
AmeriCorps Texas 2022-2023 
Planning Grant Overview

Abby Fleiss
Senior Program Development Officer

January 2022

Presenter
Presentation Notes
Good afternoon, thank you for joining this webinar today. My name is Abby Fleiss and I am the Senior Program Development  Officer with the AmeriCorps Texas Team at OneStar Foundation.I have recently moved into this role but have been at OneStar for a little over 3 years, supporting a portfolio of operating programs as well as planning granteesAnd prior to OneStar, I helped launch AmeriCorps program in Boston and Austin so I am familiar with both the application and grant-writing phases as well as program design and implementation.  I will be your go-to person if you have questions as you navigate this process and determining if AmeriCorps is the right fit for your organizationToday’s webinar is for those programs interested in applying to become a planning grantee so we will very briefly give a high-level introduction to AmeriCorps and then detail this particular funding opportunity.I will also be recording today’s session for future reference and it will be posted on our website after today’s callRECORD



What is AmeriCorps?

Mission: To improve lives, 
strengthen communities, 
and foster civic engagement 
through service and 
volunteering
270,000 members and 

volunteers annually
$800 million in grant funding 

annually
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I wanted to start with a broad overview of AmeriCorps in generalThough AmeriCorps has recently gone through rebranding you may be familiar with the original “A” you see hereOn this slide you can also see the agency’s mission along with some numbers for referenceEssentially, AmeriCorps was created to improve the lives of individuals and communities while also fostering civic engagement through national service participationAmeriCorps places thousands of people into intensive service positions each yearCommunities and organizations benefit from increased people-powerBeneficiaries and constituents receive direct service and program interventionsAnd participating members learn valuable skills, earn money for higher education, and develop a strong sense of civic responsibilityIt’s a WIN, WIN, WIN!



National Service Umbrella
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In terms of structure, AmeriCorps is the Federal Agency that administers two main programs, AmeriCorps and AmeriCorps Seniors, under which, each have three sub-programs. We refer to this as the National Service Umbrella.VISTA and State and National are considered branches of AmeriCorps, along with the National Civilian Community Corps or NCCC. The Funding Opportunity we will cover today is for organizations interested specifically in AmeriCorps State and National programming. 



AmeriCorps Structure

AmeriCorps the Agency is the federal agency 
that administers AmeriCorps at the national 
level
OneStar serves as the Texas State Service 

Commission and is the passthrough agency 
for Federal AmeriCorps funding in Texas. 
AmeriCorps Texas refers to programs funded 

by OneStar
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Drilling down a bit morePrograms that operate in multiple states as well as those recommended for competitive funding apply to and receive grants directly from AmeriCorps the agencyFor programs that operate in only one state, funding is often administered through that state’s service commission, which for Texas is OneStarAnd finally, AmeriCorps Texas is how we refer to OneStar’s entire portfolio of funded programs



AmeriCorps Texas Planning Grant 

 A planning grant provides financial support to organizations that will be 
developing an AmeriCorps program that will place AmeriCorps members 
in service solely within Texas. 
Grant recipients are awarded up to $75,000 for a 12-month planning 

period to start no earlier than September 1, 2022 and are expected to 
be better prepared to compete for an AmeriCorps program grant in the 
following grant cycle, 2023-2024. 
 A planning grant will not be used to support AmeriCorps members.

5

Presenter
Presentation Notes
Again, this webinar is for those interested in applying for a planning grant as opposed to an operating grantThe planning grant allows programs to request up to $75,000 for a one year planning period in order to better compete for and potentially launch an operating grantIn this case, that one-year period begins September 1, 2022So, the funds do not support AmeriCorps members but allow programs to prepare for that in the future



Benefits of Planning Grant 

Access to OneStar resources for developing an AmeriCorps program:
• Assigned OneStar Team: Senior Program Development Officer and Senior 

