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Mumonkan Case 2

Today  is  the  middle  day  of  sesshin.   This  is  the  fourth  teisho  of  this  Dai-Sesshin.

Although this is already the fourth day, it seems almost impossible to get to the part in teisho

where I actually talk about the text, itself.  Yesterday, I spoke about how it is that any existent

being,  any self  is  born.  In  other  words,  under  what  conditions  do existent  beings  or  selves

appear?  If you can really understand, according to Buddhism, the principle behind appearance or

birth, then acting compassionately will be the natural thing.  Without even having to try, that is

the thing that you will do.  Although we use the word compassion, translating the original word

Jihi, the actual meaning of Buddhist Compassion is very different from what people ordinarily

think of as compassion. 

 I’ve been telling you that, according to Buddhism, when the two fundamental opposing

activities of going and coming, tatha-gata and tatha-agata unify, that is zero.  That is the perfect

condition.  

According to Buddhism, at least as one way to define the perfect activity or complete

state, we can say that state is referring to the Great Cosmos itself, absolute or perfect space.  This

means that this great universe has both tatha-gata and tatha-agata as it’s very content, forming it.

That is at least one way to conceive of it.  The Great Cosmos, itself is something that nobody can

see and likewise it is a state that doesn’t need to reject anything.  The state that nobody can see,

the state that rejects nothing is the manifestation of great compassion. 

At this zendo when we practice, we can understand the tatha-gata activity to be plus and

the tatha-agata activity to be minus.  When the state of zero, according to Buddhism, divides into

two, that is when for the first time an existent being is manifest.   As I was telling you yesterday

that means that plus and minus separate from each other and when they do, in between them

distance appears, an interval of space appears.  In Tathagata Zen we explain very carefully that

this distance that appears in between plus and minus is the Great Cosmos itself.  It is perfect

1



space having been limited.  This is difficult, but in Buddhism we call the imperfect interval of

space that  appears  in between plus and minus, Myoshiki,  name and form.  That  means that

imperfect matter, the imperfect material world has been manifest

 Among you, some people have asked me to give teisho on the Five Skandas.  It is fair to

say that the teaching referred to as the Five Skanda teaching is the very foundation of Buddhism.

Of course, this is really difficult to understand because, according to Tathagata Zen, the distance

that appears in between plus and minus is the Five Skandas.   Some people do zazen and then the

result is that they end up becoming Zen teachers and even among my own students, there are

quite a few people who are teaching Zen.  But I wonder, among all of them, if anyone really

knows what I mean when I say that the distance that appears in between plus and minus is the

Five Skandas.  Every existent being comes into being as name and form, as the Five Skandas.  

On July 31st of this year it will be a full 38 years that I’ve been living here in America.

What have I been teaching all of these years?  I’ve been teaching the Five Skandas all this time!

But,  as I just said,  I  think it  is  fair  to say that  not one single person has really  grasped the

meaning of the Five Skandas in all these years.  I came to America thinking that I wanted to give

something of benefit to Americans.  But unfortunately, that good result has not occurred and it’s

really something that I have to apologize for.  I  can only say that I’ve just been living here

without giving anything to America.  I’m not going to be able to live forever.  Reluctantly, I will

have to die sometime.  But before I go, for the people who are really serious about practicing,

somehow or another, I want to be able to teach the fundamental principle of the Five Skandas.

The Five Skandas are not the Perfect Dharma, not the Perfect Zero, not the Tathagata, itself. I

can’t in fact get into to the Five Skandas in much depth here.  But I’d like to just mention the

Five Skandas in relationship to the koan that we are studying of “Hyakujo’s Wild Fox.” 

Over and over and over again,  I have been telling you, that when any existent being

appears,  it  appears  receiving  an equal  amount  of  both  plus  and minus.   We can say that  it

receives one hundred millionth of each.  We can understand the plus activity to be the activity
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that forms man and the minus activity to be the activity that forms woman.  And it doesn’t matter

how much you say that the self receives, one hundred millionth or one ten thousandth, but it

receives  equal  parts  of  man and women and is  manifest.   That  is  the  Five  Skandas  that  is

manifest.  And when that happens, the plus is no longer perfect plus.  Minus is no longer perfect

minus.  The reason why plus and minus are no longer perfect is that they have given away part of

themselves.   They  have  both  given  away  one  hundred  millionth  of  themselves,  and  so  the

moment that they give birth to the child, they themselves become incomplete.  This is what you

should be carefully contemplating.

