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1. MA’AN Development Center  

MA’AN Development Center is an independent Palestinian development and training 

institution established in January 1989 and registered as a non-profit organization. The main 

office is located in Ramallah with branch offices in Gaza, and Jenin. MA’AN's work is 

informed by the necessity of creating independent, self-reliant initiatives that lead to the 

development of human resources for sustainable development, which incorporate values of 

self-sufficiency and self-empowerment. 

2. Project profile 

Project name 
“Supporting the Resilience and Steadfastness of the most vulnerable 

populations in Food Security and WASH in the WB & GS” 

Project strategic 

objective 

To combat poverty, reduce food insecurity, and build resilience for 

vulnerable populations through basic agriculture and herding 

Locations 

West Bank/ the district of Yatta, targeting four vulnerable communities 

and villages including sub-communities, namely;  

Jinba area (BerAled, BerAlgawanmeh),  

Mirkez,  

Halaweh,  

Tuba area (Isfey Al foqa, Isfey Al Tehta) 

Targeted 

beneficiaries 

Acutely vulnerable Palestinian households, particularly, prioritizing 

female-headed households, to cope with prolonged food security threats 

and shocks including preventative measures to settler violence and 

rehabilitation of productive assets. 

3. Project Background: 

In Early 2019, MA’AN Development Center received financial grant to implement a food 
security project that aims to combat poverty, reduce food insecurity, and build resilience for 

vulnerable populations in the south Hebron Governorate through basic agriculture and 

herding. The project aims to alleviate poverty among acutely vulnerable Palestinian 

households, particularly, prioritizing female-headed households, across four targeted areas to 

cope with prolonged food security threats and shocks including preventative measures to 

settler violence and rehabilitation of productive assets through a Cash for Work (CFW) 

model when possible based on individual cases.   
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The project intends to work in the district of Yatta, targeting four vulnerable communities 

and villages including sub-communities, namely; Jinba area (BerAled, Ber Algawanmeh), 

Mirkez, Halaweh, Tuba area (Isfey Al foqa, Isfey Al Tehta). The project is designed to: 

1) Increase the communities’ resilience and alleviate poverty by increasing access to 

agricultural, land, and water resources,  

2) Improve livelihoods and food security of targeted vulnerable families and increase 

protection of women tending the livestock by rehabilitating protective animals’ 

shelters. 

The Four targeted communities were selected in coordination with the Ministry of 

Agriculture’s Project Preparation Department during the Humanitarian Response Plan (HRP) 

concept development phase, and confirmed by the directorate of agriculture during the 

development phase, in order to ensure that the most vulnerable communities are targeted and 

to avoid any duplication between the MoA and coordinating NGOs. The Ministry of 

Agriculture and the governorate offices identified this intervention as a top priority for 

farmers’ livelihood and steadfastness. The Ministry of Agriculture's assessment was used as a 

base for conducting the verification; however upon a detailed verification it is possible that 

will increase/decrease as per the detailed assessment at the start of the project.  

This top priority project is expected to build the resilience of vulnerable farmers prone to 

limited access to resources. This project will build the resilience of the farmers in order for 

them to be better able to cope with protracted shocks, particularly occupational shocks. The 

intervention will support farmers in protecting their livelihood including agriculture, land, 

and road rehabilitation/opening, increasing the farmers’ access to their resources and the 

rehabilitation of waterwells/spring. The intervention will have a direct and immediate impact 

on protecting and stabilizing the livelihood of vulnerable farmers. 

3.1 Expected Project Results  

The proposed interventions Ultimate Outcome is Enhanced resilience, alleviated suffering 

and maintained human dignity of the most vulnerable Palestinians experiencing 

humanitarian crisis in the West Bank. And the WB Food Security Cluster (FSC). 

