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Teisho By Kyozan Joshu Roshi 

Bodhi Manda Zen Center 

November 19,  1998 –7th Day 

Dai-Sesshin – Translator: Giko 

百丈野狐 
 

Mumonkan Case Two 
Hyakujo’s Fox 

translated by R.H. BlythTeisho from November 19, 1998 
 

Mumon’s Comment 
 
Not falling in the law of cause and effect, for what reason falling into a fox life?  Not setting aside the 
law of cause and effect, for what reason being released from a fox life?  If in regard to this you have 
the one eye, then  you understand the former Hyakujo’s dramatic 500 reincarnations that he received. 
 
The Verse 
 
 Not falling, not darkening - two faces but one die. 
 Not darkening, not falling - wrong, all wrong. 
 
 This was a long week.  You can really feel how long it was.  It was hot and cold and hot and 

cold.  It gave me the feeling that the activity of not falling and not darkening was very disorganized 

this week.  Although I said that this week seemed disorganized or sloppy or out of sorts in some way, 

actually if you really open up your eyes, if you can really wake up - then you’ll see that, whether it’s 

night time and it’s dark or whether it’s bright and sunny - the world that we live in is always one 

singular world.  Don’t you understand that it’s always one world?  Whether we have things like the 

sun coming up and it being day time, or when the sun goes down and it’s night time.  All these kinds 

of activities occur in one singular world. 

 The fact that there is one, one and only world never changes.  There is always simply one and 

only singular world.  But what changes all the time is the activity of heart - the activity of mind, which 

is manifesting that world.  That does all sorts of different things. 

 If you really understand that principle, then you’ll  understand the principle behind the old 
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man saying “Furakuinga 不落因果 -  not falling into cause and effect, and thus being reborn in a 

wild fox body.  And then upon hearing “Fumaiinga 不昧因果  -  never darkening cause and effect;  

dissolving the imperfect self and manifesting the complete, perfect self - to only have the imperfect 

self be manifest again - you’ll understand that principle as well. 

 And yesterday I talked about Mumon’s comment.  At the very heart of Mumon’s comment is 

to say, “Being a human being.  Isn’t it wonderful!  Isn’t it interesting!” 

 Five hundred lives of living and five hundred lives of dying.  Those living and dying activities 

repeat over and over, so you can no longer call them five hundred lives.   

 It doesn’t matter if you say five hundred lives or five thousand lives or a thousand lives.  The 

important point is that the activities of u and mu - the activities of being and non-being repeat over 

and over, and sometimes the being activity will reach the limit where it doesn’t need to do being 

anymore.  And sometimes the non-being mu activity will reach its limit and not have to do mu 

anymore. 

 What he’s saying is, “Don’t you see!  What it means to be a human being is to do an activity in 

which you sometimes do the male activity and sometimes do the female activity.  And sometimes you 

do neither male nor female activities.” 

 And yesterday I told you that one way we name that activity is the activity of furyu f風流this 

difficult to translate word which is translated as dramatic in your translation.  If you really open your 

eyes to what it means to be a person - the very nature of what it means to be a person - then you’ll see 

that it is furyu.  The two characters are wind and flowing - elegant. 

 But the only person that can say that is the kind of person that is doing the activity of 

discriminating consciousness.  But if you really know this principle, then you don’t have the need to 

say it.  You can actually do it.  You can actually do the activity of furyu and manifest the perfect self. 

 I hope now that you really know what Mumon is pointing to when he talks about “not falling, 

not darkening.” 

 Saying alternately, repetitively, not falling and not darkening is one thing.  But this self can 
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also manifest itself when it doesn’t say that.  That is what Mumon is singing about in this gatha.   

 But getting back to the very beginning of the koan, one student asked the old man, “Does the 

one who has completed the great practice fall into cause and effect or not?”  It’s true, his answer 

‘not falling’ because inevitably within the process of the very way of being of a human being, we will 

reach this condition in which we no longer need to do living.  In other words, the condition in which 

we have transcended the activity of living.   

