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The 2009 Wheeling Park District Annual Report has been prepared to provide you, the Board of 
Commissioners and interested residents, a review of the past year. This report presents and 
overview of the Park District, highlights the accomplishments and challenges experienced in 
2009, and discussed areas of operation, as well as each department within the Park District. 
Also, statistics and financial analyses are included from 2005, 2006, 2007 and 2008 for the 
purpose of comparing 2009 to previous years. 
 
 
I. DESCRIPTION OF OPERATIONS 
 
The Wheeling Park District, incorporated in 1961, is located in northern Cook and southern Lake 
Counties, and is 27 miles northwest of downtown Chicago. The Park District serves a population 
of approximately 38,000 residents living within the Village of Wheeling and small portions of 
Prospect Heights, Buffalo Grove, and Arlington Heights. It encompasses an area just over 8.5 
square miles. The Park District is considered to be a primary government – providing a full 
range of recreation activities, public open space, recreational facilities, a full-service country 
club, and districtwide events for its communities.      
 
The Park District is governed by an elected, seven-member board, and operates under a Board-
Manager form of government, with its primary purpose being to provide parks and recreational 
opportunities to its residents. Services provided include recreation programs, park management, 
capital development, and general administration. The Park District manages 17 sites on 
approximately 303 acres. Recreational facilities operated by the Park District include one 
undeveloped natural area, ten parks, one outdoor aquatic center, one community recreation 
center, one indoor aquatic center, a fitness center, historical museum, two community 
gymnasiums (shared with School District #21), and a championship-quality golf course and 
banquet facility, as well as a number of softball/baseball diamonds, football and soccer fields, 
playgrounds, and picnic shelters.  
 
 
II. 2009 ACCOMPLISHMENTS  
 
Revising the Park District’s mission statement and evaluating its communication efforts in 2004 
was the genesis of a change process that began to move the Agency to function as a strategy-
focused organization. This transformation instilled a sense of common purpose, identified 
shared organizational values, and established a set of key, strategic initiatives that provide an 
aligned course of direction in meeting the Park District’s mission today and in the future. The 
presence of an ongoing, strategic planning process has created a better sense of order, 
channeled resources in a direction that yields the greatest benefit to Park District resident 
taxpayers and other guests and, overall, has focused efforts on what is truly important for the 
organization. The Park District’s key, strategic initiatives and targeted outcomes continue to 
include: 
 

 Strategic Initiatives  Targeted Outcomes 
 Quality Guest Services & Experiences = Loyalty & Retention 
 Internal Process & System Improvements = Effectiveness & Efficiency 
 Long-term Financial Strategies = Financial Stability 
 Community Relationships = Community Partnerships 
 Continuous Learning Environment = Motivated & Knowledgeable Employees 
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In 2009, all Agency, department, and individual goals and objectives were developed in support 
of Park District strategic initiatives, and targeted to achieve outcomes in carrying out its mission. 
 
Quality Guest Services & Experiences 
 
Goals and objectives accomplished in 2009 supporting this strategic initiative include: 

• Aligned park and recreation services with guest need. 
o Added new, half-day summer camp. 
o Increased swim lesson annual scheduling. 
o Continued to increase utilization in the CRC. 
o Monitored economic trends and adjusted park and recreation services accordingly. 

• Continuously measured and reported guest satisfaction. 
 
Internal Process & System Improvements 
 
Goals and objectives accomplished in 2009 supporting this strategic initiative include: 

• Developed and updated technology plan. 
• Developed Agency security plan. 

o Expanded park security staff during peak months. 
o Determined the feasibility of additional security systems for facilities. 

• Worked to develop recommended environmental practices and standards. 
• Began work on revising districtwide quality standards. 
• Completed CRC utilization and capacity study. 

 
Long-Term Financial Strategies 
 
Goals and objectives accomplished in 2009 supporting this strategic initiative include: 

• Aligned financial resources with need. 
o Generated a transfer of $700,000 from the Corporate Fund and $50,000 from the 

Recreation Fund to the Capital Projects Fund. 
• Increased program and facility revenue. 

o Generated $10,000 in advertising revenue at Chevy Chase. 
o Increased total Fitness Center memberships to 1,354. 
o Increased group exercise participation by 20%, leading to a surplus of $14,931. 

• Increased alternative revenue sources. 
o Worked with MWRDGC to secure funds for the redevelopment of Heritage Park. 

 
Community Relationships 
 
Goals and objectives accomplished in 2009 supporting this strategic initiative include: 

• Continued cooperative, working relationship with the Village of Wheeling (VOW) in order 
to improve the overall quality of life in the community. 
o Continued to discuss with VOW the opportunity to provide space in the CRC for 

VOW Senior Services. 
o Determined the design of the shared marquee at the Community Campus entrance. 

• Maintained and fostered continuing partnerships with School Districts #21 and 23, and 
Wheeling High School. 
o Built on current opportunities offered through Family Learning Program. 
o Explored additional opportunities with School District #23 and Wheeling High School. 
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• Continued/developed working relationships with State Representatives and Senators, 
other governmental agencies, community businesses, and services organizations, 
including school districts, library districts, Chamber, and Rotary. 

 
Continuous Learning Environment 
 
Goals and objectives accomplished in 2009 supporting this strategic initiative include: 

• Extended Wheeling Park District University (WPDU), focusing on staff development in 
key skill sets, maintained Board training, and continued to expand part-time offerings. 

 
Public Works Site Remediation Project 
 
A significant accomplishment completed in 2007 was a land exchange between the Park District 
and the VOW. In this exchange, the VOW received 6 acres of Dundee Road frontage for a new 
Village Hall, and the Park District received 8.2 acres adjacent to Heritage Park. Property that the 
Park District received in this land exchange included the former Public Works building and two 
underground storage tanks where a fuel farm existed. As part of the land exchange agreement, 
the VOW was responsible for costs associated with removing the underground storage tanks, 
demolition of the building, environmental work, and restoring the site to green space. The Park 
District led this project – along with its environmental consultant/project manager, who worked 
directly with the Illinois Environmental Protection Agency (IEPA).      
  
Most of the physical work on this site was done in 2008 and totally completed in 2009.  The No 
Further Remediation (NFR) letter for the underground storage tanks was received in April of 
2009 and the District continues to wait for reimbursement for this work from the Leaking 
Underground Storage Tank (LUST) Fund. The remaining work relates to the IEPA approving the 
environmental remediation that took place on this site. Once the IEPA issues a No Further 
Remediation (NFR) letter, restoration work will be considered complete.   
 
Heritage Park Redevelopment Project 
 
Redevelopment of Heritage Park represents the largest single project undertaken by the 
Wheeling Park District since the construction of the CRC was completed in 1994. In some 
aspects, this project could be considered more significant, because the Park District will be 
redeveloping a long-standing community park utilized by the entire community.  
 
In 2009, the Heritage Park Redevelopment Project moved closer to becoming a reality.  This 
highly-visible cooperative venture among the Wheeling Park District, the Metropolitan Water 
Reclamation District of Greater Chicago (MWRDGC), and Village of Wheeling (VOW) continued 
to move forward after much effort went towards crafting an intergovernmental agreement that 
satisfactorily addressed all of the concerns of each entity.   
 
This cooperative agreement provides benefits back to Wheeling, and other communities along 
the Des Plaines River. The partnership calls for compensatory storage at Heritage Park for the 
Levee 37 project on the Des Plaines River without hindering the Heritage Park Master Plan or 
operations of the Park. As part of the agreement, the Park District will transfer property along 
Wolf Road to MWRDGC for compensatory storage for the levee. This land currently 
accommodates the Park District’s Parks and Facility Maintenance building and a water retention 
area.  Once the project is complete, this area will contain a storm water storage basin featuring 
natural grass and native landscaping.  Additional storage will be provided throughout the park in 
a manner that does not compromise the recreational components.   
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The true benefit to Wheeling is the redevelopment of Heritage Park – maximizing recreation and 
park opportunities. In exchange for use of the land, MWRDGC will redevelop portions of 
Heritage Park, in accordance with the Heritage Park Master Plan.  These items include: 
 

• 2,400 square foot band shell 
• Lighted baseball/softball complex with permanent outfield fences and irrigation  
• 3,000 square foot concession and restroom building 
• Pedestrian bridge and vehicle bridge over Buffalo Creek 
• Parking lot located near sport fields 
• New turf and drainage for soccer fields 
• Expansion and shoreline restoration to Heritage Lake 
• Walking and biking paths around and throughout the park 

 
MWRDGC also will provide additional funds to replace the existing Parks and Facility 
Maintenance building located at 222 S. Wolf Road.   
 
With the capacity to provide mutual benefits, the redevelopment of Heritage Park promises to be 
a project that benefits the entire Wheeling population, as well as neighboring communities. 
 
Property Acquisition 
 
In an effort to address an identified need in the Park District Comprehensive Plan and the deficit 
of land available for open space, the Park District was able to acquire 31 acres of land and 
preserve it as open space for the community.  This parcel is known as the Lake Cook property 
and includes a 13-acre lake, a 10.5-acre wetland, and several acres of field space.   The Park 
District has targeted this property for acquisition since the 1970s and its purchase assists in 
responding to the community’s desire for open space land, banking this site for future passive 
recreation opportunities. This investment also maintained the viability of MWRDGC’s 
involvement in the redevelopment of Heritage Park.   
 
Park and Recreation Comprehensive Planning – Major Initiatives 
 
In 2008, the Park Board prioritized and formalized major initiatives that will take place over the 
next five to ten years. Results of this workshop assist in guiding Board decisions and 
commitments for future and realistic major priorities. Work that occurred on the three major 
priorities set in rank order include: 
 
Heritage Park/CRC Utilization – Rather than listing these two assets as separate initiatives, 
they are combined into one, as there are mutual benefits associated with developing the park 
and enhancing the CRC’s utilization.  With the Heritage Park Master Plan and Report complete, 
in 2009 a CRC Utilization Study was conducted.  The final report included utilization results and 
recommendations for improvement to the effectiveness of the layout, access, and ways to 
increase the overall use of the existing space. Components of this report included the efficiency 
and economies of integrating VOW Senior Services into the CRC and, based on need, 
expanding current fitness/wellness space, as well as many other opportunities to improve 
utilization. 
 
Land Acquisition Strategies – This priority is a result of an identified need and a deficit of land 
available for open space, particularly in the southern part of the Park District’s service area.  
Targeted acquisitions of open space for new parks, and access points to existing parks, are of 
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interest.  This will assist in achieving improved equity throughout the District, and better access 
will improve entryways into parks and increase awareness.   
 
In 2009, a draft Land Acquisition Strategy Report was prepared to assist the District in 
identifying potential properties best suited to serve the various needs of the community.  It is not 
often that a suitable piece of property becomes available at the same time a need is identified.  
For that reason, it is important to recognize potential needs in advance.  This report is intended 
to serve as a recommendation on how a particular parcel of property can best be utilized by the 
Park District.   
 
Neighborhood Park Revitalization Program – This initiative continues to focus on ongoing 
improvements at the neighborhood parks, and includes lifecycle replacement of amenities – 
such as playgrounds – to reflect the uniqueness of each park.  Recognized opportunities exist to 
develop more “wow” factor at various parks in the course of the revitalization program. As part 
of the playground replacement schedule, more innovative play structures and interactive 
equipment will be considered during the Park District’s “people-driven” playground design 
process. 
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PLANNING AND DEVELOPMENT 
 
 
I. DESCRIPTION OF AREA 
 
Although several planning and design initiatives were included in the 2009 budget, Planning and 
Development responded to a variety of other critical issues throughout the year, as identified by 
staff and directed by the Board of Commissioners.  Key among these was the Lake Cook 
Property acquisition, construction of the Heritage Park entry road and participation in a 
Wheeling Town Center Plan, in cooperation with the Village of Wheeling. 
 
In addition to these more highly-visible, significant projects, staff also completed the second 
phase of improvements at Malibu Park, landscaping of the Chevy Chase Country Club parking 
lot, and renovated the entry plaza at the Community Recreation Center. Planning and 
Development staff was also instrumental in the successful renovation of the CRC conference 
room and office area. 
 
As noted in previous annual reports, Planning and Development continues to build on the 
planning initiative created in prior years.  The redevelopment of Heritage Park will be the most 
significant project contemplated by the Wheeling Park District in the past fifteen years, and its 
success will rely on cooperative effort and thoughtful planning.  Oversight and clear direction of 
this exciting project remains a top priority.     
 
The following is a list of general tasks undertaken by Planning and Development in 2009: 
 

• Continued to participate in discussions with the Village of Wheeling relative to the 
Municipal Campus message board, Impact Fee Ordinance, and bicycle pathways.  

• Assisted the Village of Wheeling in developing a Town Center Concept and Report. 
• Designed, bid, and supervised construction of the second phase of improvements at 

Malibu Park. 
• Designed, bid, and supervised construction of a renovated Community Recreation 

Center Entry Plaza. 
• Designed, bid and supervised the installation of a new landscape design for the 

Chevy Chase Country Club parking lot. 
• Conducted a public process, and prepared a design concept for improvements to 

Northside Park.  In addition, prepared an OSLAD grant application to secure funding 
from IDNR for improvements at Northside Park. 

• Provided design and construction administration assistance in the remodeling of the 
CRC conference room and administrative offices, as well as the painting and carpet 
installation throughout the CRC. 

• Provided graphic assistance to all departments of the Park District in the form of 
ballfield layout maps, emergency exit signs and building floor plans. 

 
 
II. CAPITAL PROJECTS 
 
CRC Entry Plaza 
 
The entry plaza of the Community Recreation Center has been a maintenance issue for several 
years, due to the degradation of the unit pavers which were installed with the original 
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construction of the building in 1994.   
 
Over the past three years, staff made small improvements to the plaza, such as replacing the 
single spruce tree with a more decorative landscape design, and the placement of café-style 
tables and umbrellas for guests. In 2009, the condition of the pavers had finally reached a state 
where replacement of individual bricks was no longer feasible.  Subsequently, staff prepared 
several new design concepts, utilizing both brick and concrete in decorative paving patterns.   
 
