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Executive Summary

Following the important precedent established in 2011, Halton Region con-
vened its second Citizens’ Reference Panel in January 2015 to review and 
propose refinements to its draft Strategic Action Plan 2015-2018.  Thirty-
six randomly selected residents met on three occasions, including a pub-
lic roundtable meeting that included more than 100 local residents. Their 
efforts are recorded in their own words in the report that follows.

A Reference Panel is citizen-centred process, which refers a question 
or issue to a group of impartial citizens who are invited to deliberate on 
behalf of a wider community. Their advice and guidance is intended to 
support elected officials in their work by providing detailed information 
regarding the interests and concerns of local residents. In this case, the 
Reference Panel was asked to review the Region’s draft Strategic Action 
Plan, which contains more than 150 proposed actions.  The Reference 
Panel worked quickly to determine their values, identify shared priorities 
and carefully review and propose revisions to the Region’s plan.

FINDINGS

Broadly speaking, the members of the Panel were pleased with the 
Region’s draft Strategic Action Plan as well as the staff process which led 
to its development. They also welcomed the opportunity to participate on 
the Panel and to ensure that the Plan is informed by a strong public voice. 
In a strong majority of instances panelists were sympathetic to the priori-
ties and the recommendations identified in the draft plan. While Reference 
Panels can sometimes find themselves out of step with the directions and 
priorities of elected officials and their administrations, in this case there 
appeared to be strong alignment between the proposed plan and the sensi-
bilities of Halton residents. This clear alignment was felt not only with the 
Panel priorities, but also to an only somewhat lesser extent during the pub-
lic roundtable meeting which was open to all Halton residents.

Among the new directions proposed by the Panel to supplement the 
draft plan were recommendations to:

•	 Strengthen the region’s brand identity as a place attractive to global 
business and entrepreneurs;

•	 Put stronger emphasis on creating solid employment opportunities;
•	 Adopt a newfound commitment to ‘complete’ communities and 

streets that provide more civic amenities and will reduce car-depen-
dency;

•	 Work for better coordination between local transit systems; 

•	 Increase advocacy efforts with the provincial and  
federal governments;
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•	 Review the accountability relationship between Council and the 
Halton Police Services Board;

•	 Expand child care placements; and
•	 Significantly expand green energy and conservation initiatives 

throughout the region.
In many instances, the Panel also proposed revisions to draft actions 

that would modify their intent. These revisions are documented through-
out this report.

Each member of the Reference Panel was also invited to draft a per-
sonalized minority report stating any objections to the process or to the 
group’s recommendations. This invitation was declined by all panelists, 
further underscoring their shared agreement and confidence in the recom-
mendations they put forward.

A careful reader will note that the Panel’s report may occasionally exag-
gerate the Region’s responsibilities and mandate. There may be other 
errors of fact or understanding. Nevertheless, the Panel’s report represents 
a considerable achievement for a group of residents with no prior experi-
ence working together, or in such detail concerning the Region’s activities.

I hope you will agree that the members of Halton’s Citizens’ Reference 
Panel have completed their task admirably by generously contributing a 
vital public perspective.

Peter MacLeod
Moderator, Citizens’ Reference Panel 
on the Halton Region Strategic Action Plan
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Understanding the Reference 
Panel Process

The Citizen’s Reference Panel on the Halton Region Strategic Action Plan 
is a group of 36 impartial, randomly selected residents from: Burlington, 
Halton Hills, Milton, and Oakville. Over the course of two full-day Satur-
day sessions and one Wednesday evening during January 2015, the Panel 
met to review the draft Strategic Action Plan 2015-2018 developed by the 
Region and draft a series of recommendations to guide council in its delib-
erations concerning its priorities for the new term of Regional Council. 

This is the second panel of its kind in Halton Region — the first pan-
el took place in 2011. The recommendations put forth by the 2011 Panel 
became known as the Citizens’ Priorities and helped guide Council’s deci-
sions and ensure that its actions fit with the interests and priorities of  
Halton’s residents.

SeleCtIoN PRoCeSS: tHe CIvIC lotteRy 

The 36 members of the Halton Region Citizens’ Reference Panel were 
selected by civic lottery. Ten thousand invitations were sent to ran-
domly selected residences throughout Halton Region in November 
2014. The invitations were transferable to anyone aged 18 or over liv-
ing in each of the selected residences.

The letter invited recipients to volunteer for 20 hours over three ses-
sions reviewing and advising the Region on its draft Strategic Action 
Plan 2015-2018. More than 530 people responded to the invitation, 
either volunteering to be part of the Panel or sending their regrets 
but requesting to be kept informed about the process. Employees and 
members of Regional and Municipal committees in Halton Region, 
Burlington, Halton Hills, Milton and Oakville, were ineligible to 
apply. From the pool of eligible volunteers, 36 panelists were random-
ly selected in a blind draw that balanced three criteria: the selection 
guaranteed gender parity, matched the age profile of Halton Region, 
and ensured geographic representation from across the Region’s local 
municipalities. 

The candidates’ ethnicity, income, educational attainment and other 
attributes were not considered by the selection process. These attri-
butes consistently emerge proportionate to the general population 
during a civic lottery. In short, the Panel was composed in such a way 
as to deliver demographic diversity and to ensure that it was broadly 
representative of the region.
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CItIZeNS’ PANel DAy oNe:  
SAtURDAy, JANUARy 17tH, 2015

The Halton Region Citizens’ Reference panelists braved winter flurries 
as they met for the first time on a Saturday January 17th at the Halton 
Regional Office. The Region’s Chair, Gary Carr, welcomed the Panel and 
thanked them for generously contributing their time to be a part of this 
important exercise in local democracy. Chair Carr then provided a brief 
overview of the Reference Panel process and explained that the first Ref-
erence Panel had set a valuable precedent for involving residents in the 
Region’s strategic planning process.

The panel’s moderator, Peter MacLeod, then introduced his team 
which would work alongside the panelists throughout the process. Dur-
ing the Panel’s two Saturday sessions, participants would create, review, 
and refine recommendations to support the Region’s proposed Strategic 
Action Plan 2015-2018. The strategic action plan is an important document 
that outlines the goals and priorities for Regional Council during its cur-
rent term. panelists were again thanked for their generosity and dedica-
tion, and reminded of the importance of their task: to learn and work on 
behalf of Halton’s 480,000 residents.

Next the panelists were invited to introduce themselves, and explain 
their motivations for participating on the Panel. They also spread out 
across the room to indicate approximately where they lived in relation-
ship to one another. This quickly illustrated how together they could truly 
speak for the range of residents who call the region home.

Some panelists explained that they had moved to the area recent-
ly and were interested in being involved in their new community. Oth-
ers said they had been in Halton for decades and were concerned about 
how quickly the region was changing. Predictably, many panelists work 
in Halton, while others commute to jobs as well as colleges and universi-
ties across the Golden Horseshoe. Notably, the panelists were unanimous 
in their desire to sustain the high standard of living and prosperity of the 
Halton Region.

“I’m a student at McMaster and have been in Oakville for only four 
months, so I’m interested in my new community”, explained one panel-
ist. Another panelist said that she had lived in Oakville for forty years, 
and pointed across the street to the daycare centre her now-grown chil-
dren had once attended. Another panelist, a realtor, said she’d been living 
in Halton for 50 years and has watched as farmland has been turned into 
subdivisions for the region’s fast-growing population. Several parents on 
the Panel said that they are counting on the Region to ensure that Halton 
remains a safe, affordable and friendly place to raise their families. 

