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The Humane State Program: 
Driving Transformational Change for Animals

The Humane State Program brings an infusion of 
resources and awareness to the states that need it 
most, tackling animal abuse  and elevating animal care 
standards through training, collaboration and 
advocacy. It began in Puerto Rico in 2015 and quickly 
expanded into Oklahoma and Kansas, and we expect 
to bring other states on board soon. Each 
comprehensive three-year program establishes a 
foundational understanding of core issues during year 
one, then narrows the focus to address state-specific 
issues over the next two years.

The three main pillars of the Humane State Program 
are: training for law enforcement and animal welfare 
workers; capacity-building for rescue groups and 
shelters; and public outreach based on the specific 
needs of each community.  By strengthening the      
front lines, empowering the sheltering and rescue 
community and increasing public awareness of animal 
issues, the Humane State program connects the dots 
between animal protection laws, the people who work 
on behalf of animals every day and the community as 
a whole.

The Humane State Program will continue to support 
animal shelters, law enforcement and the rescue 
community with resources and training to improve 
animal welfare and provide law enforcement officers, 
prosecutors and state agencies with the tools and 
resources needed to strengthen and enforce laws and 
ordinances. Together, we are creating a paradigm shift 
in the animal welfare movement, establishing 
collaborative environments, promoting humane care 
for animals and supporting the people who devote 
their lives to animal welfare.

To learn more about the Humane State Program, 
request a training in your area or provide support, visit  
humanesociety.org/humanestate
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Where      Where we are… 

Puerto Rico 

Puerto Rico’s challenges are almost too numerous to mention:  hundreds of thousands of street dogs 
roaming freely, shelters under-resourced and overwhelmed, little spay/neuter infrastructure, law 
enforcement uneducated about animal protection, and virtually no animal protection measures in place.  
In 2015, The Humane Society of the United States decided to change this. We announced a partnership 
with the government of Puerto Rico to transform animal welfare on the island. This comprehensive effort, 
Executive Order 2015-8, states that the wellbeing and protection of animals is a priority for all aspects of 
government.  Since that time, we have launched a targeted campaign to expand the capacity of animal 
welfare officers, extend spay/neuter services, provide shelters with services and training and create a 
humane education program for children.  

Oklahoma 

Oklahoma has the dubious honor of being among five states with the greatest number of operational  
puppy mills. There is only one inspector for the entire state and very limited training and resources 
available to animal control officers. Weak enforcement of animal welfare laws - and a fragmented and 
disperse animal welfare network - discourages collaboration between shelters, rescues and law 
enforcement.  In 2016, in partnership with the FBI, National Sheriff's Association, Oklahoma Sheriffs 
Association, Oklahoma Association of Chiefs of Police and the Oklahoma Sheriffs & Peace Officers 
Association, we launched our humane law enforcement training in cities across Oklahoma and have since 
trained officers from hundreds of law enforcement agencies on animal protection laws. Participating 
officers are now calling our experts for on-the-scene advice regarding cases, utilizing the equipment and 
tools we provided and connecting with local shelter/rescue organizations for placement and coordination.  
Our recently-launched shelter/rescue training is similarly reaching hundreds of animal welfare professionals 
who might otherwise not have access to such training. 

Kansas 

Kansas is one of the largest producers of puppy mill dogs in the country and has just four USDA inspectors 
to cover the entire state. To make matters worse, animal control officers in the state have limited access to 
training and resources.  And while the Kansas state sheltering system has made incredible progress in 
recent years—banning gas chambers and death by gunshot, for example — many agencies are overrun 
with the burden of carrying for seized and disposed puppy mill dogs.  Through its law enforcement and 
shelter trainings, Humane State will connect the dots between animal protection laws and the people who 
enforce them, and will give the animal welfare community the resources they need to strengthen and 
enforce animal welfare laws, while elevating standards of care for all animals throughout the state. 

Where will the Humane State Program be next...?
Visit humanesociety.org/humanestate for updates!
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…What we do 

Here is just a small sampling of the innovative programs and initiatives 
spearheaded by the Humane State Program: 

EPP Program 
The HSUS' Emergency Placement Partners are an elite group of organizations that have formed a community 
to support each other and assist in the placement of animals from around the world who need assistance.  
They are animal shelters, rescue groups and other humane organizations who have chosen to join our 
national network targeting large-scale animal-abuse cases—from hoarding situations to animal fighting or 
puppy mill operations. 