This project was not budgeted in 2009; however, since the Malibu Park project was $60,000 
below the budgeted amount, surplus funds designated for that project were utilized for 
renovation of the CRC entry plaza.   
 
In August 2009, renovation of the CRC entry plaza was completed, with minimal interruption to 
guests visiting the facility.  In addition to the poured concrete and brick design, which some liken 
to a wagon wheel, three large pavers with the Wheeling Park District logo (donated by the 
manufacturer of the unit pavers) were set in place. 
 
Heritage Park Entry Road 
 
In July 2009, the Future Planning Committee of the Board of Commissioners discussed the 
potential for constructing a roadway connecting the Community Recreation Center/Family 
Aquatic Center parking lot to Community Boulevard. This connector drive has been a part of the 
Community Campus concept since it was first designed by Park District staff in July 2006. A 
major component of the drive was a signalized intersection at Dundee Road and, although the 
signalization was approved by the Illinois Department of Transportation, negotiations between 
the Village of Wheeling and the property owners along Dundee Road were not proving fruitful.   
 
Recognizing the need to bring vehicular traffic directly to the front door of the CRC, the Board 
directed staff to pursue construction of the roadway connecting the Park District facilities to 
Community Boulevard. 
 
As with the CRC entry plaza, this project was also not budgeted in 2009. It was the Board’s 
decision to pursue this project in light of the economic climate and the clear benefit to the Park 
District’s guests, so the construction dollar amount was included in the supplemental budget 
that was approved by the Board of Commissioners in October.   
 
On December 4, 2009, the Park District celebrated the opening of the new roadway with a 
ribbon-cutting ceremony, and the gathering that followed the ceremony highlighted the 
cooperative relationship between the Village and the Park District. 
 
Malibu Park Redevelopment Phase 2 
 
As noted in last year’s annual report, a funding request to IDNR for assistance in the 
redevelopment of Malibu Park was not accepted in 2007 or in 2008. Subsequently, a phased 
development plan for the Malibu Park renovations was initiated in 2008. The first phase of 
improvements – which included a new playground, water fountain, and security lighting – was 
completed in 2008, and the second phase was bid in 2009. 
 
The second phase of improvements primarily addressed safety concerns of the neighbors with 
regard to the sidewalk being too close to the road, as well as fencing along the drainage ditch 
and Laguna Court. In addition to a meandering sidewalk (set back from the curb) and 
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ornamental fencing, improvements also included color-coating of the basketball court and new 
landscaping. 
 
Although funding through the OSLAD program was not approved by IDNR, the Wheeling Park 
District subsequently received notice in July 2009 that it was awarded a Legislative Member 
District Initiative Grant through State Representative Mathias. 
 
Chevy Chase Parking Lot Landscaping 
 
Beautification of the Chevy Chase County Club frontage along Milwaukee Avenue has been an 
ongoing project since a new sign and landscaping was installed in the spring of 2007.  In fall 
2008, the entire parking lot was redesigned and renovated, with new landscaping scheduled for 
installation in the spring of 2009. 
 
Supply and delivery of the plant material for the parking lot was publicly bid to receive the best 
price on the trees, shrubs, groundcovers and perennials. Installation of the plant material was 
performed by Park District staff. 
 
Utilizing a palette of limestone outcropping, shade trees, ornamental trees, native grasses, 
flowering shrubs, perennials and roses, the landscaping of the parking lot complements the new 
decorative light poles and parking lot islands installed the previous year.  
 
CRC/FAC Parking Lot Landscaping 
 
In conjunction with the Chevy Chase Country Club landscaping bid, plant material to 
supplement the CRC/FAC parking lot was also included as part of the total landscape package. 
 
Old and unhealthy trees were removed from the south end of the parking lot and replaced with 
Bradford Pear trees, matching the new trees installed as part of the parking lot expansion in 
2007.  In addition, tall grasses, shrubs and groundcovers were also included in the landscape 
design.  As with the Chevy Chase Country Club parking lot landscaping, work was performed by 
Park District staff. 
 
 
III.   PLANNING AND DEVELOPMENT PROJECTS 
 
Northside Park Master Plan 
 
As part of the Capital Replacement Plan, Northside Park was identified as a 2010 playground 
replacement project. As with previous playground renovation projects, staff initiated a series of 
public listening sessions and design presentations to include the neighborhood, as well as 
Hawthorne School staff, in the planning process. From April through June, staff met with the 
residents and, through a collaborative effort, created a final design concept that incorporated the 
comments of those in attendance. Subsequently, staff prepared an OSLAD Development Grant 
application to solicit funds from the Illinois Department of Natural Resources. 
 
Unfortunately, the request for assistance from IDNR was not accepted. Staff determined that 
although the park was scheduled for renovation in 2010, replacement of the playground 
equipment and a redesign of the park could be delayed until 2011.  Staff will prepare an OSLAD 
Development Grant application in 2010 in another attempt to solicit funding. 
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Wheeling Town Center 
 
Although this planning initiative was directed by the Village of Wheeling staff, the Wheeling Park 
District Future Planning Committee and planning staff were instrumental in assuring that the 
final report addressed the concerns of the Park District. 
 
Recognizing the opportunity to play a major role in the design of the Town Center, Park District 
staff took a lead in providing design concepts to the chairman of the Town Center 
Subcommittee, and worked closely with all the members to achieve consensus on a concept 
that met the established criteria. 
 
In the end, the concept plan not only works well for the Park District, it provides for an 
economically feasible development plan that achieves the goals of the community, as outlined 
by both the Park District and the Village of Wheeling. 
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COMMUNITY RELATIONS 
 
 
I.  DESCRIPTION OF AREA 
 
The Community Relations Division operates under the Park and Recreation Services 
Department, and reports to the Director of Park and Recreation Services. The primary purpose 
of the Community Relations Division is to increase the community’s awareness of the Wheeling 
Park District, produce quality special events for the community, and manage the sponsorship 
program. 
 
The Community Relations staff is comprised of the Community Outreach and Events Manager, 
and the Guest Service Manager. The Division also received assistance from promotional efforts, 
guest service operations, and special events. 
 
 
II.  COMMUNITY RELATIONS 
 
Promotions and Publications 
 
In 2009, the Wheeling Park District continued to publish a program guide three times per year. 
This periodical is produced professionally, is of high quality, and consists of a Winter/Spring 
edition, a Summer edition, and a Fall edition. The program guide is the number one tool used by 
the community to learn about program information regarding the Wheeling Park District.  
 
Staff also manages the Park District’s website – www.wheelingparkdistrict.com. This site was 
redesigned 2008 and continues to receive regular updates to content. The design features an 
interactive, scrolling calendar of events, and rotating photos to keep the site looking fresh.  
 
Separate, specialized newsletters were produced by staff for the schools, fitness members, and 
aquatics members. The aim of these newsletters is to get program and facility information to a 
smaller, targeted group of residents and guests.  
 
Guest Appreciation Days 
 
Staff continued the quarterly Guest Appreciation Days at the Community Recreation Center 
during 2009. This practice was started in 2003 to thank guests for their patronage, help enhance 
the Park District’s image, and increase involvement with the patrons. These events are a staple 
of the Park District’s outreach strategy.  
 
State of the Park District Address  
 
2009 featured the fourth annual State of the Park District Address. This assemblage took place 
on February 17, and consisted of a formal presentation by the President of the Board of 
Commissioners and the Executive Director. The Address highlighted the accomplishments of 
2008 and gave those in attendance a glimpse into 2009 and beyond. Community VIPs and the 
public-at-large were invited to this ceremony; attendance was in excess of 50. Preceding the 
Address, there was a 30-minute networking social catered by Chevy Chase Country Club.  
 
Continuing with the practice started in 2007, the Park District created a short video about the 
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Park District, entitled Memorable Experiences in 2008. This video was shown for the first time at 
the Address and was used throughout the year as a promotional piece. 
 
Village of Wheeling 
 
Staff remained committed in 2009 to working close with personnel from the Village of Wheeling 
to execute the highest-quality events possible. Examples of this were seen in the production of 
the Passport to the World special event and the Heritage Classic 5K/10K races. The Park 
District received support from the Human Rights Commission for Passport to the World, and 
also received a subsidy of a percentage of the operating expenses.  
 
For the Heritage Classic 5K/10K, staff was assisted on race day by the Police and Public Works 
Departments, and the cost of their services was absorbed by the Village. In exchange, the Park 
District provided the Police Department with a free rental at the Aquatic Center for the D.A.R.E. 
program.  
 
Staff collaborated with Village employees again for the Village’s 4th of July Parade. The Park 
District received a complimentary float from the Village. To help offset the costs of the parade, 
the Park District Board of Commissioners authorized a $3,000 contribution to the Village.  
 
Further collaboration took place in the area of Senior Services.  Park District staff and Village of 
Wheeling staff cooperatively worked to provide programs and events for seniors.  These events 
included recognition lunches, holiday parties, and multiple programs. 
 
Wheeling Rotary 
 
Consistent with the Agency’s goal of continuing to establish and improve partnerships with 
government organizations, corporate Wheeling, and other community groups, the Director of 
Park and Recreation Services has maintained a membership in the Wheeling Rotary Club.  
 
The club meets weekly at Chevy Chase Country Club, and holds several events there as well. 
The club hosted its 50th Anniversary party in the Devonshire Room, and also announced the 
Park District to be the recipient of a $5,000 grant to be used for a “Teen Center.” In addition, the 
Wheeling Rotary also made a $1,000 donation to the Wheeling Park District ME Campaign. 
 
Parks Day at the Capitol 
 
Staff participated in the 2009 Parks Day at the Capitol in Springfield in May by setting up a 
display booth inside the Capitol building to showcase the many parks and recreational 
opportunities that the Wheeling Park District has to offer. Promotional literature and giveaway 
items were also handed out. 
 
Wheeling Park District participates in this event annually in order to increase awareness of the 
Agency and call attention to the importance of parks and recreation in Illinois. The District’s 
booth was visited by state legislators and staff members employed in the offices of several state 
legislators, as well as numerous members of the general public. Staff also stopped by the 
offices of legislators to provide them with information about the happenings at the Wheeling 
Park District. 
 
Parks Day at the Capitol preceded the IAPD Legislative Reception and Conference, which staff 
was also able to attend. These two functions provided a great opportunity to speak to the 
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importance of parks and recreation at a state level. 
 
Family Learning Program 
 
The Wheeling Park District continued its partnership with Community Consolidated School 
District #21 for the Family Learning Program.  This program provides educational learning 
opportunities for the Spanish-speaking parents of children in the school district.  The partnership 
calls for the Park District to provide recreational opportunities for children at the school sites 
while their parents take classes. 
 
In 2009, there were three semesters of the program; a fall semester, a spring semester, and a 
summer semester.  This program took place at London Middle School, Eugene Field School, 
Mark Twain School, Holmes Middle School, and Booth Tarkington School. Of note – the 
program also took place at Walt Whitman and Poe Schools, but the Park District did not provide 
services at these locations.  
 
The newest location for the program is at the Harper College extension site. This site 
consistently has between 60 and 80 children.  Due to these numbers, Harper has given the 
program a third classroom, and staff anticipates the continued growth of the program site. 
 
In an effort to make the best use of limited resources, the recreation programs offered in 2009 
continued the practice of supervised “free play.” This allowed the Park District to serve more 
children, without having an increase in costs.   
 
As part of the program, the Park District also hosted a free, end-of-year swim party at the 
Aquatic Center.  This was done to recognize the hard work of all participants in the program.  In 
2009, over 500 participants and family members attended this celebration. 
 
An additional component of the program is the Middle School Intramural Program. Teams of 
sixth- through eighth-grade students from local middle schools play intramural soccer games in 
the CRC gymnasium. Three schools are participating, with a combined total of fourteen teams, 
comprised of ten to twelve players per team.   
 
Miscellaneous 
 
In 2009, staff continued to work toward increasing the exposure and presence of the Wheeling 
Park District within the community by making a conscious attempt to be involved – or have 
representation – in all community functions with the Village, schools, and library. These efforts 
are far too numerous to list, but include items such as advertising in Wheeling and Buffalo 
Grove High Schools’ sports program publications, sponsoring and participating in the Wildcat 
Spur Club Golf Outing, sponsoring the Wheeling Hardwood Classic, outfitting a float in the 4th of 
July Parade, and donating complimentary passes to Boy Scouts, Girl Scouts, schools, PTOs, 
churches, and various other community groups. 
 
 
III.  DISTRICTWIDE SPECIAL EVENTS 
 
Community special events are a series of entertainments produced by the Park District for the 
sole purpose of providing community-oriented activities to the residents at little to no charge. 
Most fees involved with these occasions are to cover direct expenses, rather than to gain profit. 
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The Park District takes an approach of spending $1 per resident in free recreation for these 
events. 
 
Passport to the World 
 
Passport to the World was held on February 23. This was the eighth year in a row that the 
Wheeling Park District hosted this event in conjunction with the Village of Wheeling.  
 
Building on the success from recent years, the 2009 event featured the same CRC site layout. 
All performances and food services were accommodated in the gymnasium, and all exhibitors 
and booths were stationed in the CRC lobby. 
 
The second floor of the CRC housed all the games and activities, and each room was themed 
for a different region of the world.  The games and crafts of each room matched the designated 
region. 
 
The celebration featured stage acts, roving entertainment, food, community organization booths, 
and kids’ games and crafts. Indian Trails Public Library also conducted games and contests that 
had a cultural component to them. As has been the case for the past several years, the Village 
of Wheeling provided cash contributions to cover 50% of direct costs, and was listed as the 
cosponsor. Devon Bank was a major sponsor of the event, and provided plant seedlings for 
planting as a family activity. 
 
The event also featured the involvement of students and faculty from Wheeling High School.  
The student group SHADES provided volunteers that assisted with setup and teardown, and 
also acted as room monitors, mascots, and craft supervisors.  
 
