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$28 MILLION PEA PROCESSING FACILITY PROPOSED

A
fter months of 
intensive research, 
the Regional 
Economic 
Development 

Initiative (REDI) and 
Mackenzie County 
are announcing their 
collaboration to propose a 
$28 million pea processing 
facility for the region. 
However, the success of this 
proposed project depends 
on investment from local 
pea producers (farmers), 
multinational ingredient 
producers and government 
grant money.

BACKGROUND  
This joint project 
was formed after the 
Government of Canada 
announced the Innovation 
Superclusters Initiative 
(ISI), a $950 million grant 
funding five identified 
supercluster industries. A 
supercluster industry is 
an industry that attracts 
and generates considerably 
more economic activity by 
its very nature. The plant 

protein industry is one 
such federally identified 
supercluster and $153 
million has been set aside 
for Protein Industries 
Canada for innovations in 
processing and genomics. 

“We know there’s protein 
powder made from peas in 
just about everything, and 
we grow a lot of peas. So, 
we started working on a 
way to connect the two,” 
said Mackenzie County 
Councillor and REDI Chair 
Lisa Wardley. “We would 
like to figure out how to 
start producing that pea 
protein here instead of 
shipping our peas outside 
the region.” 

Pea protein is a perfect fit 
for wide-spread use in the 
plant-based food movement. 
Its used in the Beyond Meat 
products, such as those 
found on fast food menus 
at Tim Hortons and A&W, 
and companies like Maple 
Leaf Foods and Tyson 
Foods. 

Plant proteins are a growth 
market as food companies 
look at ingredients that 
meet changing consumer 
demands. As people become 
more health conscious and 
focused on the sustainability 
and environmental impacts 
of the food they eat, the 
demand for plant-based 
protein will escalate.

REDI Manager Andrew 
O’Rourke will be heading 
the project, and his previous 
position as Mackenzie 
County’s economic 
development officer means 
he has been involved 
with this project since the 
beginning. 

“The plant-protein market 
is forecast to be worth over 
$12.5 billion by 2024. 
And, the crops grown in 
the northwest region are of 
significantly high quality, 
especially our peas. Local 
pea crops can have a very 
high percentage of protein 
due to our short, intense 
growing season and our 

long summer days where 
the region can get up to 
23 hours of sunshine,” said 
O’Rourke.    

REDI “seeded” the project 
last year with $51,000 
that was matched for an 
additional $51,000 by the 
Invest Canada-Community 
Initiatives (ICCI) grant. 
This grant provides financial 
support to communities 
for their foreign direct 
investment initiatives and 
activities.

“Our current pea 
producers sell their crops 
to consolidators such as 
Richardson Pioneer, Cargill 
or Viterra, and then it’s 
shipped off to China where 
the processing often takes 
place. So, we commissioned 
an objective, third-party 
study to help investigate 
our options, mainly to see if 
there is a viable business case 
for a pea processing facility 
here,” said O’Rourke.
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STUDY & FINDINGS 
The study was presented at 
the REDI board meeting 
in February. Its findings are 
detailed in a 174-page report 
titled Business Case for a Pea 
Processing Facility. In short, 
the study finds a processing 
facility is economically 
viable and recommends 
“initiating the process of 
incorporating a company, 
developing a value chain and 
moving to construction of a 
dry processing facility.” 

The facility would employ 
28 people and break down 
locally grown peas in a 
process called fractionation, 
which reduces the peas 
into the sum of their 
micronutrients—starch, 
protein and fibre. These 
ingredients can then be sold 
at a much higher overall 
price.

“In the REDI Region, there 
are currently about 700,000 
acres of arable farmland. On 
a good year, local producers 
grow 130,000 acres of peas. 
In order to create enough 
feedstock for the facility, 
local producers would need 
to grow peas on about 
77,000 acres of land, so 
there is significant capacity 
to be sustainable,” said 
O’Rourke.     

Mackenzie County 
Director of Planning and 
Development Byron Peters 
has been involved in this 
joint project as well as 
several other joint projects 
with REDI. Peters is 
optimistic.  

“It’s important for us to 
diversify our northern 
economy, and the pea 
processing facility, as well 
as any similar type of 
agricultural processing, 
presents a really good 
opportunity for this 
northern region,” said 
Peters.

Peters urges those 
concerned about 
transportation logistics 
to not let an important 
opportunity pass them by.

“I think it’s very easy for 
people to get caught up on 
access to market challenges, 
but by and large, we’ve 
figured out how to 
overcome those challenges. 
I’d argue we have one of 
the best trucking industries 
in North America in terms 
of figuring out how to 
effectively and efficiently 
move product. So, the 
transportation challenges 
will work themselves 
out. We really should 
focus on the positives of 
what we have, and use 
them to capitalize on this 
opportunity,” said Peters.    
 

INVESTMENT 
REDI’s next step is to 
promote the study and 
encourage investment.

 According to the report, 
“It can be very beneficial 
to have [local] producers 
as investors in the facility 
as they feel a stronger 
commitment to its success.” 

“We will actively be trying 
to attract investment and 
create a value chain of 
producers in our region. 
It gives producers a new 
avenue to market their 
product. REDI is open to 
speaking with interested 
local producers willing to 
learning more about this 
report,” said O’Rourke. 

REDI intends to present to 
Canadian and international 
companies looking to 
expand in the ingredients 
food sector. Professional 
informational videos were 
created and have been 
translated into Chinese, 
Japanese and Punjabi. REDI 
will use these as part of 
their investment attraction 
strategy to obtain foreign 
investment.

There’s strong potential 
for more fractionation 
plants given the increase 
in demand for pea protein. 
REDI believes our region 
has a fighting chance of 
attracting that investment.

It’s important for us to diversify 
our northern economy, and the pea 
processing facility presents a really 
good opportunity for this northern 
region. 
BYRON PETERS 
Mackenzie County Director of Planning and Development
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