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Submittals:    
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San Luis Obispo Council of Governments 
REQUEST FOR PROPOSALS 

 

Notice is hereby given that the San Luis Obispo Council of Governments (SLOCOG) will accept proposals 
for 24 Hour Roadway Segment Traffic Counts to be conducted at 60 locations and five day counts at 6 
locations throughout the region in October 2020 (See attachment A). Interested firms are invited to submit 
proposals for the subject work in accordance with the requirements outlined herein by July 2

nd
, 2020 at 

5:00pm. The CONSULTANT selected for this project will be asked to enter into a contract for the subject 
services and provide insurance certificates and other information required herein. The CONSULTANT is 
free to submit a response to this RFP which contains actions that differ from what is specifically set forth in 
the scope of work as long as the end result is consistent with the stated intent of this project. 
 
Background 
In 1997, the SLOCOG Board approved establishment of a Regional Traffic Count Program that would 
provide seven-day counts at 73 locations on major local streets and roads on a regular schedule.  In 2008, 
the number of locations was expanded to 111 of which 100 were for 24 hours (Tuesday, Wednesday or 
Thursday) to obtain Average Daily Traffic, and five day counts at the other eleven (11) locations 
(Wednesday, Thursday, Friday, Saturday and Sunday).  The 2013 traffic count program added 6 new 
locations for a total of 117 locations. The 2015 count program reduced the overall number of locations to 
66. The 2020 traffic counts seek to collect data on the 66 count locations from the 2015 traffic counts.   The 
program is intended to cost effectively track weekday and weekend trends in traffic growth. The last traffic 
counts were taken in October 2018. 
 
General Project Description 
Conduct 24-hour roadway segment traffic counts at 60 locations and five day counts at 6 locations on local 
streets and roads throughout the region, in all seven cities of the region, and in the unincorporated 
communities (see attachment A for locations). The CONSULTANT will be responsible (with the assistance 
of SLOCOG staff) for obtaining necessary encroachment permits from the applicable agencies.  Counts 
will be taken for 24 hours (bi-directional) at 60 locations to obtain Average Daily Traffic (ADT). Full 5 days 
(bi-directional) counts will be taken for the remaining 6 locations in order to establish the 
weekend/weekday variation. Counts will be conducted during October 2020. The CONSULTANT will also 
be responsible for supplying a hard copy (printout) and an electronic version (in Excel) of all the count 
results. 
 
Proposal Requirements 
Questions 
Written questions regarding the project and this RFP will be accepted until 5:00 p.m., June 26

th
, 2020. 

Questions may be submitted by fax or e-mail. SLOCOG will make every effort to provide written answers to 
all questions submitted, no later than June 26

th
, 2020 via e-mail. 

 
Submittals 
Interested firms are invited to submit the original and two (2) copies of their proposals to the following 
address: 
 

   Attn: Daniel Audelo, Transportation Planner 
   San Luis Obispo Council of Governments  
   1114 Marsh Street 
   San Luis Obispo, CA  93401 
 
Faxed copies will not be accepted. To be considered, proposals must be received no later than 5:00 
p.m. on JULY 2

ND,
 2020. 

 
Contents of the Proposal 
At a minimum, proposals should contain the information outlined herein.  Additional information that the 
proposer deems relevant to the selection process may be included; however, concise and focused 
submittals are strongly encouraged.  By submitting a proposal, and unless otherwise stated, it is 
understood that the CONSULTANT has reviewed the relevant information, and that based on that review, 
the CONSULTANT has developed an informed understanding of the projected scope of work and has 
satisfied itself with the applicable conditions and requirements expressed in those documents.   
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 1.  Firm Background.  In two pages or less, provide a brief overview of the firm that will assume all 

contract responsibilities and identify all proposed sub-contractors. 
 
 2.  Project Team.  Provide an organization chart that identifies the individuals, and sub-contractors if 

applicable, assigned to and responsible for the key elements of the work scope and their 
relationship to the other elements.  Indicate the number of hours each member has been 
budgeted and will be assigned to the project.   

