42%) of women in Bhutan report 
increased self-esteem. 

 About two-thirds of women in Nepal (62%) and India (68%) report that they have more 
decision-making power in their homes or communities as a result of coming to the READ 
Center. Approximately one-fourth (26%) of women in Bhutan report increased decision-making 
power.  

  
Nepal 

Women in Nepal report that READ Centers have 
had a significant effect on their confidence and self-
esteem. A large majority (83%) of women report 
that their confidence has increased either 
significantly or moderately since coming to the 
Center, and 80% report that their self-esteem has 
increased. One common change women described 
as a result of their increased feelings of confidence 
and self-esteem is that they are more comfortable 
speaking in front of groups and sharing their 
opinions. Nearly three-quarters (74%) of women 
report that they are now able to speak in front of 
groups and 63% can now express their opinions in 
public or in their home. 
 
As a result of their increased confidence, women 
have taken on greater leadership roles in their  
communities. In focus groups, women shared that 
they now participate in community meetings, 
facilitate meetings such as the women’s savings co-
op, and teach courses at the READ Center like the 
School Leaving Certificate course and native 
language education. One in five women report that 
they have become a leader in their community. 
Women’s increased confidence, knowledge, and ability to share their opinions have given women 
an opportunity to work together toward shared goals, advocate for women’s rights, speak out 
against issues like domestic violence, and hold a more prominent presence in the public sphere. 
 

I was shy and did not have much 
knowledge about Women’s Rights before 
joining the Center’s cooperative. 
Gradually, I started to visit the Center. 
There I got access to different books and 
magazines, and got the opportunity to 
participate in different programs, which 
developed my interpersonal skills. Now I 
can talk in front of people without 
hesitation and facilitate meetings. I 
developed a reading habit and I encourage 
my children to read books and educational 
papers.  

Women’s Focus Group Participant 

74% of women are now able to speak in 
front of groups because of their increased 
empowerment. 
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Women’s increased confidence, knowledge, 
leadership skills, and feeling of empowerment also 
translate into increased decision-making power. 
Nearly two-thirds of women (62%) report that 
they have more power to make decisions in their 
home or community since coming to the Center.  
When women were provided with a list of specific 
decision types that they might make, nearly all 
women surveyed (97%) identified at least one area 
in which they have more influence. 
The areas where they have experienced the 
greatest increases are in health care (77% of 
women have increased decision-making in this 
area), spending (75%), childbearing and family 
planning (65%), their children’s education (64%), and their own travel and mobility (52%). The 
breadth of the ways in which they are involved in their families’ decisions demonstrates that their 
empowerment has contributed to a significant transformation in their role in their household. 
 
Simply visiting the READ Center contributes largely 
to women’s increases in empowerment; however, 
participating in empowerment programs and 
trainings further strengthens empowerment 
outcomes. Although women in all of the field 
testing READ Centers report high rates of increased 
self-confidence, regardless of dedicated women’s empowerment programming, READ Centers with 
women’s empowerment programs had even higher rates of women reporting an increased ability 
to speak in front of groups and increased decision-making power in the home. These results suggest 
that while specific women’s empowerment programming is not essential for women to experience 
feelings of increased empowerment, they do positively contribute and play a valuable role in 
providing women with knowledge and tools that help them take on more prominent roles in their 
communities and home through sharing their opinions and decision-making.  
 
India  

Women in India have experienced significant 
increases in confidence and self-esteem as a result 
of coming to the READ Centers. Two-thirds (66%) 
report that their confidence has increased 
significantly or moderately, and 79% report that 
their self-esteem has increased. Women 
demonstrate their confidence through a new or increased ability to speak publicly and share their 
opinions. A large majority (80%) report that they are now able to speak in front of groups and 61% 
are able to express their opinions in public or in their homes. Focus group data from women in 
Centers with women’s empowerment programs speak to the immense value of women’s 
programming at READ Centers.  
 
Women in India have also increased their decision-
making power since coming to the READ Centers. 
More than two-thirds (68%) of women report 
increased decision-making power in their 
community or home since coming to the Center. 

Before joining the Center I had a belief 
that women were bound to be in the 
house as housewives. But when I got the 
opportunity to participate in gender-based 
trainings at the Center, I realized that 
different family members have different 
roles and women are also capable of 
doing everything. Now you can see a 
change of roles in my family.  

Women’s Focus Group Participant 

Empowerment programs in Nepal 
contribute to increases in decision-
making power and women’s ability to 
speak in front of groups. 

I feel more empowered to feel my 
presence in my community. Now I can 
freely share anything with anybody.  

Women’s Focus Group Participant 

68% of women have increased decision-
making power because of coming to a 
READ Center. 
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When women were provided with a list of specific decision types that they might make, nearly all 
women surveyed (96%) identified at least one area in which they have more influence. 
The areas in which women experienced the greatest increases in their spheres of influence include 
decisions about health care (78%), their children’s education (64%), employment (62%), 
childbearing and family planning (59%), and spending (53%). Women shared in focus groups that 
their increase in literacy, information, and income that have resulted from their READ Center 
participation have enabled them to take on a larger role in decision-making in their families, 
particularly regarding their children’s education. They also shared that they feel better able to 
speak their minds with their families; their ability to express their opinions has given them an 
opportunity to influence important family decisions. 
Emboldened and educated through their ability to 
gather at the READ Centers and through the READ 
Centers’ programs, women now find themselves 
with increased leadership skills, informed and 
confident enough to speak their mind about their 
needs and rights in many different settings. Nearly 
a quarter (24%) of women report that they have 
become a leader in their community since engaging 
with the READ Centers. Women shared examples of 
what they can do with their increased confidence 
and independence: they report advocating for 
resources and programs at the READ Centers to 
better meet their needs; travelling to other cities 
and districts to participate in protests regarding 
their rights and government programs; raising their voices against forms of violence in the 
communities; and organizing programs to improve health and sanitation in their communities.   
 
Bhutan 

Women in Bhutan have experienced moderate 
increases in their confidence and self-esteem. More 
than half (58%) of women report that their 
confidence has increased moderately or very much 
(with only 8% reporting very much change) since 
coming to the READ Center and 42% report that their self-esteem has increased. Improved self-
confidence has increased women’s abilities to share their opinions: 53% of women report that they 
are now able to speak in front of groups and 65% are able to express their opinions in public or in 
their home.  The social context for women in Bhutan is different than for women in India and Nepal. 
It is more accepted for women to voice their opinions and they are typically comfortable expressing 
themselves. Consequently, women in Bhutan do not start out with as low of a level of self-esteem or 
self-confidence as women in India and Nepal may. Because of this social context, it is not surprising 
that women in Bhutan reported lower rates of increases in self-esteem, self-confidence, and an 
ability to speak up publically as women at READ Centers in India and Nepal. 
 
While women in Bhutan report modest increases in decision-making power overall, they have 
experienced notable gains in their ability to influence specific aspects of decision-making in their 
families. Slightly more than one fourth (26%) of women report that they have more power to make 
decisions in their homes or communities overall. However, when women were provided with a list 
of specific decision types that they might make, every one of the women surveyed (100%) 
identified at least one area in which they have more influence. In particular, women have more of a 

We were mostly busy doing household 
activities before we got engaged with the 
Center. We attended many programs at 
the Center related to empowerment, 
income generation, and computers. We 
now can travel outside of the village alone, 
we are getting earnings in our family, and 
can participate in decisions related to our 
children’s education.  

Women’s Focus Group Participant 

65% of women in Bhutan are now able to 
express their opinions in public or in their 
homes. 
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voice in regards to decisions on health care (77%), childbearing and family planning (63%), and 
their children’s education (64%).  
 
While women’s empowerment is still a new area of focus in Bhutan, these early women’s 
empowerment outcomes demonstrate that visiting the READ Center even in the absence of 
programs structured toward empowerment is contributing to notable changes for women. READ 
Bhutan will likely see an increase in women’s empowerment outcomes in future years with the 
increased focus on this component of their program model. 
 

A Note on Women’s Empowerment in Bhutan  

Women in Bhutan are afforded a better situation in society than women in Nepal and India. Bhutan 
is largely a matrilineal society, which means family property is inherited by women. Women in 
Bhutan are not traditionally as restricted in their mobility by their husbands as women in India and 
Nepal, and because they inherit property, they do not have the same threats of dependence on their 
husbands for shelter and rights.  
 
However, there is still a significant need for improvements in women’s empowerment in Bhutan, 
particularly in terms of women’s decision-making skills, leadership skills, and ability to participate 
in the public sphere through leadership roles and by having a prominent voice in public issues. 
While women in Bhutan do not experience oppression in the same way women in India and Nepal 
do, the history of excluding women and girls from education and leadership positions has created a 
landscape where women rarely hold public leadership positions. When compulsory education 
began in Bhutan in the 1960s, many families did not allow their daughters to enroll in school. They 
saw much more value in maintaining the land they lived off than in educating girls. While the 
perceived importance of educating girls has increased in Bhutan over time—girls do receive formal 
education now—the gender disparities in education in previous generations has created a vast 
divide between men and women in society. Men are more likely to be educated, and consequently 
dominate leadership roles in the public sphere. These differences in public representation, as well 
as in the accompanying gender stereotypes, have been perpetuated and reinforced over time.  
 
READ Centers have high potential to enhance women’s empowerment in Bhutan by creating a non-
intimidating and welcoming space for women to increase their education and knowledge and to 
build confidence and leadership skills. READ Centers in Bhutan introduced women’s empowerment 
programming in fall 2013 and it will be a core focus of their program model moving forward. READ 
Centers already contribute to women’s empowerment in Bhutan by being a space where women 
can increase their literacy skills where they will not feel judged for having low levels of—or no— 
education. With the new women’s empowerment efforts, READ Centers will implement 
programming to build women’s decision-making skills, leadership skills, and connections with the 
job market. Women’s empowerment programming will have a particular focus on decision-making 
and knowledge about health and creating economic opportunities for women. Because this is an 
area of focus that READ Bhutan began building out after the field testing data collection began, key 
findings in this section can be interpreted as a “baseline” for programming specific to women’s 
empowerment: they are a measure of the impact of visiting READ Centers in the absence of a 
women’s empowerment focus. 
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IV. Do READ Centers successfully foster community 

members’ ownership and engagement?  
 

Background 

A core element of the READ model is an intentional focus on authentic community engagement 
throughout the lifecycle of a READ Center. Community members are highly involved from the very 
initiation of a READ Center’s development: community members’ interest in bringing READ to their 
community and their commitment to investing in, building, and sustaining a READ Center is an 
integral part of READ’s decision to seed a new Center in a particular location. READ country staff, in 
partnership with volunteers from each community, conduct an extensive needs assessment of the 
community to ensure that a future READ Center will meet the community’s needs, and they invest 
significant time and effort educating communities about the READ model and what it will take from 
community members to make their READ Center a reality. As part of the preparation for partnering 
with READ to create a new READ Center, each community forms a Center Management Committee 
and develops a proposal for a new Center, including a plan for a supporting business (the 
“sustaining enterprise”) to ensure the Center’s sustainability. Once READ and the community have 
agreed upon a plan, community members co-invest their own time, money, materials, and labor to 
help build the READ Center.  
 
Community input and engagement doesn’t end once the Center is established. READ Centers offer 
multiple opportunities for diverse and community-centered leadership. For example, community 
members oversee the Center through participation on the Center Management Committee; they 
participate in subcommittees that focus on specific topics or segments of the community 
population, such as women; they support the Center with donations and volunteer time; they serve 
as librarians and other staff to provide programming to community members; and they regularly 
provide input and requests to guide the resources, materials, and programming their READ Center 
provides.  
 
To explore the extent to which community members feel a sense of ownership of and engagement 
with the Centers, the evaluation looked to answer the question: Do READ Centers successfully foster 
community ownership and engagement? 
 

Evaluation Findings 

The impact of this deep partnership with communities is evident in the evaluation’s findings about 
the engagement with and ownership of READ Centers that community members feel. The 
evaluation surfaced four findings that answer this question: 
    

1. Community members contribute significantly and in many ways to their READ Center 
2. Community members have a very strong sense of ownership of and belonging to their local 

READ Centers 
3. Center users, including youth, feel strongly engaged in decision-making about their Centers’ 

programming and resources  
4. Community members’ trust in CMCs is mixed  
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Finding 1: Community members contribute significantly to their READ Center  

A key tenet in READ’s approach to community engagement is combining community contributions 
with READ’s resources in order to seed new READ Centers. In giving community members 
opportunities and encouragement to personally invest in their local READ Center, READ aims to 
foster community ownership from the start. Community members in the field testing sites have 
risen to this challenge, contributing impressive levels of personal resources in the context of 
extreme poverty and disconnection from other institutions. The provision of such tangible 
contributions by community members is a significant indication of their sense of ownership over 
their local READ Centers and of the value community members feel that the Centers offer. Evidence 
that community members contribute to the READ Centers includes: 
 At least three-quarters of Center users in Nepal (75%) and India (83%) and 48% of Center 

users in Bhutan report that they have contributed in some way to their READ Center.  
 The most common way community members have supported the Center is by volunteering 

time: 76% of Center users in Nepal have volunteered time, and 57% of Center users in India 
have volunteered time. More than a third (36%) of Center users in Bhutan report volunteering 
their time to support their local Center. 

 

Nepal 

Most community members in Nepal field testing 
sites have made significant personal contributions 
to their READ Centers, demonstrating their 
ownership of and investment in the Centers with 
their money, time, and other donations. This 
personal investment in the Nepal READ Centers is particularly true of women, who are statistically 
more likely than men to contribute, and to do so in multiple ways. Overall, more than three-
quarters (76%) of Center Users’ Survey respondents—and 86% of women—say they have 
contributed in some way to their READ Center, including monetary and in-kind donations, helping 
establish the Center, contributing to fundraising efforts, volunteering their time, helping plan or 
launch new programs or events, or participating in the Center Management Committee or 
subcommittees. Impressively, 43% of users overall report that they have made monetary 
contributions; nearly half (49%) of women and 38% of men have donated money. Almost a quarter 
(24%) of women and 17% of men have also supported their READ Centers’ fundraising efforts. 
Women are also more likely to have volunteered their time at their READ Center: over two-thirds 
(69%) of women have volunteered at their READ Center, compared to 48% of the men surveyed. In 
addition, 15% of women and 8% of men have given their time by participating on subcommittees. 
In-kind donations, such as labor, equipment, books, building materials, or land, were received from 
38% of the community members responding to the Center Users’ Survey. Again, women made up a 
larger share of the contributors: 48% of women provided in-kind donations, compared to 29% of 
men. Community members who have not been able to contribute in any of these ways cite lack of 
time and lack of money as primary barriers. 
 
CMC members validate community members’ reports of monetary and in-kind contributions, as 
well as those made through volunteering, participating in activities, and providing suggestions and 
feedback to the Center. 
 

76% of Center users in Nepal field testing 
sites have made a contribution to their 
local READ Center. 
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India 

Community members in India field testing sites 
have made significant personal contributions to 
their READ Centers, demonstrating their 
ownership of and investment in the Centers with 
their money, time, and other donations. More than 
four out of every five Center Users’ Survey respondents (83%) report having made a contribution of 
some kind to their Center, including monetary and in-kind donations, helping establish the Center, 
contributing to fundraising efforts, volunteering their time, helping plan or launch new programs or 
events, or participating in the CMC or subcommittees. More than half (57%) of the Center users 
surveyed report volunteering at their Center; a third (32%) have made in-kind donations, such as 
labor, equipment, building materials, and books; and 15% have contributed by participating on 
subcommittees. Fourteen percent of respondents have made personal financial contributions, and 
18% have helped raise funds for their Center. Remarkably, 18% of respondents have contributed to 
their Center in five or more ways, suggesting a tremendous amount of community investment in the 
success of the Centers. Those who have not been able to contribute cite lack of time and lack of 
money as primary barriers.  
 
CMC members substantiate these reports of community donations, particularly noting community 
contributions in the form of in-kind donations – of both Center materials and construction 
materials for the building of the Center – as well as volunteering, participating in programs, and 
sharing of information with other community members. 
 
Bhutan 

Many community members in READ Bhutan’s field testing sites have made personal contributions 
to their READ Centers, demonstrating their ownership of and investment in the Centers with their 
money, time, and other donations. Almost half (48%) of the Center users surveyed report 
contributing in some way to their READ Center, including volunteering their time, providing in-kind 
donations, helping plan or launch new programs or events, or participating in the CMC or 
subcommittees. Community members in Bhutan field testing sites contribute to their Centers 
primarily through volunteering: 36% report having volunteered their time to their READ Center. In 
addition, 10% of women and 5% of men who responded to the survey have joined Center 
subcommittees as a way to contribute. Youth in Bhutan also contribute significantly in this way: 
27% of youth, especially young women, have contributed to the READ Center by volunteering their 
time; 2% of youth also contribute by participating in subcommittees. 

Monetary and related contributions, such as in-kind donations and fundraising support, were rare 
among community members surveyed in the Bhutan field testing sites. None of the respondents to 
the Center Users’ Survey report that they have made monetary contributions or supported 
fundraising efforts. A small portion of youth (2%), however, do report contributing to their READ 
Center in each of these ways. A similarly small proportion of adult Center users (2%) and youth 
(3%) report making in-kind donations to their Centers. Those who have not been able to contribute 
cite lack of time and lack of money as primary barriers. Fundraising is not a common practice in 
rural Bhutan and the idea of contributing to the Center is new to community members. This context 
may contribute to the lower contribution rates. READ Bhutan is working to build a culture of 

83% of Center users in India field testing 
sites have made a contribution to their 
local READ Center. 
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contributing to the Centers, however, by connecting the concept of fundraising with community 
building.16 
 
CMC members in Bhutan field testing sites also recognize the programmatic contributions of 
community members in the form of volunteering as storytellers and providing suggestions for new 
programs. 
 

Finding 2: Community members have a very strong sense of ownership of and 

belonging to their local READ Centers 

An important aspect of the READ model is that all community members—regardless of age, gender, 
ethnicity, social class, caste, or religion—feel welcome at their local READ Center. Center users 
shared the extent to which they feel the READ Center is somewhere they belong, and CMC members 
assessed the levels of ownership and engagement they perceive in their communities. In Nepal and 
India, community ownership is extremely high, as is consistent with the high levels of personal 
investment described above. Community members in Bhutan show lower levels of community 
ownership in the READ Centers – including sense of belonging and investment. Youth in Bhutan 
report a stronger sense of belonging than adults. Evidence of community members’ sense of 
ownership of and belonging to their local READ Centers includes: 
 A large majority of Center users in Nepal and India (96% each) and Bhutan (80%) feel a sense 

of belonging to their local READ Center. In Nepal and India, approximately two-thirds of Center 
users report that feel like the Center is somewhere they belong very much (67% in Nepal and 
63% in India). In contrast, 21% of Center users in Bhutan feel like they belong at their Center 
very much.  

 A majority of CMC members (76% in Nepal, 85% in India, and 67% in Bhutan) report that 
community ownership of and engagement with the Center has increased moderately or very 
much over the past year. 

 
Nepal 

In surveying READ Centers in Nepal, community 
members indicated an extremely high sense of 
personal belonging. As part of READ’s approach, 
community members are heavily involved in the 
establishment of each READ Center. Although only 
15% of those surveyed represent those that 
originally helped establish the Center, community 
ownership of the Centers among those surveyed is 
extremely high. Nearly all (96%) Center users feel a 
sense of belonging at the Center, and most (67%) 
agree they feel this sense of belonging very much. 
Youth also feel that the READ Center is a place they 
belong: 65% of youth report that they feel like they belong at the Center very much; another 30% 
feel like they somewhat belong there. The longer Center users have been involved with their READ 
Center, the more they feel this is true: Center users who have been coming to the Center for more 

                                                             
16 Despite the cultural context about fundraising in Bhutan, one community in Bhutan has had significant success 
mobilizing resources since the evaluation period ended. In Rongthong (one of the communities that participated in this 
pilot testing phase), the community has mobilized resources to fully construct a new building for the READ Center 
because there was so much demand from the community for the Center that the renovated building being used as the 
initial READ Center was not large enough to meet the community’s needs. 

96% of Center users in Nepal feel the 
READ Center is a place where they 
belong. 

The Center is a sacred place where there is 
no discrimination against any caste and 
creed. 

Women’s Focus Group Participant 
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than three years are statistically more likely to feel like that Center is a place where they belong. 
Notably, this sense of belonging spans all castes, indicating that all community members feel 
welcome, even in a country context in which community members of certain castes and ethnicities 
have faced exclusion and inequities. 
 
The ownership community members feel over READ Centers in Nepal is evident in Center users’ 
comments during focus groups about how they first came to learn about and use the READ Center. 
Responses such as “the Center is community owned, so we knew about it from the time of its 
establishment,” and “it is easy to get information about the Center since it is our community 
Center”—as well as how frequently individuals learned about the Center from friends, neighbors, 
schools, Center staff and committee members, and Center activities—suggest that the READ Center 
is woven into the very fabric of the community.     
 
CMC members believe that ownership of and engagement with the READ Centers is growing. More 
than half (53%) of CMC members report that the level of ownership of and engagement with the 
Center has increased moderately among community members in the last year; 23% say it has 
increased very much. Committee members shared examples of increased volunteerism, 
contributions and fundraising efforts in support of this perception.   

 
India 

In India field testing sites, the strength of 
community members’ sense of belonging to their 
READ Center is similar to those in Nepal: 96% of 
Center Users’ Survey respondents report feeling 
like the Center is a place they belong to some 
extent. Two-thirds (63%) of respondents describe the Center as a place they belong very much, 
while one-third (33%) say they feel they belong there somewhat.  Women are statistically more 
likely than men to call the Center a place where they belong, as were those in the 46 to 60 year old 
age group. More than a quarter (27%) of Center Users’ Survey respondents report that they helped 
establish the READ Center. 
 
Youth share this sense of belonging, though to a slightly lesser degree. More than half (52%) of 
respondents to the Youth Survey said they feel like they belong at the Center very much, and 
another 35% said they feel like they belong somewhat. Among youth, young women and girls are 
statistically more likely than young men and boys to say they feel like they belong at the Center—a 
promising finding in a country where girls’ education has historically been deprioritized—as are 
those who have been participating at the Center between one and three years.  
 
In focus groups, Center users in India field testing 
sites emphasize how the READ Center is a place 
like no other in the community, offering safety for 
all community members—regardless of gender, 
age, caste, and religion—and being welcoming to 
those who do not feel welcome in other community 
spaces. While this appears to be true across the 
survey data as well, it is worth noting that those 
from the Naga Tribe and Hindu-Manipuri ethnic group are statistically more likely than those 
identified as Hindu or Sehriya to feel they belong at the Centers very much. 
 

96% of Center users in India feel the 
READ Center is a place where they 
belong. 

We have local community halls here, but 
they are for different castes. In the Center, 
the whole community can gather without 
thinking about their caste and religion. 

Women’s Focus Group Participant 



READ Global 2013 Evaluation Report  |  Learning for Action  |  April 2014 30 
 

The perceptions of CMC members in India about ownership of and engagement with their READ 
Centers reflect the strong ownership indicated by Center users: 44% of CMC members report that 
the level of ownership of and engagement with the Center has increased moderately among 
community members in the last year, as evidenced by increased volunteerism, contributions, and 
fundraising; 41% say it has increased very much. 
 
Bhutan 

In Bhutan, READ Centers are much newer to the 
communities, and are still cultivating community 
ownership. So far at these Centers, ownership and 
sense of belonging is strongest among youth. While 
no adult Center users surveyed said that they had helped establish their community’s READ Center, 
7% of youth surveyed had done so. More than three-quarters (78%) of youth feel the READ Center 
is a place they belong either somewhat (37%) or very much (41%). In contrast, only about one in 
five adult Center users describe the READ Center as a place they belong very much — less than half 
the proportion of youth who feel they belong very much. While the degree of belonging among 
adults is less than that of youth, the total proportion of Center users saying they feel they belong to 
some extent is similar to that of youth: a total of 80% of adult users say they belong somewhat 
(59%) or very much (21%). Young adults—those under the age of 25—who responded to the 
Center Users’ Survey were statistically more likely than older adults to say the Center is a place they 
belong, further underscoring youth’s apparently greater connection to the READ Centers. As 
discussed elsewhere in this report, older Center users in Bhutan have lower literacy rates, which 
likely contribute to their lack of feelings of belonging in the Centers. 
 
