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How presenting data in different 
ways can help change care

• Three old men

• Ways of measurement

• Thresholds

• Spotting failure in hospitals? Can you and 
what are the consequences

• Catching killers

• What matters to surgeons

• What matters to people

• Italy in the 15c













Three old white men





Process

Number of 
beds

How often 
the sheets 
are changed

#of cases of 
Clostridium 
difficile

Structure Outcome
Physical and 
organisational 
characteristics where 
healthcare occurs

Focus on the care 
delivered to patients 
(e.g. services or 
treatments)

Effect of healthcare 
on the status of 
patient and 
populations
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Spotting failure in 
hospitals? Can you and 
what are the 
consequences
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13Years of regulation – what have we learnt? 
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Freeing the data

“The days have gone 
when the NHS can act 

as a secret society”

Health Secretary Alan Milburn, 
Jan 2001



























Catching killers





Recommendations Shipman Inquiry

• Five-yearly checks - known as medical 
revalidation 

• More GMC members to be lay people GMC to 
be directly accountable to parliament.  

• Patients to be told when their doctors have 
been disciplined. It is now possible to see if a 
doctor has been suspended or investigated on 
the GMC website.  

• Disciplinary and criminal records of doctors to 
be held centrally and shared with staff in 
healthcare organisations. The government has 
yet to decide how this information would be 
disseminated. 

• Closer scrutiny of doctors with a history of 
drug misuse. new fitness to practise 
procedures have been in place since 2004. 

• Checks for abnormally high death rates at GP 
practices. this has been implemented. 

• Whistleblower helpline to advise NHS staff 
and public on making complaints. this has 
been implemented 









1000 fewer deaths per year 
following heart surgery

“This bold act of professional 
transparency, according to 
Keogh, "transformed the results 
of heart surgery in this country" 
by promoting much more 
"reflective practice among heart 
surgeons".”

The Guardian , 2013







What matters to citizens



“The current healthcare 
system views patients as 
either inventory or 
imbeciles.”

Harvey Picker Philanthropist
1988











Italy in the 15c



“Like the fella says, in Italy for 30 years 
under the Borgias they had warfare, 
terror, murder, and bloodshed, but 
they produced Michelangelo, 
Leonardo da Vinci, and the 
Renaissance. In Switzerland they had 
brotherly love - they had 500 years of 
democracy and peace, and what did 
that produce? The cuckoo clock."