 
 3.  Individual Qualifications and Experience.  Provide résumés for each key staff member. 

Provide examples of recent projects completed (or ongoing) by the proposed project team 
(staff members, sub-contractors, and public agencies); provide a brief description of the 
contract scope of work; state the contract amount and completion date; and include the name, 
title and phone number of a client reference. 

 
 4.  Statement of Understanding and Scope of Work.  Proposals should provide a statement of 

your understanding of the project by highlighting the dominant issues and outlining your 
approach toward addressing those issues. The CONSULTANT will provide an example of the 
output sheet and count report (described in Attachment A) produced for each count location.  
Any recommendations regarding improvements to the process to more effectively meet 
SLOCOG’s stated objectives should be emphasized in your proposal, and would be a clear 
means of demonstrating your understanding of the project requirements. 

 
5. Study Schedule.  Proposals should present a project schedule showing milestones, deliverable 

dates, and the duration of each task where it is known. 
 
 6.  Format.  SLOCOG prefers that all proposals be produced as double-sided copies on recycled 

paper.  Fax copies will not be accepted. 
  
RFP/Contract Schedule 
 
SLOCOG will award the contract to the successful CONSULTANT on August 1, 2018.   
 

June 12
th
, 2020  RFP Issued 

June 26th, 2020 Last date to submit written questions regarding this RFP 

July 2
nd

, 2020 Proposals Due 

July 10
th
, 2020  Interview top proposers (if needed) 

July 16
th
, 2020 Consultant Selection Recommended 

August 5
th
, 2020 Contract Awarded 

 
 
Compensation 
 
Sufficient information should be provided to justify the proposed fee and to serve as a basis for negotiating 
a contract and any Supplemental Agreements that may be warranted for out of scope services.  In this 
regard, the fee proposal should identify personnel, estimated number of hours, and rate; type of 
equipment, hours, and rate; and any outside costs for each identified work element. 
 
Any Contract resulting from this solicitation will specify a maximum, not-to-exceed fee amount (subject to a 
modification by the Executive Director).  Except in the unusual situation wherein the CONSULTANT 
encounters circumstances that could not be reasonably anticipated, SLOCOG will not authorize payment 
beyond this amount.  In consideration of this, any assumptions and/or the need for any contingencies must 
be clearly spelled out in the Fee Proposal and used as a basis to compute a “not-to-exceed” figure for the 
project.  This figure should be sufficient to provide for any reasonably anticipated circumstances that may 
be encountered during project execution and completion. 
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SLOCOG will negotiate a contract with the selected CONSULTANT based on the following assumptions 
and conditions: 
 

 For all services rendered as described in the Scope of the Work, including all labor, equipment, 
materials, and expenses, the CONSULTANT shall be compensated on a time and expenses basis by 
task for work completed. 

 Ten percent (10%) of each payment will be withheld by SLOCOG until completion of all work 
deliverables. 

 
SLOCOG has budgeted $10,000 in FY 2020/21 for completion of tasks associated with this project (subject 
to modification by the Executive Director). 
  

Right of Rejection 
The San Luis Obispo Council of Governments reserves the right to reject any or all proposals received as 
a result of this request.  The San Luis Obispo Council of Governments will not pay for any information 
contained in the proposals obtained from participating firms.  The San Luis Obispo Council of 
Governments is not liable for costs incurred by firms prior to issuance of a contract.  The San Luis Obispo 
Council of Governments also may negotiate separately with any source in any manner necessary to serve 
the best interest of the San Luis Obispo Council of Governments.  This request for proposals is made for 
informational and planning purposes only. Awards (if made) will not be made solely on the basis of 
proposals resulting from this request. 
 
Indemnification 

SLOCOG requires the successful bidder to indemnify the San Luis Obispo Council of Governments 
according to a set of provisions that will become contractual obligations.  The CONSULTANT shall 
defend, indemnify and save harmless the San Luis Obispo Council of Governments and the State of 
California, their respective officers, agents and employees, from any and all claims, demands, 
damages, costs, expenses, judgments or liability arising out of this Contract or attempted performance 
of the provisions hereof.  
 