The perceptions of CMC members in Bhutan reflect the relatively lower degree of community 
belonging, with six percent of CMC members (only one individual) reporting that they think the 
level of community ownership and engagement had increased very much in the past year, and more 
than a quarter (28%) saying it increased very little. Two-thirds (67%), however, report that the 
level of ownership of and engagement with the Center has increased moderately among community 
members in the last year. 
 

Finding 3: Center users, including youth, feel strongly engaged in decision-

making about their Centers’ programming and resources  

Center users demonstrate in a variety of ways how much they care about the resources and 
programs offered by their READ Center, and how well READ Centers provide opportunities for 
community input to influence those offerings. Community members’ knowledge about the available 
avenues for shaping their READ Centers, their eagerness to take advantage of those opportunities, 
and their belief that they input matters, all indicate the great extent to which READ Centers are 
truly community institutions. Evidence of community members’ feelings of engagement in decision-
making about their local Centers includes: 
 The majority of Centers users (80% in Bhutan, 73% in India, and 63% in Nepal,) report that 

they have had opportunities to engage in decision-making about their local READ Center at 
least some of the time. Two-fifths (40%) of users in Nepal, 29% of Center users in India, and 
16% of Center user in Bhutan report that they have had such opportunities very often.  

 Nearly three-quarters of Center users in Nepal and India believe that their opinions have at 
least some influence over decisions about the Center’s programming and resources (72% in 
Nepal and 73% in India). In contrast, only 12% of Center users in Bhutan perceive that their 
opinions influence decisions about the Center’s programming and resources. 

 

78% of youth in Bhutan READ Centers 
feel the Center is a place they belong. 
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Nepal 

Center Users’ Survey respondents in the Nepal field testing sites are highly engaged in shaping the 
programming and resources offered at their READ Centers. Almost two-thirds (63%) of Center 
users say they have had at least some opportunities to engage in decision-making about their READ 
Center, with 40% of users saying they have such opportunities very often, and an additional 23% 
seeing opportunities to participate in decision-making about the Center some of the time. Women 
were statistically more likely to say they have opportunities to participate in decision-making, as 
were Center users who have been coming to the READ Center for more than three years.  
 
Community members appear eager to take 
advantage of opportunities to provide their input 
into the READ Centers’ offerings. Overall, 48% of 
Center Users’ Survey respondents say they have 
shared their opinions about what programs or 
events to offer at the Center. Women were especially likely to offer opinions about the Centers’ 
programming. Additionally, nearly three-quarters (72%) of Center users perceive that their 
opinions have some influence over their Centers’ programming and resources: 37% of Center users 
say they feel like their opinion is considered in decisions that are made about the Centers’ 
programming and resources very much and 35% say this is somewhat true. Again, women and 
those who have been coming to the Center for more than three years were statistically more likely 
than others to feel that their opinions are considered in these decisions. More than three-quarters 
(77%) of Center users say they know whom to talk to if they have an idea for the READ Center, 
indicating that avenues for providing input are widely known to community members. Youth in 
Nepal field testing sites are less sure about how to make their opinions known: only 43% of youth 
report that they know who to talk to if they had an idea for the READ Center.  
 
Additionally, Center Users’ Survey respondents are quite active in actually implementing ideas for 
programs and events at their READ Center. Overall, 33% have helped launch new programs or 
events, with women being more likely than men to do so. An additional 10% of Center users shared 
that they have helped plan events and activities.  
 
In the women’s focus group, women shared that they frequently have conversations with other 
women at the Center about their role in developing the community and the READ Center, and 
discuss ideas for new programs and opportunities for the Center, as well as about how they can 
contribute to the Center. In addition, women participate substantially in the women’s 
subcommittee and help with fundraising efforts. Women in two READ Centers shared examples of 
the types of discussions they have with each other about READ Center services and opportunities, 
including: “how to bring women together and encourage them to participate in Center activities and 
discussions about women’s issues like violence and women’s rights;” “women’s inclusions in Center 
activities;” and “activities we can organize for children.” 
 

Reports from CMC members about READ Center programming support community members’ 
perceptions that their input and needs matter. CMC members report that their Centers have started 
a wide variety of programs and offerings in the past year in response to specific community needs. 
Examples include educational resources, health events, women’s empowerment programs, and 
many types of livelihood trainings. CMC members also share that certain programs, such as 
tailoring, ambulance service, and HIV/AIDS programming, have been recently discontinued because 
they no longer met the needs of the community. 
 

72% of Center users in Nepal sites feel 
their opinions are considered in decisions 
made about READ Center offerings. 
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India 

Center Users’ Survey respondents in India field testing sites have similarly strong involvement in 
determining the READ Center programs and resources offered in their communities. Nearly three-
quarters (73%) of Center users perceive at least some opportunities to engage in decision-making 
about their READ Center: 29% of users say they have opportunities to participate in decision-
making about the Center very often and 44% do some of the time. Only 15% say they never have 
such opportunities. Those between the ages of 46 and 60 were statistically most likely to report 
they have opportunities to participate.  
 

Again in similar proportions to Center users in 
Nepal, fully half (50%) of Center Users’ Survey 
respondents have shared their opinions about what 
programs and events to offer at the READ Center. 
Additionally, almost three-quarters (73%) of 
Center users perceive that their opinions have some influence over their Center’s programming and 
resources: 39% of Center users say they feel like their opinion is very much considered in decisions 
that are made about the Center’s programming and resources, and an additional 34% feel their 
opinion is considered somewhat. The vast majority of Center users—86%—are aware of the right 
person or people to bring their ideas about READ Center offerings. Notably, youth in India field 
testing sites are equally knowledgeable as adults about who to talk to if they have ideas for the 
READ Center.  
 
In India, Center Users’ Survey respondents are also very active in providing not just ideas about 
programs and events at their READ Center, but implementing them as well. Nearly one-third (32%) 
of Center users in India field testing sites have helped launch new programs or events at their READ 
Center, and nearly as many (30%) have contributed to the Center by helping plan events and 
activities. Users between the ages of 46 and 60 are statistically most likely to have helped launch 
new programs or events.  
 
Reports from CMC members about READ Center programming support community members’ 
perceptions that their input and needs matter. CMC members report that their READ Centers have 
started a wide variety of programs and offerings in the past year in response to specific community 
needs. Examples include educational and technological resources, health programs — including 
safe drinking water, immunization, and telemedicine, information and assistance to community 
members regarding government economic and labor programs and policies, and many types of 
livelihood trainings. In one Center an ambulance service program was discontinued because it no 
longer met the needs of the community, and another Center discontinued a polio vaccine program 
because the community already offered vaccines through other means.  
 

Bhutan 

Compared to those in Nepal and India, Center Users’ Survey respondents in Bhutan field testing 
sites are less involved in decision-making, less aware of who the decision-makers are, and less 
likely to provide input, believe their opinions are considered, and contribute to program 
implementation. This is true even among youth in Bhutan sites, who appear more highly engaged 
with the Centers than older community members in other ways. Though the degree of community 
members’ engagement with decision-making at their READ Centers is comparatively less, there is 
still considerable evidence that many Center users, including youth, find ways to shape their 
Centers. 

73% of Center users in India sites feel 
their opinions are considered in decisions 
made about READ Center offerings. 
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Overall, 80% of Center users say they have 
opportunities to participate in decision-making 
about the READ Center at least some of the time, 
though only 16% say they have these opportunities 
very often. Youth appear to feel more disconnected 
from decision-making opportunities: 32% say they 
never have such opportunities, and an additional 19% say they do not have opportunities for them 
to contribute to READ Center decisions very often. Half of the Youth Survey respondents do, 
however, report having opportunities to participate in decision-making at least some of the time.    
 
Although most community members surveyed perceive these opportunities for influencing READ 
Center decisions, a little more than one-quarter (28%) of surveyed Center users say they have 
offered their own opinions about what programs and resources their READ Center should offer, and 
a similar proportion of youth (24%) say the same. Perhaps partially explaining these relatively 
lower rates of providing input is the fact that only 12% of Center users—and 7% of youth—say 
they feel their opinion is considered very much when decisions about the Center are being made, 
though 66% of adult users think their opinions matter to decision-making somewhat. Almost half of 
youth respondents (44%) think their opinions are considered very little or not at all.  
 
An impressive 85% of Center users surveyed say they know who to talk to if they have an idea for 
the Center; however, some focus group participants suggest that CMC members and librarians 
could do more to solicit input from community members. In fact, some focus group participants 
were not even aware that they could offer their opinion to influence their READ Center’s 
programming and materials. Again, youth appear less connected to avenues for providing input: 
only 29% of youth report that they know who to talk to if they have an idea for the Center. 
 
When considering community members’ participation in putting Center programs and events into 
action, youth outperform adults: 14% of youth report, and 10% of adult Center users, report having 
contributed to the Center by helping plan events and activities. In addition, 5% of youth, and 3% of 
adults, have helped launch new programs or events. 
 
Despite lower community perceptions of their influence on the READ Centers’ offerings, CMC 
members from READ Centers in Bhutan suggest that programming decisions are highly responsive 
to community needs. CMC members report that their libraries have started a wide variety of 
programs and offerings in the past year in consideration of specific needs expressed by the 
community, including programs focused on youth and children, health programs, women’s 
programs, and reading and storytelling programs. In addition, one Center shared that they 
discontinued a basic computer training program for LMC members. 
 

Finding 4: Community members’ trust in CMCs is mixed 

The READ model requires that Center Management Committees actively pursue diverse 
representation, with the aim of ensuring that women and other marginalized populations are part 
of the Centers’ leadership. Diverse and inclusive leadership is important for the CMC’s role in 
representing the community’s needs; if community members do not feel their voices and interests 
are represented by those in charge of the Center, there is a risk that feelings of community 
ownership could fade. CMCs in all three countries take steps to be diverse and inclusive groups. 
While community investment, ownership, and engagement in READ Centers are high, field testing 
surveys found that Center users’ trust in the CMCs that oversee each READ Center varies widely 
from country to country, Center to Center, and community member to community member. It is 

80% of Center users in Bhutan sites have 
opportunities to contribute to READ 
Center decisions at least some of the 
time. 
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unclear what factors underlie this inconsistent sense of trust in CMCs, and equally unclear if this 
lack of trust is a threat to the economic, empowerment, and educational outcomes that these same 
Centers appear to contribute to so strongly. Community trust in CMCs may be an area for further 
study to establish its relationships to other intended outcomes. Evidence of mixed community trust 
in CMCs includes: 

 While a large majority of Center users in all three countries trust the CMC to represent their 
needs at least moderately (74% in Nepal, 82% in India, and 68% in Bhutan), Center users in 
India are more likely to trust them very much than in Nepal and Bhutan (56% in India, 
compared to 22% in Nepal and 21% in Bhutan).  

Nepal 

CMC members in Nepal field testing sites report making intentional efforts to ensure that women 
and disadvantaged members of the community are considered for election to the CMC, including 
holding a certain number of leadership spots specifically to be filled by women and community 
members from marginalized groups, and by encouraging them to participate in elections. 
 
Despite the efforts of the CMCs in Nepal field testing sites to be representative of their communities, 
they are granted mixed levels of trust. Three-quarters (74%) of Center Users’ Survey respondents 
report that they trust the CMC to represent their needs at least moderately, but only 22% trust the 
CMC very much. The remaining 26% trust the CMC very little or not at all. Women were more likely 
than men to report they trust the CMC to represent their needs. Focus group participants shared 
mixed feelings about whether the CMC would act on their behalf. While some report that they do 
believe the CMC will act in the interest of the community, others do not feel that they are all 
committed to the Center or think some members would not act on their behalf. The responses vary 
by Center, suggesting that community-specific dynamics may factor into communities’ trust in their 
CMCs.  
 
India 

CMC members in India field testing sites mention making intentional efforts to ensure that women 
and disadvantaged members of the community are considered for election to the CMC, and 
emphasize that: “all of the community is welcomed to the center;” “women are encouraged to speak 
and come forward;” and “CMC members are from different castes.” In one Center, the CMC mostly 
focuses on gender-based diversity and empowerment, and is mostly made up of women. 
 
Center users in the India field testing sites place substantially more trust in their CMCs than do 
those in Nepal. More than half (56%) of the Center users surveyed report that they trust the CMC to 
represent their needs very much, and 28% trust them somewhat. Equal proportions of the 
remaining 16% trust their CMCs very little or not at all. Women were statistically more likely to 
report trusting the CMC to represent their needs, as were those between 46 and 60 years of age. In 
focus groups, Center users recognized that CMC members are providing what they perceive to be a 
valuable service to the community, free of charge, and remarked that if the CMC doesn’t consider 
community input, they will not be re-elected. Despite these acknowledgments, users at some sites 
believe CMC members could do more for the READ Centers and their community members.   
 
Bhutan 

When asked about efforts to ensure that women and disadvantaged members of the community are 
considered for election to the Centers’ leadership, CMC members in Bhutan note they invite 
everyone (but target women in particular) to community meetings and encourage them to 
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participate, and that they disseminate information about the Center and its leadership 
opportunities.  
 
Despite these efforts, the trust that survey respondents in the Bhutan field testing sites place in 
their CMCs to represent their needs echoes the mixed trust of the Nepal respondents: 21% of 
Center users report that they trust the CMC very much and 57% trust them somewhat. The 
remaining 22% trust them very little or not at all. Youth in the Bhutan Centers grant the CMCs 
slightly less trust: 17% of youth feel like they can trust the CMC very much to represent their needs; 
42% feel like they can trust them somewhat; and 36% feel like they can trust the CMC very little. 
Focus groups in Bhutan field testing sites mirrored these mixed feelings about CMC members. Many 
focus group participants indicated they knew and trusted the members of their Center’s CMC, and 
at both sites some pointed out that they trusted them because they are elected by the community. 
However, some shared that they thought the CMC should meet more often and be more connected 
to the Center’s programming in order to be more trustworthy.  
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V. Do READ Centers increase economic opportunities 

for community members?  
 

Background 

READ Centers increase economic opportunities for community members by offering livelihood 
trainings, savings co-ops, and in some cases, employment opportunities through the sustaining 
enterprises. Increased literacy and computer literacy are also drivers of increased economic 
opportunities for Center users. Livelihood trainings, which are offered in a subset of READ Centers 
in Nepal and India, are formal classes through which participants learn agricultural or craft-based 
skills that will allow them to generate income. Some READ Centers in Nepal also have women’s 
savings and credit co-ops, which allow women to contribute whatever amount they are able on a 
monthly basis and then provide micro-loans that women can use to start small businesses or 
address other pressing financial needs.  
 
While READ Centers in Nepal and India have focused on direct skill building and economic 
opportunity components of the model, Centers in Bhutan had not yet worked as intentionally on 
economic programming. READ Bhutan focuses heavily on children’s programs and cultural 
preservation; they had not implemented livelihood trainings or women’s savings co-ops at the time 
of data collection. As a result of this difference in early priorities and country context, Center users 
in READ Bhutan Centers have experienced lower rates of economic change.  
 
To explore the extent to which READ Centers create economic opportunities for community 
members and contribute to increased quality of life, the evaluation explored the following question: 
Do READ Centers increase economic opportunities for community members? 
 

Evaluation Findings 

The evaluation findings reveal that READ Centers contribute substantially to increased economic 
opportunities, increased income, and in turn, improved quality of life for Center users. The 
evaluation surfaced three findings that answer this question: 

1. Livelihood trainings provided by READ Centers enable community members to earn more 
income and improve their quality of life 

2. Women increase their income and savings through savings co-ops  
3. READ Centers provide both information and training that directly yield economic benefits 

that increase quality of life   
 

Finding 1: Livelihood trainings provided by READ Centers enable community 

members to earn more income and improve their quality of life 

Many READ Centers in Nepal and India offer livelihood trainings to support community members in 
gaining skills that will help them earn more income and improve their quality of life. READ Centers 
are typically located in rural communities that may not have formal vocational opportunities. 
Livelihood trainings meet an important need for skill-building opportunities that help community 
members generate income. Furthermore, many READ Centers are in communities where 
agriculture and crafts are primary economic drivers. Livelihood trainings teach agricultural and 
handicraft skills that align with the economic markets in the communities. 
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In some READ Centers, livelihood trainings are offered in conjunction with the READ Centers’ 
sustaining enterprises. These sustaining enterprises have a primary goal of generating profit to 
fund the Center’s operating expenses. When possible, enterprises are designed to also provide jobs 
for women or marginalized groups in the community or to meet a need of the community.  
 
Evidence that livelihood trainings enable Center users to increase their income and improve their 
quality of life includes: 
 All Center users in Nepal (100%) and 76% of Center users in India who completed a survey 

after participating in a livelihood training believed the training would be somewhat or very 
beneficial to them. 

 A large majority of livelihood training participants (97% in Nepal and 79% in India) reported 
that if there were not a READ Center in their community, they would be able to gain none or 
only some of the skills they learned during the training. 

 A majority of livelihood training participants (76% in Nepal and 86% in India) who completed a 
survey weeks or months following the training report that their income has increased since the 
training.   

 
Nepal 

Livelihood trainings are offered at four of the five field testing sites in Nepal. These trainings cover 
topics such as mushroom farming, goat farming, poultry farming, vegetable farming, candle-making, 
and embroidery. These trainings are short in duration: nearly three quarters of trainings (73%) last 
less than one week. The length of these trainings allows community members to participate 
without asking them to commit significant amounts of time that they might spend working or 
caring for their families.  
 
Center users report that they are satisfied by 
trainings and find them beneficial. A key indicator 
of satisfaction with a program is that people 
recommend it to their family or friends. More than 
four out of five participants (85%) who completed 
a livelihood follow-up survey report that they have referred members of their family or community 
to this training. All participants (100%) who filled out a “livelihood training” survey immediately 
following a training report that they believed the training would be somewhat or very beneficial to 
them.  
 
A primary reason Center users are satisfied with 
the trainings is that they learn practical, applicable 
skills that they would not be able to learn 
anywhere else. Nearly all (97%) of livelihood 
training participants reported that if there were 
not a READ Center in their community, they would 
be able to gain none or only some of the skills they 
learned during the training. These skills are practical and focused, and allow Center users to make 
concrete changes that affect their quality of life. For example, through these trainings, more than 
two-thirds (68%) of participants have gained the skills to start a new business or enterprise, 65% 
report that they now know what activities will help them produce more income, and 60% gained 
information that will help them with farming or agricultural work. With their new knowledge and 
skills, many participants feel equipped to start a new business. Among participants who completed 
a livelihood survey immediately following a training, more than two-thirds (68%) report that they 
have the skills to start a new business or enterprise. The most common types of businesses that 

All participants in livelihood trainings felt 
that these trainings would be somewhat 
or very beneficial to them. 

This training will help me improve my 
poultry farming. Now I can do it in a better 
way. 

Livelihood Training Completed Survey Respondent 
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participants hoped to start include mushroom farming (42%), livestock raising and selling (41%), 
and agricultural (35%). Center users who completed the livelihood follow up survey weeks or 
months after completing the training reported on what they have been able to do since 
participating in the training. A large majority (83%) report that they have started a business using 
the skills they learned in the training. It is possible that survey respondents interpreted the survey 
question more broadly to mean that they found an opportunity to generate income because of the 
training – either through their own business, employment, or through the sustaining enterprise. It 
is unlikely that such a large number of participants started a business.  
 
Livelihood training participants share that the 
skills and knowledge they gain through the 
trainings have translated to increased income, and 
in turn, improved quality of life. The vast majority 
(89%) of CMC members report that the economic 
situation of community members has improved 
moderately or very much. CMC members observe 
that community members have increased their 
income through participating in trainings on 
mushroom farming, honey farming, poultry 
farming, goat farming, retail shops, beautician 
work, and embroidery work. Livelihood training 
participants observe this change as well: in follow-up surveys, over three-quarters (76%) of 
participants report that their income has increased since the training, with an average increase of 
1,840 Nepalese Rupees per month (approximately $18 USD).  While the evaluation did not gather 
information about families’ income prior to encountering READ Centers or about what percentage 
their income has increased as a result of the trainings, this is a significant increase in income in a 
country where more than 57% of people live on less than $2 USD per day.17  As a result of 
participating in these trainings, participants have experienced meaningful changes in their ability to 
support themselves and their families: 55% of participants report that they are now better able to 
pay for health care and to send their children to school, 47% can pay for child care, and 45% are 
better able to pay for food.  
 
India 

Livelihood trainings are offered at all four field testing READ Centers in India. Trainings focus on 
craft and agricultural skills, including stitching and sewing; using a handloom, tailoring, and 
embroidery; bangle-making; vermicomposting; learning about agriculture; cultivating 
gooseberries; and farming mushrooms. In India, a number of livelihood trainings were particularly 
targeted towards women, which has allowed them to increase their income and gain more 
economic independence. Trainings on using handlooms, tailoring, embroidery, stitching, sewing, 
and bangle-making were typically targeted towards women. Livelihood trainings in READ Centers 
in India are longer in duration than livelihood trainings in Nepal: the majority of trainings (57%) 
lasted over two weeks, and one in five (21%) lasted over a month.  

                                                             
17 World Bank Country Report, Nepal, 2012 

I belong to a poor family and the Center 
has supported the people of poor 
economic conditions like me by forming 
groups and distributing piglets for pig 
farming. This increased my interest in pig 
farming and I make income by selling pigs, 
thereby improving my economic status. 

Women’s Focus Group Participant 

http://www.worldbank.org.np/WBSITE/EXTERNAL/COUNTRIES/SOUTHASIAEXT/NEPALEXTN/0,,contentMDK:22147453~pagePK:141137~piPK:141127~theSitePK:223555,00.html
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Sustaining enterprises play a central role in 
livelihood skills trainings in India. A majority 
(60%) of participants attended livelihood trainings 
connected to their READ Center’s sustaining 
enterprise. All READ Centers in India have 
established sustaining enterprises that employ 
community members. Community members 
participate in training to build the needed skills 
and receive income for their work. Geejgarh Center 
employs women on a larger scale than other sites. 
The Center has a unique partnership with Walmart 
through which women sew reusable cloth bags for 
the local Walmart stores. Disposable plastic bags are illegal in India, a policy that creates demand 
for cloth shopping bags. This program provides income for over 100 women, sustains the READ 
Centers, and contributes to environmental preservation.  
 
Center users in India are highly satisfied with 
livelihood trainings and feel like they have gained 
valuable information and knowledge that directly 
contributes to their ability to start a business or 
generate income. Nearly all participants who 
attended a livelihood training (97%) have referred 
family or community members to the training, and 
approximately three-quarters (76%) felt the training was somewhat or very beneficial. Livelihood 
training participants report that they have gained skills that they would not necessarily be able to 
cultivate without the READ Center. Approximately four out of five livelihood training participants 
(79%) report they would be able to gain none of the skills they learned or only some of them if their 
READ Center did not offer the training. Many livelihood training participants intend to use their 
new knowledge and skills to start their own business: 55% of participants report that they have the 
skills to start a new business or enterprise as a result of the training. Participants were interested in 
starting embroidery or sewing businesses (49%) as well as businesses raising and/or selling 
livestock-(26%). Training participants who completed a follow-up survey reported almost 
unanimously that they were able to start a business as a result of participating in the training: 96% 
of survey respondents report that they started a business. Similar to the findings in Nepal, it is 
likely that respondents interpreted this question to mean that they found an opportunity to 
generate income using the skills that they gained from the training; it is unlikely that nearly all 
participants started a business. Regardless of whether training participants formally started a 
business or generated income in another way – such as through their Center’s sustaining enterprise 
– this finding suggests that livelihood trainings contribute meaningfully to community members’ 
opportunities to increase their income. 
 
Livelihood trainings in India clearly contribute to 
increased income and improved quality of life for 
participants. A vast majority (86%) of participants 
report that their income has increased since the 
training, with an average increase of 1,663 Indian 
Rupees per month (approximately $26.50 USD). This is a meaningful increase in income; 69% of 
people in India live on less than $2 USD per day.18 As a result of these trainings, 73% of participants 

                                                             
18 World Bank DataBank, 2010 

After attending the handloom training at 
the center, I started earning income. Now 
I am able to support my children’s 
education as well as able to provide 
income for my family. I can travel outside 
to sell my products to the market, and my 
monthly income and saving has increased. 

Women’s Focus Group Participant 

All participants in gooseberry and 
agricultural trainings were very satisfied 
with the trainings and found them very 
beneficial. 

