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Teisho By Kyozan Joshu Roshi 

Mount Baldy Zen Center 

August 30, 1998 

Translator: Giko 

 
Mumonkan  Case One: Joshu and the Puppy 

 

Mumon’s Comment 

 So, then, make your whole body a mass of doubt, and with your three hundred and sixty bones and joints, 

and your eighty four thousand pores concentrate on this one character “mu.”  Day and night, keep digging into it.   

But don’t take it as “nothingness,” and don’t take it as “being” or “non-being.”  It’s like swallowing a red hot iron 

ball.  You try to vomit it out, but you cannot.  Gradually you purify yourself, eliminating mistaken knowledge and 

attitudes you have held from the past, and inside and outside naturally become one.  You’re like a mute person 

who has had a dream. You know it for yourself alone.  Suddenly “mu” breaks open.  The heavens are 

astonished.  The earth is shaken. 

 

 In the previous teisho I spoke about how you shouldn’t give rise to the kind of 

consciousness which is tied up by things like being or non-being, existence or 

non-existence.  But, actually, when you get right down to it we who are living in this 

world of living, in this world of ours, we can’t go on without talking about things like u 

and mu, being and non-being, man and woman.  I want to say, “Hey Mumon!  Hey 

Mumon Osho!  Are you really serious when you are asking us to do that or not?”  So 

you can’t just blindly, un-thinkingly swallow whole everything you hear a Zen monk say. 

But if you do just swallow everything you hear, then it maybe is just like swallowing a 

red hot iron ball. If you bite into a really hot donut or if you take a sip of really hot 

coffee, there’s no thinking, is there?  

 But Mumon isn’t saying that there is no position of thinking.  The world of 

thought, the world of being and non-being, u and mu, will without fail appear.  But, if 

you really get into this koan of Joshu’s mu, the state will come up for you that’s like 

trying to eat a really hot hamburger in one bite and there’s no thinking in that 

condition. Even if you say, even if you think how hot it is, once you’ve swallowed it you 
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can’t spit it out again. This kind of practice is what Mumon is recommending for 

everybody to do. If you do this kind of practice then inevitably you will do this kind of 

swallowing in which there is no thinking.  He’s also saying that this kind of state of 

no-thinking will inevitably occur.  In zen we call the condition of not needing to think 

about anything “one true nature”. We could also say one Buddha nature or one God 

nature. And in Tathagata Zen as I’ve been telling you over and over again we call that 

the manifestation of true love. What I’m saying is that when you do manifest true love 

then there’s no thinking about hot or cold, about loves or hates. All those thoughts have 

flown away, have gone away. This condition beyond any loves and hates, beyond any 

speech, beyond any words is the condition of one true nature, is the manifestation of 

true love and so it’s natural that everybody yearns for this. So don’t make a mistake 

here. It’s fine to have the manifestation of true love as your ideal, but don’t forget: who 

is it that has that true love as their ideal? It’s your incomplete self. 

 The thing that we call the “I am” self, the self which proclaims “I am”, is a self 

which does the activity of on the one hand hating and on the other hand loving. On the 

one hand seeking love and on the other hand hating, over and over. But, when that “I 

am” self experiences true love for itself, then it stops doing this self-centered greedy 

kind of love, it stops alternating between loving and hating. What I’m saying here is to 

not make a mistake about the principle of when you do manifest one true nature, one 

Buddha nature, true love for yourself, then these ways of consciousness which include 

seeking love or hating, these self-centered ways of loving have disappeared. In 

Tathagata Zen we call this condition of one true nature or true love the state of 

samadhi. And because this condition is a condition in which the “I am” self is gone and 

the complete self is manifest we also call it the manifestation of the activity of zero. And 

also, because in this activity of zero the “I am” self is gone, we also call it the activity of 

emptiness. Who experiences emptiness? It’s only when the “I am” vanishes that the 
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activity of emptiness is manifest. So you can see that in the activity of zero, in the 

activity of emptiness, there is no “I am” grammatical subject and there is no verb, no 

predicate, either.  

  What is the activity of emptiness? You can’t explain emptiness if there’s a 

grammatical subject. So it’s an activity that can’t be translated into words. When we 

say, “Know this principle clearly,” who is it that we are asking to know it? Isn’t it none 

other than the “I am” self? The thinking self will appear again, and that self will say this 

and that about the principle. And we also call the self that appears after the experience 

of true love has been experienced the enlightened self. After the experience of one true 

nature, after the experience of true love, then this “I am” self makes those experiences 

an object and knows the very nature of those experiences, knows the principle of those 

experiences. Everybody experiences one true nature, absolutely everyone. Even a 

mosquito has an experience of one true nature. But a mosquito or a bird or an animal or 

a dog doesn’t manifest the knowing of having that experience. But what I’m saying here 

is that in general most people as well, most human beings as well although they might 

be experiencing one Buddha nature, one God nature, true love in the same way as a bird 

or a dog experiences it, they don’t manifest the wisdom that knows that experience.  