Holiday Hunt 
 
The 2009 Holiday Hunt took place on Saturday, April 4, at three park locations. Staff set up an 
area of candy-filled eggs within the parks and allowed kids to search for their eggs. The first 
hunt was held at 10 a.m. at Childerley Park, the second at 11:30 a.m. at Chamber Park, and the 
third at 1 p.m. at Horizon Park. Each expedition had various numbers of participants in 
attendance, with Childerley once again drawing the largest crowd. 
 
The Wheeling Jaycees contributed to the enjoyment by providing volunteer staffing, and snacks 
for the kids. Cub Scout Pack 36 members were also on hand to help staff hide the eggs and 
provide assistance with the event. The Wheeling Park District mascots and Peter Rabbit were 
present for each hunt, and were available for photos with the families in attendance. 
 
Fiesta del Sol 
 
Due to unavoidable conflicts, the Cinco de Mayo event was cancelled, and a new cultural 
celebration, Fiesta del Sol, was held on June 28 at Chamber Park.  Inflatable rides, concession 
items, children’s games, and live musical entertainment were provided from 1 to 4 p.m.  Staff 
utilized the church building for arts and crafts, and the outdoor open space for games, activities 
and dancing.  
 
Alegria Mexicana, a youth dance group from St. Joseph the Worker Catholic Church, and 
Sentimiento Boliviano, a community dance group, provided entertainment, as did a live mariachi 
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ensemble, and local disc jockey Jesus Camargo. The Wheeling High School SHADES group 
provided volunteer assistance. 
 
Chamber Park proved to be the best place to accommodate this celebration, as it is well 
supported by the neighborhood community. The inaugural event boasted attendance that 
matched the Cinco de Mayo event in past years. 
 
Summer Entertainment Series 
 
The 2009 Summer Entertainment Series was a combination of movies and concerts hosted at 
Park District parks. Beginning in June, and running through August, the community was treated 
to free, weekly, outdoor entertainment in the parks.  In an attempt to meet the needs of the 
residents, the Park District took the events out into the parks, and varied the days and location 
of the events from week to week.  
 
The lineup for the series was:  
 

6/15  Movie  Madagascar 2: Escape to Africa Pleasant Run Park 
7/9  Concert Daphne Willis & Company  CRC Shelter 
7/13  Movie  Kung Fu Panda   Denoyer Park 
7/16  Concert Members Only    CRC Shelter 
7/23  Concert White Saddle Band   CRC Shelter 
7/30  Concert BBI     CRC Shelter 
8/6  Concert Mr. Meyers    CRC Shelter 
8/17  Movie  BOLT     Chamber Park 

 
Summer Sizzle 
 
Back for 2009 was the Summer Sizzle.  This year, the event took place on Saturday, August 1.  
The event again consisted of a 16-team softball tournament, live music, food, a beer garden, 
and – new for 2009 – a baggo tournament.  Building on suggestions from 2008, the site for the 
event was moved into the heart of the softball fields at Heritage Park, so players could visit the 
concession area on short breaks.  
 
Although the relocation and structure of the event was well received, most of the teams left after 
their games, due to the inclement weather.  
 
Pigskin Party in the Park 
 
Sunday, September 20, was the date of the inaugural Pigskin Party in the Park, a family-based 
event centered on the Chicago Bears football game which was shown on an outdoor, large-
screen TV. The event also featured inflatable rides, a climbing wall, and the sectional level of 
the Pepsi NFL Punt, Pass, & Kick competition. Additionally, there was a dunk tank, featuring 
local celebrities, which raised money for the ME Campaign.  
 
Food vendors, including Rammy’s Sandwich Builders, Dogs on the Run, Wa-Pa-Ghetti’s Pizza, 
and Here’s the Scoop, were on site serving up all of their signature favorite dishes, while trained 
Park District staff served beer to guests 21 and older. Devon Bank employees distributed 
information and passed out popular giveaways, and Indian Trails Public Library was also 
represented.   
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Rain caused most guests to leave early; however, there were a couple of diehard fans who 
stayed to the end.  
 
Staff anticipates the event growing next year. 
 
Fall Fest 5K/10K Run/Walk 
 
The 2009 race was a success, with 117 participants. The out-and-back course was created in 
conjunction with the Wheeling Police Department, which provided full assistance for the event.  
In addition, the Village of Wheeling Public Works Department also provided full assistance with 
road closures, cones, and barriers. The route started and finished in Heritage Park and was run 
mostly thorough the business complex south of the park and north of Hintz Road.  The entire 
course was closed to traffic and was staffed by volunteers from Wheeling High School, the 
Village of Wheeling, and the Police Department. 
 
Scholarship Golf Outing/ME Campaign 
 
In an attempt to generate funds for the Park District’s Scholarship Program – while also freeing 
up Traditions at Chevy Chase for other functions – staff developed a community fundraiser, 
called the ME Campaign. The promotion generated just under $4,000 for the scholarship 
program.   
 
 
IV.  SPONSORSHIP PROGRAM 
 
Due to the slow economy and restructuring of duties and activities for 2009, the corporate 
sponsorship program experienced a districtwide drop in financial contributions. This includes a 
decrease in the number of contributors resulting from the elimination of the Scholarship Golf 
Outing.  
 
As was the case in previous years, staff believes there are several reasons for a poor response 
from potential sponsors. The District has encountered fewer and fewer businesses willing to 
invest significant dollars in Park District events. Contacts made through the Wheeling/Prospect 
Heights Chamber of Commerce membership yielded few results. Many businesses continue to 
be willing to provide in-kind services and products (i.e., banners, pizza, coupons), but very little 
in cash contributions. Many times, this is a point of contention between businesses and the Park 
District because a company may be providing something of value, but it is usually to the guest 
and not to the Park District; thus, it becomes an event enhancement, not an event benefit. 
 
Staff had some success with certain sponsors/contributors to Park District events. Specifically, 
Rammy’s, Here’s the Scoop Ice Cream, and Dogs on the Run provided food for some events 
and actively participated in promoting and supporting those events. In addition, Devon Bank 
was an All-Agency sponsor in 2009, and renewed in late 2009 for the 2010 season. The Dr. 
Pepper Bottling Group also remains a contractual sponsor for the sixth straight year. 
 
The sponsorship program is reviewed annually, and staff continues to seek sponsorships as an 
alternative revenue source for the District. Sponsors support the Park District by donating cash, 
in-kind services, products, prizes, and other giveaways. All Park District special events are open 
to sponsorship and will continue to be so in the future.  
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The table below provides a comparison of sponsorship results for the years 2005 through 2009. 
The significant drop can be attributed to the elimination of the Scholarship Golf Outing, which 
brought in the bulk of in-kind and cash contributions. 
 
 

Sponsorship Type 2005 2006 2007 2008 2009 
Cash Sponsorship $27,785 $24,141 $22,122 $18,320 $11,000 
In-kind Sponsorship *   $14,319 $13,000 $10,000 $  8,000 $  4,000 

 
*Estimated value. 
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HUMAN RESOURCES AND RISK MANAGEMENT 
 
I. DESCRIPTION OF AREA 
 
Human Resources and Development is a function under the Administration Department, 
reporting directly to the Executive Director. This operation consists of all Human Resources 
functions, Agency training initiatives, and risk management endeavors. Human Resources and 
Development was headed by a Director in 2009, with direct support from a Risk Manager, a 
Manager of HR and Development, and a part-time clerk.  
 
 
II. 2009 ACCOMPLISHMENTS  
 
Human Resources 
 
Workforce Planning and Employment  
The Wheeling Park District issued 541 W-2s for 2009. This total represents 55 full-time, 172 
part-time, and 314 seasonal staff members. 
 
Staff Recognition 
There were a total of 215 staff members and guests present for the annual Staff Appreciation 
Party that took place on February 20, 2009. 
 
Continuous Learning – Wheeling Park District University 
WPDU entered its fifth year in 2009, supporting the strategic initiative of continuous learning. In-
house training sessions throughout the year were attended by 218 employees.  
 
Wellness 
For the third year, staff participated in two 10-week wellness initiatives sponsored by PDRMA. 
The Park District also participated in a program, sponsored by PDRMA Health, called My Health 
IQ. Its purpose is to provide staff with a health profile to promote long-term, healthy living. The 
program also creates a tool to assist staff members in building a relationship with their personal 
physicians. 
 
Employment Issues  
Loss experience for unemployment compensation was increased in 2009 due to the reduced 
workforce. 
 

Unemployment Claims Experience 
 2005 2006 2007 2008 2009 
Total Claims 21 17 19 17 33 
Benefits Allowed   6 10 10 14 18 

 
Risk Management 
 
Major Safety Initiatives 
Fire suppression systems received needed upgrades during 2009.  The CRC kitchen’s Ansul 
system upgrades were completed, which corrected fire code issues. Chevy Chase Clubhouse 
and the CRC received sprinkler-head upgrades necessitated by a recall of existing-style 
sprinkler heads. Additionally, the Chevy Chase Clubhouse main kitchen received a system 
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upgrade in the pantry/freezer area to correct previous problems with sprinkler-head 
malfunctions in this area. 
 
Staff successfully expanded the Park Security program during 2009, moving from an average of 
140 hours of service per week to 209 hours per week.  This expansion allowed four Park 
Security staff members to be on duty for all shifts from June through August.  Because of the 
expansion, Park Security was able to maintain a more active presence and higher quality 
service in all parks, and assist to a greater extent in Park District and community special events.  
The graph below shows a summary of incidents handled by Park Security during 2009. 
 
 

 
Playground audits were completed in fall 2009. A playground audit is a thorough compliance 
inspection of the entire playground environment, conducted by a trained and experienced 
inspector, who can identify in writing all items of noncompliance to a predetermined standard of 
care, and create a list of all priority-one safety concerns. Playground audits are recommended 
to be completed when new playgrounds are added, or every three years, to maintain acceptable 
standards of safety.  Routine playground inspections are a routine evaluation to identify all new 
safety concerns resulting from rapid or evolving changes, such as vandalism, 
exposure/deterioration, wear, litter, and breakage. A report with safety findings and 
recommendations was submitted by staff in 2009.  At the conclusion of the audit process, 
playgrounds were given a safety score.  Each playground went through a five-level safety 
concern priority rating system. All of the Park District’s playgrounds scored a satisfactory level of 
safety standards.  
 
Loss Experience 2009 
Loss Experience Overview – The following graph illustrates recent trends in worker’s 
compensation, general liability, and property losses from 2005-2009. Overall, combined losses 
for 2009 in worker’s compensation, general liability, and property declined 71% from 2008. 
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Property Loss – Property loss decreased dramatically in 2009. The decrease is attributable to a 
significant decrease in the amount and severity of property loss claims, as well as increased 
loss control and cost containment measures.   
 
 

2009 Claim Type Loss Amount Claim Resolution* 
Chevy Chase/Heritage Park (June) $2,469.50 $2,333.29 
Flooding – pantry freezer sprinkler-head break  
(June) $3,810.49 $3,048.31 
Van accident (August) $   425.00 $   425.00 
Vehicle accident (October) $   650.00 $            0 
Vandalism/damage (October) $   600.00 $            0 
Total $7,954.99 $5,806.60 

 
* Does not reflect potential recovery of costs for open claims 
 
 

Year Claim Amount Claim Resolution 
2008 $145,324 $56,535 
2007 $  80,677 $28,812 
2006 $  14,772 $12,692 
2005 $  51,768 $46,768 

 
 
General Liability – Loss experience in general liability remained constant in 2009, with zero 
dollar loss in this area for the fifth year in a row. This significant achievement is a testament to 
making safety a priority for all guest experiences, and proactive efforts toward achieving that 
goal.   
 
Worker Compensation – Worker compensation claim costs rose by 50% in 2009, while the 
number of claims decreased by 48%. These statistics can indicate that the frequency of 
accidents decreased in 2009 but severity increased.  As shown in the following tables, a small 
number of severe incidents can influence these statistics.  Slips, trips and falls, and collisions 
were the accident types in 2009 that produced the most severe incidents.  
 

Trends in Loss Experience 2005-2009
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According to a comparison of worker compensation data from the U.S. Bureau of Labor and 
Statistics, the Park District had a 2009 incident rate lower than the average for similar industries 
(6.3 per 100 workers). On the other hand, the Park District had a higher average of incidents 
resulting in days away from work, or work restrictions, than the average for similar industries 
(2.2 per 100 workers).   
 
 

2009 – Type of Claim Amount of Loss* % of Loss Total 
Slip/trip/fall (3)                 $34,767.55 83.8% 
Collided with/struck object (3)                 $  4,778.63 11.5% 
Pinch/crush (1)                 $  1,123.71   2.8% 
Fall from height (1)                 $     388.64   0.9% 
Sprain/strain (1)                 $     258.55   0.6% 
Laceration (1)                 $     159.47   0.4% 
Total 10 Total       $41,476.55* 100% 

 
* Does not reflect potential costs still in reserve for open claims. 
 
 

Worker Compensation  
Claim Analysis 2005 2006 2007 2008 

 
2009 

Percent 
Change 

Incident Rate (IR)  
Average # of injuries/100 staff 7.3 8.0 4.6 13.9 

 
5.9 -58% 

Days Away, Restricted or 
Transferred Rate (DART) 
Average # of staff having lost-
time or restricted work days/100 
staff  6.6 4.5 3.3 10.2 

 
 
 
 

3.9 -62% 
Severity Rate (SR) 
Average # of lost-time or work 
restricted days per injury 17.7 10.1 5.0 5.0 

 
 

29.1   582% 
Lost Work Days 0 0 0 20 10 -50% 
Restricted Days 195 121 35 75 252 336% 
Cost Per Incident $1,030 $632 $367 $1,455 $4,147 285% 
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PARK AND RECREATION SERVICES 
 
 
I. DESCRIPTION OF OPERATIONS 
 
In 2009, the Park and Recreation Services Department was comprised of two divisions – 
Recreation Services and Parks and Facility Maintenance – offering recreation programs and 
services while maintaining parks and recreation facilities owned and operated by the Wheeling 
Park District.  
 