To help inform their discussions, the panelists then heard presentations 
from the Region’s senior staff. These presentations provided an overview 
of the current state of the region, and the proposed priorities contained 
in the draft Strategic Action Plan. Jane MacCaskill, the Region’s Chief 
Administrative Officer spoke first, discussing the role and responsibilities 
of the Region and its relation to other levels of government. 
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Next each of the Region’s five commissioners took turns explaining 
the work of their departments. Ron Glenn, Director of Planning Servic-
es and Chief Planning Official, explained the implications of the prov-
ince’s Places to Grow Act which mandates significant population increases 
and heightened density throughout the Golden Horseshoe. Mark Scin-
occa, the Commissioner of Finance and Regional Treasurer, presented an 
overview of the Region’s budget and the respective tax burden of local 
households. Mark Meneray, the Commissioner of Legislative & Planning 
Service and Corporate Council, provided details concerning the Region’s 
long-term management and administration. Dr. Hamidah Meghani, Medi-
cal Officer of Health and Commissioner, urged the Panel to understand 
the importance of the social determinants of health including factors like 
income, housing, and good employment which each contribute to the 
health and well-being of residents. Sheldon Wolfson, Commissioner of 
Social and Community Services Department, explained the many social 
services provided by the Region. Lastly, Jim Harnum, Commissioner of 
Public Works, provided an overview of the Region’s extensive road, water 
and wastewater infrastructure that must be maintained and expanded to 
keep pace with growth.

A lively question and answer period followed the commissioner’s pre-
sentations. One panelist expressed concern about increasing congestion 
and the state of major roads in Halton. Another wanted more information 
about the Region’s efforts to encourage economic development. One pan-
elist asked about the Region’s ability to control rising costs for policing, 
while another asked about the absence of priorities related to the region’s 
farms and agriculture. 

Following lunch, the Panel continued their discussion of the commis-
sioner’s presentations. With a better understanding of the work done by 
the different levels of government, some panelists noted the limitations 
inherent in sharing responsibilities between jurisdictions. Other panelists 
expressed concern that the Region was ill-prepared to serve its aging pop-
ulation. Others wondered how Halton could attract more industry to cre-
ate more local, high-quality jobs and reduce the need to commute outside 
the region. 

The panel then broke off into small groups to discuss the values they 
would like to see guide the plan. When the panelists reported back to the 
entire group, a number of shared values emerged. These included: com-
munity safety; stewardship of natural resources; the greenbelt and escarp-
ment; the importance of mixed neighbourhoods; affordability, stable 
housing and diverse communities; more transportation options to reduce 
dependency on cars; and the need for recreation facilities and active living 
programming. 

Next, each group, with the help of a facilitator, discussed what fea-
tures of the region they felt were getting better, worse, or staying about 
the same. A few groups mentioned the lack of North-South transporta-
tion within the region, and felt that the work plan ought to address this in 
order to better connect the Region. Others discussed the plans for com-
munity service, appreciating the one-window for all services approach that 
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the draft plan had proposed, but felt that more integration with existing 
community organizations would be beneficial. Other panelists lament-
ed the lack of options for housing for the elderly, such as long-term care 
homes. “The province is expanding programs so seniors can continue liv-
ing at home,” one panelist remarked, “ but eventually, people are going to 
need to move.” There was frustration with the long waitlists and the sense 
that the only real alternatives are upscale options that are simply unafford-
able for too many people. Thoughts varied with regard to transportation 
schemes, some calling for greater investment in public transportation net-
works, while others were skeptical about the current public transit systems 
and would prefer to see more investment in roads. 

Panelists were then asked to reorganize themselves based on their inter-
est in the six priorities set out in the draft Strategic Action Plan. Ten 
panelists gathered around the “Planning Healthy and Complete Com-
munities” table and discussed the infrastructure and planning decisions 
which would be necessary to accommodate a growing population. The 
seven panelists gathered at the “Governing for the Future” table urged 
the region to be more ambitious in its efforts to create jobs. Similarly, the 
five panelists discussing “Growing the Regional Economy” suggested that 
the Region could do more to encourage businesses to consider Halton as 
a site for future expansion. Six panelists joined the “Connecting People 
and Services” table and spent much of their time discussing the range of 
services provided by the Region. Three panelists focused on “Protecting 
the Natural Environment” and discussed how the Region could further its 
role as a steward of Halton’s ecosystems. Lastly, three panelists joined the 
“Adapting to Climate Change” table where they discussed the importance 
of not only adapting to climate change but also taking action to reduce 
the Region’s carbon footprint.

By the end of the afternoon, each group of panelists had completed 
their assessment of the biggest issues facing the region as well as a pre-
liminary review of those strategic actions related to their preferred prior-
ity. The day concluded with a brief report from a representative from each 
table and a briefing from the moderator concerning their role during the 
upcoming public roundtable meeting.

PUBlIC RoUNDtABle MeetING:  
WeDNeSDAy, JANUARy 21St, 2015

On Wednesday evening the panelists returned to the Halton Regional 
Office, where they welcomed other local residents who quickly filled the 
Auditorium, ready to discuss the draft strategic action plan. Regional 
Chair Gary Carr began the evening by thanking the residents for their  
participation and recognizing the special work of the members of the 
Reference Panel. 

Next the evening’s moderator explained the Panel process before intro-
ducing the Halton Region’s CAO, Jane MacCaskill. MacCaskill explained 
the purpose of the Region’s Strategic Action Plan as well as some of the 
highlights from the draft document. 
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For the next two hours, panel members took turns leading conversa-
tions with local residents at roundtables focused on each of the six priori-
ties identified in the draft Strategic Action Plan. Extra ‘wildcard’ tables 
were set up to discuss issues and ideas that didn’t fit easily among the six 
draft priorities.

The discussions at the tables varied with some participants advocating 
for more assistance to help newcomers to get established. Others urged 
the Region to do more to increase the availability of affordable housing. 
Several people expressed concern that residential towers were ruining the 
character of local neighbourhoods. Another table heard from a local farm-
er who was frustrated with the consequences of the Region’s natural heri-
tage plan. 

Altogether it was a productive and engaging event which promoted a 
frank exchange of perspectives and concerns. Following the conclusion of 
the meeting, the moderator debriefed with the panelists. Many said that 
the issues raised by members of the public were similar to the issues they 
had discussed during their first meeting. Others wished they had had 
more time to prepare but felt better equipped to continue their own work.

Please see the appendix of this report for more details concerning the 
issues raised during Public Roundtable Meeting

CItIZeNS’ PANel DAy tWo:  
SAtURDAy, JANUARy 31St, 2015

On their second and final full day together, the panelists returned to the 
Halton Regional Office. The moderator provided a quick briefing on the 
process and summarized the Panel’s discussions and activities during the 
first day and the public roundtable meeting. He also invited the panelist 
to share highlights from their own discussions through the week with col-
leagues, friends and neighbours. Many of these discussions had concerned 
growing density and there were different perspectives on whether intensi-
fied development made sense. “Our supply of land is limited, but every-
where you go there are one-floor plazas and continuous sprawl,” said one 
panelist.

With the panelists seated at tables according to the topic they regarded 
as their top priority, they were given their first task of the day. Each of the 
draft Strategic Action Plan’s 153 actions had been printed on a separate 
piece of paper. With the assistance of the facilitators, each group began 
by sorting the recommendations into different piles indicating whether 
they thought the action required substantial revision, minor revision or no 
revision. Once the changes were made, the panelists used blank pieces of 
paper to draft new recommendations which they believed should be add-
ed to the Strategic Action Plan. With just two hours to complete their first 
round of revisions, the groups quickly got to work.

Following their lunch break, the panelists prepared to share their pro-
posed revisions with representatives from other tables. This process for 
sharing their work helped to ensure that all of the revisions and recom-
mended actions enjoyed the support of all members of the Panel. It was 
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also an opportunity to catch inadvertent duplication or overlap in their 
efforts. 

