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THE CASE 

 Whenever Hyakujo delivered a sermon, a certain old man was always there listening to it 

together with the monks; when they left the Hall, he left also.  One day, however, he remained behind, 

and Hyakujo said to him, “Who may you be?”  The old man replied,      “Yes; I am not a human 

being.  In the far distant past, in the time of Kasho Buddha, I was the head monk here.  On one 

occasion a certain monk asked me whether an enlightened man could fall again under the chain of 

cause and effect, and I answered that he could not.  Thus I have for five hundred lives been reborn a 

fox.  I now beg you to release me from this rebirth by causing a change of mind through your words.”  

Then he asked Hyakujo, “Can an enlightened man fall again under the chain of cause and effect or not?”  

Hyakujo answered, “No one can set aside (the law of) cause and effect.”  The old man immediately 

became enlightened, and making his bows, he said, “I am now released from rebirth as a fox and my 

body will be found on the other side of this mountain.  I wish to make a request of you.  Please bury 

me as a dead monk.”  Hyakujo had the karmadana, or deacon, beat the clapper and informed the 

monks that after the midday meal there would be a funeral service for  a dead monk.  The monks 

thought this odd, as all were in good health, nobody was in the hospital, and they wondered what the 

reason could be for this order.  After they had eaten, Hyakujo led them to the foot of a rock on the 

farther side of the mountain, and with his staff poked out the dead body of a fox and had it cremated. 

 

 For people who are just beginning to listen to teisho today, since you missed the first part of 

the teisho on this koan, I think it will be difficult for you to understand.  Anyway, as I've been telling 

you this koan called Hyakujos Wild Fox was written, invented by Hyakujo himself.  This is a story 

about the previous Hyakujo, Hyakujo talking about his own self in a previous time when his practice 
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was as yet imperfect, and taking up his present self, the self which has, at least to a certain degree we 

can say perfected its practice.  So if you don't at least in some way know what that self is who 

practices imperfectly, and what that self would be who practices perfectly, then this koan will be very 

difficult to understanding. 

  In Buddhism we talk about enlightenment, but we also say that any self, when it is first born, 

does not yet have the wisdom that knows the very nature of this world, the very nature of this world 

which is our home, and the nature of all existent things.  When we say, we have appeared in this 

world it means we have been born into this world.  But, although we say the self which is born is 

imperfect it repeatedly goes forward along the process of growth, along the process of development, 

and as it follows that process it gets closer and closer to the manifestation of the complete self. 

  And Buddhism also says that no matter what kind of a self it is, even a mosquito, even a stone, 

at the very same moment as that self is manifest the world of the future and the world of the past are 

also manifest.  Those imperfect selves, however, whether they be stones or mosquitoes, or whatever 

they may be, will without fail manifest the perfect self.  But the world of the mosquito, and lets say 

the world of the bird are different.  It is fair to say that the bird realm is more advanced, more 

developed than the mosquito realm.  And no matter what kind of a bird it is, and there are many 

different kinds of birds as you know, they all will come to manifest the perfect, complete condition. 

  And the animal world is the same, the animal world is more advanced than the bird world, but 

just in the same way as mosquitoes and birds inevitably will manifest the complete self, all animals will 

also, without fail, manifest the complete self.  But we also say that, no matter what kind of animal or 

bird or insect it is, they never manifest the wisdom that knows that they are imperfect or knows that 

they have manifested the perfect self. 

  But, according to Buddhism, we human beings are the animals that have a very advanced 

function of consciousness and so, for human beings, we will without fail come to actually manifest the 

wisdom that knows that when we appear as the imperfect self, that imperfect self is imperfect and 

appears together with the past and future, and we'll also come to actually know that we manifest the 

perfect self as well. 

  Buddhism says that because absolutely every existence will manifest the perfect self, whether 

it's a stone or a plant or a mosquito or a fish or a bird or an animal or a person, in that sense, 
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everything is equal.  In Buddhism, we name the perfect, complete condition the zero condition, or 

simply "zero", and we say that absolutely everything will manifest zero. 

  Zen practice is to actually practice so that you yourself can really know that all things are equal.  