 But if you attach to that condition of not needing to do living anymore;  if you attach to that 

not falling - then what will happen to the dying activity?  It won’t be manifest.  Without fail, the 

world of dying will appear in front of the self.  And I’ve been telling you up until now that just as 

inevitably for that self who must do dying, there will come a time where it doesn’t need to do dying 

anymore. 

 That self will appear that doesn’t need to do living anymore.  That’s the condition that’s being 

called furaku - not falling.  But from that condition, without fail, the self that has to die has to be 

born. 

 Every single existence - every single existent being will meet the season in their existence where 

they have to do dying.  Just as inevitably, as the condition of no longer needing to do living will be 

manifest for the living activity, so the condition of no longer needing to do dying will also be manifest 

for the dying activity. 

 You can’t just remain in the condition of not needing to do living anymore and think, “I’m good 

just like I am - I think I’ll stay here.” 

 I think that we can say that before the birth of Buddhism, it was very popular to think of the 

condition of not needing to do living anymore as the condition of salvation.  But even that “saved” 

self - even that self that has attained salvation - because the dying activity inevitably will appear - that 

self must die. 

 But even for that dying activity, there will be a limit.  That dying activity as well will reach a 

place where it doesn’t need to do dying anymore.  And that condition of not needing to do dying 
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anymore is where we say one has been liberated from both living and dying. 

 But even in that condition of having transcended life and death - that condition of utter 

freedom - even that condition is not fixated.  Again, from that condition the living activity will take 

the lead.  The process will being in which the living activity is taking the initiative, and the self will be 

manifest that must live. 

 The very nature of the self - the very way of being of the self - is to inevitably meet up with the 

activity of living and need to do living.  And just as inevitably, the self will manifest a condition in 

which it doesn’t need to do living anymore.  That’s what we call salvation.  But that condition of 

salvation is not fixated.  Again, the dying activity will take the lead.  And the dying activity will be 

done until dying no longer needs to be done anymore.  And that condition of no longer needing to die 

anymore is what we call being free from both life and death:  finally manifesting the true zero.  But, 

that zero condition is not fixated and the living activity again will take the lead.  So, since this is the 

very nature of what you are, we say you have to find a way t manifest the wisdom for yourself that 

knows that this is your nature. 

 Mumon says here that, from the perspective of someone who really has manifested this 

wisdom for himself, there’s no mistake with saying either “not falling” or “not darkening.”  They’re 

both absolutely clear. 

 And when we ask where in the poem exactly he is saying that there’s no mistake in the activity 

of not falling or the activity of not darkening, it’s when he says, “Ryosai issai 両采一賽 - “two faces, 

one die.”  But the words that he uses are difficult words.  We could say that they’re zen words.  

And so, they are not easy to understand.  But if you go to Las Vegas, then you’ll understand about 

playing dice.  That’s why I think we should open up a Zen Center in Las Vegas so people can 

investigate this for themselves.  Without going to Las Vegas, you won’t be able to understand what 

Mumon is getting at by “two faces, one die.”  It doesn’t matter if you’re a man or a woman.  

Everybody when they go to Las Vegas becomes zero.  But, of course, having manifest zero, we cannot 

stay in the tranquillity and peace of mind of zero.  Zero will break forth and appear and will notice, 
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“We made money” or “We lost all our money.”  That’s where the various expressions of being full of 

smiles or full of frowns appear.  This activity of mind which manifests this one world all the time - 

why, although it is manifesting one world - why does it also go ahead and manifest these two worlds:  

one of suffering and one of not suffering? 

 But anyway, the activity of mind is if we analyze that we can see that it’s comprised of two 

mutually opposed activities of plus and minus.  And I think I’ve said many times up until now that 

when plus and minus separate from each other, in the space in between them, the “I am” self is born.  