Coverage shall be predicated upon theories of violation of statute, ordinance, or regulation, 
professional malpractice, negligence, or recklessness including negligent or reckless operation of 
motor vehicles or other equipment, furnishing of defective or dangerous products or completed 
operations, premises liability arising from trespass or inverse condemnation, violation of civil rights 
and also including any adverse determination made by the Internal Revenue Service or the State 
Franchise Tax Board.  
 
With respect to Consultant’s independent contractor status this provision establishes liability for failure 
to make social security and income tax withholding payments, failure to comply with workers' 
compensation laws, or any act or omission to act, whether or not it be willful, intentional or actively or 
passively negligent on the part of Consultant or his agents, employees or other independent 
Consultants directly responsible to Consultant.  
 
In addition, the foregoing shall apply to any wrongful acts or any active or passively negligent acts or 
omissions to act, committed jointly or concurrently by the Consultant or the Consultant's agents, 
employees or other independent contractors and the San Luis Obispo Council of Governments its 
agents, employees or independent contractors.  
 
Nothing contained in the foregoing indemnity provision shall be construed to require indemnification 
for claims, demand, damages, costs, expenses or judgments resulting solely from the conduct of the 
San Luis Obispo Council of Governments. 
 
Insurance 

See Sample Contract  
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Attachment A 
SLOCOG REGIONAL TRAFFIC COUNT 

SCOPE OF WORK 
6/3/2020 

 
DESCRIPTION OF WORK  
 
1. Introduction 
 
The San Luis Obispo Council of Governments (SLOCOG) conducts traffic counts at various locations 
throughout the county to collect data necessary for calibration of the Regional Traffic Model, and other 
transportation planning purposes such as the Regional Transportation Plan. It is SLOCOG’s desire to hire a 
vendor to provide bi-directional traffic counts at approximately 66 locations on local streets and roads within 
the County of San Luis Obispo. 
 
2. Services and Deliverables 
 
The Contractor will conduct sixty (60) 24 hours counts and six (6) 5 days, bi-directional traffic counts at the 
locations identified in the table below. The counts shall be conducted in 15 minute intervals on either a 
Tuesday or Wednesday or Thursday (for 24 hours counts) and from Wednesday through Sunday (for 5 days 
counts). Counts shall be conducted during a non-holiday weekend.  
 
Traffic counts to be taken on Caltrans and San Luis Obispo County and cities jurisdictional roadways will 
require the CONTRACTOR to obtain necessary encroachment permits from those agencies. Additionally, the 
CONTRACTOR will be provided with jurisdictional contacts to identify any construction-related or special 
events that would impair the data of count sites, and the CONTRACTOR will adjust count dates to avoid 
such impairment. All work performed in the public right-of-way shall be done in conformance with the Manual 
on Uniform Traffic Control Devices Supplement (MUTCD Ca). 
 
Counts will be conducted during the month of October 2020 at each location. The CONTRACTOR will also 
be responsible for supplying an electronic copy (in Excel) of the results of the counts. 
 
Deliverable I:  
Schedule Count (with location) and sample traffic count output sheet (and electronic format) 
 
Deliverable II:  
Obtain all necessary permits from various jurisdictions for all traffic count locations (including Caltrans 
Encroachment permits for highway locations).  
 
Deliverable III:  
Count report in electronic copy (excel format) with the count number and location description (as listed in 
attachment A) for all 66 count locations for the October 2020 counts. CONTRACTOR is to provide a 
shapefile with the count locations and count data, and a single database file (.dbf) containing all count 
locations populated with data included in the count report. 
 
The count report should include the following for each count location at minimum: 

 Average Daily Traffic (ADT) with directional split. 

 Average AM (6-9 AM) and PM (4-7PM) peak traffic. 

 GPS Coordinates 
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ATTACHMENT A – REGIONAL TRAFFIC COUNT LOCATIONS (66) 
 
SLOCOG shall provide maps or GPS coordinates from the previous count locations to the selected 
CONTRACTOR to better identify desired locations. 
 

 
 