86% of livelihood training participants 
report increased income since 
completing the training. 

http://databank.worldbank.org/ddp/home.do
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can pay for more food, 68% can access health care, and 63% can send their children to school. In 
surveys, CMC members also noted that livelihood trainings have led to increased earnings for 
community members: four out of five (82%) CMC members report that the economic situation of 
community members has improved moderately or very much. 
 
Trainings that share information about the National Rural Employment Guarantee Act (NREGA) and 
other government benefits are also opportunities that improve the livelihood and economic 
situation for women in India. These trainings—attended by 28% of those participating in any 
livelihood trainings—cover economic benefits for widows and guaranteed wages for labor through 
NREGA, and teach women about benefits that many of them previously did not know they were 
eligible for or otherwise did not know how to access. CMC members observed that these trainings 
in particular led to increased income for women, and women in focus groups called out the 
information they gained about NREGA as particularly powerful in changing their economic 
situations.  
 

Finding 2: Women increase their income and savings through savings co-ops  

A subset of READ Centers in Nepal operates savings and credit co-operatives for women. In these 
programs, groups of women agree to contribute funds to a savings account regularly and then are 
able to take out micro-loans in order to start a business or pay for necessary expenses. Women in 
communities with savings co-ops have been able to save more money and increase their financial 
independence. None of the READ Centers in Bhutan or India operate women’s savings co-ops yet. 
Evidence that savings co-ops in Nepal have improved women’s financial means includes: 
 More than half (53%) of women surveyed have increased their income or savings because of 

resources and programs at the Center. 
 One-fifth (20%) have started their own income generating business. 
 
Nepal 

Three field testing Centers in Nepal offer savings co-ops. Women who visit those three READ 
Centers report improvements in a number of economic areas: 53% have increased their income or 
savings, 53% have taken out micro-loans, and 20% have started their own small businesses. In 
focus groups, women shared that participating in the savings co-op has increased their 
understanding of the importance of saving money and has contributed to increased economic 
empowerment. 
 
Women shared in focus groups that being part of the savings co-op has improved their quality of 
life by giving them access to money when they need it. Women are able to take out micro-loans 
from the savings co-ops, and with these loans women have started small businesses and generated 
income. This has increased their feelings of empowerment and helped them improve their standard 
of living. Women also report that the savings co-ops have allowed them to take out loans to access 
funds for medical procedures, pay for health care, and send their children to school. Being able to 
access loans from the co-op has also meant that they have not needed to get money from money-
lenders (who often charge very high interest rates) or ask others for financial help. 
 

Finding 3: READ Centers provide information and trainings that directly yield 

economic benefits that increase quality of life  

READ Centers in Nepal and India offer a number of programs and opportunities – such as livelihood 
trainings and savings co-ops – that create new economic opportunities for Center users. However, 
Center users also experience economic benefits from enhanced literacy and computer literacy, and 
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increased access to information. In India, increases in social capital, such as contributing to a 
supportive community that rallies around the READ Center, has contributed to increased 
prosperity as well. Evidence that READ Centers in Nepal and India contribute to community 
member’s economic improvements and improved quality of life through information and trainings 
includes: 
 Nearly two-thirds of Center users in Nepal (65%) and India (61%) have accessed information 

about income generating activities at the Center, and 65% of Center users in Nepal and 38% of 
Center users in India have access livelihood information. In contrast, 31% of Center users in 
Bhutan have accessed livelihood information and 10% have accessed information about income 
generating activities. 

 The majority of Center users in Nepal (63%) and India (74%) report that their income has 
increased moderately or very much as a result of increased access to information, knowledge, 
and skills at the READ Centers. In Bhutan, where Centers have not focused on economic 
outcomes, 12% of Center users report increased income. 

 A majority of Centers users (64% in Nepal and 76% in India) report that their ability to take 
care of their family’s economic needs has increased either moderately or very much because of 
the READ Center. In Bhutan, 8% of Center users report an increased ability to take care of their 
family’s economic needs. 

 

Nepal 

While livelihood trainings play a valuable role in creating new economic opportunities for 
communities, they are not the sole driver of economic change for Center users. Center users also 
increase their economic opportunities by increasing their literacy, computer skills, gaining access to 
information about employment using the Internet or other Center resources, and by learning new 
livelihood skills through Center materials and resources. The majority of Center users (65%) have 
accessed information about income generating activities and 61% have accessed livelihood 
information from resources in the Center.  
 
As a result of having increased access to information, knowledge, and skills from the READ Centers, 
nearly two-thirds (63%) of Center users report that their income has increased very much or 
moderately, and 64% of users report their ability to take care of their family’s economic needs has 
increased very much or moderately. Overall, only 40% of Center users report participating in 
livelihood skills trainings. This demonstrates that Center users experience improved economic 
outcomes even when livelihood trainings are not available. For example, the READ Center in 
Gauradaha does not offer livelihood trainings, but 80% of its users report their ability to take care 
of their family’s economic needs has increased very much or moderately, and 68% report that their 
income has increased very much or moderately. In Nepal, Center users shared in focus groups that 
improved computer skills have contributed to increased employment by making them more eligible 
for jobs. They have also been better able to search for jobs because they can use the computers and 
Internet access at the READ Centers.  
 
India 

READ Centers in India have also contributed to economic improvements for community members. 
In India, approximately three-quarters (76%) of Center users report that their ability to take care of 
their family’s economic needs has increased very much or moderately, and 74% of Center users 
report that their income has increased very much or moderately. This increase was particularly 
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dramatic at the Tazei READ Center. Nearly all Center users at Tazei Center (99%)19 report that their 
ability to take care of their family’s economic needs has increased very much or moderately, and 
98% report that their income has increased very much or moderately. This may be due to their 
particularly strong sustaining enterprise, which employs 85 women in a weaving cooperative, or 
the fact that Tazei is located in a comparatively wealthier state which may have more job 
opportunities for Center users who are now increasingly prepared for those opportunities. 
 
In addition to the economic benefits of livelihood trainings, READ Centers in India offer ICT 
resources to community members and carry written materials with economic and livelihood 
information. These resources have contributed to community members’ economic improvements.  
Nearly half (47%) of Center users in India have accessed ICT resources to look for work. More than 
two-thirds (69%) of Center users have accessed information about livelihoods, and another 38% 
have accessed information on income generating activities.  
 
In India, Center users who visit READ Centers that have higher average levels of community 
engagement experienced greater economic outcomes than Center users who visit READ Centers 
with lower levels of community engagement. At READ Centers with high levels of community 
engagement, Center users experienced larger increases in their ability to take care of their families’ 
economic needs, in their opportunities to improve their economic situation, and in their income. 
The direction of the relationship between community engagement and economic improvements is 
not clear. One hypothesis is that communities that are more engaged and invested in the Center are 
more likely to use Center resources in a way that contributes directly to their own prosperity. 
However, it is also possible that Center users who experience greater improvements in their 
economic situation because of the READ Center resources consequently feel more engaged with and 
committed to READ Centers.  
 
Bhutan 

READ Centers in Bhutan are newer and have not yet focused heavily on influencing economic 
outcomes. As a result, there is a notable difference in economic outcomes for Center users in Bhutan 
than in India and Nepal. Less than one third (31%) of Center users report accessing information 
about livelihoods and 10% report accessing information about income generating activities. Small 
percentages of Center users report changes in their own economic situation. Only 12% of Center 
users in Bhutan report that their income has increased moderately as a result of what they learned 
at the READ Center (none report a significant increase in income), and only 8% report that their 
ability to take care of their family’s economic needs has increased moderately since coming to the 
Center (none report a significant increase in ability). While these findings may in part be related to 
the fact that READ Bhutan Centers do not offer livelihood trainings or savings co-ops, it is notable 
that Center users don’t report changes in economic outcomes from increased literacy, computer 
literacy, or access to information to the extent that Center users in Nepal and India do. This is an 
area that may warrant further inquiry if READ Bhutan chooses to increase its focus on economic 
outcomes.  

                                                             
19 Because these numbers are quite high, differences based on survey administrator were examined to see if possible 
response bias might account for this finding (for example, a Center user might feel pressure to tell READ staff that their 
income had increased, even if it had not). There are no differences in reported income increases based on how the survey 
was administered. At Tazei, 84% of Center user surveys were self-administered, and 15% were conducted by a volunteer. 
Only one survey was conducted by the librarian, and none were conducted by READ staff. There were no differences in 
reports of increased income between those who took the survey themselves and those who had it administered to them 
by a volunteer. 
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VI. Do READ Centers promote a culture of reading for 

learning?  
 

Background 

READ Centers not only provide access to information and knowledge, but also foster a culture of 
reading and the perceived value of reading for the sake of learning in the community. A “culture of 
reading for learning” means that using written materials to increase knowledge and information is 
a community norm – it is something that the community values and encourages residents to 
participate in. READ Nepal and Bhutan identified increasing the culture of reading for learning as a 
core outcome that the READ model aims to influence.  
 
READ Centers increase access to written materials by making books, magazines, and other 
publications available that community members may not have had access to before the Center was 
established, either because they were too expensive to purchase, or because there were no other 
places in the community that carried them. However, beyond simply increasing their access to 
reading materials, community members identify the READ Centers as places that foster a culture of 
reading and learning, and where community members gather with reading as a central purpose. 
This section describes the impact of access to written materials and the establishment of a learning 
environment on changes in the culture of reading for learning, including changes in reading habits 
and other literacy activities.  
 
To explore the role READ Centers play in promoting a culture of reading for learning in Nepal and 
Bhutan, the evaluation examined the following question: Do READ Centers promote a culture of 
reading for learning? 
 

Evaluation Findings 

The evaluation found that Center users do experience a stronger culture of reading for learning. 
 

Finding 1: READ Centers contribute to a strengthened culture of reading for 

learning 

READ Center use has notably strengthened the culture of reading for learning among Center users 
of all ages in Nepal and has contributed to moderate increases in reading culture in Bhutan. 
Increases in literacy activities and the culture of reading in Bhutan are much higher among youth 
than adults. Evidence of increased reading habits among Center users in Nepal, and smaller gains 
among Center users in Bhutan include: 
 A large majority (94%) of Center users in Nepal report that their reading habit has increased 

either moderately or very much as a result of coming to the READ Center. Less than one-third 
(31%) of Center users in Bhutan reported an increase in their reading habit. 

 Changes in reading habit vary notably by age in Bhutan: 50% of youth Center users report an 
increase in reading habit, compared to 11% of Center users ages 46-60, who report at least a 
moderate increase in their reading habit. 
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Nepal 

The culture of reading for learning among Center 
users in Nepal has greatly increased through the 
READ Centers. They report an increased reading 
habit, and an increased use of books, magazines, 
and other written materials. Many Center users 
report that they already had a regular habit of 
reading before coming to the Center: 81% of 
women and 86% of men say they already read some of the time or very often. The high rate of 
reading before coming to the READ Center is likely because the majority (72%) of survey 
respondents belong to the Brahamin and Chhetri (upper) castes, which have better socio-economic 
status and typically more education. Additionally, 67% of respondents are below the age of 30, 
which is an age group that may have a higher literacy rate. Even though a large majority of Center 
users already read regularly, nearly all (94%) of Center users reported that their general reading 
habit has increased either moderately or very much since they started visiting the READ Center. 
This increase is true for both those who previously read regularly and those who did not. Center 
users explain that they are now more aware of how they spend their time and understand the 
importance of spending time in “productive” ways, such as reading books, participating in trainings 
and programs, and learning.  
 
Improved literacy skills are also contributing to 
community members’ increased culture of reading. 
Before coming to the Center, 68% of women and 
84% of men were fully literate. Among women, 
12% reported that they could not read or write, or 
could only sign their name, and 20% were newly 
literate. Among men, 5% reported that they could 
not read or write, or could only sign their name, 
and 11% were newly literate. Four of the field 
testing Centers in Nepal offer formal literacy 
programming to help community members 
improve their reading skills. Center users also 
improve their literacy informally by increasing 
their use of books and written materials and 
practicing their reading skills in the READ Center. 
More than three-quarters of Center users (77%) 
report that they read more written materials in particular now that their literacy has improved. 
Center users who had a higher baseline level of literacy report statistically greater increases in their 
reading habit than those with lower baseline literacy. They were also statistically more likely to 
report an increased ability to read publications and continue their education than people who were 
not literate or could only sign their names when they started coming to the Center. Among Center 
users who report that they were not literate at all before coming to the Center, 50% reported that 
as a result of coming to the Center they can now sign their name and can read signs and directions. 
These early literacy skills are critical first steps for community members who are not literate and 
are indicative of a shift community-wide toward an increase in community norms about the value 
of literacy, reading, and learning. 
 
Changes in reading habits and behaviors are highest among people who have been coming to the 
READ Center for a longer period of time and among those who visit the Center more frequently. 
Center users who have been coming to the Center for more than three years report statistically 

In Nepal, 94% of Center users surveyed 
report a moderate or significant increase 
in their reading habit since coming to the 
Center. 

I used to read only course books and I had 
no access to other books so I was bored of 
reading the same book. After visiting the 
Center, I came to know about its free book 
reading services so I made it my routine to 
visit the Center on a regular basis. I read 
different books and also borrow books. 
The Center has helped me develop my 
reading habit. My family members also 
enjoy reading books from the Center. 

Women’s Focus Group Respondent 
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greater increases in their reading habit than those who have just started coming to the Center in the 
past six months. Furthermore, Center users who come to the Center at least five times a week read 
more frequently than Center users who visit the Center less than once a week. While reading habits 
may increase because of frequency of Center use, it is also possible that people with a greater 
interest in reading or who already have a reading habit are more likely to visit the Center regularly. 
 
Community members’ self-reported increases in their own literacy activities are corroborated by 
Center users’ reports of seeing others reading more frequently as well, and by teachers’ reports of a 
strengthened reading culture among their students who visit the libraries. Nearly all (92%) of 
Center users report that the reading habit of their family or community has increased either 
moderately or significantly, and 93% report seeing their family or other community members 
reading written materials either very often or some of the time. Teachers also reported notable 
increases in their students’ reading habits since coming to the READ Center: 88% report that their 
students’ reading habits increased either very much or moderately since they started coming to the 
Center. Students often go to the libraries to access books that are not available in their schools, 
including text books and literature. This has given them the opportunity to increase their ability to 
study and to increase their reading habit.  
 
Bhutan 

Changes in the culture of reading for learning in Bhutan are moderate overall and vary significantly 
by age. Bhutan’s reading culture is historically low; older generations, and women in particular, did 
not traditionally have high levels of literacy or grow up in a culture where reading was valued. 
Young Center users between the ages of 13 and 25 have higher baseline literacy and a greater 
reading habit than older Center users. While 63% of 13 to 25 year old Center users report being 
fully literate, only 11% of Center users between the ages of 46 and 60 report being fully literate; 
furthermore, a large majority (89%)of Center users ages 46 to 60 report being unable to read 
and/or write.  
 
The differences in literacy by age group correspond 
to Center users’ reading habits. Not surprisingly, 
younger Center users report statistically greater 
increases in their reading habit since coming to the 
READ Center. While 50% of Center users between 
the ages of 13 and 25 report a moderate increase in their reading habit, only 11% of Center users 
between the ages of 46 and 60 report even a moderate increase, and 67% report no increase at all. 
The difference in reading behaviors by age applies similarly to use of books, newspapers, and 
written materials; younger Center users report statistically greater use of publications than older 
Center users. Teachers also emphasized the role the READ Center plays for youth: 73% of teachers 
report that their students have increased their reading habit moderately or significantly as a result 
of coming to the Center. 
 
Center users report changes in their literacy activities as a result of increased literacy. One-third of 
Center users report that they are able to read more books, newspapers, and other publications as a 
result of improved literacy. Among Center users who started coming to the READ Center unable to 
read or write, 36% report that they are now able to sign their name. These changes indicate 
movement toward increased literacy activities, which are critical to advancing a culture of reading 
for learning. 
  

Youth in Bhutan have increased their 
reading habit more than adult Center 
users. 
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VII. Do READ Centers increase the social capital of 

communities? 
 

Background 

Social capital refers to the trust, cohesiveness, networks, relationships, and norms shared by a 
group of people. Though informal and non-material, social capital is a real and valuable resource 
shared by a community that enables its members to act collectively to pursue common goals and 
benefits. Developing strong social capital can pave the way for a community—including historically 
marginalized people—to engage in a wide variety of beneficial actions, from political organizing 
and economic pursuits to sharing useful information and helping neighbors with childcare. Because 
of the well-documented link between social capital and economic success20, READ India aims to 
foster an increase in social capital in READ Center communities as part of its strategy to increase 
rural prosperity. Both the educational and community engagement aspects of READ India’s work 
contribute to social capital in critical and complementary ways.  
 
The role READ Centers play in increasing social capital is a special focus for READ India. The 
evaluation only explored social capital outcomes for READ Centers in India. To explore how READ 
Centers contribute to social capital in India, the evaluation asked the following question: Do READ 
Centers increase the social capital of communities?21 
 

Evaluation Findings 

The evaluation found that READ Centers in India do build social capital in their communities.  
  

Finding 1: READ Centers build social capital in their communities  

Surveys of Center users in India measured social capital by asking questions about trust among 
community members, the strength of social networks, and the tendency of people to help each 
other. Evidence that READ Centers in India contribute to increased social capital in communities 
includes: 
 A large majority (82%) of Center users in India report that being involved in the READ Center 

has contributed to an increased feeling of trust in their community. 
 Nearly all (90%) of Center users seek out support from community members as a result of 

coming to the Center at least some of the time and 40% do so very much. 
 
Community members find that through the 
interactions, activities, and education made 
possible by READ Centers, their trust in each other 
and in their community grows. Nearly all (92%) of 
the CMC members at READ India field testing 
Centers observed in their communities that the 
level of social capital among community members– 
                                                             
20 Woolcock, Michael. “Social Capital and Economic Development: Toward a theoretical synthesis and policy framework.” 
Theory and Society: Volume 27, Issue 2, pages 151-208, April 1998.  
http://cmapspublic2.ihmc.us/rid=1FWJPWBT6-10DPKK2-DX1/woolcock_1998.pdf 
21 The increase in social capital was a country-specific outcome that READ India prioritized in the evaluation; data about 
increased social capital were not collected in Nepal and Bhutan during the field testing phase. 

82% of Center users in India say their 
trust in their communities has increased 
because of their participation in READ 
Center activities. 

http://cmapspublic2.ihmc.us/rid=1FWJPWBT6-10DPKK2-DX1/woolcock_1998.pdf
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defined by trust among community members, social networks, and people helping each other -  
increased moderately or very much. Center users’ reports corroborate CMC members’ perceptions 
of increased social capital and social connections. More than eight out of ten community members 
(82%) report that their involvement with their local READ Center has caused them to have more 
trust in their community. More than a third of community members (35%) say they felt their trust 
increase very much because of their participation with READ Center activities. Women, older 
community members, and those who have been visiting the Center longer are statistically more 
likely to report increased trust in their community than others. This trust in the community is a 
critical, foundational element of social capital; neighbors who do not trust each other do not 
generally communicate or collaborate to solve problems together.  
 
The high trust that READ Center community members report is consistent with related indicators 
of social capital that trust makes possible. For example, almost 90% of Center users seek out other 
members of their community for social support at least some of the time; 40% say they do this very 
much. Once again, women and older community members were more likely than men and younger 
community members to report seeking social support from their fellow community members, as 
were those who had been coming to the Center for more than three years and those that visit the 
Center five times a week or more. Similarly, nine in ten Center users report collaborating with 
members of their community to address issues in their village very often or some of the time. This 
collaboration aspect of social capital is what contributes to the empowerment of communities to act 
in their own collective interest. Women were more likely than men to collaborate for addressing 
community problems, as were those who had been coming to the Center for more than three years, 
and those that come to the Center more than five times a week. Finally, 82% of Center users say 
they establish networks to exchange information and resources with other people in their 
community very often or some of the time. Women were more likely to report exchange of 
information than men, as were those in the youngest age group (19-25), those who have been 
coming to the Center for a longer time, and those who come to the Center more often. The tendency 
of women and community members who use the Center more to report higher indicators of social 
capital suggests that deeper involvement with READ Centers, including women’s empowerment 
programming, does indeed build the trust and thriving social and information networks that result 
in high social capital.  
 
In focus groups, women shared stories of collective action—made possible through READ 
Centers—that speak to strong social capital. Women shared that the Centers—through providing 
physical space for gathering as well as educational resources and information—have enabled them 
to learn and share with other women and community members critical information that has an 
impact on both their wellbeing and economic status. For example, women have shared with each 
other their stories and information about personal issues such as domestic violence, reproductive 
health and family planning. Emboldened by the knowledge that they are not alone in facing such 
issues, empowered by information that applies to their own health and wellbeing, and inspired to 
help other women with their newfound knowledge, women share what they learn with others in 
their networks, helping themselves and others in the process. The social capital that enables those 
trusting, authentic, and solutions-oriented conversations and information sharing to happen 
benefits many more women across the community than would be helped in a less connected 
environment.   
 
READ Centers have also facilitated connections among women that have resulted in an ability to 
raise their voices together and take social and political action to bring positive changes to their 
families and communities. In one Center, women shared that their increased ability to organize as a 
group of empowered women resulted in additional income for themselves and their families by 
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demanding the full benefits owed them through the NREGA program. In another community, 
women put their new knowledge and social capital to work to influence community health, hygiene, 
and sanitation norms and services in their village. These women report that these changes, and 
their role in bringing them about, would not have happened in the absence of the READ Center.  
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VIII. Conclusions and Recommendations 
 

READ Global has developed a unique and highly effective model for bringing education, women’s 
empowerment, and sustainable economic development to rural communities in South Asia. In the 
spirit of learning for action, this section reflects on promising aspects of READ’s approach and 
provides recommendations for moving from the evaluation findings toward actionable next steps.22 
 
 Maintain and increase availability of health information and resources. Center users 

report high rates of accessing health information and sharing what they learn with their 
families and other community members. Women shared in focus groups that their increased 
knowledge about health, particularly reproductive health, family planning, and children’s 
health, has helped them make improvements in their own health and in their families’ health. In 
rural areas where health information is scarce, READ Centers can make a significant 
contribution to community-wide health by providing community members with access to 
information that they can use to improve their health and that of their families. READ should 
encourage Centers to maintain or expand their selection of relevant health materials and 
resources, to offer health trainings for community members, and to partner with health 
providers and organizations where possible to bring health information and care to 
communities. CMC members or librarians should gather input from the community about the 
types of health resources that would be most valuable for them and align the resource and 
training offerings with the needs identified by the community. 

 Ensure and expand resources for teachers and students. Teachers and students in all three 
countries underscored the value of the role READ Centers play in filling resource gaps in the 
education system. Teachers regularly use READ Center resources to prepare for lessons and 
enhance their knowledge and teaching skills, and students rely on the Centers’ supplies of text 
and resource books to support their studies. In many villages, the schools do not have even the 
most basic resources students need to learn. READ Centers bridge those gaps and help students 
increase their educational attainment. By supporting teachers and students and contributing to 
students’ education, READ Centers set students up for long-term educational and economic 
benefits: students will be more prepared to pass the School Leaving Certificate, enroll in further 
education, and be more competitive for employment opportunities. Because of the importance 
of educational materials in READ Centers, READ is encouraged to work with Centers to ensure 
that educational resources are regularly updated, in stock, and relevant to community 
members’ needs. Librarians or CMC members are encouraged to talk with teachers in the READ 
Center catchment areas to find out which new or additional text books or reference materials 
would be particularly valuable to add to the READ Center’s book and resource collection.   

 Expand women’s empowerment programming to more READ Centers. While simply having 
the space for women to gather, learn, and exchange information contributes to meaningful 
increases in women’s feelings of empowerment, women’s empowerment programming 
enhances empowerment outcomes. In READ Centers that have empowerment programming, 
women report particularly high rates of increased confidence, ability to speak out in public and 
share their opinions, and decision-making power. Women shared that the Center’s presence 
itself contributes significantly to the changes they are experiencing, but having formal 
opportunities to learn about women’s rights and to discuss these issues with other women 
gives them new knowledge, leadership skills, and greater confidence that their voices have 

                                                             
22 This section does not include recommendations on how instruments should be changed for future data collection. This 
information will be captured in a separate memo.  
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value and that they can enact change for themselves, their families, and their communities. The 
READ effect on women’s empowerment is a clear strength of the model; READ can further the 
reach and depth of its women’s empowerment outcomes by expanding women’s empowerment 
programming to Centers that do not currently have programming, and by including it as a 
fundamental component of new READ Centers in the future. 

