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The legal industry is currently in the midst of a transformation. From artificial intelligence to 
blockchain, advances in technology alongside business model innovations are altering the 
traditional world of legal services. Law firms have long held a monopoly when it comes to 
providing legal services but changes in technology and just as importantly, client expectations, 
are transforming both the consumption and practice of law. Like many other traditional 
industries (eg. Financial Services, Insurance etc.), the legal sector is still at the beginning of this 
disruptive change.

THE LEGAL INDUSTRY IS CHANGING

Traditionally, law firms have been slow to adopt technology and drive innovation. Two key 
factors inhibiting innovation at law firms are comfort and resistance.

Comfort: Why change something that has been working for years?
Resistance: We don’t need to worry about these startups, they have no chance against us.

The legal services industry has been built on the foundations of processes, rules and 
precedents. While they serve a purpose, they don’t support speed - a key pillar underpinning 
innovation at any organisation.

It’s not just the traditional mindset prevalent at most law firms that’s inhibiting change, it’s also 
that many lawyers are opting instead to ignore the 800 pound gorilla in the room. As we’ve 
seen before, companies that refuse to acknowledge change do so at their own peril. A classic 
example is the downfall of Blockbuster. Jim Keyes (CEO of Blockbuster) dismissed emerging 
threats as recently as 2008, having gone on the record to say that “neither RedBox nor Netflix 
are even on the radar screen in terms of competition”.

YOU EITHER DISRUPT YOUR OWN COMPANY OR SOMEONE ELSE WILL.“ PETER DIAMANDIS, FOUNDER AND 

CHAIRMAN OF THE X PRIZE FOUNDATION

https://www.collectivecampus.com.au/blog/5-reasons-corporates-find-it-difficult-to-innovate
https://www.collectivecampus.com.au/blog/why-big-companies-choose-not-to-innovate
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LEGALTECH FINANCING TREND

As in the early days of Blockbuster’s demise, there are numerous startups currently preparing to 
disrupt the legal industry from different angles. LegalTech startups raised US $155 million across 
67 deals in 2016, a record number of deals reflecting growing relevance and interest in the 
space.

Step one in any effort to improve is acknowledging you have a problem or a 
weakness. Conversely, law firms need to first acknowledge the threat in order to do 
something about it. 

https://www.cbinsights.com/research/legal-tech-startup-funding-deals-dollars/
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The way that legal services are delivered is changing thanks to advances in technology and 
business model innovation. 

This is bringing about a shift towards affordable, standardised services that are unlocking: 
• a new market for disruptors and incumbents alike;
• efficiencies in how law firms deliver services; and 
• regulatory changes. 

To put it simply - the way work is won, produced, led and governed is also changing. 
This is resulting in:
• A decrease in the need for often expensive ‘boilerplate’ and customised solutions
• A shift towards affordable, systemised and standardised services
• Efficiency innovation (firms doing more with less human lawyers such as bots or self-help 

services)
• A shift from regulators protecting lawyers to protecting the consumer

Access to justice continues to be a talking point across the world. 

ACCESS TO JUSTICE

A FIRST CLASS COURT SYSTEM AND A FIRST CLASS LEGAL 

PROFESSION ARE OF NO AVAIL TO A PERSON WHO CANNOT AFFORD 

TO ACCESS THEM.“
SIR ANTHONY MASON, FORMER CHIEF 

JUSTICE OF THE HIGH COURT OF AUSTRALIA
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UNLOCKING NON-CONSUMPTION IN 

AUSTRALIA

For too long, most Australians couldn’t afford a lawyer for anything beyond the simplest legal 
issues. Lawyers normally charge between $200 and $600 an hour so anything but the simplest 
legal matter is likely to cost thousands and sometimes tens of thousands of dollars. To make 
matters worse, lawyers ask for a significant up front payment. Chief Justice of the Supreme Court 
in WA, Wayne Martin, echoes these thoughts. “Big business can afford access to the courts, but 
the ordinary Australian can’t.”