Grants Officer
• Framework for developing systems to launch a program
• Access to in-person trainings
• Invitation to training webinars
• Networking and collaboration with existing grantees
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There are certainly programs that apply directly for an operating grant and are successfulBut if you do not have extensive experience with federal grants and with AmeriCorps in particular, we HIGHLY recommend starting with a planning grantFirst and foremost, you will have access to all of OneStar’s resources including:Me and a Senior Grants officerWe’ll help you craft goals and objectives for developing an operating grant application, as well as for setting up systems to launch a program.You’ll have regular check-ins to discuss your progress and get feedback as well as  Webinar trainings specifically designed for planning grantees These cover topics such as financial management, AmeriCorps member recruitment, and developing performance measuresAnd finally, you will have access to a network of other planning and operating grantees



Planning Grant Activities

Conduct Needs 
Assessment

Research 
Interventions

Program Design Create Needed 
Structures

Write Policies 
and Procedures

Presenter
Presentation Notes
Programs can use the planning grant time period to do a number of activities needed to develop an AmeriCorps program—one that will utilize members to meet needs in the community. These activities could include conducting a needs assessment, interviewing/surveying stakeholders, studying or visiting similar models and interventions, crafting a theory of change and designing the program, creating member supervision structure, or thinking through recruitment of members. Programs can also take the time to shore up structures needed for effective grant oversight like financial management systems and internal controls. They can create needed documents like Member Service Agreements and Position Descriptions And they can create any needed policies and procedures like a document retention and destruction policy or a reasonable accommodation policy 



Authorized Expenses

Personnel and Fringe

Contracts and Consultants

Supplies

Travel

Training

Evaluation

Other Operating Expenses

Admin/Indirect costs

NO MEMBER COSTS
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Presentation Notes
As previously mentioned, a planning grant is awarded up to $75,000.  Organizations most typically spend this money on paying for staff salaries that work on the grant, hiring AmeriCorps consultants to help develop a grant and program, and travel to OneStar and national service trainings. This can include:Salary and fringe benefits for staff members doing the planning grant activitiesFunds to hire consultants to help with the planning of the programSupplies—things like laptops, postage for surveys, etc. Travel costs to visit other programs or stakeholdersFunds for training staff about AmeriCorpsA budget for conducting a needs assessment or other needed data collection. Agaim, planning Grants do not include member costs. No living allowance, member FICA, member health insurance or member AD&D/Workers comp costs. 



Planning Grant Activities: Case Study A

Visiting a similar 
program

Crafting the member 
experience

Presenter
Presentation Notes
I wanted to give you a couple of examples of what this might actually look like so I’m going to highlight two programs I have worked with recently and how they used their planning grant funds. The first program wanted to utilize AmeriCorps members to help artists with disabilities in the community. While the organization knew of a similar program that existed in a different state, their model was new and they wanted to craft it in a way that brought maximum benefit to their beneficiaries, while also providing needed experience and professional development for art students. They used planning grant funds to visit the similar program and meet with staff at that organization to see how their AmeriCorps program operated at a micro levelThey also worked closely with consultants to craft a meaningful member experience and recruitment plan.



Utilizing Two 
Different 
Focus Areas

Creating 
Member 
Supervision 
Structure

Networking 
with School 
Districts

Planning Grant Activities: Case Study B

Presenter
Presentation Notes
Another program came to us with a unique situation. They specialized in work with immigrant and refugee populations but they did work in both the education and disaster response spaces and they wanted members to be able to serve in both. They worked with consultants to craft a program that utilized two different types of members, one member who worked in schools to help ESL students, and another member type who worked in communities to promote disaster preparedness and provide disaster response case management. This proved especially challenging because the two types of members needed different training and supervision structuresAnd the types of individuals they were seeking for each side of the program were different so this impacted their recruiting strategy. They also spent a large part of their planning grant period working to create buy-in with the area school districts and organizations serving during disasters.