Next, the members of each priority group met again and completed a 
second round of revisions. With these revisions complete, each table took 
turns presenting any unresolved issues or contentious ideas with all mem-
bers of the Panel. 

For instance, a member from the Growing the Regional Economy table 
explained how they were trying to find a solution to their still incomplete 
recommendation to on how to support local agriculture. While they knew 
they wanted to help farmers continue to farm and reduce the challenges 
imposed by the Natural Heritage System, they felt that many of their ideas 
came up short. A member of the Protecting the Natural Environment 
table took up the challenge and recounted their tables discussion concern-
ing agriculture and suggested that the two groups collaborate. A member 
from the Planning Complete and Healthy Communities also joined the 
discussion. As the three groups collaborated, a series of recommendations 
took shape which they hoped would balance the needs of farmers with the 
needs of other residents and regional priorities.

The plenary discussion lasted more than an hour and led to a third and 
final round of revisions. The extensive mark-ups on their paper cards were 
clear evidence of their efforts. 

Before the day concluded each group was asked to write an introduc-
tion to their section of the report, and four panelists volunteered to write a 
brief introduction to the report itself. 

As 4 p.m. approached and with their recommendations complete, each 
panelist was invited to reflect on their experience and provide any final 
thoughts to Gary Carr and Jane MacCaskill who had rejoined the meet-
ing. 

Many spoke of how they enjoyed the Panel and appreciated Halton 
Region’s effort to hear from the public. Others explained how their per-
spective had changed as a result of their participation. “I came here with a 
few concerns of my own and an open-mind,” one panelist remarked, “but 
discovered so many more issues, some more important to me than the 
ones I came here with in the beginning”. Another panelist explained that 
he “joined the Panel because I felt a responsibility to upon receiving the 
invitation, but now, I’m excited for the future and glad that my kids will 
grow up here”. Other panelists urged the Region to keep in touch and pro-
vide annual updates on their progress towards the goals listed in the Stra-
tegic Action Plan.

Regional Chair Gary Carr concluded the process by thanking the Pan-
el for the efforts and expressing Council’s gratitude for their work. Jane 
MacCaskill also thanked the panelists for their diligence and was pleased 
to present each participant with a Certificate of Public Service as well as a 
small keepsake in recognition of their contribution. 
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Report of the Citizens’ Reference 
Panel on the Halton Region 
Strategic Action Plan 2015-2018

We are a group of 36 Halton residents of different ages, genders, 
backgrounds, interests, and opinions. We share an interest and 
passion in making our community a better place to live, work 
and play. We are not experts in strategic planning, nor are we 
advocates for a specific issue. As members of the Citizen’s 
Reference Panel we are striving to represent the interests of the 
whole community.

The draft Strategic Action Plan for 2015-2018 was written by Halton 
Region staff. It provides us with a solid foundation from which to provide 
our input. We think the Panel process, including the advice of Regional 
staff, the public roundtable, and feedback from the community, has given 
us a greater understanding of the challenges and opportunities facing 
Halton Region.  We did our best to make the strategic action plan objec-
tives clearer, attainable and more representative of our shared concerns 
and priorities. 

The panel thanks the Region for seeking public input via the Citi-
zen’s panel and Roundtable. In the spirit of promoting a culture of public 
accountability and transparency, the Panel recommends an annual review 
of outcomes and measurements of the strategic plan. Many panelists sug-
gested that the The Citizens’ Panel serve on an annual basis to review 
progress and provide input to the Region.

Key vAlUeS AND oBJeCtIveS INFoRMeD oUR  
INPUt, NotABly:

 • Sustainability: a strong desire to factor stewardship and social 
responsibility into our plans for economic, demographic and 
urban growth;

 • Inclusion: ensuring our communities are planned and built for every-
one following principles of accessibility, equity, affordability and 
diversity;

 • Administrative Efficiency and Responsibility: taking an approach to 
growth and governance that makes best use of our resources, is fiscally 
responsible and open to citizen oversight;

 • Quality of Life: an emphasis on creating livable, healthy, connected 
and affordable communities.
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Similarly, our discussions about Halton’s future focused on key questions 
and concerns including:
 • Accommodating Growth: how will we manage the growth in popula-

tion, change in demographics, intensification of development, roads 
and major infrastructure projects?

 • Transportation: how can we reduce our dependence on cars while 
building public transit and making it easier to cycle and walk?

 • Employment: how can we attract and retain new business, quality 
employment opportunities and regional investment?

GRoWING tHe ReGIoNAl eCoNoMy

The purpose of this set of priorities, Growing the Regional Economy, is to 
create a region that is vibrant and prosperous for all its residents. In building 
our economy, there are two critical elements: attracting industry and fostering 
Halton-based initiatives.

To strengthen both elements, we believe Halton would benefit from develop-
ing a regional branding strategy. A recognizable regional identity can be used 
to support new businesses and entrepreneurs, therefore making the Region 
more inviting to investment and economic activity. Special effort should be 
made to foster the success of homegrown Halton businesses, tourism, and 
arts and culture. 

This four-year plan should focus on the building blocks of planning, infrastruc-
ture, reviewing/improving policies, and bylaws to create jobs and a high quality 
of life by promoting a prosperous live-work, economically strong region.

New Strategic Objectives and Actions
1. Develop policies that ensure creation and retention of affordable 

commercial space for small businesses in high-density areas with ade-
quate parking.

2. Region to work with Local Municipalities to modify local by-laws so 
that people and businesses can operate from home, in turn reducing 
congestion and pollution due to commuting.

3. Branding — we recommend that the Region develops a commer-
cial brand identity to attract entrepreneurship, businesses, and 
employment.

4. Jobs — Attract businesses and industries with high employment pros-
pects to promote live/work communities.

Notes on Specific Strategic Actions:
5. Enhance Halton’s profile as destination for global businesses. 

Note: Align this with a regional brand identity.

6. Ensure employment lands are ready for investment by undertaking 
area service planning to expedite the development of employment 
lands. 
Revised: Ensure employment lands are ready for investment by undertak-
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ing area service planning to attract industries aligned with the Region’s 
brand identity.

7. Invest in delivery of infrastructure to ensure timely delivery of serviced 
employment lands. 
Revised: Invest in delivery of infrastructure to ensure timely completion of ser-
viced employment lands.

8. Streamline development approval process for industrial/commercial 
development in partnership with Local Municipalities. 
Revised: Simplify development approval process for industrial/commercial 
development in designated areas in partnership with Local Municipalities. 

9. Improve the understanding of the development approval process 
through focused communications targeting business expansions and 
less experienced developers. 
Revised: Improve the understanding of the development approval process 
through focused communications targeting business expansions, less experi-
enced developers, and non-profit organizations.

10. Promote the tourism experience in Halton by highlighting agritour-
ism, sports tourism, the escarpment and the waterfront. 
Revised: Develop a tourism brand identity to promote the tourism experience 
in Halton by highlighting agritourism, sports tourism, the escarpment, the 
waterfront, and arts and culture.

Unchanged Strategic Actions:
11. Provide programs to support Halton business’ success in the  

global marketplace.

12. Enhance programs targeted at entrepreneurship and employment pro-
grams for youth and newcomers.

13. Transform the Halton Region Museum into a Heritage Resource Cen-
tre in collaboration with local heritage organizations to promote Hal-
ton’s heritage and enhance the visitor experience consistent with the 
recommendations of the Halton Region Museum Master Plan.

