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Teisho By Denkyo Kyozan Joshu Roshi 
Mount Baldy Zen Center 

First Day Rohatsu Dai-Sesshin 

December 15, 1998 

Translator: Giko 

 

from The Rinzai Roku, Chapter XIX 

translated by  Ruth F. Sasaki 

 “‘Followers of the way, true Buddha has no figure, true Way has no substance, true 

Dharma has no form.  These three are fused together harmoniously united into one.  Just 

because you can’t understand this you’re called sentient beings with unlimited karmic 

consciousness. 

 Someone asked, “What about the true Buddha, the true dharma, and the true Way?  

We beg of you to disclose this for us.’  The master said, ‘Buddha is the mind’s purity; Dharma is 

the mind’s radiance; the Way is the pure light pervading everywhere without hindrance.  The 

three are one, yet all are empty names and have no real existence.  For the true man of the Way, 

from moment to moment mind is not interrupted.’ 

 From the time the great teacher Bodhidharma came from the western land he just 

sought for a man who would not accept the deluded views of others.  Later he met the second 

patriarch, who, having understood at Bodhidharma’s one word for the first time realized that 

hitherto he had been futilely engaged in striving. 

 As for my understanding today it is not different than that of the patriarch-Buddhas.  

He who attains at the first statement becomes the teacher of patriarch-Buddhas.  He who attains 

at the second statement becomes the teacher of men and devas.  He who attains at the third 

statement cannot save even himself. ’ ” 

 

  At the last sesshin of the previous summer seichu period in September I nearly 

got to the end of my teisho on the part that we read today.     And thinking that I should look up 

exactly what I said about this in the previous sesshin this morning I took about an hour or an hour 
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and a half, and I listened to the tape, and I read the transcript in order to see exactly what I had 

said previously.  And even though it is my teisho, and I probably shouldn’t say this, but as I was 

listening to it this morning I was really impressed.  And I thought to myself, “What a great teisho 

this was.  The last one in September, it was a really good, kind, careful teisho for beginning 

students, and at the same time it was an extremely difficult, magnificent teisho.”  But for me it is 

a very sad thing that not even one or two people having heard that teisho seemed to have really 

heard it, and then were really able to ask questions about it.  It is sad to think that I gave all that 

in  that teisho in September, a truly deep teisho, and there was no response, there was no 

reaction to it.  I come to doubt, and wonder, when you sit there what is it that you are listening 

to?  

 And having read that teisho I felt that it was the last part that I hadn’t really finished yet, 

the part that says, “As for my understanding today it is not different than that of the 

patriarch-Buddhas.  He who attains at the first statement becomes the teacher of 

patriarch-Buddhas.  He who attains at the second statement becomes the teacher of men and 

devas.  He who attains at the third statement cannot save even himself.”  So that’s what I want 

to talk more about.  “As for my understanding today it is not different than that of the 

patriarch-Buddhas.  He who attains at the first statement becomes the teacher of 

patriarch-Buddhas.”  We can think that if you understand this part, if you really understand it 

then you can become a Zen teacher.   

 The reason we can say that is that if you really can grasp this part, if you really can 

manifest the wisdom that clearly sees this part, that means that you also must manifest the 

wisdom which understands the previous part which talks about the true Buddha, the true Dharma,  

and the true Way.  What is it pointing to when we say “True Buddha.”  Rinzai is asking the 

question and he is also the one who is answering.  Rinzai clearly answers his own question and 
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says that the true Buddha is the pure activity of mind, or the pure activity of heart.   

 All of you upon listening to this have to have a question.  You must have a doubt, “How 

can Rinzai be speaking about the true Buddha as an object?  How can he be trying to explain it as 

an object when no one, not even the great master Rinzai could possibly have the true Buddha as an 

object?”  You can’t be called a true practitioner until you can stand up right in front of Rinzai and 

ask that  sort of defiant question.   

 I think I have said before in teisho that although it is not possible to know as an object 

the true Buddha, we can, as an expedient means, say that the true Buddha is the manifestation of 

the activity of true love.   

