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Discourse XVIII
Followers of the way, students come from every quarter, and 

after host and guest have met, a student will take the measure of
the teacher before him with a phrase.    Some tricky words are 
picked out by the student and thrown at the corner of the 
teacher's mouth.    ‘Let's see if you can understand this!’ he 
says.    If you recognize it to be a device, you seize it and 
fling it into a pit.    Whereupon the student quiets down, then 
asks the teacher to say something.    As before, the teacher robs 
him of his attitude.    The student says, ‘What superlative wis-
dom!    A great teacher indeed!'    To which you instantly 
retort,'You can't even tell good from bad!'

Or a teacher may take out a bunch of stuff and play with it 
in front of a student.    The latter, having seen through this, 
makes himself master every time and doesn't fall for the humbug. 
Now the teacher reveals the half of his body, whereupon the stu-
dent gives a shout.    Again the teacher tries to rattle the stu-
dent by using all sorts of expressions having to do with differ-
entiation.    You can't tell good from bad, you old shavepate!' 
exclaims the student.    And the teacher, with a sigh of admira-
tion, says, Ah, a true follower of the Way.!'

As I explained before, the passage that we just read out of 
the Rinzai Roku is a description of an encounter between the 
teacher and the disciple.    In other words the encounter between 
a master and the unsui, the practitioner.    It's like a martial 
arts competition.    In judo, or kendo, or sumo, that's the way it
appears to us.    So if you are unfamiliar with the martial art.   
If you don't know about judo, or sword fighting, or sumo, then 
you wont be able to appreciate the skill of the combatants.    In 
the same way, if you don't understand what Zen is...Zen is an ac-
tivity...if you don't understand this activity of Zen, then a de-
scription of such an interaction will be meaningless to you.

So, I've been talking about this activity of Zen, so that 
you will be able to understand this passage.    What is Zen?    Of 
course the origin of the term Zen is in the Sanskrit word dhyana.
Originally Zen meant the activity of dhyana.    Etymologically 



speaking the word dhyana originally meant to take the scattered 
mind and gather it in to one point of concentration.    In other 
words it was the practice of calming the mind. In that sense it 
could be originally defined as gathering together the scattered, 
chaotic consciousness in to one point.    And this is the sense in
which most people take the word Zen to mean.    

But, what the Buddha insisted was that this understanding of
Zen, understanding it in the sense of gathering what has been 
dispersed, is a one sided understanding of the activity of Zen.   
There is another side to the activity of Zen which also has to be
investigated.    Complete Zen, as it was understood by the Buddha,
involves, yes indeed, taking what is scattered and gathering it 
in to one point, but it also involves the activity of taking what
is in one point and scattering it.    So, what Zen means in Bud-
dhism is taking that which is scattered and gathering it to-
gether, and taking that which is gathered and scattering it.    In
other words, it is the activity of the ultimately large shrinking
down to the ultimately small, and the ultimately small expanding 
out into the ultimately large.    

This complete Zen is explained from a human perspective as 
the activity of one's own mind.    One's own consciousness con-
sists of two activities.    An activity of going, and an activity 
of coming.    Zen is the activity of mind.    All beings appear 
having the activity of consciousness as their content.    It is 
certainly true of human beings, but all the way down to the 
plants and to clumps of earth, all beings appear with the activ-
ity of Zen as their content.    And they appear, all beings ap-
pear, but all beings also shrink down to the ultimately small.    
Something as tiny as a sesame seed.    Nyorai Zen, Tathagata Zen 
which we are studying, is the cyclic of manifesting the ulti-
mately large, and the ultimately small.    Do you understand, 
Shingen?    There are all kinds of Zen, but from the viewpoint of 
Tathagata Zen, the correct Zen is to be able to go back and forth
between the ultimately large and the ultimately small over and 
over again.

Along the path moving to ultimately large and ultimately 
small, many, many different situations arise, but to explain it 
simply it's a progress; 1, 2, 3, 4, 5, 6, 7, 8, 9, dog.    Not 
only is there the expanse outward, but there is the contraction 
downward to the ultimately small.    One doesn't disappear.    One 
just gets ultimately small.    All beings arise through the activ-
ity of expanding to the ultimately large, and all beings are en-
folded within the ultimately small.    So there is no disappear-
ing.    There is no final death.    There is no disappearing.    



There is only going from ultimately large, to ultimately small, 
to ultimately large.    