Sister Shelter Project 
Animal shelter personnel have an incredibly difficult job, and they often feel isolated and alone.  The Humane 
State Program is providing shelters with an amazing new resource, a mentor to provide them one-on-one 
advice and guidance.  Through a generous grant from Maddie’s Fund, each of the primary shelters on the 
island of Puerto Rico has been matched up with a “Sister Shelter” from the mainland, someone who can 
understand their struggles and provide them the support and resources they need to succeed.  This initiative 
has proved wildly popular, and we fully expect it to grow beyond Puerto Rico very soon. 

Vieques Wild Horse Protection Project 
Six miles off the coast of Puerto Rico lies Vieques, a 21-mile-long island known for its population of beautiful 
free-roaming horses. Five hundred years ago, Spanish explorers brought the first horses to Vieques. Today, an 
estimated 2,000 of the original horses’ descendants roam the rolling hills, palm-fringed sandy beaches and 
mangrove swamps of the island’s two wildlife refuges. The horses’ history and beauty make them a popular 
tourist attraction, but the growth of the population has led to increased competition for already-scarce 
resources and conflicts with humans.  The Humane State program is restoring balance to the Vieques wild 
horse population by providing equine contraception, and is training locals to improve the quality of life for 
these beautiful animals.   

Law Enforcement and Shelter/Rescue Training 
Our free, statewide, day-long trainings are at the core of the Humane State Prgram’s work. By taking our 
experts on the road and meeting groups where they are, we are able to make these learning opportunities 
easily accessible   for both law enforcement and the shelter/rescue community. Our trainings empower 
animal welfare workers and law enforcement by providing them    the skills and equipment necessary        
to create a more humane state. 

Hands-On Donor Participation
The Humane State Program makes it easy for supporters to get a first-hand look at the 
positive changes their donor dollars are making for animals with on-site, intensive field 
trips and experiences.  

“With little to no training available to them, law enforcement is at an 
extreme disadvantage in the fight against animal abuse. The HSUS is a leader 
in training law enforcement to identify and combat animal cruelty on all 
levels and we are excited to support the Humane State Program.” – John 
Thompson, Deputy Executive Director, National Sheriffs’ Association
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Animal Abuse and Interpersonal 
Violence 
In years gone by the canary was a 
sentinel to danger for coal miners 
working deep inside the earth. 
Today, our pets often fill that same 
role - they warn us, through their 
victimization, that humans may be 
facing the same treatment.  For law 
enforcement officers, recognizing 
the role that animals play in human 
safety is critical, and understanding 
the connection between animal 
abuse and domestic violence, child 
abuse and elder abuse is essential 
to keeping our communities safe. 
From school bullies to serial killers, 
the links are clear: an animal being 
abused means humans are at risk 
for the same type of violence. This 
workshop helps law enforcement 
understand what to look for, what 
agencies to collaborate with and 
what resources are available to help 
save lives, both animal and human, 
in order to break cycles of abuse 
and eliminate victimization. 

Animal Fighting Investigations 
The horrific realm of animal 
fighting is a gut-wrenching reality 
for anyone who loves animals, law 
enforcement included. Whether 
cockfighting or dogfighting, the 
tremendous brutality involved, and 
the multitude of other crimes often 
associated with these animal 
offenses, demands intervention, and 
we rely on the men and women in 
law enforcement to bring the 
perpetrators to justice. This 
workshop provides law 
enforcement personnel the tools to 
successfully build a case from the 
ground up, from understanding the 
vocabulary used by fighters to 
recognizing the training routines 
and equipment and proper use of 
investigative techniques.  

Puppy Mill Investigations         
The largest cases of animal abuse 
and neglect are often large-scale 
breeding facilities called puppy 
mills.  The sheer number of animals 
involved in these cases, often in the 
hundreds and even thousands, and 
their unique circumstances create 
special investigation, prosecution 
and management challenges.  
Specialized preparation and 
planning are critical in order to 
properly tackle these challenging 
situations. This training focuses on 
the unique needs associated with 
tackling puppy mill cases, 
including collaboration and 
preparedness, mapping, 
photography, veterinary triage and 
all of the other aspects of properly 
handling such physically, 
logistically and emotionally 
challenging cases. 