 Please listen up you just-hatched-baby-chick-monks who are wearing your koromos and 

say you want to learn Zen.  I guess it is alright to complain about other people, and say this or that 

about them, but how can you call yourself a practitioner if you haven’t first been really strict with 

your self?  I have been in America for thirty five some odd years, but I think I can say that I 

haven’t even met one person who turns their mind in on themselves, and is really strict with 

themselves.   

 What is the most lovable thing?  What do you love the most?  It is your self.  And 

that is why you think that the people who affirm you, the people who love that self of yours are the 

best.  Do your zazen thinking carefully about this.  If you have put on the koromo and you think 

you are going to study Zen, this is where you have to start.  I guess it is fine to study anything you 

want to study, but if you are trying to study Zen, if you are trying to make yourself into a Zen monk, 

then the first thing you have to learn to do is to get the attitude of really being severe with your 

self.   

 Rinzai is taking the true Buddha as an object, and standing up there blabbering and 

jabbering on and on saying this and that about it as an object, and you should know that is not 
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acceptable.  But it is actually sort of unavoidable.  If you are trying to explain to people who 

don’t have a clue about anything, then even though you have to do it reluctantly you have to speak 

about what the true Buddha is.  So even though he is teaching, and saying that the true Buddha is 

the pure activity of mind, you have to know that he is only saying those things reluctantly, with 

great effort, as if he is spitting out blood. 

 Up till today I have told you countless times that the activity which forms this world is an 

activity that is comprised of two fundamental mutually opposing activities which in Buddhism we 

call tatha-gata, thus-going, and tatha-agata, thus-coming.  And if there is some other academic 

way of explaining how this world is formed, we don’t have to have any doubt about it.  We can 

freely and undoubtingly listen to that explanation.  But up until now, actually, I have never heard 

of a clear explanation in any kind of field of scholarship which explains that activity which forms 

everything without explaining it in a way that points to two fundamental mutually opposing 

activities forming it. 

 And of course there is no activity which forms the Buddha other than that very same 

activity which forms this world.   

 The position of Buddhism is to say that among all existent things, whether it is a person, 

or any kind of animal, or any kind of bird, or any kind of insect, or a mosquito, or even a plant, 

there is not even one single existence that appears without already having its home. 

 And so the conclusion that Buddhism reaches is that this great cosmos itself appears, is 

manifest as an activity in the very same way as any existence is manifest as an activity. 

 The people who are listening to teisho with their heads flapping back and forth in the 

breeze, and the people who are listening to teisho without their heads flopping back and forth, 

both, in the exact same way have their home.   

 But Buddhism also says that not even one existence appears when it first appears, 
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having its home completely as its content, in other words having its complete home.  Not even 

among human beings has there ever been even one person who has been born already having 

their complete home.  But Buddhism also says that not just human beings, but even a plant will 

inevitably manifest their perfect home. 

 And that is why, as I always say, the position of Buddhism is to say that our “sekaikan 

世界観, our way of perceiving the world,” and our “jinseikan, 人生観, our way of perceiving or 

understanding human life” are the same.  So even though we can have two distinct terms, and 

say, “Way of perceiving the world,” and “Way of understanding human life” they are not different. 

 What we mean when we say “Buddha” is that condition of having made all of plus and 

minus content. But then we have to ask, “That thing that we call Buddha, that condition of Buddha, 

that state of Buddha, is it fixated?”  If you are a religious person that’s fine, but please be very 

careful and ask yourself clearly, Do you believe in a fixated god, or a not fixated God?  The 

conclusion Buddhism very clearly reaches is that because the activity which forms this great 

cosmos itself is an activity, an activity which is comprised of plus and minus, there is no way that 

the true Buddha, or it is fine if you are religious person to call it the true God, there is no way that 

thing is a fixated thing. 

 If you with your own brain, with your own head can clearly grasp this, then you can give 

dharma talks yourself that aren’t mistaken, so please listen carefully. 

 The position of Buddhism is to teach that when the condition of Buddha is manifest, 

when the position of Buddha is manifest, that position never fixates itself, it always goes on to act 

in order to make a new Buddha.   