Eligibility Information 

 An applicant must meet all criteria under Eligibility Information:  
• Non-Federal Entities: 

- Indian Tribes (2 CFR §200.54)
- Institutions of Higher Education (2 CFR §200.54)
- Local Governments (2 CFR §200.64)
- Nonprofit Organizations (2 CFR §200.70)
- States (2 CFR §200.90)  

• Applicant organization will have and submit at the time of application 
submission, a Single Audit or an Independent Financial Audit from 2019 or 2020
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Ok, so if you think AmeriCorps may be a good fit for your organization, I’m now going to switch gears to talk about the eligibility criteria and the actual application.In order to apply for AmeriCorps funding, applicants must meet certain requirementsEligible organizations include colleges and universities, local governments, nonprofit organizations and Indian tribesAdditionally, programs are required to have an independent financial statement audit as well as a single audit, if applicable



Eligibility Information 

 An applicant must meet all criteria under Eligibility Information:  
• Applicants must propose AmeriCorps program designs that will operate solely 

within the state of Texas. 
• Planning Grants are only available to legal applicant organizations that have not 

previously administered an AmeriCorps State grant in Texas or to current 
AmeriCorps Texas programs proposing to explore a multi-focused intermediary 
model

• Applications must have a DUNS number and an Employer Identification Number.
• All applicants must register with the System for Award Management (SAM) and 

maintain an active SAM registration
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Again, planning grant opportunities are for organizations proposing programs that will operate solely in TexasThey are generally for organizations that have not previously administered an AmeriCorps grantAnd you must have a DUNS number, and EIN and register with SAM.gov

https://www.sam.gov/portal/SAM/


AmeriCorps Texas Planning Grant 

All planning grants must propose a program design that aligns with one of 
the 6 AmeriCorps focus areas:

• Disaster Services
• Economic Opportunity
• Education
• Environmental Stewardship
• Healthy Futures
• Veterans and Military Families
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Additionally, AmeriCorps has specific funding priorities and the proposed service activities for members should be aligned with one of these 6 focus areas The Notice of Funding Opportunity includes a description of each of these focus areas in more detail. There is zero competitive advantage for trying to align with multiple focus areas. We are looking for programs to have a targeted focus rather than a scattered approach. 



Application Timeline

Notice of Intent to Apply 
Form

10:59 PM CT March 3, 2022

Application Due Date
10:59 PM CT March 24, 2022

Notification of Selection
Early June 2022
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Here you will see the important dates for our current funding opportunityThe Notice of Intent to Apply will be due March 3, the full application March 24 and programs will be notified of funding decisions in early June



Award Information

 Applicants may apply for up to a maximum of $75,000 to support 
planning grant activities. 
 The project period for these grants is up to one year (12 months). The 

project start date will be September 1, 2022 or later. 
 Applicants must provide 24% of the total project costs in match. Match 

may be cash or in-kind.
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Here are some reminders about the funding request limit and timelineAnother important requirement to note is the amount of funding programs are required to provide (and track) as “match”You may have other grants that require a match and this is AmeriCorps’ way of ensuring community support and buy-inFor planning grants the match rate is 24%Match can be cash/donations or other grant funds or it can be in-kind (donated space, staff time from supervisors, supplies, etc.)As an operating grantee you will also be required to provide match, which slowly increases over time and maxes out at 50% in year 10 and beyondAny questions on eligibility criteria before I dive into a bit more specifics regarding the application?



Planning Grant Narrative

Executive Summary
The [Name of the organization] proposes to develop an AmeriCorps 
program serving in [the location(s) the AmeriCorps program will serve] 
that will focus on the CNCS focus area(s) of [Focus Area(s)]. The CNCS 
investment of $[amount of request] will be matched with $[amount of 
projected match], $[amount of local, state, tribal, and federal funds] in 
public funding and $[amount of non-governmental funds] in private 
funding. No AmeriCorps members will be needed to execute this plan.
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So now we will get into a bit more detail about the application itself—starting with the Executive SummaryThis section is completely scripted so please be sure you follow the Executive Summary Template EXACTLY as it is written in the notice!Don’t stray from this.