And I also told you that that is a self that thinks, “I must become complete.”  That is a self that has 

both plus and minus as its content - but it has them imperfectly as its content. 

 And that self that is striving to become complete, must, in order to become complete, make 

relationship with father and mother.  Making relationship with father, it eventually will make all of 

father’s activity its content.  And making relationship with mother, it will eventually make all of 

mother’s activity its content. 

 That thing we call the self, when it becomes the complete self, then its mother and father are 

gone.  But as long as you have a self, then your mother and father will also always be there.  Then 

we say that your mother is on your outside and your father is on your inside.  But anyway, plus and 

minus are always there on your inside and on your outside making relationship. 

 This is a very difficult thing.  It’s a very difficult koan to investigate.  But actually, this is the 

very heart of Buddhist teaching.  So you have to find some way to investigate it.    But as 

I’ve been telling you, when the self is incomplete - it must do the activity of thinking.  It must do the 

activity of making an effort.  To do that, it has to, in a certain way, assert itself. 

 The incomplete self will always be making an effort - working, laboring in order to become the 

complete self.  But within that kind of making an effort self, there are two kinds.  One of them is the 

self that knows that as long as it is existing, it is making and effort and that mother and father are on its 

outside and its inside.  That is the perspective of the world of form. 

 People like to use the term “the material world.”  But as long as you have an imperfect self - 
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whenever you have an imperfect self - that imperfect self is manifesting the material world. 

 Buddhism says that no matter what kind of clever things you say - as long as you’re saying 

anything you are in this material world.  You are in this world of form. 

 But when the perfect self is manifest, then all of plus and minus are made content.  Then the 

past world and the future world both disappear.  There’s no need to say anything. 

 

Buddhism says that when the complete self is manifest - always there is no need to say anything.  But 

when the incomplete self is manifest - always it will go around blabbering on and on about this and 

that.  What we teach is that there are two sides of the very nature of the self.  There is the side of 

the complete self that has no need to say anything, and the side of the imperfect self.  This is the 

non-person self, as it says in the koan.  This is the wild fox self that does say things. 

 And at least as a temporary, expedient way of teaching, Buddhism says that the world which 

isn’t the material world can be called the world of mushikikai 無色界 - the world of no form.  And 

we also can call that, I guess, the spiritual world or the world of the soul or the spirit. 

 In general, ordinarily, in the world where people are trying live a cultural life - people affirm this 

material world.  And from the standpoint of affirming this material world, they try to complete the 

self.  But Buddhism says, “Don’t you see how contradictory that is?”  From our perspective, it seems 

very contradictory.  It seems that people are trying to manifest what they call the perfect self or the 

complete self in a material way.  So they affirm the material world of form, and they do things like try 

to make a lot of money, and they think that through that the complete self will be manifest.  If you 

really think that you can manifest the perfect self or the complete self materially in this material world, 

then of course you will come to try to conquer the material world.  You will try to make all the 

material world your content.  And then of course people will fight each other. 

 No matter how hard that “I am” self works and fights, no matter how much effort it puts into 

making this material world its content - it will never be the true ruler of this world through conquering 

it. 
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 But the self that has all of plus and minus as its content is the true complete self.  That self has 

no need for, and would never get involved in war.  I think I should really explain this so that 

everybody can understand it.  But I really need to get to the end of Mumon’s gatha here, so I should 

hurry up actually. 

 What Mumon is singing about here is - he’s saying, “No matter what kind of a thinking self is 

manifest, and no matter what kind of a not-thinking self is manifest - it is always manifest in the same 

situation.  It is always manifest in the same one world.” 

 That sort of thing, starting with Shakyamuni and all the way to Hyakujo was sung by many 

masters.  But, although Mumon certainly was a great Zen master himself, you can see right here that 

he had been to Las Vegas and was a gambler.  Without being a gambler yourself, you won’t be able to 

understand what Mumon is getting at by “two faces, one die.” 