But although a mosquito or a bird or a fish all manifest the perfect condition, when they aren't 

manifesting the perfect condition, when they're manifesting the condition in which they need to do 

the activity of living - in other words, in which they are "existing", then they're all different, they're all 

manifesting in the world of distinctions. 

  I don't think anyone can say that the nature of a mosquito or a bird or a fish or an animal or a 

person are equal, are the same.  To manifest the wisdom that knows this condition of distinction is 

also Zen practice.  When people who don't clearly grasp the principle of differences and the principle 

of equality, but simply go around saying "We must all be equal, discrimination is bad" - Buddhism calls 

those people fools who are just talking in their sleep. 

  Whether it's a mosquito or a butterfly or a fish or a sparrow or a big bird or any kind of animal, 

they all manifest a condition in which they must do existing, they must do living.  And when they are 

in that situation, they are all different. 

  We have this word in the human world - "culture" - and if we look at different human cultures, 

to say it simply we can see that every human culture, the art of human culture is different in different 

places. and each one makes it easy for people to manifest themselves.  Even though things like 

mosquitoes or frogs or snakes or fish or birds or animals can't be said to have culture, it isn't really a 

mistake to say that the way of being of those things is a culture which makes it easy for them to 

manifest their selves. 

  Of course, the dog or the mosquito or the frog or the bird or the snake or any  other kind of 

animal doesn't think, "I have a different culture than that other thing."  It's only human beings, as I 

said before, who can really know the nature of this great cosmos which is our home and the very way 

of being, the very nature of our selves. 

  And to manifest that wisdom which knows the nature of the cosmos and the nature of your self, 

is to manifest both the wisdom that understands distinctions and differences and the wisdom that 

understands the complete condition, and to train ourselves to be able to manifest that wisdom is what 

we call Zen practice or Buddhist practice. 
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  We say that when you're in the situation of existing or needing to do the activity of living, that's 

the imperfect condition because the perfect, complete condition is the condition in which living and 

dying both no longer need to be done. 

  I am aware that I am jumping here and there in my talk and that it might be difficult to follow, 

but since I don't have a lot of time I feel like I need to hurry up and get to where I want to go. 

  When the Buddha taught his disciples about this activity which forms this entire cosmos, he 

came to teach that it's called the Dharma activity.  But when he first taught, he simply called that 

activity the Tathagata activity.  But we have to understand clearly that these different words, 

Tathagata or Dharma-ta or Dharma activity all mean the same thing. 

  The Dharma activity forms this cosmos, but it also forms every single one of us.  We teach 

clearly that the activity which forms our world and the activity which forms us is the same activity.  If 

you truly solve the problem of the very way of being of your self, then you will at that time also have 

no doubts - have no need to have any doubts - about the nature of the world either. 

  When we analyze the Dharma activity which forms our selves, we see that it's comprised of 

mutually opposing activities, we can call on the one hand - we can see on the one hand the activity of 

appearing or being manifest and on the other hand the activity of disappearing.  Or we could say the 

activity of needing to do birth - or needing to do disappearance. 

  The conclusion that this teaching called Buddhism reaches is that the Dharma activity which 

forms this entire universe which is our home is comprised of two mutually opposing activities.  

Technically we can call them Tatha-gata - thus going, and Tatha-agata - thus coming.  Or expanding 

and contracting, or simply "plus" and "minus". 

  Buddhism says that if we want to really know the nature of our self, then some way or another 

we have to find a way to recognize that the activity which forms us is an activity in which plus and 

minus are repetitively alternately unifying and separating over and over again.  You can see how 

difficult a point we've come to. 

  I think it's fair to say that this is a difficult talk to listen to because what we're saying is that this 

entire universe is doing an activity in which plus and minus alternately, repetitively unifying and 

opposing each other over and over.  And if we say that, then we have to ask, "So, what kind of a place 

are plus and minus acting in?  What kind of a place do they have to do their action of unifying and 
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opposing in?" 

  If you seriously do zazen for five or six years, without fail you will bump into this doubt, this 

question of where plus and minus act in - what is the place they act in. 