14. Review policies within the DC By-law to ensure they support the 
Region’s economic development objectives.

PlANNING HeAltHy, CoMPlete CoMMUNItIeS

Growth and intensification are coming to Halton Region. People want to live, work, 
shop and play here. To accomplish this we must prioritize and incentivize the 
building of complete and healthy communities - great places that are livable, walk-
able, diverse, affordable, connected and sustainable. Our goals must be set col-
lectively, in close consultation with citizens. They must be aspirational, achievable, 
clearly communicated, and highly creative. At the end of the day we will know if 
we’ve planned and built our communities well if Halton Region is a great place for 
children of 8 and seniors of 80 to live—and everyone else in between.
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New Strategic Objectives and Actions
15. Explore supporting local businesses by incenting developers to pri-

oritize and provide retail and commercial space designated for local 
entrepreneurs and service providers.

16. In order to reduce our reliance on cars, Halton Region should work 
with local municipal government to prioritize the planning and build-
ing of central public spaces and parks that promote social interaction 
and connection, ie. space for play, events, markets, biking, walking, 
north/south public transit options and recreation options.

17. Conserve and preserve existing farmland and enhance and support 
local food production and consumption by promoting agri-tourism 
and farmer entrepreneurship and exploring a “Buy Halton” initiative 
to encourage eating local food and supporting local farmers.

Notes on Specific Strategic Actions 
18. Implement the policies of the Regional Official Plan to manage 

growth and ensure healthy communities. 
Revised: Implement the policies of the Regional Official Plan to manage 
growth and ensure healthy and complete communities. 
 
Add: The Region will implement planning and design strategies that create 
inclusive & complete communities that are great places to live, play, work and 
shop.

19. Implement strategies to achieve intensification objectives 
Note on clear language/effective communication: Halton Region should make 
land use planning concepts more accessible by communicating clearly about 
development processes, changing demographics, transportation planning, 
intensification and the Growth Act.

20. Undertake the 5-year review of the Regional Official Plan, including 
Best Planning Estimates and infrastructure master plans. 
Suggestion: Add qualitative measurements so progress and action can be mea-
sured. 
 
Note: Explain how longer term planning, 10 and 25 year horizons, are being 
considered and planned for.

21. Deliver innovative, affordable rental and ownership housing solutions. 
Revised: Deliver innovative, affordable rental and low-income ownership 
housing solutions. 
 
Note: Support the building of more affordable housing options by allowing 
non-profit housing developers (like Habitat for Humanity) to defer develop-
ment charges until after occupancy.

22. Ensure the timing of development is coordinated with financing and 
delivery of infrastructure through Allocation Programs. 
Note: Developers must be responsible for securing funds for associated infra-
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structure. 

23. Advocate for federal and provincial infrastructure funding required to 
support growth, including housing, transportation, water and waste 
water. 
Add: ‘recreation and educational facilities’ to this list.

24. Advocate for delivery of provincial infrastructure to support growth 
including hospitals, schools, highways, transit and active transporta-
tion routes. 
Add: ‘recreation and cultural facilities’ to this list. 
 
Note: Why not advocate to federal government as well?

25. Improve coordination of capital works with the Local Municipalities 
to ensure construction related traffic disruptions are minimized and 
residents are well informed. 
Revised: Mandate coordination of capital works with the Local Municipali-
ties to ensure construction related traffic disruptions are minimized and resi-
dents are well informed. 
 
Add: Coordination of public utility work is also essential, i.e. hydro, water, 
and sewage, to avoid the possibility of having to go back and re-do the roads 
soon after another project has been completed. 
 
Note: Offer incentives and rewards for on-time or early completion, and pen-
alties and fines for delays and missed deadlines.

26. Deliver an integrated transportation network in the Region that sup-
ports walking, cycling, transit, passenger vehicles and goods move-
ment. 
Note: Ensure these objectives align with Halton’s Active Transportation Plan 
(see below).

27. Adopt an Active Transportation Plan for Halton 
Note: This plan should contain specific targets and objectives for the construc-
tion of trails and bike lanes. 
 
Note #2: There should be more emphasis on creating bike infrastructure that 
gets people to and from school, work and shops, and not just recreational 
trails. 

28. Work with Local Municipalities and Metrolinx to improve transit ser-
vice and ridership Region wide. 
Note: Do this by prioritizing north-south connections in future plans. 
 
Note #2: Identify areas with greater need for service increases.

29. Advocate for increased GO services across the Region. 
Note: Do this by incentivizing ridership and improving service by coordinat-
ing local bus services and connections. 
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Note #2: Identify areas with greater transit needs in the Region.

30. Enhance communications protocols during emergencies and critical 
incidents to ensure the public is kept informed and updated. 
Revised: Enhance communications protocols during and prior to emergencies 
and critical incidents to ensure the public is kept informed and updated. 
 
Note: Explore digital media strategies to get the word out wider and faster.

31. Establish and equip a public response centre in each local municipality 
Note: Explain to people when and how public response centres works, what 
services are available there for whom.

32. Advocate in partnership with other paramedic services to the province 
to improve the operations of the communications centre to improve 
paramedic response times. 
Note: Unclear what is being suggested here.  
 
Note #2: Suggested rewrite for clarity: Advocate in partnership with other 
paramedic services to the province in order to improve the operations of the 
communications centre to improve paramedic response times. 
 
Note #3: Do we need to improve or maintain paramedic response times? What 
are the response times? 
 
Note #4: Are there established baseline metrics/benchmarks for response times?

33. Expand response capacity of the 311 call centre and the on-call key ser-
vices response capabilities. 
Note : Merged into proposed action.

Unchanged Strategic Actions 
34. Work with local hospitals, LHINs, and province to reduce delays at the 

hospital emergency ward, which reduces availability of paramedics for 
community response.

35. Enhance Safety measures on Regional roads.

36. Review of Regional Arterial Road network in partnership with the 
local municipalities.

37. Participate in provincial highway planning processes to ensure  
Halton’s interests are protected.

38. Deliver capital projects identified in the Transportation Masterplan 
to ensure that Regional roads have sufficient capacity to support new 
development prior to the development occurring.

39. Review and provide input on provincial planning processes including 
the Green belt Plan, Places to Grow, and Niagara Escarpment Plan.
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CoNNeCtING PeoPle AND SeRvICeS

With an emphasis on health and social services, this priority area focused on 
access and integrated care to support the well-being of Halton residents.

Services provided by the Region must align with the changing demograph-
ics and growth in the Region. The Plan needs to be fluid to accommodate the 
changing dynamics.

There is a strong need to communicate and collaborate with partners (inter-
nal to the Region and external stakeholders) to support all residents, equitably, 
with a focus on vulnerable populations (whether it’s health, income or other).

The social service system should be designed to proactively address issues, 
rather than only reactive to “crises”- this is sustainability. 

New Strategic Objectives and Actions
40. Enhance 311 and Halton.ca to be more accessible, useable, intercon-

nected, and functional, with shorter wait times to accommodate high 
volume call periods. 
Note: This action consolidates the following individual Strategic Plan actions: 
1) Increase and improve the information and range of services available on 
Halton.ca and Halton social media channels; 2) Expand connections to other 
governments and partners including the non-profit organizations through 311 
and Halton.ca; 3) Promote 311 and Halton.ca to all residents; 4) Enhance 
the usability and functionality of Halton.ca with a focus on accessibility; and 
5) Expand response capacity of the 311 call centre and the on-call key services 
response capabilities. 
 

41. Advocate to Federal and Provincial governments for availability and 
improvement of health or other services provided by non-Regional 
providers.  
Note: Create an organized advocacy or lobby group.

42. Advocate to the Province to improve efficiency and effectiveness of the 
legal process to help people maneuver through the system. 

43. Create and plan programs that get seniors and youth collaborating 
and supporting each other to foster inclusion and social cohesion.

44. Assess the Region’s role in operating long term care facilities.

45. Provide background information, definitions, possibly a glossary, etc. 
in the Strategic Plan itself so the general public can understand it.

