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THE CASE 
 Whenever Hyakujo delivered a sermon, a certain old man was always there listening to it 
together with the monks; when they left the Hall, he left also.  One day, however, he remained behind, 
and Hyakujo said to him, “Who may you be?”  The old man replied,      “Yes; I am not a human 
being.  In the far distant past, in the time of Kasho Buddha, I was the head monk here.  On one 
occasion a certain monk asked me whether an enlightened man could fall again under the chain of 
cause and effect, and I answered that he could not.  Thus I have for five hundred lives been reborn a 
fox.  I now beg you to release me from this rebirth by causing a change of mind through your words.”  
Then he asked Hyakujo, “Can an enlightened man fall again under the chain of cause and effect or not?”  
Hyakujo answered, “No one can set aside (the law of) cause and effect.”  The old man immediately 
became enlightened. 
 

 Although this koan is called Hyakujo’s Wild Fox, or Hyakujo’s fox, of course Hyakujo made this 

up himself.  I want you all to experience, to grasp this koan without Hyakujo making a fool out of you. 

 When night comes, and it’s time to rest you should just rest.  But this old man wasn’t able to 

return to the place of rest with everyone else.  Maybe he had a meeting with some rich person, or 

maybe he had a meeting with some beautiful woman, but anyway he had something to do I guess, and 

he wasn’t able to rest when it was time to rest.   

 What I want you to do is without a mistake master this koan, really grasp this koan, and see 

that what Hyakujo is saying is that whether it’s himself, or the old man, or anyone, we are all appearing 

having transformed ourselves into a certain state, and are appearing in that state of transformed self. 

 “Yes, I am not a human being.”  Is this thing called “human being’ fixated or not?  We say, 

anyway, that it’s inevitable that all people will come to manifest the complete self.  And of course, in 

Buddhism we call the complete self the dharmakaya, or the cosmic Buddha, the complete Buddha.  

And I think it is fair to interpret for religious people, or people who believe in a certain religion that this 
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thing that we call the complete self is what they call God.  About sixty or seventy years ago among 

religious people it was common to say that the nature of a person and the nature of God are 

completely different.  I remember that it was very popular to say that therefore God and people are 

completely different from each other.  But these days I don’t think there are any people in churches 

even, there are no father and brothers that go around saying stuff like that anymore.  In this way we 

can see that the religious world has developed.  But maybe there are some ministers, some fathers 

who still say that people and God are different from each other.  I’m not sure, but maybe there are.  

But those kinds of churches are probably empty, they have probably been abandoned by all of you.  

 The way we have to think is that the place where God is met is a place where there is no God, 

and there is no imperfect self there either.  And so if you want to posit the existence of a personified 

God, then Buddhism says that you have to very carefully think that God is a God which has gone 

beyond all comparisons, that has gone beyond any position of subject or object.  It cannot be 

compared to anything.   

 But Tathagata Zen says that even that Almighty, even that God cannot remain in that condition 

of having absolutely everything as its content.  I have this koan, “When you hear this sound (bam!), 

where is God?”  But many people, upon hearing that koan immediately ask, “Well, what do you mean 

by God?”  And it’s a good question.  God is not a fixated thing.  All of you, I think, have God as an 

object, something other than yourself, but the only reason you have God as an object is because you 

are manifesting an imperfect self.  When your imperfect self disappears then God also vanishes. 

 We all have different experiences everyday.  We feel, “it hurts,” or “it’s itchy,” or “that was 

wonderful,” or we laugh.  Everyday we meet up with these experiences.  And when you have those 

experiences are you thinking about God or Buddha?  I don’t think anybody thinks about God or 

Buddha at those times.  When you manifest your self purely then these  things like God,  or 

Buddha, or the devil are all already gone.  When you manifest pure sensation, we have a word in 

Buddhism chokkan 直感, directly perceiving, usually translated as intuition, when you have those kind 

of experiences then God and the Buddha are completely gone.  But if you get tied up by those 

manifestations of intuition, those pure experiences, then you will be getting tied by the world of 

words.   

 And I said yesterday, you have to interpret this phrase, “Yes, I am not a human being,” to mean 

“I am an incomplete, imperfect human being.”  And in Tathagata Zen we say that an imperfect person 
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is someone that exists, that is manifest having an objective world, having a world of objects.  Why?  

