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INTRODUCTION 
 

Imagine if every seminary and Bible college in the world 
closed tomorrow.  Think of the students emptying their dorm 
room closets.  It doesn’t take much effort to picture professors 
boxing up books and office supplies.  The fallout goes 
lightyears beyond empty campuses.  Churches that recruit their 
pastors solely from seminaries would be forced to compete for 
pastors with papered-degrees until the last graduate died off 
and the academy-trained minister was no more.  How many 
fewer commentaries would fill the bookstores if publishers 
continued needing specific letters to follow the names of 
scholarly authors?  What would become of the curriculum 
upon which so many Sunday school teachers and small group 
leaders rely?  What happens when the Church can no longer 
lean on seminaries to train up future generations of pastors and 
theologians?  

There are many questions about the Christian mission 
without the seminary.  The answers are frightening to those 
who have never lived in a time or place when Christianity and 
the resources that come from a Christian culture are assumed.  
This is not to say that seminaries are without value; they are 
extremely valuable!  Seminaries are almost entirely responsible 
for every page presented in this book, every suggested resource 
beyond the Bible, and even the knowledge that undergirds the 
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methodology for training.  If possible, people should enroll and 
take full advantage of seminary training.  However, an over-
dependence on the academy has caused the Church to atrophy in 
its responsibility to train the next generation of leaders for the 
gospel.   

We should thank God all the world’s seminaries are not 
closing tomorrow.  At the same time, we must be mindful of 
the Church’s role to train and develop pastors.  The assumption 
of resources that come with a Christian culture must not lull us 
into apathy for the future pastor, missionary, church planter, 
apologist, biblical counselor, or biblical teacher.  Many churches 
throughout the world cannot afford to make these 
assumptions.  You may think this book only applies to far away 
nations overflowing with unreached people groups, and that’s 
the problem.  Churches across the United States, Canada, and 
Europe bear the responsibility to train future pastors as much 
as, if not more than churches in the mission field.   

The Apostle Paul could not assume a culture of 
Christianity, Bible college, or seminary when he wrote his 
second letter to Timothy.  Considering that Paul’s letter to 
Timothy is inspired Scripture, he couldn’t even assume the 66 
books of the Bible we have today.  This makes it even more 
remarkable that Paul would charge his student, to take all that 
he had taught him and multiply it by training others to do the 
same.  “You then, my child,” wrote Paul, “be strengthened by 
the grace that is in Christ Jesus, and what you have heard from 
me in the presence of many witnesses, entrust to faithful men 
who will be able to teach others also.  Share in the suffering as 
a good soldier of Christ Jesus.”1  

The task set before Timothy was not an easy one; 
especially if he was going to join Paul in Rome before winter 
set in.2  However, if Timothy had to leave the care of the 
congregation in the hands of others, Paul knew the precious 
gospel entrusted to his student would have to be transmitted 

                                                
     1 2 Timothy 2:2-3. 
     2 2 Timothy 4:9, 21.  
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beyond Timothy.  If not, the future of the church in Ephesus 
would not be rooted in the gospel.  “It is evident,” writes 
Donald Guthrie, “that Paul recognized the manner in which he 
himself had forged out the doctrines would not continue in the 
next generation, and that more normal methods of 
transmission would not only be resorted to, but would be 
essential.”3  The “normal methods” Paul needed were faithful 
men who not only taught the gospel but taught multiplication 
for the sake of the gospel around the earth.  

Had Timothy had seminaries, training centers, and 
libraries of resources, he likely would have leveraged them for 
the training of faithful men; but these tools would not have 
removed the responsibility given to him by Paul.  Neither 
would these tools have lifted the responsibility Timothy put on 
the faithful men he trained.  Subsequently, the same 
responsibility remains on the shoulders of today’s local pastors.   

Too often, the pastor is tempted toward one of three 
developmental pathways.  First, the pastor might encourage 
faithful men to enroll in Bible college or seminary and hope 
they someday return.  Second, the pastor might lower the bar 
concerning character and competency, either by entrusting the 
gospel to unfaithful men or welcoming heresy into future 
generations of pastors through poor or inadequate training.  Or 
third, the pastor might sinfully ignore his responsibility to 
entrust the gospel to faithful men who would train future 
pastors.  Students who see pastors and other ministry trainers 
take one or more of these poor approaches often give up on 
the pastor or trainer.  Then, without a guide, the student seeks 
out other resources for training.  By adopting this unfortunate 
path, the student inadvertently learns to employ one or more of 
the same lousy developmental pathways that hamstrung both 
the trainer and the student.  The cycle continues to the next 
generation and the generations beyond.   
                                                
     3 Donald Guthrie, The Pastoral Epistles, The Tyndale New Testament 
Commentaries (Downers Grove, Ill: IVP Academic, 1990), 151.  
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However, there is another possibility.  
What fruit might grow if a pastor or trainer faithfully 

entrusted what he or she had to another?  How might God be 
glorified in future generations by faithful saints who entrusted 
what they received to those coming up behind them?  What 
could be the outcome if Bible colleges, seminaries, and every 
tool available were used by the pastor took the lead role to walk 
with another through the training necessary to raise up faithful, 
skilled pastors?  

If the student is called to attend Bible college or 
seminary, the trainer may use formal education as a resource in 
the student’s pastoral development.  If you are the trainer, think 
about how rich the student’s experience could be if you 
remained highly involved.  Instead of shipping a student off, 
never to see him again, walk alongside the student on his 
journey to become a pastor.  Understand the process; what’s 
needed?  What’s missing?  Help the student prepare for the 
next steps, which may include further education in a seminary 
environment, or not.  Remain highly involved rather than 
forsaking the responsibility of the student’s training.  Leverage 
formal education as a wonderful resource on the training 
journey.  If the student does leave for a season, keep in regular 
and constant contact.  Assist, coach, and mentor the student 
often.  Continue a discipling relationship, even if the phone or 
internet is necessary.  The student’s home church, if possible, 
should help the student purchase books and pay for the costs 
of formal education.  Seminary is valuable, but only as an added 
resource in the multiplication mission Paul has entrusted to 
every pastor. 

Next, there is no reason to race an unprepared pastor 
into failure.  If the student’s character is lacking in an area, 
work with him; help him grow.  Continue discipling him 
through the challenges.  There is never a reason to allow a 
student with poor character to shepherd God’s people.  Also, 
work on the student’s competency and knowledge.  Standing 
up an ill-equipped and undertrained pastor without continued 
care and supervision opens the door for heresy to devour the 
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student and those he pastors.  Invest the necessary time and 
energy to train up a student of good character.  It will take time, 
but it will not be time wasted.  

Pastors should seek opportunities to train up new 
pastors from within the local Body of Christ.  The new pastors 
might be the next pastor of the church, serve in another 
church, or plant a new church.  Pastors should also look to 
train up missionaries to go to the nations, should God call 
missionaries from that local congregation.  If the pastor is 
going to follow the same instruction Paul gave to Timothy, he 
must try to train faithful men from within his congregation. 
 Understandably, the task of training a pastor might feel 
as foreign as training a Green Beret.  It’s highly involved, 
costly, and there is significant risk.  Where do you start?  Where 
do you go once you’ve gotten started?  How do you know 
you’ve achieved the goal?    

The Approved Workman is intended to serve as a roadmap 
for both the trainer and student.  Nothing more.  There will be 
books mentioned in these pages that you, as the trainer or 
student don’t care for.  No problem.  Don’t read them.  In fact, 
draw a line through them.  Please write in this book.  It may be 
that the trainer would rather a student do less or more than 
what’s recommended.  Get out a pen and rewrite the journey.  
This book serves as a tool, not the master plan.  Rewrite the 
lessons to fit what you need.  Add more or drop entire sections, 
so long as you are faithfully entrusting the gospel to others who 
will do the same.  That’s the hope for what follows in these 
pages.  

 
 
A brief note about the publishing format.  
 You may have noticed that the book you are holding is 
a print-on-demand, independently published book.  For some, 
that’s reason enough to drop it like you just discovered a wolf-
spider crawling across the page.  But if you’re still reading, 
please know that I intentionally chose this way to ensure that 
publishers didn’t influence which book recommendations 



THE APPROVED WORKMAN 

 

8 
 

appear in each lesson.  How could I have honestly asked a 
publisher to help sell competing publications?  Also, this 
avenue allows me to produce the next volume quickly as I learn 
of better methods and hear other recommendations.  Many 
books mentioned are classics and timeless, but certainly not all.  
Great new books will be published after this book.  I hope to 
update this work and, if I do, I won’t have to wait for all the 
back stock to sell or argue with a publisher when the first 
edition didn’t make the right profit goals.  Therefore, knowing I 
am on the lookout for improvements, don’t be shocked if you 
meet me and I ask to see how you’ve improved this book.   

Finally, it is my hope to keep costs to a minimum in 
order get The Approved Workman in the hands of as many 
trainers and students as possible.  I pray that this resource helps 
pastors train up faithful men who will pastor churches well into 
the next generation.  



 

9 

 
 
 
 
 
 
 
 
 
 

MESSAGE TO THE TRAINER 
 
 Matthew the tax collector may have known Jesus before 
the Rabbi approached him and said, “Follow me.”4  Rest 
assured, Jesus knew Matthew better than Matthew knew 
Matthew.  Jesus saw the man for who he would be, not so much 
for who he was.  Jesus knew that the same man sitting in the tax 
booth would write the inspired book of Scripture named the 
book of Matthew.  Few leaders, if any, would have considered a 
tax collector a suitable candidate for pastoral training.  Matthew 
wouldn’t have likely made it into a church planting program, a 
pastoral residency, or an accredited seminary.  The same can be 
said of all of Jesus’ disciples.  Peter and his brother Andrew, 
James and his brother John, Nathanael, the other James, Jude, 
Matthew, Phillip, Simon, Thomas, and Judas—all of them were 
unlikely fellows for ministry training.  Even Judas, who Jesus 
knew would betray him, still made Jesus’ short-list.  They were 
a doubtful bunch.  However, Jesus invested three years of his 
life to train this handful of men, and it was these men he gave 
the initial responsibility to advance the gospel around the 
world.

                                                
     4 Matthew 9:9.  
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You may have a young man or woman in your life who 
looks like a Matthew or a Peter.  He or she is eager to serve in 
ministry.  Is he the rough Peter we see in the Gospels, the more 
shaped Peter we find in the book of Acts, or the refined, wise 
leader writing two Epistles later in his life?  Chances are high 
that you’ve got an early Peter in need of equipping.  You’ve got 
the one who still has loads of mistakes to make.  You may be 
unsure about the future.  You might have some doubts, but you 
can’t seem to shake the possibility of what he or she may 
become.  It could be that God is asking you to invest your life 
into the next pastor of your church or one in your community.  
Or maybe God is enrolling the next remarkable evangelist or 
faithful church planter into your care.  What are you going to 
do?    
 It might also be that you see before you a young person 
who is thinking about ministry but will end up doing nothing.  
He’s a bump on a log, but presently in disguise.  All talk and no 
action?  Maybe.  Your disciple might start strong but stall out.  
Or flame out.  Or be a late bloomer.  You won’t know until 
you prayerfully get started.   
 It is also a very real prospect that you will get hurt or 
even burned by the person asking you for training.  Never 
forget that Judas had Jesus—the best pastor, trainer, educator, 
coach, and model, but Judas still ended up as he did.   
 Regardless of your ministry candidate, the Bible dictates 
that pastors train pastors.  I don’t profess to have all the 
answers for training pastors.  I have very few and I’m still 
stumbling along as I try to learn.  You won’t read immense 
success stories from my ministry; I’ve had only a few.  But I 
know what the Bible teaches about training the next generation, 
so I use the roadmap laid out in these pages.  If you don’t know 
where to start, this roadmap may get you started.  If you have 
some ideas that have worked better, by all means, please share 
them with the rest of us!  Christians, we’re in this together.    
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MESSAGE TO THE STUDENT 
 
 Pastors should have the best ministry and biblical 
education possible.  If God is calling you to ministry, you ought 
to desire a robust education that involves developing your 
character and competency.  The same is true whether your call 
is to the pastorate or to serve as a missionary, apologist, biblical 
counselor, or other type of minister.  However, there’s 
something you may not want to hear, but you must.  To gain a 
good education, it’s essential that you put in many, many hours 
of study.  Learning is costly.  Books don’t just fall out of the 
sky, at least not good ones.  Chances are you don’t have an 
abundance of time boxed up on the shelf.  This journey will 
need loads of time and potentially a hefty investment from your 
wallet.  If you use formal education as a part of your journey, 
the definition of hefty could take on an entirely new meaning.   