 It is fine to acknowledge the existence of God.  If you are a religious person it is clear 

that religion cannot be without the acknowledgment of God, so that’s okay.  But you will 

understand religion in a mistaken way if you aren’t able to clearly know for yourself that God never 
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fixates itself, that God always moves on to make a new God. 

 Before the birth of Buddhism in India there was a God called Brahma.  But 

unfortunately, the beginning of Indian religion, although it was based on a concept of a unique, 

one and only creator God, which maybe was okay, at the moment they gave birth to that idea, they 

also fixated that God.  If you fixate God there is no way that you can really form the human world. 

 It was the shouting voice of Shakyamuni which called out to everyone, and strongly said 

that although it is fine to acknowledge the existence of a creator God, you must never fixate that 

existence.  And Buddhism says that of course when you ask, Who exactly was it who could shout 

out, who could cry out, of course it is the born self, that is born, and develops, and comes to do the 

activity of consciousness. 

 In other words Buddhism says that the state of the true Buddha can, as one way of 

teaching, be called the condition of the origin.  And when that condition of the origin bursts open 

that is when for the first time the “I am” self is born.   

 And for you who are really serious about your study of Zen it is important, at least as an 

expedient way, to remember that when we talk about the complete coming together of plus and 

minus, which we name the state of Tathagata, or the true Buddha, or the state of Nyorai, that state 

is what we mean by the state of samadhi.  You have to practice without forgetting that.   

 And it should go without saying that the state of samadhi is the manifestation of the 

activity of true love. 

 All of you think that the manifestation of true love, or the manifestation of the true 

Buddha is a difficult thing, but Buddhism says, and especially Tathagata Zen says that everybody is 

already experiencing doing those things, everybody is already experiencing samadhi, and 

experiencing true love. 

 And when samadhi bursts open that is when the “I am” saying self appears. 
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 Tathagata Zen says that you have to manifest the wisdom which clearly knows for 

yourself both what the activity of samadhi is, and also knows what the activity of samadhi breaking 

open is.   

 We can call, as I said before, the state of samadhi the manifestation of the true 

condition of Buddha, but we can also of course call this same condition of samadhi the 

manifestation of the pure activity of Dharma. 

 There are a lot of different meanings to the word Dharma.  There are many different 

meaning to “Dharma.”  Dharma can mean the activity of the Buddha itself, and Dharma can also 

mean the teaching which brings the Buddha into being.   

 Just as we say that the true Buddha has plus and minus completely as its content, we 

also can say that the pure Dharma activity has plus and minus as its content. 

 When the Dharma activity manifests the condition of samadhi that is when plus and 

minus completely become one.  And that very same Dharma activity is the activity which breaks 

the state of samadhi open, and gives birth to the “I am” self.  That is also the Dharma activity. 

 And as I’ve told you, the tatha-gata, thus-going activity is the activity of expansion.  

Oppositely the minus, thus-coming activity is the activity of contracting.  If you aren’t really 

careful about this you can sit zazen for ten or twenty years and it will be useless.  I think I can say 

that all of you guys are people who think that it is more than enough just to come to sanzen and 

fixate your self, and answer in any old arbitrary way.  Sometimes you have to do expanding.  

And sometimes you have to do the activity of contracting.  That is what it means to be a 

shugyosha 修行者, a practitioner.  If you try to be a practitioner, but you are attached to being 

either a man or a woman, you cannot really practice.  To stand up as a practitioner you have to 

stand up as a Bodhisattva.  That means you have to stand up having both plus and minus as your 

content.  That means you have to stand up having the confidence that you do have both plus and 
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minus as your content.  If you don’t have that confidence then true practice will not be manifest. 

 Everybody has experienced being a man and forgetting about women, or being a 

woman and forgetting about men, and through that experience of forgetting the opposite sex, 

catching joy.  But if you get tied up in the lopsided way of being, thinking “If I’m a man I need a 

woman, or if I’m a woman I need a man,” you will never be able to experience true practice, or 

being a Bodhisattva.   