Using technology and business model innovation to deliver what a lawyer would traditionally do 
means that people can gain access to justice for a significantly lower cost, thus activating 
members of the public who previously shunned legal services. This is where the initial 
opportunities for legal startups lie. Non-consumers amount to early adopters for most 
consumer-facing legal startups, which for most technologies and innovations, usually makes up 
about 16% of the eventual market (see below). According to the theory of disruptive innovation, 
new entrants start at the low end of the market, targeting early adopters, eventually moving 
upmarket as their technology improves, mainstream acceptance increases and regulators soften 
their grip, displacing incumbents.

http://www.communitylawaustralia.org.au/wp-content/uploads/2012/07/CLA_Report_Final.pdf


DISRUPTION IS UNDER WAY

COMPUTERS ARE GOING TO TAKE OVER 

CERTAIN LEGAL TASKS - THE PRACTICE OF 

LAW WILL FOCUS MORE ON ADVICE.

“
RICARDO ANZALDUA, 

EXECUTIVE VICE PRESIDENT AND 

GENERAL COUNSEL, METLIFE
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THE TIPPING POINT

A recent study by Deloitte highlighted that approximately 114,000 jobs in the legal sector are 
likely to be automated within the next 20 years. The tipping point (intersection between 
automation, changing expectations and the rise of millennials) is predicted to occur as early as 
2020.

Technology has reached an inflection point thanks to Moore’s Law, effectively the doubling of 
computing power every eighteen months. The coalescence of deployable ‘good enough’ 
emerging technologies such as artificial intelligence, natural language processing, machine 
learning, blockchain and deep analytics is threatening the upheaval of almost every industry we 
know, not least legal services.

To put Moore’s Law into perspective, Peter Diamandis - founder of the X-Prize and Singularity 
University - says that if you take a one metre step today and double it every day, you would have 
walked over 1 billion metres after 30 days, equivalent to walking around the world 26 times.

Let’s circle back to Blockbuster dismissing Netflix as a competitor. Netflix today boasts a market 
cap of US$90B with just 3,500 employees whilst its predecessor, Blockbuster, could barely crack 
US$5B with a workforce of over 60,000 employees. Netflix is effectively worth 18 times more with 
less than 7% the number of employees! Exponentially improving technology enables companies 
to do more with less and that includes less human beings.

https://www.ft.com/content/c8ef3f62-ea9c-11e5-888e-2eadd5fbc4a4


1. ENABLER TECHNOLOGIES: 

FOCUS ON FACILITATING THE DIGITIZATION OF LEGAL DATA

2. SUPPORT-PROCESS SOLUTIONS: FOCUS ON INFUSING NEW EFFICIENCIES INTO 

CASE-MANAGEMENT AND BACK-OFFICE WORK

3. SUBSTANTIVE LAW SOLUTIONS: FOCUS ON SUPPORTING OR REPLACING LAWYERS IN 

EXECUTING CORE LEGAL TASKS IN TRANSACTIONS AND LITIGATION CASES

WHAT IS LEGALTECH?

As per a recent report by Boston Consulting Group, Legal Tech can be broken up into three tech 
solution categories:

Emerging technologies are being applied by progressive law firms and legal startups alike to 
perform legal research, make data-driven decisions, manage IP, generate and deliver legal 
documents, compose, review and enforce contracts and help firms better manage their 
practices.

The lower barriers to entry brought about by ubiquitous, fast internet access and cloud 
computing has opened the door to various forms of business model innovations that legal 
startups are pouncing on, including lawyer marketplaces, legal document repositories and 
online self-service tools.

LegalTech companies are surfing a wave of growing momentum.

http://www.bucerius-education.de/fileadmin/content/pdf/studies_publications/Legal_Tech_Report_2016.pdf
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CB Insights defines a LegalTech company as one 
that offers “tech-enabled services and products to 
those in the legal industry. That includes 
technology catered to individual lawyers, larger 
corporate law firms, and other key stakeholders in 
the law industry.” The above chart represents 
some of the LegalTech startups that are launching 
all across the world with the purpose of disrupting 
the traditionally conservative legal market. 

As outlined in the chart, some of the key 
segments being targeted include:

• Contract Review - These are technology 
solutions, such as machine learning, that 
automatically assess contract terms to help with 
contract review. Contract Probe, a startup that 
went through the Mills Oakley Startup 
Accelerator program, leverages machine 
learning to automate the contract review 
process.

• Online Legal Services - These startups provide 
a range of online legal services for both 
consumers and businesses. Sydney based 

LegalVision has raised almost $6M, most 
recently closing a Series B round worth $4.2M, 
lead by Gilbert + Tobin. The company, founded 
by Lachlan McKnight, delivers legal services 
through a tech-driven business model which 
gives businesses across Australia access to 
more than 3,000 legal articles and 40 free legal 
documents. The company is now exploring the 
application of machine learning and smart 
contracts to deliver more efficient services as 
well as working with major international cities 
that have significant Australian trade flows. 

