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Worksheet 1D: Developing Outcomes 
 
 
 

Guiding Questions for  
Developing Outcomes 

 
 

 What are the changes that you can 
reasonably expect the target population to 
experience as a result of going through your 
program?  
  

 How will participants be different or better 
off as a result of the program experience? 
 

 Are the outcomes logically related to and 
likely to result from the core program 
components? 
 

 Are your outcomes realistic and attainable 
given the level of intensity and duration of the 
program? 
 

 Have you moved beyond outcome metrics and 
client satisfaction in developing your end-result 
outcomes (to include skills gained and behaviors 
changed)? 

Outcome 
What changes are you aiming to achieve that define success? Consider tangibles (square footage restored) & 

intangibles (greater value for the environment).Think about changes you expect to see in the beginning (short-term), 
middle (intermediate) of your program, and aim to have as end-of-program outcomes (program outcomes). 

Example: 

Increased awareness of local outdoor spaces and natural assets 

1.  

2.  

3.  

 Checking your Outcomes:  
Use the worksheet below to develop your metrics – markers let you know participants are making progress towards program outcomes. 

 

These worksheets are provided to support you in achieving clarity about the outcomes you want to measure and for which you will want to be 
held accountable. If you get stuck, start with the “Outcome Metrics” worksheet on page 2 first, and then work on Outcomes. 
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Developing Outcome Metrics 

Developing Outcome Metrics 
will help you to: 

 
 Identify the markers or metrics that 

indicate whether or not the expected 
change has occurred. 

 Ensure you have developed a logically 
time-sequenced set of outcomes, 
including markers of change within a few 
months of being in the program, at the 
middle of your program, and at the end of 
your program.   

 
 

Guiding Questions for  
Developing Outcome Metrics  

 
 

 How will you “know it when you see it” 
that participants are making progress 
towards and achieving program outcomes?  

 What signs of progress will you look for?  
 What are the milestones that participants 

will meet along the journey towards the 
ultimate program outcome? 

 What is the concrete measure of change 
you will see?  

Outcome Metrics 

 

1.  

2. 

3. 

 

Examples:  
 Number of local outdoor spaces properly identified 
 Number of characteristics of local ecosystem correctly identified 
 Number of reasons given for why taking care of the environment is important 
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