 Continue offering and expand livelihood trainings to promote economic advancement. 
Community members who participated in livelihood trainings reported meaningful changes in 
their economic opportunities and earnings. Participants learned new and relevant skills that 
they were able to apply in their own communities by starting their own income-generating 
enterprise. These enterprises helped many community members increase their monthly income 
significantly, which has translated directly into an improved quality of life for themselves and 
their families. READ Centers tailor their livelihood training offerings to fit the specific local 
context and opportunities, which means that community members learn skills that correspond 
with local economic opportunities. READ should continue to encourage and support Centers to 
offer livelihood trainings as part of their programming, and to expand trainings to Centers that 
do not yet offer them. 

 Maintain deep and authentic partnerships with communities from the point of initiation 
as a core aspect of the READ model. In Nepal and India, where community engagement is 
high throughout all phases of READ Center development, community ownership of READ 
Centers is strong. This strong sense of community ownership and investment allows the 
Centers to remain genuine community institutions, where all feel welcome, as well as able and 
willing to provide input to influence the Center, and where the Center is responsive to changing 
community needs. Only a Center that is influenced by community input can be relevant and 
accessible enough to ensure that the community realizes all the benefits it has to offer. The high 
community engagement evident in the field testing sites is a powerful testament to READ’s 
community partnership and co-investment approach. It may be worth exploring how more 
elements of this approach might be integrated into the development of Bhutan’s READ Centers 
to help elevate community ownership in that country.   

 Assess prioritization of cultivating a culture of reading for learning and align program 
efforts accordingly. The findings from this evaluation suggest that READ Centers contribute to 
increases in community members’ habit of reading in Nepal, which is a first step toward a shift 
in the community culture of reading. However, changes in the habit of reading and the culture of 
reading for learning in Bhutan are still modest and vary significantly by the age and literacy of 
the Center users. While this is an outcome that READ staff are interested in exploring, there is 
not specific programming tailored to this outcome. READ is encouraged to assess the extent to 
which changing the culture of reading for learning is a priority. If it is a low priority or simply an 
area of interest, then READ should consider whether to use scarce evaluation resources to 
monitor changes over time in reading habit and reading culture; however, if it is a core priority 
in any of the countries, then READ should increase the level of effort and programming aimed at 
influencing this outcome. There are also opportunities to better understand the pathways 
between READ Center strategies and an increased culture of reading for learning. Without more 
detailed information from community members about their perceptions of how and why the 
reading culture is changing, it is difficult to fully understand how community members see 
culture change happening and what they consider the components of the READ model that 
contribute to those changes. If READ chooses to focus efforts on this outcome, they are also 
encouraged to gather more information from within communities to understand the pathways 
for this outcome.  
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Appendix A: Overview of Survey and Focus Group 
Respondent Characteristics 

 

This appendix includes: 
 Survey Respondent Characteristics 
 Focus Group Respondent Characteristics 
 
Survey Respondent Characteristics  
Surveys were administered in Nepal, India, and Bhutan. Seven surveys were administered in Nepal 
and India, respectively, and five surveys were administered in Bhutan.  
 
The seven surveys administered in Nepal and India are as follows: 
 Center Users’ Survey 
 Women’s Survey 
 Youth Survey  
 Teachers’ Survey 
 Center Management Committee Survey  
 Livelihood Training Survey  
 Livelihood Training Follow-Up Survey 
 
The five surveys administered in Bhutan are as follows: 
 Center Users’ Survey 
 Women’s Survey 
 Youth Survey  
 Teachers’ Survey 
 Center Management Committee Survey  
 
The section below contains information on each survey’s sample size, as well as the age, gender, 
and ethnicity1 of the survey respondents. Several surveys also asked for the frequency at which 
users visited the library2 as well as for the length of time respondents had been visiting the Center 
or participating in relevant services3; those data are also included below when applicable 
 
Numbers in the tables may not sum to precisely 100% due to rounding. 
 
Nepal 
Center Users’ Survey 
Sample Size 
Four hundred and forty-five (445) individuals completed this survey. 
 

1 In Bhutan, the ethnicity of all survey respondents was captured as “Bhutanese.” For this reason, the sections that follow 
do not contain ethnicity data from Bhutan. 
2 This information is available for the Center Users’ Survey, Youth Survey, and Teachers’ Survey. 
3 This information is available for the Center Users’ Survey, Women’s Survey, Youth Survey, and Teachers’ Survey. 
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Age 
The median age of survey respondents was 29 years old. 
 

Age Range Percent of Survey Respondents 
13-19 years old 6% 
20-40 years old 80% 
41-60 years old 14% 
61 years old and above 0.2% 

 
Gender 
 

Gender Percent of Survey Respondents 
Female 47% 
Male 53% 

 
Ethnicity 
 

Ethnicity Percent of Survey Respondents 
A/J 15% 
B/C 72% 
Dalit 4% 
Madhesi 9% 
Muslim 0.4% 

 
Length of Time Center Users Have Been Visiting the Center 
 

Length of Time Center Users Have Been 
Visiting the Center Percent of Survey Respondents 

Six months or less 16% 
More than six months but less than one year 14% 
More than one year but less than three years 22% 
More than three years 48% 

 
Frequency of Visiting the Center 
 

Frequency of Visiting the Center Percent of Survey Respondents 
Less than weekly 17% 
Once a week 20% 
Twice to three times a week 37% 
Four to five times a week 14% 
More than five times a week 12% 

 
Women’s Survey 
Sample Size 
Three hundred and seventy-five (375) individuals completed this survey. 
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Age 
The median age of survey respondents was 34 years old. 
 

Age Range Percent of Survey Respondents 
13-19 years old 2% 
20-40 years old 74% 
41-60 years old 23% 
61 years old and above 1% 

 
Ethnicity 
 

Ethnicity Percent of Survey Respondents 
A/J 12% 
B/C 75% 
Dalit 2% 
Madhesi 11% 
Muslim 0.3% 

 
Length of Time Women Have Been Involved in the Centers’ Women’s Groups 
 

Length of Time Women Have Been Involved 
in the Centers’ Women’s Groups Percent of Survey Respondents 

Less than one year 16% 
One year but less than three years 32% 
More than three years 52% 

 
Youth Survey  
Sample Size 
Three hundred and ninety-five (395) individuals completed this survey. 
 
Age 
The median age of survey respondents was 16 years old. Survey respondents ranged from age 12 to 
age 30.4 
 
Gender 
 

Gender Percent of Survey Respondents 
Female 42% 
Male 59% 

 

4 The Youth Survey was designed for youth ages 13-19. However, 20 people over the age of 19 and one person under the 
age of 13 also completed the survey. 
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Ethnicity 
 

Ethnicity Percent of Survey Respondents 
A/J 21% 
B/C 68% 
Dalit 2% 
Madhesi 7% 
Muslim 2% 

 
Length of Time Center Users Have Been Visiting the Center 
 

Length of Time Center Users Have Been 
Visiting the Center Percent of Survey Respondents 

Six months or less 26% 
More than six months but less than one year 18% 
More than one year but less than three years 23% 
More than three years 34% 

 
Frequency of Visiting the Center 
 

Frequency of Visiting the Center Percent of Survey Respondents 
Less than weekly 15% 
Once a week 30% 
Twice to three times a week 25% 
Four to five times a week 12% 
More than five times a week 18% 

 
Teachers’ Survey  
Sample Size 
Twenty-five (25) individuals completed this survey. 
 
Age 
The median age of survey respondents was 39 years old. 
 

Age Range Percent of Survey Respondents 
20-40 years old 64% 
41-60 years old 32% 
61 years old and above 4% 

 
Gender 
 

Gender Percent of Survey Respondents 
Female 16% 
Male 84% 
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Length of Time Teachers Have Been Visiting the Center 
 

Length of Time Teachers Have Been Visiting 
the Center Percent of Survey Respondents 

Not at all 0% 
Six months or less 4% 
More than six months but less than one year 0% 
More than one year but less than three years 24% 
More than three years 72% 

 
Frequency of Using Books and Other Resources from the Center 
 

Frequency of Using Books and Other 
Resources from the Center Percent of Survey Respondents 

Not at all 0% 
Only occasionally 28% 
A few times per month 28% 
Once a week 18% 
Multiple times a week 28% 

 
Center Management Committee Survey  
Sample Size 
Sixty-five individuals completed this survey. 
 
Age 
The median age of survey respondents was 46 years old. The age of respondents ranged from 24 to 
73.  
 
Gender 
 

Gender Percent of Survey Respondents 
Female 26% 
Male 74% 

 
Ethnicity 
 

Ethnicity Percent of Survey Respondents 
A/J 3% 
B/C 92% 
Madhesi 3% 
Muslim 2% 

 
Livelihood Training Survey  
Sample Size 
Seventy-five (75) individuals completed this survey. 
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Age 
The median age of survey respondents was 33 years old. 
 

Age Range Percent of Survey Respondents 
13-19 years old 4% 
20-40 years old 68% 
41-60 years old 27% 
61 years old and above 1% 

 
Gender 
 

Gender Percent of Survey Respondents 
Female 84% 
Male 16% 

 
Ethnicity 
 

Ethnicity Percent of Survey Respondents 
A/J 34% 
B/C 64% 
Other 0% 

 
Livelihood Training Follow-Up Survey 
Sample Size 
Seventy-five (75) individuals completed this survey. 
 
Age 
The median age of survey respondents was 28 years old. 
 

Age Range Percent of Survey Respondents 
13-19 years old 4% 
20-40 years old 84% 
41-60 years old 12% 
61 years old and above 0% 

 
Gender 
 

Gender Percent of Survey Respondents 
Female 81% 
Male 19% 
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Ethnicity 
 

Ethnicity Percent of Survey Respondents 
A/J 37% 
B/C 55% 
Dalit 4% 
Madhesi 1% 
Muslim 3% 

 
India 
Center Users’ Survey 
Sample Size 
Three hundred and sixty (360) individuals completed this survey. 
 
Age 
The median age of survey respondents was 27 years old. 
 

Age Range Percent of Survey Respondents 
13-18 0% 
19-25 42% 
26-45 54% 
46-60 3% 
61 and above 1% 

 
Gender 
 

Gender Percent of Survey Respondents 
Female 49% 
Male 51% 

 
Ethnicity 
 

Ethnicity Percent of Survey Respondents 
Hindu 50% 
Hindu-Manipuri 4% 
NAGA Tribe 20% 
Sehriya Tribe 26% 

 
Length of Time Center Users Have Been Visiting the Center 
 

Length of Time Center Users Have Been 
Visiting the Center Percent of Survey Respondents 

Six months or less 15% 
More than six months but less than one year 28% 
More than one year but less than three years 42% 
More than three years 14% 

Appendix A: Overview of Survey and Focus Group Respondent Characteristics  |  Learning for Action  |  January 2014 7 
 



 
Frequency of Visiting the Center 
 

Frequency of Visiting the Center Percent of Survey Respondents 
Less than weekly 2% 
Once a week 19% 
Twice to three times a week 29% 
Four to five times a week 21% 
More than five times a week 28% 

 
Women’s Survey 
Sample Size 
Three hundred and fifteen (315) individuals completed this survey. 
 
Age 
The median age of survey respondents was 32 years old. 
 

Age Range Percent of Survey Respondents 
13-18 1% 
19-25 22% 
26-45 65% 
46-60 11% 
61 and above 2% 

 
Ethnicity 
 

Ethnicity Percent of Survey Respondents 
Hindu 53% 
Hindu-Manipuri 1% 
NAGA Tribe 22% 
Sehriya Tribe 25% 

 
Length of Time Women Have Been Involved in the Center’s Women’s Groups 
 

Length of Time Women Have Been Involved 
in the Center’s Women’s Groups Percent of Survey Respondents 

Less than one year 35% 
One year but less than three years 52% 
More than three years 13% 

 
Youth Survey  
Sample Size 
Two hundred and eighty (280) individuals completed this survey. 
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Age 
The median age of survey respondents was 16 years old. The ages of survey respondents range 
from 11 to 19.  
 
Gender 
 

Gender Percent of Survey Respondents 
Female 42% 
Male 58% 

 
Ethnicity 
 

Ethnicity Percent of Survey Respondents 
Hindu 27% 
Hindu-Manipuri 25% 
NAGA Tribe 21% 
Sehriya Tribe 27% 

 
 
Length of Time Center Users Have Been Visiting the Center 
 

Length of Time Center Users Have Been 
Visiting the Center Percent of Survey Respondents 

Six months or less 32% 
More than six months but less than one year 31% 
More than one year but less than three years 34% 
More than three years 3% 

 
Frequency of Visiting the Center 
 

Frequency of Visiting the Center Percent of Survey Respondents 
Less than weekly 3% 
Once a week 18% 
Twice to three times a week 35% 
Four to five times a week 33% 
More than five times a week 13% 

 
Teachers’ Survey  
Sample Size 
Forty-five (45) individuals completed this survey. 
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Age 
The median age of survey respondents was 33 years old. 
 

Age Range Percent of Survey Respondents 
13-18 0% 
19-25 16% 
26-45 76% 
46-60 4% 
61 and above 4% 

 
Gender 
 

Gender Percent of Survey Respondents 
Female 49% 
Male 51% 

 
Length of Time Teachers Have Been Visiting the Center 
 

Length of Time Teachers Have Been Visiting 
the Center Percent of Survey Respondents 

Not at all  7% 
Six months or less 9% 
More than six months but less than one year 53% 
More than one year but less than three years 29% 
More than three years 2% 

 
Frequency of Using Books or Other Resources from the Center 
 

Frequency of Using Books or Other 
Resources from the Center Percent of Survey Respondents 

Not at all 9% 
Only occasionally 13% 
A few times per month 9% 
Once a week 27% 
Multiple times per week 42% 

 
Center Management Committee Survey  
Sample Size 
Thirty-nine (39) individuals completed this survey. 
 
Age 
The median age of survey respondents was 40 years old. Their ages ranged from 25 to 70 years old. 
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Gender 
 

Gender Percent of Survey Respondents 
Female 51% 
Male 46% 

 
Ethnicity 
 

Ethnicity Percent of Survey Respondents 
Hindu 18% 
Hindu-Manipuri 31% 
NAGA Tribe 26% 
Sehriya Tribe 23% 
OBC 3% 

 
Livelihood Training Survey  
Sample Size 
Two hundred and seventy-one (271) individuals completed this survey. 
 
Age 
The median age of survey respondents was 30 years old. 
 

Age Range Percent of Survey Respondents 
13-18 10% 
19-25 21% 
26-45 55% 
46-60 9% 
61 and above 5% 

 
Gender 
 

Gender Percent of Survey Respondents 
Female 80% 
Male 20% 

 
Ethnicity 
 

Ethnicity Percent of Survey Respondents 
Hindu 37% 
Hindu-Manipuri 19% 
NAGA Tribe 6% 
Sehriya Tribe 39% 

 
Livelihood Training Follow-Up Survey 
Sample Size 
Two hundred and seventy-one (271) individuals completed this survey. 
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Age 
The median age of survey respondents was 33 years old. 
 

Age Range Percent of Survey Respondents 
13-18 6% 
19-25 18% 
26-45 59% 
46-60 12% 
61 and above 5% 

 
Gender 
 

Gender Percent of Survey Respondents 
Female 80% 
Male 20% 

 
Ethnicity 
 

Ethnicity Percent of Survey Respondents 
Hindu 37% 
Hindu-Manipuri 19% 
NAGA Tribe 5% 
Sehriya Tribe 39% 

 
Bhutan 
Center Users’ Survey 
Sample Size 
Sixty-one (61) individuals completed this survey. 
 
Age 
The median age of survey respondents was 27. 
 

Age Range Percent of Survey Respondents 
13-18 2% 
19-25 38% 
26-45 46% 
46-60 15% 
61 and above 0% 

 
Gender 
 

Gender Percent of Survey Respondents 
Female 67% 
Male 33% 
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Length of Time Center Users Have Been Visiting the Center 
 

Length of Time Center Users Have Been 
Visiting the Center Percent of Survey Respondents 

Six months or less 44% 
More than six months but less than one year 38% 
More than one year but less than three years 18% 
More than three years 0% 

 
Frequency of Visiting the Center 
 

Frequency of Visiting the Center Percent of Survey Respondents 
Less than weekly 23% 
Once a week 38% 
Twice to three times a week 23% 
Four to five times a week 12% 
More than five times a week 5% 

 
Women’s Survey 
Sample Size 
Fifty-one (51) individuals completed this survey. 
 
Age 
The median age of survey respondents was 27. 
 

Age Range Percent of Survey Respondents 
13-18 0% 
19-25 37% 
26-45 49% 
46-60 14% 
61 and above 0% 

 
Length of Time Women Have Been Involved in the Center’s Women’s Groups 
 

Length of Time Women Have Been Involved 
in the Center’s Women’s Groups Percent of Survey Respondents 

Less than one year 47% 
One year but less than three years 51% 
More than three years 2% 

 
Youth Survey  
Sample Size 
Fifty-nine (59) individuals completed this survey. 
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Age 
The median age of survey respondents was 15 years old. Their ages ranged from 13 to 20 years old. 
 
Gender 
 

Gender Percent of Survey Respondents 
Female 39% 
Male 61% 

 
Length of Time Center Users Have Been Visiting the Center 
 

Length of Time Center Users Have Been 
Visiting the Center Percent of Survey Respondents 

Six months or less 44% 
More than six months but less than one year 36% 
More than one year but less than three years 20% 
More than three years 0% 

 
Frequency of Visiting the Center 
 

Frequency of Visiting the Center Percent of Survey Respondents 
Less than weekly 17% 
Once a week 53% 
Twice to three times a week 20% 
Four to five times a week 5% 
More than five times a week 5% 

 
Teachers’ Survey  
Sample Size 
Twenty-six (26) individuals completed this survey. 
 
Age 
The median age of survey respondents was 29 years old. 
 

Age Range Percent of Survey Respondents 
13-18 0% 
19-25 19% 
26-45 73% 
46-60 8% 
61 and above 0% 

 
Gender 
 

Gender Percent of Survey Respondents 
Female 57% 
Male 43% 
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Length of Time Teachers Have Been Visiting the Center 
 

Length of Time Teachers Have Been Visiting 
the Center Percent of Survey Respondents 

Not at all 12% 
Six months or less 50% 
More than six months but less than one year 19% 
More than one year but less than three years 15% 
More than three years 4% 

 
Frequency of Using Books and Other Resources from the Center 
 

Frequency of Using Books and Other 
Resources from the Center Percent of Survey Respondents 

Not at all 4% 
Only occasionally 31% 
A few times per month 35% 
Once a week 27% 
Multiple times a week 4% 

 
Center Management Committee Survey  
Sample Size 
Eighteen (18) individuals completed this survey. 
 
Age 
The median age of survey respondents was 35 years old. Their ages ranged from 24 to 65 years old. 
 
Gender 
 

Gender Percent of Survey Respondents 
Female 56% 
Male 44% 

 
Focus Group Respondent Characteristics  
Focus groups were conducted in Nepal, India, and Bhutan. The following section contains 
information on two focus groups conducted in all three countries: 
 Center Users’ Focus Group 
 Women’s Focus Group 
 
Information is provided on each focus group’s sample size as well as the gender breakdown and age 
range of participants. 
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Nepal 
Center Users’ Focus Group 
Sample Size 
Eighty-seven (87) individuals participated in the Center Users’ Focus Groups across all field testing 
Centers. 
 
The number of people who participated in each focus group is provided below.  
 

Focus Group Location Total Number of Participants 
Jhuwani Community Library 21 
Laxmi Narayan Community Library 14 
Tikapur Community Library 23 
Chaturbhujeshwor Community Library 15 
Gauradaha Community Library 14 

 
Gender 
 

Gender Percent of Focus Group Participants 
Female 66% 
Male  34% 

 
Age 
The age range of participants was from 16 to 66 years old. 
 
Women’s Focus Group 
Sample Size 
Seventy-eight (78) individuals participated in the Women’s Focus Groups across all field testing 
Centers. 
 
The number of women who participated in each focus group is provided below.  
 

Focus Group Location Total Number of Participants 
Jhuwani Community Library 13 
Laxmi Narayan Community Library 16 
Tikapur Community Library 24 
Chaturbhujeshwor Community Library 12 
Gauradaha Community Library 13 

 
Age 
The age range of participants was from 16 to 66 years old. 
 
India 
Center Users’ Focus Group 
Sample Size 
Forty (40) individuals participated in the Center Users’ Focus Groups across all field testing 
Centers. 
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The number of people who participated in each focus group is provided below.  
 

Focus Group Location Total Number of Participants 
Bhanwargarh CLRC 9 
Geejgarh CLRC 10 
Tazei CLRC 11 
Tubileima Public Library and Resource Center 10 

 
Gender 
 

Gender Percent of Focus Group Participants 
Female 40% 
Male  60% 

 
Age 
The age range of participants was from 15 to 34 years old. 
 
Women’s Focus Group 
Sample Size 
Thirty-nine (39) individuals participated in the Women’s Focus Groups across all field testing 
Centers. 
 
The number of women who participated in each focus group is provided below.  
 

Focus Group Location Total Number of Participants 
Bhanwargarh CLRC 10 
Geejgarh CLRC 10 
Tazei CLRC 10 
Tubileima Public Library and Resource Center 9 

 
Age 
The age range of participants was from 18 to 58 years old. 
 
Bhutan 
Center Users’ Focus Group 
Sample Size 
Thirty-six (36) individuals participated in the Center Users’ Focus Groups across all field testing 
Centers. 
 
The number of people who participated in each focus group is provided below.  
 

Focus Group Location Total Number of Participants 
ASSP URA 16 
PPCLRC 20 
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Gender 
 

Gender Percent of Focus Group Participants 
Female 61% 
Male  39% 

 
Age 
The age range of participants was from 10 to 46 years old. 
 
Women’s Focus Group 
Sample Size 
Twenty-two (22) individuals participated in the Women’s Focus Groups across all field testing 
Centers. 
 
The number of women who participated in each focus group is provided below.  
 

Focus Group Location Total Number of Participants 
ASSP URA 10 
PPCLRC 12 

 

 
Age 
The age range of participants was from 23 to 50 years old. 
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Appendix B: Centers Included in Field Testing 
 

READ Centers Included in Field Testing 
The following READ Centers participated in the field testing process and are included in this 
evaluation report. 

 
Nepal 
 Jhuwani: Jhuwani READ Center in Jhuwani Village in Chitwan District was established in 2002 

and serves 35,000 villagers. The Center has a library section, women’s section, early childhood 
development section, audio/video section, two training halls, and a computer room. The 
Center’s sustaining enterprises are an ambulance service, electricity generator, mobile tower, 
and a women's savings cooperative. Jhuwani offers women’s empowerment, livelihood, literacy, 
ICT, and Practical Answers™ programming, and also has a women’s savings co-op. 

 Laxmi Narayan: Laxmi Narayan READ Center in Beshishahar Village, Lamjung District was 
established in 2005 and serves 23,848 villagers. The Center has a library section, women’s 
empowerment section, early childhood development section, audio/video section, computer 
room, and training hall. The sustaining enterprises are storefront rentals. Laxmi Narayan offers 
women’s empowerment, livelihood, and literacy programming, and has a women’s savings co-
op. 

 Tikapur: Tikapur READ Center in Tikapur Village, Kailali District was established in 2007 and 
serves 54, 591 villagers. The Center has a library section, early childhood development section, 
audio/video section, training hall, computer room, and a sports/music section. The sustaining 
enterprises are storefront rentals. Tikapur offers livelihood and Practical Answers™  
programming. 

 Gauradaha: Gaurdaha READ Center in Gauradaha Village, Jhapa District, was established in 
1996 and serves 69,420 villagers. The Center has a library section, early childhood 
development section, and a computer section. The sustaining enterprise is an ambulance 
service. Gauradaha offers women’s empowerment and literacy programming.  

 Chaturbhujeshwor: Chaturbhujeshwor READ Center in Hariwan Village, Sarlahi District was 
established in 2003 and serves 81,337 villagers. The Center has a library section, women’s 
empowerment section, early childhood development section, audio/video section, computer 
room, and a music/sports section. The sustaining enterprises are storefront rentals. 
Chaturbhujeshwor offers livelihood and literacy programming and has a women’s savings co-
op. 