Haven’t I, haven’t this Osho who is talking now, told you endlessly that when plus and

minus are in their perfect condition, that is when they have come together, that is zero. Zero

means the state of no thinking, the state of no body.  It is the state that has transcended the

human world, the state in which thought isn’t necessary anymore.  Isn’t this what I tell you over

and over again? In religious terms, that is the state of true God.  

The moment that you are thinking that God is in heaven, you are already manifesting

thinking.  That is the state in which God has resurrected into the human world again.  The human

world is the world that is divided into past, present and future.  It’s the world in which people

blabber and jabber on and on. That’s why, even though I’m an old man, I get angry so often

thinking, “What are you doing?  What are you thinking about”?   But then when I get angry at

you, you cry and make such a miserable face and then I have to think, “Well, I guess it’s my

fault.  I guess the reason nobody understands is because my teaching just isn’t good enough.  But

no matter how you look at it, it’s a pretty pathetic situation.” It makes me think, “Well, maybe I

should just escape to Alaska or New Zealand or Columbia.  Some place far away!” Actually, I

really don’t have much choice in the matter.  I was asked to come to this country to teach Zen.

So, I suppose that it is here that I should die.  

Haven’t I told you endlessly, that in your zazen that you should be contemplating that

when the imperfect self is born, it is embraced simultaneously, by plus and minus from inside

and outside.  If you’ve been doing zazen five, six, ten years and you still don’t understand this
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principle, this is what I recommend that you do, “ Cut open your belly and just die!”  Maybe if

you cut your belly open you’d finally get it.  It’s really pitiful! There must be some secret hidden

in your belly and so that’s why you don’t understand.  If there wasn’t some secret hidden from

you, then you would already understand this principle.   You must be tied up by something.

That’s why you don’t understand. 

All  existent  beings  are  imperfect.   All  existent  beings  are  manifestors  of  the  Five

Skandas.  There are five ways of being of the Skandas, but all five are imperfect.  You can’t find

this explanation of the Five Skandas in any sutra or any Buddhist dictionary.  You can look

through all the sutras you like or through all the Buddhist dictionaries you’d like, but you won’t

find and explanation of the Five Skandas that will led you to being able to truly grasp it.  It is

difficult.  However in Tathagata Zen we say, it is possible to appeal to your own experience, to

appeal to your own practice and to understand that principle that isn’t in dictionaries or sutras. 

 Master Hyakujo was living and acting in the eighth century in the Tang dynasty.  What is

Master  Hyakujo confessing to  us  in  this  koan?  He is  confessing,  “  I  am born as  the  Five

Skandas.”  The teaching of Tathagata Zen is that the moment that the child is born, the tatha-

agata,  minus  activity  is  no  longer  the  pure  tatha-agata  activity.   She  has  become  mother.

Likewise the moment the child is born, the plus activity is not the perfect plus activity anymore.

He has become imperfect plus, who is father.  Try it yourself.  Have a child and then you’ll

know.  The moment the child is born, the man will say, “Ahh, I’ve become father.”  And the

women will say, “I’ve become mother!” Maybe one of the reasons why it’s so hard for you then,

is that these days so many people are thinking, “I don’t want to be a mother,” or  “I don’t want to

be  a  father.”  Please  see,  therefore,  that  mother  and  father  both  are  imperfect  people,  are

imperfect existences. 

 As for the child, the child is manifest having both plus and minus as its content, and

therefore it is zero.  But, it is incomplete zero.  Therefore, just like mother and father, the born

child is also imperfect.  The amazing thing, though, is that although all three are imperfect and

the child is certainly imperfect, because the child has both plus and minus as its content, it is

loved by both mother and father. It is recognized by both mother and father to be “My child”.
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The child is loved by both mother and father simultaneously,  but you need to do zazen and

clearly contemplate why that is.  What is the reason behind that?

I’ve putting up with it for a long time, but I’m going to die soon so I shouldn’t have to

put up with it, anymore.   Don’t come to sanzen and make some stupid ugly face and give some

petty answer.  Just quit it! The only thing that I will allow is for you to cry.  Try demonstrating

the principle behind why you are loved by both mother and father! 

When you are born into the imperfect world as an imperfect being, that is the when for

the first time comparing is possible.  If everything were absolutely equal, then there would be no

need for comparing or being compared. Equality means absolute, imperfect zero.  When you are

manifesting the imperfect self then that is not equality.