 Looking at a die (singular of dice), it has six sides.  So, it’s one world - it’s one die -but it 

actually has six faces.  And we have to acknowledge, at least in some way, that these six faces are 

different.  And so that’s why they put numbers - one, two, three, four, five, six - they actually put, as 

you know, dots, one through six respectively on each side of the die.  Now gamblers really know that 

opposite from the one side is the six side.  And if we have the two side facing us, then the side away 

from us - the exact opposite side is the five side.  And opposite from the three side is the four side.  

In other words, the side that has three dots carved into it  - opposite to that side is the side that has 

four dots carved into it. 

 All you people who have been to Las Vegas to play know this.  Actually, I have to admit that I 

have been to Las Vegas.  It was just once.  It was just for an hour - just for a little bit.  My friend 

took me - well maybe we can’t really call him my friend - but somebody who was practicing Zen with 

me took me and insisted that I go into the casino.  So just for a little bit I went in and gambled for an 

hour.  There are lots of different kinds of gambling, as you know.  There’s the [roshi makes a slot 

machine sound] machine - you know that machine.  There’s lots of different kinds.  The word I’m 

using is just the general word for gambling.  You can go and gamble at the horse races too.  You can 
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bet on who is going to come in first or who is going to come in second.  Everybody is gambling.  I 

guess you can also say that the competition between men and women, or between a man and a 

woman could be gambled on.  Most people don’t think of it that way, but that is the way it is.  So 

don’t be negligent.  Don’t let it slip by you. 

 So, if each side of the die - the one, two, three, four, five, six side - is called “sai” 采 in the 

original, and the whole thing, the one die itself is called “sai”  賽.  So it’s sort of difficult to translate.  

If you look at the Chinese characters, they are different.   

 In China, an old country, like Egypt - they’re both, when you think of countries - really old 

countries.  And having that long history, because entertainment is very important for we human 

beings - they’ve come up with - thought up all sorts of different games.  Five or six thousand years 

ago in China, they’d already invented the famous games of go and      shogi.  They gambled on 

them.  And there are lots of other games as well. 

 So whether you use the sai that means all six sides individually or whether you use the sai word 

that means the whole die itself - still, both of those are pointing to the whole thing.  If you manifest 

yourself by saying that, “Well, I’m the one side.”  Or, “I’m the four side.”  Then your six sides cannot 

be manifest. 

 Everybody is one die, but we have these six sides.  So people will think, when they look to the 

left, well my left-looking self is manifested.  When looking to the right, you will think probably, my 

right-looking “I am” self is manifesting.  Everybody probably thinks that when they look to the front, 

their front self is manifest.  When they look to the back, their back self is manifest.  But if you attach 

to yourself being the front self or the left self, then your back self and your right self won’t be 

manifest.  Then people will fight with each other.  “The back world is me!”  “No, the back world is 

me!”  “The back world is not me!”  “No, the back world is me!”  Stuff like that.  What is being 

said here is that if you attach to your “I am” self then you won’t be able to experience your true self. 

 Oh, I forgot to finish my story about going into the casino in Las Vegas.  Knowing what big 

trouble can occur when you go into places like that, before we went in, we promised each other that as 
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soon as we had lost five dollars we would leave.  But the first time I played, I won $25.  So then I 

quit, thinking, “Well that’s good.  I’ll just stop here.”But what about my friend?  Well, he lost is $5 

right away.  But he still wanted to play, so he said, “Roshi, can I borrow some money?”  So I said, 

“Okay.”  But then he lost that too.  I don’t know how many times he played, but he never won and 

he became the true minus self.  And he slunk off. 

 It is good to become the minus self, but if you only become the minus self, then you are a 

cripple.  You have to become the plus self too.  And similarly, if you’re satisfied having just 

manifested the plus self, then you won’t really know the minus self.  That’s just as crippling.  If you 

want to be the true gambler, you have to become zero. 

