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RAPID RESULTS

IN THIS MODULE WE’RE GOING TO 
DESIGN, SELL AND DELIVER A PAID 
PILOT VERSION OF YOUR COURSE
‣ This is perhaps the most important and valuable step of the 

process 

‣ Offering a paid pilot means you can see whether your 
course will be a success commercially before you have to 
actually build it 

‣ It allows you to quickly build the course content without 
needing to get it perfect first time 

‣ And it will give you tremendously useful feedback on your 
content, along with testimonials to help market the course



THE BUILD-TO-SELL PROCESS FOR 
DEVELOPING A PROFITABLE COURSE 
QUICKLY

Topic
‣ Choose an outcome 

based topic that will 
sell

Audience
‣ Focus on a reachable 

niche that truly values 
the outcome

Insight

‣ Build your 
understanding of what 
they would value in a 
course on that topic

Pilot
‣ Offer and run a paid 

pilot to gauge demand 
(live or pre-recorded)

Launch
‣ Refine the course and 

launch more broadly

Scale-Up
‣ Switch over to 

evergreen marketing 
and grow sales



‣ My recommendation is to Pre-Sell a Paid Pilot. 
‣ Pilot: 

- Testing out the first version of your course with real customers to get feedback to 
improve and finalise it ready for a wider rollout and gather testimonials for your 
marketing 

- Won’t necessarily have all the details and the production values of the final product - but 
it will give customers what they need to get the results they’re looking for. 

‣ Paid: 
- By charging for the pilot you get a proper sense of whether there is a market for this 

product 

- If you can’t get your most enthusiastic prospects to take part in a pilot (usually at a 
discount and with the ability for them to shape what they get) then you’re unlikely to be 
able to get enough sales of the full product 

‣ Pre-Sell: 
- Create an outline of the course and offer it for sale to customers before you build it 

(making it clear it will be delivered in stages) 

- That way you don’t spend a ton of time and money building something that doesn’t sell 

- If you can’t get enough pilot members, abandon it and refund the buyers

A PILOT IS THE PERFECT WAY TO 
GET YOUR COURSE STARTED 



Get Idea For 
Product

Create Product Try To Sell It

Traditional Product Development

Panic

Pilot Method

Sell Product 
as a Pilot

Create Product During Pilot Launch & Scale 
Up

Go/No 
Go

A PAID PILOT SIGNIFICANTLY REDUCES THE RISK OF 
COURSE DEVELOPMENT

Get Idea For 
Product



‣ Designing Your Pilot 

- Creating a Course Outline you can use to pre-sell and you 
can deliver on 

- Deciding on the technology you’ll use to run the pilot 

‣ Pre-selling Your Pilot 

‣ Delivering Your Pilot 

- As you create the content 

‣ Wrapping Up Your Pilot 

- Getting feedback 

- Setting up the launch

WHAT WE’LL BE COVERING



‣ Download the Module Worksheet from underneath this 
video 

‣ Click on the “Naming Your Pilot” Lesson

LET’S GET STARTED


