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EXPLANATION OF EACH WHEEL 
(moderator can vary timing as needed) 

 
 
Simply Listen: (5 minutes) Allowing members to share whatever they 
want positive and negative in the 5%. NO questions by forum 
members. 
 
Shared themed discussion: (20 minutes) is done when there is 
overlap on the parking lot with issues/challenges or shared feelings. 
 
Role-Play: (10-15 minutes) a member can “practice” something with 
another member. Example: having a difficult conversation with a 
direct report. The presenter and a volunteer role-play a conversation. 
The second half of the time the forum shares what they heard, 
observed or noticed about the presenter. Example, “I noticed you 
looked down and also left out how you were feeling.” 
 
Needs/Leads: (5 minutes) A member asks for specific information. The 
forum shares as much about the “ask” as possible in 5 minutes. 
 
Blind-Spot: (20 minutes) sharing (with love) what might not be known 
by the forum member. Sentence starts, “I wonder if ________ is 
connected to ________. The forum member offering feedback bases 
this on past knowledge of the member and their lifeline and stories. 
No interpretation or judgements. These are observations or what you 
have heard in the past by the member. 
 
Experience Sharing: (20 minutes) Sharing with a member your 
personal experience about a situation for 2-5 minutes and then each 
member speaks for 2 minutes in a succinct way about as similar 
experience. 
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Coaching Conversation: (45-60 minutes) This is the AFS model for 
helping members frame the question and pair with a forum member 
in advance of the meeting. The is the deeper dive into an issue. 
 
 
Action/Accountability/Follow-Up: (3 minutes) A member asks to be 
held accountable to a specific action they will take by a specific date 
 
Idea Generation: (10-15 minutes) sharing ideas that are future 
focused around a specific challenge (if you had that challenge). It 
allows members to share what they have heard might work, observed 
others in similar situations and is a feed forward scenario. This is not 
advice or “you should.” 
 
Question Generation: (10-15 minutes) The forum creates as many 
questions as possible in 10-15 minutes. This allows the member with 
the challenge to consider many facets and later reflect on new insights 
or action. 
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