Planning Grant Narrative

Program Design - 50 Points
Describe why you are applying for a planning grant and what you hope to 
achieve during the one-year planning period, including but not limited to:

• The problem you plan to address with your AmeriCorps program.
• Evidence that the need exits
• Why AmeriCorps members are well suited to address the need. 
• Determining the most appropriate AmeriCorps member activities to address the 

identified need. 
• The target community(ies) the program would serve. 
• Creating a process for selecting, operating and service sites (if applicable that will 

ensure the most appropriate and capable organizations are selected.
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The next section of the narrative is the Program Design Section, which is worth 50% of the applicationBe sure you are outlining the community problem you plan to address, the evidence that the need exists and the target population or communities to be servedIn terms of activities, you want to generally outline what proposed members would be doing and explain why AmeriCorps members are particularly well suited to perform those activitiesThis doesn’t have to be fully developed since that is why you are requesting a planning grant, but we want to see that it has been well thought through and that there is potential for a strong program



Planning Grant Narrative

Program Design
• Describe how the program developed through this planning grant 

will be new or develop a new aspect or expansion of an existing 
program.  

• Describe a clear and logical planning process, including: 
- A detailed description of the planning process and which staff are leading it.
- A well-developed timeline for planning activities. 
- A clear description of how the planning period will be used to develop the 

necessary components to effectively manage an AmeriCorps program in the 
future.

18

Presenter
Presentation Notes
The second piece of the Program Design section is around the planning grant activities You want to be sure you articulate what is new or different or innovative about the program you are proposing or that you are expanding your current reach—programs are not typically awarded AmeriCorps funding to “continue business as usual”You also need to provide some details around what the planning period will be used for and what you hope to accomplish in that time—including a general timeline, some specific tasks or deliverables, and who will be involved.



Planning Grant Narrative

Organizational Capability – 25 Points
• Identify the primary program and primary fiscal contacts for the grant 

application include secondary contacts if applicable.
• The applicant has the experience, staffing, and management 

structure to plan the proposed program.
• The applicant has prior experience in the proposed area of 

programming.
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The next portion of the application narrative is where you will explain why/how your organization is “ready” to take on an AmeriCorps program from a capacity standpointYou will need to identify primary program and fiscal contacts and describe a bit about their experienceStaffing is obviously going to be an internal decision and depend on funding.  But from my experience, the most successful programs have someone that significantly invested in the AmeriCorps planning process.  So, we would recommend having one person that is 80 -100% grant focused as opposed to 10 people who are each spending 10% of their time on planning.  To the extent possible, we would also recommend continuity—so those involved in the planning process would ultimately be leaders in the implementation of an operating grant as well



Planning Grant Narrative

Cost Effectiveness and Budget Adequacy – 25 Points
No narrative should be entered in the narrative box except for “See Budget.” 

• Budget is submitted without mathematical errors and proposed costs 
are allowable, reasonable, and allocable to the award.

• Budget is submitted with adequate information to assess how each line 
item is calculated.

• Budget is in compliance with the budget instructions.
• The submitted request is equal to or less than the maximum allowed for 

a planning grant, $75,000.
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Although the Cost Effectiveness and Budget Adequacy is included in the “Narrative” portion, you will not actually submit text in this section other than “See Budget”Obviously, you want to double check your math to ensure there aren’t any errors and that is us at or below the maximum of $75,000Ensure you read the instructions and NOFO carefully so that you are providing adequate information as to how each line item is calculatedAnd be sure you submit the Source of Funds chart that outlines how you meet the 24% match requirement



Planning Grant Narrative

Cost Effectiveness and Budget Adequacy
Applicants must complete the budget and ensure the following 
information is in the budget screens:

• Current indirect cost rate if used to claim indirect/administrative 
costs.

• 24% Match is submitted with adequate information included in the 
“Source of Funds” section to support the amount written in the 
budget.

• Indicate the amount of non-AmeriCorps resource necessary to 
support the project.  This includes the amounts, type of commitment 
(in-kind and/or cash), the sources of these commitments, and 
whether the commitments are “secured” or “proposed.”
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If your organization has a negotiated indirect cost rate that should be usedAnd you will need to provide details in the Source of Funds chart as to how you will meet the 24% match requirementThis includes details about the amount, what type of commitment it is and where it is coming from, and whether the commitment is fully secured or proposed



