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 “At the evening gathering the Master addressed the assembly saying, “Sometimes I take away man but do 

not take away surroundings.  Sometimes I take away the surrounding and do not take away man.  Sometimes I 

take away both man and the surroundings.  Sometimes I take away neither man nor the  surroundings.  Then a 

monk asked, “What about ‘to take away man and not take away the surroundings?”  The Master said, “The spring 

sun comes forth covering the earth with brocade.  A child’s hair hangs down white as silken strands.”  A monk 

asked, “What about ‘to take away the surrounding and not take away man?”  The Master said, “Mandates of the 

sovereign are spread throughout the world.  The general has laid the dust of battle beyond the frontiers.”  Again 

the monk asked, “What about ‘to take away both man and surroundings?”  The Master said, “No news from Ping 

and Fen.  Isolated away from everywhere.”  The monk asked, “What about, ‘to take away neither man nor 

surroundings?”  The Master said, “The sovereign ascends his throne in the jeweled palace.  Aged rustics are 

singing.” 

 

 

 Finally we have reached the middle day of this dai-sesshin which is in part to commemorate the birthday of 

the historical Buddha Shakyamuni.   And as I said on the very first day, the reason why I chose this particular part of 

the Rinzai Roku to give teisho on, this particular koan, was because I thought this would be the best thing to speak 

about in order to explain the fundamental tenets of Rinzai Zen.  For most people, I think, upon reading this koan you 

will have no idea what is being spoken about, but if you seriously do zazen for ten or fifteen years then it will become 

clear to you that this koan is describing the fundamental tenets of Buddhism.  The disciples of Rinzai later called this 

koan the four measures of Rinzai.  And I have been speaking in some detail about these four measures.   

 Yesterday I promised you that finally today I would get to the part of the story which explains why it is that 

this self which says “I am” is born into a world where previously there were no “I am” selves.  If you 

unquestioningly, uncritically simply acknowledge the existence of your “I am” self then no matter how many years 

you study Zen you will never really get it.   

 I always tell you that without manifesting the wisdom clearly for yourself of the world before you were born, 

the world before the “I am” self is born, without knowing clearly for yourself, just as Buddhism has always taught, 

that the world before you were born is a world of emptiness, in other words a world of an activity that has no will, 

then there is no possible way that you can understand Zen.   

 As I have been telling you over and over and over again Buddhism has always stood up straight upon the 

perspective that the world before you were born is a world of an activity.  And that activity is comprised of the 

completely will-less activity of two fundamental mutually opposing activities called tatha-gata and tatha-agata, or 

thus-going and thus-coming.  Tatha-gata and tatha-agata are opposing activities, and so when you study Tathagata 

Zen we call these two fundamental activities by many different names such as expanding and contracting, or the 



 

 

activity of existing and non-existence, or the positive and the negative, or yin and yang, or plus and minus.  Although 

I have spoken about this many times before now I would like to speak again about exactly what activity these two 

activities do in order to give birth to the self. 

 I have also told you that another way Tathagata Zen understands these two activities of tatha-gata and 

tatha-agata which are opposing each other is to say that the tatha-gata is the male activity and the tatha-agata is the 

female activity.  And when these two activities completely become one that is the perfect person.  In the text 

where it says in your translation “man” that is how Rinzai describes the complete person, the complete human 

being.  What I am asking you to be able to understand is that this perfect person, also called sometimes by Rinzai 

simply the complete self, is neither lopsided towards man nor woman.  If you want to fixate yourself as a man or a 

woman, and then go and listen to a talk which will entertain you as a man or a woman, or help you be a man or a 

woman; there is no need for you to come here and listen to Tathagata Zen’s teaching.   

 There are many different branches of Buddhism, and some of them are lopsided towards the male, and 

some of them are lopsided towards the female.  So if you want to be a man or a woman, then you should go find the 

appropriate branch of Buddhism and depend upon that teaching, and not come here.  If you enter a place of 

practice of Tathagata Zen, and you think, “Wow, they really negate the standpoints of man and woman here.  I 

don’t think it feels very good.”  Well, then just don’t come.  The reason for that is because the practice of 

Tathagata Zen is to teach you to manifest the wisdom of the manifestation of the complete person. 