  We say that plus and minus, expanding and contracting, because they are acting - the place 

they act in is manifest. 

  Buddhism faces the people who study Buddhism and asks them the question, "You are a human 

being and human beings do the activity of thinking but where does the activity of thinking come from?  

Why do you do the activity of thinking?"  This is also difficult. 

  Even though it's a difficult question, Buddhism does come to a resolution - come to a 

conclusion about it.  We say that, if you simply unquestioningly, unconditionally accept consciousness 

without knowing why consciousness appears, then that cannot be a true religion. 

  The conclusion that Buddhism reaches is that, in actual fact everyone is unquestioningly 

accepting the human function of consciousness - not knowing why they have consciousness - they 

simply accept that they do.  And there is nothing more frightening than that!  It's because we 

unquestioningly accept our function of consciousness that we egotistically, self-centeredly give rise to 

war and think that we can steal other people's things and all sorts of problems.  It's a very difficult 

thing. 

  Buddhism says very clearly that it is not a good thing to simply, unquestioningly think that to do 

consciousness is natural and to not know why.  Buddhism gives you the question, "Why does 

consciousness appear?  Where is consciousness born from?" 

  If I really explain the details of why consciousness appears, I think it would take five or six hours.  

So you'll have to excuse me for just giving an abbreviated explanation. 

  The activities of plus and minus are activities that no one can see. Something that you can't see 

with your eyes is not material.  Even though human beings cannot see these activities of plus and 

minus with their eyes, they do exist.  And in at least as one temporary way of teaching, the 

enlightened ones have taught that the activities of plus and minus are always doing an activity in which 

they unify and oppose each other over and over. 

 And when plus and minus meet each other, without fail they will break through that meeting.  And 

when that breakthrough occurs, a unique kind of functioning appears - "BAM!" is manifest. 
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  In the sutras they talk about the activity of raiden 雷電, the activity of thunder and lightning - 

AAAAHHHHHH! arising. 

  And also we call that initial activity "ki" - not the ki of aikido but the key of activity, of 

“springing up,” or “rebounding” (弾み, はずみ？何の「キ」という漢字ですか？）  the ki of 

functioning.  Anyway, when plus and minus break through, inevitably this special activity appears - 

BONG! - and then, eventually, develops into what we call feeling. 

 There's this one character which is pronounced "ki" which is used in lots of words like ten-ki or aikido 

and that kind of ki (usually translated as energy) has to have some thing which has that energy.  

There's a word yuki 勇気 which means courage, and that is the same ki as these other words like 

aikido or other words that have that have that ki in it, but someone has to have that ki - has to have 

that courage. 

  But this fundamental ki activity character that I'm talking about is not that ki.  When plus and 

minus meet, without fail, a unique activity appears.  But let's just call that unique activity "ki". 

  But if you are manifesting yourself as either a man or a woman and are said to have ki 気 

“energy,” that's a different kind of energy which is used in all of these ancient Chinese words which 

express different things having different kinds of energy. 

  Plus has the activity of plus and minus has the activity of minus.  So if we say that that kind of 

activity is energy, ki, 気, then it's a completely different story.  We can say that this other word "ki 

energy" - energy ki is the kind of ki that either human beings have or God has.  But when Buddhism is 

talking about the foundation of consciousness, the origin of consciousness - we say that emotion or 

feeling develops and finally becomes consciousness, and that the very start of this activity is the arising 

of this other “rebounding” “springing up” “ki” (機?起?.) 

  When both plus and minus are acting, and plus and minus meet each other within what we call 

the activity of mind or the activity of heart, that is when this unique fundamental activity of ki appears.  

So this ki - this fundamental ki which is difficult to translate because it's usually translated as activity, 

and that's a word that's being used a lot anyway, this ki is the foundation of consciousness.  It is 



Day One General sesshin, November 4, 1998 Teisho By Kyozan Joshu Roshi on Mumonkan Case Two 

 

 

7 

different than the other ki which is used in words like aikido which means energy.  A particular kind of 

energy. 

 The translator just whimsically threw out the word aikido to try to explain this word, and that's why 

I'm explaining it now, but anyway, we don't have this idea in Buddhism. 