Learning takes time, vigorous work, and dedication.  So 
does the journey into ministry.  Your priorities must be right.   

Peter and Andrew, as well as James and John, were 
fishing when Jesus called them on this journey.  They were not 
sport-fishing on vacation; they were working, making a living.  
As Peter and Andrew were tossing their nets into the sea, Jesus 
approached them and said, “Follow me, and I will make you
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fishers of men.”5  What a moment!  Imagine them there on the 
boat, sweaty, smelling of fish and the sea, looking into the eyes 
of Jesus.  Stay on the boat and live the comfortable life of what 
they knew or follow Jesus of Nazareth on a journey to become 
something new?  The next verse in Matthew says, “Immediately 
they left their nets and followed him.”6  A little further down 
the shore, the three of them came across James and John in a 
boat with their father, Zebedee.  They were repairing their 
fishing nets when Jesus called them too.  “Immediately,” wrote 
Matthew, “they left the boat and their father and followed 
him.”7  In that single moment, their lives changed forever.  Did 
their father plead with them not to go?  Did John’s mind drift 
back to the unfinished task of repairing those nets?  

Jesus may be calling you right now.  What must you lay 
down to say “yes” to the journey ahead?  What will you say 
with those who plead for your time and energy?  Speaking of 
time, do you have time?  Are you ready for the years this 
investment may require?  

Consider the work many pastors have invested in their 
formal education.  This is not to say a degree that comes from a 
seminary is required in all ministries, but the investment and 
education are both valuable and extensive.   

A typical accredited bachelor’s degree requires around 
180 diverse credits.  That translates to roughly 2,880 hours of 
lecture and another 2,880 hours of outside study including 
reading, writing, and project work.  While not exact, a general 
rule for bachelor-level coursework is 20 written pages, and 240 
read pages per credit, which is upwards of 43,200 pages of 
assigned reading and 3,600 pages of writing necessary in a 
typical bachelor’s program.  

Accreditation for a single master’s level credit varies but 
often means close to 16 hours of lecture, 480 pages of assigned 
reading, and 40 pages of written work (or 32 hours of outside 
work).  A typical master’s program is 32 to 36 credits.  That’s 
                                                
     5 Matthew 4:19.  
     6 Matthew 4:20. 
     7 Matthew 4:22.  
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true for a Master of Arts in a seminary; however, the “Pastor’s 
Degree” is the Master of Divinity.  An M.Div. ranges from 94 
to 110 credits.  If a student is required to earn 103 master’s 
credits for example, that translates to 1,648 hours of lecture, 
4,120 pages written, and 49,440 pages read.   

However, don’t forget that a bachelor’s degree is 
required to enter a master’s program.  Therefore, a pastor with 
a Master of Divinity has potentially sat through 4,528 hours of 
lecture.  He has likely written 7,720 pages, and he could have 
been assigned 92,640 pages of reading.  That’s an investment 
of more 10,000 hours and enough money to buy an impressive 
car or make a sizable down payment on a house used instead 
for tuition and books.     

The educational journey of a pastor demands a 
significant investment.  The numbers mentioned above only 
account for formal training.  Seminaries offer things local 
churches typically cannot.  Many campuses are filled with 
gifted, well-educated, professors offering the student classes on 
topics to which the professors have dedicated their lives.  
Fellow students become cohorts for discussion and thought 
and study groups.  Class deadlines motivate.  There are libraries 
and symposiums.  Seminaries are dedicated to training, while 
local churches and pastors have many other ministries to attend 
to.  But there is some training where the church setting might 
be superior and have the advantage.  Experience, character, and 
maturity require time and pain to develop and grow.  Seminary 
is too fast-paced to grow an oak.  Hands-on opportunities in a 
real-world ministry are typically more numerous in the local 
church.  And the church community also plays a role in 
developing a future pastor.   

The journey before you will not be easy.  If you’re in a 
boat holding nets and Jesus is calling you, what are you 
prepared to say?  What are you going to do?  This might be a 
good time to count the cost.  If you feel it’s a cost you are ready 
to bear, then it’s time to gird up your loins and get started.  
There’s a long journey ahead of you, but the destination is well 
worth it.
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GETTING THE MOST FROM THIS 
JOURNEY 

 
 There are many paths to train for Christian ministry.  If 
this were not true, all seminaries would look identical.  Part of 
the wonder of a unique ministry calling is the necessity for a 
unique training journey.  No two pastors are alike, nor are there 
two trainers or two students that teach or learn exactly the 
same.  Different ministries, different callings, different 
circumstances, and different personalities need different 
training trajectories.  This is not to say that a unique plan 
should be designed from scratch every time.  There are 
certainly books, methodologies, and experiences that are 
common across most educational institutions and training 
programs.  For some reason, most seminary students have a 
horror story from a preaching class.  Students from different 
seminaries tend to have similar looking libraries.  And most 
students relate to the humbling moment when they realized 
they once taught heresy.  It’s just part of the process.   
 Rather than redesigning a program from a blank slate, 
this book serves as a starting place.  It’s a roadmap, but as the 
trainer, you are free to select a scenic drive or alternative route.  
Make stops and starts wherever you feel are best for the 
student.  Travel at the pace you and the student set.  Use other 
resources, even seminary if you can.  And by all means,
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improve the process because we’re talking about training and 
equipping future pastors.  Please, write in this book.  Make 
edits.  Make it what you need.  If you are the student, you 
should make notes in the book along the way as well.  Discuss 
the path with your trainer.  Learn everything you can from your 
trainer and others who are investing in you.  Don’t waste it.  Of 
course, you could use this book without a trainer, but I don’t 
recommend it.     

Another way to improve this book is by asking other 
pastors what they are reading.  What’s helpful?  What do they 
suggest?  If you run into a professor or institutional instructor, 
ask for copies of his or her syllabi.  Ask what textbooks the 
students bring to class.  
 Also, there may be books listed in these pages that 
come at ministry from a different approach or theological 
position that other pastors may not prefer.  Ask them why?  
Listen and determine if you agree or disagree.  Examine the 
Word of God and come to a biblical position.  Then get out an 
ink pen and make the necessary changes to this book.   
 The requirements listed on the pages of this book are 
fair game too.  They are only suggestions.  Some students love 
reading and would do well with more reading.  Others might 
need more hands-on experience.  Do not feel that these printed 
requirements hold more authority than what you could hand-
write.  In fact, a hand-written change should hold more weight 
than what’s in print.   
 Finally, if you can, involve others.  If a group can learn 
together, they should.  A cohort learning model will likely offer 
more than a solo trek.  If there are other pastors in your area or 
via telecommunications who can help, see if they might join in 
the training and offer added insights and experience.  Why not 
use the joint experience of a team to help equip a pastor far 
beyond what one trainer could do?  Make it a team sport.       
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THE INITIAL CHRISTIAN LIFE 
 

What is the initial Christian life?  There might have 
been a time when the answer to this question was obvious.  We 
are not living in that time.  We have a problem.  Today, the 
term Christian seems void of substantive meaning.  It’s not 
watered down; it’s waterlogged.  The idea that there is an initial 
season of the Christian life is lost in a culture that views 
growth, development, and hard work over a long period as 
offensive or something to be avoided.  And life?  Following 
Jesus is not a way of life, it’s life itself.   

The Christian life is what the follower of Jesus lives as a 
disciple.  The initial Christian life is the season when a new 
disciple learns aspects of Christianity at the start of the journey. 
The lessons learned in that season become the foundation that 
he or she stand on to live out rest of his or her life.  If discipled 
well, the foundation learned will firmly support a healthy 
journey with Jesus over the remainder of the disciple’s life.  If 
not discipled well in the initial season, the Christian will spend 
years struggling, relearning, and journeying in poor directions, 
only to backtrack and try again.  

There is another problem as we think about 
discipleship and the initial Christian life.  The term, disciple is 
unclear today.  If Jesus calls us to be his disciples, and
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subsequently, make disciples, we should know how the Bible 
defines a disciple of Jesus.  In short, a disciple of Jesus hears 
the voice of the Lord and does what he says in the Christian 
journey toward spiritual maturity. 

 The gospel of John tells of an event when Jesus healed 
a blind man on the Sabbath.  The healing event happens in the 
ninth chapter of John, but the connected narrative of chapters 
seven and eight suggest the timing of the event was during or 
shortly after the Feast of Booths.8  As Jesus was defending 
himself from the accusations of the Pharisees in chapter ten, he 
made a curious statement.  Jesus said, 
 

Truly, truly, I say to you, he who does not enter the 
sheepfold by the door but climbs in by another way, 
that man is a thief and a robber.  But he who enters by 
the door is the shepherd of the sheep.  To him the 
gatekeeper opens.  The sheep hear his voice, and he 
calls his own sheep by name and leads them out.  When 
he has brought out all his own, he goes before them, 
and the sheep follow him, for they know his voice.  A 
stranger they will not follow, but they will flee from 
him, for they do not know the voice of a stranger.9 

 
The Pharisees did not understand what Jesus was 

saying, so Jesus shifted to another allegory with sheep.  Jesus 
said in John 10:14, “I am the good shepherd.  I know my own 
and my own know me.”  Two verses later he referenced other 
sheep that are not of the same fold and said, “I must bring 
them also, and they will listen to my voice.”  On the one hand, 
Jesus’ allegory is clear.  “These details,” writes F. F. Bruce, 
“were familiar to many of Jesus’ hearers; even today they are 
aptly illustrated by the way of a shepherd with his sheep in the 
Holy Land.”10  Bruce further argues that the pen would likely 
                                                
     8 John 7:1ff. 
     9 John 10:1-5.  
     10 F. F. Bruce, The Gospel of John: Introduction, Exposition, and Notes (Grand Rapids, 
Mich: Eerdmans Publishing, 1983), 224. 
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have been a stone enclosure with one door and briars lining the 
top of the walls.  A watchman would guard the door, only 
allowing the shepherds to enter.  “More flocks than one might 
be accommodated in the same enclosure;” per Bruce, “but all 
that was necessary was for the shepherd to stand at the 
entrance and call; his own sheep would recognize his voice and 
come to him.”11  In shepherding terms, the shepherd knows his 
sheep and his sheep know the shepherd.  When the shepherd 
calls, the sheep follow. 

On the other hand, there is much more behind Jesus’ 
allegory.  “It is hard to read these words without thinking of 
several backgrounds,” writes D. A. Carson.12  Carson suggests 
that Ezekiel 34 is the most important backdrop for 
consideration.  God is tough on the leaders of Ezekiel’s day for 
the gross mishandling and lack of care for God’s people.  “God 
insists that they are his sheep, his flock.”13  Leon Morris also 
argues for an Old Testament view, writing,  “This chapter 
should be read in light of Old Testament passages which 
castigate shepherds who have failed in their duty (see Jer. 23:1-
4; 25:32-38; Zech. 11, and especially Isa. 56:9-12 and Ezek. 34). 
God is the Shepherd of Israel (Ps. 80:1; cf. Ps 23:1; Isa. 40:10f.), 
which gives the measure of the responsibility of His under-
shepherds.”14  Jesus was both instructing his people to listen to 
him as the true shepherd while simultaneously blasting the 
leaders of the day for their disobedience to God’s instruction to 
rightly care for God’s people.  If the assigned undershepherds 
had failed, it was because they did not obey God.  Jesus was 
showing the Pharisees their lack of obedience as well as his 
authority over the flock.  In both cases, hearing and knowing 
the Lord’s voice and obeying him are in view. 