Getting back to Master Hyakujo, when you look at the history of Zen, he left behind a

great body of work. Master Hyakujo, just in the same way that I do, got up on the High Seat to

give teisho.  Although I, myself, am not really qualified to give teisho, I end up giving it anyway.

But Master Hyakujo got up and gave teisho and every time he did, there was one old person

mixed in together with all of the other students.   Who is this old man?  From the old days,

people who have given teisho on this previous to me have always said that we should understand

this old man to represent Master Hyakujo, himself.  The old man represents Master Hyakujo as a

young monk, in the early stages of his practice.  That’s how many roshis in the old days have

explained this koan.  But here, I say, you have to read this koan and understand the old man to be

you! Everyone is mixed together with everyone as you all are listening to teisho together.  If you

can understand this principle, then you can also understand what the whole point of this koan is.

  Why did everybody get  together  to  listen  to  teisho?   Why do we listen  to  Master

Hyakujo’s teisho?  It says right here in the koan, that they came to listen to Dharma.  They came

to listen to Master Hyakujo’s Dharma talk.  What is a Dharma talk?  As I’ve told you so many

times, true Dharma talking is talking about the activity of the Dharma.  Dharma is, as I always

tell you, an activity that has both the plus and minus activities as its content.  There are many

good Buddhist dictionaries, but if you look up Dharma in a Buddhist dictionary, I don’t think

you’ll find one dictionary that defines Dharma to be the activity that has both plus and minus
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activities as its content.  You can’t find that in any sutras, either. This is why in Tathagata Zen

that we say the Dharma activity is an activity that doesn’t depend on any sutras.  It is an activity

that doesn’t depend on anything, and therefore the practitioner also need not depend on anything.

The true way of walking in Tathagata Zen is to understand that you don’t need to read the sutras.

You don’t need to study the sutras. 

 Then you’ll think, “But hey, don’t we chant the sutras here everyday?  Maybe we don’t

have to do that.”  You don’t.  It’s true you’re not chanting the sutras in order to understand the

Dharma activity.  The reason why we chant the sutras in this practice is to completely forget

yourself.  As long as you’re tied up by your imperfect, "I am" self, then you always be falling

into crying or felling lonely, or oppositely feeling happy.  But when you totally forget your "I

am" self, then all ambitions are gone, all worldly desires are gone.  If you are doing the kind of

chanting in which you are thinking, “ I understand the meaning of this chant.”  It’s not the real

thing.   “Good morning!”  There is no meaning to that.   When you say that already you are

manifesting  the  self  of  no  meaning.   When you say,  “  What  a  beautiful  flower.”   Already

everything has vanished.  That’s when you’re manifesting the activity of zero.  If you see a

beautiful flower, but you don’t manifest the zero activity it’s really a shame, because there you

were.  You had that opportunity, you were in that situation of seeing of beautiful flower but you

end up getting tied up and saying this or that petty thing about it.  The Dharma activity is the

activity that freely can manifest the beautiful flower and the ugly flower, freely can manifest God

or the demons.  

Everybody had gathered together to hear the talk about the Dharma activity. The place

where the people gathered together to hear the talk of the Dharma is in between heaven and hell.

They gather in between heaven and hell and hear the stories of heaven and hell. To give a more

concrete explanation, they are listening to mother’s stories and father’s stories, at the same time.

Sometimes maybe the mother is the bad guy and the father is the good guy and then there are

other times where the father is the bad guy and the mother is the good guy.   Because plus and

minus are opposing activities.  

 But what will happen if you only want to make relationship with the world of goodness
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and you don’t want to make relationship with the world of evil?  What will happen to you if you

only want to make relationship with heaven, but you don’t want to make relationship with hell?

That’s when you become a crippled person.  To become a crippled person means to become the

kind of person that is constantly meeting up with things that they don’t like and then fighting

with those things.

 In our present day world, as I am always talking about, there seems to be no end to

fighting and conflict and that is proof that we are living in a world of cripples.  People who aren’t

cripples, really strong people, are really free people.  And that means that they can freely go to

heaven and to hell, as they like.  The morning comes and you think, “It’s time to go to hell and

work all day.” And then you go to hell and work and then the evening time comes and you go

back to your wife and your family in the world of heaven and live the heavenly life with them.

In Tathagata Zen we say, that’s what it really means to be a human being.  