Intermediate Outcome is improved protection and productivity of Agriculture based 

livelihoods of underserved and most vulnerable populations in South Hebron 

communities of the West Bank. Two immediate outcomes are proposed to be accomplished 

to contribute to achieving progress towards the intermediate and ultimate outcomes, 

including: 

1- Immediate Outcome 1 (Livelihood): Enhanced productive and technical capacities 

of vulnerable and affected agricultural households through promotion of livelihood 

assets in South Hebron Communities. 
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The first immediate outcome will respond to the project first intermediate outcome 

and ultimate outcome by addressing factors contributing to the eroding resilience of 

vulnerable agricultural households in 4 cluster communities in the Hebron/Yatta 

governorate. Activities under this outcome will be tailored to the individual needs of 

the selected most vulnerable agricultural households and those who suffered from 

destructed and confiscated assets in Area C, with priority to female lead households.  

The intervention under this component will work towards enhancing productive and  

technical capacities of vulnerable agricultural based livelihoods through contributing 

to overcoming socio-economic vulnerability by provision of agricultural inputs and 

skilled technical labour when needed,  supporting resilience and steadfastness of 

farmers through a CFW modality when possible where no external skilled labor is 

needed, and building the technical capacity of farmers to protect and care for their 

assets sustainably. Activities to be executed within this project includes the following: 

1.1 Land rehabilitation: under-cultivated and/ or damaged land assets rehabilitated 

benefiting farmers and herders. Estimated Number of Beneficiaries: a total 120 HHs 

of 780 individuals including 289 adults (158 males, 131 females), 491 Children (268 

boys, 223 girls)  

1.2 Cash for Work (CFW) assistance provided to specific number of vulnerable 

farming households. Estimated Number of Beneficiaries: a total of 100 HHs 490 

individuals including 181 adults (99 males, 82 females), 309 Children (168 boys, 140 

girls)  

1.3 Rehabilitating a number of damaged and/or substandard livestock and poultry 

farms/sheds. Estimated Number of Beneficiaries: a total of 40 HHs 208 individuals 

including 77 adults (42 males, 35 females), 131 Children (71 boys, 60 girls)  

1.4 Capacity building and training workshops aiming to build technical capacities of 

vulnerable agricultural HH to deal with natural and manmade shocks to their 

livelihoods. Estimated Number of Beneficiaries: a total of 149 HHs 730 individuals 

including 270 adults (147 males, 123 females), 460 Children (251 boys, 209 girls) 

2- Immediate Outcome 2 (Livelihood & Protection): increased immediate access to 

and protection of agricultural resources and assets by vulnerable agricultural 

households (especially female-headed agriculture dependent households). 

The second immediate outcome will responds to the projects first intermediate 

outcome and ultimate outcome by address factors contributing to limited access to 

agricultural assets in 4 cluster communities in the Hebron/Yatta governorate.  

2.1 Activities under this outcome will increase access of farmers to their lands 

through rehabilitation of agricultural roads thus contributing to overcoming barriers to 

utilization of viable agricultural lands. Further this activity contributes to 
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steadfastness and increased presence of farmers in Area C lands that are threatened 

with land grabbing. Estimated Number of Beneficiaries: a total of 280 HHs 1456 

individuals including 539 adults (294 males, 245 females), 917 Children (500 boys, 

417 girls).  

2.2 The intervention will further work to rehabilitate community wells/cisterns to 

increase water harvesting capacity and increase availability of water year round thus 

reducing the economic burden on farmer to purchase water, especially during the  

summer. Estimated Number of Beneficiaries: a total of 175 HHs 910 individuals 

including 337 adults (184 males, 153 females), 573 Children (313 boys, 260 girls) 

2.3 Further, the intervention under this outcome will address the lack of information 

needed for planning interventions in the FSS that would allow for integration of 

strategies that effectively contribute to overcoming gender related barriers in the 

sector and will achieve this through conducting a coordinated study along with the 

Food security cluster focal points of the gender differentiated impact of existing FSS 

interventions. 

3.2 Community Participation 

Participatory approach and community participation and ownership will be ensured 

during the implementation of this project with emphasis of women participation as well 

as people with disabilities. Local committees will be formed to assist in the beneficiary 

selection according to the set criteria and to provide information to the project 

management as needed on any special cases or circumstances.  

4. Purpose of the Endline Study 

MA’AN Development Centre is seeking a competent and highly qualified consultant to 

conduct post assessment study to assess the impact of the implemented project activities 

on the targeted groups with high concentration on women. The endline study is expected 

to: 

 Provide assessment for accountable, gender sensitive, efficient, sustainable and 

inclusive public FS services to Al-Masafer population. 