According to our tradition the Buddha taught about this ac-
tivity under many guises.    He called it the activity of the 
Tathagata, but later on referred to it as the activity of the 
dharma.    All activities, all Zens are enfolded within this ac-
tivity.      So, we point out to people that they can't reject and 
criticize any spiritual practice, or any religion.    An ant prac-
tices ant Zen, and is able to manifest the complete state of ant.
This could be described as the religion of the ant.    And a snake
does the activity called snake, manifests the state of complete 
snake, and then reverses course and goes back, returns to the 
state of ultimately small.    In this way the snake as a snake 
completed a complete dharma activity.    And likewise for the 
bird, the beast, and also for the human being.    But a bird is 
incapable of becoming a beast.    And a beast in incapable of be-
coming a human.    So although the animals, the dogs, the monkeys 
are able in their own way to manifest completeness, and also com-
plete zero, the ultimate small, they cannot move on to the human.
And how about the human being?    The human being is that state of
evolution that is manifested by the activity of the dharma, the 
activity of consciousness, the activity of mind, the activity of 
the thus coming and going, the activity of Zen, that state which 
is called human society.    In the world of the human there are 
also distinctions, the new born one, the infant, the young per-
son, the child the young adult, the mature adult, the old person,
all of these distinctions exist.    But human beings, because they
have evolved consciousness, are able to study consciousness, and 
therefore learn how to manifest a complete self.    

What we mean by a human being is that state in evolution 
where the being is able to manifest the wisdom that understands 
the activity of the source of all things.    That understands how 
the thus coming and the thus going ferment all existence. But hu-
man beings also have the capacity to criticize based on their 
getting caught up in their evolved consciousness, believing and 
asserting I'm right your wrong.    This is where it's at, that's 
not where it's at.    But, this kind of criticizing arises because
one has tarried, one has fixated both oneself and the dharma.    
If one merely flows with the dharma then there will be no such 
criticisms.    In Zen we don't say You're wrong.    What we say is,
You're not wrong, but you're just resting there.    Don't just 
rest there.    You think that resting is the best, but it isn't.   
Come along with all of us.    Move on.    Move on!    In the words of
the mantra as it appears at the end of the heart sutra, Gyate, 
gyate hara gyate, hara so gyate bodhi sowaka.    It means gyate 



gyate in Sanskrit, Move on.    Move on.    Go on.    In other words 
to go to that ultimate expanse which is the manifestation of 
truth.    So we urge you, Go forward, go forward!    Even though 
it's laborious and challenging, until you have experienced the 
ultimately large expanse.    That is to say until you have made 
the entire cosmos your content.    

And if you do that then you will realize that all beings, be
they manifesting level two, five, seven, or whatever, are mani-
festing complete dharma and experiencing therein true repose of 
their being.    We don't tell dogs and monkeys, Move on!    Move 
on!    That's just something we tell to human beings, because hu-
man beings are the ones who tend to fixate and insist on them-
selves.    

As I've explained so many times the state of ultimate ex-
panse is that state in which there is no need to live anymore, no
need to affirm anymore, no need to evolve any higher.    We could 
call it the activity of male.    In other words the activity of 
expansion, expanding so far, that it rests.    When that happens, 
the opposite activity, the contractive, the female that has been 
following the male all along the course of expansion opens her 
eyes and begins her activity.    

That ultimately large state is called the cosmic Buddha, 
Maha Vairocana, so the cosmic Buddha divides into two, and sub-
ject and object separate.    And then once again there appears in-
side the body of Vairocana, past, present, and future.    The 
present is what is called the self.    You all have the activity 
called present as your content.    As I explained yesterday, that 
self comes about through receiving from Maha Vairocana 0.00001 
proportion of going, and 0.00001 proportion of coming, and there-
fore consists of 0.00002 of the cosmic Buddha's activity.    

So, when that happens, if we call the activity of going 0.5,
or half of the activity of the cosmos, it now becomes 0.4999.    
The state of the tatha-gata, or thus going, in this case, ceases 
to be the complete activity of going, and becomes, 0.4999, an in-
complete activity of tatha-gata.    

And likewise the tatha-agata, or thus coming activity, hav-
ing given 0.0001 to the offspring, is now not the full half of 
the cosmic activity, but rather now becomes 0.4999 of it.    When 
the cosmic Buddha manifests an incomplete activity, that is what 
according to Buddhism is materiality.    Material, the so called 
material world, is just a fractional manifestation of the cosmic 
activity.    The offspring, being 0.0002 fraction of the activity 
of the universe inhabits a material body.    

I've been saying that you must learn to manifest the wisdom 
which knows that your mother and father are the incomplete mani-



festations of tatha-gata and tatha-agata, but I bet you are all 
thinking, Weren't mother and father also born in the same way as 
myself, through the workings of both tatha-gata and tatha-agata, 
having both as their content?    But there is no need to have any 
doubt about this.    Of course, it's true, when they were born as 
human beings they were born receiving equally the thus going and 
thus coming.    But, my mother and my father are the manifestation
of incomplete coming and incomplete going.    For those that don't
understand, in some way I feel responsible that I must explain in
great detail, but you are all smart enough to get the idea with-
out such tedious annoyingly repetitive descriptions.    So I think
you understand how the material world comes into existence.    