 
India 
 Geejgarh: Geejgarh Center was established in 2011 and served 11,270 villagers. The READ 

Center has a library section, women’s section, early childhood development section, 
audio/visual section, training hall, computer room, and reading room. Geejgarh is part of a 
unique partnership with Bharti-Walmart through which women can participate in a sewing 
project and earn income by making cloth bags for Bharti-Walmart. This partnership serves as 
the Center’s sustaining enterprise. Geejgarh offers women’s empowerment, literacy, livelihood, 
and ICT programming. 
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 Jan Jagriti Gyan Kendra: Jan Jagriti Gyan Kendra Center in Bhanwargarh Village in Rajasthan 
was established in 2011 and serves 7,400 villagers. The Center has a library section, early 
childhood development section, women's empowerment section, audio/video section, 
computer section, and a training center. The Center’s sustaining enterprise is amla (gooseberry) 
production. Jan Jagriti Gyan Kendra offers women’s empowerment, literacy, livelihood, and ICT 
programming.  

 Tubileima: Tubileima Center in the Taobungkhok Village in Manipur was established in 2008 
and serves 16,000 villagers. The Center has a library section, women’s section, early childhood 
development section, audio/video section, training hall, computer room, reading room, and an 
apparel and sewing and livelihood training. The Center’s sustaining enterprise is a handicrafts 
program through which handicraft workers make and sell scarves, traditional clothing and 
other goods. Tubileima offers women’s empowerment, livelihood, and ICT programming. 

 Tazei: Tazei Center in Sangaiprou Village in Manipur was established in 2008 and serves 
14,000 villagers. The Center has a library section, women’s section, early childhood 
development section, audio/visual section, training hall, and computer room. The sustaining 
enterprises are an internet café and a taxi/school bus service. Tazei offers livelihood and ICT 
programming. 

 
Bhutan 
 Aur Bay Sher Shong Payzothkhang (ASSP): The ASSP Center in Ura was established in 2010 

and serves 1,000 villagers. ASSP has a library section, women’s section, early childhood 
development section, audio/visual section, a training hall, and a computer room. The sustaining 
enterprise is a tractor rental business. ASSP offers literacy and ICT programming (but no 
internet service). 

 Phuensum Phendhey (PPCLRC): PPCLRC in Rongthong Village was established in 2012 and 
serves 7,000 villagers. PPCLRC has a library section, women’s section, early childhood 
development section, audio/visual section, a training hall, and a computer room. The sustaining 
enterprise is a chicken co-op. PPCLRC offers literacy and ICT programming. 
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Appendix C: Evaluation Frameworks:  
READ Global Theory of Change and Logic Models   

 

This appendix includes the following four evaluation frameworks: 
 READ Global Theory of Change 
 READ Nepal Logic Model 
 READ India Logic Model 
 READ Bhutan Logic Model 
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 Increased access to, usage of, and exchange of, 

knowledge,  information, and resources 

 Increased literacy rates 

 Increased computer literacy 

 Increased value placed on education for all community 

members 

 Increased culture of reading 

 Improved health and hygiene behaviors and attitudes 

 Increased women’s empowerment 
 

 Improved social norms around women’s rights and status 

 Increased community ownership of and engagement with 

CLRC 

 Increased social inclusion and decreased discrimination, 

especially against women and disadvantaged 

community members 

 Increased social capital of communities 

Preservation of local cultural arts, activities, and 

traditions 
 

 Increased economic opportunities for community 

members 

CLRC sustainability 

CORE STRATEGIES & MODEL ELEMENTS 
 

All programs and enterprises in CLRCs are driven by each 

community’s needs and leadership, and consequently vary across 

CLRCs. The READ model holds that it is these three strategies 

working together that make community transformation possible:  

IMPACTS 

INTERMEDIATE OUTCOMES 
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CHANGE STATEMENT 
IF READ (Rural Education and Development) Global engages rural communities to invest time and resources in Community Library and Resource Centers (CLRCs) that offer access to 

information, non-formal education, and skills training, THEN communities in rural South Asia will experience positive social transformation and increased economic opportunity. 

Rural areas experience 

sustainable development 

Villagers experience greater 

and lasting economic 

empowerment and well-being 

Villages experience 

widespread participation in 

education and knowledge 

exchange 

 Books, information, and resources 
 Educational programs including literacy and computer literacy 

training, health and agricultural programs 
 Computer center and available Information Communications 

Technology (ICT) resources including community radio 

 Community involvement in the planning and design of the 
CLRC 

 Community co-investment in, ownership, and leadership of  the 
CLRC 

 Continual assessment of community needs, assets, and 
resources 

 Dedicated space for women’s empowerment 
 Leadership and library management trainings 
 Cultural activities 

 Local livelihood trainings 
 Savings co-ops and micro-loans 
 Sustaining enterprises 

Community Engagement 

Economic Empowerment 

Education 

 

 

 

ENVIRONMENTAL CONTEXT 
 In South Asia, where the majority of the population lives in rural areas, illiteracy and poverty 

rates are high.  
 In rural communities there is more social discrimination especially against women and 

disadvantaged community members. 
 Social norms in rural villages mean that girls are often not sent to school and women have 

restricted mobility. As a result, women are less educated and less empowered. 
 Rural community members lack educational and economic opportunities available in urban areas. 
 With rapid changes in technology READ has new tools available for expanding its reach and 

CLRCs’ reach. READ also has a responsibility to make sure that villagers have opportunities 
(through the CLRCs) to learn and use new technologies so they can compete in the global 
economy.  

 A growth in unemployed youth makes urban migration a security issue, not just a poverty issue. 

BELIEFS AND ASSUMPTIONS 
 Empowered rural communities are critical to alleviating global poverty. 
 Women and girls are more likely to pass on information to others and reinvest 

earnings in their families. 
 Libraries are a powerful vehicle for change in rural South Asia because they 

are a respected and socially acceptable gathering place for community 
members, especially women, who are often the levers of change. 

 Communities’ co-investment and leadership of READ Centers – throughout all 
phases of Center development – ensure authentic partnership with READ, 
sustainability, and maximum community impact. 

 Rural development is more sustainable if it is driven by and customized to each 
community. 

 Access to and engagement with resources or programs within a READ center will 
allow community members to realize their untapped potential. 

 Rural communities need access to ICT and education to join the global economy. 

 

         Theory of Change 



 
 

 

 

 

 

 

 

  

 Number, type, and participation in cultural activities offered at the 
CLRC 

 

READ Nepal Logic Model                                             

 

 Increased women’s empowerment 

 Increased community ownership 
of and engagement with CLRC 

 Increased representation from all 
sectors of society and decreased 
discrimination especially against 
women and disadvantaged 
community members 

 Increased social capital of 
communities 

 

 Preservation of local culture, 
including arts, activities, and 
traditions 

 

 Increased economic opportunities 
for community members 

 CLRC sustainability 

 Number, type, and utilization of:   
o Reading materials including neoliterate materials 
o Literacy classes and other programs that sustain literacy 
o Library sections 
o ECD activities 
o AV activities  
o Computers and other technology 
o Computer literacy classes 
o ICT resources, including: “tele centre” offerings, community 

radio, mobile technology 
o Opportunities to gather/forums for exchange at the CLRC, 

such as: women’s groups, trainings, group convenings, and 
health activities 

o Health and agricultural programs 

 Number and types of Practical Answers©  queries addressed  

 Number and types of knowledge products developed 

 Number, type of, and participation in education promotion 
events (e.g. debates, educational competitions) 

 Number and availability (in hours, staffing) of computers to 
community members 

 

 Number, gender, and ethnicity of CLRC staff and volunteers 
participating in leadership and library management trainings 

 Number, type, and participation in CLRC activities and community 
events including women’s groups 

 Number and types of community-initiated programs 

 Number and types of partnerships in the community that support 
the CLRC 

 Representation of women on the LMC and subcommittees 

 Number of, type of, and participation in local livelihood trainings 

 Number and gender of community members running a business 
seeded by savings co-ops and micro-loans 

 Number and type of enterprises established through micro-loans 

 Utilization of loan program and types of loan requests 

 Number and type of savings co-ops and micro-loan products 
promoted by CLRC 

 Number and types of sustaining enterprises  

 Number of community members employed by a sustaining 
enterprise 

 Increased use of books, computers, and ICT 
resources to access and share information 

 Increased sharing of knowledge among 
community members 

 Increase in individuals reporting improved 
literacy skills and retention 

 Increased proficiency in common computer 
applications 

 Increased enrollment in ECD activities 

 Increased information gained through 
queries and knowledge products shared 

 Increased reading habit 

 Increased knowledge of health and hygiene 

 Increased knowledge of agriculture  

  

 Increased confidence, sharing of ideas and 
decision making of women 

 Increased community leadership within the 
CLRC 

 Increased community-initiated programs 
and events 

 Increased utilization of the CLRC especially 
by women and disadvantaged community 
members 

 Increased quality of social relations 

 Increased engagement in cultural activities 
through the CLRC 

 Increased knowledge of local culture 

 Increased ability of sustaining enterprises to 
maintain and expand resources in the CLRC  

 Increased capacity of families to meet basic 
needs, including paying for food and sending 
children to school 

 Increased entrepreneurial and livelihood skills 

PROCESS MEASURES 

 

ACTIVITIES 

 

SHORT-TERM OUTCOMES 
(1 YEAR OR LESS) 

 

INTERMEDIATE OUTCOMES 
(1-3 YEARS) 

 
 Books, information, and 

resources, including 
opportunities to submit 
queries to Practical Answers©  

 Educational programs 
including literacy and 
computer literacy training,  
children’s programs, health 
and agricultural programs 

 Computer center and 
Information Communications 
Technology (ICT) resources, 
including community radio 

 Community involvement in the 
planning and design of the 
CLRC 

 Community co-investment in, 
ownership, and leadership of 
the CLRC 

 Continual assessment of 
community needs, assets, and 
resources 

 Community involvement in 
partnership development 

 Dedicated space for women’s 
empowerment 

 Leadership trainings, including 
social and local resources 
mobilization, and library 
management trainings 

 Cultural activities 

 Local livelihood trainings 

 Savings co-ops and micro-loans 

 Micro-entrepreneurship 
development training 

 Sustaining enterprises 

 Increased access to, usage of, 
and exchange of knowledge, 
information, and resources 

 Improved literacy skills 

 Increased computer literacy 

 Increased value placed on 
education for all community 
members 

 Increased culture of reading for 
learning 

 Improved health and hygiene 
behaviors and attitudes 

 

 

 Improved social norms around 
women’s rights and status 

 Increased involvement of women in CLRC 
decision-making processes 

Community Engagement 

Economic Empowerment 

Education 

NEED 
 

 

 Decades of political instability contribute to a fragmented socio-economic platform in Nepal. 

 There are restrictions on where women and children can gather, but because the CLRC is a library – a valued and 
culturally accepted institution in the community – women and children can gather there. 

 Community members in Nepal lack access to resources for literacy retention. CLRCs offer access to those critical 
resources. 

 Nepal is the seventh poorest country in the world.  

  

 

 While primary education is free in Nepal, not all families can afford to send their children to school, and 41% of 
adults are illiterate. 

 Schools are often inaccessible and have no books for a library or resources for a computer lab. Ninety-eight 

percent of Nepalese lack Internet access.  
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Community Library and Resource Center (CLRC) Overview 
 
CLRCs are designed to serve communities and their surrounding areas. Resources are available for all – adults, children, students, teachers, women, and for 
those who are illiterate. Each READ Center provides a fully stocked library and through partnerships with local organizations, offer valuable trainings on literacy, 
health issues, computer proficiency, livelihood skills, and more free of charge. 
 
CLRCs are self-sustained local educational institutions for rural communities which provide various learning opportunities and services for promoting the 
education, economic, and social development of local communities. They are implemented in three phases in partnership with local community members. The 
outcomes included in this Logic Model are intended to be measured following the successful implementation of the CLRC – during phase three. 
 
A community comes together and leads the creation of a CLRC, and with READ Nepal, works to transform the entire community by providing resources that are 
not always easily accessible to rural communities. They create a vibrant community institution that is respected, valued, and owned by the community.  
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 Increased women’s empowerment 

 Increased community ownership of 
and engagement with CLRC 

 Increased social inclusion and 
decreased discrimination especially 
against women and disadvantaged 
community members 

 Increased social capital of 
communities 

 
 Preservation of local culture, 

including arts, activities, and 
traditions 

 

 Increased economic opportunities for 
community members 

 CLRC sustainability 

 Number, type, and utilization of:   
o Reading materials 
o Literacy classes 
o Library sections 
o ECD activities 
o AV activities  
o Computers and other technology 
o Computer literacy classes 
o ICT resources, including: “tele centre” offerings, community 

radio, mobile technology 
o Opportunities to gather/ forums for exchange at the CLRC, 

such as: women’s groups, trainings, group convenings, and 
health activities 

o Health education programs 
o Agricultural programs 

 Number, type of, and participation in education promotion 
events (e.g. debates, educational competitions) 

 Number and availability (in hours, staffing) of computers to 
community members 

 Enrollment in distance learning 

 Number, gender, and ethnicity of CLRC staff and volunteers 
participating in leadership and library management trainings 

 Number of, type of, and participation in CLRC activities and 
community events including women’s groups 

 Number and types of community-initiated programs 

 Number and types of partnerships in the community that support 
the CLRC 

 Representation of women on the LMC and subcommittees 

 Number of, type of, and participation in local livelihood trainings  

 Number and gender of community members engaged in income-
producing activities seeded by savings co-ops and affinity 
groups 

 Number and types of sustaining enterprises  

 Number of community members employed by a sustaining 
enterprise 

 Increased use of books, computers, and ICT 
resources to access and share information 

 Increased sharing of knowledge among 
community members 

 Increased number of literacy program 
graduates 

 Increase in individuals reporting improved 
literacy skills 

 Increased proficiency in common computer 
applications 

 Increased reading habit 

 Increased knowledge of health and hygiene 

 Increased knowledge of agriculture  

 Increased participation in distance learning for 
higher education 

  

 Increased confidence, sharing of ideas and 
decision making of women 

 Increased community leadership within the 
CLRC 

 Increased community-initiated programs and 
events 

 Increased utilization of the CLRC including by 
women and disadvantaged community 
members 

 Increased quality of social relations 

 Increased availability of information about local 
culture 

 Increased knowledge of local culture 

 Increased ability of sustaining enterprises to 
maintain and expand resources in the CLRC  

 Increased capacity of families to meet basic 
needs, including nutrition and education 

 Increased entrepreneurial and livelihood skills 

PROCESS MEASURES 

 

ACTIVITIES 

 

SHORT-TERM OUTCOMES 
(1 YEAR OR LESS) 

 

INTERMEDIATE OUTCOMES 
(1-3 YEARS) 

 

 Books, information, and 
resources 

 Educational programs 
including literacy and 
computer literacy training,  
ECD, health, and 
agricultural programs 

 Computer center and 
Information Communications 
Technology (ICT) resources, 
including community radio 

 Distance learning for higher 

education  

 Community involvement in 
the planning and design of 
the CLRC 

 Community co-investment in, 
ownership, and leadership 
of the CLRC 

 Continual assessment of 
community needs, assets, 
and resources 

 Partnership development 
with other service providers 

 Dedicated space for 
women’s empowerment 

 Leadership and library 
management trainings 

 Cultural activities 

 Local livelihood trainings 

 Savings co-ops and affinity 
groups 

 Sustaining enterprises 

 Increased access to, usage of, and 
exchange of, knowledge, 
information, and resources 

 Increased literacy rates 

 Increased computer literacy 

 Increased value placed on 
education for all community 
members 

 Increased culture of reading 

 Improved health and hygiene 
behaviors and attitudes 

  
 

 

 Improved social norms around 
women’s rights and status 

 Number, type, and participation in cultural activities offered at the 
CLRC, including efforts to document local culture 

 Increased involvement of women in CLRC 
decision-making processes 

Community Engagement 

Economic Empowerment 

Education 

NEED 
 

 
 There are more illiterate people in India than in any other country in the world, with 49% of its adult female 

population unable to read. 

 Rural villagers have very limited access to educational resources due to the poor state of public schools and 

libraries, making it difficult to gain the skills and knowledge necessary to break the cycle of poverty.  

 Even though India has one of the fastest growing economies in the world, 42% of Indian people live in poverty – most of 
them in rural areas. 

 Poverty tears families apart when people are forced to migrate to urban centers to look for work. Only 33% of adults 
participate in the labor force. This means that there are some 400 million women in India who could be making an 
income to support their families – an incredible untapped resource. 
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Community Library and Resource Center (CLRC) Overview 
 
CLRCs are designed to serve communities and their surrounding areas. Resources are available for all – adults, children, students, teachers, women, and for 
those who are illiterate. Each READ Center provides a fully stocked library and through partnerships with local organizations, offer valuable trainings on literacy, 
health issues, computer proficiency, livelihood skills, and more. 
 
CLRCs are self-sustained local educational institutions for rural communities which provide various learning opportunities and services for promoting the 
education, economic, and social development of local communities. They are implemented in three phases in partnership with local community members. The 
outcomes included in this Logic Model are intended to be measured following the successful implementation of the CLRC – during phase three. 
 
A community comes together and leads the creation of a CLRC, and with READ India, works to transform the entire community by providing resources that are 
not always easily accessible to rural communities. They create a vibrant community institution that is respected, valued, and owned by the community.  
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 Increased women’s empowerment 

 Increased community ownership of 
and engagement with CLRC 

 Increased social inclusion of all 
community members, particularly of 
women  

 Increased social capital of 
communities  

 Increased use of art as a basis for 
self-exploration and empowerment 
for youth 

 

 Increased economic opportunities for 
community members 

 CLRC sustainability 

 Number, type, and utilization of:   
o Reading materials 
o Programs that support and sustain literacy 
o Library sections 
o ECD activities 
o Computers and other technology 
o Computer literacy classes 
o ICT resources, including: “tele centre” offerings 
o Opportunities to gather/ forums for exchange at the 

CLRC, such as: women’s groups, trainings, group 
convenings, and health activities 

o Health and environmental programs  
o Agricultural programs 

 Number and availability (in hours, staffing) of computers 
to community members 

 Number, type of, and participation in education 
promotion events (e.g. debates, educational competitions) 

 Number and gender of CLRC staff and volunteers 
participating in leadership and library management 
trainings 

 Number, type, and participation in CLRC activities and 
community events including women’s groups 

 Number and types of community-initiated programs 

 Number and types of partnerships in the community that 

support the CLRC 

 Representation of women on the LMC and subcommittees 

 Number, type, and participation in local livelihood trainings 

 Number and types of sustaining enterprises  

 Number of community members employed by a sustaining 

enterprise 

 Increased use of books, computers, and ICT 
resources to access and share information 

 Increased sharing of knowledge among community 
members 

 Increase in reading skills and regular reading 
habit 

 Increased proficiency in common computer 
applications 

 Increased knowledge of environment, health, and 
hygiene 

 Increased knowledge of agriculture  

 Increased confidence, sharing of ideas and decision 
making of women 

 Increased community leadership within the CLRC 

 Increased community-initiated programs and 
events 

 Increased utilization of the CLRC especially by 
women 

 Increased engagement in cultural activities through 
the CLRC 

 Increased knowledge and use of local language 

 Increased exposure to creative education and 
interaction 

 Increased ability of sustaining enterprises to 
maintain and expand resources in the CLRC  

 Increased entrepreneurial and livelihood skills 

PROCESS MEASURES 

 

ACTIVITIES 

 

SHORT-TERM OUTCOMES 
(1 YEAR OR LESS) 

 

INTERMEDIATE OUTCOMES 
(1-3 YEARS) 

 

 Books, information, and 
resources 

 Educational programs 
including computer literacy 
training, ECD, health, 
environmental, agricultural, 
and programs to support and 
sustain literacy 

 Writing workshops for youth 

 Computer center and 
Information Communications 
Technology (ICT) resources 

 Community involvement in the 
planning and design of the 
CLRC 

 Community co-investment in, 
ownership, and leadership of 
the CLRC 

 Continual assessment of 
community needs, assets, and 
resources 

 Community involvement in 
partnership development 

 Dedicated space for women’s 
empowerment 

 Leadership and library 
management trainings 

 Cultural activities 

 Youth art camps 

 Local livelihood trainings 

 Sustaining enterprises 

 Increased access to, usage of, and 
exchange of, knowledge, 
information, and resources 

 Improved literacy skills 

 Increased culture of reading 

 Increased computer literacy 

 Improved health and hygiene 
behaviors and attitudes  

 
 

 

 Improved social norms around 
women’s rights and status 

 Number, type, and participation in cultural activities offered 

at the CLRC, including youth participation in art camps 

 Increased involvement of women in CLRC decision-
making processes 

Community Engagement 

Economic Empowerment 

Education 

NEED 
 

 
 Bhutan does not have a public library system. Before READ established its first Community Library and Resource 

Center there, Bhutan had only one public lending library in the entire country.  

 Bhutan has one of the lowest literacy rates in Asia – 54% of the population is literate. 

 Bhutan has a traditionally oral culture. Older generations did not grow up with a culture of literacy, written 

language, and reading. 

 With two-thirds of the population living in rural areas with rugged terrain and poor infrastructure, access to resources and 
information is very limited. Fifty-percent of the Bhutanese population lives a half-day’s walk from the nearest road. 

 Bhutan was closed off from the rest of the modern world until the1960s, and while it has since begun the process of 
modernization, most of the population still lacks access to information technologies. In 1999, the King of Bhutan lifted a 
ban on television and the Internet. Today, 36% still lack access to the Internet. 
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Community Library and Resource Center (CLRC) Overview 
 
CLRCs are designed to serve communities and their surrounding areas. Resources are available for all – adults, children, students, teachers, women, and for 
those who are illiterate. Each READ Center provides a fully stocked library and through partnerships with local organizations, offer valuable trainings on literacy, 
health issues, computer proficiency, livelihood skills, and more. 
 
CLRCs are self-sustained local educational institutions for rural communities which provide various learning opportunities and services for promoting the 
education, economic, and social development of local communities. They are implemented in three phases in partnership with local community members. The 
outcomes included in this Logic Model are intended to be measured following the successful implementation of the CLRC – during phase three. 
 
A community comes together and leads the creation of a CLRC, and with READ Bhutan, works to transform the entire community by providing resources that are 
not always easily accessible to rural communities. They create a vibrant community institution that is respected, valued, and owned by the community.  
 

 

  

READ Bhutan Logic Model                                             

 



Appendix D: Data Collection Instruments 
 

This appendix includes the following fifteen data collection instruments: 
 Nepal Center Users’ Survey 
 India Center Users’ Survey 
 Bhutan Center Users’ Survey 
 Women’s Survey 
 Nepal Youth Survey  
 India Youth Survey  
 Bhutan Youth Survey  
 Nepal Teachers’ Survey 
 India Teachers’ Survey 
 Bhutan Teachers’ Survey 
 Center Management Committee Survey  
 Livelihood Training Survey  
 Livelihood Training Follow-Up Survey 
 Center Users’ Focus Group 
 Women’s Focus Group 
 
Common versions of the following instruments were used in all three countries: Women’s Survey; 
Center Management Committee Survey; Livelihood Training Survey; Livelihood Training Follow-Up 
Survey; Center Users’ Focus Group; and Women’s Focus Group. Other instruments were customized 
for each of the three countries, based on the specific evaluation questions for each country and 
other country-specific context. The following instruments differ slightly by country: Center Users’ 
Survey; Youth Survey; and Teachers’ Survey. Generic versions of the common instruments are 
included in this appendix, while all three versions of country-specific instruments are included.  
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 READ Nepal  
Center User Survey 

 

For staff use only. 

Date: Survey Administrator: □ Self     □ READ Staff 

Survey ID:  CLRC Name:  

 

For staff use only. 

Survey Administrator: □ Self   □ READ Staff   □ Librarian  □ Volunteer 

Date: Administrator Name:  

Survey ID:  CLRC Name:  

  

Thank you for being willing to take this survey. We value your opinion as we try to learn more about 
how the library has affected your life and the lives of others in your community. 

 

Please be as open and honest as possible, because this survey will also help us learn how to improve 
the library to make it more useful in the future. Your answers are confidential. 

 

For each question, check  the box.  
Remember that there are no right or wrong answers.  

 
Education 
The first set of questions asks about your access to and use of resources at the library. 

