
First we will chant the ten names of the Buddha, so please follow after me, and 
everyone chant together.  

(At the point when the hair is usually shaved)

The Tokudo-shiki we are now doing is different from the Tokudo-shiki of someone who
is becoming a fully ordained nun or monk.  This is a lay Tokudo-shiki ordination, 
for someone who is in the world, and so you can keep your hair, and still do the 
ceremony. 

The meaning of shaving the head is to take the form of a bodhisattva.  Because a 
bodhisattva is neither man nor woman.  That is the form of people who are 
practicing Buddhism.  That form is the most noble form.  In order to honor that 
most noble form we shave our heads.  However, the Tokudo-shiki done for lay people 
does not include head shaving.  This means that without changing your outward 
appearance, just in the way you are now, as a person of the world, you will 
practice Buddhism.  This is the point of view of practicing as an ordinary, so 
called worldly person, with hair.  You are called an Uhatsu —L”¯, Having Hair, 
practitioner.  Just as you are, as a business person, or whatever, you practice 
Buddhism.  Therefore if you are a  practitioner who does not shave, who has hair, 
whether you are a man or a woman, you must, using your own power and will, practice
that much more strictly and seriously than an shamon, a monk who does shave.  
Practice that is more severe and strict than the practice of a shamon means 
practice that is that much more strictly  compassionate than a shamonÕs practice.  
You must manifest compassion even greater than a shamon monk or nun!  The ceremony 
that you just did was ceremony in which you vowed, "I will practice the practice of
compassion!"  
However, you cannot work naked.  That is why I now give you this Dharma robe, so 
that you may wear it, at least temporarily.  With the robe I also, as part of the 
ceremony, have given you a Dharma name.  Your Dharma name is Joko.

As I was speaking about previously, the historical Buddha taught his students that 
by taking the most honorable form, at once you are already manifesting your self as
the Dharma activity.  
The teaching of Buddhism says that this Great Cosmos is our home, and the same 
activity that forms the Great Cosmos also forms all of us who live in it.  That is 
the Dharma activity.  When you manifest the Dharma activity then already you are 
manifesting the most honorable form.  There is no form more wonderful than this.  
However if we do not know that the Dharma activity is the activity forming all of 
us, and forming this Great Cosmos that is our home, then we will come to violate 
the Dharma activity many, many times.  Even though you may not have been aware of 
all of your mistakes and all of your violations of the Dharma activity, you were, 
in fact, committing many mistakes and violations.  Therefore it is necessary to now
swear your belief in the fact that you will be forgiven for all of those mistakes 
and violations.  To be forgiven for your violations of the Dharma activity, 
according to Buddhism, is the same as to vow to, from now on, manifest, follow, the
Dharma activity.  The teaching of Buddhism says that probably you have violated the
Dharma activity many, many times in the past, and yet you will be forgiven for 
that.  In order to be forgiven you vow, you make a firm resolve and determination 
to follow the Dharma activity in the future.  The meaning of sange is not to say, 
"I will never do anything bad."  Before we do the sange (repentance) part of the 
ceremony it is important that you not misunderstand the word sange.  
Now we will do the sange part of the ceremony so put your hands in gassho and 
repeat after me.

The part of the ceremony we just did expresses your strong determination and 
resolve to follow the Dharma activity.  Because here, for the first time, you have 
made this firm resolve to follow the Dharma activity, now again we have another 
part of the ceremony in which you practice giving rise to the strong will to 



fulfill that resolve.  This strong will to manifest the Dharma activity is called 
bodaishin, bodhicitta.  There is not time to really explain all of the subtle 
meanings of this ceremony, but the next part of the ceremony is the chanting of the
Three Treasures, or the Three fundamental teachings.  The essence of these is the 
strong and willful determination to follow the Dharma activity without mistake. 
Please repeat after me in gassho.  