 Why in the world can’t we get enlightenment? If we experience the manifestation 

of true love, inevitably satori will arise. But Zen says that because we have been 

receiving a mistaken way of being educated all the way up until now  we can’t 

understand. Even if we have the experience of true love after that experience we’re just 

the way we were before, we’re still attached to our “I am” self because of the way 

we’ve been educated, we still think that having this “I am” self is a natural thing, that 

there is no way other than this, we unconditionally just accept the existence of our “I 

am” selves and so we can’t get enlightenment.  

 And then Mumon says that if you do have the experience of true love, one true 
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nature and get enlightenment into that experience, wake up into that experience then, 

“The heavens are astonished, the earth is shaken.” You realize for yourself that there is 

no place for you to stand, there is no place for you to put out your hand. But having that 

realization then immediately you do stretch out your legs and stand up and you do 

reach out your hand. This is what we mean by the power of God’s supernatural power. 

The activity of the enlightened person. Stretching out your arms, reaching out your 

hands, stretching out your legs, jumping up, and then you think, “People say that God 

creates the world but it’s me  who is creating the world.” Today is Sunday so  if you 

turn on the radio you can hear as if it’s drumming into your ears over and over again, 

“God created everything, oh God, God, God help me.” People are really intense about 

this. It’s a good thing. If you become that intense about it it’s a good thing, I guess.  

But as long as you have a God outside of yourself, as long as you place God in heaven 

then you will never become free of that self which has objects outside of itself. In 

Tathagata Zen we say that it isn’t a truly enlightened self, it isn’t a truly saved self until 

it’s a self that knows that it is creating this world, creating itself together with God.  

It’s with the co-operation of your wife that you can make children. Together you make 

the children. This is exactly what Mumon is speaking about here. 

 There’s this person, next, a great hero of the era of the three states that he takes 

up, General Kan, and we’re told that when General Kan took out his sword and marched 

boldly into the army of the enemy the soldiers of that army all ran away.  Kan who was 

one of the famous generals of a famous king at the time, when he marched into the 

army of the enemy they were all so afraid of him that everyone just scattered. But 

actually I don’t really like this metaphor. If they’re all gone then there’s nothing that 

you can do. The story would be better if it went that, instead of everybody running 

away, if they all obeyed and followed the commands of this great shogun, and created a 

world of peace. So when you read this story you should interpret it in this way, that 
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when General Kan took out his sword he created a society of peace, everyone followed 

him, everyone surrendered to him, prostrated before him, and then the next example 

will be cleared to you.  

 Meeting the Buddha you kill the Buddha. Meeting the patriarch you kill the 

patriarch. When you meet a Buddha you should kill the Buddha. Mumon is taking up the 

famous words of Rinzai.  This is very difficult and tricky so be careful not to 

misinterpret what that meaning is.  When you meet your lover kill your lover.  That’s 

what he’s saying.  From the lover’s standpoint, they will happily be killed if it is by 

someone they love.  What I mean is that immediately the “I am” self  vanishes.  

When a man and woman who love each other meet at once the “I am” self is erased 

and the complete self, the condition of true love is manifest. 

 When the subject meets the object at once, immediately, subject and object 

become one.  That means that the subject loses its function of consciousness as 

subject, and the object loses its function of consciousness as object, and the complete 

body of consciousness is manifest.  That’s what is meant by “When you meet the 

Buddha kill the Buddha, when you meet a patriarch kill the patriarch.”   

 And then he says that this state is a state where the activities of living and dying, 

where life and death have become completely unified, and through that have 

disappeared, and the condition of zero is manifest.  The living activity and the dying 

activity are in contrast to each other, face each other, oppose each other, but when that 

opposition no longer needs to be asserted that is the activity of zero, that is the 

complete activity, the activity of emptiness.  So please carefully grasp this principle for 

yourself that the activity of emptiness is an activity in which living has become free from 

living, and the activity of dying has become free from dying.  That is what is meant by 

the manifestation of the activity of zero or the manifestation of true love.  Everybody 

loves these words, “Freedom!  Liberation!”  But what I’m telling you is that there is 
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no freedom or liberation apart from the manifestation of One True Nature, One Buddha 

Nature, true love.  The moment you say, “I love you” you have already ended up falling 

into the not free self.  It’s okay to say “I love you” but what if the person you say it to 

says, “Well I hate you!”  What are you going to do?  Freedom means to become free 

from your self, and also to become free from any other outside of yourself.  If you 

really contemplate this principle then you will truly understand that Zen in no way 

rejects the manifestation of true love.   