LawPath, another handsomely funded ($1.74M) 
Australian legal startup, has been operational 
for over four years and enables clients to access 
an online legal platform for all legal services for 
a monthly subscription of just $59. The startup 
also provides legal documents, incorporation, 
intellectual property registration and more and 
recently partnered with legal giant Norton Rose 
Fulbright. . The startup also provides legal 
documents, incorporation, intellectual property 
registration and more and recently partnered 
with legal giant Norton Rose Fulbright.

CB Insights 2016 - https://www.cbinsights.com/research/legal-tech-market-map-company-list/

https://www.cbinsights.com/research/legal-tech-market-map-company-list/
http://www.afr.com/business/legal/ex-allens-partner-gets-mills-oakley-backing-for-legal-startup-20170330-gv9oyi
https://www.collectivecampus.com.au/work/mills-oakley
https://www.collectivecampus.com.au/work/mills-oakley
https://legalvision.com.au/
http://lawpath.com/


• Lawyer Search - These startups help 
consumers search for and find the right 
lawyer. Historically there has been a lack 
of transparency around pricing and 
knowledge in the legal industry but the 
introduction of marketplace models has 
allowed the legal industry to start moving 
away from this. LawAdvisor is a 
Melbourne based startup that makes it 
easier for businesses and consumers to 
access legal advice and simpler for 
lawyers to find clients. 

Founded in 2015 by Brennan Ong, a former 
recipient of the Chief Justice’s innovation 
award for developing the Supreme Court of 
Victoria’s case management system, the 
startup has raised over $1.1M including an 
investment from Google Maps co-founder 

Lars Rasmussen and Startup Grind. Law 
Advisory treads both sides of the line, 
delivering services directly to consumers as 
well as selling its technology to major law 
firms such as Madgwicks, Marshalls+Dent
and Gadens.

Lars Rasmussen with Law Advisor's Brennan Ong (image source: AFR)

https://www.lawadvisor.com
http://www.afr.com/technology/google-maps-cofounder-lars-rasmussen-backs-australian-startup-lawadvisor-20160819-gqx3bq
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EMERGING TECHNOLOGIES
To gain an appreciation for these startups, it is important to understand the key technologies 
that are impacting the industry (or will be). The two that are currently making the most noise are 
Artificial Intelligence and Blockchain. 

Every sector of our economy is marching toward full automation, not just the physical ones. 
Computing will leave a lot of “knowledge workers” with nothing to do. This is best illustrated in a 
call center, because we’ve already seen how automation can replace that type of human 
workforce. For the simplest of administrative tasks, most call centers are already running phone 
systems that give their customers a certain degree (or sometimes frustratingly bad excuse) of 
self-service, with humans as a fallback.

AI technologies are already impacting the legal industry, specifically natural language 
processing and machine learning. If we look at the legal sector, there are various use cases for AI
(focus on automating repetitive process driven tasks):

Legal Research: The technology can be used to assist lawyers in performing research (eg. case 
law, statutes etc.) in a much faster and more comprehensive way than lawyers.
Legal Document Generation and Review: The technology can be used to capture client 
information and prepare legal documentation for clients using that information. 
Performing Due Diligence: The technology can help perform due diligence in a much faster, 
cheaper and more accurate way than having lawyers do the same job.

Low level repeatable tasks are being automated and as the technology improves the chances of 
automating more advanced work will significantly increase. If you think that this technology is 
still a while away from impacting the legal profession - think again. Twenty experienced lawyers 
in the USA were recently challenged by AI to interpret contracts and….they lost. Competitors 
each had four hours to review five contracts and also identify 30 legal issues. It was not even a 
close competition. The lawyers in the challenge achieved an 85 percent accuracy rate (on 
average), while the AI achieved an accuracy rate of 95 percent. 

If you are looking to an easy to read but detailed overview of AI and what it is, check out this 
blog from Tim Urban (note: you’ll need a good several hours to read it, it’s basically a short 
book!). 