 Assess the previously identified benchmarks for the project’s outcomes, against a set 

of approved indicators; 

 Provide evidence on key contextual factors, and verify GAC’s understanding of the 

situation in the project’s intervention areas in the West Bank;  

 To set basis for measuring impact after closing the project. 
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5. Number of Beneficiaries 

Total number of beneficiaries to be reached with funds is 977 Individuals from 200 

farming and herding Households from 4 South Hebron Communities from the Yatta 

district of Hebron Governorate. Of which 435 female, 542 male (Children (under 18): 525 

Adult (18-59): 452). 

6. Endline Methodology 

As part of the technical offer that should be submitted by the interested consulting firms, a 

detailed methodology for developing and conducting the assessment should be submitted. 

This include, but not limited to, the following:  

- Desk review of the documents and training reports; 

- Interviews with key people (decision makers at the selected communities, MoA, 
NGOs…etc.); 

- Focus group discussions with the targeted communities (including women, youth, 
men, and people with disabilities); 

In addition, the methodology should include the working team, timeframe, tools to be used 

and roles and responsibilities. The consultant has to ensure the participatory approach during 

the delivery of the consultancy services and in all phases. MA'AN and it partner (LRC) 

should be involved in the different activities during this consultancy. Participatory tools and 

methodologies such as desk review, self-assessments, SWOT analysis, and focused group 

discussions should be used as appropriate.  

6.1 Geographic Sites 

Data collection will be carried out in four communities (and four sub-communities) in the 

West Bank – district of Yatta, targeting four vulnerable communities and villages including 

sub-communities, namely; Jinba area (BerAled, BerAlgawanmeh), Mirkez, Halaweh, Tuba 

area (Isfey Al foqa, Isfey Al Tehta). 

Table 1: Households those were surveyed in target localities (through the baseline 

study) 

Locality 
# of households  

surveyed 

Jinba ( Beir Al-Ghawanmeh, Bier Al-A’ad) & Al-Mirkiz 34 

Tuba Isfey ( Isfey Al Tihta, Isfey Al Fouqa, Maghayir Al 

Abeed) 
31 
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Halaweh ( Al Majaz, Fakheit, Al Tabban) 37 

Total 102 

6.2 Data Collection Tools 

The consultant is expected to provide the data collection tools as part of the offer. This may 

include surveys, focus groups discussions (FGD), and key informant interviews (KII) with 

families with concentration on women, men, and community leaders.  

6.3 Sample Size 

The Consultant will define the sample framework and size stating a clear methodology for 

calculation. Specifically:  

 Survey: The consultant must develop a sample size that is disaggregated by individual 
age and gender groups. The sample size should reflect a 95% confidence level, and a 

margin of error of 5%.  

 FGDs: The consultant should identify a sufficient number of FGDs with males and 

females, community members/leaders, ensuring an equal representation of males and 

females across the four communities. Where relevant, FGDs should be disaggregated 

by gender.  

 KIIs: The consultant should identify a sufficient number of KIIs with relevant 
community leaders, government stakeholders, and business leaders, ensuring an equal 

representation of males and females across the four communities. 

7. Roles and Responsibilities: 

The Consultant will be responsible for the data collection phase of the endline study which 

includes the following responsibilities:  

 Recruiting and hiring skilled data collectors, interviewers, FGD facilitators, 
supervisors, and data entry clerks. A gender balance among the data collectors, 

interviewers, FGD facilitators, supervisors and data entry clerks is required to make 

sure that data collection is gender-sensitive and to enable women and girls to engage 

with the data collectors.  

 Conducting a training workshop for the data collectors, interviewers, FGD facilitators 

and supervisors on the survey methodology, data collection tools and techniques and 

other skills needed to conduct high quality surveys, focus groups…etc. All interviews 

conducted with women and girls should be conducted by female interviewers in 
gender-sensitive and safe spaces to enable women and girls to engage with the 

interviewers. The training of data collectors should include a detailed review of all 

questions, instructions and filters in the survey prior to the commencement of data 
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collection. A pilot test of the data collection tools must be conducted to ensure that the 

data collectors clearly understand and have mastered the data collection tools. 