                                                
     11 Bruce, 224.  
     12 D. A. Carson, The Gospel According to John. The Pillar New Testament 
Commentary (Grand Rapids, Mich: Wm. B. Eerdmans Publishing, 1991), 380.  
     13 Ibid.  
     14 Leon Morris, The Gospel According to John (Grand Rapids, Mich: Eerdmans 
Publishing, 1971), 498.  
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If the primary matter of the exchange between Jesus 
and the Pharisees centered on hearing from the Lord and doing 
what he commanded, it was important the Pharisees 
understood how to hear from the Lord.  The same would be 
true for undershepherds and the flock today.  Knowing how to 
recognize the Voice of the Lord is vital.  “In the OT,” writes 
Andreas Köstenberger, “God communicated with his people 
preeminently through the law (which spelled out God’s moral 
expectations for his people) and the prophets (who called 
people back to obedience to the law).  People listened to God’s 
voice by living in conformity with his revealed will.”15  The 
leaders in the crosshairs of Jesus’ rebuke had the Old 
Testament Voice of the Lord available yet did not recognize it, 
showing them as being outside the flock of God.  However, 
Jesus was calling his people by name and charging them to 
follow his voice, both physically and through the revelation of 
Scripture.  “At the present time (from the perspective of the 
earthly Jesus),” continues Köstenberger, “those who desire to 
follow God should do so by listening to Jesus’ words and by 
obeying his commandments (e.g., 15:10).  In the future, God 
(and Jesus) will speak to his own through the Spirit (16:13-
15).”16  

A couple of months after this exchange, during the 
Feast of Dedication, the Jews brought the question up again 
with Jesus.  “How long will you keep us in suspense?  If you are 
the Christ, tell us plainly” demanded the Jews in John 10:24.  
There is much debate if Jesus had or had not divulged his 
complete identity to them publicly, but Carson argues that no 
matter the answer, the entirety of Jesus’ life, words, and deeds 
had served to inform them.17  However, they had not heard. 
“The request reveals, somewhat pathetically,” jests 
Köstenberger, “that the entire significance of the preceding 

                                                
     15 Andreas J. Köstenberger, John, Baker Exegetical Commentary on the New 
Testament (Grand Rapids, Mich: Baker Academic, 2004), 201.  
     16 Ibid., 301. 
     17 Carson, 392. 
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good shepherd discourse had eluded Jesus’ opponents.”18  Jesus 
responded with the sheep allegory once more, saying, 
 

I told you, and you do not believe.  The words that I do 
in my Father’s name bear witness about me, but you do 
not believe because you are not among my sheep.  My 
sheep hear my voice, and I know them, and they follow 
me.  I give them eternal life, and they will never perish, 
and no one will snatch them out of my hand (John 
10:22-24). 

 
A disciple of Jesus is a person who hears and 

recognizes the Lord’s voice through Scripture and the Holy 
Spirit.  Furthermore, this person not only hears Jesus’ voice, 
but he or she follows Jesus.  Disciples follow Jesus to salvation.  
In his discourse with the Jews, Jesus said his sheep will have 
eternal life and shall never perish.  However, on the journey 
toward the promised salvation, Jesus gives his disciples the 
opportunity to learn and grow.  While salvation is not 
dependent upon spiritual maturity, the road of faithful 
discipleship leads straight through opportunities for Christian 
sanctification. 

While much of the Bible speaks of spiritual growth and 
maturity, few passages show the Christian journey like 2 Peter 
1:3-15.  In his letter to Christians, Peter urges his brothers and 
sisters in the faith to follow in the Lord’s leading to both the 
eternal Kingdom and a sanctified life.  Verse 3 says, “His divine 
power has granted to us all things that pertain to life and 
godliness.”  Toward the conclusion of the roadmap, Peter 
reminded his readers, “For in this way there will be richly 
provided for you an entrance into the eternal kingdom of our 
Lord and Savior Jesus Christ.”19  Peter was not arguing that the 
instructions between these bookends earn an entry into God’s 
Kingdom, but that entry has already been granted at the call 

                                                
     18 Köstenberger, 301. 
     19 2 Peter 1:11. 
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and promise of Jesus.  He further stirred up his readers and 
reminded them that in doing what Jesus says, a disciple might 
be a partaker of the divine nature.20  The body of this section of 
Scripture shows a growth pattern, starting with faith.  As a 
disciple begins to hear from the Lord and follow him, Scripture 
tells the disciple to supplement that faith with virtue.  Then he 
or she adds knowledge, then self-control, and so on.  
Eventually, Scripture calls the disciple to learn to love.  These 
supplements are learned and practiced qualities in the 
discipleship journey, but there are consequences for those who 
do not follow Jesus toward Christian maturity.  “For whoever 
lacks these qualities,” wrote Peter, “is so nearsighted that he is 
blind, having forgotten that he was cleansed from his former 
sins.  Therefore, brothers, be all the more diligent to confirm 
your calling and election, for if you practice these qualities you 
will never fall.”21 

A disciple of Jesus recognizes the voice of the Lord and 
knows him.  Jesus stands and calls to the disciple to follow him, 
just as a shepherd calls out to his sheep.  Then, like the 
shepherd leading the flock to excellent things the sheep need, 
Jesus leads his disciples into Christian maturity, if they follow 
him.  The sanctification roadmap Peter offered to his readers is 
an unadorned picture of the journey Jesus offers to his 
disciples.  Peter’s words in verse 8 should still stir disciples 
today.  They read, “For if these qualities are yours and are 
increasing, they keep you from being ineffective or unfruitful in 
the knowledge of our Lord Jesus Christ.”22  To learn more 
about Jesus means faithfully walking the journey he has put 
before his people. 

After this examination, it is reasonable to say a disciple 
of Jesus hears the voice of the Lord and does what he says in 
the Christian journey toward spiritual maturity.  Of course, 
there is more discussion to be had here, especially when we see 
                                                
     20 2 Peter 1:4. 
     21 2 Peter 1:9-10. 
     22 2 Peter 1:8. 
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the Bible mention disciples who ended up not following Jesus 
in the end, like Judas.  However, these cases are likely the 
exception.  Normatively, a disciple recognizes Jesus’ voice and 
obeys him as Lord.  

The most valuable lessons in the initial Christian life are 
to hear Jesus and follow.  There is no reason to learn other 
aspects of Christianity if there is no desire to be a disciple of 
Jesus.   

The first learning module of this book is designed to 
develop a solid foundation, built on hearing and following 
Jesus.  That starts with a firm rooting in God’s Word, the Bible.  
It includes knowing God better through basic theological 
understanding and developing a good habit of talking with God 
in prayer.  

It may be helpful for the trainer and student to use the 
following assessment to examine the commands of Christ and 
how the student is doing to follow the voice of the Lord.  It is 
okay if this is new or a challenge.  The module is designed to 
help the new believer entering in to the initial Christian life, but 
it may also help the long-time believer who is relearning to hear 
from the Lord and follow him.  
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The Initial Christian Life 

(Obeying the Commands of Christ) 
 
Made a Profession of Faith?                  Yes / No     
(Repent and Believe / Mark 1:15) 
 
Been Baptized?                           Yes / No 
(Baptism / Matthew 28:19) 
 
                                                0 Is Non-Existent / 9 Is A Model for Others  
Prayer Life?      0   1   2   3   4   5   6   7   8   9 
(Pray / Matthew 6:9-13) 
                            
Engaged in Disciple-Making?               0   1   2   3   4   5   6   7   8   9 
(Make Disciples / Matthew 28:18-20) 
                            
Enduring in the Faith?    0   1   2   3   4   5   6   7   8   9 
(Persevere / Matthew 10:22) 
                            
Loving Jesus and Others?   0   1   2   3   4   5   6   7   8   9 
(Love / Matthew 22:37-39) 
                       
Sincerely Taking the Lord’s Supper?    0   1   2   3   4   5   6   7   8   9 
(Commune / Matthew 26:26-28) 
                             
Tithing and Giving?    0   1   2   3   4   5   6   7   8   9 
(Give / Matthew 6:1-4) 
                            
Worshiping with the Body?   0   1   2   3   4   5   6   7   8   9 
(Gather / Hebrews 10:24-25)            
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Suggested Study for the Initial Christian Life 
 
[  ] Read the book of John.  
 

John 20:30-31 provides the purpose for the book of 
John.  Do you believe that Jesus is who he claims he is?  
Why or why not?   
 
Pay special attention to the seven signs of Christ and 
the seven “I am” statements of Christ.  What do these 
signs and statements say about Jesus?  
 
Based on what you read in the book of John, what is 
the gospel of Jesus, that is, what is the good news?  

 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
 
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 
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[  ] With another believer, work through at least one study that   
     focuses on the initial Christian life.  

 
( ) Chan, Francis and Mark Beuving. Multiply: Disciples  
     Making Disciples. Colorado Springs, Colo: David C.  
     Cook, 2012. 
 
( ) “Commands of Christ, with the Sword Bible Study  
     Method,” developed by #NoPlaceLeft.  

 
( ) Neighbour, Ralph W. Survival Kit: 5 Keys to Spiritual  
    Growth. LifeWay Press, Revised ed., 1979.  
 
( ) “The Seven Basic Commands of Jesus Christ,”  
     developed by George Patterson.   

 
( ) “The 2:7 Series,” developed by The Navigators.  

 
 ( ) Vanderstelt, Jeff. Saturate: Being Disciples of Jesus in the  
      Everyday Stuff of Life. Wheaton, Ill: Crossway, 2015.  

 
( ) Other: ___________________________________ 

 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 
 
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 
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Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 

 
 
 
[  ] Read the entire Bible in chronological order at least once.  

 
This task will take a while.  After you have completed 
this task the first time, you should repeat it several 
times over the course of your life.  Continue to work on 
other lessons while you’re completing this lesson.   
 
Discover the major themes running through the story 
of the Bible.  How is the history of salvation significant 
to how we communicate the Bible?  How is the big 
story of the Bible entirely about Jesus?  

 
In addition, consider using Introductions or a Study 
Bible and familiarize yourself with the general timeline 
of the Old Testament and the New Testament as you 
work through a chronological reading plan.  

 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 
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Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 

 
 
 
[  ] Read one of the following books introducing theology,  
     doctrine, and Christian beliefs.  
 
 ( ) Grudem, Wayne A. Christian Beliefs: Twenty Basics  

    Every Christian Should Know. Grand Rapids, Mich:  
    Zondervan, 2005.   

 
( )  Packer, J. I. Concise Theology: A Guide to Historic  
     Christian Beliefs. Carol Stream, Ill: Tyndale House,  
     2001.   
 
( ) Patton, Michael C. Now That I’m a Christian: What it   

                Means to Follow Jesus. Wheaton, Ill: Crossway, 2014. 
 
( ) Towns, Elmer L. Concise Bible Doctrines. Chattanooga,  

                Tenn: AMG Publishers, 2006. 
 
 ( ) Other: ___________________________________ 
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Assessment:  
 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 
 
 
 

[ ] Read two of the following books on prayer.  
 

( ) Bounds, E.M. The Classic Collection on Prayer.  
    Plainfield, New Jersey: Bridge-Logos Publishers,  
    2002.  
 
( ) Cymbala, Jim and Dean Merril. Fresh Wind, Fresh Fire:  
    What Happens When God’s Spirit Invades the Hearts of  
    His People. Grand Rapids, Mich: Zondervan, 2018.  
 
( ) Earley, Dave. Prayer: The Timeless Secret of High-Impact   
    Leaders. Chattanooga, Tenn: Living Ink Books,  
    2008.   
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( ) Foster, Richard J. Prayer: Finding the Heart’s True Home.  
     New York: HarperOne, 2002.  
 
( ) Hybels, Bill. Too Busy Not to Pray. Downers Grove,  
    Ill: InterVarsity Press, 2008.  
 
( ) Keller, Timothy. Prayer: Experiencing Awe and Intimacy  
    with God. New York: Penguin Books, 2014.   
 
( ) Miller, Paul E. A Praying Life: Connecting with God in a  
    Distracting World. Colorado Springs: NavPress, 2009.  
 
( ) Other: ___________________________________ 

 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 
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The initial Christian life is only the beginning of the 
journey.  The Holy Spirit will continue to sanctify and grow the 
believer as he or she devotes a lifetime to following Jesus.  1 
Peter 5:1-11 provides something of a map for the journey of 
sanctification.  The following assessment may prove helpful for 
the journey.  

 
The Journey of Sanctification 

(Demonstrating Growth in 2 Peter 1:5-11 Areas) 
 
Faith?                              0 Is Non-Existent / 9 Is A Model for Others 
(Believing and acting on God’s Word) 
                             0   1   2   3   4   5   6   7   8   9 
Virtue?  
(Of good biblical character) 
                             0   1   2   3   4   5   6   7   8   9 
Knowledge?  
(Understand the Word and Christian practice) 
                             0   1   2   3   4   5   6   7   8   9 
Self-Control?  
(Dominion over emotions and temptations of the flesh) 
                             0   1   2   3   4   5   6   7   8   9 
Steadfastness?  
(Stable and preserving over the long haul) 
                             0   1   2   3   4   5   6   7   8   9 
Godliness?  
(Conformed into the likeness of Christ) 
                             0   1   2   3   4   5   6   7   8   9 
Brotherly Affection?  
(Loving the Body and neighbors) 
                             0   1   2   3   4   5   6   7   8   9 
Love?  
(Loving God)                            

0   1   2   3   4   5   6   7   8   9 
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THE DISCIPLE-MAKER 
 
 Jesus, the good shepherd, indicated that more sheep 
were coming into his fold.23  Moreover, Jesus said, “The Son of 
Man came to seek and to save the lost,” suggesting his mission 
was to grow his flock.24  Then, before his ascension to heaven, 
Jesus commissioned his disciples to join him in his mission. 
Matthew 28:18-20 reads, 
 

And Jesus came and said to them, “All authority in 
heaven and on earth has been given to me.  Go 
therefore and make disciples of all nations, baptizing 
them in the name of the Father and of the Son and of 
the Holy Spirit, teaching them to observe all that I have 
commanded you.  And behold, I am with you always, to 
the end of the age.” 