Now, after doing this chant concerning Buddha, Dharma, and sangha is the part in 
the ceremony that I should take some time and explain, in detail, what each of 
those words means, but unfortunately we do not have enough time for that.  But just
briefly, this world, this Great Cosmos we live: there is only One of them.  
However, that One and only Great Cosmos there is is comprised of two fundamental 
opposing activities, of plus and minus, the activity that forms man and the 
activity that forms woman.  When plus and minus become one, according to Shakyamuni
Buddha, the founder of Buddhism, then the world that is neither good nor bad, 
neither bright nor dark is manifest.  The one who put that principle into practice 
clearly was the human being named Siddhartha.  When you manifest that same wisdom 
then you also are a Buddha.  At that moment there is no Buddha other than you.  
That is the teaching of Buddhism.  
The way Buddhism teaches about God is to say that if you believe in the existence 
of God then God must have both the activities of plus and minus, both the activity 
that forms man and the activity that forms woman as its content.  
Even God is not a fixated thing.  In the same way as man and woman separate from 
each other, plus and minus will, undoubtedly separate from each other.  Although it
is a difficult teaching Buddhism teaches that when plus and minus separate that is 
when, for the first time, the worlds of past, present and future are manifest.  
Those three activities appear, and that is the human world.  That is the world of 
thinking.  
However, those worlds of past, present and future will again vanish.  And when 
past, present and future are completely gone, then again the truly pure, clear 
world, the world that is the Great Cosmos itself, the world in which thinking is 
absolutely not needed, is manifest.  
When the worlds of past, present and future are manifest right within the Dharma 
world, the self is the present moment.  That present moment self is what does the 
activity of thinking.  That is the teaching of dharma.  
Through actually practicing the dharma teaching peace will come.  There can be no 
peace other than putting dharma teaching into practice.  This is the conclusion of 
Buddhism.  
However, if you say, "My teaching is the best!  My teaching is the only way," that 
is what we call jado Ž×“¹, the heretical way, the evil way.
The teaching that we call sila, are the teachings founded upon the vow to follow 
the Dharma activity.  This teaching is based upon the idea that when we violate the
Dharma activity that is when the opposing worlds of suffering and goodness appear. 
Many scholars translate the Sanskrit word sila as "precept" but you should be able 
to see from this that is a mistaken translation.  Precepts, I suppose, are 
teachings which fundamentally say, "Do good, do not do bad."  Buddhism, however, 
teaches that in the original condition there is neither good nor evil.  The Dharma 
activity itself is neither good nor evil.  Therefore Buddhism offers forth this 
law, this rule that says it wrong to violate the Dharma activity.  
These sila are meant for everybody.  Anyone who undergoes any sort of Tokudo-shiki 
is asked to keep the sila.  
It isnÕt an easy thing.  Various scholars interpret the sila in different ways, and
this just makes it even more difficult.  However, in Tathagata Zen, we can, at 
least temporarily, teach about the sila very simply.  It is just said that To 
follow the Dharma activity is to keep the sila.  
For people beginning their study of Buddhism we break this down into five 
teachings, five sila.  Do these five Dharma activities.   Altogether they mean 
simply to follow the Dharma activity.  
I will now recite these five sila, and everyone, please, give rise to the strong 



will that vows to follow these sila.
Gassho:

Five sila are given and received.

Buddhism says that, quite simply, if you keep the five sila then you will be 
manifesting the Dharma activity.  Through manifesting the five sila, through 
keeping the five sila with a strong will, you will, inevitably come to manifest the
Dharma activity.  
However, the more progress you make the more difficult it becomes to manifest the 
"I am" self.  The more you grow and develop the more difficult it becomes to keep 
the five sila.  The reason for this is that when you fixate your "I am" self then 
you will think that the things that appeal to you are good, and the things that do 
not appeal to you are bad.  Therefore, because of this difficulty, the Buddha went 
on, and offered three more Dharma laws to help us.  These are three more Dharma 
sila he gave to us all.  
So I would like to give these three more Dharma laws to everyone, and have you vow 
to keep them.  These three are the way of Mahayana Buddhism.  

Three Mahayana sila are given and received.

In order to keep these three sila, here, you must manifest a great will.  

The Jo in your name Joko means samadhi.  It means the complete and perfect 
manifestation of the Dharma activity.  That is the dharmakaya.  The Ko part of your
name means the sphere of brightness and light.  (’èŒõ H j� �
This the part of the ceremony where I am supposed to speak, again, about the Dharma
activity, but we donÕt have enough time for that.  
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The End