Recreation Services Division 
 
The Recreation Services Division is responsible for youth and adult athletics, special athletic 
programs, preschool, early childhood, camps, before- and after-school programs, general 
programs, dance, drama, arts, adult/seniors, and Arctic Splash programs and operations. In 
addition, the facility rentals area was added to Recreation Services, as were a couple of new, 
communitywide special events.  
 
The Recreation Services Division utilizes Heritage Park and St. Joseph’s baseball fields, the 
Community Recreation Center (CRC), Arctic Splash, Horizon Park, the Village of Wheeling’s 
Pavilion Senior Center, and School District 21 school sites to provide its programs.  
 
Community Recreation Center 
The Community Recreation Center (CRC) was originally constructed in 1994. In 2000, the Arctic 
Splash and Fitness Center were added to the facility. The CRC is currently a total of 77,674 
square feet. The first floor is 36,020 square feet, the second floor is 20,876 feet, and the Arctic 
Splash/Fitness Center area totals 20,778 square feet. Other amenities include the following: 
 

• One multipurpose room, two large activity rooms, four small activity rooms, one arts 
and crafts room, one aerobic dance room, kitchen, and boardroom 

• Full basketball court or half court (full-length volleyball court) 
• Two private locker rooms, two public locker rooms and a family locker room 

 
The Arctic Splash indoor aquatic center has a 400-bather load capacity and is comprised of an 
activity pool and separate lap pool. The activity pool contains 39,573 gallons of water and 
features interactive water play structures, mini lazy river and a toddler slide. The lap pool has 
four, 25-yard lap lanes and holds 61,425 gallons of water. 
 
Additional Facilities 
The Park District and School District 21 constructed – and jointly own – the gymnasiums at 
Mark Twain School and Booth Tarkington School. The two districts manage the gymnasiums 
through an intergovernmental agreement, whereby the schools conduct classes during the day 
and the Park District has the opportunity to hold its programs in the evenings and on weekends.  
In 1992, School District 21 and the Park District entered into an intergovernmental agreement to 
offer before- and after-school programs at Tarkington, Twain, Whitman, and Field Schools.  
Beginning with fall 2002, the Park District offered these extended-care programs only at 
Tarkington, Twain, and Field Schools. In 2009, the program continued only at Field and 
Tarkington, and students from Twain were accommodated via bus transportation provided by 
School District 21.  
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Parks and Facility Maintenance Division 
 
The Park District has 1 undeveloped natural area, 10 parks, 11 playgrounds, and 8 
buildings/structures, located on 177 acres.  The Agency maintains 14 ball fields, 7 soccer fields 
and two volleyball courts. 
 
 
II. 2009 RECREATION SERVICES DIVISION ACCOMPLISHMENTS 
 

• Began new program partnership, “Call of the Wheeling Wild,” with River Trail Nature 
Center/Forest Preserve District of Cook County.  

• Relocated the popular senior program, Oil Painting, from the Pavilion to the CRC. 
• Increased room rental revenues when Wing Tsun Kung Fu, a former contractual 

program, transitioned to rental status. 
• Shifted senior programming responsibilities to Recreation Services Manager 

position. 
• Contracted with Salt Creek Park District to rent its mini-bus for senior trips. 
• Received Fit & Strong! Grant for senior fitness program and launched classes. 
• Merged Performance Camp with Arts Camp, which enjoyed higher than typical 

enrollment.  
• Utilized courts at Wheeling High School for tennis lessons (through Heritage Tennis 

Club in Arlington Heights), thereby doubling participation from 2008.  
• Offered table tennis classes at CRC following a contractual deal for open ping-pong 

weekly. 
• Introduced “Homework Happening” tutor help at the CRC in the evenings for youth.  
• Staged the successful Boo-Nanza! event at the CRC on Friday, October 30 

(attended by approximately 500 people).  
 
 
III. DESCRIPTION OF PROGRAMS 
 
During 2009, the Park and Recreation Services Department offered 1,573 courses, attended by 
7,506 participants. This is the same number of courses offered in 2008; however, participation 
declined.   Participation numbers do not include fitness, wellness, open gym, drop-in, track use, 
or special event programs. 
 
Registration 
The total annual transactions, which include both registrations and withdrawals, show a drop 
versus last year. EZ Reg online registration continues to show consistent use by guests.   
 
 

 Transactions 
Front Desk % Total 

Transactions  
EZ Reg % Total 

Total 
Transactions

2009   8,851 92.8%    652 7.2%   9,503 
2008 10,426 91.7%    938 8.3% 11,364 
2007 12,681 92.8%    986 7.2% 13,667 
2006 13,270 92.5% 1,073 7.5% 14,343 
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Season Activities Courses Cancelled Participation 
*C-

Rate 
Budgeted 

Participation 
Budgeted 
Actual +/-

          
Winter 2009 51 368 102 1,638  28% 2,104 -466 
Winter 2008 51 378 100 1,997 26% 2,353 -356 
Winter 2007  66 277  69 2,073 23% 2,127  -54 
Winter 2006  62 262  64 2,089 24%   
         
Spring 2009 50 218 57     887  26% 1,428 -541 
Spring 2008 52 244 55 1,147  22% 1,496 -349 
Spring 2007  64 258 68 1,704 26% 1,589  115 
Spring 2006  66 239 49 1,882 21%   
         
Summer 2009 63 522 113 3,365  22% 3,763   -398 
Summer 2008 58 434   90 3,549 21% 3,988  -439 
Summer 2007  94 550 188 4,283 34% 3,177 1,106 
Summer 2006  68 276 108 3,846 39%   
         
Fall 2009 74 465 109 1,616  23% 2,954 -1,338 
Fall 2008 69 517 130 1,826 25% 2,990 -1,164 
Fall 2007  84 578 208 2,381 36% 2,120    261 
Fall 2006  88 358 101 2,219 28%   
         
2009 TOTAL 238 1,573 381 7,506  24% 10,249 -2,743 
2008 TOTAL 230 1,573 375 8,519  24% 10,827 -2,308 
2007 TOTAL 308 1,663 533      10,441 32%  9,013 1,428 
2006 TOTAL 284 1,135 321      10,036 28%   
 
* Cancellation rate. 
 
Program Participant Evaluations  
 
Based on a three-point scale, where “1” indicates very dissatisfied, “3” means satisfied, and “5” 
represents very satisfied, the overall program evaluation score averaged 4.65. This is the same 
overall average as 2008.  Although there was some slight fluctuation within the program 
satisfaction ratings, no total score for the year either increased or decreased more than .26 
points.  
 
The year-end results for 2009 are displayed on the next page. 
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2009 Survey Results TOTALS Winter Spring Summer Fall 

Statistics      
Total Surveys Sent * 2,982 589 523 1,005 865 
Total Surveys Returned   787 213   93    251 230 
% Returned 26% 36% 18% 25% 27% 
      
Satisfaction      
Swim Lessons 4.48 4.36  4.64 4.44 
Adult – Trips 4.87 4.75 4.99   
Adult – Variety Classes 4.76    4.76 
Adult – Fitness 4.93    4.93 
Camps        4.50   4.50  
Preschool 4.65  4.65   
Youth Development 4.63 4.63    
Early Childhood 4.73 4.63   4.82 
Early Childhood – Sports 4.61 4.94  4.54 4.36 
Adult Athletics 4.61    4.61 
Youth Athletics 4.57 4.84 4.84  4.04 
Martial Arts        4.70  4.71  4.68 
Music 4.77  4.64  4.89 
Youth Dance 4.47 4.72  4.17 4.53 
Dance Recitals 4.67  4.67   
      
Averages 4.65 4.70 4.76 4.56 4.60 

 
* Does not reflect accurate numbers for winter swimming or adult classes. 
 
Athletics 
 
Wheeling Park District adult programs are designed to provide healthy recreational and 
competitive opportunities for adults. These programs allow participants to enjoy safe and 
structured activities in a pleasant atmosphere. 
 
Wheeling Park District youth programs are designed to provide healthy recreation in an 
environment where children can have fun, as well as further develop athletic skills, teamwork, 
and sportsmanship through working with others. Competitiveness comes from the game itself, 
not by emphasizing score. 
 
 

Athletic Participation History 
Athletic Programs 2005 2006 2007 2008 2009 

Youth *1,936 *1,815 *1,848 *1774 *1551 
Adult (Teams)     144     131     161     150     155 

 
* Includes PHWYBS registration numbers. 
 
Trends 
Participation in youth leagues was erratic throughout the year.  Soccer started slowly in the 
spring, with a decline in total participation, but rebounded in the fall. Many of the smaller skill-
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development camps were cancelled due to low enrollment. Adult leagues maintained 
consistent-to-better participation overall, although this was the result of offering successful new 
programs, such as tennis, Summer Sizzle, and baggo. The participation numbers do not include 
data from drop-in ping-pong or open gym. 
 
Preschool/Early Childhood 
 
The focus and direction of the Early Childhood and Preschool programs are to encourage 
children’s social, emotional, and physical development in a developmentally-appropriate 
recreational setting.  
 
Day camp programs provide children with the opportunity to experience fun and adventure in a 
structured, noncompetitive atmosphere. Staff ensured camp objectives were met through the 
implementation of creative and innovative activities and experiences. 
 
 

Early Childhood/Day Camp/Preschool Participation History 
Programs 2005 2006 2007 2008 2009

Early Childhood 795 1,019 1,060  683 665
Camp/S’more Fun 838 1,061 1,111  931 931
Preschool 58 56 *80  *73 *60
TOTAL 1,691 2,136 2,251  1,687 1,656

 
* Based on Fall school enrollment. 
 
Trends 
Early childhood classes remained consistent in 2009. Participation dropped slightly; this was 
observed in several older programs. New programs were implemented for fall 2009 and this 
helped participation. Preschool participation declined again, and one afternoon class was 
cancelled for the fall 2009 semester.  Increased competition from the School District 21 program 
at Hawthorne (which is free to eligible students) may have adversely impacted participation.   
 
The summer camps and S’more Fun total participation numbers were exactly the same in 2009 
as in 2008.   
 
Extended Care 
 
Children who participate in programs within the Extended Care area enjoy unique enrichment 
activities, such as games, crafts, sports, entertainment, and other surprises. During nonschool 
hours, children are supervised and cared for in a safe, structured environment. 
 
 

Extended Care Participation History 
Programs 2005 2006 2007 2008 2009 

Children in Action 277 252 288 207 166 
Kinder Club   30    8 * * * 
Boredom Busters 120 134 112 120   89 
TOTAL 427 394 400 327 255 

 
* Program was discontinued after 2006. 
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Trends 
Participation in this area continues to decline rapidly. Staff is planning significant changes to the 
Boredom Busters programs. 
 
Seniors 
 
 

Seniors Participation History 
Programs 2005 2006 2007 2008 2009 

Senior Stretch 245 213 176 115 116 
Yoga   34   49   29   34   32 
Oil Painting 143 182 160 150 168 
Trips/events 427 433 620 329 134 
TOTAL 849 877 985 628 450 

 
Trends 
Seniors in Wheeling had the opportunity to participate in a nationally certified, arthritis exercise 
program in the summer months.  The Wheeling Park District received a grant that enabled 
instructors to attain additional certifications in arthritis exercise programs.  
 
Wheeling Seniors utilized the CRC in a variety of ways in 2009.  The walking track, and open 
ping-pong were favorites for exercise and socializing.  Altogether, the Wheeling Park District 
processed transactions (which include program registrations, memberships, punch cards, and 
daily admissions), from 1,139 unique individuals over the age of 55. This number does not 
include golf rounds or activities at Chevy Chase Country Club.    
 
The lobby at the CRC has also become a comfortable location for many guests to visit on a 
daily basis following a workout, or just to socialize and enjoy a cup of coffee.  Staff has come to 
know and anticipate many “regulars.” 
 
Beginning in the spring, Seniors had the opportunity to participate in a nationally certified 
arthritis exercise program in the summer months.  The Wheeling Park District received a grant 
that enabled instructors to attain additional certifications in exercise programs for those with 
arthritis.   
 
Unfortunately, most trips planned for 2009 were canceled due to low enrollment.  The Oil 
Painting classes were moved to the CRC (from the Pavilion) in January, and participation was 
not adversely affected.   
 
Dance and General Programs 
 
Youth dance programs are designed to be an affordable introduction to basic dance 
fundamentals. Children not only learn about the art of dance, but enjoy exercise and self-
expression while having fun.   
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General/Dance/Art/Special Event Programs Participation History 
Programs 2005 2006 2007 2008 2009 

General Programs    585    572 402 501   405 
Dance/Art    240    248 375 232   185 
Recreation Special Events    244    387 *46    0    **500 
TOTAL 1,069 1,207 823 733 1,090 

 
*   Includes only Turkey Shoot and Calls from the North Pole.  
** Includes only Boo-nanza! 
 
Boo-Nanza! 
 
An estimated 500 parents and children converged on the CRC on the afternoon of October 30 
to take part in Boo-Nanza!, a new, free Halloween event for the community. Children enjoyed a 
candy hunt in the hay, pumpkin decorating, candy-bag decorating, a showing of the classic 
children’s movie It’s the Great Pumpkin, Charlie Brown, and a costume parade. Due to the 
positive response, this event will be offered again in 2010. 
 
 
IV. ARCTIC SPLASH  
 
Arctic Splash Programs 
 
The Arctic Splash indoor pool offers a variety of water-based programming for children and 
adults, beginning at age 6 months. Guests enjoy swim lessons, special events, and specialty 
classes.  Participants learn swim skills, as well as water- and sun-safety skills.   
 

Arctic Splash Program Participation 
Aquatic Programs 2005 2006 2007 2008 2009 

TOTAL 7,765 2,031* 2,244* 1,935* 1,924* 
 
* In 2006, 2007, 2008, and 2009 numbers shown here no longer reflect aquatic fitness classes and punch card sales. 

Those are recorded in the Fitness Center wellness class participation statistics.   
 
Trends 
Additional sessions were offered during several “down” times throughout the year, thus affording 
swim lesson students a more consistent learning opportunity.   
 