The reason why is, as I always explain to you, when any existence is manifest that existence is manifest 

having received both of the opposing activities of plus and minus.  No matter what existence it is, no 

matter what “I am” self it is, of course people are like this, and dogs and cats are like this, and 

butterflies and ants, and even plants and stones are like this, all things which appear as existent beings, 

when they first are manifest, we all receive one tiny portion, one billionth or so, of the power of both 

plus and minus.  Everything that is manifest, that appears, receives equal amounts of both plus and 

minus.  Something might receive 5 % of plus and minus, and something might receive 60%, something 

might receive 80%, something might receive 85%, or 85.0001%, but we all receive equally from both 

plus and minus.  And so everything is manifesting within a condition of differences and distinctions.   

 But we also say that every manifest thing will, without fail, meet the condition in which they 

have all of plus and minus as their content.  Whether it’s a plant, or a mosquito, or an ant, or a 

butterfly, or a bird, or a dog, or a cat, and I guess a person too, everything is manifesting an imperfect, 

incomplete self, and yet everything will without fail arrive at the season in which the complete self is 

manifest, and all of plus and minus is their content.   

 A mosquito, as a mosquito, will manifest the complete activity of plus and minus, the complete 

Dharma activity, and manifest the complete mosquito.  And a cat also will manifest the condition of 

complete tranquility, complete peace of mind when it makes all of plus and minus its content, and 

manifests the complete cat, the complete Dharma activity.   

 Even though they don’t study Zen or religion, without fail every single existence will manifest 

the Dharma activity.  But how about people?  If people are not tied up by their function of 

consciousness we also inevitably without fail will manifest the complete self, will manifest the 

complete Dharma activity.  But Tathagata Zen says that people, because we have this advanced, 

developed way of consciousness, and therefore get tied up by our consciousness,  although every 

single day we are manifesting the complete self we are not aware that we are. And so we live life 

thinking we want to manifest the complete self, even though we are already doing it, and we rush 

around madly trying to do it.   

 That is what the old man means when he says, “hinin 否人,” not a person, a non-person.  The 

old man says “I am still an imperfect person, I’m a hinin, a not-person, a non-person,” but who is this 

old man?  We have to very carefully see that Hyakujo is talking about himself in the past.  He is 
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talking about his previous self, how he practiced in the past.  For everybody’s sake, to teach 

everybody he is transforming himself into this non-person.  This Hyakujo, who experienced the 

complete self, now emerges from the position of the complete self, and appears as the Hyakujo who is 

looking back upon his past self, and is telling this story about meeting this old man.  So now let’s 

listen to the confession of the old man, but please remember that this confession is really a description 

of the way Hyakujo himself used to practice, the way Hyakujo used to think in the past.   

 Buddhism says that before the appearance of Shakyamuni Buddha there were seven Buddhas 

who appeared.  Because there were seven enlightened people who appeared we can also say that 

there were seven enlightened worlds which were manifest in this universe before Shakyamuni.  But 

we say that it was when Kasho was manifest that the human world was first manifest.  When we say 

Kasho Buddha we mean someone who was enlightened, in other words someone that was able to 

manifest the wisdom which clearly knew the very way of being, the very nature of the self, and the 

very way of being of this world.  When Kasho Buddha was born, for the first time the human world 

was born too.  When was the animal world born?  The animal world, and the plant world, in those 

worlds there is no need for enlightenment, and also no need for confusion or being led astray.  And 

people have passed through those worlds before they were people.  No need for enlightenment, no 

need for hatred, no need to make wars; people all have passed through those kinds of worlds, but 

what Hyakujo is saying through the old man, what the old man is saying is that it wasn’t until Kasho 

was manifest that this human world was first manifest.  This is what you should contemplate when 

you read this.   

 The old man, therefore, appeared right together at the same time as Kasho Buddha appeared.  

The old man says, “I have been existing on this mountain, that is Mount Hyakujo, ever since the time of 

Kasho Buddha.  But this is very difficult.  But as I always tell you, when we say “birth” it means to 

appear, to be manifest.  What really is birth?  And the old man says, “I’ve been residing on this 

mountain,” but really this activity of residing, this activity of making a home, what is it?  We can’t 

really exist, we can’t live without doing the activity of residing or making a home.  What the old man 

is really saying is, “I’ve been living making this mountain my home.”  You can see just what a great old 

man he is.   

