
Changing lives 
through volunteering

Be a volunteer
c h a llengedBe



TimeBank is a national 
volunteering charity, started in 
2000. We recruit and train 
volunteers to deliver projects to 
tackle complex social problems. 
We also work with businesses to 
engage their staff in volunteering. 
We believe that great volunteering 
can transform the lives of both 
volunteers and beneficiaries by 
building stronger, happier and 
more inclusive communities. 

Our vision
To make volunteering 

part of the fabric 
of everyday life and a 
rewarding experience 

for everyone  
involved

To transform 
the volunteering 

experience

Our mission
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Message from the chair
At TimeBank we are committed to vigorous 
and transparent evaluation of our projects and 
to sharing our learning. So we are delighted 
to bring you this report, showing the real and 
lasting difference our projects are making, 
and how they are helping to build stronger, 
more inclusive communities.

As you will read, our volunteers play a vital role, supporting people 
through difficult changes in their lives when they are vulnerable or 
marginalised. In addition, we have built an enviable reputation for 
our employee volunteering, engaging staff and helping them develop 
confidence and skills and help their local communities. Over the last 
five years we have been funded by the Government to deliver an 
extensive volunteer-led project offering language training to UK 
residents with little or no knowledge of English - a project that 
has become a core part of our work.

This is a charity that is changing lives every day through the social 
action volunteering at which it excels. We hope this report gives you 
a flavour of its success. 

Peter Beeby, 
Chair

Our values

Putting people at the heart 
of everything we do

Doing what we say  
we will 

Thinking big and 
transformational

Having great experiences
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What’s the problem?
Our projects have tackled some of the biggest issues facing society as 
people transition from one phase of life to the next, mentoring young 
people who are leaving care, recovering from mental health problems 
or who are not in education, employment or training.

We have supported carers who are 
overwhelmed by caring; ex-service 
men, women and families struggling 
to adapt to civilian life and young 
offenders to cope with life after 
release. We mentor refugees and 
asylum seekers and deliver 
volunteer-led English classes that 
empower the women who take part 
to play a greater role in British life. 

Our beneficiaries value the fact that 
our projects are led by volunteers 
– people who don’t have to be there, 
aren’t paid to be there, but simply 
want to be involved. This creates a 
social bond that encourages 
engagement and supports 
professional services.

We want to push those boundaries 
further. It’s our belief that volunteers 
can deliver support in the most 
challenging circumstances, 
complementing professional 
interventions without duplicating 
the work of paid staff. We plan 
to use volunteers more widely 
to add value and secure 
better outcomes for service 
users, for example working 
with children’s hospices 
to provide mentoring to 
young people with 
life-limiting or life-
threatening illness, 
to help them in 
their transition to 
adult care.

It’s our belief that 
volunteers can deliver 
support in the most 
challenging circumstances, 
complementing 
professional interventions 
without duplicating the 
work of paid staff

O u r  p roj e c t s a re  l e d  b y vo l un t e e r s  w h o  w a n t  t o  b e  c h a l l en g e d
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carers 
have 

benefitted from 
face-to-face or online 
mentoring 
and practical 
workshops

400
women have 
learnt English at

courses run by

volunteers

3,800
549
357

Our impact

of their staff 
volunteering

4,600

volunteers 
on our projects 
and worked 
with more than

businesses 
to get

1,500

85

Over the last five years 
we’ve recruited and trained

young people 
living with 
mental 
health 
issues

178
We’ve mentored

grassroots organisations 
to deliver our language 
courses100We’ve empowered 

more than

former service 
men, women 
and families 
who were struggling to 
adapt to civilian life

300We’ve supported 
more than
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How do we measure our impact?
Robust evaluation is important to us. We commission external evaluations 
of all our projects to demonstrate their impact on beneficiaries, volunteers 
and communities. We publish and share our learning – both good and bad 
– widely across the sector. 

All of our projects are goals based 
– set by the participants 
themselves and we carefully 
monitor outcomes and participants’ 
progress against these goals. And 
we record our volunteers’ 
experiences too. When they tell us 
they have a better understanding of 
mental health issues, the problems 
faced by carers or service veterans, 
or other cultures we know it helps 
to break down barriers and build 
stronger communities.

We also measure the economic 
impact of volunteer intervention. In 
an external evaluation of our initial 
Talking Together project, factors 
including learners’ greater ability to 

access work; participate in their 
children’s education; access public 
services; less dependency on 
translation and interpretation 
services and greater community 
cohesion demonstrated a social 
return on investment of £9.31 
for every £1 spent. 