Notes on Specific Strategic Actions 
46. Increase the information and services available on Halton.ca and Hal-

ton social media channels. 
Note: Merged into proposed action.

47. Expand connections to other governments and partners through 311 
and Halton.ca. 
Note: Merged into proposed action.
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48. Promote 311 and Halton.ca to all residents. 
Note: Merged into proposed action.

49. Enhance the usability and functionality of Halton.ca with a focus on 
accessibility. 
Note: Merged into proposed action

50. Develop a “one-window” approach where residents can navigate the 
range of human services available using multiple channels (online, in-
person, by phone).  
Note: Unclear if this is 311 service, “human services” is ambiguous.

51. Implement coordinated case management for human services to 
ensure simplified access to multiple services. 
Revised: Implement coordinated case management for the Region’s human 
services to ensure simplified access to multiple services.

52. Improve coordination and synergies with partners to support integrat-
ed service delivery. 
Revised: Improve coordination and collaboration with community partners 
to support integrated service delivery.

53. Implement a coordinated approach to respond to high-risk individuals 
and families in partnership with Halton Regional Police Services and 
other partners (COMMANDE hubs). 
Note: Need to explain COMMANDE program in the strategy.

54. Improve food security by ensuring nutritious food is accessible for low-
income Halton residents in partnership with Halton’s non-profit orga-
nizations. 
Revised: Improve food security by ensuring nutritious food is accessible for all Hal-
ton residents in partnership with Halton’s non-profit organizations and farmers. 
 
Note: Need to simplify language, explain/define ‘food security’.

55. Increase the number of licenced child care spaces, including special 
needs spaces, and promote the benefit of licenced child care to Halton 
parents. 
Revised: Divide this action into two distinct actions. 
 
Note: Increase the number of licensed child care spaces, including special 
needs spaces, and monitor the quality of service delivery. 
 
Note #2: Promote the benefit of licensed child care to Halton parents.

56. Provide equitable access to services for all residents including  
newcomers and seniors. 
Revised: Provide equitable access to services for all residents. 
 
Note: Develop a strategy for accommodating the anticipated increase in 
health related services for the growing population, especially for those who stay 
in their homes.
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57. Promote public health priorities with a focus on childhood obesity, 
active living, substance use, injury prevention and the protection of air 
quality. 
Revised: Educate the public on health priorities and develop programs with 
a focus on childhood obesity, active living, mental health, injury prevention 
and the protection of air quality; keep the list open, as priorities may change 
i.e. vaccination to population.

58. Strengthen the non-profit sector and building capacity to deliver prior-
ity services. 
Note: How will priority services be determined, define or list them.

59. Update program plans to reflect impact of growth and changing 
demographics. 
Note: E.g. seniors hub in Burlington; we are assuming and encouraging plans 
that focus on delivery of services and providing assistance to seniors.

60. Promote the high quality of Halton’s drinking water. 
Revised: Promote the use of Halton’s high quality drinking water.

Unchanged Strategic Actions: 
61. Use innovative approaches to increase the number of assisted hous-

ing units available in partnership with Federal and Provincial Govern-
ments and the private sector.

GoveRNING FoR tHe FUtURe

The Governing for the Future group agreed in general with most of the strate-
gic objectives and actions outlined in Halton Region’s proposed Plan for  
2015-18. We do however recommend that Halton capitalize on its unique finan-
cial position by investing resources to strengthen the regional focus on busi-
ness. As such, this strategic objective should change to “Maintain and grow 
the Region’s strong financial position and long-term sustainability.” 

The Region must bring increased visibility to its business development 
efforts to attract big business, universities, etc., to create highly skilled and 
professional jobs in Halton. This group should also explore alternate revenue 
models instead of just looking at tax income as a primary source of revenue. 

The panel also wants to see a more transparent process with regard to 
setting the annual police services budget. In order to ensure alignment of the 
police budget and the Halton Region strategic objectives, the Panel suggests 
reviewing the governance model and terms of reference that shapes this im-
portant civic relationship.

The panel applauds Halton’s strategy for ‘growth paying for growth’ by 
ensuring Development Charges are collected before infrastructure is built. 
However, the Panel was concerned that the Development Charge dollars were 
not necessarily going towards local development. We propose that residential 
Development Charges be allocated strictly to the building of local infrastruc-
ture. The panel wants to make sure the Region is not penalizing businesses 
with their Development Charge strategy. In order to bring strong business to 
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Halton, we must provide tax benefits. We want the Region to develop a brand, 
attract business and move away from being a “bedroom community.”

The panel felt an open dialogue was needed to discuss “fairness” used 
in various strategic actions. We need to keep rates of Municipal Property 
Assessment Corporation (MPAC), water, waste, etc, comparable with other 
municipalities.

The panel felt services like better transportation, connectivity across towns, 
and long-term care needs of senior citizens were top priorities.

New Strategic Actions: 
62. Recommend Business Development Office focus on attracting new 

businesses in order to build alternative revenue streams.

63. Implement annual benchmarking of outcomes and measures by Citi-
zens’ Reference Panels for all elements of the strategic plan.

64. Determine better alignment of police budget objectives of the Region.

65. Urge realistic advocacy plan reviewing relationship between police 
board and council. 
Note: Better alignment of police budget and Halton’s strategic objectives. 
 
Note #2: Advocate for change of relationship between the Region and police 
board.

Notes on Specific Strategic Actions 
66. Enhance service based budgeting and risk management processes to 

support decision-making. 
Note: This is redundant — risk management should be part of every decision.

67. Provide and optimize existing facilities for Police, Paramedic and 
Regional services to support growth in service requirements. 
Note: See recommendations above about reviewing the relationship between 
police board and Regional council.

68. Ensure water and wastewater rate structure meets objectives of fairness 
and promotes water conservation 
Note: Expand on “objectives and fairness”. 
 
Note #2: Take rates of comparable municipalities or regions into account.

69. Work with Municipal Property Assessment Corporation (MPAC) to 
ensure the assessment base is accurate and complete and maintain a 
tax policy strategy that ensures fairness, competitiveness and afford-
ability. 
Note: Taking rates of comparable municipalities or regions into account.

70. Maintain AAA credit rating by adhering to the Region’s financial 
management principles, policies and practices including debt manage-
ment and multi-year budgeting. 
Note: Recommend the Region should prioritize services over AAA credit rating.
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71. Examine the use and opportunities for regionally owned properties, 
including the Ontario Street Property. 
Note: Ensure alignment with the Region’s strategy for supporting the needs of 
seniors, as the limited space in long-term care facilities for seniors is a real and 
immediate concern.

72. Update the Development Charge By-law and Development Financing 
Plan to ensure growth pays for growth. 
Note: In the areas in which development occurs.

Unchanged Strategic Actions:
73. Ensure tax rate increases for Regional services are maintained at or 

below the rate of inflation.

74. Advocate for changes to the Provincial Development Charges leg-
islation to ensure full recovery of growth related capital costs from 
development.

75. Advocate for Provincial and Federal funding of Health and Social Ser-
vices programs to keep pace with growth in the community

76. Identify opportunities to offset costs of increased demand for ser-
vices through continuous improvement of processes and service 
delivery models.

77. Maintain a state of good repair for all Regional assets, infrastructure 
and facilities by developing a comprehensive Asset Management Plan.

78. Deliver the infrastructure identified in the Infrastructure Master 
plans.

79. Develop open data standards to increase the availability of Regional 
information.

80. Improve processes for public input and consultation.

81. Provide opportunities for residents to provide feedback on their 
customer service experience and use this input for continuous 
improvement.