 It is said that this old man actually was a Zen master himself, respected by people, and had his 

own disciples.  The old man’s disciples appeared on the mountain, and the old man also appeared on 
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the same mountain.  To me when I read this koan Hyakujo is asking us to carefully see, therefore, 

what it means to be manifest in this world, what it means to be born into this world, what are the 

conditions under which something is manifest.  But if I start speaking now about the process of being 

born; why are we born; how are we born, and about the process of disappearing; how do we 

disappear, and when we’re born what kind of a world are we born from, and when we vanish what 

kind of a world do we vanish into, that would be something that I’ve talked about so many times 

before, and it would take a lot of time, so I won’t talk about it again here.  But because there are 

some new people here, just to say it quickly and simply, we, according to Buddhism, are born from the 

condition of the source, the condition of the origin, and we return to that same origin.  When we say 

kongen 根源, the origin, or the source, that’s the origin of everything, so there is only one of them, 

not two.  

 According to science, as scientific research progresses, it seems as if the great universe is 

getting bigger and bigger and bigger, including more and more worlds.  As long as we have this 

activity of thinking, of course, it will just keep on progressing on and on.  But what about the scientist, 

when they die, what happens?  What about you?  When you die, what will you do?  If you are a 

scientist, no matter how much you say that the world is getting bigger and bigger, if you don’t get 

bigger and bigger as well, then that’s just a fantasy, that is just you talking in your dream.   

 The self, without fail, has a limit, the self, without fail, will arrive at the limit of existing.    

And if it is a kind of scholarship or science which doesn’t clearly see that this great universe, our home, 

also has a limit, then it is easy to think from the human perspective that kind of science is simply a 

fantasy, simply somebody talking in their dream.  I respect science, and believe in it.  But I think that 

even this way of study called science must have its limits.  Someday, probably, there will be scientists 

who themselves will say that science must have a limit.  That is why I’m a believer in science.  But I 

don’t believe in the kind of scientists who don’t themselves believe that science has a limit. 

 But anyway, this old man, in other words the past Hyakujo, from my perspective seems as if he 

had not yet manifested the wisdom that saw clearly that this universe has a limit, that his self has a 

limit.  We have to understand this to mean that the old man had not yet been able to transcend 

himself, which is to say that he hadn’t yet manifested the wisdom that the nature, the way of being, of 

a person, has a limit.  But Tathagata Zen says that when that limit is reached that is everything, that is 

the All, that is the complete Dharma activity.  Every single thing will bump into this limit, and it is then 
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that they find peace of mind 

 And the old man continues his confession and says “I lived on this mountain together with my 

disciples, and taught them here on this mountain.”  Of course that’s true.  Together with everything 

we live in this great universe.  Everything is your teacher, and everything is your student.  And then 

at a certain time, a student, a practitioner asked the old man a question.  But when you listen to this 

question, when you study this part, you can’t forget that everything is together in one world with the 

old man.  All of them, all of these friends, the student, the teacher who is the old man in this case, all 

of them have appeared from the same origin.  And as I always say, when this world appears it 

appears together with the appearance of the present, the past, and the future, the so called “three 

worlds.”  So the old man when he was a teacher and his students, they all have past, present, and 

future in the same way.   

 A real practitioner is a practitioner who is practicing knowing he or she must make all of past, 

present, and future this or her content.  And you, the self, is the present, and when that 

present-moment-self makes all of past, present, and future its content then the result of practice 

appears.  Future and past have both disappeared into the this present.  And so the present is no 

longer the present.  That is when you are manifesting a condition which is beyond all comparisons.  

That is the result of practice.  But if your practice is incomplete then the result of practice will also be 

incomplete, and there will be some past and future left behind, leftover, and you will end up looking at 

those left-behind parts of past and future.   

 The way we teach is that someone who can be called a true practitioner manifests the 

complete self, and someone who is doing incomplete practice will always manifest the incomplete self.  

(We still have a little bit more time). 

 And so the practitioner asks the old man, “So, in the end, does the person who is a true 

practitioner fall into the law of cause and effect or not?” And this person who asked the question is the 

student of the old man, still quite incomplete in their practice.  The complete self, the very nature of 

the complete self is to not compare one thing to any other thing, and to not be compared to anything.  

It’s a very difficult thing, but the way we teach is to say that when the complete self sees anything it 

sees that thing as its self.   

 A young infant doesn’t know anything, but it does know that its mother is itself, and so it has no 

worries, it has no doubts, completely at peace it’s able to nurse at the mother’s breast.  (This 
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translator is breaking my train of thought by asking questions, taking the wind right out of my sails, 

again...)  And dogs and cats are the same, puppies and kittens simply nurse from their mother’s 

breasts and grow up.  The reason why problems come up is because people, because of their 

developed function of consciousness, think they are different than dogs and cats.  But we have to 

manifest the kind of consciousness which in fact doesn't violate, or go against the Dharma activity.  