Testifying in Animal Crime Cases 
Testifying about animal crimes 
requires a unique set of skills in 
order to help secure successful 
convictions.   This workshop will 
teach animal welfare professionals 
how to be the best witnesses 
possible, including techniques for 
effectively communicating crime 
scene specifics, presenting 
evidence and navigating defense 
cross-examination. 

Veterinary Forensics 
Proper evidence collection and 
preservation is crucial to obtaining 
an animal crime conviction. This 
workshop takes an in-depth look at 
crime scene analysis, evidence 
recognition (animal vs. human 
cases), blood-stain pattern analysis, 
forensic entomology, forensic 
botany, trace evidence, and more, 
and explores the key steps 
investigators need to take to build 
the strongest case possible.

Law enforcement/ACO modules

Cruelty Investigations 
It goes without saying that police 
officers and sheriff’s deputies know 
how to investigate crimes.  But 
animal crimes provide unique 
challenges.  From understanding the 
laws specific to their state and how 
to break them down and apply them 
to cases of neglect, overt cruelty and 
puppy mills to understanding and 
exploring investigative techniques, 
crime scene analysis and 
enforcement options as they apply to 
animal crimes, this workshop will 
give law enforcement the tools 
needed to effectively handle cases 
where the evidence is often a living, 
breathing being.  

Humane Police/Dog Encounters 
The Department of Justice estimates 
that 10,000 dogs are killed by police 
every year:  that is one dog every 
hour of every day. In this workshop, 
we will provide officers with the 
knowledge and resources to safely 
and effectively handle encounters 
with dogs using non-lethal methods, 
focusing on understanding both 
humane and canine body language 
and tools available to assist in 
ensuring officer safety.  Lethal force 
may be necessary in certain dog 
encounters, but it need not be the 
first or only option in most situations. 

Prosecution of Animal Crimes 
Animal cruelty and fighting cases 
present unique issues for 
prosecutors and law enforcement 
officers.  This workshop provides 
important tools for investigating and 
prosecuting these cases, as well as a 
thoughtful discussion of the link 
between animal cruelty and other 
violent crime (domestic/child 
abuse, gang activity, etc.).
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Adopters Welcome 
We work hard every day to 
convince the public to “adopt, 
don’t shop”, yet most people still 
get their pets from other sources?  
Why?  Often it’s because our 
policies present unnecessary 
barriers to adoption that drive 
potential adopters to other sources.  
This workshop will explore the 
myths and facts about adoption, 
and show how by switching to an 
Adopters Welcome approach we 
can secure safe, quality homes for 
the animals in our care without 
unnecessary scrutiny and judgment.  

After the Seizure 
When a large-scale seizure of 
animals occurs, the focus is usually 
on gathering and preserving 
evidence to obtain a conviction.  
But what happens back at the 
shelter, when the team has to care 
for this new influx of animals and 
keep normal shelter operations 
running?   This workshop focuses 
on managing a large scale seizure 
from the perspective of shelter staff, 
including messaging to the public, 
soliciting help from the 
community, and handling day-to-
day life with dozens or even 
hundreds of “extra” animals to care 
for.   

Animal Behavior: Shelter Dogs 
Considering animal behavior as it 
relates to all parts of sheltering is 
crucial to maintaining a good 
quality of life for dogs in our care, 
keeping stress at bay, keeping staff 
and animals safe, channeling 
resources appropriately and 
making good placement matches. 
This workshop shares tips on 
incorporating best behavior 
practices into daily operations, 
interpreting and responding to 
canine body language, stress-
reduction strategies through 
thoughtful handling, housing and   
enrichment, assessing behavior in

the shelter environment, how 
behavior should (and sometimes 
shouldn't) influence adoptions, and 
behavior change basics. 

Building Humane Communities   
To be truly humane, our communities 
need not only a strong animal shelter 
presence, but support systems 
designed to keep as many animals 
safely out of the shelter/rescue system 
as possible.  This workshop will 
explore ways we can remove 
obstacles like housing barriers, lack of 
access to veterinary care, and other 
hindrances that often drive loving pet 
owners to believe they have no 
choice but to relinquish their pet.   