 When we say that when plus and minus become one that is the perfect condition, that is the perfect self, the 

complete self, what we mean is that manifestation of the perfect self isn’t lopsided or leaning towards man or 

woman.  Man and woman have become completely one.  And in Buddhism we say that self which is manifest not 

lopsided in any direction can also be called the perfect God, the perfect Buddha, the Cosmic Buddha, or the 

dharmakaya.  

 So who is it who manifests the perfect self?  Of course it is the imperfect self who manifests the perfect 

self.  The perfect self has no need to manifest the perfect self.  It is the imperfect self who does the practice of 

making all plus and minus content, of unifying plus and minus, who manifests the perfect self.  And that practice of 

unifying plus and minus is what is called the practice of the bodhisattva, the bodhisattva Way.  In other words the 

bodhisattva’s practice is to manifest the complete bodhisattva.  Beginning in the perspective of the imperfect 

human being we practice the bodhisattva Way, and do the practice of unifying plus and minus.  And when we do the 

complete practice of the bodhisattva Way then the Cosmic Buddha is manifest, the dharmakaya is manifest.  There 

is no manifestation of Buddha, or the perfect God apart from the practice of the bodhisattva.  Buddhism says all of 

you are doing the bodhisattva’s practice. 

 The way of being of the bodhisattva human being is, as I just said, the practice of making all of the male 

activity and all of the female activity your content, and through that manifesting the perfect human.  And that 

bodhisattva will come to manifest the complete human being which is called the Cosmic Buddha, or the perfect self, 

or the complete bodhisattva.  What I am saying is that all of you are existent beings who are doing the practice of 

the bodhisattvas.  You are bodhisattvas practicing bodhisattvahood.   

 But the moment you attach to your position of being a human being then you no longer are a bodhisattva 

practicing bodhisattvahood.  And I am going to jump forward a little bit in the talk, but, people who are really 

practicing the bodhisattva Way don’t fight with each other.  There is no need for fighting.  But you have to 

manifest the wisdom that really knows why that is. 

 The teaching of Tathagata Zen is the teaching that very directly and clearly teaches why the self is born.  

This is what I talk about over and over again at Mount Baldy, so the people who live there have had it drummed into 

their ears enough so that hopefully they have understood it by now.  If you climb up to the top of Mount Baldy and 

look back on the people of the world you will know clearly for yourself that the people of the world are attached to 



 

 

their position of being human beings, and are not practicing the bodhisattva way.  That is the reason I chose that 

mountain to go and practice Zen on.  But really there is no need to make a dojo up on that cold mountain.  But try 

coming up to the top of the mountain for yourself and look out on the world, and you will see clearly that everybody 

seems to be attached to being either a man or a woman, or everyone simply self centeredly, arbitrarily decides for 

themselves, “I am a poor person,” or “I’m a rich person,” and from those fixated perspectives they blabber and 

jabber on endlessly.  

 But as I always say, every self when it is first born is not a perfect self.  It is only through practicing, and 

repeating practice, and layering practice upon practice that finally the wisdom is manifest for you that you are 

practicing the bodhisattva way.  And then finally you will manifest the wisdom which clearly knows  that the 

bodhisattva is a thing that inevitably manifests Buddha.  And we call the perfect Buddha dharmakaya.   

 But then we ask you, “Is it possible, having manifested the dharmakaya, the perfect Buddha, to stop there?”  

The position of Tathagata Zen is to say that when the imperfect, incomplete bodhisattva is doing the practice of 

becoming the perfect bodhisattva, it is the case that the male activity, the plus activity is taking the initiative in the 

process, being accompanied and helped by the minus activity.  But if you think, “I don’t need women.  The man’s 

world is more than enough for me.  I don’t need the world of women,” then there is no way that you can act and 

be helped by the woman’s world.  The complete self, the complete bodhisattva, the complete God, the complete 

Buddha, according to Buddhism has all of both plus and minus as its content.  And so if you think, “I am a man, and I 

am now doing the work of man, and I do not need women at all,” then Buddhism says that there is no possible way 

that the complete Buddha, the complete God, the complete self will be manifest for you.  And so when the plus 

activity takes the lead, when the living activity takes the lead, without fail the living activity, the male activity is helped 

by the female, minus activity, and through that the perfect self is manifest. 