ARTIFICIAL INTELLIGENCE (AI)

AS COMPUTATIONAL TECHNOLOGY AND ARTIFICIAL INTELLIGENCE 

MATURES, MORE PEOPLE WILL BE ABLE TO HAVE BETTER ACCESS TO 

JUSTICE.“
MONICA BAY, FELLOW, STANFORD LAW SCHOOL CODEX

https://www.lexisnexis.com/lexis-practice-advisor/the-journal/b/lpa/archive/2017/06/07/preparing-for-artificial-intelligence-in-the-legal-profession.aspx
https://waitbutwhy.com/2015/01/artificial-intelligence-revolution-1.html
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Blockchain shifts the responsibility of authentication and record keeping away from centralized 
models to a distributed model, wherein each participant can verify the ownership of an asset 
and the validity of a transaction. Because of its distributed nature, it’s highly resistant to loss of 
integrity or availability, but at the cost of being much harder to control or alter.

Smart contract experiments with Ethereum are still very much in their infancy, but the idea is that 
we could replace our current legal systems with publicly auditable, digitally enforceable laws 
where the canon of documents are literally computer-executable code. It’s a wild notion, but 
progressive law firms are now joining the Ethereum Enterprise Alliance and co-designing the 
very first practical examples of this.

For example, one proposal involves smart contract-based public tenders designed to reduce 
waste and delays in traditionally wasteful sectors like infrastructure. It would be much easier to 
audit, discover fraud and present evidence in court cases if smart contracts are implemented for 
key government functions.

BLOCKCHAIN / SMART CONTRACTS

The possibilities of Blockchain in the legal sector are endless. Agreements could be stored in 
publicly auditable registers with compliance handled by automated, cryptographically secure 
systems. The first iteration of this technology is called Ethereum. It’s both a blockchain and a 
code for writing sophisticated “agreements”.

The combination of advances in AI and Blockchain technology is about to completely change 
the legal sector.

Source: Blockgeeks

http://www.futuresquared.xyz/podcast/episode-167-bitcoin-blockchain-and-the-internet-of-money-with-andreas-antonopoulos
https://www.forbes.com/sites/bernardmarr/2017/08/15/practical-examples-of-how-blockchains-will-be-used-in-legal-firms/2/#64ee117140d8
http://www.futuresquared.xyz/podcast/episode-215-blockchain-and-the-law-with-primavera-de-filippi


FIXED FEES AND ALTERNATIVE CHARGE-OUT MODELS

VIRTUAL LAW FIRMS / LOWER OVERHEADS

ON-DEMAND LAWYER MARKETPLACES

FLEXIBLE WORK PRACTICES

BUSINESS MODEL TRANSFORMATION

A report by Boston Consulting Group titled How Legal Technology Will Change the Business of 
Law highlights that “law as a profession will look markedly different 5 or 10 years from now”. 
Most notably, Law firms will have to transform their value propositions and operating models to 
align to the changing needs of clients.

New Law looks very different. The following are a few examples of a shift in business models:

For example, if a law firm changes their revenue model from billable hours to fixed pricing 
then this would completely change the incentive structure of the business. The impact is that 
lawyers will be motivated to be more efficient. Another example is that law firms may transform 
their value chain. Law firms tend to handle a lot of their tasks in-house but in the future the trend 
will be to outsource low-skilled work and automate as many process driven tasks as possible. 
This will ultimately allow skilled lawyers to focus on more value adding activities/tasks.

http://www.bucerius-education.de/fileadmin/content/pdf/studies_publications/Legal_Tech_Report_2016.pdf
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Adapting business models at law firms also includes having a close look at the traditional 
pyramid structures that exist.

Traditionally law firms have operated under a pyramid structure with partners at the top and 
junior associates the bottom. The structure of tomorrow will be shaped more like a rectangle as 
there will be fewer junior lawyers per partner. 

Take for instance the Australian legal landscape. In Australia, a number of legal startups are 
unlocking non-consumers and in some cases working directly with law firms to help them 
embrace technology to become more efficient and as such, open the door to business model 
innovations such as value based pricing and productisation. Effectively, professional services 
firms can increase scale and reach by productising work traditionally performed by junior 
consultants, thus allowing them to decrease their fees and access a greater share of the market, 
but maintain or increase margins, by cutting out salaries and related on costs of junior staff 
(office space, training, employee IT costs etc). 