Dogs and cats don’t have to study anything, but they grow and evolve without violating or going 

against the Dharma activity.  But how about we people?  We have advanced to this incredibly high 

level of functioning of consciousness, but why aren’t we able to simply follow the Dharma activity 

without violating it, and manifest the complete Dharma like the dogs and the cats can?   

 Because we have this advanced function of consciousness we have come to recognize these 

things called good and evil that dogs and cats don’t recognize.  The advancement of human beings 

has brought us to a place in which we have come to think in an incredibly extreme way, “This is 

comfortable and convenient for me so I would like to do this, but this is uncomfortable and 

inconvenient for me, so I’ll reject that.”  Of course birds and dogs and cats also do this activity of 

rejecting some things, and taking other things up.  But birds and dogs and cats are doing that without 

any function of consciousness.  They are not thinking about it, they’re simply doing it.   

 For things which act without the function of consciousness there is no sin, there is no good and 

evil in that kind of action.  There is no morality in the dog, bird, or cat world, and what a good thing 

that is!  But as I just said, human beings have ended up in this position, because of our advanced 

functioning of consciousness of in an extreme way rejecting that which is inconvenient, and taking up 

only that which is convenient for ourselves.   

 But as I said yesterday or the day before, according to Buddhism originally, truly, there is 

neither good nor evil.  The Dharma activity which forms this great universe, and is constantly forming 

new universes, is always acting without will.  It is never the case that the Dharma activity acts with 

will.  But people, as I just said, are doing this very clear activity, of clearly rejecting the things they 

don’t like, and only taking up the things which are comfortable and convenient for them.  And so, in 

the end, for this self which has been manifest, does it really have things to reject and things to take up, 

or not?  Tathagata Zen asks you to manifest the wisdom which clearly knows this principle.  Finally 

we’ve run up against this very difficult point.   

 The self appeared will-lessly.  And will-lessly it will also vanish.  And so you can see that it is 
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imperative for us to manifest a self which acts without will.  But, actually, your self now has 

developed the activity of consciousness, and so whether we are dying, doing the death activity, or 

being born, doing the living activity, we must do consciousness.  But Buddhism says that the true 

function of consciousness is a function of consciousness which is not tied up, or caught up by 

consciousness.  That will only happen when you manifest the wisdom which knows the activity of 

emptiness.  It is natural for the “I am” self to do the function of emptiness.  When you are not 

capable of doing the activity of emptiness that is because you are standing up upon the kind of 

consciousness functioning which recognizes the “I am” self.   

 I think if you have been listening carefully you should be able to grasp this point without making 

a mistake about it, but I also know that it isn’t easy. 

 The student asks the old man a question here, and he brings up this question of a true 

practitioner, in other words a practitioner who can do the Dharma activity without mistake, and 

manifest the complete self.  And the question the student asks is enormous, humungous.  He says, 

“This true practitioner, in other words this practitioner who is capable of doing the activity of 

emptiness, does he or she fall under the law of cause and effect or not?  Which is to say, is he 

controlled by the law of cause and effect or not?”  A big question!   

 This whole way of thinking, this ideology, I guess we can say, of the law of cause and effect was 

already existent in India way before the birth of Buddhism.  Before Buddhism there was a very simple 

way of thinking about it:  if you do something bad you’ll fall into a bad world, and if you do something 

good you’ll end up in a good world.  But, I’m afraid I have to say that the way of thinking about cause 

and effect before Buddhism was not complete.  It was with the birth of Buddhism that the law of 

cause and effect began to be interpreted as the law of engi, or dependent co-origination, or in Sanskrit 

pratitya-samutpada.  To say it simply the position of Buddhism is that there is cause and effect, but 

that cause and effect is the activity of emptiness.  In other words plus and minus are acting without 

will and forming this world.  There is no good and evil in this.  But anyway, the law of cause and 

effect before the birth of Buddhism was a personified law of cause and effect, and they said simply 

that if the cause is good then the result will be good too.  (Roshi said “If the cause is good then the 

result will be bad,” and I questioned him and he said that even when he makes a mistake it’s not a 

mistake.)  I’m a little senile, really, that’s why I sometimes make mistakes.  So I should stop giving 

teisho here.  Tomorrow I’ll talk more about cause and effect. 
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終 

the end 