 When you come to sanzen I know right away, and I think to myself sometimes, “This 

person even though they have studied for ten or twenty years still is not capable of doing the 

practice of the Bodhisattva.”  If you practice that way you can practice ten, twenty, thirty odd 

years and still not come to walk the path of the Bodhisattva.  Especially for you young guys, 

especially for you guys in your twenties you should know that this is a really important time of life, 

so practice now so that you won’t become one of those people who can never walk the Way of the 

Bodhisattva.  That is why I am warning you here. 

 For those old guys, who never have been able to walk the path of the Bodhisattva it is 

enough to just take care of your grand-kids, that is the way of the Bodhisattva anyway.  You don’t 

have to come here and do this difficult Zen practice.  It is enough just to take care of one grand 

kid.   

 So this part where Rinzai says, “The Dharma is the mind’s radiance” means that the 

Dharma activity, that the activity of plus and minus manifests samadhi, but when that samadhi 

divides then in that separation the world of brightness and light, the world of radiance shines forth.  

But this is very difficult.  The true Buddha neither is emitting light nor not emitting light, neither is 

he shining nor not shining, radiating nor not radiating.  We have to understand that it is only the 

imperfect existence that says things like, “Radiance” or “Not radiance,”  “Light and brightness” or 

“Not light and brightness.”   
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 The born self is imperfect, but without fail it will come to manifest the perfect self. 

 So what Rinzai is saying here is, standing up in the position of the imperfect self he is 

saying that the imperfect self has as its content the activity of mind which is shining with brightness 

and light, this radiant activity of mind.  All of you who are practicing the way of the Bodhisattva, 

all of you are Bodhisattvas, and what Rinzai is saying here is that all Bodhisattvas are emitting 

brightness and light,  all of you are manifesting radiance, all of you are from your very self 

willingly putting forth light.  

 If you become the perfect self there is no need for you to manifest radiance.  That is 

the true position of salvation.  But this condition of salvation also cannot be fixated.  You must 

also manifest a self which negates the activity of shining forth brightness and light.  And when you 

no longer need to negate the activity of radiance, that is liberation.  (これは、皆の前に、本当

に提唱の時に私の通訳ははっきりではなかった。ごめんなさい。This was translated poorly 

at the actual time of the teisho, better here.)   

 We must do the activity of existing, but we also must do the activity of not needing to 

do existing anymore.  When we do the activity of existing, through that activity inevitably the 

state of salvation will appear.  And the self also is something that will inevitably come to the 

position of not needing to be saved anymore.  Not needing to be saved means to be liberated.  

The true Way of being of the path of the Bodhisattva is the repetition of on one hand the 

manifestation of salvation, and on the other hand the manifestation of liberation, over and over. 

 And when Rinzai says that the Way is the pure light pervading everywhere without 

hindrance that means this true way of the Bodhisattva, this practice of the true Way of the 

Bodhisattva, which is the  repetition of salvation and liberation, over and over.   

 In other words the position of Buddhism is to say that if we talk about true God or true 

Buddha, that is the same as saying the perfect self, but the perfect self, the complete self never 
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fixates itself.  It always goes on to manifest a new perfect self.  And without  a doubt, in the 

process of one true Buddha manifesting a new true Buddha the Way of the Bodhisattva will 

appear.  In other words within the process of true Buddha manifesting a new true Buddha the 

Bodhisattva Way will inevitably be manifest, and that means that both of these conditions will be 

manifest.  The condition of the second statement, and the condition of the third statement both 

will be manifest.  The condition of as Rinzai says, the Dharma being the mind’s radiance, the self 

manifesting the position of shinning forth brightness and light, and also the condition of that same 

self manifesting the condition of not needing to emit light will both be manifest.  Through these 

two activities a new condition of the origin, a new true Buddha is manifest.   

 The Dharma activity will without fail manifest true Buddha.  But that same Dharma 

activity will not fixate the condition of true Buddha, or true God, it will do an activity of dividing 

that state of samadhi in two.  That is the what we call the manifestation of the separation of 

subject and object of the Dharma activity.  That is the world of brightness and light, of radiance.  

But that world of radiance will without fail bump up against the activity of the unification of subject 

and object which negates that condition of brightness and light.  That is what the third statement 

is referring to, the Bodhisattva Way, the point of view of the Bodhisattva.   