 Developing and overseeing the in-field logistics plan and sampling procedures for 
data collection, including determining how the survey participants will be selected; 

who will be interviewed – positions as well as actual individuals; how the FGD  

participants will be selected; organizing the daily work schedule for the data 

collection teams (who goes where, does what, etc.). Given that the scope of data 

collection has to cover four communities, decisions will need to be made on how 

many data collection teams will be hired and trained to collect data.  

 Designing an SPSS/ACCESS database for the survey data. Ensuring that the surveys 

are complete and accurate prior to starting data entry and data processing. Supervisors 

will monitor the work of the data entry clerks by doing random spot checks, and 

ensuring that all data is entered by the end of the data collection process. Any 

information provided on the survey beyond the code lists (e.g. answers to “other” 

options) must be coded-back.  

 Developing an analysis plan and the analysis tables based on guidance provided by 
MA’AN.  

 Conducting the relevant FGDs and KIIs; preparing FGD and KII transcripts; 
translating transcripts into English.  

7.1 Deliverables  

The main purpose of the assessment is to measure, through an independent evaluation, the 

changes that can be attributed to the provided food-security-project activities. The 

consultant is expected to deliver the following work pieces to MAAN:  

1. Desk review and preparatory work: study and review of project proposal, baseline 

tool and report. 

2. Inception work plan and; 

3. Inception report; 

o Including detailed methodology; data collection and analysis tools and 

techniques supported with an action plan (timetable) and forms/templates 

that will be used. 

4. Cleaned and validated survey data base in SPSS/ACCESS and Excel (in English); 

5. Survey analysis tables (in English); 

6. FGD and KII Transcripts (in English); 

7. Final drafted report for MA’AN’s feedback; 

o A Comprehensive assessment report ((1) hard copy and (1) electronic 

copy) on major findings including, but not limited to, the methodology; 

data collection, analysis tools, the results and findings.  

8. Final report after feedback. 

o A final comprehensive report in both; Arabic and English languages that 

includes the methodology, action plan, outputs, challenges, best practices 

& lesson learned, recommendations, findings and summary of results 



  

 

 

   

11 

 

including progress toward targets and comparison of endline measures to 

baseline and reference data (1 hard copy and 1 soft editable version). 

9. A presentation (soft copy + session at MAAN’s office). 

The Consultant will report directly to the focal point of MA’AN, who will be responsible for 

overseeing the entire process of the consultancy. The Consultant will be responsible for 

updating MA’AN’s M&E focal point throughout the process and integrate observations/ 

recommendations made by MA’AN.  

7.2 Duration of Consultancy 

The consultant is expected to initiate data collection no later than February 15, 2020. The 

work and final report are expected to be completed no later than March. 15, 2020. 

Consultants are expected to attach a timetable for all the activities.  

7.3 Payment Schedule: 

Payment to the consultant shall be done in accordance with normal procedures of MA’AN. In 

principal however, consultant fees will be paid upon the satisfactory report of performance 

from MA’AN’s focal point. This project is tax exempted, MA’AM will support with an  

official letter and the consultant is expected to follow up accordingly. The price should 

not include VAT.  

The payment schedule will be as follows: 

 1st Payment: Upon completion of data collection and data entry, and the submission of 

the cleaned dataset in SPSS and Excel and after submission of the Inception report 

(30% of contract value).  

 2nd Payment: Upon submission of the final draft of the report dataset in SPSS and 

Excel and the data analysis tables for the survey data; and submission of the FGD and 

KII transcripts in English (40% of contract value). 

 3rd payment: – Final payment upon submission of the final draft of the report dataset 

in SPSS and Excel and the data analysis tables for the survey data, incorporating all 

feedback from MA’AN; and submission of the FGD and KII transcripts in English 

(remaining 30% of contract value).   

8. Qualifications of Consultant:  

 A master’s degree in social science or relevant field, or recognized equivalent 
work experience. 