THE PYRAMID STRUCTURE
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THE MILLENNIAL EFFECT

There is a generational shift underway across all industries, including the legal industry. 
Millennials are key drivers in introducing these new ways to solve legal problems with 
technology. The needs and wants of customers are changing - both from an internal perspective 
(partners, lawyers, office staff) and also an external perspective (clients). In a report developed 
by Jordan Furlong, he dives into the millennial lawyers and how traditional legal practices need 
to change to accommodate. In the coming years the client population of legal services will 
dramatically change. Below are the seven features of the millennial client as highlighted in the 
report.
1. AFFORDABILITY

WHAT THEY’LL DO: Haggle if they want to work with you. Walk away if they don’t.

2. CHOICE

WHAT THEY’LL DO: Show no favouritism to law firms; select from a diverse menu of 
suppliers.

3. COMPARISON 

WHAT THEY’LL DO: Seek out online reviews and assessments of lawyers’ performances.

4. CONVENIENCE 

WHAT THEY’LL DO: Default to legal providers that are available 24/7 or that respond to 
enquiries with dispatch.

5. CUSTOMISATION 

WHAT THEY’LL DO: Consent to releasing personal information to law firms - so long as 
they receive tailored service in return.

6. INTERNAL CLIENTS 

WHAT THEY’LL DO: Require real-world, business-savvy, client specific, understandable 
legal advice.

7. OPERATIONS

WHAT THEY’LL DO: Reject the billable hour. Require project management. Routinely 
inquire into process improvement efforts.

https://www.lodlaw.com/wp-content/uploads/2017/05/Millennial-report-soft-copy.pdf
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On regulation, what becomes apparent with many disruptive innovations is a 
loosening of the grip once it becomes apparent that customers, not incumbents, are 
benefiting. Think UBER, AirBNB and no doubt in the near future, fully-autonomous 
vehicles (already legislated in the US States of Nevada, Florida, California and 
Michigan).

Whilst incumbent firms might currently command a monopoly of sorts at the high end 
of the market where the representation of clients in court is restricted to those with a 
license to practice, it is not implausible to imagine that in some point in the short to 
midterm that regulators might change their stance, as the value provided by 
technology loosens its regulatory grip.

In fact, this is already happening in several jurisdictions abroad. In the US State of 
Washington, Limited License Legal Technicians (or LLLT’s) are trained and licensed to 
advise and assist people going through divorce, child custody and other family-law 
matters. In this case, Washington is an early adopter when it comes to changing 
legislation.

Parallels have been drawn between LLLTs and nurse practitioners who can treat 
patients and prescribe medication like a doctor, but aren’t allowed to conduct 
surgery. Like them, LLLT’s can’t represent clients in court, but they can perform a 
significant number of services previously restricted to lawyers, at a fraction of the cost.

It would not be unusual to see the breadth and depth of such services increase as 
technology improves and the public demands warrant a shift in legislation. It is at this 
point that the opportunity for disruptive innovations and companies to scale 
upmarket presents itself. This is what incumbents, who often point to existing 
relationships and regulations as defence mechanism, need to be thinking about.

SOFTENING OF REGULATION IS 
IMMINENT



THE FUTURE LAWYER

THE CLASSIC IMAGE OF A LAWYER IS ONE WHOSE EXPERTISE WAS 

BASED ON PRIOR KNOWLEDGE AND EXPERIENCE, PLUS WHAT HE OR 

SHE COULD LEARN FROM RESEARCHING BOOKS IN A LAW LIBRARY. 

INCREASINGLY, A LAWYER’S EXPERTISE WILL BE BASED ON PRIOR 

KNOWLEDGE AND EXPERIENCE PLUS WHAT THE LAWYER CAN TRAIN A 

COMPUTER TO DO.

“
DISRUPTING LAW SCHOOL: HOW DISRUPTIVE 

INNOVATION WILL REVOLUTIONIZE THE LEGAL WORLD. 

BY MICHELE R. PISTONE AND MICHAEL B. HORN 
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GOING AGAINST TRADITION

A recent survey of 154 companies found that more than one in four company lawyers cannot 
name a law firm they regard as innovative. In addition, only 15 percent viewed firms as currently 
innovating in the technology space. Alec Ross, previously Senior Advisor for Innovation to 
Secretary of State Hillary Clinton, said that “in the future, there will be no room for mediocrity, 
only the best senior associates and partners will have a job”.