 Anyway, when plus and minus bang into each other, this special activity comes up which is ki - 

functioning let's say.  Even in aikido or judo when two people are doing these activities, and they 

smash into each other, then the fundamental, “springing forth” “ki” appears. 

  But anyway, not to get caught up in this explanation too much of the differences of these two 

kinds of “ki”s, when plus and minus meet, a unique new activity is born.  And of course, it should go 

without saying that that new unique activity is the imperfect activity of mind.  I think we can say that 

this is a difference between the Indian way of thinking and the Chinese way of thinking. 

  When we talk about consciousness, certainly it is a function of mind.  But we can also say that 

it is simply a bi-product of the fundamental Dharma activity.  When plus and minus actually separate 

from each other, then in between the activities of plus and minus, the imperfect function of mind 

appears. 

  We can actually personify the total activity of plus and minus as the activity of mind, and when 

plus and minus become one, then that is the perfect, complete activity of mind.  Buddhism takes the 

Dharma activity, and as a way of teaching it calls the Dharma activity in this personified way as the 

activity of heart, or mind. 

  We personify the Dharma activity and call it the activity of mind, and so we can say the activity 

of mind itself has the activity of plus and minus as its content.  When plus and minus separate from 

each other, then in between plus and minus, this very foundation of existence appears, and it appears 

having received equally from both plus and minus.  We can say that in the beginning it receives 0.001 

of each plus and minus. 

 And we say that, when this imperfect existence appears between plus and minus, that is the 

present moment, and simultaneously with this appearance of the present moment, past and future 

also appear, being the imperfect activities of plus and minus, and therefore the present moment is 

completely surrounded by past and future. 

  And that present moment is the very basis, the very beginning of the self.  And that self will, 
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without fail, develop into the perfect self. 

 From this I hope you can understand that any existence is never a fixated existence.  When plus and 

minus do not separate then there is no self that appears.  But when a self does appear, then 

inevitably it will disappear again. 

  People love to go around unquestioningly saying "I am", but Buddhism very clearly says that 

that "I am" proclaiming self of yours is not fixated. 

 Indian and Chinese thinking are very close, but they're a little bit different.  In China they thought 

that the energy - this word ki as in weather, tenki, 天気, “the energy of heaven” - this energy that 

something has, exists eternally.  But in India, they didn't conceive of that kind of energy that 

something has as existing eternally.  They said it was not fixated. 

  What happens when we do fixate ourselves is that wars and fights occur unendingly.  If you 

fixate yourself, no matter how much you advance and develop, the complete perfect self will never be 

manifest.  The only way for the complete self to be manifest is for the imperfect self to disappear. 

  I really should explain more this principle of the self vanishing, but the time has come to stop. 

  But anyway, the position of Buddhism is to say that when we can finally come to be able to 

manifest the wisdom that knows why we are manifest and why we disappear, knows under what 

conditions we are manifest - from what world we are manifest and under what conditions we 

disappear - then, for the first time we'll have true peace of mind. 

  When we look at the koan of Hyakujo's fox, we can see that Hyakujo, when he was younger 

imperfectly practicing was fixating his "I am" self.  The self, even though you think it might have 

disappeared, again it will appear. 

  But if it truly disappears, then it will not reappear.  Within the Dharma activity though, there 

really is no final death or final disappearing.  The Dharma activity has both the activities of living and 

dying as its content.  It never gets lopsided and falls into only dying or only living. 

  The enlightened Hyakujo says that the true way of being is the constant repetition of living and 

dying, living and dying. 

  It really is time to stop, but at the end of the last teisho I spoke about how this not yet 

enlightened old man begs to be shown how he can become free from his imperfect self.  The answer 
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Hyakujo gives means that, if you fixate yourself and attach to that fixated self, no matter how much 

time passes, you will never be able to freely do the activity of appearing and disappearing. 

  The reason why I spoke about all the things I spoke about today is because if you don't know 

about those things in way of preparation, there's no way you can get your hands on this koan so, 

especially for the people who just came, I talked about them.  So we really should stop now 

because it's time. 

  

終 

the end 