Working in conjunction with PDRMA and SRBL Architects, it was determined that the indoor 
pool was adequately “grounded” to allow swim lessons to proceed – even when the ThorGuard 
lightning detection system sounds. This greatly reduced guests’ frustrations, and the 
cancellation of programs, due to adverse weather conditions.   
 
 

Arctic Splash Memberships 
Memberships 2005 2006 2007 2008 2009 

Indoor and Outdoor  234 187 216 202 239 
Indoor Only 197 223 264 242 247 
TOTAL 431 410 480 444 486 
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Arctic Splash Attendance 
Attendance 2005 2006 2007 2008 2009 

Total Daily Admissions   3,918   4,444   3,167   3,387   3,340 
Total Pass Visits and Groups 15,122 16,473 15,645 15,704 15,859 
TOTAL 19,040 20,917 18,812 19,091 19,199 

 
 
V. COMMUNITY RECREATION CENTER  
 
 

Community Recreation Center Rentals 
Type 2005 2006 2007 2008 2009 

Community Groups 137 167 197 216 247 
Homeowners’ Groups   56  52  53   57   47 
Residents   54  45  45   46 148 
Nonresidents   28  45  47   31   26 
Corporate     8    9    8   18   14 
TOTAL 283 318 350 368 482 

 
 

Outdoor Park and Field Rentals 
Type 2005 2006 2007 2008 2009 

Picnic Shelter   72   81   92   89   86 
Field/Park   47   91 131 112 164 
Twain & Tarkington   19   13     1     2     3 
Childerley Chapel and Chamber Church     6   13     5    6     5 
TOTAL 144 198 229 209 258 

 
 
The rental of Park District facilities remained a popular option for guests in 2009. One of the 
most popular rental areas has become the baseball fields at Heritage Park.   
 
Several area travel baseball clubs have discovered the quality ball fields conveniently located in 
Wheeling. This relatively new user group exploded in 2009 to increase use, and therefore 
revenue, in the park and field rentals area more than 73%. A Wheeling company, DRIVE 
Performance, conducted a highly successful baseball and softball league at Heritage Park 
during the fall (a typically slow usage time for baseball fields) that has already been rebooked 
for 2010. All of the Wheeling Park District fields are well maintained, safe and accessible, which 
makes them prime rental locations.   
 
 
VI. PARK & FACILITY MAINTENANCE DIVISION  
 
This division is responsible for maintaining cleanliness, repairs, and coordinating in-house and 
contractual projects throughout the District, mowing, electrical, plantings, tree trimming, snow 
plowing, carpentry, painting, garden plots, upkeep of ball fields and soccer fields, park 
maintenance, and assisting with construction projects. 
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Of major significance and cost savings was the elimination of many contracted services in the 
area of parks and facility maintenance. More projects were performed “in-house,” which led to 
cost savings and improvements in efficiency. 
 
2009 Significant Projects 
 

• Installed new HVAC units at the Community Recreation Center 
• Repaired gutters at the Community Recreation Center 
• Repaired exterior siding and painted Chamber Park Church 
• Reroofed Chamber Park garage 
• Repaired Chamber Park carriage house exterior siding 
• Rebuilt the pump for the Aquatic Center body slide 
• Rebuilt filter pump #2 at the Aquatic Center 
• Began VGBA-compliance renovations at the Aquatic Center 
• Installed new Raypak pool heater at the Aquatic Center 
• Sealed the rock surface at the Aquatic Center cave 
• Resurfaced the body and drop slides at the Aquatic Center 
• Installed new tiles at Tsunami Splash 
• Installed new landscaping in the Chevy Chase Country Club parking lot 
• Rebuilt the deck at Chevy Chase Country Club 
• Installed new landscaping in the Community Recreation Center parking lot 
• Renovated the Conference Room at the Community Recreation Center 
• Painted activity rooms at the Community Recreation Center 
• Replaced tile and repainted Chevy Chase Country Club kitchen 

 
 
VII. 2009 FINANCIAL OVERVIEW 
 
The 2009 end-of-year net of $69,632 was added to the beginning fund balance of $1,269,841 to 
provide an end-of-year 2009 fund balance of $1,339,473 (pre-audit), which includes Fitness 
Center and Aquatic Center Operations.   
 
Total revenue for the Recreation Fund in 2009 was $3,939,255, a decrease of $247,463 from 
2008. Total expenditure for the Recreation Fund in 2009 was $3,869,622, a decrease of 
$354,665. 
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Program 2005 2006 2007 2008 2009 
Athletics  
     Revenue 163,385 166,811 158,531 178,978 167,524
     Expenses 106,012 103,832 92,799 158,371 141,233
     Net Return 57,373 62,979 65,732 20,607 26,291
General Programs  
     Revenue 72,608 62,437 50,399  
     Expenses 55,673 55,465 47,311  
     Net Return  16,935 6,972 3,088  
Dance/Arts/Drama  
     Revenue 32,622 39,517 45,494  
     Expenses 24,514 30,778 33,297  
     Net Return 8,108 8,739 12,197  
Extended Care  
     Revenue 268,579 285,186 241,165 685,186 602,663
     Expenses 184,552 181,523 160,012 453,671 400,076
     Net Return 84,027 103,663 81,153 231,515 202,587
Preschool/Early 
Childhood 

 

     Revenue 69,202 81,438 103,285  
     Expenses 58,573 60,227 70,114  
     Net Return 10,629 21,211 33,171  
Mature Adults  
     Revenue 23,169 29,179 35,278 30,528 21,923
     Expenses 30,422 34,051 43,529 36,496 18,150
     Net Return/Loss -7,253 -4,872 -8,251 -5,968 3,773
Recreation Special 
Events 

 

     Revenue 12,130 9,696 1,624 - -
     Expenses 14,533 17,082 107 - -
     Net Return/Loss -2,403 -7,386 1,517 - -
Camps  
     Revenue 238,647 319,899 362,621  
     Expenses 118,112 153,214 181,003  
     Net Return 120,535 166,685 181,618  
Arctic Splash  
     Revenue 129,429 136,624 137,879 113,378 113,415
     Expenses 63,951 68,212 65,918 64,777 60,478
     Net Return 65,478 68,412 71,961 48,601 52,937
Total Revenue 1,009,771 1,130,787 1,136,276 1,008,070 905,525
Total Expenses 656,342 704,384 694,090 713,315 619,937
Total Net Return 353,429 426,403 442,186 294,755 285,588
Total Percentage 35% 38% 39% 29% 32%
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Facility Operations 2005 2006 2007 2008 2009 

CRC  
     Revenue 60,904 70,861 80,789 69,752 80,157
     Expenses 275,545 310,181 371,925 376,603 350,554
     Net Return -214,641 -239,320 -291,136 -306,851 -270,397
Arctic Splash  
     Revenue 97,391 99,292 96,425 99,825 107,058
     Expenses 187,214 194,569 213,149 262,552 229,424
     Net Return  -89,823 -95,277 -116,724 -162,727 -122,366
Total Revenue 158,295 170,153 177,214 169,577 187,215
Total Expenses 462,759 504,750 585,074 639,155 579,978
Total Net Return -304,464 -334,597 -407,860 -469,578 -392,763
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ENTERPRISE SERVICES – CHEVY CHASE COUNTRY CLUB 
 
 
I.         DESCRIPTION OF OPERATIONS 
 
Chevy Chase Country Club is owned and managed by the Wheeling Park District. Chevy Chase 
operates as an enterprise fund that encompasses all facets of the country club business. The 
Clubhouse is a 32,880 square foot facility that houses a full-service banquet operation, a small 
bar and grill, and a 726 square foot golf and gift shop. Banquet guests have the option of 
holding events in the Devonshire Room, which seats up to 175 comfortably, or the magnificent 
Grand Ballroom, with seating for up to 500. Both of these banquet rooms have their own built-in 
bars and bridal suites. Surrounding the facility is a 5-star, par 72, 18-hole championship golf 
course, named Traditions at Chevy Chase, which stretches out to 6,610 yards. The Clubhouse 
supports the golf course through a fully stocked golf and gift shop, men’s and women’s locker 
rooms for golfers to utilize, the Gable Grill for food and beverage service, and two beautiful 
patios for golfers to relax on before and after their rounds of golf. In 2009, Chevy Chase 
entertained approximately 69,553 people. Of this number, 28,037 are golfers and 41,516 are 
banquet/food and beverage guests.        
 
 
II.         2009 ACCOMPLISHMENTS 
 
The 2009 golf season began with much needed March revenue, only to be followed by a 
disappointing April and an even more so June.  April had no playable Sundays, and June 2009 
posted the lowest June monthly revenue since the renovation in 2003.  At the conclusion of Q2, 
Traditions was at a $51,616 deficit versus the same period in 2008.  Fortunately, the peak 
revenue-producing months of the second half of the year saw dramatic improvement, as July, 
August, and September were marked by ideal weather and record monthly revenue.  The 
$305,000 generated in July 2009 was the highest monthly golf-fee revenue to date, and 
September lost only 30 minutes of tee times the entire month due to inclement weather.  By the 
end of Q3, Traditions had come within $6,500 of overcoming the deficit incurred in the first half 
of the season, only to be hit with a challenging month in October.  Rounds in October fell 23% 
year over year on a 42% decline in golf playable hours (see paragraph below). Traditions 
concluded the season with a record November of $40,651. All told, Traditions ended the year 
with golf fees of $1,459,411, which is $30,766 lower than 2008. 
 
Staff began the process of tracking “Golf Playable Hours” in 2009.  The detailed data provides 
management with monthly benchmark numbers on weather-adjusted capacity, utilization rates, 
and revenue per golf playable hour.  The documented data will assist management in making 
more fact-based decisions regarding course utilization rates, profitability, and pricing. 
 
Food and Beverage revenue fell $344,430 year over year on a 16% decline in guest usage 
(49,319 guests in 2008 versus 41,516 guests in 2009).  The devastating impact of the revenue 
shortfall was minimized through cost cuts of $287,090. 
 
In the continued effort to improve the curb appeal and functionality for guests, several 
improvements occurred at Chevy Chase in 2009.  Pear trees, honey locusts, roses, and 
ornamental grasses were installed in the newly constructed parking lot. The Grand Ballroom 
was upgraded with high-speed internet capabilities, and the IBS & Reserve software was 
updated.   
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The following items were capital expenses in 2009: 
 

• Implemented new landscape design in parking lot  
• Purchased DMI greens rollers and Toro rotary mower 
• Completed final phase of golf course curbing 
• Replaced drywall in Clubhouse basement 

 
Statistical information from years 2005-2009 and a summary of operations have been provided 
for each of the four primary areas:  Food and Beverage, Golf Operations, Golf Maintenance, 
and Facility Maintenance. 
 
 
III. HISTORY 
 
Since renovation of the golf course, staff has been quantifying Chevy Chase Country Club’s 
business. Data has been compiled on the functions that are conducted at the facility, focusing 
on these categories: 
 

• Number of events 
• Number of guests 
• Dollars per guest 
• Type of event 
• Total labor 
• Total expenses 
• Total revenues 

 
Through analysis of these figures, staff is able to understand the business patterns and habits of 
the guests visiting Chevy Chase, and identify what they value. The information that has been 
garnered is essential to ensuring the growth of the business, and in ultimately being able to 
realize the goal of providing memorable experiences in parks & recreation that enrich our 
communities.   
 
The following information outlines years 2005-2009.  
 
 

Golf Operations – Income/Loss 
Year Revenue Expense Income/Loss 
2005 $1,472,711 $403,705 $1,069,006 
2006 $1,515,836 $425,906 $1,089,930 
2007 $1,639,992 $453,169 $1,186,823 
2008 $1,798,468 $644,149* $1,154,319 
2009 $1,559,157 $389,369 $1,169,788 

 
* Golf cart purchase and pre-buy program for golf course chemicals 
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Golf Operations – Green Fee/Cart Fee Revenue 
Year Green Fee Cart Fee Total 
2005 $   987,308 $402,028 $1,389,336 
2006 $1,014,935 $404,588 $1,419,523 
2007 $1,094,900 $439,886 $1,534,786 
2008 $1,103,902 $386,275 $1,490,177 
2009 $1,063,506 $395,905 $1,459,411 

 
 

Golf Operations – Play Days/Rounds 
Year Play Days Rounds $ Per Player 
2005 242 31,080 $44.70 
2006 232 31,735 $44.73 
2007 208 33,096 $46.22 
2008 190 29,228 $50.98 
2009 200 29,253 $49.89 

 
 

Golf Operations – Golf Shop-Retail Income/Loss 
Year Revenues Expenses Margin 
2005 $65,208 $40,889 37% 
2006 $71,398 $44,388 38% 
2007 $87,083 $53,983 38% 
2008 $83,524 $53,270 36% 
2009 $74,210 $46,638 37% 

 
 

Golf Operations – Labor 
Year Full-Time Part-Time Total 
2005 $ 49,876 $137,850 $187,726 
2006 $ 88,909 $106,646 $195,555 
2007 $ 90,961 $125,342 $216,063 
2008 $97,525 $118,521 $216,046 
2009 $98,608 $106,650 $205,258 

 
 

Food and Beverage – Income/Loss 
Year Revenue Expense Income/Loss 
2005 $2,352,961 $1,458,272     $894,689 
2006 $2,250,474 $1,426,862 $823,612 
2007 $2,433,548 $1,561,471 $872,077 
2008 $2,532,646 $1,675,299 $857,347 
2009 $2,188,216 $1,388,209 $800,007 
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Food and Beverage – Number of Events/$ Per Event 
Year Number of Events $ Per Event 
2005 441 $5,336 
2006 468 $4,809 
2007 506 $4,809 
2008 438 $5,782 
2009 430 $5,089 

 
 

Facility Maintenance – Expenses 
Year Expenses 
2005 ($272,110) 
2006 ($317,579) 
2007 ($320,804) 
2008 ($349,075) 
2009 ($298,021) 

 
 

Chevy Chase Country Club - Total Fund – Income/Loss 
Year Income/Loss 
2005 $276,540 
2006 $  48,070 
2007 $121,023 
2008 ($  52,625) 
2009 ($    9,346) 

 
 
IV. FOOD AND BEVERAGE 

 
There were 430 total events in 2009, serving 41,516 guests. Year-to-date total revenues were 
$2,191,801. 
 