To help drive innovation, law firms will soon start looking (some have already started) for non-
traditional employee types such as tech experts. There is a lack of client empathy and they have 
been taught to memorise and deliver process driven work. But what about clients? What about 
doing better work for them and actually improving the value of the relationship? Design 
Thinking is a mindset that has been applied to other industries that can do wonders for the legal 
sector.

http://www.afr.com/business/legal/innovation-not-at-my-law-firm-complain-corporate-clients-20180221-h0wfy3#ixzz57sXI91OC
http://www.futuresquared.xyz/podcast/episode-110-alec-ross-on-the-industries-of-the-future
http://www.afr.com/leadership/legal-sector-looks-to-new-hires-to-help-it-ride-out-disruption-20180104-h0d96z
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However it ultimately starts the the top of the organisation. If the leadership team is not 
supportive of innovation and won’t actually invest in it, the junior associate will become 
disgruntled and leave in search of greener, more progressive law firm pastures elsewhere. These 
progressive law firms are spending more time and focus on delivering training for lawyers on 
innovative skill sets and LegalTech literacy. Don’t be fooled when you hear about lawyers 
learning how to code - law firms are not trying to turn every one of these lawyers into hardcore 
coders. 

To put it simply, these types of training allow lawyers to become more relevant to clients. To 
combat the knowledge gap and to ensure lawyers stay relevant it is important to upskill lawyers 
on topics such as Design Thinking, Lean Startup and Blockchain/Smart Contracts. Design 
Thinking is an approach that can be used to work with clients and deliver solutions to solve their 
real problems and improve their experience. 

Lawyers and law firms have to find ways to understand and leverage technology to ensure they 
survive in this era of disruption.

THE BENEFITS OF UNDERSTANDING CODING FOR 

LAWYERS INCLUDE:

GREATER APPRECIATION FOR DIGITAL

BETTER CONVERSATIONS WITH CLIENTS

ABILITY TO IDENTIFY OPPORTUNITIES WHERE THEY NORMALLY WOULDN'T

BUILD BETTER RELATIONSHIPS WITH TECHNOLOGY INDUSTRY CLIENTS

GROUNDING IN COMPUTATIONAL LOGIC – COMPLIMENTING TRADITIONAL LEGAL 

SKILLS

DEVELOPMENT OF A GROWTH MINDSET

BETTER UNDERSTANDING OF THE POTENTIAL OF NEW APPLICATIONS

https://www.collectivecampus.com.au/educate/design-thinking
https://www.collectivecampus.com.au/educate/lean-startup
https://www.collectivecampus.com.au/innovate/digital-awareness
https://www.collectivecampus.com.au/resources/stop-talking-start-making-ebook
https://www.collectivecampus.com.au/resources/stop-talking-start-making-ebook
https://www.collectivecampus.com.au/work/maddocks
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HOW LAW FIRMS ARE INNOVATING

I PREDICT THAT LAWYERS WHO ARE UNWILLING TO CHANGE THEIR 

WORKING PRACTICES AND EXTEND THEIR RANGE OF SERVICES WILL, IN 

THE COMING DECADE, STRUGGLE TO SURVIVE… A LAWYER INVOLVED IN 

ROUTINE WORK CAN EXPECT TO BE REPLACED BY A CHEAPER 

ALTERNATIVE.

“
RICHARD SUSSKIND, 

AUTHOR OF ”THE END OF LAWYERS?”

Law firms all around the world are setting up teams to help drive innovation internally and 
externally. Below are a few examples of what some of the biggest law firms in the world are 
getting up to.

• AI and automation of 
documents

• Automated proofreading 
• Interactive collaboration 

tools

• Artificial Intelligence
• (Using ‘digital attorney’ 

for legal research)

• Hackathons
• Startup investment
• New delivery and 

payment models

Launched Fuse, a “tech 
innovation space” for 
“legaltech, regtech and 
dealtech challenges”. As 
part of this the firm may 
invest in solutions that have 
relevance to their business.

Dentons has launched NextLaw
Labs, “a global collaborative 
innovation platform focused on 
developing, deploying, and 
investing in new technologies 
and processes to transform the 
practice of law around the 
world”.

King & Wood Mallesons has been 
teaching lawyers how to code and 
has devised a smart contract 
which it says keeps lawyers in a 
job. It also partnered up with 
Melbourne Law School to host a 
corporate legal hackathon for 
some of Australia’s brightest 
students. It also boasts a financial 
technology team with expertise 
across blockchain technology.
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MILLS OAKLEY ACCELERATOR

The Mills Oakley Accelerator was established by Mills Oakley in partnership with Collective 
Campus to fund and accelerate the development of legal services innovations, providing Mills 
Oakley with an equity stake in a portfolio of emerging legal startups. The program has brought 
together the founders of LawAdvisor, LawPath and LegalVision to act as mentors to the 
program’s startups.

