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When it comes to  

managing your club, 

league or organization, 

good communication  

isn’t just nice to have.  

It’s essential.

Getting everyone—coaches, managers, players,  
parents, volunteers, administrators, mascots 
even?—on the same page, though, can be tougher 
than you think. But communication doesn’t have  
to be a hassle. Today, there is more technology  
than ever to help make our lives easier. Why  
not use it? With the right tech by your side, you 
could manage a million teams (though we don’t 
recommended that).

Here are 10 ways to jumpstart your club, league  
or organization’s communication.
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1. Get Everyone on a Unified 

Communication Platform

Communication—the human  
connection—is the key to  
personal and career success. 

 — P A U L  J .  M E Y E R

The No. 1 issue we hear from administrators is that 
everyone in their club or league uses a different tool 
to manage their team. One coach uses email, anoth-
er coach uses text messages and some even still use 
pen and paper. So when you need to message them 
all, you might waste an hour of your day sending 
the same message numerous ways.

Instead, use an app specifically designed to  
streamline communication. We guarantee these  
are way better than email, texting or, worst of all, 
pen and paper. Once everyone’s using the same  
platform, you’ll be amazed at how much time you 
save on communication.
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2. Try Your Communication 

Platform Before You Buy It

Anytime you spend money on behalf of your club 
or league, you’re careful about what you purchase. 
That’s why free trials are awesome. When you try 
a product for two or three weeks, it lets you decide 
whether or not you’d like to continue using it before 
you commit to buying. You just might find that it’s 
exactly what you needed.

My belief is that communication  
is the best way to create  
strong relationships.

 — J A D A  P I N K E T T  S M I T H
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3. Don’t Be Afraid to Spend, 

But Don’t Break the Bank

The best club and league communication apps are 
going to cost something. Sure, there are free apps 
out there, but most are free because they’re filled 
with ads.

Just because a solution costs money doesn’t mean 
it’s going to kill your wallet. On the contrary, there 
are tons of affordable options out there. Some com-
panies even offer bulk discounts if you already have 
individual coaches and teams in your organization 
using their platform. And you can be sure that the 
money you pay for your subscription goes toward 
improving the app.

Plus, you’ll find that when you have way more free 
time, it’s worth a few bucks a month.
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I’m a great believer that any tool that 
enhances communication has pro-
found effects in terms of how people 
can learn from each other, and how 
they can achieve the kind of freedoms 
that they’re interested in. 

  — B I L L  G A T E S
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4. When Choosing Your  

Communication Platform, 

Consider the Phone

OK, so you’ve found your app. Does it work on  
desktop computers, tablets and mobile phones?

This is a huge deal because the majority of web  
traffic nowadays is on smartphones. That means 
more people than ever expect a solution that can  
be used on their mobile devices from anywhere. 
And hey, you probably do as well. If you can’t use 
it at the field, court, rink or anywhere else, it’s not 
good enough.

I try to just communicate what I want  
done as clearly and simply as possible.

  — D I C K  W O L F
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5. Keep Communication 

Lines Open

It’s tough enough to stay in touch, even for just a 
single team. Throw in another 10 teams or so and 
things get very tricky very fast.

Let folks know they can reach you any way they 
need, whether it’s through the app you’ve chosen 
for your team, through email or in person. This is 
important because some parents, players or coach-
es might be afraid to approach you in person with 
problems. Let them know you’re around and avail-
able to help with anything. It could go a long way in 
avoiding big issues.

The single biggest problem in  
communication is the illusion  
that it has taken place. 

 — G E O R G E  B E R N A R D  S H A W
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6. Build a Club Website

A professional-looking website is an excellent tool 
for attracting new players and keeping everyone in 
your club or league up to date. Plus, they make or-
ganizing sign-ups and displaying news, announce-
ments, scores and standings much easier.

But if you need to learn how to code in order to 
design your website, it’s not worth your time. Well, 
we know you could learn code if you really put your 
mind to it. But since we’re guessing that you’re a  
volunteer, your time could be better spent else-
where. Try a simple solution so you can get back  
to more important tasks.
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Communication sometimes is not 
what you first hear, listen not just to 
the words, but listen for the reason.

 — C A T H E R I N E  P U L S I F E R



14TEAMSNAP

7. Beware Paper Registration!

The biggest communication problem 
is we do not listen to understand. We 
listen to reply. 

 — S T E P H E N  R .  C O V E Y

No, we don’t hate paper. For some organizations, it 
works just fine. However, paper forms can get lost, 
torn, mixed in with the wrong forms or mistakenly 
used for origami.

Online registration eliminates those issues. Doc-
uments such as health waivers, checks, personal 
information forms and more can be filled out  
and sent in lightning fast when you handle them 
online. Plus, if everything is online, you’ll never 
have another paper cut again.
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8. Customer Support is Key

In today’s world, there’s no excuse for lousy custom-
er support. And when you’re paying for a product, 
you should expect help when you need it.

The very best club and league management apps out 
there offer live chat customer support year-round. 
So if you’ve got a tech issue, can’t figure something 
out or just need help getting started, the live chat 
crew can help. Don’t get an app without it!

One of the benchmarks of great com-
municators is their ability to listen 
not just to what’s being said, but to 
what’s not being said as well. They 
listen between the lines. 

 — L A U R I E  B U C H A N A N
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9. Have Instant Access  

to Every Roster

Communication is an art and a mean-
ingful conversation is a masterpiece.

  — J A S Z  G I L L

Ever need to call a coach, only to realize you don’t 
have his or her number? Scrolling through all the 
contacts on your phone is a pain. And what if that 
person is a new coach? You might not have their 
number at all.

Again, this is where an app can save you. Look for 
one that stores all contact information in one place 
(hopefully on your phone). That way, it doesn’t 
matter if you need contact info for a parent, player, 
coach or family member. Whatever you need, you 
have it.
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Alone we can do so little, 
together we can do so much.  

 — H E L E N  K E L L E R

10. It Takes a Team

One last thing: Don’t try to do it all by yourself!  
You have a whole crew of parents, players, coaches 
and volunteers who would love to help you. Make 
sure to delegate tasks and get them involved.

Folks want to help you. All you need to do is ask!



Did you find this 

 book helpful?

If so, please visit 

www.teamsnap.com 

for more information. 