 So just as I asked you previously, now you have manifest this perfect condition, this complete place, but is it 

possible to fixate that place and simply remain there eternally?  The plus activity has completely done the activity of 

living, and when that occurs then he doesn’t need to do living anymore, and he can rest.  This is what I always talk 

about, but when it is your turn to give dharma talks you also have to be able to talk about this without mistake, so 

please listen up!  So can the plus, the man, really rest?  The moment he thinks he has finally come to rest, the 

moment the plus activity rests just for a split instant then immediately the minus activity wakes up and begins to take 

the initiative in this activity that we call the Dharma activity, the activity which is comprised of both plus and minus.  

So the plus activity actually cannot sleep at all, because the moment he has rested he must then wake up again and 

help the minus, female activity.   

 If we say the plus activity is the living activity then the minus activity is the dying activity.  Inevitably after 

the perfect self is manifest the activity of death will occur.  Zen practice is to manifest the wisdom that knows that 

without fail the self is something that must do dying.  Everybody hates death.  But the true way of being of the self 

includes doing the dying activity.  The female, minus, dying activity will inevitably take the initiative, and be 

accompanied and helped by the plus activity, until finally, and without fail, the condition of no longer needing to do 

dying is reached. 

 There are many, many koans about meeting the death activity, and doing the death activity over and over 

again until the condition of no longer needing to do dying is manifest.  And only through passing many, many of 

these kind of koans will finally the wisdom arise in you that sees, “Yes, that’s it.  The self which doesn’t need to die 

anymore is manifest.”  There are many koans also about doing the living activity until living doesn’t need to be 

done anymore, but together with studying those koans it is also necessary to study the koans concerning the 

condition of no longer needing to do dying. 

 If you think that Zen practice is just dancing or running, then there is no way that you can really get into the 

heart of what Zen practice is.  Of course there is no Zen apart from dancing.  There is no Zen apart from the activity 



 

 

of running, either.  There is no Zen apart from doing the work of a carpenter.  And there is no Zen separate from 

catching fish as a fisher-person.  There are so many different koans, and when you are doing the work of a carpenter 

then you become carpenter Buddha.  There are many koans, for instance, about running.  When you do the activity 

of running then inevitably you become the running Buddha, the running God.  When we use the words Buddha or 

God in Zen what we mean is the disciple of the Dharma, but all of these koans about running, or swimming,  or 

crying, or laughing, or seeing a flower, all of these koans are not separate from the manifestation of God or Buddha.  

But you get all tied up by some sort of intellectual perspective then you get completely fixated and frozen and you 

think, “Well, there’s no real point in running, so I’m not going to do that.  And laughing is dumb so I won’t do that 

either.”   

 But, anyway, the self which doesn’t need to do dying anymore will be manifest.  But is it possible to fixate 

that self and remain in the world of not needing to do dying anymore? Of course it is not possible.   

 I would like to remind you that both the condition of no longer needing to do living, and the condition of no 

longer needing to do dying are what we call the state of samadhi.  And we can also call the state of samadhi the 

manifestation of the true self, or the manifestation of the activity of true love.  When most people hear, “True 

love” they immediately think about physical love, but of course that is not what I mean.  When plus and minus, the 

two opposing activities, completely become one and manifest the state in which there is no need to think, that is 

samadhi.  So first of all the one thing I want you to learn from this talk is that the manifestation of true love is the 

manifestation of samadhi.  And of course that is the manifestation of the dharmakaya.  And if there is something 

that we want to call God then that would also be the manifestation of true God. 

 But I just asked you, Are these selves of not needing to living anymore, and not needing to do dying 

anymore; is it possible to fixate those selves?  And of course it is not.  The condition of samadhi undoubtedly will 

burst open, and the imperfect, incomplete self again will be manifest.   