PRoteCtING tHe NAtURAl eNvIRoNMeNt

Halton Region needs to play a critical role in the stewardship of the natural 
environment. This role should at all times be informed by the principles of 
sustainability and the responsibility to preserve the environment for future 
generations.

Halton Region needs to play a critical role in the stewardship of the natural 
environment. In delivering on its strategic objectives and actions, the Region 
will seek to balance its commitment to the principles of sustainability with the 
practical interests of its citizens.





33Citizens’ Reference Panel on the Halton Region Strategic Action Plan 2015-2018 33

New Strategic Objectives and Actions 
82. Lead, promote and advocate environmental stewardship within the 

Note: Region’s sphere of influence. 
 
Note #2: Possible actions could include: Contribute toward the alleviation of 
GTA gridlock;  Share knowledge in the area of alternative energy technologies.

83. Review the Region’s road management practices to minimize and miti-
gate detrimental impact on the natural environment, particularly agri-
cultural land.

84. Inform and consult with stakeholders in the agriculture sector to miti-
gate the impact of regional environmental preservation measures.

Notes on Specific Strategic Actions: 
85. Advocate to the province for a policy framework that attains the long-

term protections of Region’s natural environment. 
Revised: Advocate to the province for a policy framework that attains the long-
term preservation of the Region’s natural and agricultural environment.

86. Investigate alternative energy technologies to reduce energy costs and 
further reduce greenhouse gas emissions. 
Revised: Research new and support existing alternative energy technologies to 
reduce regional energy costs and further reduce greenhouse gas emissions. 
 
Revision #2: Lower energy costs and further reduce greenhouse gas emissions 
by implementing alternative energy technologies within the operation and ser-
vices of the Region.

87. Assess the health of the natural heritage system to determine when res-
toration and remediation may be required. 
Revised: Assess the health of the natural heritage system and perform restora-
tion and remediation as required.

88. Develop a program to support landowners’ commitment to protection 
and stewardship of the natural heritage system. 
Revised: Develop new programs, and strengthen existing programs, to sup-
port property owners’ commitment to preservation and stewardship of the 
natural heritage system. 
 
Note: Promote partnerships with property owners. 
 
Note #2: Pluralization – multiple programs for property owners.

89. Revise the Greenland Securement program to better protect and 
enhance the natural heritage system. 
Revised: Enhance the Greenland Securement program to identify and priori-
tize land that supports the preservation of regional and provincial ecosystems 
and their biodiversity.
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Unchanged Strategic Actions:
90. Implement Source Water Protection Plans and update the Aquifer 

Management Plans.

91. Implement the regional Biodiversity Strategy or regional forests.

92. Undertake comprehensive modeling of Halton surface and ground 
water resources to support long-term protection.

93. Increase the Region’s waste diversion rate in order to extend the life of 
the Waste Management Site and generate long-term savings.

94. Implement the Waterfront Master Plans for Bronte and Burloak.

95. Finalize and implement the master plan for the Burlington Water-
front Park.

ADAPtING to ClIMAte CHANGe

We feel it is critical for the Region to be forward thinking and responsive to 
changing weather conditions and patterns. The Region needs to review the 
condition of regional infrastructure and programs in order to assess their 
ability to anticipate and respond to severe and extreme weather events. In 
addition, the Region needs to be able to connect communities in need with the 
appropriate Provincial assistance networks in a timely manner.

Reducing the carbon footprint of the Region is a long-term project, es-
pecially considering the projected population growth. By expanding Green 
energy initiatives and promoting conversation programs, the Region can help 
to reduce dependence on fossil fuels. This can only be accomplished by 
engaging the community through conservation initiatives and energy reduction 
initiatives.

New Strategic Actions:
96. Study and implement increasing conservation and energy reduction 

via consumer subsidies.

97. Increase transparency between Region and citizens on current and 
future green initiatives.

98. Expand green energy initiatives in the Region.

99. Create information packages about emergency preparedness for 
extreme weather events to be distributed through community organi-
zations and schools.

Notes on Specific Strategic Actions:
100. Assess climate change risks to Regional infrastructure, facilities 

and assets. 
Revised: Assess severe weather event risks to Regional infrastructure, facilities 
and assets.

101. Adapt critical infrastructure to respond to identified risks 
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Revised: Adapt critical infrastructure, facilities and assets to respond to iden-
tified risks from assessment.

102. Advocate to the Federal and Provincial Governments to establish a 
centre of excellence to support Municipalities assess and adapt to cli-
mate change. 
Revised: Advocate to the Federal and Provincial Governments to establish a 
centre of excellence to support Municipalities assessment and adaptation to 
climate change and green energy initiatives.

103. Update Emergency Management protocols and procedures to address 
severe weather events in conjunction with Local Municipalities. 
Revised: Update Emergency Management protocols and procedures to address 
severe weather events in conjunction with Local Municipalities, and ensure 
these protocols are publically accessible.

104. Develop and conduct emergency exercises to better prepare for severe 
weather events. 
Revised: Develop and conduct emergency exercises with the Region and its 
citizens to better prepare for sever weather events.

105. Advocate to the Province for improvements to the ODRAP (Ontario 
Disaster Relief Assistance Program) to ensure it is responsive to the 
needs of communities impacted by severe weather events and other 
disasters. 
Revised: Advocate to the Province for improvements to the ODRAP (Ontario 
Disaster Relief Assistance Program) to ensure prompt response to the needs of 
communities impacted by severe weather events and other disasters.

Unchanged Strategic Actions:
106. Undertake a flood mitigation study to identify opportunities to miti-

gate risk of basement flooding resulting from weather events.

107. Increase efforts to reduce the Region’s carbon footprint.

108. Advocate to Federal and Provincial Governments for funding to assist 
Municipalities adapt infrastructure and programs to climate change.

109. Increase the awareness of Halton residents of the risks associated with 
climate change and severe weather events and promote being prepared 
for these events.
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Meet the panelists

Ahmad Attia, Oakville: I am the Managing Consultant with RisQ Con-
sulting and bring over 11-years of top tier organizational, process and IT 
transformation consulting to organizations. My career in consulting has 
been extensive and includes consulting with clients across North America 
and internationally. I hold a Bachelor of Applied Sciences and Engineering 
from the University of Toronto. Outside of my work hours, I am an active 
volunteer in my community and dedicate time to human rights activism. I 
am also a proud father of two wonderful children.

Alice Wang, Oakville: As a new Oakville resident, I’m thrilled to have been 
randomly selected for the Halton’s Region’s Citizens’ Reference Panel. I 
am a current student at McMaster University and enjoy baking, biking and 
hiking in my spare time. 

Andrew Kodarin, Burlington: As an experienced “settler” for over twenty 
years, in seven different municipalities across Canada and the US, I have 
exposure to what makes each community unique. When I first estab-
lished roots in Burlington seven years ago, I knew very little about the 
city, but now I’m proud to call it and the broader Halton Region home 
for my family. By contributing to the Citizens’ Reference Panel, I hope to 
help set the tone for the Region’s long-term future, helping to maintain 
the quality of life and its standing as one of the greatest places to live and 
work in North America. 

Anita Dey, Milton: Though I was born and brought up in Ontario, I spent 
my young adult life exploring the world. As such, I have lived on four con-
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tinents, witnessed many different cultures and experienced various com-
munities. In this chapter of my life however I have returned to Ontario 
and carefully chose Halton as my home. I have two gorgeous sons that are 
the light of my life and they drive every decision that I make. I have par-
ticipated in community service throughout my life around the world and 
am delighted to be involved with the Citizens’ Panel here at home. I am a 
teacher and a physiotherapist, and I love to play guitar, sing and laugh.

Avery Wilson, Burlington: I’ve been in and out of the Burlington area for 
most of my life and have seen the area grow and change at a rapid pace. I 
was so happy to be a part of this panel and to discuss the future change to 
my area.

