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Partnering with a non-profit in your community allows you each to join together 
and add scale to solutions they already practice in the community, foster new 
relationships together, and reach more families in need. When you partner with 
an NGO to do a Serve Project, you will come alongside them to help identify 
solutions for supplies and gather helping hands. 

When looking for partnerships, you first need to consider what community issues 
you want to address. Do you want to bring aid into family homes, fight the poverty 
crisis for homeless communities, or help raise up the next generation of world 
changers through your local youth center? There are many organizations that 
tackle these issues and are doing a great job, however, a larger impact can 
happen when we work together! We believe collaboration on all fronts makes 
change more effective and sustainable. 

LHNL will help connect you with an organization in your community looking for 
partnerships and relationships.

THE IDEATHE IDEA
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Many nonprofits operate out of their own facility. Many organizations host volunteers on their 
campus to run programs and serve where needed. Some of the opportunities for you to come 
alongside their efforts could be:

• Help sort goods and pack meals at your local food bank

• Volunteer to be a student mentor for a day at your local youth community center

• Assist with beautification projects on the grounds of an NGO in need 

• Deliver homeless care kits alongside an NGO that fights poverty 

Connect with your local NGO to see what volunteer opportunities are available or if you can 
create one together. You may find that an organization has goals they are working toward but 
don’t have the capacity to fulfill with their own people or resources. This is a great way to come 
alongside them to meet their needs and reach more people together! 

Depending on the type of organization you are choosing to partner with, some NGO outreach 
models lend themselves to the creation of something new. Creating an outreach moment with 
an NGO can look like creating:

• A local block party

• Homeless outreach

• Holiday outreaches

OPTIONSOPTIONS
SERVE WITH A LOCAL NGO

CREATE A CUSTOMIZED OUTREACH WITH A 
LOCAL NGO

1

2

• Sports outreach

• Arts outreach

• Medical outreach
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Determine what need or people group you are looking to assist.

Every city has amazing NGOs that reach far and wide into different communities. Take 
the time to determine what area, genre, or specific need you would like to help. 

Choosing a need that is close to your organization’s heart will create alignment to have 
a long-term presence in this outreach space. 

Identify a local NGO tackling the issue you wish to address.

Meet with the NGO to determine if their values and outreach ideas align with  
your organization’s. 

Take the time to get to know the NGO. Ask questions that are important to you and your 
organization. This is the best time to NOT HOLD BACK. If it is important to you then you 
should ask it! Alignment is key for long-term success.

Determine the best way to partner.

Typically action-based NGOs will have multiple options for how to reach the community. 
You may find one that fits your culture perfectly. 

Create an outreach moment with your NEW NGO partner!

Execute.

Partner again.

One of the greatest wins in partnering with an NGO is the ability to partner repeatedly 
with the exact amount of involvement you wish to take on. Your team of volunteers are 
now ready to make a long-term sustainable impact on the community.

PREPARATIONSPREPARATIONS
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COUNTENANCE
The vibe and mood of the day begins with 
you and your team. Some volunteers may 
be serving for the first time. Some may have 
had a bad week in their personal lives. Our 
encouragement to you is to not leave the mood 
up to chance. This is your time to control the 
environment. Take control of the moment with 
smiles, laughter, communication, and a general 
great attitude about the day. We have seen this 
attitude reset transform outreach moments. 

Don’t forget to bring your leadership team into 
the countenance conversation. 

LEADERSHIP
This is your event to lead! Ultimately the buck 
stops with you, not the NGO. The goal is 
obviously that the NGO has taken the time to 
create a great moment for your team and the 
community, but if this is not the case please 
intervene and correct the situation. 

Depending on the size of the outreach, 
chances are you have a team of leaders with 
you. It is a top priority to make sure that your 
leaders understand their role for the day and 
what scope they have to lead. This should be 
put in place weeks before the outreach, but it 
is a great idea to review that the day of also. 

VOLUNTEER EXPERIENCE
To build long-term consistency in outreach, 
your volunteer experience is important. If your 
volunteers feel well communicated to, led, and 
have fun with fellow volunteers, then you have 
set your team in a great position for another 
outreach opportunity. We have seen one 
outreach expand into multiple outreaches and 
teams very quickly because the leader created 
an amazing volunteer experience. You can do 
this also!

NGO COMMUNICATION
Many times the person you have been 
planning with months prior is not the same 
person executing the actual outreach. Be 
sure to identify that person immediately on 
the day of. Often many parts of the outreach 
will change first thing the day of - and you’ll 
learn about these changes via the NGO. 
Building great rapport and communication 
with the new/current leader is a massive win 
for a successful outreach. Do not take this 
step lightly; this could be the one thing that 
creates continuity or chaos. 

FOLLOW UP
Having a second outreach or volunteer 
meeting set on the schedule before this 
event takes place is a massive win for your 
organization. It shows forward thinking, 
great leadership, and ready-made future 
opportunities to empower. When announcing 
the next outreach moment at the end of day, 
be sure to remember the following:

• Encourage your team
• Ask them to think about what friends/

family they would have liked to be with 
them today on this outreach. Encourage 
them to invite those people to the next 
serve day. 

• Encourage people to sign up NOW for 
the next outreach.

• Encourage leaders to sign up NOW for 
your team.

• If you are a faith community, you can  
ask your team to pray for the next 
outreach moment. 

Today is the day! Here are a few tips to remember 
as you lead your teams and partner with an 
amazing NGO partner:DAY OFDAY OF
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THE WINTHE WIN
Building the right relationships will open doors for you and your organization 
to reach the community in new ways. The “win” is if all parties involved in your 
outreach had an amazing experience and are on the same page on how to move 
forward. If this is not the outreach or NGO that you would like to serve with in the 
future, the win is to learn from and build on this moment. There are never any 
wasted opportunities! Find the gold in your serving moment and build from that. 
If the volunteer experience was amazing, ask your volunteers where they would 
like to go serve next.