Catucopia – A Cornucopia of 
Ideas for Saving More Cats 
Shelters, rescues and volunteers 
across the country are imple-menting 
innovative programs to address the 
abundance of cats in their 
communities. This workshop will fill 
your basket with a bountiful 
collection of tips to reduce the 
number of cats needing your help and 
bolster your efforts to provide for 
those that do, no matter the size or 
capacity of your organization, 
including how to navigate -- and 
neutralize -- kitten season, keep cats in 
homes, reduce cats’ length of stay and 
tackle the management of community 
cats.  

Combatting Breed-Specific 
Legislation 
Across the country, communities ban 
or restrict dogs because of their 
breed. But breed-based policies are 
founded on myth and misinformation, 
not science or credible data, and the 
impact on dogs, families and animal 
shelters is devastating. This workshop 
will explore ways to effectively 
combat BSL in your community by 
showing that bans are ineffective and 
supporting dog bite prevention efforts 
that actually work.   

Effective Collaboration and 
Networking 
There are far too many animals 
suffering needlessly, but as a 
collective force we have the power 
to end that. Community cats, breed 
specific legislation, access to vet 
care, poverty, adoptions . . . the list 
goes on. Animal welfare 
organizations have the greatest 
impact when we work together. This 
workshop helps identify points of 
intersection and areas where 
organizations can truly collaborate 
in hopes of building a more 
humane community.  

Compassion Fatigue 
This workshop will provide 
attendees with the tools needed to 
stay resilient as they face the day-to-
day challenges of their work in the 
animal protection field. The 
workshop will provide participants 
with a shared language and 
understanding of the causes and 
symptoms of Compassion Fatigue as 
well as a suite of skills that can be 
used to build and maintain a healthy 
and intentional culture of skillful 
communication, openness, and 
personal responsibility. Participants 
will also have the opportunity to 
create a personal plan of action. 

She  and r  group modules
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Crisis    Management  
Have you had an ex-volunteer attack 
your staff/facility on social media?  
Has a disease outbreak impacted 
community support?  Is your agency 
prepared for a crisis?  Get a plan in 
place and learn to best way to 
navigate any crisis.  No one is perfect – 
but how you deal with whatever 
situation arises can make all the 
difference.  This workshop will look at 
the process of address a crisis and 
rebuilding community support after.

Customer    Service    Skills    for 
Animal   People 
Most of us work in animal welfare 
because we’re “animal people.” But 
failing to meet the needs of people  is 
certain to hurt our ability to help 
animals.  This workshop explains why 
“animal people” need to also be 
“people people,” and provides 
concrete tools and techniques to help 
animal welfare professionals hone 
their people skills to be sure they are 
achieving their lifesaving mission. 

Data      Collection& Reporting       
Data collection is essential to making 
good use of our limited resources, and 
data sharing and reporting are 
necessary to secure the resources we 
need to save lives.  See how tracking 
data can help your organization 
perform more efficiently and save 
more lives, and learn how sharing 
your data in the new Shelter Animals 
Count national database can help you 
use your data even more effectively.

Enrichment  for Sheltered  
Animals 
Providing an enriched environment 
for every animal in our care is not 
optional.  But is doesn’t have to be 
expensive or time consuming.  This 
workshop will provide tips and 
techniques for making enrichment a 
part of everyday life in your shelter. 

EPP Program 
Emergency Placement Partners are part 
of a national mission to save animals 
from abuse. They are animal shelters, 
rescue groups and other humane 
organizations who choose to join our 
national network targeting large-scale 
animal-abuse cases—from hoarding 
situations to animal fighting or puppy 
mill operations.   Learn how your 
organization can become part of this 
amazing collection of humane leaders.

Finding (and Keeping!) the Right 
Volunteers      
Volunteers are the lifeblood for most 
animal protection organizations; we 
couldn’t do what we do without them. 
The goal is to find the right people to 
plug into the right roles, but it takes a 
lot of effort to do it well. In this  
workshop, we’ll explore the steps 
organizations must take to ensure they 
are best situated to engage volunteers 
at a high level, and  find the right 
people to help meet their mission. 

Five Freedoms 
What’s the most important question 
you should be asking yourself every 
day?  It's “did every animal in my 
organization receive the most humane 
care possible today?”  But how do you 
actually answer that question?  By 
ensuring each animal is getting the 
benefit of all “Five Freedoms.”  Learn  
how you can use the Five Freedoms to 
be certain every animal in your charge 
is being provided the most humane 
care possible.    