 When you are young I guess it is natural to affirm the “I am” self no matter what.  But, 

without fail, you will come to stand up upon the point view of willingly, voluntarily negating your 

self in order to bring peace to other people.  Any mother or father knows about this activity, 

knows about the activity of the Bodhisattva Way, the activity of the third statement, the activity 

that we call in Buddhism the practice of Buddhist compassion, or the Way of Buddhist compassion, 

although I feel the English word compassion is inadequate in expressing this activity.  There is no 

greater way of love, no greater Way of compassion than the  activity of negating the self, the 

activity of dissolving the self.  There is no greater love than true love.  There is no greater love 
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than true compassion.  And when we analyze this true compassion, and this gets very difficult for 

the translator because the word compassion is jihi 慈悲, and both ji and hi are usually translated 

as simply compassion, but when Buddhists analyze this we divide compassion in to two, jiai 慈愛, 

the love of “ji 慈,” and “hiai 悲愛” the love of “hi 悲.”  We say that jiai, the ji-love is the love of 

karuna, and the hiai, the hi-love is the love of maitri.  This is how we analyze true love.    If you 

become really interested in this subject then I will teach you about it carefully, but since you don’t 

seem very interested in it I’ll just leave it at this.   

 And of course the result of the manifestation of true love is a new condition of true 

Buddha, a new condition of true God.  So Rinzai talks about these three statements, true Buddha, 

and true Dharma being the mind’s radiance, and the Bodhisattva Way, but to just say it simply we 

can just say that the first statement of the true Buddha means the manifestation of the unification 

of subject and object.  That is the condition of true Buddha.  And within the condition of the 

separation of subject and object there are two, which are the second two statements.  The first 

one is the condition of the self appearing, the birth of the self,  and the third statement, the 

second condition of the manifestation of the separation of subject and object, is the self 

disappearing.   

 I wonder if you understand?  I wonder if the napping people understand?  But I guess 

it is okay to nap because after you nap you wake up refreshed, and so maybe you should use this 

teisho time to thoroughly nap. 

 And then Rinzai says that although we can divide this activity in to the three activities of 

the true Buddha, the mind’s radiance, and the Way, that originally they are one activity.  And that 

“one” of course is the manifestation of true love, the manifestation of the unification of subject 

and object, of host and guest. 

 But please remember that this condition of the first statement, the condition of true 
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Buddha is the condition which is only manifest when the self is dissolved.  If you fixate the “I am” 

self there is no possible way that condition ever can be manifest. 

 This is a very important part of the text and so that is why I have chosen to take this 

week of rohatsu to speak about it, and spoke in some detail about it today. 

 Rinzai is saying here that the three are one.  That the true Buddha, that the Dharma’s 

true mind radiance, that the light pervading everywhere without hindrance which is the Way, that 

those three are one.  But without really understanding that, it doesn’t matter how many teishos 

you listen to, it doesn’t matter how many hours you do zazen, it will be of no use to you or anyone. 

 And then Rinzai says that they are all empty names, and have no real existence.  That 

originally they were all one, and this condition of being manifest, this condition of having appeared 

is only a temporary condition that is not real, that has no real existence. 

 I’m having actually trouble speaking, so I think even the translator cannot hear me so 

well.  If I had a more beautiful voice it might be easier for the translator.  In the old days it was 

beautiful.  But now I have this rattly, scratchy voice, that probably nobody wants to hear.  But, 

the essence, actually, hasn’t changed. 

 If you are able to manifest the wisdom which clearly knows this principle of “the three 

are one,” then you also will be able to clearly understand the next thing that Rinzai says, “As for my 

understanding today.” 

 It’s Rohatsu, and so I don’t want to be defeated by all of you.  I want to really open up 

my eyes, and become a true partner for you in this endeavor.  So for your part, also, why don’t 

you try to just a little to really open up your eyes when you come into sanzen, and give your best.  

And if the bell rings before you have said anything, just as you are bowing, I’m telling you you are 

no good.  So just understand “I’m no good,” and get out of there.   
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終 

the end 

  