 In other words the living activity will manifest living until living doesn’t need to be done anymore, the self 

who doesn’t need to live anymore is manifest, that state of samadhi is manifest, but just as inevitably that state of 

samadhi will burst open, and the imperfect self will be manifest, and that imperfect self is the self that dies, it is the 

dying self.  This is the teaching which is being explained within Rinzai’s Four Measures. 

 And then, as I have been telling you, that self which must die, the dying self, will also inevitably manifest the 

activity of dying until dying doesn’t need to be done anymore, manifest that state of samadhi.  And that condition 

of no longer needing to do dying, that samadhi, is also, of course, the manifestation of the dharmakaya.  And if we 

need to talk for people who believe in God we can say that is true God.   

 True God is the manifestation of the dharmakaya, but there is the samadhi of not needing to do dying 

anymore, and also the samadhi of not needing to do living anymore.  There are two true Gods.  There are two 

positions of the dharmakaya.  There is the manifestation of the dharmakaya at the condition of no longer needing to 

do living, and the manifestation of the dharmakaya at the condition of no longer needing to do dying.  These two 

manifestations of the dharmakaya are very clearly opposing each other.  And to make it easier to understand we can 

say that on the one hand we have the male dharmakaya manifestation, and on the other hand we have the female 

manifestation of the dharmakaya.   

 Everybody says that there is just one dharmakaya, and that is true.  But the reason why I have been talking 

in this way today is because I don’t think all of you have heard this side of the story very much, that there is a 

manifestation of the dharmakaya through the living activity taking the lead, and there is another manifestation of the 

dharmakaya through the dying activity taking the lead. 

 But it is easy to make a mistake here so I must warn you.  It is really not easy to understand.  You won’t 

even be able to understand a little bit unless you really open a hole in your ears when you listen.  If you have been 

doing zazen for ten or eight years, you are the ones who I really want to listen up. 



 

 

 When we take up the plus activity and the plus activity does the activity of living, inevitably the condition of 

not needing to do plus anymore is manifest.  But if you think that this condition of plus not needing to do plus 

anymore can remain eternally then you will be completely cutting off the relationship between plus and minus.  It 

will be like the man thinking he can do completely without the woman.  That is the mistake that I mentioned.  

Actually if it weren’t for the help of the woman the condition of not needing to do plus, of not needing to living 

anymore would never have been manifest in the first place. It is the plus activity who leads in the process of 

manifesting the condition of no longer needing to do living, but it is the minus activity who helps, who affirms that 

process of coming to manifest the condition of not needing to do living.  You have to listen carefully.   

 But then the minus activity takes her turn, and takes the place of the plus activity in taking the lead.  And 

then with the minus activity taking the lead the plus and minus activity do a functioning in which they unify and face, 

without separating, simply unify and face over and over.   And if you want to call this condition heaven, then you 

can call it heaven.  This is the world of paradise.  Paradise therefore you can see, is a state in which the minus 

activity is taking the lead, being accompanied by the plus activity.   

 If you look at the world in Hollywood, and you think, “It is like paradise there.  It is like heaven,” you have 

to understand that the reason it is like heaven or paradise is because the women are taking the lead being 

accompanied by the men.  If we see Hollywood as the heavenly world we can see the women manifesting 

themselves as angels being accompanied by the men.  Whether we call it paradise or heaven or Hollywood, when 

people draw paintings of this condition it is always the women who are the angels in heaven.   But this is the home 

of bodhisattvas, this is the home of angels.  Those living in this world I am describing have transcended the material 

world, have transcended the human world.   

 Humans beings are really smart and clever, and they say clever things like, “We human beings must live a 

spiritual life.”  You have been saying that, but you have been saying it without knowing what a spiritual life is.  To 

manifest a spiritual life means to manifest heaven.  But finally when you come to manifest the spiritual world for the 

first time you’ll realize, “Hey, there are no bathrooms here, and no restaurants either.”  That world of heaven, that 

spiritual world, that state of samadhi, of course inevitably will burst open, and then the world that does have 

restaurants, that does have bathrooms, in other words the imperfect human world again is manifest.   Everybody 

says they want salvation, they want to be saved, but when you finally catch salvation you notice there are no 

restaurants or bathrooms there.  It seems as if all human beings go to church, go to temple, and then moan, “I want 

to be saved!”   