Fundraising Fundamentals    
Passion drives an animal welfare 
organization’s lifesaving programs, but 
those programs cost money. The good 
news is that money is out there, and 
donors are giving it away!  This 
workshop will present tips and tactics 
for  identifying, approaching and 
cultivating individual donor prospects, 
asking for major gifts and much more. 

Grant Writing Basics 
Get your organization’s piece of the pie! 
This workshop will show you how to 
find grants, navigate the application 
process and create a proposal that will 
wow grant makers. Learn the tools and 
tricks that will streamline the search 
and application process and help you 
secure grant funding. 

Harnessing People         Power
To effectively help animals, we need  to 
maximize the impact of our people, 
volunteers, staff, board members, 
adopters and supporters.  But each of 
those groups need to be leveraged and 
managed differently.  This workshop 
will explore how to recruit, engage and 
develop these essential assets, in order 
to ensure you are deploying them as 
effectively as possible.

Legislation     &      Policy – Becoming 
a “Political Animal”  
Creating new state and local laws can 
be an effective way to help animals, but 
not every animal welfare challenge can, 
or should, be solved legislatively.  This 
workshop explores the best approaches 
to tackling common community 
concerns, whether that be through 
fighting for new laws or using existing 
tools to better effect.   

Persuading Municipal Officials to 
Choose TNR
The support of local officials is critical 
to advancing TNR in your community, 
but you may also need to persuade 
shelter directors, public health officials, 
ACOs or elected leaders. This session 
provides a practical framework for 
successfully advocating for TNR to 
these critical community partners, 
identifying their interests and under-
standing their perspective.  Also, learn 
tips and strategies for demonstrating  
that TNR is the best available alternative 
for humanely managing community 
cats.

Sh  and r  group modules, cont'd)

7



Pet Retention Programs – 
Keeping Animals Safely Home 
Many of the pets that come into our 
organizations already have homes 
with loving owners .  Are there 
things we can do to keep them in 
those homes, saving our scarce 
resources for those animals truly in 
need?  This workshop will explore 
ways we can help pets successfully 
remain in their homes and out of 
our shelter/rescue system.   

Pets in Rental Housing:  
Helping Pets Get &  Stay Home 
We know that “moving” and 
“landlord issues” are the top 
reasons pets lose their homes, and 
lack of housing limits our adoption 
pools.  What can we do about it?  
More than we think!  Learn how you 
can empower renters with pets and 
encourage landlords to create 
communities that truly welcome all 
breeds and sizes of pets.   

Pets for Life – A Community 
Approach to Animal Welfare      
In every community, there are 
loving pet owners who struggle 
with lack of information, resources 
and services.  This workshop will 
provide practical tools and 
techniques for connecting with 
your community’s most 
underserved pet lovers and 
building positive relationships to 
help the pets most in need.

Policy Matters – Clearing the 
Path for Life-saving Programs         
Policy can affect all aspects of our 
day-to-day work, from breed 
restrictions to holding periods to 
mandatory spay/neuter 
requirements.  This workshop 
focuses on how to create and 
support commonsense laws that 
truly benefit the pets and people of 
your community, and avoid the 
pitfalls that often accompany well-
intended but ineffective laws.  

Puppy Mills,   Pet   Stores   and  Shelters 
Puppy mills have long been a scourge to 
the animal welfare community. Your 
organization can help put an end to 
them by encouraging your local pet 
stores to be part of the solution! Using 
our proven Puppy-Friendly Pet Stores 
model, your local pet stores can save 
lives, help end puppy mill abuse and 
bring positive media attention and new 
business. By offering puppies from your 
organization for adoption, everybody 
wins – especially the puppies!

Shelter     Cleaning   ABCs 
Proper cleaning and sanitation are 
critical to keeping your population 
healthy.  But do you know everything 
you need to about the products you’re 
using, how they should be applied and 
the latest tools and techniques for 
maximizing disease prevention?  This 
workshop will ensure the hard work your 
team is putting into cleaning is actually 
paying off. 

Maximizing    Social   Media 
A positive, effective social media 
presence is critical for any modern 
animal welfare organization.  This 
workshop will teach you how to harness 
the power of social media to reach your 
fullest potential.  Learn what, how, when 
and where to post in order to achieve the 
biggest impact. 