 And there’s an expression for this in Chinese.  “Ryodo no issai, ryodo nosaisai.”  (Somethign 

like, “Two rolls coming up the same.”) So you throw the die once and one comes up.  Then you do it 

again and again you get one.  And this is what we call the zero condition.  This is the condition 

shobunashi 勝負無し - no winning or losing - there’s neither winning nor losing. 

 So, this is what is being said in Zen.  Whether it’s the fox world or the minus world - they’re 

the same world.  That’s what two faces, one die means.  In other words, if you keep on rolling one - 

then that’s like becoming a fox every time.  (This is not clear upon re-listening.  It is probably kisu, 

not kitsune.  that is “The world of even numbers and the world of minus (but probably meaning the 

world of odd) numbers, are one world.”) 

 So, one universe has six sides. 

 So then you can say that there are three pairs - three males sides and three female sides.  So 

odd numbers and even numbers are what we are talking about here.  There are three odd numbers 

and three even numbers. 

 What is being said here is that originally, the self has two activities.  It has both the male and 

the female activity.  It has both the plus activity and the minus activity.  But, when the self is 

manifest, then those six sides become no longer the complete six sides. 

 But there’s no difference in that there is just one.  So in Zen, we take up this principle and we 
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describe it as “two faces, one die.”  And the gamblers will simply say, whether you win or lose, it’s 

always zero. 

 In the human world man and woman are in opposition.  It looks like they’re gambling with 

each other.  But when they separate, then the child is born.  And that child has the imperfect minus 

side and the imperfect plus side, and as long as it does have those imperfect sides, it will have the 

imperfect plus and minus activities outside of itself as well. 

 If you really understand the principle of gambling that I’m trying to explain to you, then maybe 

you’ll have good luck when you go to Las Vegas.  Please thoroughly study your Zen before you go to 

Las Vegas, because if you go to Las Vegas and you forget your Zen practice, you’ll lose. 

 So the first line that Mumon sang about - “not falling, not darkening” - and the last line, he 

reverses them and says, “not darkening, not falling.”  I think you can probably say that the first line, 

“not falling, not darkening” is talking about the living activity.  And the second line, “not darkening, 

not falling” is talking about the dying activity.  But who says that kind of thing? 

 For the one who is manifesting the zero condition - the complete self - there’s no need to say 

anything. 

 It’s the imperfect self that blabbers on and on about all sorts of things that is saying this is true.  

Mumon is saying that as long as there’s that self blabbering on and on and on about everything, no 

matter what it says, then it’s “senshaku banshaku 千誤万誤 - a thousand mistakes, then thousand 

mistakes.” In other words, as long as there’s that imperfect self speaking, then the condition of no 

longer needing to do living and/or the condition of no longer needing to do dying - those conditions 

will never be manifest. 

 Even in the sanzen room, I ask you, “Right here - manifest the self that doesn’t need to speak.”  

But I’m speaking there so the teaching world is also the world of ten thousand mistakes - a thousand 

mistakes.  We have to manifest the world where there’s no need to teach or be taught.  That’s the 

condition of the manifested condition of one true nature.  No need to say anything. 

 The manifestation of true nature - there aren’t two of them!  It’s true nature!  That’s why 
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there’s not two of them - there’s just one true nature. 

 The roshi, the teacher will fall more and more into the world of a thousand mistakes, ten 

thousand mistakes the more he tells you - and he does tell you over and over again - “Please manifest 

the condition for yourself which is one true nature.  Manifest the condition for yourself which is 

beyond all comparison.”  If we personify that condition in Tathagata Zen we call it the manifestation 

of true love. 

 I’ve gone over time again and I’m sure I’ve tired you all out, so let’s stop here.  Today is the 

last day of sesshin so please, tonight, get some rest. 

 

終 

the end 

 


