
B2B Software Firm Increases
Lead Volume with SEM

PROJECT SUMMARY: 
Directive Consulting was engaged by a GPS software provider to 

market the client's website and deliver more business-to-business leads 

in a crowded marketplace.

FEEDBACK SUMMARY: 
The vendor is complimented for their ability to improve conversion 

rates and overall traffic numbers in the first 90 days of work. Directive 

Consulting is recommended to companies in competitive industries 

that need results within 2 months.

Case Study Interview Performed by Tim Clarke of Clutch.co



Introduce your business and what you do there.

GPS Tracker is a sub-company of Global Tracking Communications, 

Inc. We own, write, and operate our own software aimed at providing 

ways to optimize businesses.

I am the Marketing Manager of the company. I am responsible for 

online marketing as well.

What challenge were you trying to address with 
Directive Consulting?

Our challenge is building a competitive business in the field, using a 

limited budget. Some of our competitors are big corporations, so we 

need to be creative in terms of marketing endeavors and spending.

BACKGROUND

OPPORTUNITY/CHALLENGE



What was the scope of their involvement?

Directive Consulting has helped us with the SEO [search engine 
optimization] profile of the company, as well as with content 
marketing and pay-per-click. We try to separate ourselves from 
competitors by creating a consultancy image for the company. The 
marketing spend is driven towards our online presence and brand 
identity.

Directive helped with back-linking, on-site and off-site SEO, cleaned 
up our website code, and created custom landing pages supporting 
social media campaigns. Directive Consulting has tracked our 
conversions and worked on improving our general SEO profile.

How did you come to work with Directive Consulting?

I've used many SEO companies in the past, and found Directive 
through research. I was able to contract them once the company 
assigned a bigger marketing budget, and they've been my best 
partner so far.

How much have you invested with Directive 
Consulting?

We will spend at least $50,000 in the first year.

What is the status of this engagement?

We started working with Directive in April 2016. Our first month was 
spent cleaning up our website and coming up with a game plan. 
Once the new site was launched, Directive implemented more 
on-page SEO tweaks, backlinks, and landing pages.

SOLUTION



Could you share any evidence that would 
demonstrate the productivity, quality of work, or the 
impact of the engagement?

Since we've only been working together for a short amount of time, I 
haven't seen many results, especially given that we have a 90-day 
sales cycle. There have been more conversions on the pay-per-click 
campaigns that Directive managed, so I've been happy so far.

Outside of conversions, we have seen an increase for the 
return-on-investment given by our landing pages. Our ranking has 
been increasing steadily after the site launch, which was surprising to 
us. Usually, at this point in the relationship with an SEO company, there 
comes a period of excuses and requests to wait for 3 months before 
seeing any kinds of results. Directive Consulting has handled 
back-linking behind-the-scenes and worked on our pay-per-click 
campaign, optimizing our keywords and moving the budget around. 
This made a significant difference.

How did Directive Consulting perform from a project 
management standpoint?

Directive has been great in terms of communication. Because I'm 

working with an outside SEO company, I've felt the need of keeping a 

very close relationship, but Directive has performed great on multiple 

lines. I've worked with many of their team members, who have been 

helpful to me.

RESULTS & FEEDBACK



Ratings

QUALITY

SCHEDULING

COST

WILLING TO REFER

OVERALL SCORE

What did you find most impressive about Directive 
Consulting?

Are there any areas Directive Consulting could 
improve?

Directive doesn't have a good graphics department, and it would be 

nice if we could buddy-up our content marketing with infographics 

and animations.

“
”

Directive is made up of great, intelligent people 
who are passionate about what they do. This is 
the main thing that separates Directive from other 
SEO companies and gives them good value for 
the price point.