 Minimum of 5 years of experience in coordinating and administering statistical  

studies, including baseline/endline, gender-sensitive, data collection and entry, 

data management and storage, preferably for international non-profit 

organizations or multilateral agencies; 
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 Demonstrated experience in training, facilitation and supervising survey 
enumerators and data entry clerks to collect and enter data as per high quality 

standards; 

 Previous experience in executing food security, vulnerability, and protection 

studies is preferred; 

 Demonstrated experience in setting up relevant database systems; 

 Demonstrated experience in quantitative and qualitative data analysis; 

 Knowledge of and experience of gender equality issues are highly preferred; 

 Fluency in English (spoken and written) is a requirement; 

 Excellent report writing skills 

 Ability to produce high quality work under tight timeframes; 

 Ability to work jointly with MA’AN, and integrate feedback as required. 

9. Scoring 

Offers will be first assessed on their technical merits using the evaluation criteria below. Only 

offers with technical scores of at least 70 points will qualify for the financial review.  

Technical Qualification Items Weight in 

evaluation 

Consultant’s past experience in similar researches %15 

Consultant’s past experience in general %15 

Female representation in the team’s structure %10 

Technical qualifications and experience of team members %20 

Quality of the Proposal; proposal’s ability to express a deep understanding of 

the Scope of Work and the deliverables, by explicitly listing all deliverables 

and how each will be developed and delivered.  

%25 

Quality of previous studies conducted by the consultant %10 

Previous experience with MA'AN %5 

Total 100% 

The financial offer’s weight is 40% of the total weight of the evaluation while the technical offer 

weights 60% 

 Item Weight of 

scores 

A Technical evaluation 60% 

B. Financial offer 40% 

 Total 100% 
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10. Application Process (checklist) 

Applications for the consultancy must include six components, for a total of no more than 15 

pages (not including appendices, CVs, etc.): 

1. Detailed technical proposal clearly demonstrating a thorough understanding of this ToR 

and including the following:  

 Demonstrate previous experience in coordinating and administering 
studies of a similar nature, including experience with the implementation 

of data collection activities that are gender-responsive; 

 Propose a plan for surveying the projected sample population, with 

adequate consideration for timing of surveys, travel cost per team of 

enumerators, supervision of enumeration teams, and quality control; 

 Propose steps to be taken for enumerator training, piloting/translation of 
tools, data collection, spot checking, data entry and management; 

 As females are among the key respondents for the survey, the proposal 
should detail the informed consent process for women; 

 A proposed timeframe detailing activities and a schedule/work plan 

(including a Gantt chart) with the proposed number of enumerators, size 

of enumerator teams and total number of days in the field; and 

 Team composition (including sex-disaggregation) and level of effort of 
each proposed team member, if applicable.  

ii. Curriculum Vitae(s) of all proposed team members outlining relevant 

experience. 

iii. Names and contact information of three references who can be contacted 

regarding relevant experience. 

iv. A copy of a previous report of a similar nature undertaken on endline study. 

v. A consulting firm profile (if applicable).  

 

2. A financial proposal with a detailed breakdown of all costs including:  

i. Itemized consultancy fees/costs for all team members 

ii. Itemized field data collection expenses 

iii. Itemized administrative expenses 

iv. Validity period of quotations 

The proposal will be scored on both technical (methodology) and financial (budget) 

aspects. Complete applications should be submitted in English to the following address 

in two separate sealed and stamped & Closed envelopes; one for the technical offer and 

the other for the financial offer.  

Please write/type the title of the study on the the main envelope.  
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MA’AN Development Center 

Ramallah office  

Al-Masyoun, Al-Nahdah building, 5th Floor (above Bravo supermarket) 

Tel: 00970 - 2 - 2954451 Extension 109 / 120 

Closing date for submission of the application package is end of business day on: 

January 15, 2020. 
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11. Special terms 

A. The consultant should get MA’AN Development Center’s approval, in consultation 

with FSS gender focal point, on all work plans, methodologies, and any other tool 

prior to commencement, 

B. The consultant shall not subcontract in whole or in part any of this assignment’s tasks 

without the explicit, written approval of MA’AN Development Center, 

C. The consultant shall provide MA’AN Development Center with full names, positions, 

and dates of birth for its key staff and if applicable, for any subcontract related to this 

assignment, 

D. The consultant shall handle all logistics in terms of transportation, communication, 

coordination if needed, 

E. Consulting companies should be able to provide official Zero VAT invoices. 

F. The project is VAT exempted, financial offers must be in USD, excluding VAT, and 

adhere to VAT exemption procedures applied by Ministry of Finance in the West 

Bank.  