We’re very proud that a number of 
our projects have been awarded the 
prestigious Approved Provider 
Standard (APS) from the Mentoring 
and Befriending Foundation, the 
national quality standard. These 
include awards for Talking Together 
in 2015 and for our mental health 
volunteer projects The Switch in 
2013 and Back to Life in 2010. 
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We’ve set up a User Forum 
to share our learning across 
projects and ensure decisions 
are based on sound and 
meaningful information and used 
to improve our performance. 

And we listen to what our delivery 
partners have to say:

The impact o f Ta lk ing Together h as been rea lly s ign i fi cant . It is so muc h more th an learning 
to speak English, it ’ s a l i fel ine for many women, enab l in g them to get out o f the house, interact 
with new people and ga in con fidence and sk ills .  It h as been essentia l in promoting integrat i on and 
equa l ity throughout the entire community . The very obvious example is the cert i fi cate ceremony/
party at the end o f eac h course where Turkish, Soma li , A rabic , Iraqi , Ind ian, Pakistani and 
African students bring their own food and enjoy and sh are tho se rec ipes, whic h rea lly 
contributes to community cohes i on   Pakistan Youth and Community Association, Leicester

A number of our projects 
have been awarded the 
prestigious Approved 
Provider Standard (APS) 
from the Mentoring and 
Befriending Foundation, 
the national quality 
standard
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The 
Switch 
recruits 
volunteer 
mentors 

to guide young people 
through a vulnerable time in 
their lives, when the 
transition from children’s to 
adult mental health services 
can leave them feeling 
uncertain and overwhelmed 

Carers Together 
supports carers 
both face to face 
and online, to 
prevent carer 
breakdown

Starting Together matches 
young female care leavers 
with a mentor before they 
leave care - our first pre-
emptive intervention to 
support better transition

Hidden Carers supports 
people from BME 
communities in the West 
Midlands who don’t 
recognise themselves as 

carers. The project continues to offer 
volunteer-led workshops on benefits 
entitlement, support networks and carers’ 
mental and physical well-being

City Opportunities 
mentors care leavers 
who want to work 
in the City but who 
have no experience 
or connection with it

Our Talking Together 
English training project 
extends to London

We extend our 
youth project 
Engage to 
Birmingham

2013

2012 
Olympics 
in London

General 
election

Brexit

2012

2015 2016
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We receive 
Government funding 
of £1.12m for a new 
volunteer-led English 
teaching project, 
Talking Together

Our Engage pilot 
supports young people 
into training and work

We partner with social 
enterprise Renaisi to 
deliver the RISE (Refugees 
into Sustainable 
Employment) project – a 
new service to support 
refugees in North and East 
London into sustainable, 
rewarding employment

We expand Leaders 
Together, supporting 
small charities and 
community organisations 
by recruiting senior 
professionals as volunteer 
mentors for their leaders

We partner with veterans’ 
charity Erskine for 
Shoulder to Shoulder 
Erskine, supporting 
veterans and their 
families in Scotland 
who are struggling to 
adapt to civilian life

We re-launch 
a new version 
of our seminal 
Time Together 
project in 

Birmingham, matching volunteers 
to asylum seekers and refugees 
to support their 
integration into 
UK society 

2014

Scottish 
independence 
referendum

Snap 
election

Changing lives 
through volunteering

2017

Be a volunteer
thereBe
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Building integration
Our English language programme 
Talking Together has transformed 
the lives of 3,800 predominantly 
Muslim women who have learnt 
English at 549 courses run by 357 
volunteers in London and the 
Midlands over the last four years. 

Its external evaluation commended 
the model as an efficient and cost 
effective approach to supporting 
English learners and aiding their 
integration into British society.

For volunteers too, the experience 
was a pathway to training and 
employment as they gained new skills 
and teaching experience and learnt 
more about other communities. 

I want to help my c hildren with their homework and ta lk 
to their teac her. When I go shopping I can speak English well . 
I need English for everything . I a lways try speak ing English
Fatema, Talking Together learner

Talking Together 
showed a social 
return on 
investment of £9.31 
for every £1 spent
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Our original Time Together project 
from 2002–2010 showed that 
volunteers can play an extremely 
effective role in advancing social 
integration and community 
cohesion.

It recruited and matched 2,500 
volunteer mentors with refugees, 
90% of whom said they felt more at 
home in the UK after mentoring, with 
98% reporting an increase in their 
English language proficiency. 

We’ve drawn on that learning for 
a new Time Together project in 
the West Midlands, recruiting 
45 volunteers to support refugees 
and asylum seekers through the 
challenging transition to life in 
the UK.

As part of the RISE project, 
supporting refugees into sustainable 
employment, we are recruiting 
and training volunteers to mentor 
65 refugees through the challenges 
of a new job in a new country.