In-house events included St. Patrick’s Day, Mother’s Day Brunch, and New Year’s Eve. These 
celebrations drew 636 guests, generating $23,865 in revenues.  
 
The Friday Night Fish Fry operated for six weeks through the Lenten Season; 344 people were 
served. In addition, Ballroom Dancing attracted 982 participants. This event was well received in 
2009, after years of dwindling numbers (2005 - 1,102; 2006 - 1,026; 2007 - 958; 2008 - 822). 
 
The following tables detail the types of events, number of guests, number of events, sales, and 
costs for the five different areas that comprise Food and Beverage. 
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Banquet Sales 
 2005 2006 2007 2008 2009 
# of Events 369 374 402 352 345 
# of Guests 44,972 42,825 41,866 41,758 34,896 
# of Weddings  110 83 97 86 74 
# of Social 91 82 75 63 54 
# of Corporate 168 209 226 186 196 
% of Food 72% 68% 72% 68% 71% 
% of Beverage 28% 32% 28% 32% 29% 
Total Sales $1,620,664 $1,482,675 $1,597,707 $1,667,165 $1,421,563 
Average Check $36.04 $34.62 $38.16 $39.92 $40.74 
Food Cost 30.5% 30.9% 31.3% 31.6% 29.3% 
Beverage Cost 20.8% 21.4% 21.6% 21.5% 21.7% 

 
 

Golf Outings 
 2005 2006 2007 2008 2009 
# of Events 72 78 89 86 85 
# of Guests 4,905 6,084 7,098 7,561 6,620 
% of Food 83% 80% 79% 80% 78% 
% of Beverage 17% 20% 21% 20% 22% 
Total Sales $148,636 $165,940 $203,822 $185,730 $156,845 
Average Check $30.30 $27.27 $28.72 $24.56 $23.69 

 
 

Gable Grill 
 2005 2006 2007 2008 2009 
Food Sales $  43,503 $  51,848 $  46,970 $  64,373 $  67,047 
Beverage Sales $  68,892 $  71,563 $  73,749 $  86,603 $  84,488 
Total Sales $112,395 $123,411 $120,719 $150,976 $151,535 

 
 

Beverage Cart 
 2005 2006 2007 2008 2009 
Food Sales $  1,767 $  1,000 $     872 $     655 $     524 
Beverage Sales $73,163 $76,933 $81,724 $67,184 $63,319 
Total Sales $74,930 $77,933 $82,596 $67,839 $63,843 

 
 

Other Income 
 2005 2006 2007 2008 2009 
Total $390,130 $394,424 $422,126 $455,458 $390,107 

 
     

Total Food & Beverage and Miscellaneous Sales 
 2005 2006 2007 2008 2009 
Total $1,962,831 $1,856,050 $2,011,154 $2,077,188 $1,798,111 
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Food and Beverage Guest Satisfaction 

 
The following chart identifies the ratings received from guests who visited the banquet facilities. 
The scoring ranges from 1 to 5, where “5” denotes exceeded expectations, “3” represents meets 
expectations, and “1” indicates did not meet expectations. There were 90 survey responses 
returned from 345 banquet events.   

 
Category 2008 Rating 2009 Rating 

Event Planning Staff 4.6 4.8 
On-floor Service Staff 4.3 4.6 
Event Amenities   4.3 4.5 
Menu 4.3 4.5 
Overall Score   4.4 4.6 
First-time Users    59% 64% 
Top 3 reasons Chevy was 
selected   

Ambiance/View, 
Location, Food Quality 

Location,  
Ambiance/View, Price 

     
 
V. GOLF OPERATIONS 
 
2009 was a year that presented some challenges for Traditions at Chevy Chase. With the entire 
golf industry feeling the pressure of economics, staff’s goal was to provide the best possible 
golfing experience, while keeping expenses in check. The weather had some impact on play 
early and late in the season. In comparison to 2008, revenues were, for the most part, flat. 
 
Golf and Gift Shop 
 
The Golf and Gift Shop produced a 37% profit margin, resulting in a positive bottom line. The 
table below itemizes the categories that identify the types of merchandise purchased and sales 
generated. 
 
 

Merchandise Categories Sales Expense 
Hard Goods $29,796.50 $18,944.95 
Soft Goods - Ladies’ $  5,494.17                 $  3,925.60 
Soft Goods - Men’s $19,890.88 $12,846.92 
Accessories $19,028.92 $10,431.06 
Holiday               $              0                 $              0 
Variance/Freight               $              0                 $     489.80     
Total $74,210.47 $46,638.33 

 
 
Guest Usage 
 
There were ten more golf days in comparison to 2008. The course was able to open earlier than 
in past years, and was also able to capitalize on some late-fall weekend play. Golf-event usage 
leveled off in 2009. On the whole, staff observed smaller groups. Consistent with past practice, 
the efficiency in which the tee sheet was utilized to fill in available tee times increased. 
Weekend reserved tee times remained flat to 2008, and attrition was offset by returning groups. 
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Golf Rounds 2006 2007 2008 2009 
Resident Rounds   4,098   3,655  3,203   3,029 
Guest Rounds 16,872 18,923 15,574 16,468 
Event Rounds   6,459   6,918  6,979   6,620 
League Rounds   3,178   3,185  3,602   3,392 
Rained-out Golf    -429  -1,316 -1,394 -1,086 
Trade/Comp Rounds   1,128   1,731  1,264     830 
Total 31,306 33,096 29,228 29,253 

 
 
VI. GOLF MAINTENANCE 
 
A cautious approach, combined with lower commodity prices, reduced capital spending, and 
increased efficiencies, resulted in a 14% decline in year-over-year Golf Maintenance 
expenditures.  The $595,069 annual expenditure for 2009 is ($91,616) less than the $686,685 
spent in 2008, and ($97,742) under the 2009 budget. 
 
Weather 
 
March: Above-average temps 
April: Cloudy, cold and wet 
May:  Ideal 
June:  Wet, with recording-breaking heat (3 straight days of 90+ temps) 
July:   Ideal 
Aug:   Ideal 
Sept:  Ideal 
Oct: Cloudy, cold and wet 
Nov: Above-average temps, with little rainfall 
Dec. Started warm, and finished very cold 
 
Accomplishments 
 
The second step of the Audubon International Cooperative Sanctuary Program was fulfilled by 
completing the site assessment form and the environmental plan. Action plans were initiated 
with three objectives:  1) develop pest threshold levels, 2) improve wildlife habitat, and 3) reduce 
post-emergent herbicide usage.  
 
Capital Expenditures 
 
A used, rotary mower was acquired for $8,000.  The unit is capable of mowing grass and 
mulching leaves at a very high rate. Additionally, a second set of vibratory rollers was 
purchased for $8,500.  The added set allows staff to produce, on a more frequent basis, a green 
speed typically found at many upscale public facilities and private clubs. 
 
Commodities 
 
In 2009, fuel prices fell significantly. The annual cash outlay for fuel in 2009 was $20,025 – a 
29% decrease – compared with $28,273 in 2008.  
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Beautification 
 
A total of 6,500 “Dragonwing” begonias were planted at various locations throughout the golf 
course and in the newly renovated parking lot.  Wider spacing patterns were used to reduce the 
quantity of plants required. In addition, fifty percent of the fall mum plantings were eliminated. 
This approach, combined with no rose bush planting in 2009, resulted in a $5,204 year-over-
year decrease in the annual plant material expense ($14,162 vs. $19,366 in 2008). 
 
 

Golf Maintenance – 2009 Expenses (Detail) 
Category Budget  Actual Variance 

Salaries/Wages $400,378 $340,277 ($60,101) 
Commodities  $235,700 $212,479 ($23,221) 
Contractual Services $  18,300 $    8,962 ($  9,388) 
Capital Improvements $  21,948 $  21,488 ($     460) 
Total 2009 Budget $692,811 $595,043 ($97,768) 

 
 

Golf Maintenance – Expenses 
Year Expenses 
2005 ($568,032) 
2006 ($645,208) 
2007 ($682,303) 
2008 ($686,866) 
2009 ($595,043) 

 
 

Golf Maintenance – Labor 
Year Total Labor Percentage of Budget 
2005 $273,730 48% 
2006 $316,394 49% 
2007 $320,922 47% 
2008 $359,444 52% 
2009 $340,277 57% 

 
 
VII. FACILITY MAINTENANCE 
 
Facility Maintenance had a busy year with regard to mechanical and structural upkeep. The 
team’s time was consumed with cleaning, maintenance, and room turnover needed to keep the 
facility running smoothly.   
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Facility Maintenance – Expenses 

Category 2008 2009 
Salaries and Wages $206,303 $170,833 
Commodities $  42,515 $  47,516 
Contractual Services $  60,799 $  56,289 
Maintenance and Repairs $  39,423 $  23,172 
Other $         35 $       211 
Capital Improvements $           0 $           0 
Total $349,075 $298,021 
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ENTERPRISE SERVICES – FITNESS CENTER 
 
 
I. DESCRIPTION OF OPERATIONS 
 
At 4,100 square feet, the Fitness Center is divided into zones, with 1,248 square feet dedicated 
to a free-weight area, and 960 square feet for cardiovascular exercise. The Fitness Center is 
equipped with 32 cardiovascular machines, 10 selectorized units, 16 pieces of free-weight 
apparatus, 2 dual-adjustable cable pulleys, and a 5-station multi-jungle unit. The Fitness Center 
also has two dedicated rooms for group exercise and wellness programs.    
 
 
II. 2009 ACCOMPLISHMENTS 
 
The Fitness Center has its own key points of measurement (KPMs) that are used to analyze all 
business patterns. With this information, staff is able to better understand the audience that is 
using the Fitness Center. This will help to continue the growth of the business in all areas. The 
following KPMs are tracked: 
 

• Personal Training 
• Group Exercise 
• Memberships 
• Daily Visits 
• Wellness Programs 

 
Group Exercise 
 
Group exercise remained an initiative in 2009. Through creative programming, beneficial 
marketing, and advertising, staff was able to attract new and existing guests/members to 
programs being offered.  The following new programs were introduced in 2009: 
 

• Body Flow 
• Cardio Kickboxing 

 
Body Flow was added to the group fitness schedule in May 2009, and staff continues to work at 
developing this format into a core program. Staff completed a three-day certification training 
course in preparation for this format.   
 
Guests participating in land and water programs from January to December totaled 13,592. This 
is a 27% increase in participation.   
 
Personal Training 
 
Personal Training continued to be an initiative in 2009 as well.  Although there was some 
turnover of training staff during the year, the positions were quickly filled, and six trainers were 
available to members and nonmembers.  Specialty group-training sessions were offered to 
increase participation and revenue. With effective management, budgeting, staff, marketing, and 
promotion, personal training remained strong during a challenging economic time, and 
exceeded the yearly goal by 2%. 
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The revenue generated from personal training is itemized below: 
 
 

Personal Training Revenue 
2007 2008 2009 

$12,732 $56,143 $61,774 
 
 
Wellness Programs 
 
The Wellness Program attracted 474 guests, generating $34,914 in revenue. The following 
classes comprised the Wellness Program: 

 
• T.E.A.M. FIT 
• Pilates 
• Yoga 
• T.O.P.S. Fitness Kickboxing 

 
Memberships/Members/Usage 
 
This category is tracked in three different ways. The first is memberships, identified as total 
memberships sold.  Whether an individual membership is sold or a family membership is sold, 
they are both counted as one membership. The second way of tracking is by members. Staff 
accounts for how many members make up each membership. The last assessment is usage. 
This number is extremely important because it speaks to the capacity of the facility and also 
helps staff determine if there is enough equipment available to handle the volume of guests that 
are using the Fitness Center.   
 
The following tables summarize membership numbers by year: 
 
 

Memberships/Members – 2009 
Membership Type  Number of Memberships Number of Members 

Fitness Blast – Annual Pay 512    635 
Fitness Blast – Monthly Pay 246    346 
Total Memberships/Members 758    981 
Total Revenues $295,326 

 
 

Memberships/Members – 2008 
Membership Type  Number of Memberships Number of Members 

Fitness Blast – Annual Pay 612    780 
Fitness Blast – Monthly Pay 265    381 
Total Memberships/Members 877 1,161 
Total Revenues $276,111 
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Memberships/Members – 2007 
Membership Type  Number of Memberships Number of Members 

Fitness Blast – Annual Pay 559    746 
Fitness Blast – Monthly Pay 206    304 
Total Memberships/Members 765 1,050 
Total Revenues $259,658 

 
 

Memberships/Members – 2006 
Membership Type  Number of Memberships Number of Members 

Fitness Blast – Annual Pay 580 751 
Fitness Blast – Monthly Pay 159 234 
Total Memberships/Members 739 985 
Total Revenues $276,797 

 
 

Membership Usage 
2006 2007 2008 2009 

73,494 64,597 65,374 72,730 
 
 
Equipment 
 
A majority of the cardio equipment and all of the strength machines were replaced in 2008. In 
2009, the Fitness Center replaced six cardiovascular units and some smaller equipment, for a 
total investment of $39,936. 
 