1. How long have you been coming to the library? 
 Six months or less 
 More than six months but less than one year 
 More than one year but less than three years 
 More than three years 

2. In the last year, what resources have you used at the library to obtain information or to increase your 
knowledge? (Check all that apply) 
 Library books 
 Newspapers 
 Magazines 
 Internet 
 Knowledge materials (reports, information sheets, brochures, flyers) 
 Computers 
 Telecenter (includes fax machine, scanner, printer) 
 Radio program  
 Practical Answers© program 
 Wiki reader 
 Other: ______________________ 
 None of the above 

3. How much of this information would you have been able to access if it wasn’t provided for free in the 
library? 
 None of it 
 Some of it 
 Most of it 
 All of it 
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4. In the ICT section, your library offers computers, telephone, fax, photo copy, scanner and other technology 
resources. For what purpose have you utilized these ICT section resources? (Check all that apply) 
 To look for a job 
 To access the internet 
 To help with school 
 To prepare important documents 
 To communicate with people outside of my village 
 To use Microsoft Office programs (Word, Excel, PowerPoint) 
 Other: ______________________ 
 None of the above 

5. With how many people have you shared the information you learned from the library books, newspapers, 
or other publications in the past month? 
 No one 
 1-3 people 
 4-9 people 
 10 or more people 

6. How often have others shared with you the information they learned from the library books, newspapers, 
or publications in the last year? 
 Never 
 Not very often 
 Some of the time 
 Very often 

7. How much has your level of comfort with using computers to access information and resources increased in 
the last year? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

 

Health Knowledge, Information, and Resources 
The following questions ask about your access to, use of, and exchange of health information and 
resources at the library. 

8. What health resources or information have you accessed from the library in the last year? (Check all that 
apply) 
 General health and well-being  
 Sanitation or hygiene 
 Maternal or child health  
 Vaccines or nutrition 
 Sexual & reproductive Health 
 Elder care 
 Other: ______________________ 
 None of the above 
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9. What kinds of things can you do now with the information you learned about health? (Check all that apply) 
 I can practice more healthy hygiene behaviors  
 I can access other health resources to meet my health needs 
 I can feed myself and my family more nutritiously 
 I can solve problems related to my health and the health of my family 
 I can share information with other community members 
 Other: ______________________ 
 None of the above 

10. With how many people have you shared the information you learned about health from the library in the 
past month? 
 No one 
 1-3 people 
 4-9 people 
 10 or more people 

11. How often have others shared with you the information they learned about health from the library in the 
last year? 
 Never 
 Not very often 
 Some of the time 
 Very often 

 
Agricultural Knowledge, Information, and Resources 
This next set of questions asks about agricultural knowledge, information, and resources that you have 
used at the library. 

12. What agricultural resources or information have you accessed from the library in the last year? (Check all 
that apply) 
 Information on husbandry/livestock 
 Information on crops such as grains, fruits, vegetables, nuts, or plants  
 General farming information 
 Information about irrigation 
 Resources on how to solve problems with livestock or crops  
 Other: ______________________ 
 None of the above 

13. What kinds of things can you do now with the information you learned about agriculture? (Check all that 
apply) 
 I can take better care of my animals 
 I have been able to increase my harvest 
 I have applied the latest innovations in farming 
 I can solve problems I faced with my livestock or crops 
 I can share that information with others 
 Other: ______________________ 
 None of the above 
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14. With how many people have you shared the information you learned about agriculture from the library in 
the past month? 
 No one 
 1-3 people 
 4-9 people 
 10 or more people 

15. How often have others shared with you the information they learned about agriculture from the library? 
 Never 
 Not very often 
 Some of the time 
 Very often 

 
Economic Knowledge, Information, and Resources 
This next set of questions asks about economic opportunity resources or information you have used 
from the library. 

16. What economic opportunity resources or information have you accessed from the library in the last year? 
 Information on livelihood 
 Information on savings and credit   
 Information on income generating activities 
 Other: ______________________ 
 None of the above 

17. With how many people have you shared the information you learned about economic opportunities from 
the library in the past month? 
 No one 
 1-3 people 
 4-9 people 
 10 or more people 

18. How often have others shared with you the information they learned about economic opportunities from 
the library? 
 Never 
 Not very often 
 Some of the time 
 Very often 
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Center User Survey 

 

Community Engagement 
This next set of questions asks about your involvement with the library. 

19. How often do you visit the library? 
 Less than weekly 
 Once a week 
 Twice to three times a week 
 Four to five times a week 
 More than five times a weeks 

 

20. About how often you do use the 
following sections of the CLRC? 

Not at all Less than 
weekly 

Once a 
week 

2-3 times a 
week 

4-5 times a 
week 

More than 
5 times a 

week 
a. Library section       
b. Women’s section        
c. Computers       
d. Telecenter       
e. Audio visual section       
f. Children’s section       

 

21. What programs offered by the library did you participate in within the last year? (Check all that apply) 
 Literacy training 
 Computer literacy courses 
 Livelihood trainings 
 Women’s group 
 Saving and credit groups 
 Cultural events 
 Leadership programs 
 Other: ______________________ 
 None of the above 

22. How valuable is the READ library to you and your family? 
 Not valuable at all 
 A little valuable 
 Moderately valuable 
 Very valuable 

23.  How much do you feel the programs and resources at the library benefit you? 
 Not at all 
 Very little 
 Somewhat 
 Very much 
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24.  In what ways have you been able to contribute to the library? (Check all that apply) 
 I have made monetary contributions 
 I have made in-kind donations, such as labor, equipment, books, building materials, land, or other in-kind 

supports 
 I supported with fundraising  
 I volunteered my time 
 I helped plan events and activities 
 I participated in subcommittees 
 I am part of the LMC 
 I helped establish the library 
 I told my family and friends about the library 
 I shared my opinions about what programs and events to offer at the library 
 I helped launch new programs or events 
 Other: ______________________ 
 None of the above 

24a. If you made monetary contributions: 
o About how much in total donations within the last year have you contributed: _________Rupees 

24b. If you volunteered your time: 
o About how many days within the last year have you volunteered: __________ 

24c. If you made in-kind donations, such as labor, equipment, books, building materials, land, or other 
in-kind supports: 
o What is the total approximate value of these in-kind donations: __________Rupees 

24d.  If no, please share why you have not been able to: 
 
_______________________________________________________________________ 

25. If you have an idea for the library, do you know who you could talk to about it? 
 No  
 Yes 
 I’m not sure 

26. How often you have opportunities to participate in decision-making about the library?  
 Never 
 Not very often 
 Some of the time 
 Very often 

27. How much do you feel your opinion is considered in decisions that are made about the library’s 
programming and resources offered? 
 Not at all 
 Very little 
 Somewhat 
 Very much 
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28. How much does the library feel like a place you belong? 
 Not at all 
 Very little 
 Somewhat 
 Very much 

29. How much do you feel that you can trust the LMC to represent your needs? 
 Not at all 
 Very little 
 Somewhat 
 Very much 

 
Economic Opportunities  
This next set of questions asks about the economic opportunities you have experienced as a result of 
going to the library. 

30.  I have participated in the following opportunities at the library: (Check all that apply) 
 Livelihood skills trainings 
 Savings co-ops and micro-loans 
 Micro-entrepreneurship development training 
 Sustaining enterprises 
 Financial literacy skills training 
 Other: ______________________ 

31. How much has your ability to take care of your and your family’s economic needs increased since coming to 
the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

32. How much have your opportunities to improve your economic situation increased since coming to the 
library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

33. How much has your income increased as a result of what you learned at the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 
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34. How much have your savings increased as a result of what you learned at the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

 
Reading Habit 
This following questions ask about how your reading habits have changed as a result of going to the 
library. 

35. What was your literacy level before coming to the library? 
 I could not read or write 
 I could sign my name only 
 I was newly literate 
 I was fully literate 

36. What was your reading habit before coming to the library? 
 I did not read at all 
 I did not read very often 
 I read some of the time 
 I read very often 

37. How much has your reading habit increased since coming to the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

38. What things can you do now that your literacy has improved? (Check all that apply) 
 I can sign my name 
 I read more books, newspapers, publications 
 I can use the internet 
 I can participate in training programs at the library 
 I can continue my education 
 I can read signs and understand directions 
 I can read to my children  
 I can help my children with their schoolwork 
 Other: ______________________ 
 None of the above 

39. How much has the reading habit of your family or community increased as a result of the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 
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40. How often do you read books, newspapers, or publications? 
 Never 
 Not very often 
 Some of the time 
 Very often 

41. How often do you see people in your community reading print materials (books or newspapers)? 
 Never 
 Not very often 
 Some of the time 
 Very often 

42. How often do you see people in your community reading on the internet? 
 Never 
 Not very often 
 Some of the time 
 Very often 

43. How often do you use written materials at the library to answer questions you have? 
 Never 
 Not very often 
 Some of the time 
 Very often 

44. How often do you use a website, the internet, or computers at the library to access information and 
resources? 
 Never 
 Not very often 
 Some of the time 
 Very often 

45. How often have you used information from queries or knowledge products developed by the library?  
 Never 
 Not very often 
 Some of the time 
 Very often 

 

 

First Name:  Last Name:  

What is your age?  Are you: □Female      □ Male 

 
Thank you very much! 
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 READ India  
Center User Survey 

 

For staff use only. 

Date: Survey Administrator: □ Self     □ READ Staff 

Survey ID:  CLRC Name:  

 

For staff use only. 

Survey Administrator: □ Self   □ READ Staff   □ Librarian  □ Volunteer 

Date: Administrator Name:  

Survey ID:  CLRC Name:  

  

Thank you for being willing to take this survey. We value your opinion as we try to learn more about 
how the library has affected your life and the lives of others in your community. 

 

Please be as open and honest as possible, because this survey will also help us learn how to improve 
the library to make it more useful in the future. Your answers are confidential. 

 

For each question, check  the box.  
Remember that there are no right or wrong answers.  

 
Education 
The first set of questions asks about your access to and use of resources at the library. 

1. How long have you been coming to the library? 
 Six months or less 
 More than six months but less than one year 
 More than one year but less than three years 
 More than three years 

2. In the last year, what resources have you used at the library to obtain information or to increase your 
knowledge? (Check all that apply) 
 Library books 
 Newspapers 
 Magazines 
 Internet 
 Knowledge materials (reports, information sheets, brochures, flyers) 
 Computers 
 Telecenter (includes fax machine, scanner, printer) 
 Radio program  
 Distance learning 
 Wiki reader 
 Other: ______________________ 
 None of the above 

3. How much of this information would you have been able to access if it wasn’t provided for free in the 
library? 
 None of it 
 Some of it 
 Most of it 
 All of it 
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4. In the ICT section, your library offers computers, telephone, fax, photo copy, scanner and other technology 
resources. For what purpose have you utilized these ICT section resources? (Check all that apply) 
 To look for a job 
 To access the internet 
 To help with school 
 To prepare important documents 
 To communicate with people outside of my village 
 To use Microsoft Office programs (Word, Excel, PowerPoint) 
 Other: ______________________ 
 None of the above 

5. With how many people have you shared the information you learned from the library books, newspapers, 
or other publications in the past month? 
 No one 
 1-3 people 
 4-9 people 
 10 or more people 

6. How often have others shared with you the information they learned from the library books, newspapers, 
or publications in the last year? 
 Never 
 Not very often 
 Some of the time 
 Very often 

7. How much has your level of comfort with using computers to access information and resources increased in 
the last year? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

 

Health Knowledge, Information, and Resources 
The following questions ask about your access to, use of, and exchange of health information and 
resources at the library. 

8. What health resources or information have you accessed from the library in the last year? (Check all that 
apply) 
 General health and well-being  
 Sanitation or hygiene 
 Maternal or child health  
 Vaccines or nutrition 
 Sexual & reproductive Health 
 Elder care 
 Other: ______________________ 
 None of the above 
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9. What kinds of things can you do now with the information you learned about health? (Check all that apply) 
 I can practice more healthy hygiene behaviors  
 I can access other health resources to meet my health needs 
 I can feed myself and my family more nutritiously 
 I can solve problems related to my health and the health of my family 
 I can share information with other community members 
 Other: ______________________ 
 None of the above 

10. With how many people have you shared the information you learned about health from the library in the 
past month? 
 No one 
 1-3 people 
 4-9 people 
 10 or more people 

11. How often have others shared with you the information they learned about health from the library in the 
last year? 
 Never 
 Not very often 
 Some of the time 
 Very often 

 
Agricultural Knowledge, Information, and Resources 
This next set of questions asks about agricultural knowledge, information, and resources that you have 
used at the library. 

12. What agricultural resources or information have you accessed from the library in the last year? (Check all 
that apply) 
 Information on husbandry/livestock 
 Information on crops such as grains, fruits, vegetables, nuts, or plants  
 General farming information 
 Information about irrigation 
 Resources on how to solve problems with livestock or crops  
 Other: ______________________ 
 None of the above 

13. What kinds of things can you do now with the information you learned about agriculture? (Check all that 
apply) 
 I can take better care of my animals 
 I have been able to increase my harvest 
 I have applied the latest innovations in farming 
 I can solve problems I faced with my livestock or crops 
 I can share that information with others 
 Other: ______________________ 
 None of the above 
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14. With how many people have you shared the information you learned about agriculture from the library in 
the past month? 
 No one 
 1-3 people 
 4-9 people 
 10 or more people 

15. How often have others shared with you the information they learned about agriculture from the library? 
 Never 
 Not very often 
 Some of the time 
 Very often 

 
Economic Knowledge, Information, and Resources 
This next set of questions asks about economic opportunity resources or information you have used 
from the library. 

16. What economic opportunity resources or information have you accessed from the library in the last year? 
 Information on livelihood 
 Information on savings and credit   
 Information on income generating activities 
 Other: ______________________ 
 None of the above 

17. With how many people have you shared the information you learned about economic opportunities from 
the library in the past month? 
 No one 
 1-3 people 
 4-9 people 
 10 or more people 

18. How often have others shared with you the information they learned about economic opportunities from 
the library? 
 Never 
 Not very often 
 Some of the time 
 Very often 
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Community Engagement 
This next set of questions asks about your involvement with the library. 

19. How often do you visit the library? 
 Less than weekly 
 Once a week 
 Twice to three times a week 
 Four to five times a week 
 More than five times a weeks 

 

20. About how often you do use the 
following sections of the CLRC? 

Not at all Less than 
weekly 

Once a 
week 

2-3 times a 
week 

4-5 times a 
week 

More than 
5 times a 

week 
a. Library section       
b. Women’s section        
c. Computers       
d. Telecenter       
e. Audio visual section       
f. Children’s section       

 

21. What programs offered by the library did you participate in within the last year? (Check all that apply) 
 Literacy training 
 Computer literacy courses 
 Livelihood trainings 
 Women’s group 
 Saving and credit groups 
 Cultural events 
 Leadership programs 
 Other: ______________________ 
 None of the above 

22. How valuable is the READ library to you and your family? 
 Not valuable at all 
 A little valuable 
 Moderately valuable 
 Very valuable 

23.  How much do you feel the programs and resources at the library benefit you? 
 Not at all 
 Very little 
 Somewhat 
 Very much 
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24.  In what ways have you been able to contribute to the library? (Check all that apply) 
 I have made monetary contributions 
 I have made in-kind donations, such as labor, equipment, books, building materials, land, or other in-kind 

supports 
 I supported with fundraising  
 I volunteered my time 
 I helped plan events and activities 
 I participated in subcommittees 
 I am part of the LMC 
 I helped establish the library 
 I told my family and friends about the library 
 I shared my opinions about what programs and events to offer at the library 
 I helped launch new programs or events 
 Other: ______________________ 
 None of the above 

24a. If you made monetary contributions: 
o About how much in total donations within the last year have you contributed: _________Rupees 

24b. If you volunteered your time: 
o About how many days within the last year have you volunteered: __________ 

24c. If you made in-kind donations, such as labor, equipment, books, building materials, land, or other 
in-kind supports: 
o What is the total approximate value of these in-kind donations: __________Rupees 

24d.  If no, please share why you have not been able to: 
 
_______________________________________________________________________ 

25. If you have an idea for the library, do you know who you could talk to about it? 
 No  
 Yes 
 I’m not sure 

26. How often you have opportunities to participate in decision-making about the library?  
 Never 
 Not very often 
 Some of the time 
 Very often 

27. How much do you feel your opinion is considered in decisions that are made about the library’s 
programming and resources offered? 
 Not at all 
 Very little 
 Somewhat 
 Very much 
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28. How much does the library feel like a place you belong? 
 Not at all 
 Very little 
 Somewhat 
 Very much 

29. How much do you feel that you can trust the LMC to represent your needs? 
 Not at all 
 Very little 
 Somewhat 
 Very much 

 
Economic Opportunities  
This next set of questions asks about the economic opportunities you have experienced as a result of 
going to the library. 

30.  I have participated in the following opportunities at the library: (Check all that apply) 
 Livelihood skills trainings 
 Savings co-ops and micro-loans 
 Micro-entrepreneurship development training 
 Sustaining enterprises 
 Financial literacy skills training 
 Other: ______________________ 

31. How much has your ability to take care of your and your family’s economic needs increased since coming to 
the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

32. How much have your opportunities to improve your economic situation increased since coming to the 
library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

33. How much has your income increased as a result of what you learned at the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 
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34. How much have your savings increased as a result of what you learned at the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

 

Social Capital 
This final set of questions asks about how your and your community’s collaboration changed as a result 
of going to the library. 

35. How much has your trust in your community increased because of your participation in library activities?  
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

36. How often do you seek out other members of your community for social support?  
 Never 
 Not very often 
 Some of the time 
 Very often 

37. How often do you establish networks to exchange information and resources with other people in your 
community?  
 Never 
 Not very often 
 Some of the time 
 Very often 

38. How often are you able to collaborate with members of your community to address issues in your village?  
 Never 
 Not very often 
 Some of the time 
 Very often 

39. How much has your civic participation (voting) increased as a result of the library?  
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

 

First Name:  Last Name:  

What is your age?  Are you: □Female      □ Male 
 

Thank you very much! 
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For staff use only. 

Date: Survey Administrator: □ Self     □ READ Staff 

Survey ID:  CLRC Name:  

 

For staff use only. 

Survey Administrator: □ Self   □ READ Staff   □ Librarian  □ Volunteer 

Date: Administrator Name:  

Survey ID:  CLRC Name:  

  

Thank you for being willing to take this survey. We value your opinion as we try to learn more about 
how the library has affected your life and the lives of others in your community. 

 

Please be as open and honest as possible, because this survey will also help us learn how to improve 
the library to make it more useful in the future. Your answers are confidential. 

 

For each question, check  the box.  
Remember that there are no right or wrong answers.  

 
Education 
The first set of questions asks about your access to and use of resources at the library. 

1. How long have you been coming to the library? 
 Six months or less 
 More than six months but less than one year 
 More than one year but less than three years 
 More than three years 

2. In the last year, what resources have you used at the library to obtain information or to increase your 
knowledge? (Check all that apply) 
 Library books 
 Newspapers 
 Magazines 
 Internet 
 Knowledge materials (reports, information sheets, brochures, flyers) 
 Computers 
 Telecenter (includes fax machine, scanner, printer) 
 Radio program  
 Reading and Writing workshop  
 Wiki reader 
 Other: ______________________ 
 None of the above 

3. How much of this information would you have been able to access if it wasn’t provided for free in the 
library? 
 None of it 
 Some of it 
 Most of it 
 All of it 
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4. In the ICT section, your library offers computers, telephone, fax, photo copy, scanner and other technology 
resources. For what purpose have you utilized these ICT section resources? (Check all that apply) 
 To look for a job 
 To access the internet 
 To help with school 
 To prepare important documents 
 To communicate with people outside of my village 
 To use Microsoft Office programs (Word, Excel, PowerPoint) 
 Other: ______________________ 
 None of the above 

5. With how many people have you shared the information you learned from the library books, newspapers, 
or other publications in the past month? 
 No one 
 1-3 people 
 4-9 people 
 10 or more people 

6. How often have others shared with you the information they learned from the library books, newspapers, 
or publications in the last year? 
 Never 
 Not very often 
 Some of the time 
 Very often 

7. How much has your level of comfort with using computers to access information and resources increased in 
the last year? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

 

Health Knowledge, Information, and Resources 
The following questions ask about your access to, use of, and exchange of health information and 
resources at the library. 

8. What health resources or information have you accessed from the library in the last year? (Check all that 
apply) 
 General health and well-being  
 Sanitation or hygiene 
 Maternal or child health  
 Vaccines or nutrition 
 Sexual & reproductive Health 
 Elder care 
 Other: ______________________ 
 None of the above 
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9. What kinds of things can you do now with the information you learned about health? (Check all that apply) 
 I can practice more healthy hygiene behaviors  
 I can access other health resources to meet my health needs 
 I can feed myself and my family more nutritiously 
 I can solve problems related to my health and the health of my family 
 I can share information with other community members 
 Other: ______________________ 
 None of the above 

10. With how many people have you shared the information you learned about health from the library in the 
past month? 
 No one 
 1-3 people 
 4-9 people 
 10 or more people 

11. How often have others shared with you the information they learned about health from the library in the 
last year? 
 Never 
 Not very often 
 Some of the time 
 Very often 

 
Agricultural Knowledge, Information, and Resources 
This next set of questions asks about agricultural knowledge, information, and resources that you have 
used at the library. 

12. What agricultural resources or information have you accessed from the library in the last year? (Check all 
that apply) 
 Information on husbandry/livestock 
 Information on crops such as grains, fruits, vegetables, nuts, or plants  
 General farming information 
 Information about irrigation 
 Resources on how to solve problems with livestock or crops  
 Other: ______________________ 
 None of the above 

13. What kinds of things can you do now with the information you learned about agriculture? (Check all that 
apply) 
 I can take better care of my animals 
 I have been able to increase my harvest 
 I have applied the latest innovations in farming 
 I can solve problems I faced with my livestock or crops 
 I can share that information with others 
 Other: ______________________ 
 None of the above 
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14. With how many people have you shared the information you learned about agriculture from the library in 
the past month? 
 No one 
 1-3 people 
 4-9 people 
 10 or more people 

15. How often have others shared with you the information they learned about agriculture from the library? 
 Never 
 Not very often 
 Some of the time 
 Very often 

 
Economic Knowledge, Information, and Resources 
This next set of questions asks about economic opportunity resources or information you have used 
from the library. 

16. What economic opportunity resources or information have you accessed from the library in the last year? 
 Information on livelihood 
 Information on savings and credit   
 Information on income generating activities 
 Other: ______________________ 
 None of the above 

17. With how many people have you shared the information you learned about economic opportunities from 
the library in the past month? 
 No one 
 1-3 people 
 4-9 people 
 10 or more people 

18. How often have others shared with you the information they learned about economic opportunities from 
the library? 
 Never 
 Not very often 
 Some of the time 
 Very often 
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Community Engagement 
This next set of questions asks about your involvement with the library. 

19. How often do you visit the library? 
 Less than weekly 
 Once a week 
 Twice to three times a week 
 Four to five times a week 
 More than five times a weeks 

 

20. About how often you do use the 
following sections of the CLRC? 

Not at all Less than 
weekly 

Once a 
week 

2-3 times a 
week 

4-5 times a 
week 

More than 
5 times a 

week 
a. Library section       
b. Women’s section        
c. Computers       
d. Telecenter       
e. Audio visual section       
f. Children’s section       

 

21. What programs offered by the library did you participate in within the last year? (Check all that apply) 
 Literacy training 
 Computer literacy courses 
 Livelihood trainings 
 Women’s group 
 Saving and credit groups 
 Cultural events 
 Leadership programs 
 Other: ______________________ 
 None of the above 

22. How valuable is the READ library to you and your family? 
 Not valuable at all 
 A little valuable 
 Moderately valuable 
 Very valuable 

23.  How much do you feel the programs and resources at the library benefit you? 
 Not at all 
 Very little 
 Somewhat 
 Very much 
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24.  In what ways have you been able to contribute to the library? (Check all that apply) 
 I have made monetary contributions 
 I have made in-kind donations, such as labor, equipment, books, building materials, land, or other in-kind 

supports 
 I supported with fundraising  
 I volunteered my time 
 I helped plan events and activities 
 I participated in subcommittees 
 I am part of the LMC 
 I helped establish the library 
 I told my family and friends about the library 
 I shared my opinions about what programs and events to offer at the library 
 I helped launch new programs or events 
 Other: ______________________ 
 None of the above 

24a. If you made monetary contributions: 
o About how much in total donations within the last year have you contributed: ________Ngultrums 

24b. If you volunteered your time: 
o About how many days within the last year have you volunteered: __________ 

24c. If you made in-kind donations, such as labor, equipment, books, building materials, land, or other 
in-kind supports: 
o What is the total approximate value of these in-kind donations: __________ Ngultrums 

24d.  If no, please share why you have not been able to: 
 
_______________________________________________________________________ 

25. If you have an idea for the library, do you know who you could talk to about it? 
 No  
 Yes 
 I’m not sure 

26. How often you have opportunities to participate in decision-making about the library?  
 Never 
 Not very often 
 Some of the time 
 Very often 

27. How much do you feel your opinion is considered in decisions that are made about the library’s 
programming and resources offered? 
 Not at all 
 Very little 
 Somewhat 
 Very much 

Please go to the next page 
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28. How much does the library feel like a place you belong? 
 Not at all 
 Very little 
 Somewhat 
 Very much 

29. How much do you feel that you can trust the LMC to represent your needs? 
 Not at all 
 Very little 
 Somewhat 
 Very much 

 
Economic Opportunities  
This next set of questions asks about the economic opportunities you have experienced as a result of 
going to the library. 