Mills Oakley realised that legal services is changing fast. As such, it turned to Collective Campus 
to help it explore new value adding business models and technologies in legal services and 
align its brand with that of a progressive, innovative law firm. Collective Campus put together the 
Mills Oakley legal startup accelerator program, a $500,000 program geared towards exploring 
and commercialising legal services innovation. Collective Campus has been primarily 
responsible with managing the design and delivery, including marketing, startup recruitment, 
workshop facilitation and startup mentorship.
The accelerator will give Mills Oakley a stake in a diverse portfolio of legal services startups and 
exposure to cutting edge innovations so that it can best determine its investment decisions 
going forward as it navigates what is a quickly evolving legal landscape, one which is moving 
from old law to new law.

To date, the work-in-progress accelerator has:
• Attracted over 50 applications from legal services startups from across Australia 
• Generated media interest in publications such as The Financial Review and Lawyers Weekly 
• Strengthened Mills Oakley's brand and positioned it as a progressive, innovative law firm, 

aiding employee engagement and retention
• Attracted the support of various mentors and thought leaders such as Ash Maurya and 

founders of Australia's biggest legal startups who are acting as mentors including founders of 
LawAdvisor, LawPath, LegalVision and LegallyYours

• Won the firm the ALPMA/LexisNexis Thought Leadership Award 2017
• Got the firm into the Most Innovative Law Firms List

Mills Oakley CEO John Nerurker
(left) is "looking for a concept that 
can change the way legal services 
are practiced or delivered".
Image source: AFR

http://millsoakleyaccelerator.com
https://www.collectivecampus.com.au
https://www.collectivecampus.com.au
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DIGITAL AWARENESS

Clifford Chance partnered with Collective Campus to deliver a global training 
program on digital awareness for each of their offices across London, 
Frankfurt, Paris, New York, Washington DC, Sydney, Singapore and Hong 
Kong. The key aim was to develop the basic digital knowledge, skills and 
awareness required when working with clients, while understanding the 
changing landscape of the legal industry and the impact of technology.

Collective Campus prepared a customised 1-day course which gave 
attendees an overview of computers/internet/web and how it all links 
together, security risk, Blockchain/smart contracts and future trends 
impacting the legal industry. The Global Training Program is an ongoing 
partnership between Clifford Chance and Collective Campus.

https://www.collectivecampus.com.au


LAW SCHOOLS ARE STILL OUT OF 
STEP

I THINK OUR LAW SCHOOLS ARE STILL OUT OF STEP. I THINK IF YOU 

ARE A CONVENTIONAL LAWYER AND YOU’RE NOT PREPARED TO ADAPT 

TO THE [2020’S] YOU’LL STRUGGLE TO SURVIVE, BUT IF YOU ARE 

ENTREPRENEURIAL AND ENTHUSIASTIC, FORWARD LOOKING, OPEN 

MINDED, THEN THERE’S PROBABLY NEVER BEEN A MORE EXCITING 

TIME TO BE IN THE LAW. 

“
RICHARD SUSSKIND, 

AUTHOR OF “THE END OF LAWYERS?”
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OLD LAW TO NEW LAW

Failure to explore a change in how traditional firms do business is projected to have devastating 
effects on revenues in years to come, according to Beaton Research and Consulting (see below).

Traditional law firms must start to explore a move away from ‘old law’ and start to embrace ‘new 
law’, best embodied by fixed, value based pricing, productisation and automation of routine 
tasks and lower cost structures if they are to stay relevant and competitive in the increasing 
uncertain legal services landscape ahead.

This combination of forces encourages law firms to innovate in order to succeed and stay 
relevant but may have devastating consequences for those law firms that choose to ignore the 
threat and decide to keep moving down the same path.
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At Collective Campus, we get law firms. 

Through working with the likes of KWM, Clifford 
Chance, Maddocks and Mills Oakley, we understand the 
unique challenges and opportunities legal firms face. 

If you are looking to up-skill your internal team or expedite 
growth by partnering up with external innovators, do check out 
our Legal Services page. 

GET IN TOUCH

https://www.collectivecampus.com.au/legal-services
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