 ところが、そういう“I am” が消えてなくなる状態はどこから来たかという

と“I am” という立場から“I am” をmanifestする世界から、世界がそのまま

OneTrueNature, 眞の愛となって現われるのであって、“I am” の世界の他に原因

はないわけである.  However, if we ask where the condition which has no self, in 

which the “I am” self has vanished comes from, it comes directly from the world in 

which the “I am” self is manifest, it comes from the position of the “I am” self.  The “I 

am” self world, just as it is, becomes the world of One True Nature, becomes the 

manifestation of the world of true love.  There is no origin of the world of true love or 

one true nature other than the “I am” world.   

 What kind of world is the “I am” self world?  It’s the world where subject and 

object are separate.  But if you say that then it will fall right into the usual way of flat 

thinking.    The “I am” world is the world where inevitably the worlds of past, present, 

and future all appear together.  In other words if we make the “I am” self the subject 

then both past and future are the objects.  Without the self which says “I am” 

disappearing, vanishing, then the conditions I have been calling One True Nature, or the 

manifestation of true love cannot be manifest.  So where should you hide your “I am” 

self?  There are no other worlds to hide yourself in other than past and future.  And if 

past and future don’t simultaneously appear that can never become the manifestation 

of One True  Nature.  The teaching of Tathagata Zen is to demand that if you take the 



August 30, 1998 Teisho By Kyozan Joshu Roshi, Mumonkan Case One 

 

7 

 

“I am” to be the subject then you also take both past and future to be the objects.   

 I think that in general if we talk about past and future then if you take, for 

example, the future to be the object then the past would be the subject.  But, 

Buddhism, especially Zen says that when it is a world of only subject and object, only the 

plus and minus activities, even if they are contrasting each other, then even though you 

can say that is a world of only subject and object, you cannot say that it is a world in 

which subject and object are opposing each other yet, because there is no “I am” self 

yet manifest in that world.  So Buddhism doesn’t speak about subject and object 

mutually opposing each other in a state of contrast when there is no “I am” self.  Only 

when a self which has the kind of consciousness which thinks “I” and “You” appears do 

the worlds of the subjective and the objective appear.   

 And, as I’ve been telling you over and over again when samadhi breaks open, 

when true love bursts open, then a new special activity that we call the present 

moment, the child of the activity of love is born.  That is “I am.”  And in contrast to 

this “I am” self the incomplete worlds of plus and minus simultaneously have appeared 

as the objective worlds of past and future.  So when the self is manifest God divides in 

to two Gods, the benevolent God and the evil God.  God is divided in to the God of 

heaven and the God of hell, and in between these two Gods you are standing.   But 

again, when that self which is standing in between dissolves itself then again the 

condition which has no function of consciousness, the condition which is only plus and 

minus working without will appears.  But we also say that the state of no 

consciousness is the state of perfect wisdom.  So the activity of mind, the activity of 

heart which appears having the complete body of consciousness as its body has no 

doubt, has no discriminating, has no need to do the activity of knowing.  That kind of 

activity which does knowing without knowing is called the prajna, perfect wisdom, the 

state of prajna.   
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 And if you understand this principle clearly then you can also understand that the 

true nature of the self is to freely be able to appear and hide over and over.  Everybody 

talks about dying, but dying really means to hide.  Where do you hide?  You hide but 

then again always you will appear.  Where can you hide?  You hide in the worlds of 

past and future.  When you hide into the worlds of past and future then they are no 

longer past and future.  They become the pure activities of plus and minus.  And 

those pure activities of plus and minus have nothing in their way, in utter freedom, 

without any obstruction they manifest the repetitive action of facing and unifying over 

and over.   Up until now I think many times I have named this activity the condition of 

the origin.   

 When the self grasps the principle of the condition of the origin then it becomes a 

self that knows that it is not the “I am” self, that it is actually an activity of freely 

manifesting everything, and freely negating everything, in other words transcending 

everything, over and over again.   

 And then Mumon cries out to everybody and asks you, “How about you?  How 

can you practice in order to realize this truly free self?”  And there is nothing strange 

or weird necessary.  All of you already have your “ordinary mind,”  you already have 

the strength to manifest your self.  You already have the power to freely manifest 

yourself as an ant or a bird or a dog.  The activity of mu, the activity of ku 空, 

emptiness, is your self.  If you can win the wisdom for yourself which knows this 

principle clearly then nothing will be difficult.  So Mumon says, “Try manifesting this 

activity of emptiness at least once for yourself.  Try leaving aside your endless blabber 

for once and really try to manifest the activity of emptiness.”  If you strive unceasingly, 

literally “if you don’t ever discontinue,” and isn’t that the way it is?  Night comes and 

you rest, then you wake up and open your eyes, then you rest again, wake up and work, 

and then get tired and rest again.  Without ceasing, he says, continue to practice!  
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But I have to really explain what is meant.  But since the bell rang we should end. 