• Three Precor ellipticals and one Step Mill by Nautilus $26,028 
• Two Cybex Arc trainers     $  9,995 
• Kettlebells       $     525 
• Hex squat for free-weight area    $     150 
• Tanita weight scale      $     383 
• 10-40 pound dumbbells     $  1,350 
• Massage roller      $       48 
• TRX training system      $     150 
• Sun filter shade      $     880 
• Super bands       $       64 
• Physio balls       $       64 
• 60 pound dumbbell replacement set    $     279 
• Cable snap links      $       20 

 
 
III. HISTORY 
 
 

Memberships – Revenues 
Year 2005 2006 2007 2008 2009 
Total $271,384 $280,282 $262,626 $276,111 $310,093 
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Personal Training – Revenues 

Year 2005 2006 2007 2008 2009 
Total $26,392 $20,768 $12,732 $56,143 $61,774 

 
 

Group Exercise – Revenues 
Year 2005 2006 2007 2008 2009 
Total $28,234 $23,690 $29,832 $44,862 $68,400 

 
 

Wellness Program – Revenues 
Year 2005 2006 2007 2008 2009 
Total $38,670 $38,637 $38,504 $38,007 $34,914 
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ENTERPRISE SERVICES – AQUATIC CENTER 
 
 
I. DESCRIPTION OF OPERATIONS 
 
The outdoor Aquatic Center opened in 1993 with a 1,500-bather load capacity. The main pool 
contains 377,779 gallons of water, two tube slides, drop slides, diving board, sand volleyball 
courts, children’s sand play area, waterfall, spray features and a full-service concession stand. 
In 2003, the Aquatic Center expansion project added new attractions, including a spray pad – 
featuring an 8,079-gallon tipping bucket, three small slides and many interactive toys – and a 
45,068-gallon activity pool with water basketball and climbing/floating lily pads. 
 
 
II. 2009 ACCOMPLISHMENTS 
 
The Aquatic Center continues to be managed through the tracking of key points of 
measurement (KPMs). This information assists staff in better understanding the audience that 
visits the Aquatic Center. The KPMs that are being used are as follows: 
 

• Total visits and number of memberships sold 
o Admissions 
o Groups 
o Private Rentals 
o Memberships 
o 5-Pack 

• Total Revenue 
o Admissions 
o Groups 
o Private Rentals 
o Memberships 
o 5-Pack 
o Food and Beverage 
o Merchandise 

 
The Aquatic Center’s staffing strategy remained the same. The structure is as follows:   
 

• Staffing positions –  
o Aquatic Center Supervisor 
o Aquatic Center Leaders 
o Guest Services 
o Lifeguards 

• Age requirement for Guest Services positions is 16. 
• Staff rotates through all jobs available, developing a better understanding of all roles 

and responsibilities. 
• Staff is asked to commit to a minimum of 25-30 hours a week to maintain 

consistency. 
 
With this type of staffing structure, staff members become more knowledgeable about the 
various aspects of the operation and, therefore, become more effective and efficient in their 
jobs.   
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The Aquatic Center was open for 83 days in 2009.  
 
Merchandise 
 
Once again, the Tiki Hut offered guests the convenience of purchasing merchandise and food 
and beverage items in the pool deck area. This concept remains a great opportunity for potential 
sales.   
 
Maintenance and Repair 
 
Throughout the season, the following improvements and repairs were made: 

 
• Rebuilt the body slide pump  
• Rebuilt filter pump #2 
• Began VGBA-compliance renovations 
• Installed new Raypak pool heater 
• Sealed the cave rock 
• Resurfaced the body and drop slides 
• Installed new tiles at Tsunami Splash 

 
Repairs and replacements totaled $115,262.00 in expense. 
 
 
III. HISTORY 
 

Admissions 
 2006 2007 2008 2009 

# of Visits 20,473 18,685 15,653 13,795 
Total Revenue $184,765 $191,342 $173,079 $151,694 

 
 

Memberships 
 2006 2007 2008 2009 

Total Sold 650 746 738 718 
Total Revenue $88,560 $104,846 $113,381 $111,285 

 
 

Groups 
 2006 2007 2008 2009 

Number of Visits 25,099 25,752 25,097 18,428 
Total Revenue $148,720 $167,471 $176,355 $138,823 

 
 

Private Rentals 
 2006 2007 2008 2009 

Total Sold 14 16 13 3 
Total Revenue $14,106 $8,397 $9,911 $1,813 
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Food and Beverage 
 2006 2007 2008 2009 

Total Visits 61,805 61,816 61,264 $52,161 
Total Revenue $85,496 $81,277 $82,576 $69,174 

 
 

Days Open/Visits 
 2006 2007 2008 2009 

Total Days Open 68 79 83 83 
Total Visits 61,805 61,816 61,264 52,161 
Average Daily 
Attendance 

 
909 782 738 628 

 
 

Aquatic Center Expenses 
 2006 2007 2008 2009 

Total Operating 
Expense 

 
$485,697 $496,891 $625,733 $540,634 

 
 
                                                           Revenues Less Expenses 

 2006 2007 2008 2009 
Total Revenue $521,647 $553,333 $555,302 $472,789 
Total Operating 
Expense 

 
$485,697 $496,891 $560,905 $540,634 

Profit (Loss) $  35,950 $  56,642       ($    5,603)            ($  67,845) 
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FINANCE AND BUSINESS OPERATIONS 
 
 

I.  DESCRIPTION OF OPERATIONS 
 
The District is a municipal corporation that is governed by an elected, seven-member board. 
The District uses funds to report its results of operations. Funds are classified into governmental 
and proprietary (enterprise) categories. Each category is divided into separate fund types. A 
brief description of the funds follows: 
 
Government Funds 
 
Corporate – This fund includes the cost to maintain parks and administrative expenses, such as 
board support, administrative services, technology, and finance. 
 
Special Revenue Funds 
 
Recreation Fund – This fund handles the expenditures to carry on the recreation programs, as 
well as the indoor and outdoor Aquatic Centers, the Community Recreation Center and the 
Fitness Center.  
 
Museum Fund – This fund covers the expenses to maintain the Museum and Church at 
Chamber Park.  
 
IMRF Fund – This fund, which is levied for separately by the District, covers the District’s 
contribution to the Illinois Municipal Retirement Fund. 
 
FICA Fund – This fund, which is levied for separately by the District, covers the District’s share 
of Social Security and Medicare. 
 
Tort Immunity Fund – This fund accounts for the costs of insurance, risk management, staff 
safety- related training, and loss prevention and reduction services. 
 
Audit Fund – This fund covers the expense of the annual audit of the District’s financial 
statements, as required by law. 
  
Police Fund – This fund covers the District’s expense for its own park security force. 
 
Special Populations Fund – This fund primarily pays for the District’s membership in the 
NWSRA, other programs that target specific populations, and facilities that also target specific 
populations. 
 
Capital Project Funds 
 
Paving and Lighting – This fund contains the expenses for constructing, maintaining and lighting 
roadways within the District’s parks and facilities. 
 
Capital Projects-Bonds – Annually, the District issues nonreferendum debt within its legal 
limitations. A large portion of the proceeds is used to pay off prior years’ debt issued for capital 
projects. The remainder is used for new capital projects. 
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Capital Projects-Other – In 2005, the District established a fund to segregate revenues received 
from such things as cash-land donations, TIF tax rebates, transfers from other funds, and grant 
revenues. The intention in creating this fund is to build up capital reserves to assist the District 
in its long-range planning. 
 
Heritage Park Fund – This fund, established in 2008, is a temporary fund designed to help users 
understand the specific revenues received and costs incurred with respect to the Heritage Park 
Redevelopment Project. Upon completion of the project, this fund will be closed. 
 
Debt Service 
 
Bond and Interest Fund – The debt service fund is used to pay the interest and principal on the 
general obligation bonds, installment contracts, and debt certificates that have been issued to 
provide funds for the acquisition and/or improvements of capital assets, in addition to the 
acquisition and construction of major capital facilities. Besides its nonreferendum debt, the 
District has two outstanding debt issues paid out of this fund.  
 
Proprietary 
 
Chevy Chase Country Club-Enterprise Fund – This fund accounts for the activity at the Country 
Club – both golf course operations and the Clubhouse (food and beverage). 
 
 
II.  2009 ACCOMPLISHMENTS 
 
Although the new economy presented many challenges to the Wheeling Park District, the 
District exceeded its budget expectations in both the Recreation and Corporate Funds. The 
heaviest impact was felt at Chevy Chase Country Club. Despite revenues being substantially 
below expectations, the Fund operated at an essentially break-even level. 
 
GFOA Reporting Awards  
 
Wheeling Park District received the Government Finance Officers Association’s Certificate of 
Excellence in Financial Reporting for the fifth year in a row. Additionally, the Agency earned the 
GFOA Distinguished Budget Award for the third consecutive year. 
 
Transfers to Capital Projects Fund 
 
The District continues to work towards creating sufficient funds in reserve for the future 
purchase of capital assets for new opportunities, as well as replacement items. In 2009, 
$700,000 ($600,000 budgeted) was transferred to this fund from the Corporate Fund. 
Additionally, $50,000 (unbudgeted) was transferred from the Recreation Fund. 
 
Cash Management 
Cash and investments continued to be closely monitored. In 2009, the District joined PMA and 
the Illinois Metropolitan Investment Pool. These two organizations focus strictly on the needs of 
governmental entities and will help to maximize the District’s return on its investment. 
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Technology 
 
The Wheeling Park District continues to expand its technology initiative that began in 2006. 
Among the technological improvements in 2009 were the following: 
  

• For the first time since its installation several years ago, the District upgraded the IBS 
software at Chevy Chase Country Club. Doing so helped to improve operations for 
Traditions at Chevy Chase and the Food and Beverage operation. 

• Designed and set up the multimedia application in the CRC Conference Room. 
• Upgraded internet feed at the CRC and increased bandwidth 500% while decreasing 

costs. 
• Upgraded video distribution system at the Fitness Center. 
• Developed 2010 technology plan. 

 
Revenues and Expenditures 
 
Below is a summary of actual revenues and expenditures for both the Governmental and 
Enterprise (Chevy Chase Country Club) funds over the last four years. 
 
 

Wheeling Park District Governmental Fund Revenues 
 

     FY2006      FY2007 FY2008 FY2009
SOURCES     
Taxes  6,435,154 6,362,419 6,614,559 7,138,713
Program Fees 1,230,615 1,234,800 1,180,463 1,088,548
Memberships/Admissions 793,935 817,134 842,728 820,408
Concession Sales 86,802 83,179 83,810 72,478
Interest 281,499 198,653 74,220 26,280
Rentals 71,798 81,833 73,303 78,833
Grants 325,000 501,200 550 1,100,000
Miscellaneous 56,740 126,063 667,148 78,697
  Total 9,281,543 9,405,281 9,536,781 10,403,957
Refunding of Bond Issuance 0 0 0 0
Internal Transfer 1,651,722 1,644,877 1,754,620 2,119,082
Bond Issuances 1,035,000 1,035,000 1,035,000 1,035,000
  GRAND TOTAL 11,968,265 12,085,158 12,326,401 13,558,039
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Wheeling Park District Governmental Fund Expenditures 

 
      FY2006 FY2007 FY2008 FY2009
FUNCTIONS     
General 2,039,728 1,782,285 1,852,465  1,594,229
Recreation 3,680,786 3,863,437 4,167,726 3,508,623
Museum 52,319 48,719 53,904 44,971
Tort  516,696 486,424 482,666 419,401
IMRF -  267,442
FICA -  360,256
Audit 46,643 49,185 52,516 44,817
Police 53,024 54,524 54,993 72,010
Special Populations 226,313 274,979 392,432 363,405
Paving & Lighting 15,750 4,880 66,937 2,221
Capital Projects 276,828 2,077,013 1,598,113 2,400,168
Debt Service 2,833,497 2,806,655 2,753,572 2,342,986
  Total 9,741,584 11,448,101 11,475,324 11,420,529
Refunding  -  
Internal Transfer 1,651,722 1,644,877 1,754,620 2,090,705
  GRAND TOTAL 11,393,306 13,092,978 13,229,944 13,511,234

 
 

Wheeling Park District Enterprise Funds (Internal Reporting Basis) 
     

 FY2006 FY2007 FY2008 FY2009
REVENUES  $4,069,977 $4,379,958 $4,605,862 $3,764,226
EXPENDITURES $4,021,907 $4,258,935 $4,658,488 $3,773,572

 
 

Wheeling Park District Enterprise Funds (Proprietary Accounting Basis) 
     
 FY2006 FY2007 FY2008 FY2009
REVENUES $4,186,093 $4,536,776 $5,450,355 Unavailable 
EXPENDITURES $4,230,412 $4,529,230 $4,805,644 at this time;
SURPLUS (DEFICIT) $   (44,319) $7,546 $644,711 awaiting audit

 
 
III. 2009 FINANCIAL SUMMARY 
 
In 2009, the District continued to maintain financial stability. Fund balances increased as a 
percentage of annual expenditures in the both the Corporate and Recreation Funds. The District 
continued to streamline operations and look for efficiencies in order to best serve its mission of 
providing memorable experiences in parks and recreation that enrich its communities.  
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CORPORATE FUND 

        
  2008  2009  2009  
  Audited  Budget      Actual 

(Unaudited) 
Undesignated Fund Balance January 1,     1,202,344   1,130,686    1,142,498  
        
Sources:        
     Revenues     2,383,503   2,419,431    2,413,151  

        
     Other            
     Transfers In        

            
            

          Transfers In                   -                  -                   -  
               Total Sources     2,383,503   2,419,431    2,413,151  

        
Uses:        
     Expenditures        
           Operations     1,729,243   1,783,943    1,553,880  

        
           Capital        123,222        56,000         40,349  
     Transfers Out        
           Debt Service Fund        427,884                   -     

- 
 

           FICA/IMRF Funds        177,249       177,249  
           Capital Projects Fund (Other)        163,000      600,000       700,000  
          Transfers Out        590,884      777,249       877,249  
               Total Uses     2,443,349   2,617,192    2,471,478  

        
Sources Less Uses       (59,846)    (197,761)      (58,327)  

        
Undesignated Fund Balance December 31,     1,142,498      932,925    1,084,171  
Fund Balance % of total uses   41.71%  35.65%  43.87%  
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RECREATION FUND 

        
  2008  2009  2009  
  Audited  Budget      Actual 

(Unaudited) 
Undesignated Fund Balance January 1,      1,307,285   1,142,085      1,269,842  

        
Sources:        
     Revenues     4,421,283   4,256,846      3,939,271  

        
        

     Transfers In:        
            
            

          Transfers In                   -                  -                     -  
               Total Sources     4,421,283   4,256,846      3,939,271  

        
Uses:        
     Expenditures:        
           Operations     3,845,295   3,902,719      3,475,316  