When the material world arises you also arise as material-
ity.    You have six gates of perception, six sense modalities of 
the eyes, ears, nose, tongue, body and mind to sense the material
world.    The self comes into existence as materiality which has 
eyes, ears, nose, tongue, body, and mind.    It would seem that 
your father and mother also have the six sense organs in the same
way as you do, but do they?    Father and mother are different 
from you.    They are incomplete going and coming.    They are mat-
ter like you but they are different from you.    

Before a self appears there is no one to see, and nothing to
be seen.    That is the non-material world.    The material world 
arises only when a self arises.    Yesterday in my talk I tried to
reach this point in the description.    As I explained yesterday 
the self is the present.    The self's father is manifesting    the
world called future, the self's father resides in the future.    
The mother of the self manifests the world of past, and abides in
the world of past.    

In Tathagata Zen the activity of father is investigated in 
terms of expansion, and the activity of mother is investigated in
terms of contraction.    There are all sorts of problems that come
up in this investigation.    One may well wonder, Why is it that 
in Buddhism the activity of tatha-gata and tatha-agata are called
expansion and contraction?    What Buddhism in general and Tatha-
gata Zen    in specific are about is not taking anything at face 
value.    We are taught to question everything.    One continually 
presses the questioning, Why, why?    How is it?    Why are you a 
man?    Why?    Why are you a woman?    Practice is to answer these 
questions.    Not being able to answer these questions there is 
nothing left to do but cry.    But don't cry.    You must manifest 
the wisdom that can answer, I'm a woman because of this.    I'm a 
man because of this.    

To give a little explanation, we can say that tatha-gata, 
the expansive activity, is associated with coldness, and with wa-



ter.    Before water manifests materially, and before coldness 
manifests materially, they are just the pure activity of empti-
ness.    When these elements of cold and liquidness meet then the 
condition of mist or dense fog comes into being.    And when this 
situation deepens then it hardens into ice.    This ice is the 
limit of the relation between coldness and water.    When that 
limit point of the relationship of water and coldness is reached 
then they encounter heat, and everything melts.    This meeting of
heat is really the meeting of tatha-agata.    Tatha-agata is the 
conjunction of fire and earth.    This encounter causes the melt-
ing.    Melting, it then evaporates and returns to emptiness.    
The point is that the activities of going and coming refer to ac-
tivities that are opposite in nature, and by the coming together 
of these opposite activities emptiness is produced.    

Anyway, in this instance tatha-gata is described as cold-
ness, and tatha-agata is described as heat.    However, water 
doesn't always form a relationship just with coldness.    And the 
earth doesn't always form relationship with heat.    Sometimes wa-
ter forms a relationship with coldness, and in some cases with 
heat.    Here is where we meet with this In some cases,    way of 
thinking.    In the same way in some cases earth forms a relation-
ship with heat, but in some cases it forms a relationship with 
cold.    Because this has gotten somewhat convoluted and intri-
cate, I think it must be hard for the people who have just 
started practicing.    

I know it is a little hard to get, but this is the phraseol-
ogy Rinzai used, In some cases, so I would like you to just re-
member it.    When water makes relationship with heat, then earth 
makes relationship with coldness, and when water makes relation-
ship with coldness, then earth makes relationship with heat.    
When water reaches the ultimate limit of its relationship with 
coldness, then it meets with heat.    In this case earth then 
forms a relationship with cold.

Because of the intertwining of opposites in this connection 
I know it is hard for you first timers to understand what Rinzai 
was talking about.    Anyway, today is hot.    When you reach the 
limit of hot then you want something cold.    In the same way, if 
it is a cold day, when you reach the ultimate of cold you'll want
to warm yourself at the stove.    This is based on a very deep 
principle of things.    But I know it's hard for you beginning 
your practice to manifest wisdom which understands this deep 
principle.    

The point is, everything when it reaches its natural limit 
point then does the opposite activity.    When expansion reaches 
its natural limit point it rests and contraction begins.    When 



contraction starts, past, present, and future open up within the 
body of the cosmic Buddha.    And the present, the self which is 
born a that time receives the influence of the contractive, fe-
male activity which is taking the lead, and manifests the con-
sciousness which knows, I must die, and forms the will to die.    
So, you'll be able to understand then, the self which is born 
from the absolutely small conceives of its job as to live.    Ul-
timately it comes to manifest a complete self that no longer 
needs to live.    Oppositely, the self that is born from the ulti-
mately large must die.    And inevitably it manifests an ulti-
mately small self that no longer needs to die any further.    

What Tathagata Zen says is that we human beings have to live
and we have to die, but also absolutely    inevitably we manifest 
a state in which there is no need to live, we manifest a state in
which there is no need to die. What you are is this alternating 
manifesting of the ultimately large and the infinitesimally 
small.    

If you fixate at any point and create an ideology, a way of 
thinking, a teaching based upon that, then you are going to run 
into mistakes.    Okay, I see that we are way beyond our time so 
I'm going to end at this point.