 
If there was any doubt that Jesus wanted that his 

disciples make more disciples, he made similar commissioning 
statements in all four gospels and the book of Acts.25  Two 
questions demand an answer: (1) to which disciples did Jesus
                                                
     23 John 10:16. 
     24 Luke 19:10. 
     25 See also Mark 16:15-16, Luke 24:46-48, John 20:21, and Acts 1:8. 
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give this command, and (2) what does it mean to make a 
disciple. 

“Some argue,” write Dave Earley and David Wheeler, 
“that the Great Commission was only binding on the handful 
of disciples who originally heard it, but that is not possible.  
God has been evangelistically interested in all nations since the 
beginning of time.”26  Earley and Wheeler go on to show their 
readers the cornucopia of Old Testament missionaries God 
sent to the lost people around them.  Jonah serves as one of the 
best examples. 

Authors and scholars like Warren Haynes and D.A. 
Carson root who received the commission in the definition of a 
disciple.  Haynes writes, “Simply put, a disciple is someone who 
follows Jesus and influences others to follow Him.  A disciple is 
a person who emulates His life, wears His words, and embodies 
His mission.”27  Therefore, if the first disciples given the 
commission of Jesus were to live like Jesus on Jesus’ mission, 
every next disciple they made would have the same need to join 
Jesus on his mission.  The succeeding disciples would have the 
same need to be like the first generation of disciples who were 
striving to be like Christ.  Paul affirmed this thinking when he 
said, “Be imitators of me, as I am of Christ.”28  Carson argues 
that Jesus commissioned eleven or a larger group of people but 
then states, “Either way, it is binding on all Jesus’ disciples to 
make others what they themselves are—disciples of Jesus 
Christ.”29  Additionally, Carson defines disciples as “those who 
hear, understand, and obey Jesus’ teaching.”30  

The most compelling argument that Jesus wants all 
disciples to make disciples is in Paul’s second letter to Timothy.  

                                                
      26 Dave Earley and David Wheeler, Evangelism Is. . . :How to Share Jesus with Passion 
and Confidence (Nashville, Tenn: B&H Academic Publishing, 2010), 18.  
     27 Warren Haynes, Discipleship Uncomplicated (Franklin, Tenn: Carpenter’s Son 
Publishing, 2016), 1.   
     28 1 Corinthians 11:1. 
     29 D. A. Carson, Matthew: Chapters 13-28, The Expositor’s Bible Commentary 
(Grand Rapids, Mich: Zondervan, 1995), 596.  
     30 Ibid. 
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“You then, my child,” Paul instructed Timothy, “be 
strengthened by the grace that is in Christ Jesus, and what you 
have heard from me in the presence of many witnesses entrust 
to faithful men who will be able to teach others also.”31  George 
Knight III contends that what Timothy heard from Paul was 
the teaching of Christ.32  In a letter to the Church in Corinth, 
Paul argued that his writing was a command from the Lord; 
therefore, it is reasonable that what Timothy heard from Paul 
was all the things Jesus commanded.33  “[I]t comes as no 
surprise,” writes Knight, “that what [Paul] has done throughout 
his ministry he now requires Timothy to do, i.e., to see that the 
teaching be faithfully entrusted to ‘faithful men.’”34  Paul 
faithfully taught Timothy all that Jesus commanded and then 
Paul instructed Timothy to teach others to do all that Jesus 
commanded, to include passing on the instruction to make 
more disciples. Jesus’ commission in Matthew 28 applies to all 
disciples of Jesus. 

Next, Jesus commanded all his disciples to make 
disciples.  However, some approach making disciples as either 
the first half of Jesus’ commission or the latter half.  In this 
dichotomy, making disciples either becomes leading non-
believing people to make a first-time commitment to follow 
Jesus (often called evangelism), or it becomes instructing the 
person who has made a faith commitment all the things Jesus 
commanded (typically identified as discipleship).  When this 
break dissembles Matthew 28:18-20, it is easy to come to a false 
understanding that evangelism and discipleship are different—
soul-winning and Sunday school are not teammates, missional 
communities and small groups are at odds.  However, Matthew 
28:18-20 does not make this break.  Jesus instructed disciples to 

                                                
     31 1 Timothy 2:1-2. 
     32 George W. Knight III, Commentary on The Pastoral Epistles, New International 
Greek Testament Commentary (Grand Rapids, Mich: Wm. B. Eerdmans Publishing, 
1992), 390. 
     33 1 Corinthians 14:37. 
     34 Ibid. 
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make disciples, and in that process a new disciple should be 
both baptized and taught all that Jesus commanded.  These two 
things are parts of one commission. 

Bobby Harrington and Alex Absalom definitionally 
combine evangelism and discipleship, writing, “Discipleship is 
helping people trust and follow Jesus.”35  Discipleship with a 
lost person will help that individual grow closer to Jesus, just as 
discipleship with a person who has followed Jesus for three 
years will help him or her trust Jesus more, and follow Jesus 
more closely.  “Making disciples isn’t just how we learn to be a 
Christian—and then it’s over;” writes Harrington and Josh 
Patrick, “It begins before our conversion and continues for the 
rest of our life as a follower of Jesus!”36  They further argue that 
Jesus discipled Peter, James, John, and others before they 
professed Jesus as Lord and continued to do so long afterward. 
The difference between evangelism and discipleship does not 
rest in the disciple-maker, but in the disciple.  While it is okay 
to distinguish between efforts directed at lost people and 
Christians, it is not okay to call only one or the other a 
fulfillment of the Great Commission when both are required, 
and, in many ways the same.  Furthermore, if a disciple is a 
person who hears from Jesus and does what he says, a person 
making no effort to make disciples is not doing what Jesus says 
and might not be a disciple.  Disciples of Jesus make disciples 
who make disciples or at least engage in disciple-making efforts.  
 
 
 
 
 
 

                                                
     35 Bobby Harrington and Alex Absalom, Discipleship that Fits: The Five Kinds of 
Relationship God Uses to Help Us Grow (Grand Rapids, Mich: Zondervan, 2016), 19. 
     36 Bobby Harrington and Josh Patrick, The Disciple Maker’s Handbook: 7 Elements of 
a Discipleship Lifestyle (Grand Rapids, Mich: Zondervan, 2017), 38. 
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Suggested Study for the Disciple-Maker 
 
[ ] Read two of the following books on personal evangelism.  
 

( ) Earley, Dave and David Wheeler. Evangelism Is. . . :   
How to Share Jesus with Passion and Confidence.  
Nashville, Tenn: B&H Academic, 2010. 

 
 ( ) Haynes, Warren. Discipleship Uncomplicated. Franklin,  

     Tenn: Carpenter's Son Publishing, 2016. 
 
 ( ) Hybels, Bill. Just Walk Across the Room: Simple Steps  

Pointing People to Faith. Grand Rapids, Mich:  
Zondervan, 2006. 

 
 ( ) Metzger, Will. Tell the Truth: The Whole Gospel Wholly  

by Grace Communicated Truthfully and Lovingly.  Downers 
Grove: Ill: InterVarsity Press, 2012. 

 
 ( ) Moore, Ralph. Making Disciples: Developing Lifelong  

Followers of Jesus. Grand Rapids, Mich: Baker Books,  
2013. 

 
 ( ) Thompson, W. Oscar. Concentric Circles of Concern:  

Seven Stages for Making Disciples. Nashville, Tenn: 
Broadman Press, 1981. 

 
 ( ) Willis, Dustin and Aaron Coe. Life on Mission: Joining  

the Everyday Mission of God. Chicago: Moody 
Publishers, 2014. 

 
( ) Other: ___________________________________ 
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Assessment:  
 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 

 
 
 
[ ] Share your personal testimony at least 10 times  
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 
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Lesson Completion Date: _______________________  
 

Trainer’s Signature:  ___________________________ 
            

Trainer’s Printed Name: ________________________ 
 
 
 
[ ] Share the gospel at least 10 times. 
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 
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THE SMALL GROUP LEADER 
 
 Ezra was standing on an elevated wooden platform.  
Before him was the book of the law of Moses.  Scripture.  
Nehemiah 8:3 tells us that Ezra read aloud from the book to a 
large assembly of men and women.  This went on from sun-up 
until noon.  When Ezra opened the book, the people stood and 
listened for hours.  Then they knelt in prayer and worship.   
 While Ezra was reading, a group of Levites named in 
the text were among the people helping them understand what 
Ezra read aloud.  Nehemiah 8:7-8 recorded that this group of 
teachers also read from the Law, clearly, “and they gave the 
sense, so the people understood the reading.”  It is reasonable 
to think of this group among the people as small group leaders 
or small group teachers.  Each person was working with a small 
group from the crowd, helping teach that which came from 
atop the platform.   
 Small group learning is another aspect of discipleship.  
It’s another an opportunity to live Romans 12:13-14:   

 
“Contribute to the needs of the saints and seek to show 
hospitality.  Bless those who persecute you; bless and 
do not curse them.  Rejoice with those who rejoice, 
weep with those who weep.  Live in harmony with one
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another.  Do not be haughty, but associate with the 
lowly.  Never be wise in your own sight.”  
 
Likewise, Hebrews 3:12-13 might also be practiced in a 

small group setting.  These verses read: “Take care, brothers, 
lest there be in any of you an evil, unbelieving heart, leading 
you to fall away from the living God.  But exhort one another 
every day, as long as it is called ‘today,’ that none of you may be 
hardened by the deceitfulness of sin.”37   

The small group may take many forms in many settings.  
In recent years the small group has been a formal class on 
Sunday morning, a group meeting in a home, or even an 
assembly of people gathering in a coffee shop, grocery store 
deli, library, or any other place suitable for meeting in groups.  
Small groups might work through a book of the Bible, designed 
curriculum, or some other planned discussion.  Some use little 
or no plan while others are tightly structured.  

Some groups discuss the previous week’s sermon from 
the pastor of their local church, while others might look more 
like a book club, specific needs study, or some other kind of 
discussion group.  Groups may be organized by age, geographic 
location, stage of life, interest, or possibly not organized much 
at all. Small groups take on many different names, like 
Fellowship Groups, Life Groups, Missional Communities, 
Cohorts, and all sorts of other creative labels; yet, at their core, 
most small groups look fairly similar.  In some circumstances 
and contexts, the small group is a comfortable way for non-
believers to engage with Christians outside a formal church 
setting.   

Groups vary in size but the general idea is they are 
small.  What is small?  It’s a relative term.  Some small groups 
have as many as 30 or 40 people, but most are around the range 
of twelve or less.   

                                                
     37 Hebrews 3:12-13. 
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Jesus had a small group.  The Master modeled small 
group leadership during his earthly ministry.  Traveling with 
him, Jesus’ Twelve learned from Christ in a smaller setting and 
in tighter relationships.  For example, when Jesus shared the 
parable of the four soils with the large crowds, he did not do 
much to offer further explanation.  But when it was Jesus and 
his disciples in a smaller setting, Mark 4:10 shows us Jesus 
explained and taught in greater, intimate detail. That wasn’t a 
lesson taught to the crowds.  The night Jesus walked on water 
was a night for small group learning.38  So was the dinner in the 
Upper Room.  Almost every minute of the first 40-days after 
Christ’s resurrection was given to small group training. And if 
we believe (as we should) that it’s Jesus doing the discipling and 
training through us, Jesus is still transforming lives in small 
group ministries today.   

Leading a small group—which may include teaching or 
facilitating a group conversation—is a fantastic way to help 
serve the purpose of the local church.  Much like the Levites 
among the people while Ezra was reading, the small group 
leader, teacher, or facilitator serves to help the people get the 
sense of God’s Word, resulting in prayer and worship.  In many 
cases, the small group leader helps disciple and shepherd the 
small group.

                                                
38 Matthew 14:22-36; Mark 6:45-56; John 6:16-24. 
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Suggested Study for the Small Group Leader 
 
 [ ] Read one of the following books on biblical hermeneutics.  
 