30.  I have participated in the following opportunities at the library: (Check all that apply) 
 Livelihood skills trainings 
 Savings co-ops and micro-loans 
 Micro-entrepreneurship development training 
 Sustaining enterprises 
 Financial literacy skills training 
 Other: ______________________ 

31. How much has your ability to take care of your and your family’s economic needs increased since coming to 
the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

32. How much have your opportunities to improve your economic situation increased since coming to the 
library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

33. How much has your income increased as a result of what you learned at the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 
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34. How much have your savings increased as a result of what you learned at the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

 
Reading Habit 
This following questions ask about how your reading habits have changed as a result of going to the 
library. 

35. What was your literacy level before coming to the library? 
 I could not read or write 
 I could sign my name only 
 I was newly literate 
 I was fully literate 

36. What was your reading habit before coming to the library? 
 I did not read at all 
 I did not read very often 
 I read some of the time 
 I read very often 

37. How much has your reading habit increased since coming to the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

38. What things can you do now that your literacy has improved? (Check all that apply) 
 I can sign my name 
 I read more books, newspapers, publications 
 I can use the internet 
 I can participate in training programs at the library 
 I can continue my education 
 I can read signs and understand directions 
 I can read to my children  
 I can help my children with their schoolwork 
 Other: ______________________ 
 None of the above 

39. How much has the reading habit of your family or community increased as a result of the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

Please go to the next page 
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40. How often do you read books, newspapers, or publications? 
 Never 
 Not very often 
 Some of the time 
 Very often 

41. How often do you see people in your community reading print materials (books or newspapers)? 
 Never 
 Not very often 
 Some of the time 
 Very often 

42. How often do you see people in your community reading on the internet? 
 Never 
 Not very often 
 Some of the time 
 Very often 

43. How often do you use written materials at the library to answer questions you have? 
 Never 
 Not very often 
 Some of the time 
 Very often 

44. How often do you use a website, the internet, or computers at the library to access information and 
resources? 
 Never 
 Not very often 
 Some of the time 
 Very often 

 

 

First Name:  Last Name:  

What is your age?  Are you: □Female      □ Male 

 
Thank you very much! 
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For staff use only. 

Survey Administrator: □ Self   □ READ Staff   □ Librarian  □ Volunteer 

Date: Administrator Name:  

Survey ID:  CLRC Name:  

  

Thank you for being willing to take this survey. We value your opinion as we try to learn more about 
how the library has affected your life and the lives of others in your community. 

 

Please be as open and honest as possible, because this survey will also help us learn how to improve 
the library to make it more useful in the future. Your answers are confidential.  

 

For each question, check  the box.  
Remember that there are no right or wrong answers.  

 

1. What women’s groups do you belong to? (Check all that apply) 
 Women’s subcommittee 
 Women’s savings co-op 
 Self-help group 
 Other: ______________________ 

2. How long have you been involved in the library’s women’s groups? 
 Less than one year 
 One year but less than three years 
 More than three years 

3. How much has your level of self confidence increased since coming to the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

4. How much has your ability to share your ideas, thoughts, and opinions with women you know increased 
since coming to the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 
 Not applicable 

5. How much has your ability to share your ideas, thoughts, and opinions with women you don’t know 
increased since coming to the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 
 Not applicable 
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6. How much has your ability to share your ideas, thoughts, and opinions with men you know increased since 
coming to the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 
 Not applicable 

7. How much has your ability to share your ideas, thoughts, and opinions with men you don’t know increased 
since coming to the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 
 Not applicable  

8. How much has your ability to share your ideas, thoughts, and opinions with your children increased since 
coming to the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 
 Increased significantly 
 Not applicable (I don’t have any children) 
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9. What changes have you experienced because of library programs and services? (Check all that apply) 
 I am able to speak in front of groups 
 I can travel outside my home more often 
 My self-esteem has increased 
 I have more power to make decisions at home or in my community 
 I am able to share my ideas and express my opinions in public or in my home 
 My literacy has improved 
 My income or savings has increased 
 I have acquired new skills 
 I have made new friends 
 I have a better relationship with my family 
 I have become a leader in my community 
 I have joined groups at the library 
 I have received a micro-loan 
 I have started my own small business 
 I have gotten a job 
 I have gone back to school  
 Other: ______________________ 
 None of the above 

10. Has your decision-making increased in the following areas since coming to the library? (Check all that apply) 
 Spending 
 Family planning/childbearing  
 Healthcare 
 Employment 
 Education (decisions about my own education) 
 My children’s education (decisions about my children going to school) 
 Marriage (decisions about who and when I will marry) 
 My children’s marriage (decisions about when my daughters should get married) 
 Travel/mobility  
 Civic participation 
 Involvement in social activities  
 Selecting crops or animals for farming 
 Buying and selling of land 
 Other: ______________________ 
 None of the above 

 
First Name:  Last Name:  

What is your age?    
 

Thank you very much! 
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For staff use only. 

Survey Administrator: □ Self   □ READ Staff   □ Librarian  □ Volunteer 

Date: Administrator Name:  

Survey ID:  CLRC Name:  

  

Thank you for being willing to take this survey. We value your opinion as we try to learn more about 
how the library has affected your life and the lives of others in your community. 

 

Please be as open and honest as possible, because this survey will also help us learn how to improve 
the library to make it more useful in the future. Your answers are confidential. 

 

For each question, check  the box.  
Remember that there are no right or wrong answers.  

 

Education 
The first set of questions asks about your access to and use of resources at the library. 

1. How long have you been coming to the library? 
 Six months or less 
 More than six months but less than one year 
 More than one year but less than three years 
 More than three years 

2. In the last year, what resources have you used at the library to obtain information or to increase your 
knowledge? (Check all that apply) 
 Library books 
 Newspapers 
 Magazines 
 Internet 
 Knowledge materials (reports, information sheets, brochures, flyers) 
 Computers 
 Telecenter (includes fax machine, scanner, printer) 
 Radio program  
 Practical Answers© program  
 Other: ______________________ 
 None of the above 

3. How much of this information would you have been able to access if it wasn’t provided for free in the 
library? 
 None of it 
 Some of it 
 Most of it 
 All of it

Please go to the next page 
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4. What are the main reasons why you use the library? (Check all that apply) 
 To use books for school 
 To help with my school work 
 To prepare for exams 
 To use specific reference books 
 To use the computers 
 To meet with friends 
 Other: ______________________ 
 None of the above 

5. With how many people have you shared the information you learned from the library books, newspapers, 
or other publications in the past month? 
 No one 
 1-3 people 
 4-9 people 
 10 or more people 

6. How often have others shared with you the information they learned from the library books, newspapers, 
or publications in the last year? 
 Never 
 Not very often 
 Some of the time 
 Very often 

 

 
Community Engagement 
This next set of questions asks about your involvement with the library. 

7. How often do you visit the library? 
 Less than weekly 
 Once a week 
 Twice to three times a week 
 Four to five times a week 
 More than five times a weeks 
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8. About how often you do use the 
following sections of the CLRC? 

Not at all Less than 
weekly 

Once a 
week 

2-3 times a 
week 

4-5 times a 
week 

More than 
5 times a 

week 
a. Library section       
b. Women’s section        
c. Computers       
d. Telecenter       
e. Audio visual section       
f. Children’s section       

 

9. How valuable is the READ library to you and your family? 
 Not valuable at all 
 A little valuable 
 Moderately valuable 
 Very valuable 

10. If you have an idea for the library, do you know who you could talk to about it? 
 No  
 Yes 
 I’m not sure 

11. How much does the library feel like a place you belong? 
 Not at all 
 Very little 
 Somewhat 
 Very much 

 

 
Reading Habit 
This following questions asks about how your reading habits have changed as a result of going to the 
library. 

12. What was your literacy level before coming to the library? 
 I could not read or write  
 I could sign my name only 
 I was newly literate 
 I was fully literate 

13. What was your reading habit before coming to the library? 
 I did not read at all 
 I did not read very often 
 I read some of the time 
 I read very often 
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14. How much has your reading habit increased since coming to the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

15. How much has the reading habit of your family or community increased as a result of the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

16. How much has your level of comfort with using computers to access information and resources increased in 
the last year? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much  

17. How often do you read books, newspapers, or publications? 
 Never 
 Not very often 
 Some of the time 
 Very often 

18. How often do you see people in your community or your friends reading print materials (books or 
newspapers)? 
 Never 
 Not very often 
 Some of the time 
 Very often 

19. How often do you see people in your community or your friends reading on the internet? 
 Never 
 Not very often 
 Some of the time 
 Very often 

20. How often do you use written materials at the library to answer questions you have? 
 Never 
 Not very often 
 Some of the time 
 Very often 
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21. How often do you use a website, the internet, or computers at the library to access information and 

resources? 
 Never 
 Not very often 
 Some of the time 
 Very often 

22. How often do you use audio visual materials (DVDs, CDs) at the library? 
 Never 
 Not very often 
 Some of the time 
 Very often 

 
First Name:  Last Name:  

What is your age?  Are you: □Female      □ Male 

 
Thank you very much! 
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For staff use only. 

Survey Administrator: □ Self   □ READ Staff   □ Librarian  □ Volunteer 

Date: Administrator Name:  

Survey ID:  CLRC Name:  

  

Thank you for being willing to take this survey. We value your opinion as we try to learn more about 
how the library has affected your life and the lives of others in your community. 

 

Please be as open and honest as possible, because this survey will also help us learn how to improve 
the library to make it more useful in the future. Your answers are confidential. 

 

For each question, check  the box.  
Remember that there are no right or wrong answers.  

 

Education 
The first set of questions asks about your access to and use of resources at the library. 

1. How long have you been coming to the library? 
 Six months or less 
 More than six months but less than one year 
 More than one year but less than three years 
 More than three years 

2. In the last year, what resources have you used at the library to obtain information or to increase your 
knowledge? (Check all that apply) 
 Library books 
 Newspapers 
 Magazines 
 Internet 
 Knowledge materials (reports, information sheets, brochures, flyers) 
 Computers 
 Telecenter (includes fax machine, scanner, printer) 
 Radio program  
 Distance learning 
 Other: ______________________ 
 None of the above 

3. How much of this information would you have been able to access if it wasn’t provided for free in the 
library? 
 None of it 
 Some of it 
 Most of it 
 All of it
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4. What are the main reasons why you use the library? (Check all that apply) 
 To use books for school 
 To help with my school work 
 To prepare for exams 
 To use specific reference books 
 To use the computers 
 To meet with friends 
 Other: ______________________ 
 None of the above 

5. With how many people have you shared the information you learned from the library books, newspapers, 
or other publications in past month? 
 No one 
 1-3 people 
 4-9 people 
 10 or more people 

6. How often have others shared with you the information they learned from the library books, newspapers, 
or publications in the last year? 
 Never 
 Not very often 
 Some of the time 
 Very often 

 

 
Community Engagement 
This next set of questions asks about your involvement with the library. 

7. How often do you visit the library? 
 Less than weekly 
 Once a week 
 Twice to three times a week 
 Four to five times a week 
 More than five times a weeks 
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8. About how often you do use the 
following sections of the CLRC? 

Not at all Less than 
weekly 

Once a 
week 

2-3 times a 
week 

4-5 times a 
week 

More than 
5 times a 

week 
a. Library section       
b. Women’s section        
c. Computers       
d. Telecenter       
e. Audio visual section       
f. Children’s section       

 

9. How valuable is the READ library to you and your family? 
 Not valuable at all 
 A little valuable 
 Moderately valuable 
 Very valuable 

10. If you have an idea for the library, do you know who you could talk to about it? 
 No  
 Yes 
 I’m not sure 

11. How much does the library feel like a place you belong? 
 Not at all 
 Very little 
 Somewhat 
 Very much 

 
First Name:  Last Name:  

What is your age?  Are you: □Female      □ Male 

 
Thank you very much! 
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For staff use only. 

Survey Administrator: □ Self   □ READ Staff   □ Librarian  □ Volunteer 

Date: Administrator Name:  

Survey ID:  CLRC Name:  

 
 

Thank you for being willing to take this survey. We value your opinion as we try to learn more about 
how the library has affected your life and the lives of others in your community. 

 

Please be as open and honest as possible, because this survey will also help us learn how to improve 
the library to make it more useful in the future. Your answers are confidential. 

 

For each question, check  the box.  
Remember that there are no right or wrong answers.  

 

Education 
The first set of questions asks about your access to and use of resources at the library. 

1. How long have you been coming to the library? 

 Six months or less 

 More than six months but less than one year 

 More than one year but less than three years 

 More than three years 

2. In the last year, what resources have you used at the library to obtain information or to increase your 
knowledge? (Check all that apply) 

 Library books 

 Newspapers 

 Magazines 

 Internet 

 Knowledge materials (reports, information sheets, brochures, flyers) 

 Computers 

 Telecenter (includes fax machine, scanner, printer) 

 Radio program  

 Reading and writing workshop  

 Other: ______________________ 

 None of the above 

3. How much of this information would you have been able to access if it wasn’t provided for free in the 
library? 

 None of it 

 Some of it 

 Most of it 

 All of it
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4. What are the main reasons why you use the library? (Check all that apply) 

 To use books for school 

 To help with my school work 

 To prepare for exams 

 To use specific reference books 

 To use the computers 

 To meet with friends 

 Other: ______________________ 

 None of the above 

5. In the ICT section, your library offers computers, telephone, fax, photo copy, scanner and other technology 
resources. For what purpose have you utilized these ICT section resources? (Check all that apply) 

 To look for a job 

 To access the internet 

 To help with school 

 To prepare important documents 

 To communicate with people outside of my village 

 To use Microsoft Office programs (Word, Excel, PowerPoint) 

 Other: ______________________ 

 None of the above 

6. With how many people have you shared the information you learned from the library books, newspapers, 
or other publications in past month? 

 No one 

 1-3 people 

 4-9 people 

 10 or more people 

7. How often have others shared with you the information they learned from the library books, newspapers, 
or publications in the last year? 

 Never 

 Not very often 

 Some of the time 

 Very often 
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Health Knowledge, Information, and Resources 

The following questions ask about your access to, use of, and exchange of health information and 
resources at the library. 

8. What health resources or information have you accessed from the library in the last year? (Check all that 
apply) 

 General health and well-being  

 Sanitation or hygiene 

 Maternal or child health  

 Vaccines or nutrition 

 Sexual & reproductive Health 

 Elder care 

 Other: ______________________ 

 None of the above 

9. What kinds of things can you do now with the information you learned about health? (Check all that apply) 

 I can practice more healthy hygiene behaviors  

 I can access other health resources to meet my health needs 

 I can feed myself and my family more nutritiously 

 I can solve problems related to my health and the health of my family 

 I can share information with other community members 

 Other: ______________________ 

 None of the above 

10. With how many people have you shared the information you learned about health from the library in the 
past month? 

 No one 

 1-3 people 

 4-9 people 

 10 or more people 

11. How often have others shared with you the information they learned about health from the library in the 
last year? 

 Never 

 Not very often 

 Some of the time 

 Very often 
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Economic Knowledge, Information, and Resources 
This next set of questions asks about economic opportunity resources or information you have used 
from the library. 

12. What economic opportunity resources or information have you accessed from the library in the last year? 

 Information on livelihood 

 Information on savings and credit   

 Information on income generating activities 

 Other: ______________________ 

 None of the above 

13. With how many people have you shared the information you learned about economic opportunities from 
the library in the past month? 

 No one 

 1-3 people 

 4-9 people 

 10 or more people 

14. How often have others shared with you the information they learned about economic opportunities from 
the library? 

 Never 

 Not very often 

 Some of the time 

 Very often 

Community Engagement 

This next set of questions asks about your involvement with the library. 

15. How often do you visit the library? 

 Less than weekly 

 Once a week 

 Twice to three times a week 

 Four to five times a week 

 More than five times a weeks 

 

 

16. About how often you do use the 
following sections of the CLRC? 

Not at all 
Less than 

weekly 
Once a 
week 

2-3 times a 
week 

4-5 times a 
week 

More than 
5 times a 

week 

a. Library section       

b. Women’s section        

c. Computers       

d. Telecenter       

e. Audio visual section       

f. Children’s section       
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17. What programs offered by the library did you participate in within the last year? (Check all that apply) 

 Literacy training 

 Computer literacy courses 

 Livelihood trainings 

 Women’s group 

 Saving and credit groups 

 Cultural events 

 Leadership programs 

 Other: ______________________ 

 None of the above 

18. How valuable is the READ library to you and your family? 

 Not valuable at all 

 A little valuable 

 Moderately valuable 

 Very valuable 

19. In what ways have you been able to contribute to the library? (Check all that apply) 

 I have made monetary contributions 

 I have made in-kind donations, such as labor, equipment, books, building materials, land, or other in-kind 
supports 

 I supported with fundraising  

 I volunteered my time 

 I helped plan events and activities 

 I participated in subcommittees 

 I am part of the LMC 

 I helped establish the library 

 I told my family and friends about the library 

 I shared my opinions about what programs and events to offer at the library 

 I helped launch new programs or events 

 Other: ______________________ 

 None of the above 

18a. If you made monetary contributions: 

o About how much in total donations within the last year have you contributed: ________Ngultrums 

18b. If you volunteered your time: 

o About how many days within the last year have you volunteered: __________ 

18c. If you made in-kind donations, such as labor, equipment, books, building materials, land, or other 
in-kind supports: 

o What is the total approximate value of these in-kind donations: __________ Ngultrums 

18d.  If no, please share why you have not been able to: 

 
_______________________________________________________________________ 
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20. If you have an idea for the library, do you know who you could talk to about it? 

 No  

 Yes 

 I’m not sure 

21. How often you have opportunities to participate in decision-making about the library?  

 Never 

 Not very often 

 Some of the time 

 Very often 

22. How much do you feel your opinion is considered in decisions that are made about the library’s 
programming and resources offered? 

 Not at all 

 Very little 

 Somewhat 

 Very much 

23. How much does the library feel like a place you belong? 

 Not at all 

 Very little 

 Somewhat 

 Very much 

24. How much do you feel that you can trust the LMC to represent your needs? 

 Not at all 

 Very little 

 Somewhat 

 Very much 

 

Reading Habit 

This following questions asks about how your reading habits have changed as a result of going to the 
library. 

25. What was your literacy level before coming to the library? 

 I could not read or write  

 I could sign my name only 

 I was newly literate 

 I was fully literate 

26. What was your reading habit before coming to the library? 

 I did not read at all 

 I did not read very often 

 I read some of the time 

 I read very often 
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27. How much has your reading habit increased since coming to the library? 

 Has not increased at all 

 Increased very little 

 Increased moderately 

 Increased very much 

28. How much has the reading habit of your family or community increased as a result of the library? 

 Has not increased at all 

 Increased very little 

 Increased moderately 

 Increased very much 

29. How much has your level of comfort with using computers to access information and resources increased in 
the last year? 

 Has not increased at all 

 Increased very little 

 Increased moderately 

 Increased very much  

30. How often do you read books, newspapers, or publications? 

 Never 

 Not very often 

 Some of the time 

 Very often 

31. How often do you see people in your community or your friends reading print materials (books or 
newspapers)? 

 Never 

 Not very often 

 Some of the time 

 Very often 

32. How often do you see people in your community or your friends reading on the internet? 

 Never 

 Not very often 

 Some of the time 

 Very often 

33. How often do you use written materials at the library to answer questions you have? 

 Never 

 Not very often 

 Some of the time 

 Very often 
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34. How often do you use a website, the internet, or computers at the library to access information and 
resources? 

 Never 

 Not very often 

 Some of the time 

 Very often 

35. How often do you use audio visual materials (DVDs, CDs) at the library? 

 Never 

 Not very often 

 Some of the time 

 Very often 

 

 

Economic Opportunities  

This next set of questions asks about the economic opportunities you have experienced as a result of 
going to the library. 

36.  I have participated in the following opportunities at the library: (Check all that apply) 

 Livelihood skills trainings 

 Savings co-ops and micro-loans 

 Micro-entrepreneurship development training 

 Sustaining enterprises 

 Financial literacy skills training 

 Other: ______________________ 

37. How much has your ability to take care of your and your family’s economic needs increased since coming to 
the library? 

 Has not increased at all 

 Increased very little 

 Increased moderately 

 Increased very much 

38. How much have your opportunities to improve your economic situation increased since coming to the 
library? 

 Has not increased at all 

 Increased very little 

 Increased moderately 

 Increased very much 
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39. How much has your income increased as a result of what you learned at the library? 

 Has not increased at all 

 Increased very little 

 Increased moderately 

 Increased very much 

40. How much have your savings increased as a result of what you learned at the library? 

 Has not increased at all 

 Increased very little 

 Increased moderately 

 Increased very much 

 

First Name:  Last Name:  

What is your age?  Are you: □Female      □ Male 

 

Thank you very much! 



READ Nepal  
Teacher Survey 

 
 

For staff use only. 

Survey Administrator: □ Self   □ READ Staff   □ Librarian  □ Volunteer 

Date: Administrator Name:  

Survey ID:  CLRC Name:  

 

Thank you for being willing to take this survey. We value your opinion as we try to learn more about 
how the library has affected your life and the lives of others in your community. 

 

Please be as open and honest as possible, because this survey will also help us learn how to improve 
the library to make it more useful in the future. Your answers are confidential. 

 

For each question, check  the box.  
Remember that there are no right or wrong answers.  

1. How long have you been coming to the library? 
 Not at all 
 Six months or less 
 More than six months but less than one year 
 More than one year but less than three years 
 More than three years 

2. How often do you use books or other resources from the library? 
 Not at all 
 Only occasionally 
 A few times per month 
 Once a week 
 Multiple times a week 

3. In what ways do you use the books or resources? (Check all that apply) 
 To increase my knowledge 
 To plan lessons for my students  
 To use in my classroom with my students 
 Other: ______________________________ 
 I do not use the library 

4. As a result of having the library in your community, how much has your students’ regular habit of reading 
increased? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

5. As a result of having the library in your community, how much have your students’ grades improved? 
 Have not improved at all 
 Improved very little 
 Improved moderately 
 Increased very much 

6. As a result of having the library in your community, how much has your students’ attendance improved? 
 Have not improved at all 
 Improved very little 
 Improved moderately 
 Increased very much

Please go to the next page 
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7. As a result of having the library in your community, how much has the enrollment of girls in your school 
increased? 
 Have not at all increased 
 Increased very little 
 Increased moderately 
 Increased very much 

8. As a result of having the library in your community, how much have your students’ passing rates of the SLC 
(Student Leaving Certificate) increased? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 
 Not applicable 

9. As a result of having the library in your community, how much has parents’ financial support of their 
children’s increased? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

o Provide examples: __________________________________________________________ 

10. As a result of having the library in your community, how much has parents’ moral support of their children’s 
learning increased? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

o Provide examples: __________________________________________________________ 
 

11. How has your teaching changed as a result of accessing library resources? 

 
 

12. As a result of having the library in your community, how has your students’ behavior and performance in 
school changed? 

 
 

First Name:  Last Name:  

What is your age?  Are you? □Female      □ Male 

What is the name of 
your school?  What subject do 

you teach?  
 