It ’s taught me how to be 
more tolerant o f other people 
and their attitudes
Julius, volunteer
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Support through transition
Volunteers can play a crucial role 
supporting people through difficult 
transitions in their lives – when they 
may feel isolated or vulnerable to 
mental health problems. 

Our Shoulder to Shoulder project 
started in London in 2010 and was 
extended to Birmingham in 2012 
and Scotland in 2014. It supports 
ex-service men, women and their 
families who are finding the move 
to civilian life particularly 
challenging. 

We’ve supported more than 300 
service veterans. Many are in a 
state of crisis in their lives, with 
complex problems including 
financial hardship, homelessness, 
alcohol dependency and health 
issues. Without support, they can 
end up on the streets or in prison.

Our partnership with leading 
Scottish veterans’ charity 
Erskine is having a huge impact. 
An external evaluation found the 
project is addressing a real gap in 
service provision, providing a valued 
addition to services that support 
veterans. It points to increases in 
confidence, self-esteem and social 
networks resulting from mentoring. 
Veterans also face social isolation 
and mentors support them with 
focus and direction in their day 
to day lives.

82% increased their confidence, 
self-esteem and enhanced social 
networks as a result of mentoring

Before Shoulder to 
Shoulder Erskine I h adn ’t 
b een out o f the house for 
three years – it made me too 
stressed, but we meet in a 
café and it g ives me a reason 
to get up and get out
James, Scottish veteran
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The role of volunteers in early intervention
We believe passionately in the need 
to tackle social issues before they 
escalate and that volunteer 
mentoring can play a significant role 
in early intervention. It’s clear that 
dealing with problems at their source 
is more cost-effective than picking 
up the pieces afterwards. 

More than six million people in the 
UK are looking after disabled, ill or 
older relatives or friends. Yes, it can 
be rewarding but it also brings 
emotional challenges. 

Our Carers Together project 
trained volunteers to mentor 
53 carers in face-to-face 
relationships and a further 
238 through an online mentoring 
platform - the first project in 
the country to offer online 
support to carers in this way.

The external evaluation showed 
that carers’ emotional resilience 
improved ‘significantly’ after 
mentoring – allowing carers to 
vent their frustrations, develop 
coping strategies, and realise they 
aren’t alone. There were economic 
benefits too, from improved 
emotional wellbeing and earlier 
healthcare interventions. 

A new project focusses on the needs 
of ‘hidden carers’ – those from BME 
communities who don’t recognise 
themselves as carers. We’ve trained 
16 volunteers to hold workshops 
across the West Midlands for 113 
‘hidden carers’ to understand the 
importance of their own wellbeing and 
learn about services and support. 

400 carers have received face-to-
face or online mentoring and 
practical workshops on our projects

As a carer, I know it is 
a c h a llenge to access services 
and make sure the person you 
care for receives the services 
they need. The Hidden Carers 
project is a breath o f fresh a ir 
to tho se who so desperately 
require support
Sylvia, volunteerCaring
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Making an impact in the workplace
What’s so special about our employee volunteering? It’s the way we do it!

The benefits of employee 
volunteering are well documented: 
it helps staff develop leadership, 
decision-making and negotiation 
skills. It builds teams, boosts 
morale and motivation and 
improves staff retention.

A survey by TimeBank of over 3,000 
UK employers and employees found 
that 94% of employers think that 
employee volunteering has added 
to the skills of their workforce. 

We work with businesses to 
encourage their staff to volunteer 
because we know that if it is 
managed well and people enjoy this 
first experience of volunteering, they 
often go on to become volunteers 
for many different causes.

TimeBank has become expert in 
connecting workplaces with 
communities that need help, offering 
a specialist and professional 
brokering service to make sure 
employees get the very best and 
most enjoyable volunteering 
experience possible. We deliver 
employee volunteering that really 
works - engaging staff and helping 
them develop confidence and skills. 

We introduced the enormously 
popular idea of Christmas Party 
volunteering – getting together with 
work colleagues for a few hours 
volunteering in the community 
before heading off to celebrate 
with experiences to share and 
stories to tell. 

We’ve worked with more than 
85 businesses to get 4,600 
of their staff volunteering
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We’ve worked with companies large 
and small, including EE, Google, CEB, 
Sotheby’s, Unison, 20th Century Fox, 
Southerly and Telegraph Media 
Group to create effective and 
impactful employee volunteering 
programmes, with 4,600 of their 
staff volunteering. They’ve shared 
their digital skills with older people, 
created inspiring reading corners in 
schools, helped out at foodbanks and 
older people’s homes and tackled 
environmental challenges. 

We worked with EE for eight years, 
providing its employee volunteering 
programme nationwide. EE 
employees shared their digital skills 
at techy tea parties with older 
people, to help them get online. 
The techy tea party programme was 
such a success that EE went on to 
win a Prime Minister’s Award.