Training      Staff  to Work Successfully 
with Volunteers    
Finding volunteers is one thing, but          
keeping them is them is something else 
altogether.  Retention doesn't just come 
from a volunteer manager; it requires all 
staff to understand the role of the 
program, be trained to effectively 
supervise volunteers, and have the tools 
necessary to succeed. This training is for 
anyone  interested in establishing 
productive and engaging relationships 
with volunteers based on mutual respect 
and a collaborative spirit, from 
management to line staff and everyone 
in between. 

Sh  and r  group modules, cont'd)

Working     with   Law 
Enforcement 
Animal protection is a puzzle that 
requires multiple pieces to fit 
together. Law enforcement is a key 
piece of that puzzle, and 
understanding their roles and 
limitations is instrumental to 
gaining their cooperation and 
trust, and forming an ongoing 
collabora-tive relationship.   This 
workshop will discuss how to 
build relationships with law 
enforcement by being the best 
animal advocates we can be. 
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The Humane State Program is 
pleased to present Rethinking the 
Cat, HSUS’s renowned symposia on 
cat policy, advocacy and care. 
Shelters, rescues, ACOs, TNR/
colony caretakers and advocates 
have the opportunity to learn, 
network and share as they join their 
colleagues for a day that’s all about 
cats. Two interesting and relevant 
learning tracks are offered; 
participants may attend either track. 

Community Cat Track: 

Expanding the Impact – 
Community-wide TNR 
Recognizing that sheltering as we 
have known it has never solved the 
challenge of an over-abundance of 
community cats, more and more 
groups are discovering new and 
innovative ways to assist feral and 
free-roaming cats. Yet despite their 
best efforts, free-roaming cat issues 
persist. This workshop, through 
examples of successful new 
programs, will explore the 
effectiveness of trap-neuter-return 
when applied strategically and 
share community-wide programs 
that work. 

Collaboration – Working 
Together to Save More Cats 
Gone are the days of sitting back 
and waiting for the community to 
come to you for help -- to truly effect 
change for community cats we 
need to be proactive ambas-sadors 
and enlist the help of our fellow 
citizens. Based on the experience of 
The HSUS’ Pets for Life program, 
which engages people where they 
are, you’ll learn how to more 
effectively assist owners, caretakers 
and other community members to 
help the animals in their care.  This 
workshop will explore effective 
ways to engage and share 
information with the public about 

community cats and effectively 
resolve conflicts,. It will explain the 
critical role that ACOs, shelters, 
TNR organizations and rescue 
groups play in this mission.  

Be Tip-Top: TNR Best Practices    
The theory and goals of trap-neuter-
return have been well documented 
and many cat lovers have taken the 
concept to heart. Several national 
agencies have produced written 
documentation to help you put the 
theory into action, but you might 
prefer a chance to ask questions 
about the process. This presentation 
is for anyone who learns more 
thoroughly and successfully 
through visual images and 
interactive discussions. 

Digging Deep – Exploring Policy, 
Networking, Public Health, 
Wildlife and Collaboration 
This panel discussion will delve 
deep into some of the most 
challenging areas of community cat 
work.  Brief presentations will lead 
into group discussion time, 
allowing participants to explore the 
challenges most relevant to their 
work.  Bring your questions and 
ideas to share for feedback and 
brainstorming. 

Adoptable/Shelter Cat Track: 

Adopters Welcome! Trans-
forming your Cat Adoptions 
Creative marketing, positive 
outreach and initiatives like The 
Shelter Pet Project are driving more 
and more people to our shelters 
and rescues. But what happens 
when they get there? Learn how to 
create the most positive adoption 
experience possible with effective 
policies and counseling strategies 
that will increase and improve your 
adoption success.  

Looking Upstream – Keeping 
Cats in Homes through Behavior 
Counseling 
Cat behavior counseling is a proven 
resource that keeps cats in their 
homes, yet it is an underutilized 
resource in the sheltering world.  By 
being proactive and providing cat 
owners in the community with cat 
behavior assistance, shelters and 
rescues will decrease their intake of 
cats. This session will provide 
detailed and practical information 
on how to become a successful cat 
behavior counselor, covering how 
to effectively communicate with 
clients and how to properly assess 
cat behavior issues and offer the 
appropriate advice.  