 ( ) Duvall, J. Scott and Hays, J. Daniel. Grasping God’s  
    Word: A Hands-On Approach to Reading, Interpreting, and  
    Applying the Bible (2nd ed.). Grand Rapids, Mich:  
    Zondervan, 2005. 
 
( ) Fee, Gordon D. and Douglas K. Stuart. How to Read  
    the Bible for All Its Worth. Grand Rapids, Mich:  
    Zondervan, 2003. 
 
( ) Gorman, Michael J. Elements of Biblical Exegesis: A  
    Basic Guide for Students and Ministers. Grand Rapids,  
    Mich: Baker Academic, 2009. 

 
( ) Henricks, Howard G. and William D. Hendricks  
    Living by the Book: The Art and Science of Reading the  
    Bible. Chicago: Ill: Moody Publishers, 2007.  

 
( ) Klein, William W., Craig Blomberg, Robert L.  
    Hubbard, and Kermit Allen Ecklebarger. Introduction  
    to Biblical Interpretation. Nashville: Thomas Nelson,  
    2003. 
 
 ( ) Plummer, Robert L. 40 Questions About Interpreting the  
    Bible. Grand Rapids, Mich: Kregel Publications, 2010. 

 
( ) Other: ___________________________________ 
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Assessment:  
 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 

 
 
 
[ ] Read one of the following books on biblical teaching.    
 

( ) Hendricks, Howard. Teaching to Change Lives: Seven  
    Proven Ways to Make Your Teaching Come Alive. Sisters,  
    Ore: Multnomah Publishers, 1987. 

 
( ) Richards, Larry and Gary J. Bredfeldt. Creative Bible   
     Teaching. Chicago, Ill: Moody Press, 1998. 
 
( ) Stanley, Andy, and Lane Jones. Communicating for a  
    Change. Sisters, Or: Multnomah Publishers, 2006. 
 
( ) Wax, Trevin. Gospel-Centered Teaching: Showing Christ in  
     All Scripture. Nashville, Tenn: B&H Publishing,  
    2013.  
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( ) Other: ___________________________________ 

 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 

 
 
 
 [ ] Read two of the following books on facilitating a small 
group.  
 

( ) Arnold, Jeffrey. The Big Book on Small Groups.  
    Downers Grove, Ill, 2004.  
 
( ) Donahue, Bill and Russ Robinson. Building a Life- 
    Changing Small Group Ministry: A Strategic Guide for  
    Leading Group Life in Your Church. Grand Rapids,  
    Mich: Zondervan, 2012.  
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( ) Donahue, Bill and Russ Robinson. The Seven Deadly  
    Sins of Small Group Ministry: A Troubleshooting Guide for   
    Church Leaders. Grand Rapids, Mich: Zondervan,  
    2005.  
 
( ) Earley, Dave. The 8 Habits of Effective Small Group  
    Leaders: Transforming Your Ministry Outside the Meeting.  
    Huston, Tex: Cell Group Resources, 2001.  
 
( ) Earley, Dave and Rod Dempsey. The Pocket Guide to  
    Leading a Small Group: 52 Practical Ways to Become a    
    Better Small Group Leader. Houston, Tex: Touch      
    Publications, 2007. 
 
( ) House, Brad. Community: Taking Your Small Group  
    Off Life Support. Wheaton, Ill: Crossway, 2011.  
 
( ) Putman, Jim. Real-Life Discipleship: Building Churches   
     that Make Disciples. Colorado Springs, Col, 2010. 
 
( ) Poole, Garry D. Seeker Small Groups: Engaging Spiritual  
    Seekers in Life-Changing Discussions. Grand Rapids,  
    Mich: Zondervan, 2003.   

 
( ) Other: ___________________________________ 

 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 
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Area(s) for additional study or development:  
 

___________________________________________                      
 

___________________________________________ 
 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 

 
 
 
[ ] Observe a small group or class for eight sessions.  
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 
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[ ] Assist a small group or class for four sessions.  
 
Assessment:  
 

Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 

 
 
 
[ ] Lead or teach four sessions with your trainer present to 
evaluate. 
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 
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Area(s) for additional study or development:  
 

___________________________________________                      
 

___________________________________________ 
 

Lesson Completion Date: _______________________  
 

Trainer’s Signature:  ___________________________ 
            

Trainer’s Printed Name: ________________________ 
 
 
 
[ ] Discuss with your mentor four sessions you led while your 
trainer was not present. 
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 



 

 

 
 
 
 
 
 
 
 
 
 

PART III 
 

SOME ARE CALLED TO THE PASTORATE 
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THE PASTOR 
 
 What is, or more rightly, who is a pastor?  The word 
itself is a noun with a wide range of meaning.  In his book, The 
Contemplative Pastor, Eugene Peterson reflects on the noun.  
“From an early age,” he wrote, “the word called to mind a 
person who was passionate for God and compassionate with 
people.  And even though the pastors I knew did not embody 
those characteristics, the word itself held its own against is 
exemplars.”39 Yet even Peterson has come to see that his 
definition is not universal.  “But when I observe the way the 
vocation of pastor is lived out in America,” he continued, “and 
listen to the tone and context in which the word pastor its 
spoken, I realize that what I hear in the word and what others 
hear is very different.  In general usage, the noun is weak, 
defined by parody and diluted by opportunism.”40 
 Too often additions must come.   Lead Pastor.  Senior 
Pastor.  Pastor of Mobilization.  Associate Pastor.  Worship Pastor.  
More definition springs from the addition than from the 
original word.  The title, pastor, while biblical, has lost much of 
its meaning in the common vernacular.  However, the 

                                                
     39 Eugene H. Peterson, The Contemplative Pastor (Grand Rapids, Mich: W. B. 
Eerdmans, 1989), 15.   
     40 Ibid.  
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significance and weight should not be diluted among those who 
carry the designation.    

Defining the what and the who of the word pastor is a 
hotly debated matter.  It is not the purpose of this book to find 
the nuances within the definition, but we need a working 
definition moving forward.  Wayne Grudem offers a simple 
definition.  He argues that pastor is, “a term used 
interchangeably with ‘elder,’ overseer,’ and ‘bishop’ to refer to 
the main governing office of a local church in the New 
Testament.  Translating the Greek, poimēn, the term identifies 
the shepherding task with the office of elder.”41   
 Shepherd is the more proper biblical term for pastor, 
because our English word pastor comes from the Greek word 
for shepherd.  However, of the terms for bishop, elder, 
overseer, and pastor used in the Bible, pastor (or shepherd) is 
the least used title for the role we are presently discussing.  
Apart from Jesus seeing a group of people without a shepherd, 
illustrations and narratives discussing actual shepherds, and 
references to Jesus the Good Shepherd, the word is used only 
one time as a noun and it might even be combined with the 
word teacher.  Ephesians 4:11 refers to either an office of teach-
pastor or two separate offices: teacher and pastor.  The Greek 
article and theological positions lead to two possibilities but 
defending either position is not the point of this book.42   
 The verb form of the same shepherd word (piomnion) is 
more helpful to the discussion of what or who is a pastor.  In 
both 1 Peter 5:2 and Acts 20:28 the verb means to acts as a 
shepherd and it applies to elders.  Numerous ties to shepherding 
God’s “flock” run though the Old and New Testaments.  Most 
notably, John 21:15-19 recounts Peter’s restoration when Jesus 
told Peter to feed and tend Jesus’ sheep and lambs.   
 The pastor, at a minimum is one who feeds and tends 
God’s sheep; in other words, the pastor teaches God’s people 
God’s Word and God’s ways.  Paul explicitly instructed Titus to 
                                                
     41 Wayne Grudem, Systematic Theology: An Introduction to Biblical Doctrine (Grand 
Rapids, Mich: Zondervan, 1994), 1251. 
     42 Regardless of the position, the pastor should be a teacher of God’s Word.   
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“teach what accords with sound doctrine.”43 Paul also 
instructed Timothy saying, “do your best to present yourself to 
God as one approved, a worker who has no need to be 
ashamed, rightly handling the word of truth.”44  Therefore, the 
foundation of any pastoral education system should begin with 
the word of truth, that is, Scripture, the very Word of God.  
The words of God recorded in the 66 books of our Bible is the 
food that the pastor must live on and likewise feed the flock.  
Therefore, at heart of the pastor should be the Word of God.  
 Much more could be written about the pastor here.  
Who, what, when, where, why, and how of the subject are all 
covered in many other books about the pastorate.  This journey 
includes some of those books.  Yet, it’s not a topic that can be 
so easily handled in a few pages of a brief training book like this 
one.  The pastor, pastoral ministry, and the pastorate are a 
lengthy and on-going conversations to be had between the 
learner and the trainer.  As you chart a path forward together, 
you will need to determine what best fits your theological 
convictions.45     
  

                                                
     43 Titus 2:1.   
     44 2 Timothy 2:15, italics added for emphasis.  
     45 The course suggested in this book is structured around the theological 
convictions of the author.  It may be necessary to make more edits in this section 
than in earlier sections or use the “other” choice in every section.  
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THE FOUNDATION 
 
 It’s easy to think we know everything we need to know 
about being a pastor, until one starts doing the work.  An arm-
chair quarterback—the overweight guy on the couch telling the 
athlete on the field how he would have done it better—is a silly 
picture, but it’s often the one presented by young men wishing 
to be called pastor.  James supplies ample warning here.  He 
pleaded with the church: “Humble yourselves before the Lord, 
and he will exalt you.”46  If this is true of the church, how much 
more so should it be true for the man wanting to shepherd the 
church!  James also warns, “Not many of you should become 
teachers, my brothers, for you know that we who teach will be 
judged with greater strictness.”47  If God is calling a man to be a 
pastor, he must take that call seriously and give his utmost to 
the best training and preparation for the coming responsibility.  
It’s not a task to be taken lightly.  
 Paul, one who knew a thing or two about the 
requirements of the pastorate, offers us a sober 
encouragement.48 He charged faithful men to handle the Word 
of God rightly.  In 1 Thessalonians, Paul indicated that the 
pastorate is an approval from God and the pastor is entrusted 
with the gospel.  His letter says, “[B]ut just as we have been 
approved by God to be entrusted with the gospel, so we speak, not to 
please man, but to please God who tests our hearts.”49  
Likewise, Paul appealed to the Galatians that God had 
approved both he and Peter, and entrusted them with the 
gospel.  Paul said, “On the contrary, when they saw that I had 
been entrusted with the gospel to the uncircumcised, just as Peter 
had been entrusted with the gospel to the circumcised […].”50  The 

                                                
     46 James 4:10.  
     47 James 3:1. 
     48 Paul instructed Timothy and Titus on the qualification of an elder.  See 1 
Timothy 3:1-7 and Titus 1:5-16.  
     49 1 Thessalonians 2:4, italics added for emphasis.  
     50 Galatians 2:7, italics added for emphasis. 



THE PASTOR 

 

63 
 

pastor is one who is approved by God and entrusted with the 
gospel.   

Paul also encouraged all Christians to commit the gifts 
God has given them to the service of the Lord, to include those 
called to be shepherds.  In his letter to the Colossians he wrote, 
“Whatever you do, work heartily, as for the Lord and not for 
men, knowing that from the Lord you will receive the 
inheritance as your reward.  You are serving the Lord Christ.”  
In his first letter to the Corinthians,51 Paul charged all 
Christians to run the best race they can to win the prize.52  Do 
whatever it takes—that’s his encouragement.  He’s talking 
about giving the best one can give with what he or she has for 
the service of the Lord.  The author (or authors) of Hebrews 
made a similar statement in Hebrews 12:1-2.  Pastors are called 
to handle and represent the Word of God, care for and tend to 
the Bride of Jesus, and equip the saints for the work of 
ministry.  Therefore, like every athlete he needs to know the 
fundamentals to serve well.  He needs the strongest foundation 
possible if he is to build upon it.  The next section of training is 
designed to offer an opportunity for the pastor-in-training to 
build that foundation.          
 
 
 
 
 
 
 
 
 
 
 

                                                
     51 It is likely that the letters to the Corinthians were not the first or second letters 
from Paul, but there were two divinely inspired letters and we number them in the 
Canon.   
     52 1 Corinthians 9:19-26. 
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Before beginning PART III, complete PART II: 
FOLLOWING JESUS AND LEADING OTHERS.  
 
[ ] Complete THE INITIAL CHRISTIAN LIFE requirements 
found in this book.  
 
[ ] Complete THE DISCIPLE MAKER requirements found in 
this book.  
 