Bogdan Ardeleanu, Halton Hills: After living in Hamilton and Brampton, I 
consider Georgetown my home. In my opinion Halton Region has a lot to 
offer in the future. I think it is important that we ask ourselves how we can 
give back our time and ideas to the community, and I’m pleased with the 
opportunity to participate on the Halton Region Citizens’ Reference Panel 
as my way of giving back.

Charles Stableford, Burlington: My family and I immigrated to Canada 
from Zimbabwe (Rhodesia) in 1981. We settled in Woodstock On. where 
we lived and I worked for 7 years. In 1988 we moved to Burlington and 
I was employed as General Manager for a hosiery company in Toronto. 
I was also General Manager of 2 factories in Montreal. Prior to coming 
to Canada I was Managing Director of a hosiery factory employing 500 
plus workers. 

I am married and have two sons. My wife and I both retired and have 
lived in the same home in Burlington for twenty-six years. We have found 
Burlington to be a safe and progressive community, with fair rates and 
taxes, and voted best place to live in Ontario. With that in mind, I would 
like the future to continue and improve.

Colin Flood, Oakville: I have lived in Oakville for about ten years. I have 
seen a lot of development in the Town and Region over that time and 
I have a keen interest in current issues, possible solutions and what the 
future will be. I am married to my sweetheart and have two lovely young 
daughters. 

I am currently a Senior Auditor at one of the largest banks in Canada 
but the bulk of my work experience has been in other industries. I have 
been active in my professional chapter, and I would like to contribute to 
the Panel in a meaningful way, using both my work experience and views 
on Halton. I am grateful for this golden opportunity as a citizen to con-
tribute to the community and Halton Region.

Colleen Lane, Georgetown: I moved to Georgetown, part of Halton Hills, 
more than thirty-five years ago, to marry and raise a family. I commute to 
Toronto daily, where I work as a Plant Manager for a company that manu-
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factures toroidal transformers and toroidal power products. I love to travel 
and spend time with my family. I have found Georgetown to be a wonderful 
town to live and raise a family. I am very proud of our relatively safe commu-
nity, with it’s long term residents, great schools, recreation programs, sur-
rounding agriculture. The town has grown over the years, and continues to 
grow, but I can think of no place I would rather live, at this time. 

David Everest, Oakville: I have been a resident of Oakville for the past 
fourteen years where I live with my wife Angela and son Luke. I am 
employed as a co-op educator at the University of Waterloo. Previously, I 
have worked as an advertising executive, high school teacher and newspa-
per reporter. My education includes a Master of Arts in Rhetoric from the 
University of Waterloo. I enjoy coaching minor bantam hockey and play-
ing public golf in Halton Region.

Dea Alushi, Burlington: I am a third year student at McMaster Universi-
ty studying English and History and plan to become a high school teach-
er. Having lived in the Halton region for the past ten years, I can proudly 
say that this is a great place to call home. In my opinion, it has a perfect 
balance of an urban setting and nature, and it is important that we work 
together to keep this balance although our region is experiencing a signifi-
cant population growth. I joined the Citizens’ Panel as a way of becoming 
more involved in the community and voicing my opinion on how to pre-
serve and improve the qualities of our region.

Dominic Celeste, Milton: I am originally from Hamilton, lived in Missis-
sauga and moved to Milton over nine years ago. I have enjoyed over thirty 
years business experience, primarily in a management role. My wife, a for-
mer teacher, and I, are retired. Our daughter, son-in-law and two wonder-
ful grandchildren live nearby. The grandchildren, a 7 year old girl and a 5 
year old boy keep us young and active.

Fazle Hussain, Milton: By profession I am an accountant and have my own 
accounting and tax practice. Besides that I also worked as an independent 
consultant in the field of accounting and finance

Georgina MacDougall, Oakville: I was born and raised in Toronto and 
moved to Oakville in 1993. We have loved living in Oakville and raising 
our three sons here. We enjoy the urban/rural mix and the maintenance 
of green space. As a registered nurse, working in downtown Toronto, it is 
also important to me to ensure we continually improve transportation not 
only within our region but between the regions. It has been a great learn-
ing opportunity to participate in the Citizens panel. It has been an honour 
to not only meet others from the region but to represent the fine people of 
this region in this process. 
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Cindy Guo, Oakville: I have lived in Oakville for almost eleven years. I 
am married and have a son. My son completed his high school study in 
Oakville. With a Masters degree in Nuclear Engineering, both my hus-
band and I own our business. I am working at home. My family enjoys liv-
ing in Oakville. 

Heather Ryckman, Halton Hills: I have been living in the Halton region 
for close to ten years now. My husband and I lived in Burlington for 
most of those years though we now call Halton Hills home. I hold gradu-
ate degrees in History and Archives and Records Management and have 
worked in both the not-for-profit and for-profit sectors as a museum cura-
tor and archivist. I am currently employed as the Corporate Archivist for 
a large national insurance company. In my spare time I enjoy running, 
hiking, cycling and exploring the many wonderful trails and green spaces 
in Halton.

Jennifer Graf, Burlington: I moved to Burlington two years ago with my 
husband. We enjoy our community and are happy to raise our son in such 
a great city. I have a BComm and an MBA and I work in purchasing for a 
large food manufacturer. I’m interested in the Region’s approach to sus-
tainability — both in terms of the environment and the economy.

Jennifer Meyer, Milton: I am thirty-three years old and have been living 
in Milton for the past fifteen years, the last six of which as a home owner. 
I graduated from Wilfrid Laurier University with a Honours Bachelor of 
Arts Degree in Sociology. For the past eleven years I have been working at 
Holcim Canada (many of you would recognize the name Dufferin which 
is owned by Holcim). My husband and I, along with our two giant dogs, 
enjoy going for walks in the conservation areas in Halton Region and love 
going to the movies as much as possible. I was very excited to picked to be 
part of this group because many times I feel like I have no say or control on 
how things are decided in our area. This was an excellent way for me to feel 
like I was having my voice heard.

Kaukab Kamran, Milton: I have been living in Milton for more than over a 
year now. Before that, I lived in the cottage country where I taught Mathe-
matics and Statistics at Trent University and Fleming College. Now I teach 
at Humber College. I have volunteered for the Pink Ribbon; as well as vol-
unteer as Student Advisor. I like to give back to my community in any way I 
can. The Citizen’s Reference Panel provided this opportunity to contribute. 
I am married and have two boys. I love books, bikes, movies and music.

Lisa Droppo, Oakville: I have lived in Oakville for over forty years, leaving 
to attend university and one year abroad in England. My two children, now 
in university, were born and raised in Oakville. With a Masters in Health 
Science in Health Administration, I have worked in health care leadership 
in hospitals, the community and a provincial association. In 2011, I pre-
sented to the Citizens’ Reference Panel on Ontario Health Services, which 
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was a very meaningful experience for me. Upon receiving the invitation 
to participate in this panel, I wanted to contribute to my local community 
and this time as a panel member.

Lise Clark, Oakville: I grew up in Oakville and returned to raise my two 
sons. My education is in Psychology, but my work is on SAP — a computer 
software for HR and Payroll. I love to help my local community through 
doing astrology, volunteer, charity runs or drives and by being a good citi-
zen. I want to make Halton a place to be proud of and a place to enjoy liv-
ing now, and in the future.

Mark Facca, Burlington: I am thirty-three years old and have lived in Burl-
ington for five years. My wife and I relocated to the Halton Region when I 
took a job transfer for a company I previously worked for. I have worked in 
the technology field for most of my career in the areas of information tech-
nology, television production, and most recently in broadcast engineering 
and design. My wife and I both really enjoy the cleanliness and safety of 
Burlington and frequent the beautiful Bruce Trail while enjoying the prox-
imity to Niagara and Toronto. 