What  we  call  Zen  literature  is  the  literary  expression  of  living  a  life  following  the

Dharma activity. If you live only making relationship with the so-called good and rejecting evil,

true Zen literature isn’t going to come out of that life-style.  The one old man was always there,

mixed together with everybody else, listening to Dharma.  And when the Dharma talk was over,

together with all of the others, the one old person also left.  The old man was there, listening to

Dharma with everybody else at the teisho place, at the place of the Dharma story.  But when the

story was over, he left that place together with everybody else.  If you can really understand what

is being said in these simple words, then you’ll know what Zen literature is. 

 If you really understand what Zen literature is, if you really understand that the Zen

literature is singing the story of the Dharma activity, then when you read this simple sentence, “

When everybody else withdrew, the old man also withdrew”, you will see what a masterpiece it

is!  The old man withdrew with everyone else.  For example let’s say that you’re a carpenter.

You’re the husband in a family and you are a carpenter and when morning comes, therefore, you

have to leave your house.  Even if the wife says, “Honey, you look so tired today.  Why don’t

you not go to work.  Why don’t you just stay and rest at home with me.”  The husband will say

“No!” “I have to work.  If I don’t work we can’t eat.”  And he’ll go, anyway.  The wife will say,
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“Ok, well I understand, well be careful, honey.” 

Then next it says, But one day, although everyone else did leave, the old man stayed

behind.  I don’t know what particular thing, what special thing happened that day, but one day he

didn’t withdraw with everyone else. Why did he suddenly one day, not withdraw?  If you’ve

been  doing  Zazen  for  five  or  ten  years,  you  should  know  the  principle  behind  this  not

withdrawing.  Why didn’t he leave?  Maybe his stomach was hurting or his intestines or maybe

his legs were hurting that day. In any event, he violated the Dharma activity.  He opposed the

Dharma activity.  When everyone else left following the Dharma activity, he went against the

Dharma activity.  This is how have to understand it.  Isn’t that the way it is?  If you have a

terrible stomachache you can’t act together with everyone else.  You have to end up violating the

Dharma activity.

 Master  Hyakujo  understood the  situation  perfectly.   Therefore  he  asked,   “The one

standing before me, who is it?”  This is just like a mother watching ten children playing together,

but then one of them has been left behind and is forlornly crying by himself and the mother

comes up and says, “What happened? What’s wrong?”  It’s like having participated together in

this Dai-sesshin with everyone, this special Dai-sesshin that is to commemorate Hanamatsuri or

maybe my thirty-eight years in America, or maybe whatever we are doing this for.  Then the

sesshin is over, and you can’t return to your true home and so the tears are flowing from your

eyes.  The ones who aren’t crying and are just standing there dry eyed, are the one you can’t do

anything  for.   If  you can’t  understand Hyakujo’s  question,  “Who are  you? Who is  the  one

standing before me?” To be the manifestation of his great compassion, then you can’t even begin

to grasp this koan or the teisho on it. 

 The old man says, “Yes!” and when he says, “Yes” the tears are streaming down his

face.  This is perfectly natural, the child is being asked not by his mother, but by another mother

that’s a friend of his mother, that doesn’t know him and she sees that he is in trouble so she says,

“Who are you?”  And feeling her love, of course the child sheds tears.  The child has met the

Buddha of compassion.  The child has met the Compassionate Mother, herself, and of course this

situation leads to tears.  This is different than when you come to sanzen and you start crying
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saying,  “I  don’t  understand.”  But  if  you  are  thinking,  “How  miserable  I  am,  that  I  don’t

understand  this  koan”,  and  you’re  crying  with  that  sort  of  an  attitude,  then  that  is  really

wonderful.  That is a great practitioner. 

The old man continues  his response and he says, “I  am not a human being.”  Don’t

misunderstand this.  Usually in Zen, one way we use to express the perfect self is to simply call

the perfect self, nen, or the person.  It means neither a man nor a woman.  That is the perfect self.

The perfect self in Chinese Buddhism is called simply, person.  There must be a good English

word also to express this perfect person who is neither man nor woman.  Therefore, the old man

answers, I am a hinin, a non-person, I am not manifesting the perfect self.  This is a part in the

story that you’ll never be able to understand until you’ve thoroughly studied the Five Skandas

and mastered them. However, simply by throwing yourself into practice within Tathagata Zen,

you can understand the Five Skandas  without  directly  studying them.  If  you’re my student

please be careful.  The explanations I give, you can’t find them in dictionaries. So, open up your

eyes to that fact, and listen carefully to this Osho.

終

The End
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