[ ] Complete THE SMALL GROUP LEADER requirements 
found in this book.  
 
 

Suggested study for The Foundation.  
 
[ ] Read Iorg, Jeff. Is God Calling Me?: Answering the Question Every 
Leader Asks. Nashville, Tenn: B&H Publishing Group, 2008.   
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 
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[ ] Read one of the following books on systematic theology:  
 

( ) Erickson, Millard J. Christian Theology. Grand Rapids,    
     Mich: Baker Book House, 1983.  

 
( ) Geisler, Norman L. Systematic Theology: In One Volume.  
     Minneapolis, Minn: Bethany House, 2011. 
 
( ) Grudem, Wayne A. Systematic Theology: An Introduction  

to Biblical Doctrine. Leicester, England: Inter-Varsity   
Press, 1994. 

 
( ) Towns, Elmer. Theology for Today. Mason, Ohio:   
     Cengage Learning, 2008.  
 
( ) Other: ___________________________________ 

 
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 
 
 
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 
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Lesson Completion Date: _______________________  
 

Trainer’s Signature:  ___________________________ 
            

Trainer’s Printed Name: ________________________ 
 
 
 
[ ] Read one of the following theology books:  
 

( ) Calvin, John. Institutes of the Christian Religion.  
     Philadelphia: Westminster Press, 1960. 

 
( ) Driscoll, Mark and Gerry Breshears. Doctrine: What  
    Christians Should Believe. Wheaton, Ill: Crossway, 2010. 

 
( ) Mueller, John. Christian Dogmatics. Saint Louis, Miss:  
     Concordia Publishing, 2003.  

 
( ) Packer, J. I. Concise Theology: A Guide to Historic  
    Christian Beliefs. Carol Stream, Ill: Tyndale House,  
    2001.   
 
( ) Sproul, R. C. What Is Reformed Theology? Orlando, Fla:  
    Ligonier Ministries, 1991. 
 
( ) Other: ___________________________________ 

 
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 
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Area(s) for additional study or development:  
 

___________________________________________                      
 

___________________________________________ 
 

Lesson Completion Date: _______________________  
 

Trainer’s Signature:  ___________________________ 
            

Trainer’s Printed Name: ________________________ 
 
 
 

[ ] Read two of the following theology books:  
 

( ) Chandler, Matt, Josh Patterson, and Eric Geiger.  
    Creature of the Word: The Jesus-Centered Church.  
    Nashville, Tenn: B&H Publishing, 2012.  
 
( ) Chandler, Matt and Jared C. Wilson. The Explicit  
    Gospel. Wheaton, Ill: Crossway, 2012. 
 
( ) Hall, Christopher. Reading Scripture with the Church  
    Fathers.  Downers Grove, Ill: InterVarsity Press,  
    1998.  
 
( ) Moreland, J. P. Love Your God With All Your Mind:  
    The Role of Reason in the Life of the Soul. Colorado   
    Springs, Col: NavPress, 1997 
 
( ) Packer, J.I. Knowing God. Downers Grove, Ill:     
     InterVarsity Press, 1973.  
 
( ) Piper, John. Desiring God: Meditation of a Christian  
    Hedonist. Sisters Ore: Multnomah Publishers, 1986.  
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( ) Sproul, R.C. The Holiness of God. Wheaton, Ill:  
    Tyndale House, 1998. 
 
( ) Stott, John. The Cross of Christ. Downers Grove, Ill:  
    InterVarsity Press, 2006.  
 
( ) Tozer, A. W. The Knowledge of the Holy. New York,  
    NY: HarperCollins, 1961.  

 
( ) Tozer, A. W. and Samuel Marinus Zwemer. The  

Pursuit of God. Harrisburg, Penn: Christian 
Publications, 1948. 

 
( ) Other: ___________________________________ 

 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 
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[ ] Read any four of the following books from Zondervan’s 
“Counterpoints Series: Bible and Theology” and “Counterpoints Series: 
Church Life” or B&H Academic’s “Perspectives” series53: 
 

( ) Are Miraculous Gifts for Today: Four Views 
 
( ) Evaluating the Church Growth Movement: Five Views 
 
( ) Exploring the Worship Spectrum: Six Views  
 
( ) Five Views on Apologetics 
 
( ) Five Views on Biblical Inerrancy 
 
( ) Five Views on the Law and the Gospel 

 
( ) Five Views on Sanctification  
 
( ) Four Views on the Apostle Paul 
 
( ) Four Views on the Book of Revelation  
 
( ) Four Views on Devine Providence  
 
( ) Four Views on Eternal Security 

 
( ) Four Views on Hell 

 
( ) Four Views on the Role of Works at the Final Judgment 

 
( ) Four Views on Salvation in a Pluralistic World 

 
( ) Four Views on the Spectrum of Evangelicalism 

                                                
     53 While none of the Counterpoints or Perspectives series are listen in the BUILD A 
LIBRARY (BIBLIOGRAPHY) section in the back of this book, any of these titles 
make an excellent addition to a pastor’s library.  
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( ) Remarriage After Divorce in Today’s Church: Three Views 

 
( ) Show Them No Mercy: Four Views on God and Canaanite  
    Genocide 

 
( ) Three Views on Creation and Evolution 

 
( ) Three Views on the Millennium and Beyond 

 
( ) Three Views on the New Testament Use of the Old   
    Testament 

 
( ) Three Views on the Rapture  

 
( ) Two Views on the Doctrine and the Trinity 

 
( ) Two Views on Women in Ministry 

 
( ) Understanding Four Views on Baptism 
 
( ) Who Runs the Church? Four Views on Church  
    Government 

 
( ) Understanding Four Views on the Lord’s Supper 

 
( ) Perspectives on Israel and the Church 

 
( ) Perspectives on the Extent of the Atonement 

 
( ) Perspectives on the Struggle with Sin 

 
( ) Perspectives on Tithing 

 
( ) Perspectives on the Sabbath 

 
( ) Perspectives on Family Ministry 
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( ) Perspectives on Christian Worship 
 

( ) Perspectives on the Doctrine of God 
 

( ) Perspectives on Election 
 

( ) Perspectives on Church Government 
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
 
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 
 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 
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[ ] Read the 2000 Baptist Faith and Message.   
 

Assessment:  
 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 

 
 
 

[ ] Read the Nicene Creed.  
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 
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Area(s) for additional study or development:  
 

___________________________________________                      
 

___________________________________________ 
 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 

 
 
 
[ ] Read the Westminster Confession of Faith, the 2ndBaptist London 
Confession, and the Chicago Statement on Biblical Inerrancy.    
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 
 
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 
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[ ] Write your personal confession of faith (or doctrinal 
statement) and be prepared to verbally defend it.  
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 

 
 
 
[ ] Read Gonzalez, Justo L. The Story of Christianity: Complete in 
One Volume: the Early Church to the Present Day. Peabody, Mass: 
Prince Press, 2009.    
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 
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Area(s) for additional study or development:  
 

___________________________________________                      
 

___________________________________________ 
 

Lesson Completion Date: _______________________  
 

Trainer’s Signature:  ___________________________ 
            

Trainer’s Printed Name: ________________________ 
 
 
 
[ ] Read one theological book that is over 75 years old.  
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 
 
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 
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[ ] Read one biography or autobiography of a Christian minister 
or missionary who has passed away.   
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 
 
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 

 
 
 
[ ] Read Foster, Richard J. Celebration of Discipline: The Path to 
Spiritual Growth. New York, NY: HarperCollins World, 2003.   
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 
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Area(s) for additional study or development:  
 

___________________________________________                      
 

___________________________________________ 
 

Lesson Completion Date: _______________________  
 

Trainer’s Signature:  ___________________________ 
            

Trainer’s Printed Name: ________________________ 
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THE SKILLED WORKMAN 
  

Instructing Timothy about how to lead and shepherd 
the church well, Paul pleads with Timothy, saying, “Do your 
best to present yourself to God as one approved, a worker who 
has no need to be ashamed, rightly handling the word of 
truth.”54  This charge is nestled in a larger chapter on the same 
topic.  Paul, a guide, mentor, and spiritual father is coaching 
Timothy about being approved, skilled, and honoring to God.  
But let us not forget that Paul is no longer with Timothy.  He 
left him in Ephesus to pastor the local church.  Timothy has 
been pastoring the church based on the ministry foundation 
and the skills he learned while he was with Paul but he still 
needs to grow.  Timothy didn’t cross some threshold that 
showed he no longer needed to study, mature, learn, and serve 
God’s people with his absolute best.  There is no such finish 
line on this side of eternity.  Pastors must always continue to 
grow and build upon the foundation they have learned.   

Far too often, young pastors-in-training try the “hands 
on” ministry work without the foundation.  They only end up 
producing something they’ve seen in the past with no idea what 
went into the final product.  They have no room for 
contingencies or improvement.  This is especially true of 
preaching.  When a young pastor tries to emulate what he saw 
another pastor do in the pulpit without knowing what 
happened in the pastor’s study, the sermon may look good 
once or twice, but it will not be God-honoring for long.  This is 
why pilots-in-training finish ground school before being 
allowed to get behind the stick of a small aircraft, and especially 
why they don’t do a cross-country solo flight before spending 
many hours flying in all circumstances and conditions with an 
instructor in the other seat.    

It’s reasonable to believe that Timothy did a great deal 
of ministry with Paul before Paul left him in Ephesus.  The 
same is likely true of Titus before Paul left him in Crete.  Under 

                                                
     54 2 Timothy 2:15. 
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the mentorship of Paul, these two men likely served the church.  
They were free to learn, but also free to make the mistakes of 
one first learning.  Paul was there like a big safety net, but he 
could also see, correct, adjust, and continue to guide the hands-
on learning process.  Learning in this environment has a far 
greater success rate for a healthy pastor running the race all the 
way to the finish line.  
  
 
 Suggested Study for the Skilled Workman 
 
 [ ] Where and when appropriate and applicable, complete the 
following ministry tasks under the supervision of a mentor:   
 

( ) Lead corporate prayer.  
 

( ) Administer the Lord’s Supper. 
 

( ) Conduct a baptism. 
 

( ) Lead a staff or volunteer leader’s meeting.  
 

( ) Plan, organize, and lead a discipleship or training event.   
 

( ) Plan, organize, and lead an evangelistic or worship event.  
 

( ) Officiate a wedding. 
 

( ) Officiate a funeral or memorial service. 
 

( ) Plan and lead a short-term mission trip.  
 

( ) Plan and lead a community service project.  
 

( ) Teach a ministry or biblically-related class.   
 

( ) Develop a ministry budget.  
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( ) Other: ___________________________________ 
 
( ) Other: ___________________________________ 
 
( ) Other: ___________________________________ 
 
( ) Other: ___________________________________ 

 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 

 
 
 
[ ] Read three of the following books on pastoral ministry:  
 

( ) Iorg, Jeff.  Seasons of a Leader's Life: Learning, Leading,  
    and Leaving Your Legacy. Nashville, Tenn: B&H  
    Publishing, 2013.  
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( ) Peterson, Eugene H. Working the Angles: The Shape of  
    Pastoral Integrity. Grand Rapids, Mich: W.B.  
    Eerdmans, 1987. 

 
( ) Spurgeon, C. H. Lectures to My Students. Grand   
    Rapids, Mich: Zondervan, 1980.  

 
( ) Wilson, Michael Todd and Brad Hoffmann.     
    Preventing Ministry Failure: A ShepherdCare  

 Guide for Pastors, Ministers, and Other Caregivers.    
 Downers Grove, Ill: IVP Books, 2007.   

 
 ( ) Other: ___________________________________ 
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 
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[ ] Read three of the following books on pastoral ministry:  
 

( ) Criswell, W. A. Criswell’s Guidebook for Pastors.  
    Nashville, Tenn: Broadman Press, 1980.  

 
( ) Dockery, David. Christian Leadership Essentials: A  
    Handbook for Managing Christian Organizations.  
    Nashville, Tenn: B&H Publishing, 2011.  
 
( ) Earley, Dave. Pastoral Leadership Is . . . : How to  
    Shepherd God’s People with Passion and Confidence.  
    Nashville, Tenn: B&H Publishing Group, 2012. 
 
( ) MacArthur, John. Pastoral Ministry: How to Shepherd  
    Biblically. Nashville, Tenn: Thomas Nelson, 2005.  

 
( ) Maxwell, John. The 360-degree Leader: Developing Your  
    Influence From Anywhere in the Organization.  Nashville,  
    Tenn: Thomas Nelson, 2011.  