Martin Kampen, Burlington: I retired from retail management twenty-one 
years ago after being employed for forty-one years by the same company. I 
have lived in Burlington since 1971 and have always taken a keen interest in 
the progress of Halton Region.

Marwan Deeb, Oakville: I’m happily married and have a two year old son. 
I have lived in Oakville for nineteen years and commute daily to Toronto, 
working for Hydro One as a project planner. I also spend my evenings and 
weekends serving as a Communications Officer with the Canadian Armed 
Forces Reserve, a veteran of thirteen years and an international tour of 
duty. I graduated from McMaster University with a Bachelor of Engineer-
ing and Management.

Mary MacMillan, Halton Hills: I was born in Orangeville and came to 
Georgetown in 1964. I lived on Hwy 7 (Trafalgar Road), in the North 
part of town. I lived there for 17 years, then moved to Mississauga and to 
help run the family business for The MacMillans. My parents stayed in 
Georgetown until my mom passed away in 1996. When I divorced in 2012, 
I bought a home in the heart of Georgetown, and I still to help run The 
MacMIllan family business. I have seen the small town grow into the larg-
er town it is today. I love that it still has some of the small town charm and 
hope it can hold onto it. 

Nick Darwish, Oakville: I have lived in Oakville for seventeen years with 
my wife and three children. I am the owner of a business that provides 
environmental services throughout the GTA and Southwestern Ontario. 
My wife is employed by a pharmaceutical company that is located in the 
Halton Region. We have found the Halton Region a great place to live and 
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raise our children. We have always viewed the Region to be a carefully and 
well planned area, and my interest in participating in the Citizens’ Refer-
ence Panel was to provide input that would to allow it to continue to be a 
desirable community in the future. My hobbies include golfing, running 
and watching my son’s hockey games.

Preet Sekhon, Oakville: I moved to Oakville in 2005 and absolutely love 
it here! My husband and I immigrated to Canada in 1999. We are blessed 
with two wonderful daughters, aged 9 and 13. I have a Bachelors in Science 
and Masters in Business Administration. I work as an Independent Consul-
tant with the Provincial Government advising on major e-health initiatives. 
I am impressed with Halton Region’s approach on stakeholder engage-
ment at the ground roots level and enjoyed providing my perspective on 
the strategic direction for the region.

Richard Eyarhono, Oakville: I have over twenty years Enterprise Soft-
ware Design, Development and Consulting experience spanning various 
industries; including Banking, Aerospace and Enterprise Asset Manage-
ment. I hold a Bachelor’s Degree in Computer Science from the University 
of Ibadan, in Nigeria, and I now work at Schneider Electric as a Principal 
Software Development Engineer. My wife Dawn and I, and our two kids 
Rochelle and Nicholas moved to Oakville in 2008 due to my long com-
mute to Burlington for work. We really love it in Oakville as it’s a very fam-
ily friendly community. I am grateful for the opportunity to be part of the 
2015 Halton Region Citizen’s Reference Panel and have enjoyed learning 
more about the issues and challenges, as well as meeting and working with 
the other panelists to make useful recommendations.

Robert Bisson, Burlington: I have been a resident of Burlington for twenty-
five years, living in the Headon Forest area. After completing graduate 
studies in sciences, my career has been mostly spent as a public servant 
in the federal government. On a few occasions over the years, I have 
been appointed by the City of Burlington to participate in the activi-
ties of citizens’ committees. I accepted to serve on the Halton Region’s 
Citizens’ Reference Panel hoping to gain closer insight into the regional 
strategic planning process and to contribute my input, in an attempt to 
have the Halton Region focus its actions on the right priorities during 
the current mandate. 

Rosemary Bland, Burlington: I have lived in Burlington for forty years. 
Our son grew up here and now he lives here with his family. I have been 
a Registered Nurse for forty-five years and have spent the majority of my 
career at the Joseph Brant Hospital. I have watched Burlington grow 
immensely over the last forty years and am grateful to live in such a beauti-
ful and safe region. My participation on the Halton Region Citizens’ Panel 
arises from my concerns for seniors services as well as concerns related to 
the conservation and protection of our natural environment.
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Rosemary Brkopac, Oakville: I am a longtime resident of Oakville, but 
my ties to Oakville and the Halton Region go back even further because I 
attended Sheridan College for Business Administration during my student 
days. I currently work for a Mississauga based company providing Inter-
net threat detection and mitigation services. As a panelist I look forward to 
learning more about all aspects of the Region’s proposed strategic plan.

Scott Wilson, Burlington: I have lived in Burlington since 2007, when my 
wife and I purchased our first home here after living in Mississauga for my 
formative years. We have come to love the area and the easy access to both 
urban amenities and the beauty of the escarpment area. 

I commute to the University of Toronto where I am an environmen-
tal protection technician. I hold a Bachelor of Engineering from Ryerson 
University. I have been involved in the environmental industry since my 
graduation, and am interested in the protection of natural resources and 
proper waste management.

I am looking forward to learning about the issues and challenges that 
the region faces in the coming years, and hope that I can help guide its 
growth in some small way.

Shirley Topppazzini, Burlington: I was born in Northern Quebec and 
moved to Toronto when I as very young. I did my schooling at Loretta 
Brunswick and met my future husband who was a St. Mike’s boy. We mar-
ried, had three wonderful children and moved around quite a bit with his 
job. One of his postings was overseas in Africa which gave quite a unique 
travel experience. His head office relocated to Toronto in the early 1980s 
which brought us to Ontario.

By that time the children had grown up and left home. I found a position 
with a law firm in downtown Toronto and worked there for eleven years. In 
the mid 1990s we decided to explore North America and bought a thirty-
foot trailer. We travelled across the US and Canada for about three years 
before finally wanting to settle down. We purchased our Burlington resi-
dence in 1997 but continued to travel south for the winters until 2012. 

Since then I have volunteered at Joseph Brant Hospital and at Telecare. 
Now I am trying to improve my golf score which isn’t that easy. Other-
wise, we like to relax and enjoy dining out with friends.

Steve Bottero, Milton: I’ve lived in Halton Region for my whole life of thir-
ty-nine years, with twenty-four years in Acton and fifteen years in Milton. 
I’m married and have an 18-month old daughter. I’m university educat-
ed in Engineering & Business and since graduating I’ve been working for 
a large building materials company. My wife and I take every opportuni-
ty frequent the many conservation parks, enjoy dinners out in Milton and 
Oakville and participate in co-ed sports leagues to keep active.

Vivien Buckley, Burlington:

I’ve been a realtor in Burlington since 1994. Before that I worked in the 
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television production industry. I have three adult children and a husband. 
I’ve lived in Burlington for the majority of my life. I still remember so 
much of Burlington once as farm land. I love Burlington and feel it was a 
wonderful place to raise children with all the community activities offered 
and the wonderful schools. My reason for joining the Panel was to hope-
fully have a voice about what happens to my city. I’m concerned about the 
rapid growth but have learned that the growth is provincially mandated. I 
have found being a panelist very interesting.

Note: One person was unable to attend the weekend sessions due to illness and so was unable to 

participate in the Strategic Planning sessions with the other 35 participants.

tHe MeMBeRS oF tHe PANel

Male  ﹙18﹚
Female  ﹙18﹚

18 to 24 years old   ﹙3﹚
25 to 39 years old   ﹙10﹚
40 to 54 years old   ﹙12﹚
55 to 69 years old   ﹙7﹚
70-plus years old  ﹙4﹚

Burlington  ﹙13﹚
Halton Hills  ﹙4﹚
Milton  ﹙6﹚
Oakville   ﹙13﹚
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