Saving More Animals – Protecting 
the Vulnerable Kittens 
In this workshop, we will discuss 
the need to prioritize care for 
orphans and neonatal kittens; put 
into context the undeniable role 
that kittens play in shelter intake 
and euthanasia; and focus on key 
programs that can save their lives. 
This session will provide a fun, 
engaging and entertaining look at 
how to care for kittens, create 
lifesaving programs and build 
communities of caregivers that can 
save kittens' lives. 

Unclaimed – Perceptions that Kill 
Cats 
Millions of cats are lost every year 
yet only 2% are reclaimed in our 
shelters. Typically this is blamed on 
uncaring or naïve owners who fail 
to microchip their cats or fail to 
come to the shelter in a timely 
manner. This workshop examines 
human behaviors (by both 
guardians and rescuers) and feline 
behaviors that contribute to the 
homeless, stray, feral, foster and 
shelter cat populations.  

Rethinking the cat symposia (sponsored by PetSmart Charities)
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Community Preparedness 
Disasters force agencies to work 
together in new and unique ways.  
Is your community ready?  This 
workshop will show you effective 
techniques for working with local 
authorities to incorporate pets into 
the disaster planning process, 
speaking the same language as 
emergency management officials, 
ensuring collaboration and 
cooperation between agencies and 
obtaining the resources needed to 
coordinate lifesaving for animals 
affected by disaster situations. 

Disaster Planning 
Writing a plan for disaster 
management can be an 
overwhelming and time-consuming 
task, especially if you have not 
experienced one at your 
facility.  Our goal is to eliminate 
some of the stress by walking 
participants through the steps of 
the process, from mitigation 
through recovery. We’ll also help 
you determine your role in the 
overall crisis management.  The 
materials and guidance provided 
help to make this cucial task a little 
less taxing while also stressing its 
importance.  

Emergency Sheltering           
From large scale seizures to natural 
events, disasters wlll happen – will 
you be prepared to set up and 
operate an emergency animal 
shelter when disaster hits?  This 
workshop will walk you step-by-step 
through the process of  designing, 
staffing and operating a large-scale 
emergency sheltering facility able 
to serve pocket pets to large dogs.  

Facility Preparedness
Ensuring that your facility is 
prepared for a crisis is paramount 
when caring for animals. Having an 
understanding of effective 
sheltering in place or facility 
evacuations is critical prior to an 
event. Workshop highlights include 
the criteria for determining when to 
do either, as well as the roles and 
responsibilities for staff.  You will 
walk away with materials to help 
make your planning efforts for these 
events more effective.  

Incident Command Structure 
(ICS) 

In any disaster situation, law 
enforcement and emergency 
personnel will employ the Incident 
Command Structure (ICS), a 
standardized on-scene emergency 
management organization structure 
designed to provide an orderly 
chain of command that is 
consistent across responding 
organizations and aids in the 
effective dissemination of resources 
during incidents. In order to 
provide care for animals in 
emergency situations, animal 
welfare personnel must be trained 
in ICS and understand how they 
might “plug in” to the emergency 
hierarchy.  This workshop will 
explain the importance of ICS and 
ensure animal welfare personnel 
can be effective animal emergency 
responders. 

Disaster, recovery and response modules               Special Populations

Equine-Focused Workshops 

This day-long training covers illegal 
equine abuse and neglect, applicable 
state and federal laws, investigative 
techniques and prosecutions. 
Attendees will learn:  

• Equine standards of care
and how to assess physical
and living conditions

• Common conditions and
potential causes

• How to investigate equine
cruelty complaints from
beginning to end

• How to prepare for and
execute an equine seizure

• How to interpret and apply
relevant cruelty laws

Wildlife-Focused 
Workshops

Animal control, law enforcement 
and animal rescue organizations are 
typically the first responders when a 
wild animal escapes or causes injury 
or death, and keeping the public 
safe requires not only knowing how 
to respond to such emergencies, but 
how to prevent them from 
happening in the first place.  In these 
workshops, attendees will learn 
science-based techniques for solving 
conflicts with wildlife, including 
orphaned, injured, nuisance and 
exotic animals, and will examine 
relevant exotic animal laws to both 
enforce them effectively and 
advocate for even better animal 
welfare protections. 
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The HSUS Humane State Program could not 
operate without the generous support of our 
sponsors, supporters and partners, including: 

Fournier Family 
Foundation 
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