 
( ) McNeal, Reggie. Practicing Greatness: 7 Disciplines of  
    Extraordinary Spiritual Leaders. San Francisco, Cali:  
    Jossey-Bass, 2006.  

 
( ) Piper, John. Brothers, We Are Not Professionals: A Plea  
    to Pastors for Radical Ministry. Nashville, Tenn: B&H,  
   2013.  

 
( ) Shelley, Marshall.  Ministering to Problem People in Your  
    Church: What to do with Well-Intentioned Dragons.  
    Bloomington, Minn: Bethany House Publishers,   
    2013. 

 
 ( ) Other: ___________________________________ 
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Assessment:  
 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 

 
 
 

[ ] Read one of the following textbooks on preaching:   
 

( ) Duduit, Michael. Handbook of Contemporary Preaching.  
    Nashville, Tenn: Broadman Press, 1992. 

 
( ) McDill, Wayne. 12 Essential Skills for Great Preaching  
    (2nd ed.). Nashville, Tenn: B&H Academic, 2006.  

 
( ) Miller, Calvin.  Preaching: The Art of Narrative    
    Exposition. Grand Rapids, Mich: Baker Books, 2006.  

 
( ) Robinson, Haddon W. Biblical Preaching. Grand 
    Rapids, Mich: Baker Academic, 2014. 
 
( ) Other: ___________________________________  
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Assessment:  
 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 

 
 
 
[ ] Read three of the following books on spiritual formation:  
 

( ) Foster, Richard J. The Challenge of the Disciplined Life:  
    Christian Reflections on Money, Sex & Power. New York,  
    NY: HarperCollins Publishers, 1985. 

 
( ) Foster, Richard J. and James Bryan Smith, eds.  
    Devotional Classics: Selected Readings for Individuals and  
   Groups. New York: NY, HarperCollins, 2005.  

  
( ) Ortberg, John. The Life You’ve Always Wanted: Spiritual  
    Disciplines for Ordinary People. Grand Rapids, Mich:  
    Zondervan, 2002. 
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( ) Peterson, Eugene H. The Contemplative Pastor:  
    Returning to the Art of Spiritual Direction. Grand Rapids,  
    Mich: W. B. Eerdmans Publishing, 1989.  

 
( ) Peterson, Eugene H. A Long Obedience In The Same  
    Direction. Downers Grove, Ill: InterVarsity Press, 2000. 

 
( ) Ripken, Nik. The Insanity of God: A True Story of Faith  
    Resurrected. Nashville, Tenn: B&H Publishing Group,  
    2013. 

 
( ) Whitney, Donald. Spiritual Disciplines for the Christian  
    Life. Colorado Springs: Col: NavPress, 1991.  

 
( ) Willard, Dallas. The Spirit of the Disciplines:  
    Understanding How God Changes Lives. San Francisco:  
    Harper & Row, 1988.  

 
 ( ) Other: ___________________________________ 
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 
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Lesson Completion Date: _______________________  
 

Trainer’s Signature:  ___________________________ 
            

Trainer’s Printed Name: ________________________ 
 
 

 
[ ] Read two of the following books on preaching:   
 

( ) Dever, Mark and Greg Gilbert. Preach: Theology Meets  
    Practice. Nashville, Tenn: B&H Publishing, 2012. 

 
( ) Johnson, Darrell W. The Glory of Preaching: Participating  
    in God's Transformation of the World. Downers Grove,  
    Ill: IVP Academic, 2009. 

 
( ) Millar, J. G. and Phil Campbell. Saving Eutychus: How  

to Preach God's Word and Keep People Awake. Kingsford,    
Australia: Matthias Media, 2013.  

 
( ) Piper, John. The Supremacy of God in Preaching. Grand  
    Rapids, Mich: Baker Books, 2004. 

 
( ) Stanley, Andy and Lane Jones. Communicating for a  
    Change. Sisters, Or: Multnomah Publishers, 2006. 

 
( ) Sunukjian, Donald R. Invitation to Biblical Preaching:    
    Proclaiming Truth with Clarity and Relevance. Grand  
    Rapids, Mich: Kregal Academic and Professional,  
    2007.  

 
( ) Wilson, Jim L., R. Gregg Watson, Michael  

Kuykendall, and David Johnson. Impact Preaching: A    
Case for the One-Point Expository Sermon. Bellingham, 
Wash: Lexham, 2018.  
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 ( ) Other: ___________________________________ 
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 

 
 
 

[ ] Preach four evaluated sermons under the supervision of a 
mentor.    
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 
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Area(s) for additional study or development:  
 

___________________________________________                      
 

___________________________________________ 
 

Lesson Completion Date: _______________________  
 

Trainer’s Signature:  ___________________________ 
            

Trainer’s Printed Name: ________________________ 
 
 

 
[ ] Develop a 1-year preaching plan, whether actual or fictitious 
and discuss it with a mentor.   
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 
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[ ] Read two of the following books on our about the local 
church:  
 

( ) Dever, Mark. 9 Marks of a Healthy Church. Wheaton,  
    Ill: Crossway, 2004.  

 
( ) Iorg, Jeff. The Case for Antioch: A Biblical Model for  
    Transformational Church. Nashville, Tenn: B&H  
    Publishing, 2011.  

 
( ) Keller, Timothy. Center Church: Doing Balanced, Gospel- 
    Centered Ministry in Your City. Grand Rapids, Mich:  
    Zondervan, 2012.  

 
( ) Malphurs, Aubrey. A New Kind of Church:  
    Understanding Models of Ministry for the 21st Century.  
    Grand Rapids, Mich: Baker Books, 2007.  

 
( ) Patrick, Darrin. Church Planter: The Man, The Message,  
    The Mission. Wheaton, Ill: Crossway, 2010. 

 
( ) Payne, J.D. Discovering Church Planting: An Introduction  
    to the Whats, Whys, And Hows of Global Church Planting.  
    Downers Grove, Ill: InterVarsity Press, 2009.  

 
( ) Rainer, Thom and Eric Geiger. Simple Church:  
    Returning to God’s Process for Making Disciples. Nashville,  
    Tenn: B&H Publishing, 2006.  

 
( ) Roxburgh, Alan and Scott Boren. Introducing the  
    Missional Church: What it is, Why it Matters, How to  
   Become One. Grand Rapids, Mich: Baker Books, 2009.  

 
( ) Towns, Elmer and Douglas Porter. Churches that  
    Multiply. Kansas City, Miss: Beacon Hill Press, 2003.  
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Assessment:  
 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 
 
 
 

[ ] Read two of the following books on family ministry:   
 

( ) Eggerichs, Emerson. Love & Respect. Nashville, Tenn:  
    Thomas Nelson, 2004.  

 
( ) Harley, Willard Jr. His Needs, Her Needs: Building an  
    Affair-Proof Marriage. Grand Rapids, Mich: Revell,  
    2001.  

 
( ) Hunt, Susan and Richie Hunt. Big Truths for Little  
    Kids: Teaching Your Children to Live for God. Wheaton,  
    Ill: Crossway Books, 1999.    
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( ) Joiner, Reggie. Think Orange: Imagine the Impact with the  
    Church and Family Collide. . . Colorado Springs, Col:    
    David C. Cook, 2009.   
 
( ) Lloyd-Jones, Sally. The Jesus Storybook Bible: Every  
    Story Whispers His Name. Grand Rapids, Mich:  
    Zonderkids, 2007.  
 
( ) Thomas, Gary. Sacred Marriage: What if God Designed  
    Marriage to Make Us Holy More Than to Make Us   
    Happy? Grand Rapids, Mich: Zondervan, 2000.  
 
( ) Thomas, Gary. Sacred Parenting: How Raising Children  

Shapes Our Souls. Grand Rapids, Mich: Zondervan,     
2004.  

 
 ( ) Other: ___________________________________ 
  

Assessment:  
 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 

 
Lesson Completion Date: _______________________  

 
Trainer’s Signature:  ___________________________ 

            
Trainer’s Printed Name: ________________________ 
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[ ] Read two of the following books on biblical counseling:  
 

( ) Benner, David. Strategic Pastoral Counseling: A Short- 
    Term Structured Model. Grand Rapids, Mich: Baker  
    Academic, 1992.  

 
( ) Carson, D. A. How Long O Lord?: Reflections on  
    Suffering and Evil. Grand Rapids, Mich: Baker  
    Academic, 2006.  

 
( ) Clinton, Tim and Ron Hawkins. The Quick-Reference  
    Guide to Biblical Counseling: 40 Topics, Spiritual Insights  
    & Easy-to-Use Action Steps. Grand Rapids, Mich:  
    Baker Books, 2009.  

 
( ) Edwards, Gene. Exquisite Agony: Healing for Christians  
    Who Have Been Hurt by Other Christians. Jacksonville,  
    Flo: SeedSower Publishing, 1994.  

 
( ) Kollar, Charles Allen. Solution-Focused Pastoral  
    Counseling: An Effective Short-Term Approach for Getting  
    People Back on Track. Grand Rapids, Mich:  
    Zondervan, 1997.   

 
( ) Worden, William J. Grief Counseling and Grief Therapy:  
    A Handbook for the Mental Health Practitioner. New  
    York, NY: Springer Publishing Company, 2009.  

 
 ( ) Other: ___________________________________ 
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 
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Area(s) for additional study or development:  
 

___________________________________________                      
 

___________________________________________ 
 

Lesson Completion Date: _______________________  
 

Trainer’s Signature:  ___________________________ 
            

Trainer’s Printed Name: ________________________ 
 
 
  

[ ] Develop a 5-year learning plan.  This should include a list of 
at least 24 books you would like to read over the next 5 years 
(other than the Bible or books on this ordination preparation 
list).  List Scripture verses you would like to memorize.  Also 
include any skill, language, or craft you would like to learn or 
improve upon in this period.  Discuss your plan with your 
mentor.  
 
Assessment:  

 
Takeaways from the Lesson: 
 
___________________________________________ 

 
___________________________________________ 

  
Area(s) for additional study or development:  

 
___________________________________________                      

 
___________________________________________ 
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Lesson Completion Date: _______________________  
 

Trainer’s Signature:  ___________________________ 
            

Trainer’s Printed Name: ________________________ 
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SHARPEN THE SAW 
 
 There came a point when Timothy and Titus had to 
continue without a clear plan, possibly without Paul.  Given 
everything they had learned and by the leading of the Holy 
Spirit, they would need to “sharpen the saw.”  A lifestyle of 
learning would help them become who they needed to be to 
fulfill their ministries.   
 Sharpening the saw is a term of our modern vernacular 
that might come from two ideas.  Both are relevant to the 
pastor.  The first case comes from the shop of a blacksmith.  
When he or she would forge a sword or ax or knife, it would 
start as melted metal poured into a mold.  Nothing about it was 
shiny and there was no blade.  Not only was it not sharp, it 
didn’t even have the makings of an edge.  The blacksmith 
would beat the metal into a shape.  It would be heated and re-
heated and heated again.  More beating.  More heat.  A plunge 
into chilly water.  Heat.  Pounding.  Heat.  Repeat.  It wasn’t a 
delicate process.  Then, at some point, the tool was ready for 
the blade.  A dull edge would meet a sharpening wheel.  Sparks 
might fly.  After a great deal of work there could be the 
makings of a blade, but it could cut nothing.  The process 
would continue and eventually the tool would be sharp enough 
to do what it was designed to do.  After use, the owner of the 
tool would bring it back to the blacksmith so it could meet the 
sharpening stone once more.   
 The new pastor is a lot like a new sword or hatchet—
untested with no edge.  After heat and banging and work and 
sparks an edge will form.  Each path to finding that edge is 
different.  Through a variety of studies and experiences 
compounded by time, an edge will eventually come.  But if a 
lifestyle of study, discipline, and spiritual formation is not 
adopted, ultimately the edge will fade and the tool will become 
less effective.  After more use without sharpening, the tool 
becomes useless.  Sadly, many pastors find themselves 
questioning what happened.  Don’t let this be you.   
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 The second way we might think of the phrase 
‘sharpening the saw’ comes from a lumberjack parable.  Two 
loggers were working in the forest together.  A friendly 
competition surfaced and both were racing to see who could 
fall the most trees.  The first started strong and fast.  He 
chopped tree after tree.  The pace was quick at the beginning, 
but things started slowing as the ax grew dull.  Rather than 
taking the time to sharpen the ax, he continued to work harder 
and harder.   
 The second logger set himself to a rhythm.  After every 
two felled trees, he would sit on the stump and sharpen his ax.  
At first it seemed he was falling behind.  While he was 
sharpening his ax, the other woodsman took down another tree 
and then another.  But when the second forester approached 
his third tree, he was rested, and the ax was as sharp as it was 
when he cut down the first tree.  The same was true when he 
approached his 53rd tree.  As the day grew long, he worked 
much smarter than his tired friend.  The pastor too should live 
and work in a rhythm.  Not only is it a work-rest rhythm, it 
should include learning new things, growing in maturity, and 
continuing to remain sharp as a pastor.   
 There’s no single way to sharpen a pastor or keep him 
sharp, but experienced pastors have found many methods.  The 
most obvious included in this book involve a rhythm of 
continued learning and discipline with Christ.  While this 
section of the book includes no checkboxes or assessments, 
this is still a critical section for the maturing pastor.  Look 
through the list for ideas to help you get sharp or remain sharp.  
Then develop your plan.  
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 Suggestions to Sharpen the Saw      
 
- Commit to copious and regular reading of Scripture. 