READ Nepal: Teacher Survey 
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READ India  
Teacher Survey 

 
 

For staff use only. 

Survey Administrator: □ Self   □ READ Staff   □ Librarian  □ Volunteer 

Date: Administrator Name:  

Survey ID:  CLRC Name:  

 

Thank you for being willing to take this survey. We value your opinion as we try to learn more about 
how the library has affected your life and the lives of others in your community. 

 

Please be as open and honest as possible, because this survey will also help us learn how to improve 
the library to make it more useful in the future. Your answers are confidential. 

 

For each question, check  the box.  
Remember that there are no right or wrong answers.  

1. How long have you been coming to the library? 
 Not at all 
 Six months or less 
 More than six months but less than one year 
 More than one year but less than three years 
 More than three years 

2. How often do you use books or other resources from the library? 
 Not at all 
 Only occasionally 
 A few times per month 
 Once a week 
 Multiple times a week 

3. In what ways do you use the books or resources? (Check all that apply) 
 To increase my knowledge 
 To plan lessons for my students  
 To use in my classroom with my students 
 Other: ______________________________ 
 I do not use the library 

4. As a result of having the library in your community, how much has your students’ regular habit of reading 
increased? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

5. As a result of having the library in your community, how much have your students’ grades improved? 
 Have not improved at all 
 Improved very little 
 Improved moderately 
 Increased very much 

6. As a result of having the library in your community, how much has your students’ attendance improved? 
 Have not improved at all 
 Improved very little 
 Improved moderately 
 Increased very much

Please go to the next page 
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7. As a result of having the library in your community, how much has the enrollment of girls in your school 
increased? 
 Have not at all increased 
 Increased very little 
 Increased moderately 
 Increased very much 

8. As a result of having the library in your community, how much have your students’ passing rates of the SLC 
(Student Leaving Certificate) increased? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 
 Not applicable 

9. As a result of having the library in your community, how much has parents’ financial support of their 
children’s increased? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

o Provide examples: __________________________________________________________ 

10. As a result of having the library in your community, how much has parents’ moral support of their children’s 
learning increased? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

o Provide examples: __________________________________________________________ 
 

11. How has your teaching changed as a result of accessing library resources? 

 
 

12. As a result of having the library in your community, how has your students’ behavior and performance in 
school changed? 

 
 

First Name:  Last Name:  

What is your age?  Are you? □Female      □ Male 

What is the name of 
your school?  What subject do 

you teach?  
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For staff use only. 

Survey Administrator: □ Self   □ READ Staff   □ Librarian  □ Volunteer 

Date: Administrator Name:  

Survey ID:  CLRC Name:  

 

Thank you for being willing to take this survey. We value your opinion as we try to learn more about 
how the library has affected your life and the lives of others in your community. 

 

Please be as open and honest as possible, because this survey will also help us learn how to improve 
the library to make it more useful in the future. Your answers are confidential. 

 

For each question, check  the box.  
Remember that there are no right or wrong answers.  

1. How long have you been coming to the library? 

 Not at all 

 Six months or less 

 More than six months but less than one year 

 More than one year but less than three years 

 More than three years 

2. How often do you use books or other resources from the library? 

 Not at all 

 Only occasionally 

 A few times per month 

 Once a week 

 Multiple times a week 

3. In what ways do you use the books or resources? (Check all that apply) 

 To increase my knowledge 

 To plan lessons for my students  

 To use in my classroom with my students 

 Other: ______________________________ 

 I do not use the library 

4. As a result of having the library in your community, how much has your students’ regular habit of reading 
increased? 

 Has not increased at all 

 Increased very little 

 Increased moderately 

 Increased very much 

5. As a result of having the library in your community, how much have your students’ grades improved? 

 Have not improved at all 

 Improved very little 

 Improved moderately 

 Increased very much 

6. As a result of having the library in your community, how much has your students’ attendance improved? 

 Have not improved at all 

 Improved very little 

 Improved moderately 

 Increased very much

Please go to the next page 
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7. As a result of having the library in your community, how much has the enrollment of girls in your school 
increased? 

 Have not at all increased 

 Increased very little 

 Increased moderately 

 Increased very much 

8. As a result of having the library in your community, how much have your students’ passing rates of the SLC 
(Student Leaving Certificate) increased? 

 Has not increased at all 

 Increased very little 

 Increased moderately 

 Increased very much 

 Not applicable 

9. As a result of having the library in your community, how much has parents’ financial support of their 
children’s increased? 

 Has not increased at all 

 Increased very little 

 Increased moderately 

 Increased very much 

o Provide examples: __________________________________________________________ 

10. As a result of having the library in your community, how much has parents’ moral support of their children’s 
learning increased? 

 Has not increased at all 

 Increased very little 

 Increased moderately 

 Increased very much 

o Provide examples: __________________________________________________________ 
 

11. How has your teaching changed as a result of accessing library resources? 

 

Please go to the next page 
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12. As a result of having the library in your community, how has your students’ behavior and performance in 
school changed? 

 

 

13. What programs and/or facilities can the library provide to help improve student learning? 

 

 

 

First Name:  Last Name:  

What is your age?  Are you? □Female      □ Male 

What is the name of 
your school?  What subject do 

you teach?  
 



READ 
Center Management  

Committee Survey 
 

For staff use only. 

Survey Administrator: □ Self   □ READ Staff   □ Librarian  □ Volunteer 

Date: Administrator Name:  

Survey ID:  CLRC Name:  

 

Thank you for being willing to take this survey. We value your opinion as we try to learn more about 
how the library has affected your life and the lives of others in your community. 

 

Please be as open and honest as possible, because this survey will also help us learn how to improve 
the library to make it more useful in the future. Your answers are confidential. 

 

For each question, check  the box.  
Remember that there are no right or wrong answers.  

1. How much has the ethnic, gender, or caste diversity of the LMC increased in the last year? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much  

2. How much has the level of engagement in and ownership of the library (e.g. increased volunteerism, 
contributions, or fundraising by library users to support the library) increased by community members in 
the last year? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

o Provide examples: __________________________________________________________ 

3. How much has the reading habit of library members increased in the last year? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

o Provide examples: __________________________________________________________ 

4. How much has women’s empowerment (e.g. women taking a leadership role in the community, women 
generating income, women getting educated) increased in the last year as a result of the library 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

o Provide examples: __________________________________________________________ 

5. How much has the economic situation of community members improved as a result of the library? 
 Has not improved at all 
 Improved very little 
 Improved moderately 
 Improved very much 

o Provide examples: __________________________________________________________ 

Please go to the next page 
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READ 
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Committee Survey 
 

 

6. How much has the level of social capital in community members (e.g. trust among community members, 
social networks, people helping each other) increased as a result of the library? 
 Has not increased at all 
 Increased very little 
 Increased moderately 
 Increased very much 

o Provide examples: __________________________________________________________ 

7. What new programs have been implemented at the library in the last year to address local needs? 

 
 

8. What programs has the library stopped offering because it was no longer a local need? 

 
 

9. What are the types of contributions made by library users? How have these contributions changed in the 
last year? 

 
 

10. How do you ensure that women and disadvantaged members of the community are considered for election 
to the LMC? 

 
 

11. What are the types of contributions (e.g. time, resources) you have made to the library? 

 
 

First Name:  Last Name:  

What is your age?  Are you: □Female      □ Male 

What is your position on the LMC?   
 

READ: CMC Survey 
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Livelihood Training  

Survey 

For staff use only. 

Survey Administrator: □ Self   □ READ Staff   □ Librarian  □ Volunteer 

Date: Administrator Name:  

Survey ID:  CLRC Name:  

 
Thank you for being willing to take this survey. We value your opinion as we try to learn more about 

how the library has affected your life and the lives of others in your community. 
 

Please be as open and honest as possible, because this survey will also help us learn how to improve 
the library to make it more useful in the future. Your answers are confidential. 

 

For each question, check  the box.  
Remember that there are no right or wrong answers.  

1. What kind of training did you complete today?  

__________________________________________________________________________________ 

2. How many days or weeks was the training you participated in? 

____________________________________________________________________ 

3. Was this training connected to the library’s sustaining enterprise?  
 Yes 
 No 
 I don’t know 

4. What skills have you gained as a result of this training? (Check all that apply) 
 I have the skills to start a new business/enterprise 
 I have the skills to get a job 
 I have the skills to go back to school 
 I have the skills for farming or doing agricultural work 
 I know how or where to obtain a loan 
 I know what activities will help me produce more income 
 Other: ______________________ 
 None of the above 

5. How much of these skills would you have been able to gain if your community did not have a library? 
 None of them 
 Some of them 
 Most of them 
 All of them 

Please go to the next page 

READ: Livelihood Training Survey 
Prepared by LFA Group: Learning For Action (November 2012) 

1 
 



READ 
Livelihood Training  

Survey 
6. What type of business do you hope to start as a result of this training? (Check all that apply) 
 Mushroom farming 
 Beauty salon 
 Embroidery, sewing 
 Bee keeping 
 Livestock raising and selling (for example, goat, cow, chicken, etc.) 
 Agricultural  
 Service industry  
 Other: ______________________ 
 None of the above 

7. How much do you feel this training will benefit you? 
 Not at all 
 Very little 
 Somewhat 
 Very beneficial 

8. How satisfied are you with the training? 
 Not at all satisfied 
 A little satisfied 
 Somewhat satisfied 
 Very satisfied 

 

9. How do you think this training will enhance your economic situation? 

 
 

10. What suggestions do you have for how this training could be improved? 

 

 
First Name:  Last Name:  

What is your age?  Are you: □Female      □ Male 
 

READ: Livelihood Training Survey 
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 READ 
Livelihood Skills  

Training  
Follow-up Survey 

For staff use only. 

Survey Administrator: □ Self   □ READ Staff   □ Librarian  □ Volunteer 

Date: Administrator Name:  

Survey ID:  CLRC Name:  

 

Thank you for being willing to take this survey. We value your opinion as we try to learn more about 
how the library has affected your life and the lives of others in your community. 

 

Please be as open and honest as possible, because this survey will also help us learn how to improve 
the library to make it more useful in the future. Your answers are confidential.  

 

For each question, check  the box.  
Remember that there are no right or wrong answers.  

 

1. What training did you participate in? 

_____________________________________________________________ 

2. How long has it been since you participated in this training? 
 Six months or less 
 More than six months but less than one year 
 More than one year but less than three years 
 More than three years 

3. What type of business did you start as a result of this training? (Check all that apply) 
 Mushroom farming 
 Beauty salon 
 Embroidery, sewing 
 Bee keeping 
 Livestock raising and selling (for example, goat, cow, chicken, etc.) 
 Agricultural 
 Service  
 Other: ______________________ 
 None of the above 

4. Has your income increased since you participated in this training? 
 Yes 
 No  

o If yes, by approximately how much has your income increased each month? ___________Rupees 

Please go to the next page 
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 READ  
Livelihood Skills  

Training  
Follow-up Survey 

 
 

5. What types of things can you do now, that you could not do before this training? (Check all that apply) 
 Pay for more food 
 Pay for housing 
 Make improvements to my home 
 Pay for more clothing 
 Send my children to school 
 Access health care 
 Pay for child care 
 Increase my savings 
 Purchase land 
 I can be self-employed  
 Find employment 
 Make financial contribution to library 
 Start my own business 
 Other: ______________________ 
 None of the above 

 

6. Have you referred other members of your family or community to this training?  
 Yes 
 No  

6a. If yes, who? 
 Family member 
 Friend 
 Community member 
 Other: ______________________ 

 
 

6b. If no, please explain why: __________________________________________________________ 
 
 

First Name:  Last Name:  

What is your age?  Are you: □Female      □ Male 

 
Thank you very much! 

READ: Livelihood Training Follow-up Survey 
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READ | Center User Focus Group Protocol 

R E A D  G l o b a l  
C e n t e r  U s e r  F o c u s  G r o u p  P r o t o c o l   

Overview 
Focus groups with users of Community Library and Resource Centers (CLRCs) will serve to 
collect outcome evaluation data regarding the experiences of users at each site. 

Objectives 
1. Hear from community members about their involvement and experiences with the 

Community Library and Resource Centers; and 
2. Hear about the types of changes members have seen and experienced because of the CLRCs, 

and specifically because of their access to books, information, and library resources.  
 

 

 

Overview 
Hi, my name is [your name] and this is [notetaker’s name]. We work at READ [Nepal, India, or 
Bhutan]. Thank you for taking the time to talk to us today. This conversation will last one hour. 
 
I am first going to go over a few details about our conversation today before we start. If you have 
any questions, please ask them as they come up. 
 

 Purpose of the focus group. We want to learn from you about the impact the library has had 
on your life. Hearing about your experiences is very important for helping us understand the 
impact of READ [Nepal, India, or Bhutan]. The information you share will help us tell a more 
complete story to people throughout the world about the CLRCs and their importance in the 
community. You can also help us understand what makes for successful CLRCs, so READ Global 
can work to create successful centers in other communities.   

 Role of facilitator and note taker. I will be leading the conversation today and [notetaker’s 
name] will be taking notes during the conversation. We will talk about how you can help us to 
do our jobs in just a moment. 

 Confidentiality. Everything you tell us today is confidential. That means that we will not share 
anything you say with your name attached. While we might use quotes or ideas that you share, 
we will never use your name in reports or presentations about the program. It is also important 
that you do not share anything you hear from others in this group today. This conversation is 
private. 

 

Date:    

Country:   Region:  

Site Name:     

Number of Focus Group 
Participants : # Female  # Male  

Age Range of 
Participants:  

Other notes:  

Start time:  End time:  
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I would like to outline a few ground rules for the conversation: 
 There are no right or wrong answers. We want to hear what each of you think and feel about 

your experience participating in this library. 
 Please respect what others have to say, even when their opinion is different from yours. 
 Please speak one at a time – this will help [notetaker’s name] capture everyone’s thoughts and 

opinions. 
 If you agree with what someone says, please speak up, rather than nodding your head or 

gesturing in some other way. This helps [notetaker’s name] capture agreement in his notes. 
 While not everyone needs to answer every question, I hope that I hear a lot from each and every 

one of you during our discussion. 
 

Do you have any other questions before we begin? 
 
 

Introduction 
1. Let’s go around the group so we can all introduce ourselves. Please tell us your name and how 

long you have been coming to the library.  
 

CLRC User Engagement 
2. I’d like to learn more about your experiences with the CLRC.  

 

a. What are some of the reasons why you first started coming to the library? 
b. How did you learn about the library? 
c. What activities do you participate in/what do you do or use at the library? 
d. What makes you look forward to coming to the library? (or, what do you like best about 

coming to the library?) 
e. Are other members of your family also involved in the library? If so, what activities do they 

participate in? 
f. In what ways do you interact with other community members at the library?  

 How is this different from your interactions in other places/non-library gatherings? 
 

3. Now, we want to hear about the ways that you are engaged with the CLRC beyond your own 
usage of the library and programs. 

 
a. What opportunities are there for you to influence how the library is run and what programs 

or resources it offers? 
 How do you participate in these opportunities, if at all? 
 Are you aware of who is on the Library Management Committee (LMC)? 
 Do you trust the people on the LMC to act in the interest of your community? 
 If you had an idea for the library – a new program or class or training or materials 

you think should be offered here – who would you suggest it to?  
o What do you think that person would do with your suggestion? 

 Do you feel your opinion matters in the decisions about the library’s programming? 
 
b. How much do you find yourself telling others about the library? 

 How often? 
 Who do you tell? 
 Why do you tell them? (Why are you interested in telling them, and why do you 

think they should know?) 
 What do you tell them about the library? 
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Changes in Participants and in the Community 
Now, we would like to hear about how your use of the library’s books, information and resources 
has affected you.  
 

4. What changes have you seen in yourself since you started coming to the library? [Listen for 
changes in economic condition, poverty status/level, occupation, primary/secondary income 
source, monthly income or savings, financial literacy, increased decision making, travel outside 
village, earning status of women, educational attainment, affiliation with other 
agencies/groups/services, linkages to health/medical services, leadership and other personal 
development, empowerment, social inclusion, gender balance, computer literacy, access to the 
internet and email] 
a. Can you give me examples of ways the books and other materials you have read here 

have affected your life? 
 What are you aware of now that you weren’t before? 
 What have you done differently because of this knowledge? 
 Who have you passed this information on to, if anyone? 

 
b. Can you give me examples of ways the information you have learned here, such as from a 

training or program — or even that you heard from another community member — have 
affected your life? 
 What are you aware of now that you weren’t before? 
 What have you done differently because of this knowledge? 
 Who have you passed this information on to, if anyone? 

 
c. Can you give me examples of ways the IT resources you have used here have affected your 

life? (eg computer, fax machine) 
 How have you used those resources to help yourself or your family?  
 What has been the benefit? 

 
5. What changes have you seen in your community as a result of programs at the CLRC? 

a. Can you give some examples of things you have seen or heard from others that tell you the 
library has made a difference? 

b. What is it about the CLRC that brings about those changes? (probe for staff, community 
champion, specific services, etc) 

 
6. Please tell me about one of the most important opportunities or experiences you have had with 

the library.  
a. Why was it important? 
b. How did that opportunity or experience affect you? What changed for you or your family 

because of it? 
 

Closing  
7. Do you have anything else to share about your experience?  
 

Thank you very much for your time today! 
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Focus Group Reflection Notes 
This section includes questions for READ Field Officers to guide your reflections on the focus 
groups. Please make sure to answer these questions following every focus group. The information 
you provide will be extremely for field testing. 
 

1. What were the main ideas that community members shared about their experiences with this 
CLRC? 
 
a. What are the most valuable activities/opportunities that community members have 

through the CLRC? 
 

2. What core outcomes are most prominent in this group? (Check all that apply) 
 Increased access to, usage of, and exchange of knowledge, information, and resources 
 Increased women’s empowerment 
 Increased community ownership of and engagement with CLRC 
 Increased economic opportunities for community members 
 Increased culture of reading for learning (Bhutan & Nepal) 
 Increased social capital of communities (India) 

 
3. What worked well for you as the facilitator in this focus group? What were the successes?  

a. Which questions were participants most excited to talk about? Which questions did they 
provide the most information about?  
 

4. Did you experience any challenges with conducting this focus group? 
a. Were any questions particularly challenging for the group to answer? 
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R E A D  G l o b a l  
W o m e n ’ s  F o c u s  G r o u p  P r o t o c o l   

Overview 
Focus groups with participants of women’s groups, including savings co-ops, will serve to 
collect outcome evaluation data regarding the experiences and increased empowerment of 
women at each site. 

Objectives 

1. Hear from women about their involvement and experiences with the Community Library 
and Resource Centers; and 

2. Hear about the types of changes women have seen and experienced because of the CLRCs, 
and specifically related to their empowerment.  

 

 

 

Overview 
Hi, my name is [your name] and this is [notetaker’s name]. We work at READ [Nepal, India, or 
Bhutan]. Thank you for taking the time to talk to us today. This conversation will last one hour. 
 
I am first going to go over a few details about our conversation today before we start. If you have 
any questions, please ask them as they come up. 
 
 Purpose of the focus group. We want to learn from you about the impact the library has had 

on your life. Hearing about your experiences is very important for helping us understand the 
impact of READ [Nepal, India, or Bhutan]. The information you share will help us tell a more 
complete story to people throughout the world about the CLRCs and their importance for the 
women in the community. You can also help us understand what makes for successful CLRCs, so 
READ Global can work to create successful centers in other communities.   

 Role of facilitator and note taker. I will be leading the conversation today and [notetaker’s 
name] will be taking notes during the conversation. We will talk about how you can help us to 
do our jobs in just a moment. 

 Confidentiality. Everything you tell us today is confidential. That means that we will not share 
anything you say with your name attached. While we might use quotes or ideas that you share, 
we will never use your name in reports or presentations about the program. It is also important 

Date:    

Country:   Region:  

Site Name:     

Number of Focus Group 
Participants :  

Age Range of 
Participants:  

Other notes:  

Start time:  End time:  
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that you do not share anything you hear from others in this group today. This conversation is 
private. 

 
I would like to outline a few ground rules for the conversation: 
• There are no right or wrong answers. We want to hear what each of you think and feel about 

your experience participating in this library. 
• Please respect what others have to say, even when their opinion is different from yours. 
• Please speak one at a time – this will help [notetaker’s name] capture everyone’s thoughts and 

opinions. 
• If you agree with what someone says, please speak up, rather than nodding your head or 

gesturing in some other way. This helps [notetaker’s name] capture agreement in his notes. 
• While not everyone needs to answer every question, I hope that I hear a lot from each and every 

one of you during our discussion. 
 
Do you have any other questions before we begin? 

 
 

Introduction 
1. Let’s go around the group so we can all introduce ourselves. Please tell us your name, how long 

you have been coming to the library, and what groups you participate in.  
 

Engagement with the Library and Other Community 
Members 

 
2. I’d like to learn more about your experiences with the CLRC.  

 
a. What are some of the reasons why you first started coming to the library? 
b. How did you learn about the library? 
c. What activities do you participate in/what do you do or use at the library? 
d. What makes you look forward to coming to the library? (or, what do you like best about 

coming to the library?) 
e. Are other members of your family also involved in the library? If so, what activities do they 

participate in? 
f. In what ways do you interact with other community members at the library, especially 

other women?  
 What kinds of things do you talk about when you gather with other women at the 

library? What kinds of information do you share with others and learn from others? 
 How is this different from your interactions in other places/non-library gatherings? 
 Are there other places in the community where you can gather with other women?  

 
Changes in Women’s Empowerment 
Now, we would like to hear about how your use of the library and its groups and programs has 
affected you.  
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3. What changes have you seen in yourself since becoming involved with the CLRC? [Listen for 

changes in economic condition, poverty status/level, occupation, primary/secondary income 
source, monthly income or savings, financial literacy, increased decision making, travel outside 
village, earning status of women, educational attainment, affiliation with other 
agencies/groups/services, linkages to health/medical services, leadership and other personal 
development, empowerment, social inclusion, gender balance, computer literacy, access to the 
internet and email] 
a. Can you give me examples of ways [name specific changes the women mention] have 

affected your life? 
 Why do you think these changes happened? 

b. Can you give me examples of ways the savings co-op has affected your life? 
 What are you aware of now that you weren’t before? 
 What have you done differently because of this knowledge? 
 Who have you passed this information on to, if anyone? 

c. Can you give me examples of ways the materials and information provided in the women’s 
section has affected your life? 
 What are you aware of now that you weren’t before? 
 What have you done differently because of this knowledge? 
 Who have you passed this information on to, if anyone? 

d. Can you give me examples of ways your participation in the women’s group has affected 
your life? 
 What are you aware of now that you weren’t before? 
 What have you done differently because of this knowledge? 
 Who have you passed this information on to, if anyone? 

e. What is happening in your life now that wasn’t happening before you started coming to the 
CLRC? Are there new possibilities for you? 

f. Have members of your family noticed any changes in you?  
 Please give examples.  
 Why do you think these changes happened? 

 
4. Imagine you were talking with a friend who had never heard of the CLRC and you wanted to 

explain to your friend what the CLRC is and does. How would you describe the CLRC? What 
would you say to your friend about why she should come to the library? 

 
5. Please tell me about one of the most important opportunities or experiences you have had with 

the library.  
 Why was it important? 
 How did that opportunity or experience affect you? What changed for you or your 

family because of it? 
 

Closing  
6. Do you have anything else to share about your experience?  
 

Thank you very much for your time today! 
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Focus Group Reflection Notes 
This section includes questions for READ Field Officers to guide your reflections on the focus 
groups. Please make sure to answer these questions following every focus group. The information 
you provide will be extremely for field testing. 
 

1. What were the main ideas that community members shared about their experiences with this 
CLRC? 
 
a. What are the most valuable activities/opportunities that community members have 

through the CLRC? 
 

2. What core outcomes are most prominent in this group? (Check all that apply) 
 Increased access to, usage of, and exchange of knowledge, information, and resources 
 Increased women’s empowerment 
 Increased community ownership of and engagement with CLRC 
 Increased economic opportunities for community members 
 Increased culture of reading for learning (Bhutan & Nepal) 
 Increased social capital of communities (India) 

 
3. What worked well for you as the facilitator in this focus group? What were the successes?  

a. Which questions were participants most excited to talk about? Which questions did they 
provide the most information about?  
 

4. Did you experience any challenges with conducting this focus group? 
a. Were any questions particularly challenging for the group to answer? 
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