        
           Capital        322,431        42,500           33,307  
Transfers Out:        
           Debt Service Fund        291,000      311,000         311,000 

 
 

           Capital Projects Fund (Other)                50,000  
          Transfers Out        291,000      311,000         361,000  
               Total Uses     4,458,726   4,256,219      3,869,623  

        
Sources Less Uses       (37,443)             627           69,648  

        
Undesignated Fund Balance December 31,     1,269,842   1,142,712      1,339,490  
Fund Balance % of total uses   30.06%  26.85%  34.62%  
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MUSEUM FUND 

        
  2008  2009  2009  
  Audited  Budget      Actual 

(Unaudited) 
Undesignated Fund Balance January 1,           36,608        20,093         21,418  

        
Sources:        
     Revenues          38,714        44,741         43,742  

        
        

     Transfers In:        
        
            

          Transfers In                   -                  -                   -  
               Total Sources          38,714        44,741         43,742  

        
Uses:        
     Expenditures:        
           Operations          53,904        50,808         44,971  

        
           Capital        
     Transfers Out:        
           Debt Service Fund        

        
          Transfers Out  -  -  -  
               Total Uses          53,904        50,808         44,971  

        
Sources Less Uses       (15,190)        (6,067)        (1,229)  

        
Undesignated Fund Balance December 31,          21,418        14,026         20,189  
Fund Balance % of total uses  43.69%  27.61%  44.89%  
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IMRF FUND 
        
  2008  2009  2009  
  Audited  Budget      Actual 

(Unaudited) 
Undesignated Fund Balance January 1,         

        
Sources:        
     Revenues       269,886      266,812  

        
        

     Transfers In:        
           Corp, Chevy Fund          85,595         85,131  

        
          Transfers In                   -        85,595         85,131  
               Total Sources                   -     355,481      351,943  

        
Uses:        
     Expenditures:        
           Operations       261,586      267,442  

        
           Capital        
     Transfers Out:        

        
        

          Transfers Out                   -                  -                   -  
               Total Uses                   -      261,586       267,442  

        
Sources Less Uses                   -        93,895         84,501  

        
Undesignated Fund Balance December 31,                   -        93,895         84,501  
Fund Balance % of total uses    35.89%  31.60%  
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FICA FUND 
        
  2008  2009  2009  
  Audited  Budget      Actual 

(Unaudited) 
Undesignated Fund Balance January 1,         

        
Sources:        
     Revenues        376,683       368,790  

        
        

     Transfers In:        
           Corp, Chevy Fund        118,738       120,494  

        
          Transfers In                   -      118,738       120,494  
               Total Sources                   -      495,421       489,284  

        
Uses:        
     Expenditures:        
           Operations        380,966       360,256  

        
           Capital        
     Transfers Out:        

        
        

          Transfers Out                   -                  -                   -  
               Total Uses                   -      380,966       360,256  

        
Sources Less Uses                  -      114,455       129,028  

        
Undesignated Fund Balance December 31,                   -      114,455       129,028  
Fund Balance % of total uses    30.04%  35.82%  
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PAVING AND LIGHTING FUND 

        
  2008  2009  2009  
  Audited  Budget      Actual 

(Unaudited) 
Undesignated Fund Balance January 1,          110,398          66,380           65,337  

        
Sources:        
     Revenues           21,876            1,444             1,313  

        
        

     Transfers In:        
        
        

          Transfers In        
               Total Sources          21,876          1,444           1,313  

        
Uses:        
     Expenditures:        
           Operations           46,937            5,000             2,221  

        
           Capital           20,000      
     Transfers Out:        
           Debt Service Fund        
          Transfers Out                   -                  -                   -  
               Total Uses          66,937          5,000          2,221  

        
Sources Less Uses       (45,061)        (3,556)           (908)  

        
Undesignated Fund Balance December 31,          65,337        62,824         64,429  
Fund Balance % of total uses  97.61%  1256.48%  2900.90%  
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POLICE FUND 

        
  2008  2009  2009  
  Audited  Budget      Actual 

(Unaudited) 
Undesignated Fund Balance January 1,           21,977        28,152         31,238  

        
Sources:        
     Revenues          64,254        60,616         59,197  

        
        

     Transfers In:        
        
        

          Transfers In                    -                  -                   -  
               Total Sources          64,254        60,616         59,197  

        
Uses:        
     Expenditures:        
           Operations          54,993        70,512         72,010  

        
           Capital        
     Transfers Out:        
           Debt Service Fund        

        
          Transfers Out                    -                  -                   -  
               Total Uses          54,993        70,512         72,010  

        
Sources Less Uses            9,261        (9,896)      (12,813)  

        
Undesignated Fund Balance December 31,          31,238        18,256         18,425  
Fund Balance % of total uses   61.44%  25.89%  25.59%  
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SPECIAL POPULATION FUND 

        
  2008  2009  2009  
  Audited  Budget      Actual 

(Unaudited) 
Undesignated Fund Balance January 1,           26,265        36,960         43,412  

        
Sources:        
     Revenues        409,579      435,000       430,490  

        
        

     Transfers In:        
        
        

          Transfers In                   -                  -      
               Total Sources        409,579      435,000       430,490  

        
Uses:        
     Expenditures:        
           Operations        230,959      282,610       257,072  

        
           Capital        161,473      106,562       106,333  
     Transfers Out:        

        
        

          Transfers Out                   -         
               Total Uses        392,432      389,172       363,405  

        
Sources Less Uses          17,147        45,828         67,085  

        
Undesignated Fund Balance December 31,          43,412        82,788       110,497  
Fund Balance % of total uses  11.06%  21.27%  30.41%  
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AUDIT FUND 

        
  2008  2009  2009  
  Audited  Budget      Actual 

(Unaudited) 
Undesignated Fund Balance January 1,           10,834          6,456           7,302  

        
Sources:        
     Revenues          48,984        49,070        48,516  

        
        

     Transfers In:        
        
        

          Transfers In                   -                  -                   -  
               Total Sources          48,984        49,070         48,516  

        
Uses:        
     Expenditures:        
           Operations          52,516        47,532         44,817  

        
           Capital        
     Transfers Out:        

        
        

          Transfers Out                   -                  -                   -  
               Total Uses          52,516        47,532         44,817  

        
Sources Less Uses       (3,532)          1,538           3,699  

        
Undesignated Fund Balance December 31,            7,302          7,994         11,001  
Fund Balance % of total uses   15.07%  16.82%  24.55%  
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TORT FUND 
        
  2008  2009  2009  
  Audited  Budget      Actual 

(Unaudited) 
Undesignated Fund Balance January 1,         161,474      127,289       131,562  

        
Sources:        
     Revenues        452,754      410,492       403,995  

        
        

     Transfers In:        
        
        

          Transfers In                   -                  -                   -  
               Total Sources        452,754      410,492       403,995  

        
Uses:        
     Expenditures:        
           Operations        482,666      440,235       419,401  

        
           Capital        
     Transfers Out:        
           Debt Service Fund        

        
          Transfers Out  -    -    -    
               Total Uses         482,666       440,235        419,401  

        
Sources Less Uses       (29,912)      (29,743)      (15,406)  

        
Undesignated Fund Balance December 31,         131,56        97,546      116,156  
Fund Balance % of total uses   28.64%  22.16%  27.70%  
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BOND AND INTEREST FUND 

        
  2008  2009  2009  
  Audited  Budget      Actual 

(Unaudited) 
Undesignated Fund Balance January 1,         199,490      189,662       199,046  

        
Sources:        
     Revenues     1,161,509   1,156,261    1,166,773  

          
        

     Transfers In:        
           Corporate, Recreation, Capital Project Fund    1,591,620   1,163,456    1,163,456  

            
          Transfers In     1,591,620   1,163,456    1,163,456  
               Total Sources     2,753,129   2,319,717    2,330,229  

        
Uses:        
     Expenditures:        
           Operations (Principal and Interest)     2,753,573   2,342,986    2,342,986  

        
           Capital        
     Transfers Out:        

        
        

          Transfers Out                  -                  -                   -  
               Total Uses     2,753,573   2,342,986    2,342,986  

        
Sources Less Uses            (444)      (23,269)      (12,757)  

        
Undesignated Fund Balance December 31,        199,046      166,393       186,289  
Fund Balance % of total uses  7.23%  7.10%  7.95%  
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CAPITAL PROJECTS (OTHER) FUND 

        
  2008     2009*        2009  
  Audited  Budget      Actual 

(Unaudited) 
Undesignated Fund Balance January 1,       (819,630)   (1,548,893)     (1,568,292)  

        
Sources:        
     Revenues        532,328     3,731,000       1,261,906  

        
        

     Transfers In:        
           Corporate, Recreation Fund        163,000        600,000          750,000  

    
- 

    
-  

   
- 

 

          Transfers In        163,000        600,000       750,000  
               Total Sources        695,328     4,331,000      2,011,906  

        
Uses:        
     Expenditures:        
           Operations        

        
           Capital   1,443,990     1,757,000       2,263,086  
     Transfers Out:        

    
- 

    
-  

   
- 

 

        
          Transfers Out                   -                    -                      -  
               Total Uses     1,443,990     1,757,000       2,263,086  

        
Sources Less Uses     (748,662)     2,574,000   ( 251,180)  

        
Undesignated Fund Balance December 31,  (1,568,292)     1,025,107      (1,819,472)  
Fund Balance % of total uses  -108.61%  58.34%  33.61%  

 
 
 
*  The 2009 budget was amended in November in anticipation of a $3.6 million grant. Only one million dollars of the 

grant was recognized in 2009. The remainder will be recognized in 2010.
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HERITAGE PARK REDEVELOPMENT 

        
  2008  2009  2009  
  Audited  Budget      Actual 

(Unaudited) 
Undesignated Fund Balance January 1,                  2,000  

        
Sources:        
     Revenues           2,000      

        
        

     Transfers In:        
        
        

          Transfers In  -  -  -  
               Total Sources            2,000                    -                     -  

        
Uses:        
     Expenditures:        
           Operations        

        
           Capital            30,000     
     Transfers Out:        

        
        

          Transfers Out                   -                    -                      -  
               Total Uses                   -        30,000                      -  

        
Sources Less Uses  2,000       (30,000)                     -  

        
Undesignated Fund Balance December 31,            2,000       (30,000)             2,000  
Fund Balance % of total uses    -100.00%    
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CAPITAL PROJECTS (BONDS) FUND 

        
  2008  2009  2009  
  Audited  Budget      Actual 

(Unaudited) 
Undesignated Fund Balance January 1,         183,304      190,156       191,445  

        
Sources:        

        
     Bond Proceeds     1,035,000   1,035,000    1,035,000  

        
     Transfers In:        

        
        

          Transfers In                   -                  -                   -  
               Total Sources     1,035,000   1,035,000   1,035,000  

        
Uses:        
     Expenditures:        
           Operations            4,000          5,000           6,835  

        
           Capital        150,123      155,221       130,247  
     Transfers Out:        
           Debt Service Fund        872,736      852,456       852,456  

        
          Transfers Out        872,736      852,456       852,456  
               Total Uses     1,026,859   1,012,677       989,538  

        
Sources Less Uses            8,141        22,323         45,462  

        
Undesignated Fund Balance December 31,        191,445      212,479       236,907  
Fund Balance % of total uses  18.64%  20.98%  23.94%  
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CHEVY CHASE FUND 

        
  2008  2009  2009  
  Audited  Budget      Actual 

(Unaudited) 
Undesignated Fund Balance January 1,       870,026      795,976       817,400  

        
Sources:        
     Revenues  4,605,862  4,242,160    3,764,226  

        
        

     Transfers In:        
        
        

          Transfers In  -    -    -    
               Total Sources   4,605,862   4,242,160    3,764,226  

        
Uses:        
     Expenditures:        
           Operations (w/Debt Service)   4,385,341   4,120,781    3,690,588  

        
           Capital      273,147        74,290         54,607  
     Transfers Out:        
           Debt Service Fund        
           FICA/IMRF Funds           29,167         28,377  
          Transfers Out                  -        29,167         28,377  
               Total Uses   4,658,488   4,224,238    3,773,572  

        
Sources Less Uses      (52,626)        17,922         (9,346)  

        
Undesignated Fund Balance December 31,      817,400      813,898       808,054  

        
        

        
Fund Balance % of total uses   18.50%  19.27%  21.41%  
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ALL FUNDS 

        
  2008     2009*  2009  
  Audited  Budget       Actual 

(Unaudited) 
Undesignated Fund Balance January 1,           3,310,375        2,185,002         2,354,208  

        
Sources:        

     Revenues 
   

14,142,646 
    

17,453,630  
   

14,168,182 
 

     Bond Proceeds 
   

1,035,000 
    

1,035,000  
   

1,035,000 
 

     Other 
   

- 
    

-  
   

- 
 

     Transfers In:        
           Corp, Rec, Chevy, Capital Project 
Fund 

   
1,754,620 

    
1,967,789  

   
2,119,081 

 

         

          Transfers In 
   

1,754,620 
    

1,967,789  
   

2,119,081 
 

               Total Sources 
   

16,932,266 
    

20,456,419  
   

17,322,263 
 

        
Uses:        
     Expenditures:        
           Operations  13,639,427      13,694,678       12,537,795  
        
           Capital  2,494,386        2,221,573         2,627,929  
     Transfers Out:        
           Debt Service Fund  1,591,620        1,163,456         1,163,456  
           FICA/IMRF Funds            206,416            205,626  
           Capital Projects Fund (Other)      163,000          600,000            750,000  
          Transfers Out       1,754,620       1,969,872         2,119,082  
               Total Uses     17,888,433     17,886,123       17,284,806  

        
Sources Less Uses        (956,167)       2,570,296         37,457  

        
Undesignated Fund Balance December 31,       2,354,208     4,755,298         2,391,665  
Fund Balance % of total uses excl transfers 
out 14.59%  29.88%  15.78% 

 

        
 
 
* The 2009 budget was amended in November in anticipation of a $3.6 million grant. Only one million dollars of the 

grant was recognized in 2009. The remainder will be recognized in 2010.  
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