The Telegraph h as partnered with TimeBank for three 
years . It h as found projects th at our staff found not on ly 
appea l in g but reward ing . Our organisat i on is b eg inning to 
understand the va lue o f staff vo lunteering both to the ind ividua ls 
involved and the organisat i on as a whole

Phil Hammond, Telegraph Media Group

CEB closes its offices each 
year when staff around the 
world volunteer in their local 
communities. In London, the 
company partnered with 
TimeBank for two years, with 
600 employees volunteering 
at 17 projects in deprived 
areas across London. They 
built community gardens, 
protected wildlife, renovated 
community spaces, parks 
and gardens and 
refurbished schools. 
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Looking ahead to 2020
Reviewing the last few years and the impact our volunteering projects 
have made, creates great pride in what TimeBank has achieved during 
a difficult political and economic climate and generates enormous 
enthusiasm for our future.

2020 is our 20th anniversary and 
we want to expand our services to 
put volunteers in places previously 
the preserve of professionals, 
complementing not replacing, their 
services. We know our volunteers 
want to be challenged, want to make 
a difference and go the extra mile to 
support people during difficult 
transitions in their lives. We want 
to encourage more people to 
volunteer and see employee 
volunteering as the perfect way 
of providing an entry point.

I’m unfeasibly proud of our 
organisation not just because of 
what we’ve achieved but because 
of the extraordinary people we work 
with – our volunteers who undertake 
some hugely demanding things to 
help others, our trustees – 
volunteers themselves – who ensure 
our governance is so strong, our 
funders who have faith in TimeBank 
to deliver, on time, to target and on 
budget. And our staff – we are a 
small charity that punches well 
above its weight and mostly that’s 
because of our staff who are so 
willing and able to do whatever 
it takes to make a difference 
through volunteering. 

To everyone who has and will 
contribute to our past, present and 
future - thank you. It is you who 
make TimeBank so very special.

Helen Walker, Chief Executive
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The numbers
How we raise our money …

Donations and project funding £573,784

Charitable activities £25,463

Other trading activities £5,008

Investments £892

And how we spend it:

Mentoring £457,463

Cost of generating funds £45,007

Volunteer support £19,420

Employee volunteering £6,193

This summary financial information shows the income we raised for our activities, the cost of raising this income and 
the amount we spent on our charitable activities in the year to 31 March 2017. We have taken this information from 
our audited accounts, which you can find on our website: www.timebank.org.uk

  Donations and 
project funding

  Charitable  
activities

  Other trading 
activities

 Investments

 Mentoring

  Cost of 
generating funds

  Volunteer 
support

  Employee 
volunteering
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Working in partnership
At TimeBank we have always 
worked in close partnerships with 
other voluntary and community 
organisations, statutory services 
and Government departments. 
Partnership working is in our DNA 
and central to all our delivery. 

It’s important to us to build the 
capacity of the small community 
organisations we work with.  
We fund them to deliver our Talking 
Together classes to ensure they are 
delivered in familiar, ‘safe’ settings. 
Our Leaders Together project 
strengthened small charities by 
recruiting senior professionals 
to mentor their leaders and our 
employee volunteering benefits 
those organisations that most 
need support.

We gain funding for our projects from a wide range of 
organisations who value the quality and impact of our projects: 

 Ministry for Housing, 
Communities and Local 
Government for Talking 
Together

 The Henry Smith Charity 
for Time Together

 The NHS via Birmingham 
Carers Forward for Hidden 
Carers

 Better Community 
Business Network (BCBN) 
for focus groups to inform 
our Moving On project 
with Acorns Children’s 
Hospice

 The Forces in Mind Trust, 
the Henry Smith Charity, 
the Department for 
Health, ABF The Soldiers’ 
Charity and 
The Robertson Trust for 
Shoulder to Shoulder 

 Big Lottery Fund for 
Carers Together 

 The Maudsley Charity for 
Starting Together and The 
Switch

 City Bridge Trust for 
Leaders Together

 Lloyds Bank Foundation 
for England and Wales 
and the Royal British 
Legion for Shoulder to 
Shoulder Families

 Charterhouse Charitable 
Trust, The Allen & Overy 
London Foundation, 
Progress Foundation, Big 
Lottery Fund, The J Paul 
Getty Jnr Charitable Trust 
and Birmingham City 
Council for Engage

 Team London and the City 
of London Corporation for 
City Opportunities 
Mentoring

 John Ellerman Foundation 
for core funding

 Renaisi, Big Lottery Fund 
and EU European Social 
Fund for RISE

 We’d also like to thank 
individual supporters like 
author Andy Owen, who 
has donated royalties 
from his recent books
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 0203 111 0700