 There goes the bell again.  I thought I had only been giving teisho for five or six minutes, but the time is up 

again. 

 So that world of not needing to do living anymore we called heaven, but, in contradistinction to that, what 

about the samadhi of not needing to do dying anymore?  That’s hell.  In the world of not needing to do living 

anymore, it was the female angels who were maintaining the existence of that world, taking care of that world.  But 

what about in the world of not needing to do dying anymore?  Although it was the minus, dying activity which was 

taking the lead in manifesting, in coming to manifest, the world of not needing to do dying anymore it is the male, 

living activity that maintains the existence of that world.  I think that everybody thinks that heaven is the fun world 

and hell is the world of suffering.  But that’s not it, according to Tathagata Zen.  In Tathagata Zen we just say that 

it’s the women who are taking the lead in the activity of heaven and it’s the men who are taking the lead in the 

activity of hell.   

 Although time has come to stop, I can’t stop here, so I’ll keep going just a little bit.   

 The living activity is the expanding activity, the activity of existence.  The expanding activity is the male 

activity.  But when the condition of not needing to do expanding anymore is manifest, then the female activity takes 

the lead and is the ruler of that condition, the queen of that condition.  The one taking care of heaven isn’t a king, 



 

 

it’s a female, it’s a queen.  And although it is the minus activity who was taking the lead in the process to come to 

the condition of not needing to do dying anymore, it is the plus, male activity who is maintaining or governing the 

condition of not needing to do dying anymore, which we call hell.   

 The world of hell is the world in which the expanding activity is made to do the activity of contracting.  So 

this guy, in hell, has been squeezed, contracted down, although his nature is to expand, he has been contracted and 

he’s like a volcano, he’s ready to explode, he wants to get to the activity of expanding, he’s ready to expand there 

in hell, there in the smallest world.  This activity of expanding gets in a lot of trouble, it’s a big hassle, actually; it’s 

just waiting there for the season to come when it can explode.  Now, as Rinzai’s talking about, he’s talking about 

the activity of time and the activity of time will reach the season of explosion.   

 In Tathagata Zen we’re told that the historical Buddha first taught about this activity as the Tathagata 

activity, which, when analyzed, is comprised of tatha-gata and tatha-agata, but later he called this same activity the 

dharma activity.  And what Rinzai asserts is that if you very carefully look at the activities of plus and minus, then 

you will see clearly that the world of death and the world of life are manifest.  What Rinzai is saying is that 

sometimes the activity of time does the activity of expanding, and sometimes the activity of time does the activity of 

contracting.  Sometimes the dharma activity does expanding, but sometimes it does the opposite activity of 

contracting.  And of course the expanding activity is also called the living activity, but when the condition of not 

needing to do expanding or living anymore is reached, that’s what we call the manifestation of the ultimately large.   

 But the condition of not needing to do dying anymore is the condition that has been manifest through taking 

the ultimately large world and contracting it down, and so that’s what we call the manifestation of the ultimately 

small dharma. 

 So when you look at things in terms of results, you can see that there are two results and there are also two 

causes.  And this is when you can finally see what Rinzai’s getting at in his four measures or four classifications.  

 But who is it who thinks about stuff like the four measures?  Of course it’s the imperfect self that thinks 

about these kinds of things.  When the imperfect self manifests the perfect self then there’s no need for any 

thinking.  So it’s imperative to some way or another find a way to investigate how the imperfect self is born from 

the activities of tatha-gata and tatha-agata.   

 And of course that’s what I was planning to talk about today but again I did not get to it.  But that’s 

natural, I mean it’s such a difficult thing to talk about, it’s really hard to make any progress in this story.  So again I 

have to leave off, saying tomorrow I’ll talk about it.      

 

 終 

the end 

 