Application Formatting

 Respond to the Criteria in the order in which it is requested. Be very 
clear on what you are responding to by typing the heading in ALL CAPS. 
When you copy and paste text from a Word type document into eGrants 

the apostrophe will often turn into ¿. 
 Be sure to save time in your review to correct these errors. 
 Be aware of extra space in between your paragraphs.
 Proofread to ensure that extra space is taken out, you’ll want all the 

space you can get so that you exactly meet your page limits. 
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Here are some best practices in terms of formatting for the narrative portion of the applicationPlease be sure you are respond to each criteria/prompts in the order requested and that they are clearly marked with headingsYou also want to be sure you save time to review your application and have someone else review it as well.The eGrants system where you will submit your application has a weird glitch where it often changes apostrophes or quotations to an upside down question mark. So also be sure when you cut and paste your narrative from a word document that you reread it within eGrants before submittingAnd we also recommend printing it from eGrants to be sure it is within the page limits.  Anything beyond the page limit will not be reviewed



Additional Documents

Current indirect cost rate agreement, if applicable.
Organizational Chart: must clearly show where the AmeriCorps 

program would be within the Organization. 
 Independent Financial Statement Audit from 2019 or 2020 

• Submit the most recently completed
• Not required for Colleges, Universities, or School Districts 

Single Audit from 2019 or 2020
• Submit the most recently completed (if applicable) 
• Not required for Colleges, Universities, or School Districts
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In addition to the online application, there are a number of supplemental documents that need to be submittedIf your organization has a negotiated indirect cost rate agreement, that will be submittedYou will submit an Org Chart that clearly shows how/where the AmeriCorps program fits in to the larger pictureAnd you will also need to submit the most recent independent financial statement audit along with a single audit if applicableThese requirements do not apply to colleges, universities or school districtsFederal and State Award Schedule (do not submit if you are submitting a Single Audit)



Additional Documents

 Submit By: 11:59:59 PM Central on March 24, 2022
 Send To: americorps@onestarfoundation.org
 Subject Line: [legal applicant name] – [application ID number]
 Email should Include:

• Legal Applicant Name and Point of Contact Information (name, email, phone)
• Application ID Number
• List of documents attached to the email
• Individually saved files that are clearly labeled 

- Do Not send one large PDF.
• Files include the legal applicant name and application ID in the body of each 

document. 
 You will receive a confirmation email
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The additional documents have the same deadline as the online eGrants application, which is March 24This screen has some details about where to send documents, the subject line and the formattingBe sure you are following the instructions carefullyAnd you will receive a confirmation of receipt email from our team once received 

mailto:americorps@onestarfoundation.org


2022-2023 Funding Opportunity Information
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https://onestarfoundation.org/apply-for-americorps-resources/#actx

Presenter
Presentation Notes
Ok.  I wanted to wrap up with some screenshots from our websiteYou can see here that there are links to both the planning grant and operating grant materials

https://onestarfoundation.org/apply-for-americorps-resources/#actx


2022-2023 Funding Opportunity Information
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Once you select the planning grant opportunity, you will have access to materials and instructions along with links to important resourcesThe slides and recording of today’s webinar will also be posted under the information sessions tab by tomorrow 



Important Dates
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March 3, 2022 – Notice of Intent to Apply Deadline

March 24, 2022 – New Applications Due

Early June 2022 – Notification of Selection

Presenter
Presentation Notes
As a reminder, these are the upcoming dates and deadlines you should note and these are also posted on our websiteWe will not review applications from organizations that do not submit a Notice of Intent to Apply, so if you think you are going to complete the application go ahead and submit the NOI—inevitably we have programs that submit the NOI and then don’t submit a full application and that is fine



Questions, Comments, or Need Assistance?

For questions about this opportunity, contact:
Abby Fleiss

Senior Program Development Officer
OneStar Foundation

Email: abby@onestarfoundation.org
Zoom consultation available by appointment only. 
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If you have any additional questions, please don’t hesitate to reach out directlyMy email is on this slide and there is a link to my calendly on our websiteI am always happy to set up a consultation to talk through your particular program in more detail 

mailto:elisa@onestarfoundation.org


Questions?
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And with that I will stop screensharing and see if anyone has any questions.
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