 
- Memorize many Scriptures and/or large sections of 

Scripture, entire chapters, or even entire books.  
 

- Commit to substantial amounts of prayer time.  
 

- Regularly sabbath and take spiritual retreats.  
 

- Continue to learn and practice the spiritual disciplines.  
 

- Learn and practice biblical Hebrew. 
 

- Learn and practice biblical Greek.  
 

- Regularly gather to fellowship and pray with other pastors.  
 

- Read biographies of faithful Christians.   
 

- Enroll in courses at Bible colleges or seminaries. (Audit if 
that’s a better way to go.)   
 

- Reread good books and textbooks at a pace that allow for 
more reflection and meditation.  
 

- Teach classes and lead Bible studies.  
 

- Go on mission trips near and far.  
 

- Join or start a book club centered around Christian books 
and discussion.  
 

- Read every volume and work of your favorite theologian, 
pastor, or missionary.   
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- Regularly listen to the sermons of other preachers.  
 

- Explore and sing older worship songs and hymns.  
 

- Explore and sing the newest worship songs.  
 

- Prepare sermons for only God and then preach them in a 
space by yourself.  
 

- Write poetry or hymns.  
 

- Journal and review past entries often.  
 

- Write to help others.  
 

- Read books on specific events in Church history.  
 

- Attend conferences that cover topics that interested you or 
are in areas of your life where you’d like to grow.  
 

- Deeply study a single book of the Bible for an extended 
period.  Repeat the process until you’ve covered every book 
in the Bible.  
 

- Read and study other creeds and confessions.  
 

- Read all the books in the bibliography of this book.   
 

- Read all the books in the bibliography of your favorite 
books.  
 

- Get involved in your denomination (if you are a part of a 
church within a denomination).  
 

- Commit heavy study to a single theological topic, seeking 
out as much information as you can find on the subject.   
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- Meet with and interview seasoned pastors.  Listen to their 
stories and ask for advice.   
 

- Study Christian faith traditions and theologies outside of 
your own.   
 

- Start training up perspective ministers, missionaries, and 
pastors.  (Consider using this book as a roadmap for your 
journey.)   
 

- Read the newest books on a ministry topic that interests 
you.   
 

- Read the oldest books you can find on a ministry topic that 
interests you.  
 

- Visit the physical sites and places of the Bible.  
 

- Visit the physical sites and places of Church history.  
 

- Teach the Bible to children.  
 

- Regularly find a high place to go and pray over your city.  
 

- Revisit your personal theological statement and consider 
parts that need more work or rewriting.   

 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 
 
 
 
 
 
 
 
 
 

PART IV 
 

SOME ARE SET APART 
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ORDINATION 
 
  Although the practices of commissioning, setting apart, 
laying on of hands, and anointing are found in both the Old 
and New Testaments, many pastors believe that the best 
understanding for Church operation today is located in the 
New Testament. While there is no instruction for the specific 
practice of ordination, many churches and denominations 
believe that commissioning, setting apart, or laying on of hands 
are biblical terms that may serve to publicly recognize God’s 
choice and calling upon a person for a specific ministry purpose 
varying in scope, qualification, duration, and authority.  
Likewise, today’s ordination practices serve to mirror these 
biblical actions.  

Many pastors believe as I do, that it is the Church’s 
responsibility to equip the saints for the work of a variety of 
ministry opportunities.  Some of these ordained ministers will 
serve as full-time, part-time, co-vocational, or bi-vocational 
pastors.  They may help or lead in other churches, church 
plants, or serve in a wide variety of different ministries and 
mission fields.  A robust ordination process furnishes an 
assessment of a candidate’s calling, character, and competency 
on his journey as a trained, equipped pastor.  Ordination can 
offer assurance and comfort to the new pastor when times get 
difficult.  For those seeking affirmation and assessment, an
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ordination process might be a healthy part of the training 
journey.   
 
While only a suggestion, an ordained pastor should:  

 
1.    Demonstrate a vibrant, genuine, daily, personal 
walk with Jesus Christ.  
 
2.    Demonstrate a genuine love for people because of 
an infectious love of God.  
 
3.    Demonstrate the presences and understanding of a 
clear, personal call to ministry.  
 
4.    Demonstrate elder-quality character as described in 
1 Timothy 3:1-7 and Titus 1:5-9.  
 
5.    Demonstrate a solid knowledge of the Bible, as 
well as correct exegetical and hermeneutical principles 
of biblical study.   
 
6.    Demonstrate a solid theological understanding of 
the Bible and a solid knowledge of orthodox Christian 
doctrine.   
 
7.    Demonstrate an awareness of the influential 
people, major events, and significant ideas throughout 
Church history. 
 
8.    Demonstrate the capability to instruct, correct, and 
rebuke as necessary, from proper biblical, theological, 
and historical understanding.  
 
9.    Demonstrate the ability to proclaim the gospel 
through one or more of the following: preaching, 
teaching, personal evangelism, writing, singing, or one-
on-one or group discipleship.  
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10.    Demonstrate the ability to administer the 
ordinances of the Church (the Lord’s Supper and 
baptism) as well as coordinate and perform the typical 
services required of the Body such as worship services, 
weddings, and funerals.   
 
11.    Demonstrate the ability to care pastorally for the 
spiritual and physical needs of individuals within the 
Church to include counseling, discipleship, prayer, and 
spiritual guidance. 
 
12.     Demonstrate a level of self-awareness, self-
management, and self-accountability as a person and a 
pastor.   
 
There are many ways to approach ordination.  This 

example is but one roadmap.  Please edit the process and make 
it your own.   

I believe the candidate for ordination should have a 
good relationship with the pastor(s) and staff of the church 
assessing him for ordination, as well as the congregation.  The 
candidate’s life and ministry should be such that they are and 
have been open to observation by the people of the church.  
  To determine if the candidate meets the previously 
listed 12 requirements for ordination, I prefer to use council or 
team of people.  I ask other pastors and laypeople to gather and 
assess the candidate for ordination.  While there is no fixed 
system, the councils I’ve used in the past consisted of about a 
dozen people.   Seven to 14 people might be a good rule of 
thumb.   

Some of the most encouraging and helpful ordination 
councils include pastors, elders, deacons, and lay people from 
the candidate’s church, as well as pastors from other area 
churches.  While some may disagree, I believe women should 
sit on the council too.  And it is probably best that no one 
should be related to the candidate.  In the ordination councils 
I’ve assembled, the candidate recommend individuals for his 
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council. If you allow your candidate to make recommendations, 
remember that the pastor should remain responsible for the 
ordination process and should have the final decision and 
responsibility to appoint council members.  Candidates made 
recommendations, but I treated them as that, 
recommendations.  

If possible, the council should examine much of the 
evidence that shows the candidate’s qualifications and character 
in advance of meeting with the candidate.  They should pray 
about it and the candidate in advance of the meeting.  Then the 
committee should interview and access the candidate for 
consideration for ordination in person.  I’ve heard stories 
where candidates met with the people of the ordination counsel 
individually, over coffee or a meal before the group gathering 
together.  At the discretion of the council, and with the 
approval of the candidate, the board may also want to interview 
others about the candidate.  After examining all the presented 
evidence and conducting the necessary interviews, the 
committee should determine if the candidate is called by God 
and fit for ordination.  The board should be unanimous to 
remove future doubt that may haunt pastor, but this is at the 
discretion of the team.  And finally, the committee should 
announce their finding to the candidate and pray over him.  To 
honor the call God has on the new pastor’s life, an ordination 
ceremony of some kind should occur in the following weeks.  

A roadmap (like the one provided by this book) with 
notes from mentors, show the completed educational process 
of the candidate.  So do college and seminary transcripts.  But 
transcripts and checklists alone are not enough.  The candidate 
for ordination could easily be asked to supply written material, 
such as his salvation story, call to ministry, philosophy of the 
pastorate, ministry resume, and a personal faith statement.  A 
sermon sample or two could be helpful. Recommendations 
from others might be a part of the process too.  But above all, 
the candidate should have been observed for a season.  Calling, 
character, and competence are best evaluated in the trenches 
over a healthy period.  
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Some denominations offer ordination rules, guidelines, 
or structure.  Others do not.  Some have even foregone the 
process of ordination all together.  I believe ordination is a 
valuable step for the candidate and will provide ministry 
confidence for years to come.  I have gone through the process 
and walked others through the process too.  It’s a good 
practice.  I also believe each mentor and disciple need to 
determine the path God is leading them.  Every disciple is 
different.  Every mentor is different.  So is every ministry and 
ministry context.  As has been the instruction throughout this 
book—make ordination what you need to make it.  What’s 
written here is just a suggestion to get you started.
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ASSESSMENT FORMS 
 

The Initial Christian Life 
(Obeying the Commands of Christ) 

 
Made a Profession of Faith?                  Yes / No     
(Repent and Believe / Mark 1:15) 
 
Been Baptized?                           Yes / No 
(Baptism / Matthew 28:19) 
 
                                                0 Is Non-Existent / 9 Is A Model for Others  
Prayer Life?      0   1   2   3   4   5   6   7   8   9 
(Pray / Matthew 6:9-13) 
                            
Engaged in Disciple-Making?               0   1   2   3   4   5   6   7   8   9 
(Make Disciples / Matthew 28:18-20) 
                            
Enduring in the Faith?    0   1   2   3   4   5   6   7   8   9 
(Persevere / Matthew 10:22) 
                            
Loving Jesus and Others?   0   1   2   3   4   5   6   7   8   9 
(Love / Matthew 22:37-39) 
                       
Sincerely Taking the Lord’s Supper?     0   1   2   3   4   5   6   7   8  9 
(Commune / Matthew 26:26-28) 
                             
Tithing and Giving?    0   1   2   3   4   5   6   7   8   9 
(Give / Matthew 6:1-4) 
                            
Worshiping with the Body?   0   1   2   3   4   5   6   7   8   9 
(Gather / Hebrews 10:24-25)            
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The Journey of Sanctification 
(Demonstrating Growth in 2 Peter 1:5-11 Areas) 
 
Faith?                              0 Is Non-Existent / 9 Is A Model for Others 
(Believing and acting on God’s Word) 
                             0   1   2   3   4   5   6   7   8   9 
Virtue?  
(Of good biblical character) 
                             0   1   2   3   4   5   6   7   8   9 
Knowledge?  
(Understand the Word and Christian practice) 
                             0   1   2   3   4   5   6   7   8   9 
Self-Control?  
(Dominion over emotions and temptations of the flesh) 
                             0   1   2   3   4   5   6   7   8   9 
Steadfastness?  
(Stable and preserving over the long haul) 
                             0   1   2   3   4   5   6   7   8   9 
Godliness?  
(Conformed into the likeness of Christ) 
                             0   1   2   3   4   5   6   7   8   9 
Brotherly Affection?  
(Loving the Body and neighbors) 
                             0   1   2   3   4   5   6   7   8   9 
Love?  
(Loving God)                            

0   1   2   3   4   5   6   7   8   9 
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BUILD A LIBRARY 
(BIBLIOGRAPHY)  

 
 A good library is an invaluable resource for any pastor, 
Bible teacher, missionary, or any other servant of the Lord.  In 
what follows is a bibliography of the works referenced in this 
book.  This listing includes books cited, even if they were not 
among the recommend resource list of any module.  This list 
does not include many commentaries, introductions, 
dictionaries, lexicons, concordances, and encyclopedias which 
should be the backbone of every pastor’s library.  However, 
these books will get you started on the other shelves.   
 

Build for yourself a good library and build a habit of 
life-long learning as you stay on the hunt for valuable resources 
that grow you as a disciple and servant of Christ.   
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