G. The consultant (freelancer) should be able to provide a valid deduction at source 

certificate, otherwise 5% will be deducted as income tax and will be paid directly to 

the income tax authority.  

H. The cost of announcement will be paid by the winning consultant.  
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ANNEX 1: Financial offer form 

No. Item Unit 
No. of 

units 

Unit cost 

$USD 

TOTAL cost 

$USD 

1 Development of the Endline survey  
Study 

(Survey) 
1   

TOTAL COST (IN NUMBERS) 

:Without vat: 
 

TOTAL COST  (IN WORDS):  

 

- Please attach a detailed cost breakdown for the all activates.  
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 Annex 2: Consultant’s information form 

 بياانت املشرتك
 ............................................................................. :الباحثاسم الشركة/

 .............................................................................  وان:العن

 ............................................................................. العنوان البريدي:

 مشتغل مرخص رقم:

 رقم الهاتف:
 ............................................................................. 

 رقم الفاكس:
 ............................................................................. 

 رقم المحمول:
 ............................................................................. 

أية معلومات أخرى:
 ............................................................................. 
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Annex 3: Logic Model (WB)  

 

Title 
Supporting Resilience and steadfastness of the most vulnerable populations 

in Food Security and WASH in the WB & GS 
Partner Name MA’AN Development Center 

GAC Project 

Number 
To be completed by GAC 

Country/Region Occupied Palestinian Territories 
Total Budget  

Duration 12 months 
Requested from MHD  

 

Ultimate 
Outcome 

1000 Enhanced resilience, alleviated suffering and maintained human dignity of the most vulnerable Palestinians experiencing humanitarian crisis in the Gaza Strip and West Bank 

Intermediate 1100 improved protection and productivity of Agriculture based livelihoods of 
underserved and most vulnerable populations in South Hebron communities of the 
West Bank 

 

Outcome 

     

Immediate 
Outcomes 

1110 Enhanced productive and 
technical capacities of vulnerable and 
affected agricultural households through 
promotion of livelihood assets in South 
Hebron Communities. 

1120 increased immediate access to and 
protection of agricultural resources and 
assets by Vulnerable agricultural 
households (especially female-headed 
agriculture dependent households). 

  1230 Women at risk of GBV have 
access to protection response 
mechanisms . 
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Outputs 

1111 300 donums of under-cultivated 
and/ or damaged land assets 
rehabilitated benefiting 780 farmers and 
herders (e.g. construction of retaining 
walls, protection fences, provision of 
seedlings and grains, rehabilitation of 
farm water harvesting cistern, 
construction of HH water harvesting 
cisterns). 

1121 8 km of agricultural roads 
rehabilitated to expand access to 
shrinking agricultural lands benefiting 
at least 700 farmers and herders. 

  1231 Case management and referral 
services provided for 60 vulnerable 
women who are GBV survivors or at 
risk of GBV 

1112 Cash for Work ( CFW) assistance 
provided to 100 vulnerable farming 
households  

1122 5 community water wells/ 
rehabilitated for increased availability of 
rainwater harvesting for agricultural 
uses. to reach average capacity of  1200 
m2 of harvested water. 

  1232 Dignity kits distributed to 60 
women  

1113 40 damaged and/or substandard 
livestock and poultry farms/shed 
rehabilitated and benefiting # HH  from 
enhanced protection of main source of 
livelihood  

1123 study on gender differentiated 
impact of current FS programming and 
ways to enhance gender responsive and 
FS interventions. 

  1233 Awareness raising on GBV 
conducted to reach at least 500 
women, girls, men, and boys. 

1114 8 training workshops on Crop 
management and livestock feeding and 
disease control conducted to build 
technical capacities of vulnerable 
agricultural HH to deal with natural and 
manmade shocks to their livelihoods.  

   1234 In-depth study elaborated 
addressing the relation between 
GBV and the poor access to 
equitable, safe, and adequate WASH 
services in Gaza. 

 


